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PROCEEDINGS
(8:05 a.m.)

DR. WILSON: Good morning.

My name is Katherine Wilson. I'm a Senior Human
Performance Investigator with the National
Transportation Safety Board.

The date is December 15th, 2025 and the time is
8:05 Central Standard Time.

Today, we're conducting interviews in support of
the investigation number DCA26MAQ024. That's the
accident involving UPS Flight 2976 in Louisville,
Kentucky, on November 4th of this year.

If you're not familiar with the NTSB, we are an
independent federal agency. We're congressionally
mandated to investigate all aviation accidents, as
well as other significant transportation accidents and
incidents. We issue probable cause for our
investigations and also safety recommendations. Our
goal is strictly safety and to prevent something like
this from happening again.

We're not a part of the Department of
Transportation or the FAA. We don't have any
regulatory or enforcement powers. Our goal is
strictly safety, and we do not assign fault or blame

in our investigations.
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We are a relatively small agency, which is why we
work under the party system. And that's why all of
these individuals are in the room here today. They
help to provide us expertise related to the different
circumstances of the events that we're working.

With that, I will have everybody introduce
themselves for the record, starting to my right.

MR. JOHNSON: Hi. Nils Johnson, NTSB. I'm a
Maintenance Specialist.

MR. HAVEN: Tony Haven, UPS Airlines, Maintenance
Safety Investigator.

MR. DEHOFF: Dan Dehoff with GE Aerospace. I'm a
Product Support Engineer.

MR. DICKENS: Clint Dickens, Teamsters.

MR. MOODY: Michael Moody, Independent Pilots
Association.

MR. WISEHEART: Louis Wiseheart with the FAA, out
of the Louisville FSDO.

DR. WILSON: And for the record, could you please
state your name and spell your last name?

I

DR. WILSON: Great. Thank you.

And you are entitled to have one representative
with you. Is there somebody that you would like to

have with you today?

Heritage Reporting Corporation
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_: At this time, this gentleman right

here.

DR. WILSON: Okay. And if you could please
introduce yourself for the record?
& Forsyth, New York City.

DR. WILSON: All right. Thank you.

So, because this event did occur after October
1st, we will be redacting your name from the
transcript before it goes into our public docket.
With that, I do have to say that we cannot guarantee
confidentiality or immunity, should there be some
legal proceeding that occurs outside of this
investigation. But, as a part of this, we will be
redacting your name. So, that is a new process that
we have in place at the agency.

We're here just because you've got expertise that
we don't have. And so, we're hoping that you can just
shed some light on the way that you do your job and
how you do different tasks.

We will each take turns asking questions, one at
a time. We're not going to interrupt each other.

So, for those of you who will be asking
questions, i1if you think of a question, a follow-up

question, please just jot it down, and you will have

Heritage Reporting Corporation
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an opportunity to ask your questions.

If we ask you a question that you don't
understand, please ask us to clarify.

If you want to pull up a manual or look at a job
card, you can certainly do that as well.

If you need to confer with your representative,
you just let us know that as well.

If you need to take a break, also, just ask and
we can certainly take a break. We'll pause the
recording.

We will be recording this interview. As you can
see, we have recorders on the table. And then, this
interview will be transcribed by a professional
transcriber.

As I mentioned before we got started, you will
have the opportunity to review it. So basically, the
process, how it will work, we'll review the transcript
for any grammatical errors/misspellings, and then
we'll send it to you, likely through your
representative, and you'll have an opportunity to do
that as well.

We can't change what was said in the transcript,
but if you do want to make a clarifying statement, we
can have that attached to the end of -- the end of the

transcript. So, that will also be a part of the
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public docket.

We'll usually do two rounds of questions. So,
we'll ask you throughout if you need to take a break
or anything, but also, again, if you do need that
break, don't hesitate to just ask us.

Do you have any questions for us before we get
started?

Not at this time.

DR. WILSON: Okay.

Can I just confirm --

DR. WILSON: Sure.

-— for the record, that the FAA

rep —-- the FAA representative who's here for NTSB
purposes only and nothing will be used in FAA
enforcement actions?

DR. WILSON: Yes.

MR. WISEHEART: That is correct.

_: I know that, but I just wanted
to hear it. DR. WILSON: Yep. Nope. I appreciate
that. We've got that on the record.

All right. With that, we'll get started.

INTERVIEW OF _

BY DR. WILSON:

Q You've already given me your full name.

What is your job title and who's your employer?

Heritage Reporting Corporation
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A ST Engineering is my employer. I am an APG with
an A&P Airframe/Powerplant/Mechanic license.

What else would you like to know?

Q All right. How long you've been in this
position.

A I've had my license for 32 years. But I've
just -- well, this employer here, I've been with
them -- with them for about five years now.

Q All right. So, walk me through -- what's your
CliffsNotes version of how did you get -- get here?

You've been here five years, but what did you do

before that?

A Construction.
Q Constructing what?
A It's -- going through a state of unemployment, I

was working with my brother and his employer doing
what I can until I could land this job.

Other than that, before that, I was working for a
company called Berry Aviation in San Marcos, Texas. I
was with them for 16 years. Had previous other
employers before that.

Q Okay. In the five years since you've been here,
have you held any other positions than your current
position?

A Please clarify your question.

Heritage Reporting Corporation
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Q Were you hired in your current position? Or have
you held any other positions here at this company?

A I was hired in this position, but went through a
contract service.

Q Okay. And then, so did you go from the contract

service to then become a full-time employee?

A That is correct.
Q Okay. And how long -- what was that process
like? So, when did you get hired as -- from the -- as

a contractor, and then, when did you become the full-

time employee here?

A I'm not quite remembering when. It was —-- should
have been about three years ago in November. No.
Yes. Three years ago in November is when I became
direct. Before that, I was a contract employee.

Q Okay. Do you hold any supervisory roles?

A Hum?

Q Are you a supervisor?

A No.

Q Okay. Who do you report to?

A My present supervisor is _
(phonetic) .

Q Okay. And you said you're an A&P. Are you a

pilot? Do you have any other certificates or ratings?

A I'd 1like to.

Heritage Reporting Corporation
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(Laughter.)
Q Okay.
A No.
Q Okay.
A I do not have a pilot's license. Just an A&P.
Q All right. 1In your position, are you required to

have a physical exam or a medical exam?
A A physical exam -- at this place here, they do an

annual hearing test.

Q Okay.

A Other than that, no.

Q Do you recall when your most recent hearing test
was”?

A No, it was —-- it was just recently. I think it

was 1in September.

Q Okay. And did you pass?

A No.

Q Okay.

A My hearing has been degrading since 2018 --

Q Uh-hum.

A -— when I -- I developed a -- tinnitus.

Q Uh-hum.

A Yeah, I have a -- since 2018, I've got a constant

ringing in my left ear.

Q So, what do they do for that? Or how does that

Heritage Reporting Corporation
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impact your job and how does that impact the work that
you do, if you have a -- a hearing test that you need

to have each year?

A For myself, nothing.

Q Uh-hum. So, what happens if you don't pass the
test?

A I continue.

Q Okay.

A And suggested to wear hearing protection.

Q Okay. Do you feel that your hearing loss hinders

your ability to do your job?
A If someone doesn't speak loud enough, I can't
hear what is going on.
Q Uh-hum. Okay.

So, you started here about five years ago. Did
you have any —-- what training did they give you when

you first were hired?

A Oh, all -- all the GMM training from the
companies that are -- that were working here at the
present time. Company training and quite a few other
things.

Q Uh-hum. So, you —-- you received training for UPS
specific?

A Yes.

Q Okay. What did you think of that training?

Heritage Reporting Corporation
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A It was very good.

Q Was there anything else that you wished you had
that you didn't get trained on? Wished you had more
information on something?

A Initial -- basically, like RVSM. 1I've had track
training with other companies.

0 Uh-hum.

A I learned -- learned about it firsthand. ETOPS
is the first thing; I've never heard of it -- not
until I came here. The other companies I had, none of

the airplanes had the ETOPS.

IPC was pretty cut and dry. I'm familiar with
the IPCs of other aircraft maintenance.

And that's actually three things that are coming
up due for recurrent in March.

And all the others, like slides and stuff like
that, I learned that from -- from companies' training,
from the other airliners that work here.

Other than that, it's -- it's all -- sometimes
it's a blur, but yeah.

Q Okay. Did you receive specific training on the
MD-11, for doing work on the MD-117

A Other than the GMM, no.

Q Okay. And then, you said recurrent. How often

do you get recurrent training?

Heritage Reporting Corporation
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A It depends on the training days. Whatever they
have it scheduled. I do not remember it.

Q Okay. Do you have a set work schedule?

A Yes.

Q What is that?

A Monday -- Sunday through Thursday, first shift,
6:00 in the morning 'til 3:30 in the afternoon. But
that's not how it's been lately because we're slow.
Right now, we're -- currently, every Monday through

Friday, as pretty much play it by ear.

Q

Slow

© = O 2 O » 0O ¥

need

scheduled is to work nine-hour days.

Uh-hum. Is it slow because of the time year?
just because there's no work?

Time of year.

Okay. Do you work overtime?

When I get to.

How often does that happen?

When we're busy, gquite a bit.

Uh-hum.

When we're not, it's not happening.

Is it required that you work overtime? Do they
you --

No.

No?

Basically, on that one, the way they have us

Heritage Reporting Corporation
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we can. They have not done anything like mandatory
overtime. I haven't heard about that for a
couple —-- quite some time. But they do suggest it --

Q Uh-hum.

A -— to come in an hour early, stay an hour late.
Most of the time, I just work my hours.

Q Okay. What about breaks? Do you have set breaks
that you take, certain numbers for a certain length of
time?

A At this company -- it used to be different, but

now it's just an hour break during lunchtime.

Q Okay.
A 10:30 to 11:30 a.m.
Q And is that pretty -- you stick to that? Does it

ever get cut?

A No.

Q Okay. Does everybody have the same lunch break?
A During the first shift, yes.

Q Okay.

A I don't know what second shift does. I don't

know what -- what time designation that they have been
given for the second shift.

Q Uh-hum. So, walk me through a typical day.

You -- you get here at 6:30, maybe 5:30, if you come

in your hour early. And then, what do you --

Heritage Reporting Corporation
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6:00 in the morning is when it starts.

Oh, 6:00? Okay. 6:00 is your normal schedule?
Yes, 6:00 a.m. to 3:30.

Oh, until 3:307?

Did I say it's been different?

© = O = O ¥

I might have heard you differently, too. All

right. So, 6:00 to 3:30.

A Yes.

Q You might come in at 5:00, if you start an hour
early.

A Might.

Q Might?

A Most of the time, I don't.

Q Okay. All right. So, you arrive at 6:00. Walk
me through your day. What do you do? How do

you —-- how do you get assigned work? What's the first
thing you do? Who do you talk to?

A I go to the lead. They assign me whatever I get.
I go to the Maintenix to find out if anything has been
done on it. Then I go to the tech lab, the tech
computer room, get my maintenance manuals, get

what -- everything that I need. Then I get a stand to
the area that's needed to gain access to whatever I'm
going to be working on. Get my toolbox there, and I

go to the tool room if I need any tools.

Heritage Reporting Corporation
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And then I take a little break, read what the
maintenance manual says carefully, make sure I
understand all the steps. And then I proceed with the
work. Whichever tools requirement, or whatever, I
don't know until I get the job.

Q The manuals, are they electronic or do you print
out paper copies?

A They are computer-based. You -- My Boeing Fleet,
or whatever airframe we are working on. I look at
whatever the maintenance manual is and print a copy.

Q What if you read the steps and you don't
understand something?

A I go to my supervisor and place -- and say, "Hey,
I'm not quite understanding this step here." And
hopefully, the -- the supervisor will clarify what I
need.

Q Okay. You mentioned My Boeing Fleet. How many
different aircraft do you work on?

A Presently, it's been three: MD-11, Boeing 757,
and the Boeing 67. Because most of the time, when the
Boeing 67 comes in, it is just a post-

production -- how would you call it? Conformance
configuration check.

Q Okay. All right. So, you were walking me

through your day. You get the manuals. You read the

Heritage Reporting Corporation
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steps, and then, you do the work? Is that -- I didn't

know if I cut you off. Was there anything else

that --
A No. And depending on whether the job requires an
inspector, I get the inspector on it. If not, it's

just a maintenance by itself --

Q Okay.

A -— and complete the job.

Q And then, what happens once you complete the job?
A I get a next one.

Q Is there paperwork you turn in? How does that
work?

A In this case, we log into Maintenix and complete
the steps that is required, that are listed in
Maintenix. If one of those steps says, Inspector, I
get the inspector. Walk the inspector through it.
Show him what I've done. And he double-checks it, and
that part gets signed off by the inspector. And then,
the job is complete. Go to the next.

Q What if you're working on a task and your lunch
break comes up?

A Work through the lunch, if required.

Q You're required to work through the lunch if
you're still working on a task? I'm sorry.

A Not -- no. It depends how the situation is.

Heritage Reporting Corporation
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There have been times that working through lunch can

happen. It's a matter of getting the plane out on

time.

Q Do you feel pressure to get the airplane out on
time?

A No. It's just the nature of the beast.

Q Okay. ., I do have some more questions, but
I'm going to pass it along to my colleagues for now,

and I'll come back in the next round. Thank you.

19

Is it okay if I call you ., by the way? It is

okay if I call you .? I realized I -- I did that
without asking.
A I have no problem with that.
Q Okay. All right. Thank you.

DR. WILSON: Nils?

BY MR. JOHNSON:
Q Good morning, and thank you for taking the time
to talk to us.

I'll speak louder, because I have the same

problem you have.

So —-
A I'm glad I'm not alone.
0 You're not alone.

A couple of follow-ups to Kat's line of

questioning.

Heritage Reporting Corporation
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Is heavy maintenance always performed inside of a

hangar?
A I certainly hope so.
Q Okay. So, you don't work out on the ramp?
A There have been times.
Q Okay. Is the hangar heated and/or cooled?
A We're in south Texas, sir.
(Laughter.)
Q So, it's got a fanv?
A They've got some really nice, large ceiling fans

in this place that, during the summertime, it keeps

the hangar comfortable.

Q Okay.

A Or at least enough to bear the heat.

Q Okay. How is the lighting inside the hangar?

A Very good.

Q Very good? And how about around the pylons? Is
it —-

A Maybe a little dark, but --

Q -—- because the pylons are --

A Most of us mechanics have headlamps or some kind

of portable lighting if necessary, to see in the areas
that are dark. It could be even -- just as bad inside
the aircraft cabins. We are able to get portable

lighting to light up the areas, especially when we

Heritage Reporting Corporation
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cannot have power on the aircraft. We've got what
they called a wobble light, string lights, shop
lights, stuff like that is used. If you can't see
what you're working on, you need to get something to
help you.

Q Okay. Do tasks that you're working on ever go

beyond one shift?

A Yes.
Q How is that transfer accomplished? How do
you —-- do you do an oral briefing or do you do a

written turnover?

A It was a written turnover. We call it the
mechanic-to-mechanic.

Q Okay.

A Whether another mechanic gets that job
afterwards, usually, the person that is doing the job

previously returns to it.

Q So, they hold the job open for you until the next
day or --
A Yes.
Q Okay. So typically, they would not have another

mechanic work on stuff you're working on?

A It's —-
Q The second shift? I'm sorry.
A -- not typical.

Heritage Reporting Corporation
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Q Okay.
A And it's hard -- I'm not really explaining that
correctly. I'm pretty sure it's because -- due to the

severity of the task. Yes, it will be continued by

the second shift, and everything will be documented on

a maintenance-to-main -- mechanic-to-mechanic turnover
form.

Q Okay.

A And they will -- they will mark the steps done as

it is completed.

Q So --

A And also documented on Maintenix.

Q So, it's like a short sign? 1It's a short
signature?

A You -- yes, you could say that.

Q Okay. And you talked about tools and tool cribs.

So, you have your own toolbox, is that correct?

A Yes.

Q Are your tools shadowed?

A Yes.

Q And if you get something out of the tool crib, is

there a checkout process? Do you use a chit? I'm not
familiar with this current --
A There is a tool —-- there is a tool checkout

process here.

Heritage Reporting Corporation
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Q Okay. Can you describe it for me?
A You get your job card and go to the tool crib.

Well, before that, you make sure you know what tools

you're getting listed in the maintenance manual. You
go to the tool crib. You tell -- you ask for what you
need. They bring it to you. They scan -- they scan

your ID badge; they scan the job card. They scan
the -- whatever information they need off the tool
itself, because every —-- every tool has a —-- what's
that called?

MALE VOICE: Barcode?

_: Some have barcodes, but asset
identification, which will be either in barcode form
or scribed or laser etched onto the tool or equipment.

BY MR. JOHNSON:

Q Okay.

A And you take that tool and you get yourself to
work.

Q So, let me ask one follow up question. When your
shift is over and a tool -- is the tool required to be
returned at the end of your shift?

A Yes.

Q And do they come and find you if you didn't turn
something in that --

A No, you've just got to make sure it's done.

Heritage Reporting Corporation
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Otherwise, you're locked out of the gate.

Q That works.

A There are -- I'm sorry -- there are some tools
that could be checked out for, like, a week at a time,
depending on what that tool is used for.

Q What would be an example of a tool you would
check out for a week at a time?

A Lights.

Q Okay. What about, like, an engine sling? If you
had an engine sling out and it was required to go
across multiple shifts, how --

A Then, it's going to have to go across multiple
shifts.

Q And how does that get transferred from -- because
you're leaving for the day. You're -- at the end of

your shift, you're going to leave, but the --

A It goes —- it —--

Q -—- the engine's still supported.

A That particular item will most likely be
transferred to the -- the shift's supervisor.
Q Okay.

A And it will be under their name.

Q So, they're responsible.

I'm trying to keep the gquestions generic at this

point.

Heritage Reporting Corporation
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All right. I will save my specific questions for
next round.

MR. JOHNSON: So, Tony, go ahead.

BY MR. HAVEN:
Q Good morning, . Thank you.

Just like you, I have the same tinnitus issue.
So, I know exactly where you're coming from. Fifteen
years line and hangar environment, I get it.

So, I just want to kind of follow up a little bit
with some questions that were asked earlier.

You're a Certificated A&P, correct?
A Yes, sir.
Q At any time here, does your supervisor or crew
chief or lead ever ask you to oversee non-certificated
individuals' work?
A That's not under my -- that's under the company.
Q Okay. So, they never ask you? They never say,
hey, ., since you're an A&P and we have this
individual here that's a non-cert that's working next
to you, Jjust help him out if he needs help, or
anything like that?
A That can -- that will happen.
Q Okay. But they don't put them directly under
you, where they say, you're in charge of them?

A No.
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Q Okay. Do you ever —-- are you ever asked to sign
for a non-certificated individual's work?

A No.

Q Okay. You talked about GMM training. Do you

recall when the last time was you had UPS GMM

training?
A That's been several years. I'm surprised it has
not -- the recurrent training I've got coming up right

now in March is the IPC, ETOPS and RVSM. I'm
surprised there's not -- I'm surprised there's not a

GMM course designated to be recurrent at

this -- coming up.

Q Right.

A I haven't had it -- I just looked at my training
this morning and I only went through -- it was the

most recent coming-up date, and I did not see a GMM.
Q How are you guys —-- are you notified when a

revision to the GMM occurs?

A No, we get to catch up on that. We -- we

get -- we have to keep track of that ourselves.

Q How do you do that?

A By logging into what they call Vector or LMS to

look to see what kind of CBTs you've got coming up.
Q Okay. So then, if you do have to go to the GMM,

how do you -- how do you get into the GMM? 1Is it
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accessible to you?

A Yes.

Q And how is it accessible?

A I'm not quite remembering, sir, but we can have
access to it. I just don't remember the routing to go

to it to look it up. There is a way to do it. I
just -- I'm not sure at this time.
Q You mentioned earlier that you are currently

working on three different type model series aircraft,

correct?
A Yes.
Q The MD-11, the Boeing 757, and the Boeing 76772
A Yes.
Q Do you receive any type of gen-fam, or general

familiarization, courses for any of these?

A Yes, sir.

Q Which ones do you have?

A All three mentioned.

0 So here, here at San Antonio, here at ST
Engineering --

A Can we back up a minute, sir?

Q Sure.

A I'm not 100 percent sure about the MD-11; that if

I've had an actual class, GMM training on that

airframe.
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Q Okay. You don't --
A I'm not 100 percent sure. It's —-- for the five
years I've been here, some things could become a blur.
Q Okay. Fair enough.

You mentioned earlier that here at ST
Engineering -- my question is, do you work any other

airline programs or are you specific to UPS?

A Presently has been specific to UPS.
Q And how long have you been specific to UPS?
A For the five years I've been with this company.

If I can, if I may, I need to clarify on that.

There were two other companies that I've had training

with that I got to work on their aircraft -- actually,
just one of them. But two of them -- one was called,
a company called Breeze. I got to —-- got their

training, received their training, but never got to
really work on their aircraft. And then -- which
didn't have -- they didn't give the airframe GMM
training for that aircraft. They Jjust gave GMM
training for the company itself.

Another company was called WestJet. I got their

classroom GMM training and airframe GMM training for

the Boeing 737 next-generation and the next -- the 737
Max. Got to work on their airframe, maybe two
of -- two of their planes at the most. And went back
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to UPS.

Q Okay. Shifting gears here a little bit, when
you're working, and if you have a step or you need to
do an inspector call, how do you notify Inspection
that you're ready for a buy-back or you need an okay
to install, or -- or something like that?

A They have what's called an inspection call board.
I log into that. I type in the job number; my number;
the job number; RII, yes or no? And I sit down until
an inspector comes up, and then, we walk through it.

Q Okay. To clarify, this job board, this call
board, this is an electronic computer system?

A Yes, sir.

Q Okay. You mentioned earlier that you may have to
work through lunch, you know, depending on the job.
When you work through lunch, do you just end up taking
a later lunch or do you just forego lunch completely
that day?

A No. We work through lunch. We usually take a

lunch a little later.

Q Okay. So, you do end up getting that break, that
lunch?

A Yes, sir.

Q Okay. And then, when you do stop for lunch, if

you are in a spot working on a task where you can stop
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for lunch, describe to me how, after you return to
lunch, how do you return back to work? What do you
do?

A Pick up from where I left off.

Q Pick up? 1If you're on step, say, nine of the
maintenance manual -- and that's the step you
completed; your next step is ten -- when you come back
from lunch, do you start straight at step ten?

A No, sir. I do a little backup on that, review at
least -- actually, I go to the beginning sometimes,
just to make sure that all those steps that I

accomplished are completed.

Q Okay.
A Then I continue on.
Q Okay. Mentioning the lighting with the hangar,

you mentioned that the company has stringer lights and
shop lights. Are the shop lights on stands? Are

they -- are they big, bright shop lights that sit on
stands that you can use? Or what kind of lights are
those?

A Stands, no. With string lights, you string them
up along the ceiling or you've got it on the ceiling,
and then, you've got what was called the wobble
lights. They just sit on the floor. They're not easy

to describe. They just curl up and they stand up
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about maybe 3 feet off the ground. It's a stand
itself, basically.

Q Okay. And that's all I have of gquestions for you
for this round. Thank you.

MR. HAVEN: Dan?

BY MR. DEHOFF:

Q So again, Dan with GE Aerospace, again, just a
party in the team here.

Most of my gquestions are going to be specific to
some of the tasks on 259, but I think I have a few
questions here in general.

You mentioned you use My Boeing Fleet to print
out AMM instructions, and so forth. Do you have
access to UPS-specific AMM chapters or documents, when
you're in My Boeing Fleet?

A Actually, I don't know how it works out, but when
we're logging into My Boeing Fleet, just about
everything on there is UPS-related.

Q Okay. So, when you go in there, you go into the
library and you see the UPS manuals?

A Yes. On some cases, you can go in and type in
the tail number --

Q Okay.

A -—- of that airframe. And it will automatically

be a UPS reference.
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Q Okay. And again, I'll have questions later
related to these tasks, but I see that there's
multiple AMTs, like, in these tasks. Do you typically
work in pairs or do you have a partner when you're
doing jobs typically? Or are you working as an
individual most of the time?

A I usually prefer that, as an individual, but now
there are times you need help. You need it. Here,

I'm either helping someone or they are helping me --

Q Okay.
A -— or we work together.
Q Okay. You mentioned you also print out a lot of

documentation and you refer to it as you're doing the
job. When you're done with it, what happens to that
documentation -- whether it's AMM tasks or -- or

anything else?

A When the job is complete, it goes to the recycle.
Q Okay.
A It was disposed of and may be printed up later,

if needed.

Q So, that's typically once you sign off and
Maintenix says the job is complete, that the paperwork
is disposed of?

A The, the -- the printed copy? Yes.

Q Okay. All right. I think that's -- those were

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

33

some of my questions. But when we get back to tasks,
I'll have more questions later.
A Thank you.
DR. WILSON: All right.
BY MR. DICKENS:
0 Hey, ., Clint. I'm with the Teamsters.
Following the training that you've had, have you
had MD-11 familiarization or MD-11 system classes?
A I don't know. Could you tell me what this is?
0 It's like -- this would be, like, a
familiarization, would be, like, actual MD-11 classes.
This goes over all the basic systems of the aircraft.
And then, there's also system classes, which maybe
they dive into, like, avionics a little bit more, more
of the avionic systems.
A I do not get involved in avionics.
Q Okay. If you have any type of technical
questions when you're working on the aircraft, who do
you go to for those questions? Like Engineering or a
supervisor or someone like that?
A Depending on what it is -- if it's an avionics

question, we have two avionics supervisors at, on

our -- in our, in our hangar.
Q Okay. Are those ST Engineering?
A They work for ST Engineering.
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Q Do they allow you to call UPS maintenance
controllers or UPS LST, which is our lead service
technicians, for any advice at all, if you have any
issues?
A Actually, I don't -- honestly, I never get
involved with that.
Q Okay.
A Not looking with anything that’s avionics. Now,
if I understand it, if what the maintenance manual
says to do and that, which most likely I will not get
that particular task, I -- just short and sweet, sir,
I don't get to do avionics.
Q That's okay.

(Laughter.)

Yeah, I mean, we all -- we all have our
positions, right, for now?

Is the environment pretty good here as far as,
like, pressure or when the plane is getting -- getting

close to needing to be finished? Do they push you

guys?
A Not what's normally needed.
Q Okay. Do you feel comfortable with your

supervisors?
A Yes, sir.

Q Okay. That's all the questions I have. Thank
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you.
A But you had a previous question. What was that
other --

Q When I was talking about the familiarizations,

the training?

A Yes. What were you trying to, oh --

Q I was just trying to understand how much training
you get on the MD-11 aircraft specifically, rather
than just our company GMM manual, aircraft-related
training on that plane that you work on? Because I
know, you know, you've got a lot of experience as an
AMT generally, but as far as UPS's MD-11, do they give

you guys specific training on that aircraft?

A I'm honestly not remembering, sir.

Q Okay.

A And times I wish I did.

0 Yeah, I'm sure. Absolutely. Yeah, I've been a
mechanic for 25 years. So, yeah, as much training as

you can get is beneficial.

Well, that's all I have for you. Appreciate it.

Thanks.

A I wish I could answer your questions more
clear -- clearly.

Q You did fine. Thank you.

BY MR. MOODY:
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Q Good morning.

Remember I'm the token pilot. So, I don't
understand your job. If I ask something that's
stupid, I'm sorry.

(Laughter.)

Just please bear with me.

I'm curious, my father was an A&P. Do you work
on mechanical things when you're not at work?

A It depends on what I've got to work on —-- the
lawnmower, the car.

Q Sometimes people -- it's more than a job. It's
just who they are. They like to work with their hands
and work on things. So, I just -- that's why I ask.

The training that you got when you were hired, is

that mostly a classroom environment?

A Yes.

Q And do you remember about how long that took?

A When I first came here as a contract, it took
about a whole week of all kinds of -- of training, or

whether it was aircraft-related or company-related, as
to procedures -- how would you say? I can't guite

come up with the right words on this.

Q How many people were in the class?
A Quite a few.
Q Larger environment?
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A It was at least 15 people in one class, maybe 10
in another. Everybody was just on their own,
following along what was being presented to them from
the computer, CBT, computer-based training. And going
through all the courses that were assigned. Well, me,
in particular; I don't care about the other people
for -- for training. Just going through the list of
everything I had to check off and complete, and get a
little certificate at the end, or a little thing that
the computer says you have completed the task. That's
pretty much it on that one.
Q Thank you.

I understand there are two main hangars here. 1Is
that correct?
A There are one, two, three, four -- they are five
buildings here: the main hangar, hangar five, seven,
eight, and six, and then there's the back shop.
Q Do you work in one hangar mostly or could it be

any hangar any day?

A It depends on where the plane is at, sir. Most,
most -- most of the time, it's in hangar eight.
Q Do you have to move your toolbox if you're moving

between hangars or --
A Yes, sir. Yes, sir.

Q Okay. When you need a special tool, you talked
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about having to check it out. 1Is that the same
process for a -- I can't think of the -- a calibrated
tool?

A Definitely, sir.

Q Are they contained in the same tool crib area or
is it -- are they separate locations?

A Every tool crib has their designated tools,

calibrated tools, and other equipment that is assigned
to those hangars. If I have to go to another hangar
to get what I need to work the hangar I'm working in,
that's usually how it goes. Most of the time, since
I'm usually in hangar eight, hangar eight has

everything I need.

Q Okay.

A Unless it's out for cal.

Q What do you do then?

A Go to another hangar and get whatever tool I

need, sir.

Q Okay. You talked about the process, that when
you complete a task, if an inspector has to review the
work —-

A Not always, sir. Depending on the task card, a
lot of the task cards only require for the mechanic to
make sure that they did their work.

Q Okay.
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A Other task cards do require an inspector to sign
their steps or their -- their part of the completion.
Q Okay. 1If a task requires an inspector to sign

off, do they ever have you do something again or do
some more work before they agree to sign it off?

A Usually, just walk them through if there's
something they'll have to, like, witness the torque of
the item. I then do a torque stripe afterwards. Or
they just look at the installation, depending on what
the task says to do. Not every task card has the same

list designated, list designated, or whatever else.

It's not -- everything's not the same.

Q Okay.

A But that's all I have.

Q Okay. And I think the last question I have is,

you mentioned most of the mechanics use a headlamp.
Do you provide that or does the company provide that?
A I —- your own. At least the company provides
batteries, if you need it.
Q Okay. Thank you very much.
A You're welcome, sir.

BY MR. WISEHEART:
Q All right. _, again, I'm Louis
Wiseheart. I'm with the FAA out of the Louisville

FSDO. Just working to help support the NTSB team
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here.
How are you doing?
A Doing good, sir.
Q Okay. Do you need a break or anything? Or are
you okay?
A I am okay, sir.
Q All right. Okay.

So the disadvantage to going last is that a lot
of people asked your gquestions already, but the
advantage is you have some follow-ups. So, that's
kind of where we're at, and I do have a few of my own
questions.

When we talked about -- when you discussed your
training before, and mostly GMM and that kind of

thing, have you ever had human factors training?

A Yes, sir.

Q Okay.

A That's part of the ST Engineering training
course.

Q And would describe some of your thoughts about
human factors -- just generally?

A One of the big ones is the Dirty Dozen.

Q Absolutely. Yes. Okay.

So, would you say that you implement that, like,

into your daily routine?
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A Yes, sir.
Q Okay. As far as working with inspectors -- I
want to follow up a little on -- on what was just

asked. ©Not so much a callback thing or a thing like
that, but if you work with different inspectors -- I'm
assuming there's more than one?

A Yes, sir.

Q Are there -- are there differences in maybe what
expectations are or what a particular inspector would
want to see with your work? Or -- or would you say
they're pretty consistent?

A There are some differences, but most of the time
it's consistent. They all pretty much ask for the
same thing. They want to see the maintenance manual.
They want to see the tool. They want to witness the
torque, if there is such a thing, or whatever tool was
used, whatever calibrated dial caliper, torgque wrench.
That's all -- pretty much all I really get to work

with on calibrated tools.

Q Okay.
A And they look at the maintenance manual, verify
everything. They'll ask questions, if necessary, and

it just goes from there.
Q All right. Okay. Have you ever had a

disagreement with an inspector over the serviceability
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or criteria of an inspection item?

A No, sir.

Q Okay. Okay. I know we've kind of bounced around
the table here a little bit on the -- on the culture
of the workplace. I know the question has come up a
couple of times about pressure. Well, pressure is one
of the things of getting things done on time or -- or
what have you.

But to expand on that a little bit more, if -- if
we know we're running behind on a task, how -- how do
things change in the environment? Do -- do you have
more interaction with a supervisor or -- or a crew
chief or a lead? 1Is there -- I don't want to use the
word pressure over and over again; it's already been
asked. But do you sense a change in how you -- how

you have to do your work?

A Usually, they -- they encourage us to ask for
help --

Q Okay.

A -—- when we feel under pressure. Well, I say,

when I feel under pressure is just that I completely
understand how this work goes. And in 30 years, I've
been through quite a bit of it. And just pretty much
ask for help is --

Q Okay. 1I've been an A&P for over 30 years also.
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So, I -- we put a lot of that on ourselves, don't we?
It's not necessarily that -- we don't wait for the
company to tell us; we know that we’ve got a job to
do.

A Well, yeah, like you were just saying, the -- I
know the pressure is there --

0 Uh-hum.

A -— because I put it on myself as well.
Q Okay.
A But it's not because of they're generating it.

It's just that I know how the work goes.
Q Okay.
A And then, on that one, I -- most -- 99 percent of
the time, I ask for help to get this going.
Q Okay. Okay. Very good.

So, do you -- do you feel that the company has
adequate employees for the workload that you have?
A (Inaudible) --
Q I know you —-- I know you said you're a little
slow right now, but, typically, when things are

ramped-up, do you guys have enough help?

A It depends on the day of the week, sir.
Q Okay.

A Weekend is like a skeleton crew.

Q Uh-hum.
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A That's pretty much it. We're -- we're

not -- we're not a 100 percent crew as we should be on
the weekends.

Q Okay. Can you describe for me, as far as fellow
employees, what the turnover ratio is like? Do you
have a lot of new-hires or do you have people that

have been here a while? Or what's that mix look like?

A Give me a second on that one.
(Laughter.)
Q Sure. Take as much time as you need.
(Pause.)
A Through the course of years, we have lost some
people and we have gotten new ones, new faces. Not

going to downsize the company on this, but, yeah, it
just happened. It's also a lot of the people that
leave, they're looking for better money, better
employment. Some people stay because they're happy.

New people come in inexperienced a lot; that also

happens.

Q Okay.

A I've seen it throughout the 30 years of being an
A&P.

Q Sure. Okay. Anything else you want to add for

that before I move on?

A I have nothing else.
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Q I certainly don't want to -- mean to cut you off.
My mind's going 100 miles an hour. Sorry.

You discussed moving your tools from hangar to
hangar, depending on the job. So, I know they asked
you a little bit before, but some of your tools you
provide yourself and the company provides specialized
tools or calibrated tools, or that kind of thing. 1Is

that correct?

A That is correct.
Q Okay. With the calibrated tool, if you have an
issue with the tool -- oh, drop the torgque wrench.

Can you walk me through what happens with that?

A It gets a quarantine, sir.

Q Okay.

A We red tag it, turn it into the tool crib. Turn
it into the tool crib, red tag it. State, well, on a
gold card to put -- or write down on -- that the
person working behind the tool crib, let them know
that this is -- had an accident, dropped, or whatever;
it's not functioning correctly. And then, they book

it back in, and then, they put it on a quarantined

shelf.
Q Okay. Any kind of repercussions or heat, or
anything like that if you -- if you have a problem

with a tool or if you're a guy that asks a lot of
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questions? How are you -- how do you feel like you're
treated when -- if you have a lot of questions

or —-- earlier, we talked about, okay, if I don't know
what to do, I go ask my supervisor. What's the

attitude when you ask those questions?

A They're usually 100 percent willing to help.
Q Okay. Okay. A couple of more and I'll be done
with this round. These might be a little more

specific towards the MD-11.

If you could just describe -- I know we've beat
the training question to death. I'm not going there.
But if you could just describe your experience working

on the MD-117

A It's been quite an experience.
Q Okay.
A When I was with the -- the contract companies,

starting out with a company called TAPS, we were doing
the MD-11 flight control surfaces restoration.
Basically, what they had us do was remove the flight
control surfaces. They did whatever they had to

do -- change bearings, grease Jjobs, other aspects of
inspection on it, checking the condition of the skin,
the structures, stuff like that. And then, our
company that I was with at the time, we reinstalled

and have -- they usually do the -- end up doing the
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travel checks.

Q Okay. Particularly in reference to working
around the pylons, how would you describe your
experience level and how would you describe your
confidence level in performing those kind of tasks?
A I have good experience on it and I -- my
confidence is high.

Q Okay. All right. Check my notes. I apologize.

(Pause.)

I think everything else I have is more specific
and I would like to save for the next round.

I appreciate your time. I appreciate the
thoughtfulness of your answers, and just thank you so
much for being here and helping us with this
investigation. I appreciate it.

A Well, thank you, sir.

MR. WISEHEART: Thanks. Yeah, I'm good.

DR. WILSON: Are you sure?

All right. That's round one.

Do you need a break? We've been going about an
hour.

_: Let's —-- could -- if everybody's
willing, I'm willing to continue.

DR. WILSON: Okay. Well, don't hesitate to say

if you want to stretch your legs or -- you've got
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BY DR. WILSON:
Q All right. I have a few just follow-ups to some
of the things that were asked, and then -- and then,
we'll get more into some of the specifics on the
actual accident airplane that you worked on several
months ago.

We talked about training. You said that
you —- you got some classroom training. Was there

also on-the-job training?

A Yes, but I never filled out any forms. I was not

asked to do any OJT forms. But, yeah, a lot of it was

OJT. Some -- a lot of it was OJT --

Q Uh-hum.

A -- which was, actually, was no problem at all.
At least, I learned what I had to do.

Q Was it you observing somebody doing the work or
were you doing the work, or somebody observing you?
A Yes and no. Most of the time, it was just me.
Q With no one supervising, and then, if you had a

question, you would ask or --

A A lot of the stuff was just pretty much, you'd
say, cosmetic, very easy. You know, changing a
seal --

0 Uh-hum.
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A -— a little weather seal. There was pretty much
all that.

There -- there's -- there was really no follow-up
on that. Just like doing a non-routine, an inspector

will have to buy it.
Q Okay. All right. I know I'm going to -- I'm
going to let Nils get into the specifics of the

accident aircraft, which was November 259 Uniform

Papa. Do you recall working on that aircraft?
A Yes, I do.
Q Okay. Did you review any paperwork or anything

of the work that you did on that aircraft prior to

coming in and talking to us?

A Yes.
Q Okay. What did you review?
A The lube job for the torque links and the -- in

my case, 1t was the installation of the torque link
bushing and hardware.
Q Okay. All right. 1I'm sure that I'm going to
have some follow ups to that, but Nils is our guy
who's going to ask all of those technical questions.
So, thank you.
DR. WILSON: And I will pass it along to Nils.
MR. JOHNSON: That was a perfect segue.

BY MR. JOHNSON:
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Q All right. So, everything I'm asking is specific
to 259UP.

How did you access the No. 1 pylon? Did you have
a stand, ladder, JLG, scissor 1lift? What was
your -- what was your way of getting up to the pylon

to do the work you --

A A Bl stand --
Q Okay.
A -- and a ladder. I won't —— a Bl stand on one

side; a ladder on the other.
Q Okay. And you just answered what specific work
you did. So, I won't ask you again.

Did you notice anything unusual about the No. 1
pylon when you were working on it?
A No, sir.
Q Okay. Did you perform any work on or near the
No. 1 aft bulkhead lug and spherical bearing?
A Just a lube job, sir.
Q Did you notice anything about the No. 1 pylon aft

bulkhead lug and spherical bearing itself?

A Nothing out of the ordinary.
Q I saw by paperwork, and I think that you just
said that you -- you did a lube job. So, did you use

a grease gun or a pressure pot when you were servicing

the No. 1 pylon?
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A I hand-greased; the hand pump grease gun.

Q All right. Do you recall how much grease the No.
1 pylon aft bulkhead lug spherical bearing took?

A I try my best not to remember what the

maintenance manual says, but in this case, I just

recently read it. It said five pumps going in.
0 So, it's --
A And it, it, it -- and it felt like it took the

five pumps.

Q All right. So, that specific maintenance manual
calls out for the forward bulkhead, multiple
locations, and it says to make sure you put five pumps
each in the upper and lower of the forward bulkhead.

A The forward.

Q On the aft, it doesn't say anything,
surprisingly, because I've read the manual. It says
to lube it. So, I was really curious to understand
how you -- how a —-- how a mechanic would know whether

that took enough grease or not, or whether it was

full. For example, did you look for grease coming out
of the edges of the -- of the bearing?

A I did not see any grease coming out.

Q Okay.

A But I put five pumps into it, sir.

Q Okay. So, I won't ask that question. Give me
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one second.
(Pause.)
Do you recall what grease you used?
A AeroShell 33.
Q AeroShell 33. And I noticed on the UPS paperwork

that is their preferred grease?

A I have seen that note several times.

Q Okay.

A And also, in other areas where you do a lube job.
Most, most of the grease -- most of the lube jobs, UPS

prefers a BMS 3-33, which I've looked it up this

morning, just making sure that -- a list of products

that you can use, AeroShell 33 is one of them.

Q Yup. Okay. I think you've answered this, but

I'll ask it. Well, let me -- let me go back one.
Did you notice any bearing migration on the aft

lug? Did you notice any protrusion of the bearing

coming out of the lugs itself?

A No, sir, I did not.

Q Okay. And I believe this was asked, but I'll ask
it anyway. Have you ever worked on a FedkEx MD-11
aircraft?

A One.

Q Okay. Do you remember what you did?

A Most of the time, what I have to do on the MD-11
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Q Okay.

A That's all they gave me.

Q We'll skip that one.

A But that was some time ago. I -- if I've done

different task on that, I do not remember.
Q Are you aware that there is a service letter,

McDonnell Douglas 11-SL-54-104A --

A A service --
Q --— that talks about --
A A service letter?
Q A service letter that talks about --
A I have never heard of that until now.
Q -— bearing migration. Okay.
That's what I have for greasing. I will ask a

couple of questions about the aft link thrust 1link

bolt. You installed that bushing and bolt, is that

correct?

A On both the No. 1 and No. 3 engine.

Q Can you walk me through the process of installi
that thrust link bolt and bushing? Just tell me wha
you did.

A Well, first off, you get an okay to install aft

the inspector looks at the hardware. If it's okay t

install, I get the core stands in place. But before
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all that, I have a maintenance manual with me. I make
sure I have all the tools I need, the toolbox in
place, the stands in place, the maintenance manual,
and I read it, make sure it's -- I understand all the
tasks, all the steps.

Once I got the okay, I install it one side to the
other. The larger bushing nut, I have a person
helping me on the other side, holding one side down
while I torque the heavy nut. I don't remember what
the torque wvalues is, but it's a very good high
number.

To when I got to the point where I'm ready to
torque it, I make sure the inspector is there to have
witnessed the torque. He witnesses the value on the
torque wrench and the -- the torque-due date, the
calibration date.

And then, we see what -- the installation of the
safety bolt, which is what -- what I like to call it.
And, oh, during this process, though, I make sure I've
got everything pre-lubed before installation: the
bushing up inside on the torque links itself and a
bushing pin -- I'll call it, call it a bushing pin.
It's pre-lubed and everything else is pre-lubed before
everything is final.

I also get an inspector ready to witness the
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torque of the smaller hardware. And then, all that,
once it's, he witnesses the torque, he verifies
everything, the torque stripe.

Q Okay. Do you recall, was there a support sling

used to support the engine during that bolt removal?

A I do not recall, sir.
Q Okay. You mentioned this, so I'll just
add -- add the follow-on question. How -- how is it

determined that the hardware is okay to be reused?
So, the inspector --
A A visual inspection.
Q Okay. And is there criteria? 1Is there a
maintenance manual or something you guys go to —--
A I've never seen it, sir.
Q Okay. And I'll just ask a very generic question.
Nothing about 259UP seemed out of the ordinary,
correct?
A I —- no.
Q Okay. That's kind of what you said. I wanted to
verify.

MR. JOHNSON: Tony?

MR. HAVEN: Thank you.

BY MR. HAVEN:
Q Okay, ., just a couple of follow-up questions

from what's already been asked, just for
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clarification.

The first one, the grease. You had mentioned
that you put five pumps of grease when you did the
lube, correct? My question is, did you put five pumps
into every single grease point that you -- that you
greased?

A Other than the torque -- the torque, aft torque
link bushing, knowing that it -- it was cleaned up and
dry pretty much, I made sure that had some -- enough
just to make sure it came out.

The other points, you really can't see, but I
made sure five pumps went into the ones at the
forward, upper and lower, and the same thing with the
five pumps into the aft one. And I didn't see any
grease coming out, but I Jjust kept it at five.

Q Okay. And then, prior to this, is -- how many
times have you done this particular lube job, whether
it's on pylon one or three?

You mean -—-

Over the years.

Every time I get to do the job.

So —-

> 0 @ 0 >

I don't recall how many number of aircraft I've
done it on.

0 Quite often?
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A Yes, sir.

Q Okay. And then, my last question is, the torque
wrench. When you were installing the bolt and
bushings, the torque wrench, was it a -- what type of

torque wrench was it? Do you recall?

A A click type.

Q Okay. And those are all the gquestions I have.
Thank you, . .

MR. HAVEN: Go ahead, Dan.

MR. DEHOFF: All right.

BY MR. DEHOFF:

Q So, just continuing the discussion, we'll do the
lube first. And this is just more general context.

So, there's obviously -- post-event, there's been
a lot of discussions about the pylons. I know there's
been inspections ongoing, some of them here.

Have you been involved with any inspections or
anything related to the pylon post-event? Or is your
information or your knowledge completely from before
the event?

A No, sir.

Q Okay. So, to that point -- and this is a follow-
up to the service letter question that was asked, was
asked earlier -- there is an AMM task that -- that is

in the -- I was trying to find the reference earlier.
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A 51 -- 51-06.
Q 54-51-06. It basically says to look at the aft
pylon bulkhead spherical bearing, and you're looking
for protrusion of that bearing outward past the face
of the -- the aft bulkhead. You're not familiar with
that inspection at all? Or when you're in the area,
that you would even notice that the bearing --
A What was the ATA again?

MR JOHNSON: 54-51-06.

_: Oh, I'm not familiar with that.

BY MR. DEHOFF:
Q So, and again, just trying to understand. You're
in there on the aft bulkhead spherical bearing.
You're doing the greasing there. Do you remember the
orientation of the Zerk at the time? Was it easily
accessible? Was it -- because it can be inserted
either way. Do you remember if the Zerk was on the
aft end and was it --
A I do not remember, sir.
Q Okay. But you don't remember there being any
issues with getting your grease gun on the Zerk
or ——- or being able to service it at all?
A It —- well, that was not a problem. I just don't
remember how it was orientated.

Q Okay. I can't even read my own notes.
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And then, so moving on to the -- the other one
with the thrust link bolt, I notice in the Jjob cards
you didn't remove the bolt, but you installed it. 1Is
that pretty typical, that different mechanics will do
the removal versus the installation?

A In this one particular case, this was that one
mechanic started it; the other mechanic finished it.
Q Okay. So, and again, engineers, we think
everything's done the way it's written in the manual.
The manual clearly talks about using a sling to
support the weight of the engine during the removal
process and you record the lifting weight that's used
when that's done. And then, you want the same force
applied when you reinstall the bolt.

To your knowledge or your recollection on this
event, there was no sling; there was no lifting
required at all, to remove or reinstall that bolt?

A No, sir.

Q And again, reading the procedure, you pre-lube
everything, and then, you do -- and I'm trying to
remember the order. So, on the order on this

one -- and I've got to remember -- I think it was the
lube -- sorry, I've got to find my own notes on the
sequence here.

Do you remember if the lube was done before or
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after the thrust link was removed, NDT inspected and
reinstalled?
(No response.)
Sorry, I'm just reviewing my own notes on this.
(Pause.)
So, do you remember -- do you remember if the

lube was done first or after the thrust link bolt was

reinstalled?

A After the install.

Q Okay. So then, so it was pre-lubed. The bolt
was installed. You came back; you re-lubed the, the,
the -- the thrust link bolt? And you said you put in
less grease in it because you knew it was all -- or,

no, you said you put in more grease because --

A No, I mean, it was -- I pre-lubed the install.
Q Yep.
A The bearings on the inside, the hardware on the

outside. Install and lubed afterwards. Not only
was —-—- the pre-lube was just enough to make sure that

nothing was dry going in.

Q Okay.

A But there was not enough sufficient grease there
for -— if you just did a pre-lube alone and just left
it, there won't be enough grease to do its job. So, I

lubed after the install, making sure that at least
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some of it squeezed out as necessary, and then cleaned
it up.
Q So, that, on that, you do remember it squeezing
out a little bit?
A Yes.
Q Okay. All right. Sorry, just checking my notes.
I think that's all I have for now.

DR. WILSON: Thank you.

MR. DEHOFF: Thank you.

DR. WILSON: Clint?

MR. DICKENS: No questions now. My questions
have been answered. Thank you.

DR. WILSON: Mike?

MR. MOODY: Just a couple.

BY MR. MOODY:
Q Again, I don't know how to do what you're doing.
When you do a lube job, do you clean the surfaces

before you start putting grease?

A Always.
Q And how do you do that?
A Rag and whatever solvent that is called for.

Every greased fitting there, wherever, whether doing
landing gear, torque, something out on the wing.
Yeah, that's -- that's like a basic step.

Q Does that -- is that the same thing as -- what is
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it, a general visual inspection? I've heard that term
mentioned. So, when you're cleaning it, are you also
inspecting it or you're just cleaning it in
preparation for the lube?

A Most of the time, I do inspect.

Q Okay. Okay. The work on the thrust 1link, is

that a task that you've done in the past?

A Yes.

Q Often? A lot or —--

A A lot.

Q Okay. I think you mentioned it was a little

unusual that one technician took the bolt out, and
then, you reinstalled it. Have you done the whole
task yourself in the past? Or how -- how do you do
that normally?

A Yes, sir, I've done it.

Q Okay. When you've done it in the past, have you
used a sling to support the engine?

A No, sir.

Q Okay. 1Is that the way you were trained or why do
it that way?

A I do not know why, sir.

Q Are there other tasks that you do that you would
skip steps?

A No, sir.
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0 So, it's the -- that's the only time that you can
recall?
A Yes, sir.
Q Okay.

_: I'm not —- just to be clear, I'm
not sure he ever said he skipped -- skipped a step.

MR. MOODY: Well, the task card specifically
says: use a sling.

He's —-- he hasn't been shown the

task card. So, let's —--
MR. MOODY: Okay.

I mean, if he wants to see it,

he can see it, but he has not been shown that. So --
MR. MOODY: Okay.

BY MR. MOODY:

Q How long does it usually take to complete that
task?
A A day to remove. A day for NDT to do their task.

And the following day or that same day after the NDT
inspection, those were installed.
Q Okay. I don't have anything else. Thank you
very much.

MR. DICKENS: Louis, I'm going to ask him a
question.

BY MR. DICKENS:
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Q On that thrust link again, ., when you do
remove that bolt, does it ever have any force? Or
does it Jjust slide out?

A It comes right out, sir.

Q Okay. So, you do not need to put any support on

an engine to remove that bolt?

A No. It -- it didn't even need it.
Q Okay. Just -- that's what I assumed was
happening, but -- okay.

MR. DICKENS: Okay. Louis?

BY MR. WISEHEART:
Q As far as the AeroShell 33, the grease, or any
grease for that matter that you guys use, who monitors
the shelf life for that?
A Every shelf-1life item has an expiration tag on
it. The mechanic must ensure that the expiration date
is current.
Q Okay. Do you recall, when you did this
particular one, did you have to change the cartridge
or anything to get the grease gun?
A Nine -- 9 times out of 10, I usually have to
change it.
Q Okay. Okay. ©Now, obviously, in previous
questions, it came up that you've done this task

fairly often. Have you done any of these lube cards
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last one you did? Or do you know?
A What are you -- what are you trying to get to on

this question, sir?

Q I'm just -- I'm just trying to get a timeline for

how often you do them. That's all.
MR.MOODY: May I
BY MR. MOODY:
Q Have you done the lube jobs on the pylons since

you worked on 2597

A No.
Q MR. WISEHEART: Okay. The hardware, as far as
being reused, is it -- is it reused most of the time

or do you recall any instances where a bolt or a nut,
or something, would have to be replaced?

A I do not recall, sir.

Q Okay. Are there any special tools required to
remove or install the -- other than a torque wrench,
are there any special -- any special tool, like, to
get it in and out?

A Other than the sling, no, sir.

Q Okay. Do you have -- do they have the sling
here, if you need it?

A Sir, I don't even know what it looks like.

Q Okay. The hardware, you said it's a GVI, a
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general visual inspection?

A Yes, sir.
Q The inspector does that? Is that how that works?
A The inspector -- a mechanic, I'll take a look at

it, and then, I'll show it to the inspector. The
inspector will look at it.

Q Okay. Is there a separate task card or form, or
anything, to document that the hardware was inspected?
A No, sir.

Q Okay. That's all I have. Thank you.

DR. WILSON: All right. I know I said that there
were only going to be two rounds of gquestions, but
we're probably going to have a third.

So, it's 9:30, 9:25-ish. Do you feel like you
need a break yet? I think this next round is going to
go quicker.

Or were you shaking your head for a break?

_: Yeah, let's take a break, quick
break.

DR. WILSON: Okay. Sure.

It is 9:25. And so, we will pause the recording.

(Whereupon, a brief recess was taken.)

DR. WILSON: Okay. And we are back at 9:36.

I have a few follow-ups to all the technical

questions that were asked.

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

67

BY DR. WILSON:
Q When you were doing these tasks, when -- did you
do them on the same day? Do you recall?
A No.
Q No? They were different days. I didn't look at
the task cards to know that, so -- or the job cards.
Okay. So, they were on separate days.

Do you recall -- let me know for each task
individually -- were you wearing a headlamp during

either one of the tasks?

A No.
Q No?
A I have a -- a little portable light that's in
place. 1It's a little -- kind of like a -- a shop

light only smaller. I just have it in place and put
it in where I can see what I need to do.
Q Yeah, okay. Does it clip to something or how do

you position it?

A It's got a magnetic base.
Q So, you have a button?
A Or it -- it kind of folds in place, where you

could, like, let it sit down or it can clip onto
something, whatever is needed.
Q Okay. And did you feel 1like that gave you

adequate light, lighting for both of the jobs?
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A Oh, yeah.

Q Yeah.

A Yes.

Q All right. Do you wear gloves when you do any of
these tasks? Or bare hands?

A It depends on what. If I'm getting messy, yes.

0 Uh-hum.

A If there's no —-- no chance of getting my hands
dirty, other than just being -- getting dirty, or if
I —— no. I'll just use it if I know I'm going to be

messing with something like Skydrol, which is not
friendly stuff.

Q Uh-hum.

A Or if it's really super-messy, yes, I will.

Q So, were you getting messy on doing either of
these tasks where you wore gloves?

A No.

Q Okay. All right.

Nils had asked you, when you were looking at
the -- the bulkhead lug and the spherical bearing, he
asked you if you noticed anything unusual. I
guess —-- whoop -- do you get any training on what to
look for? Like are you -- is part of -- let me back
up .

Is part of that job looking at those things? Are
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you doing an inspection of the lug and the bearing?

A I'm doing a quick wvisual.

Q Okay. And what are you looking for?

A Corrosion, cracks, anything out of the ordinary.
Q And how do you know what it should look 1like

versus not?

A Repeat that part?

Q Well, how do you know what it's supposed to look
like? 1Is there a picture in the AMM that you're

looking at?

A No.

Q Did you receive it in training?

A No.

Q Okay. Do you think you know what one

looks == I'm not a mechanic. So, I'll throw that out
there. But, I mean, do you feel like, when you walk

up to this, I know what it should look like?
A Yes.
Q Okay. And have you ever looked and found

something that didn't look how it was supposed to

look?
A Not in this particular area, no.
Q Okay. All right. Do you get any training or

guidance on what to look for or how to identify

something that looks out of the ordinary?
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A Are we talking about the same area or —--
Q Uh-hum.
A -- a different area?
Q That same area. So, you're looking at the lug
and the spherical bearing.
A No training.
Q No training. Okay.
You mentioned the grease and you thought that you
did the five pumps. Is that recorded? Do you have to
mark how much grease you use?
A No.

Q All right. And so, you put in the grease until

it comes out a little bit, and then, you clean that

up? Is that how you -- I think you said you did it?
A Normally, in most areas, yes.
Q Okay. What areas would you expect -- would you

do it that way versus other areas where you wouldn't?
A Are we still talking about the pylon or?

Q Well, I -- yeah. I mean, I guess, when would you
expect it to come out? When would you do it until it
comes out?

A Until you visually see it come out.

Q Okay. On what parts would you do that on? So,
all right, you did two tasks on this. You lubed the

bearing, right? And then, you also did the bolts, the
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thrust link attachment and bolts?

(No response.)

Yes? Am I saying the tasks wrong? I might be

getting the names wrong.

MR. JOHNSON: So, we —-- so, we lube --
DR. WILSON: You did two tasks --

MR. JOHNSON: Sorry.

DR. WILSON: -- on this airplane.

MR. JOHNSON: I'll clarify.

DR. WILSON: Okay.

MR. JOHNSON: 1I'll clarify. He lubed the pylon,

which included the forward bulkhead, upper and lower,

and the aft bulkhead bearing, as well as the aft

thrust link bolt.

Q

MR. JOHNSON: Bushing. Okay.

BY DR. WILSON:

So, what are you lubing? What gets lubed in

those different things?

A

You apply grease into the grease fitting to lube

those bushing bearings, attach points.

Q

A

So, you're lubing all of them?
Yes.

And you said that sometimes you put the lube in
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until it comes out and sometimes you might not?

A In the forward, upper and lower, five pumps. You
really can't see what's coming out on those.

Q Okay.

A The aft thrust link bolt in the middle of it all,

I make sure that it comes out, because it's --

Q Okay.

A It's going in pretty much dry other than the pre-
lube.

Q Gotcha.

A And then, the aft one, the five pumps.

Q What would happen if you needed more than five
pumps? Does that mean that it's -- didn't have enough

lube to begin with? Or does that mean something?
A I don't know at this time. I Jjust know that
those areas were not disassembled.

Q Okay.

A So, you really don't know what you're getting,
unless you disassemble it.

Q Okay. Nils also asked you about the bearing
migration on the aft lug and whether there was any
protrusion. Is that something that you're looking
for?

A Yes.

Q Okay.
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A But I did not see it.

Q Right. Okay. And that's -- you've never seen
that on any of the aircraft that you've inspected?
A I have not seen it.

Q Okay. Would you know what that would look like
if you saw it?

Yes.

Okay. How would you know what that looks like?
It wouldn't look right.

Okay. It would be obvious?

Yes.

© = O = O ¥

Okay. Are you aware of any of the aircraft that
have come through here, have any other mechanics seen
that?

A Myself, no. Other mechanics who've seen it, I
don't know.

Q Okay. Nils also asked you about the service
letter for the bearing migration. And I just wanted

to clarify, you said you aren't familiar with that?

A I've never heard of it.

Q Until today?

A Yes.

Q Okay. Do you ever take any pictures when you're

doing work?

A In this case, no.
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Q Okay. When you were doing any of the work, do

you recall any work interruptions?

A No.

Q Okay. You said that an inspector will come to
make sure that while you -- to witness the torquing.
Again, not a mechanic here. Are they looking to make

sure it's torqued to a certain number? Are they
making sure it's not under-torqued, over-torqued?

What are they -- what are you torquing to and what are
they expecting to see?

A You set the torque wrench to the designated value
that's been stated in the maintenance manual.

Q Okay.

A There's a dial -- not a dial-type, but screw it

up and it's a click-type torque wrench, and it's very

audible. You can hear it.
The inspector is close-by. I've got someone
backing up the hardware on the other side. Torque it,

click, and there.
Q Okay. So, it's not something that can be over-

torqued unless you were to set it to the wrong torque

value?

A It cannot be over-torqued.

Q Okay.

A Because I usually go to the lower setting that it
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calls for, in the range, that it says: this number to
this number.

Usually, I go right in between, the halfway point
of the low-end value and high-end value, and right to
there, click. It does not get over-torqued.

Q Okay. Do you recall anything unusual about the

lighting, temperature, noise, vibration, anything on

that day that -- you know, when you were doing them?

A (No audible response.)

Q Okay. Nothing out of the norm?

A None at all.

Q Okay. 1Is it pretty -- what is the noise level in

the hangar when you're doing your work?

A It depends on that day.

Q Yeah.

A It could be loud. Some days are better. This
particular day, I do not remember. Probably a normal
day with just enough noise going on to -- you've just

got to work with it.

Q Uh-hum. Do you wear hearing protection?
A Every time I can.
Q Uh-hum. Is it earplugs or do you wear -- have,

like, a headset-type --
A I used to —--

0 Uh-hum.
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A -—- wear earplugs while provided by the company.
Q Uh-hum. Do you recall if you had earplugs in
that day?

A I didn't need it.

Q Okay. And were you working with anybody on

either of these tasks that day? Or those days?

A Yes.

Q Okay.

A I had a person on the other side of the pylon --
Q Uh-hum.

A -— backing up the hardware, so I could torque it.
Q Okay.

A And then, it was wvice versa, where -- on the big
one, you torque on one side. On the other one, it

gets torqued on the other side. And we both stay in
our respective -- the same area. We just do the
torque together.

0 Uh-hum.

A I back him up; he backs me up; I back him up.
Q How is it determined how the work gets split? Or
is it -- does it not matter to you? Like, do you care

if you're one side versus the other side?

A No one cares.
Q Okay.
A It just -- you just go —-- call it go with the
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flow. He stays on one side; I stay on the other. I
torque this side. We switch. He torques the other
side. Just to get it done.

Q Okay. About how long does that task -- okay.
How long does it take to lube, do the lubing of the
upper and lower pylons? How long is that task? 1Isn't
that one of the tasks?

Uh-hum.

Okay.

It doesn't take long at all.

Okay.

An hour at the most.

© = O = O ¥

All right. And then, the thrust link attachment.
So, did you ask how long that whole task takes? I'm
sorry. Okay. So, how long did your portion take,
where you just had to put the bolt back in?

A It takes about an hour, hour and a half.

Q For what? For your portion that you did? Or
when you're doing the entire task?

A Just the portion that I do.

Q Okay. How long does the whole task take, if you
were to do it start to finish, from, like, removing
the bolt and the inspection, and then, putting the
bolt back in?

A About an hour, hour and a half, to remove. NDT
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does their thing. And then, about an hour, hour and a
half, for an install -- average.

Q Okay.

A It may take longer if you need to find a stand.
Q I think Louis had asked you a little bit

about -- and with RII, if you had ever disagreed with
the inspector on some of the maintenance work. And
has a mechanic -- has an inspector ever said that you
missed something and you had to go back and do
additional work?

A I've never done it, had that happen.

Q Okay. Switching gears from the specific
maintenance work, what if you had a safety concern?
How would you report that?

A You go to the website for the company. It's
called the IMRO. And they have a section there for

safety concerns.

Q Okay. Have you ever --

A You type in your information and go from there.
And --

Q Have you done that?

A I've done it twice at least.

Q Okay. Did you -- when you reported it, is your

name attached to it or is it anonymous?

A I always put my name on it.
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A I am not scared.

Q And did the company respond?

A That I don't know. I've never seen it.

Q Okay.

A I guess it depends on the severity. Or wait a
minute. There was one thing. It was a scissor 1lift
The controls were inoperative. Actually, they

were —-- they would move uncommanded, which is not
good.

Q Uh-hum.

A That did get fixed.

Q Okay.

A I do remember that.

Q Uh-hum. How would you describe the safety

culture here?

A One hundred percent.

Q You -- you feel comfortable reporting safety
concerns?

Yes.

Okay. Do you think others feel that way?
I've never —--

Anybody talking --

-—- asked them.

© = O = O ¥

Okay. All right. Are you aware, does the

Heritage Reporting Corporation
(202) ©28-4888

79



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

80

company have a safety management system?

A Yes.

Q Do you get -- can you tell me anything about
that?

A They have a Safety Management Department.

Q Oh. Okay. Do they have a formal safety manual

or formal safety program? Do you know?

A They do.
0 Yeah?
A But it's in the -- how would -- I'm not 100

percent sure what it's called.

Q Uh-hum.

A It's all part of the procedures manual and they
got a list of different areas, stuff like that. And
one of them is safety-related.

Q Okay. Do you get any training on that? Is that
included in any of the training that you get?

A Just being made aware of it.

Q Okay. Do they ever put out any, like, safety

bulletins or --

A Yes.

Q Okay. How often do those come out?
A It's called the SQOBN.

Q What does that stand for?

A What that means I do not know.
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Q Okay.

A We're just required to look at any bulletin that
comes up. We're required once a week to look at it,

read it, sign as read -- read it, and move on.

Q That's in the computer you do that?

A Yes.

Q Uh-hum. Okay. Do you find those useful?

A Yes.

Q Okay.

A Other times, it's -- they found something; they
revised it, and that was pretty much -- they didn't

even say what it was revised for --

Q Uh-hum.

A -—- or what they -- the changes there was. But,
yeah, that part of it, useless.

Q How about when you start the shift; are there
any, like, morning safety briefings or morning

meetings where everybody gets together and talks about

the work that's going to be done through -- for the
day?

A Every day, right after lunch break, we have a
safety meeting. It varies in subject, but, yeah, we

have a safety meeting every day after lunch --
Q Who leads it?

A -- right after lunch.
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Q Okay. Who leads that?

A The leads.

Q Okay.

A Or supervisor. It depends on the issue of the
day.

Q Do they just share information with you or is it

a conversation? Can you ask questions? Is there a

dialog that happens?

A Pretty much all the above --

Q Okay.

A -- what you just said.

Q All right. Do you know, does the company have a

fatigue risk management program?

A Repeat that, please?

Q I was asking if they had a fatigue risk
management program that you're aware of. So, if
you're fatigued -- so, they have a fatigue policy if
you're --

A Yes.

Q Okay. Do you know what that policy is?

A No.

Q Okay. Have you ever used the fatigue policy?

Have you ever called in and said, I'm not feeling up
to it today?

A You mean like, as in coming and calling in sick,
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or?

0 Yes, but for fatigue, not because -- so, you're
tired. You feel too tired to work. You didn't get a
good night's sleep. Just something where you felt you

were not fit to come in and do your job?

A Not due to fatigue.

0 Okay. Just like an illness?

A An illness, vyes.

Q Okay.

A Especially coming up this time of year when
mountain cedar becomes a —-- very much a nuisance.
Q Oh, what is that?

A Mountain cedar, cedar fever.

Q I have no idea what that is.

MR. DEHOFF: Do you refer to the pollen?

Huh?

MR. DEHOFF: 1Is it like an allergy season or?

Yeah.

MR DEHOFF: Okay.

Pretty much allergies.

BY DR. WILSON:
Q Okay.
A This time a year, there's a bunch of juniper
plants up in the hill country around here. And it's

already -- the season's already started, where this
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cloud of pollen, it saturates the air and it all
swoops down from northwest to southeast. And it's a
miserable time of the year. Almost -- it almost looks

like it's COVID.

Over—-counter.

Q Uh-hum. Wow.

A Yeah.

Q Hum.

A It gets me every year.

Q Do you take an allergy pill for that?
A Yes.

Q Yeah.

A

Q

Yeah. Is there a restriction on taking allergy
medication when doing your job? I have no idea.

A Not that I'm aware of.

Q Okay. All right.

A As long as it's non-drowsy and it does not

interfere with your work progress --

Q Gotcha.
A -— or your work performance.
Q Uh-hum. Okay. How would you know that? I mean,

just based on how you feel about it or is there a list
of medications that you can and can't take?
A Not that I know of.

Q No?
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A But, yeah, if I'm feeling drowsy, I will stop.

Q Uh-hum. Have you ever had that happen?

A No.

Q No. Okay. How do you think the company would
respond if you said, I'm -- I'm really tired. I can't

finish this job?

A They'd say, go home and get well.
Q Okay. Have you see anyone else do that?
A I've done it. Anybody else, I don't -- I feel

like, if they are having a performance problem, I
don't ever see 1it.

Q Hum. So, tell me about when you did it.

A I said, I'm not feeling well. And they'll say,
okay. Go home. Get better.

0 Uh-hum.

A And I let my supervisor know. I go home sick.

Q Okay. And you -- it was because you were feeling
sick?

A Yes.

Q Okay. So, if you're in the middle of a task, and

you need to leave because you don't feel sick, how do
you document that you -- how far you've come and for
somebody else to pick up the job?

A Document it in Maintenix, how far I went. Do a

verbal and a written turnover, and go from there.
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Q Okay. So, you would have to do that before you
left?
A Sometimes, yes; sometimes, it -- I just leave it

where it is.
Q Okay. How do you feel picking up a job that has
been started by another mechanic, and then, you're
coming in? Do you feel like it's well-documented?
You're -- is it difficult to do that?
A It is difficult.
Q Uh-hum.
A Because you don't know where they left,
especially i1f they didn't do any documentation before
that, during or before.

It's something I don't like to do.
Q Uh-hum.
A But usually, if I have to pick up on someone
else's, I try to get a clear turnover from that
person.
Q When you picked up -- so, when you came and the
bolt needed to be put back in, how was that
transition? Did you feel like that was easy to pick

up? Was that difficult to pick up?

A It was easy to pick up 'cuz I went to Maintenix
to see what was done, whatever -- everything that was
completed. You know, I do a visual of the area; make
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sure everything's cleaned up and nice. Get my
maintenance manual, and then, everything from there.
Q Okay. Do you recall anything unusual on either
of those days that you were working on this airplane
about how you were feeling?

A No.

Q Okay. You probably wouldn't remember if I asked

you when you went to bed and woke up, would you?

A No. I usually go to bed at 10:00 --

Q Okay.

A -- and wake up an hour before I have to be at
work.

Q Okay. So, you'd wake up around 5:00? Go to bed
at 10:00 and wake up around 5:007

A Uh-hum.

Q Okay. Do you feel rested when you wake up in the

morning doing that?

Yes.
Yeah. Do you eat breakfast?
On the go.

What do you typically have?

> 0 @ 0 >

Chocolate milk and a little go to -- a Little
Debbie cake.

Q Uh-hum. Okay. Do you recall doing that those
days?
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A Oh, yeah.
Q Yeah? Okay.
(Laughter.)
Do you drink any coffee?
A I do not drink coffee.
Q Okay. Okay. Do you recall getting lunch breaks
on those days as scheduled?
A Yes.

Q Okay. What do you typically have for lunch?

A Whatever I get that day.
(Laughter.)
Q Okay. Do you bring it in? Do you make, like, a

sandwich at home? Or?

A Every day is not on the same on that one, but --
Q Okay.

A -- I think I had a sandwich.

Q All good. Okay.

A Ham and cheese and a bag of chips.

Q All right.

A And a Dr. Pepper.

Q Uh-hum. Do you use any tobacco products?
A Hum?

Q Do you use any tobacco products?

A No.

Q Okay.
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A I hate -- I do not. I hate tobacco. One hundred

percent, don't like it.

Q Uh-hum. Do you wear glasses or contacts?

A No.

Q Okay. And you do say —-- you said you have some
tinnitus in your left ear, but you don't -- you don't

wear a hearing aid?

A No.

Q Okay. How about any medication? Do you take any
medication?

A No.

Q Okay. Do you recall on either of those days, and

in the days preceding, say about three days before,
did you take any medications, either prescription or
non-prescription that you might recall?

No prescription.

No?

No non-prescription.

All right. All right. Use any illegal drugs?
Hum?

Use any illegal drugs?

Absolutely not.

Okay. Do you get drug-tested?

Yes.

© o= O O » O » 0O ¥

Okay. How often does that happen? 1Is it random,
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A Random.
Q Yeah. Okay. Has that happened to you, the

random drug test?

A Not lately.

Q Okay. All right. Right, knock on wood? Okay.
Use alcohol? Drink alcohol?

A Yes.

Q All right. Do you recall when you had alcohol

around that time? Do you drink the night before you

go to work or -- that was a long time ago. So --
A Just enough to relax.

Q Okay.

A Not to pass out.

Q Right. All right. 1Is there a -- is there a

rule, like, you know, pilots have got to be eight --
Yes, there is.
Okay. What is that?

No drinking eight hours prior --

A

Q

A

Q Okay.
A -- to coming to work.

Q Okay. And you follow that?

A Yes.

Q Okay. All right. That might be all the

questions that I have, . I really appreciate it.
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Thank you.
A You are welcome.

DR. WILSON: We're going to give everyone else
one more chance to ask some questions.

You still doing okay?

_: What's next?

(Laughter.)

DR. WILSON: All right. Nils?

MR. JOHNSON: I have one.

BY MR. JOHNSON:
0 You said you've done this, the bolts, the bolt
and bushing install, multiple times. Have you ever
had difficulty installing or removing that bolt?
Because you said you never use a sling. So, I'm just
trying to understand, is -- every airplane does not
have preload on it?
A It -—- I've never had to force it out.
Q Okay. So --
A I mean, actually, it -- it almost slips out, but
it just -- just a little tug, but that was it. The
same thing going in, don't have to force it.
Q So, never have any cocking or where the pylon
moved? Had that --
A No. I've never experienced that.

Q Okay. That's what I have.

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

92

MR. JOHNSON: Tony?

MR. HAVEN: Okay.

BY MR. HAVEN:
Q ., just one basic question. This pertains to
the lubing of that thrust link bolt, the one you had
installed. If that thrust link bolt was not removed,

would you have just put five pumps of grease into it?

Because you mentioned earlier that -- that you

removed —-- that since the -- the link was removed, the
bearing was removed, that you knew it needed more -- a
lot of grease in it; it was dry. So, you put it in

until it came out.
If that bolt hadn't been removed, how would you

have greased it?

A I'll put enough grease into it to see just a
little bit comes out, where it -- where it squeezes
out.

0 So, it doesn't matter if it -- if the bolt was

removed or not, you would still do that, doing that --
A If the bolt was not removed, I would have just
lubed it 1like I normally do.

Q Okay. And then, normally, do you just -- how do
you do it normally?

A Pump it in until I see just a little bit of

squeeze-out and clean it off.
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Q Okay. That's all I have. Thanks.
A Uh-hum.

DR. WILSON: Dan?

BY MR. DEHOFF:
Q Just -- Jjust a clarifying question. I know we've
talked about the inspection of the aft bulkhead and
the spherical bearing. On my screen, I have pulled up
54-51-06, 990-802, Figure 601. So, this is a picture
of the aft, so, the aft clevis coming down, the aft
bulkhead coming up here. Again, this is the spherical
bearing.

When do you an inspection of this, whether that's
the GVI or a detailed inspection, or just when
you're —-- when you're doing the lubes, you see this
right there; you're lubing it. What would
you —- what -- is there anything specific you look for
or look at when looking at this, this assembly, that
you would consider a defect or anything specific that
you're looking for?
A If T was to see something wrong, it's either
going to migrate one way or the other.
Q What will migrate?
A Your bushing, where, again -- or if something, if
something failed here, you would see it.

0 On the outside of the clevis?
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A Yeah. Well, you're not going to see anything
inside --

Q Okay.

A -—- the way I see it.

Q Okay.

A So, anything internal right here where this

spherical is, you're not going to see it. Everything

on the outside, you're going to see this, this end, or

that end. You'll -- you'll see that in migration.
Q Okay. So, yeah, you're greasing here. You're
looking at the outside. So, the clevis is your

primary focus when you're doing it in --

A Yes.

0 -- 1in that area? Okay.

A Or looking outside. Inside, you wouldn't see
nothing.

0 Okay. That is all I have then.

DR. WILSON: All right.

_: Thank you for showing me that.

MR. DEHOFF: Oh, no problem. Pictures are worth
a lot.

MR. JOHNSON: Mike?

MR. MOODY: No questions. I just want to say

thank you. I can imagine this has been stressful, and
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a —— or for myself also, this has been a learning
experience.
MR. DICKENS: Well, it was -- that's it.

DR. WILSON: Louis?

MR. WISEHEART: ©No further questions. Thank you

for your time.

Q

DR. WILSON: We asked you --

_: Is there anything else?

BY DR. WILSON:

Well, that's my -- my last question to you is

always, we've asked you a lot of questions.

anything we didn't ask you about that you think we

should have asked you about?

A No.

0 All right.

A I have no further comments.
Q Okay.

DR. WILSON: All right. Well, we really

appreciate you taking the time.

The time is 10:08.

Heritage Reporting Corporation
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We send these off for recording -- I mean for
transcription. It usually takes two weeks to get them
back, and then, we have to review them. With the
holidays, it will probably be sometime in January
before we get the transcript back to you for review.

DR. WILSON: All right. Thank you very much.

(Whereupon, at 10:08 a.m., the interview in the
above-entitled matter was concluded.)

//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
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PROCEEDINGS
(10:18 a.m.)

DR. WILSON: All right, good morning. My name is
Katherine Wilson. I'm a Senior Human Performance
Investigator with the NTSB. It is December 15th,
2025, at -- the time is 10:18 a.m., Central Standard
Time.

We're conducting interviews today in support of
the investigation -- our investigation number
DCA26MA024, that's the accident involving UPS Flight
2976 that occurred in Louisville, Kentucky on November
4th of this year.

If you are not familiar with the NTSB, we're an
independent federal agency. We are congressionally
mandated to investigate every civil aviation accident
that occurs in the United States. We also investigate
significant accidents and other modes of
transportation, as well as significant incidents, as
well. And our purpose is to determine the probable
cause of these events and also to issue safety
recommendations.

And our goal is strictly safety. We Jjust really
want to prevent something like this from happening
again. We are not a part of Department of

Transportation or the FAA, so we have no regulatory or

Heritage Reporting Corporation
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enforcement authority, and we don't assign fault or
blame as a part of our investigations.

We are a relatively small agency, which is why we
work under the party system, and that's why these
individuals are in the room with us today, because we
can't be experts in everything, and so, they help to
provide us with some of that expertise depending upon
the circumstances of the event.

I will have everybody go around and introduce
themselves for the record. I will start here to my
right.

MR. JOHNSON: Hi, Nils Johnson, NTSB. I'm a
maintenance specialist.

MR. HAVEN: Tony Haven, UPS Airlines maintenance
safety investigator.

MR. DEHOFF: Dan Dehoff, GE Aerospace product
support engineer.

MR. DICKENS: Clint Dickens, Teamsters.

MR. MOODY: Michael Moody, Independent Pilot
Association.

MR. WISEHEART: Louis Wiseheart, FAA, Aviation
Safety Inspector out of Louisville.

DR. WILSON: And just so you know, Louis is here
from the FAA, but he's also here from the safety side.

He's not here from any regulatory or enforcement side

Heritage Reporting Corporation
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of the FAA as well.

We do have digital recorders going because we
will be sending the audio off to a transcription
service who will create a transcription of this
interview that we're doing with you today. And the
way the process will go is that Nils and myself will
first review the transcript to make sure that there's
no grammatical errors, spelling mistakes, things like
that.

We'll send it out to our party members, who will
also have that opportunity to review, and then we just
try to get it as clean as possible before we send it
off to you. You'll have an opportunity to review it
as well. We can't change what you said, because it is
what you said, but if you do realize that you said
something that was in error or you want to make a
clarifying statement, you can get that back to us in
writing and we can attach that to the end of your
transcript.

And so, eventually down the road when we open our
public docket, this will be your interview transcript.
It will be one of many documents that goes into that.
Because this event did occur after October 1st, we've
actually changed our policy, so we will be redacting

your name from the interview transcript. However, I

Heritage Reporting Corporation
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do need to let you know that should there be any legal
action that is taken outside of our investigation, we
can't offer confidentiality or immunity based on the
information that you provide us, but we don't release
your name. And that's the main thing.

All right, so we're here because you've got
expertise in doing work on the MD-11 here and
specifically the accident airplane. So we just want
to get your insights, your expertise, your experience
to help us better understand the job that you do.

DR. WILSON: We're each going to take turns
asking questions. I say we usually do two rounds,
although sometimes we do three. We'll try to get
through it as quickly as possible. If we ask you a
question that you don't understand, please ask us to
clarify the question.

If you need to, you know, if you've got an iPad
with you or you want to pull up a manual or a document
from something that we ask you about, that's perfectly
fine as well.

I'll ask you about your representative in just a
moment, but if you want to confer with him at any time
and step out of the room, just let us know that as

well. And we'll kind of ask you throughout if you

Heritage Reporting Corporation
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need to take a break or anything. So whatever makes
you the most comfortable.

We're going to ask questions one at a time.
We're not going to interrupt each other just because
that's distracting for those of us asking questions
and also you, as the person we're talking to.

You are entitled to have one representative with
you. Is there somebody who you would like to have
with you today?

_: Yes, ma'am, this gentleman.

DR. WILSON: All right. And if you could please
introduce yourself for the record?
law firm of Condon & Forsyth in New York City.

DR. WILSON: Great. And if you could, before we
get started, do you have any questions for us?

_: No ma'am, I do not.

DR. WILSON: All right. If you have any
questions, Jjust ask throughout.

INTERVIEW OF _

BY DR. WILSON:

Q If you could, please state your name and spell

your last name.

Heritage Reporting Corporation
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Q

A

job title now?

Great, thank you. And what is your Jjob title?

My Jjob title at the time of the incident or my

job change.

Q

Because I actually just went through a

Oh. Well, give me your Jjob title now and then

I'm going to ask you what other positions you've held,

SO.

A

Yes, ma'am. My Jjob title now is I'm an

apprentice inspection.

Q
A
Q
A
Q

Okay.

I'm in training to be an inspector.

Great. And what company do you work for?

ST Engineering.

How long -- so you Jjust recently -- I was going

to ask you how long you've been in that position, but

it sounds like --

A

Q

About three weeks, yes, ma'am.

Okay, all right. And what other positions have

you held here?

© = O = O ¥

APG mechanic.

Okay. Airframe and Powerplants?

Yes, ma'am.
What's the G?

General.

General, okay, thank you. All right.
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the time that you worked on the accident airplane, you

were an APG?

Yes, ma'am.

Okay. And how long had you been an APG here?
Here? A year and 10 months.

Okay. That's as of today?

Yes, ma'am. Today would be month 12.

Okay.

So like next week, it will be two years.
Okay.

Yes, ma'am.

© = O O » O » 0O ¥

Great. And just give me a CliffsNotes version of
your background and how you got to being an APG here.
A Well, I was working construction after high
school. I decided I wanted to go back to school. My
dad works at Boeing on Air Force One. He was like
hey, go get your A&P license, go to college. So I
went to St. Philip's College here in San Antonio and I
got licensed. I finished out college. Got my degrees
to go with the two licenses and as soon as I graduated

-— I mean, I got hired on here immediately.

Q Okay.

A Now, I've been working like 60 hours a week ever
since.

Q Wow. And when you say you have two licenses, are

Heritage Reporting Corporation
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we talking about the A&P?

A Yes, ma'am, A&P.

Q All right. Are you a pilot, by chance?

A No, ma'am.

Q No? All right. Do you own any supervisory roles
here?

A No, ma'am. No supervisory roles.

Q All right. Do you oversee anyone in your
position?

A No, ma'am.

Q All right. Tell me about this 60 hours a week.
That's a lot. 1Is that in this new position or is that
always?

A No, I just -- you know, I try to work as much as
possible.

Q Mm-hmm.

A So I just do my 60 -- sometimes it's 60,

sometimes it's like 50, you know.

Q Okay.

A Lately, it's been 1like 40, 38, so.

Q It's that just because of the season?

A Yes, ma'am, the season.

Q Okay. All right, do you have a set work
schedule?

A Yes, ma'am.

Heritage Reporting Corporation
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Q Okay, what is that?
A Monday through Friday, 6 to 2:30 at the moment.
Q Okay. All right, so eight and a half hours is a

typical day, and then you would work overtime?

A Eight hours, yes, ma'am.

Q Okay, and how many hours are you typically
working overtime? Not right now because I know you

said it's slower, but --

A Ten. 10, 15.
Q Like a 10-hour day?
A If T hit a really good week, it'll be a 60, but

that's rare.

Q Got you.

A Yeah.

Q Okay, and do you know ahead of time if you're
going to be working overtime or is it just --?

A They'll ask us.

Q Mm-hmm.

A Like hey, can you guys work overtime? And we
volunteer.

Q Got you, okay. You've been here almost two
years. What training did you receive when you started

working here?
A When I first started working here?

0 Mm-hmm.

Heritage Reporting Corporation
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A I was in Alaska, Alaska program.

Q Mm-hmm.

A So I did Alaska six months and then I went to
UPS.

Q And is there specific training when you switch

operators?

A Yes, ma'am. We have a training program with the
intranet here and you have to log in and do the
specific training they assign you.

Q Mm-hmm.

A Even with the job training, you have to do
specific training through the intranet, though.
Okay. Did you feel like --

Like four classes.

Oh, okay. Did you feel that was adequate?
Yeah, I think it was, yeah.

Okay.

b= ORI I Ol e ©)

You've got a lot of OJTs here, too, like even
before I was an official APG mechanic, I had to do the
six-month apprenticeship as APG apprentice and then I
filed as an APG mechanic.

Q Okay, interesting.

A That's why I'm an apprentice now and I have to do
six months of training, and I have to have so many

hours in different programs with different planes and

Heritage Reporting Corporation
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then -- yeah.
Q Did you apply to do the inspector or were you

asked to do it?

A Yes, ma'am, I applied. Well, it was a little of
both, yeah.
Q Mm-hmm. All right. All right, so how long have

you been on the UPS program?

A I've been over there almost a year and a half.
Q Okay, and what aircraft do you work on?

A MD-11 and 757.

Q No 767

A No, ma'am.

Q Okay.

A No.

Q

Did you receive specific training for these

aircraft, familiarization?

A Yes, ma'am. 757 and MD-11, yes, ma'am.

Q Okay. Was that also on the intranet?

A On the intranet, yeah.

Q Yeah.

A ILMS, I believe they call it.

Q Learning Management System or something like
that?

A Something like that, yeah.

Q Okay. All right. Did you feel that that was

Heritage Reporting Corporation
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adequate?

A Yes, ma'am.

Q Was there anything else that you were hoping you
would have more training on or --?

A I mean, I wish I had more Gen Fams, that's it.

Like, I want every Gen Fam here.

Q Mm-hmm.

A So.

Q Okay. All right, so walk me through what a
typical day for you is like. You come to work and
then what? How do you, you know —-- is there a
meeting, how do you know what work you're assigned?
A We report to the crew chiefs and leads, and they
assign who's going to do what task with who. And
you'll get your job card, clock in, you'll read your
manuals before printing them, because you have to
print them every day here, and you just kind of --
well, for me, I go through with a highlighter and I
highlight 1like okay, I need this tool, I need this
material, oh, I need -- you know, before I even start
a job, I get everything together. And then I'll try
to get most of the task done before lunch and then
complete it before the day's over.

Q Okay. Highlighting, is that something that you

just use? Did somebody suggest using a highlighter?

Heritage Reporting Corporation
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A I always do that, just because like from college,

I'm like I need to make sure, oh yeah, I need to, you

know.

Q Okay. That's a good technique.

A Making a mental note, yeah.

Q Great.

A Yeah.

Q Okay. All right, so you mentioned you try to get

-—- you know, you might have a task and then you have
lunch -- a lunch break and then you'd continue the
task? Is that -- am I understanding that?

A Not all the time. Sometimes you can knock out,
you know, five jobs in a day. Sometimes you'll do one
job a day or you could do half a job in a day --

Q Mm-hmm.

A And somebody will pick it up after you in the
next shift, so it really Jjust depends on what the task
is.

Q Mm-hmm. So i1if there's a -- like there is a work
interruption, lunch break, end of shift, and you're
leaving, what is that process like for documenting
what you've done, so that either you remember when you
come back from lunch, or whoever's picking up the
paperwork afterwards?

A You mean like a turnover at the end of the shift

Heritage Reporting Corporation
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or you mean at lunch?

0 Oh, okay, is it different?
A Yes, ma'am.
Q Okay. Tell me what you would do if you were

working on a task and it was time for lunch.

A Time for lunch, you would make sure you're at a
stopping point. You have to be at a stopping point.

Q Mm-hmm.

A You can't have, you know, something hanging there

or something disconnected.

Q Okay.

A That's not -- you have to be at a stopping point.
Q Mm-hmm.

A And then you just go to lunch and come back and

then you can continue wherever you're at, but you have
to be at a stopping point. If it's not a stopping
point, you need to continue through lunch, period. If
it's at the end of the shift, you do a turnover.

Q Mm-hmm.

A Which is basically a form we have here explaining
manual, what you did, where you're at, who's in
charge, what step you stopped on, what you've
completed, what you've signed off, and you just turn
it in to the lead or the crew chief and they either

turn it over to the next shift or they hold on to it

Heritage Reporting Corporation
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for the next day, whoever is going to do it next, so.

Q Okay. So when you go to lunch, you have to be at
a stopping point, you said. How do you remember where
you stopped? Is it -- are you checking something off
on a document?

A I typically -- like I'll cross out step-by-step

or I'll star like oh, I need to do this next.

Q Okay.

A That's me.

Q Mm-hmm.

A Or I post it, you know.

Q Mm-hmm. And when you're doing your maintenance

work, are you typically in a hangar, are you outside?
A Yes, ma'am, like most of the time it's inside.
The only time we're working outside is if it's like
Ops check and the plane is on the wash rack, we
haven't even brought it inside yet.

Q Mm-hmm. Okay. And is it climate-controlled?
How do you stay cool in the summers, warm in the

winters?

A You just work it, you know.

Q Yeah, okay.

A I have a little fan I put -- it blows up my
shirt.

0 Ah, for the summertime?

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

19

A Yeah.
Q Yeah, okay.
A I try to stay out of the sun because, you know,

I'm Irish.
Q Right.

A And Polish.

Q When you're working do you have the doors open to
create a breeze or is there --?
A No, we typically close them.

Q Oh, okay.

A Yeah. Because the wind -- we don't like to do
that.

Q Mm-hmm.

A We usually just open them up, bring the plane in,

and close them.
Mm-hmm.

Yeah.

Q
A
Q What's the lighting like in there?
A Really good, yeah.

Q Do you use, like, supplemental lighting?

A We have lights we can plug up if it is somewhere
dark, but we also have flashlights, headlamps -- I
mean, we illuminate.

Q Yeah, okay.

A Oh, yeah.

Heritage Reporting Corporation
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Q So you don't feel like that typically ever

hinders your ability to do your job?

A No, ma'am.

Q All right. What about noise?

A Depends on what kind of day it is.

Q Yeah?

A Yeah.

Q Do you wear ear protection?

A I do, yeah.

Q Every day or --

A When there's noise going on, I put earplugs in my
ears

Q Yeah. Does it help?

A Oh, yeah.

Q Mm-hmm, okay.

A Yeah, I don't want to be, you know, deaf. I play

music so I 1like to, you know, have my ears.
Q Right. Okay. You have a lunch break. 1Is it a

set time every day?

A Yes, ma'am.

Q Okay. What time is that?

A 10:30.

Q All right. So what about those times when you

say like, oh, you know, I'm not at a stopping --

coming up on lunch but I have to be at a stopping

Heritage Reporting Corporation
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point, it takes you a little bit into lunch. Does

your lunch shift or does it still end at the same

time?
A We'll work through it and then our managers have
to file a -—- I don't know the name of the form. They

have to fill out a form.

Okay.

For us to get paid for that lunch.

Mm, okay, so, you'll get the time --

Yes, ma'am.

And then you'll just take a shorter lunch?

Yes, ma'am.

© = O = O » O

Okay. What about when you're working overtime?
How are you taking breaks?

A It's —-- everything is still scheduled, 1like lunch
is at this time, stuff like that, yeah, but overtime
would be like an hour a day.

0 Oh, okay, that's it.

A You know what I mean? Like come in one hour,

come in at 5 instead of 6.

Q Okay.

A Stuff like that.

Q All right.

A That's overtime to us.

Q Okay. You're not working like an entire -- a

Heritage Reporting Corporation
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second shift or --
A No, ma'am.

Q Anything like that?

A Mm-mmm, no.

Q Okay.

A You have to get that approved, I believe.

Q Okay. How is it determined if -- you mentioned
like when you do the turnover, you know, you might
pick it up on the next shift or it might go to
somebody else. How is that sort of determined? Do

you have any say in that or?

A No, ma'am.
Q Okay.
A No. They decide who they want to do what jobs.

Typically here, you do the same jobs consistently most
of the time. But if you don't do a job consistently,
they put you with somebody that has done it
consistently. You're always working -- most of the
time you're working with somebody here, most of the
time, yes, ma'am.

Q Hmm, okay.

A Unless you're, like, pulling panels, because we
have a company like ASR pull panels. Those guys are
working by themselves, but they're Jjust taking off

panels.
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DR. WILSON: Okay. All right, I am going to have
follow-up questions, but I am going to pass it along
to Nils. Thanks.

BY MR. JOHNSON:

Q It's still morning, so good morning. Talk to me
about -- you said that sometimes work crosses over
shifts. Talk to me about the turnover. How does that

work? Is it verbal, is it written, is it --

A It's a written form, sir. We have our own
turnover forms here and I believe the crew chiefs also
do a turnover --

Q Okay.

A Their own turnover.

Q Do you ever --

A So you should have multiple turnovers here.

Q Do you ever get with a mechanic who's going to be
picking up your work and just talk through what you've
done?

A If it's a mechanic that's on my shift the
following day, yes, sir.

Q How about tools? Do you use personal tools? Is
there company toolboxes? Is there a tool crib?

A We have a tool crib for special tooling, and we
also have our own personal tools.

Q Okay. Is your toolbox shadowed?
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A Yes, sir.

Q Okay. Talk to me about checking a tool out of
the tool crib. How does that work?

A You'd have to give the tool crib a job card and

your ID badge, and they basically scan it out with the
job card and your badge. Everything has a tool ID

number and is calibrated with the date.

Q Okay. Do tools have to be returned at the end of
shift?

A Yes, sir.

Q Is there ever a scenario where a tool is checked

out longer than a shift? And if so, how does that --
A I believe they do -- the leads and crew chiefs
will check it out. ©Let's say it's a landing gear

lock, it's got to be on there the entire time --

Q Right.
A —-—- the plane's there, they check those tools out.
Q Okay. I think you covered this, but I'll ask

again, did you receive UPS-specific manual training?

A Yes, sir, yup.

Q And you said you had a Gen Fam on the MD-11 as
well?

A Not the MD-11, no, sir. I have the 757 Gen Fam.
Q Okay. Do you and/or ST Aerospace ever

incorporate service letters, service bulletins on an
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airplane without the operator's consent?

_: I think he can speak for
himself, but he's not going to be able to speak for
the engineer.

BY MR. JOHNSON:

Q Understood, understood. Do you?

A Can you clarify that for me? I'm sorry.

Q Do you ever look at a service letter, let's say,
that's outside of -- that was not provided by UPS and

go look at it on an airplane?

A I typically -- non-routines and job cards, sir.
I don't.

Q So you do --

A That's probably out of my job description.

Q You do what the carrier asks, but you don't have

to do anything beyond that.
A I'm having trouble understanding the question
here, because I just know about job cards and non-
routines. That's what they give me as a mechanic
here.
Q Okay.

MR. WISEHEART: Can I help, Nils?

MR. JOHNSON: No, that's okay.

MR. WISEHEART: Okay.

MR. JOHNSON: You can ask follow-up.

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

MR. WISEHEART: All right.
MR. JOHNSON: I think I'm good for this round.
Tony, I'll pass on to you.

BY MR. HAVEN:

Q Okay. Good morning.

A Good morning.

0 So, I want to talk -- go back to, first off, your
A&P. So you've had your certificate for almost two
years? Two years —-- how long have you actually had

your certificate?

A I'd have to look at the date on it, actually.
Q It's just roughly about?

A Almost two years.

Q Almost two years? Okay.

A I think I got it the last week of December, so
I'm about to get my two years.

Q Got you. And how did you end up here at this
facility after getting that? Was there like a job
fair or was it a post client?

A Yes, sir, we'd have job fairs at the college I
went to, and ST Engineering was one of those companies

that would always show up.

Q Okay. Going into the training a little bit, you
mentioned that you had UPS training -- UPS manual
specific training. Correct? With your GMM training,
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do you ever receive any type of training when
revisions of the GMM come out?

A Yes, sir. I believe those specific trainings in
LMS are either bi-annual or annually. You have to

redo them every time.

Q For the GMM training?
A I'd have to look at my LMS.
Q So I'm referring to revisions of the GMM. So

let's say, for example, you did your training in July
of '25, and September a revision to the GMM comes out.
A Right.

Q How are you notified about that? Are you trained
on that? Do you know about it?

A I don't know the increments that we have to
retrain on it, but I know we do have increments here

of time that we have to retrain on each and every

single GMM.

Q So you're not notified when a revision comes out?
A I'm not certain, I don't know.

Q Okay. And then, correct me if I'm wrong, but you

also mentioned that you do not receive or have not

received any type of Gen Fam class for the MD-11,

correct?
A I don't have the Gen Fam for the MD-11, no, sir.
Q Okay, so how was your training documented for the
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it here?

A How is it documented?
0 Yes.
A That I'm unaware of. I believe it's all in LMS,

the intranet here, we have to log in and that tells us
and the company what training we have and what
training we don't have, and they upload it or they
issue it or they sign you up for the class.

Q So then for the MD-11 specific training for the
different systems, structures, that type of stuff --
A I don't do structures.

Q Okay, so you just work systems?

A Just APG, which is like --

Q General.

A General stuff, yeah.

Q Okay, so if you don't get the MD-11 Gen Fam
training, do you receive any type of MD-11 specific
training? Whether it's through like an OJT, someone
teaching you -- how do you know how to do these
different jobs on the MD-117

A Right. Well, when I went over to UPS, I had to
do OJTs. You have to.

Q Okay.

A Same thing with Alaska. I was doing Alaska OJTs
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and then I went to UPS, I had to do OJTs. I don't

think I did a job by myself for months.

Q Are the 0OJTs documented?
A Yes, sir.
Q Okay. Do you know what happens to those OJT

documents? Where do they go, how are they stored?

Can you recover them or --

A I have a binder of my OJTs. I write everything
down. Even now, every job I do, I write it down.
Q Okay. Do you provide -- those OJT documents that

you have, have you ever provided those to VTSAA?
A Yes, sir, they have them. That's how you get out

of the apprenticeship programs is you have to do so

many OJTs.

Q Okay.

A Yes, sir.

Q One last gquestion. When you're working on a job

and it becomes lunchtime and you get to a good
stopping point in the job -- you're not completed with
the job, but you're at a good stopping point, right?
When you come back from lunch, because your lunch is
an hour long, correct?

A Yes, sir.

Q When you come back from lunch, describe to me --

how do you go back into work? What do you do?
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A If I'm working by myself, I usually have it
marked where I stopped. If I'm working with somebody
else, I go back three steps.
Q Okay, so for clarification -- just for
clarification purposes only, if you're working with
someone and you come back from lunch, you'll go back
three steps and double-check those steps?
A Yes, sir.
Q But if you're working by yourself, you come back
from lunch, you just pick up right where you left off?
A Right. 1I've marked the spot where I left off,
yes, sir.
Q Okay. That's all the questions I have. Thanks.
A No problem.

MR. HAVEN: Dan.

BY MR. DEHOFF:
Q I think like . had mentioned, when you come and
you get a task for the day from your supervisor,
you'll go to find the AMM to print it off and review
it. Where do you get that AMM reference from? Or

where do you print that from?

A The manuals?

Q Yeah.

A MyBoeingFleet.

Q Are those specific to UPS and/or by tail?
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A Yes, sir. We type in the aircraft model and the
tail number.

Q Okay. And then -- so then, again, as you go
through your day, you're going through the AMM tasks,
signing it off, there are tasks in there -- and maybe
you said something earlier about it. If there's a
bunch of access panels that need to be removed to do
it, are you generally removing all of those? Or do
you have people here that you use to gain access or to
do what I would call more simplistic tasks?

A It depends on what the -- I'm not sure how they
delegate what panels goes to those companies, but if
it's not one of those panels that goes to that company

for removal and reinstall, then we uninstall the

panel.
Q So we'll get to the specific task you were
involved with later but -- and we'll follow-up on

that, but then when you're done at the end of the day
or you're done with a task, you —-- generally the
paperwork that you've been using to go through and as
your checklist is disposed of? Or what happens to it
at the end of the day?

A The checklist of what?

Q Your AMM -- your printed AMM tasks that you were

working off of.
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A AMM, we have to print that AMM every single day.
You cannot reuse the same reference of yesterday. You

have to reprint it.

Q And at the end of the day what happens to it?
A We have a recycling container.

Q That you --

A Yes, sir.

MR. DEHOFF: All right. I think that's all I
have for now.

BY MR. DICKENS:
Q Hey, -
A How you doing, sir.
Q Let me ask you something. How is your working
relationship with your supervisors, leads, other
mechanics?
A It's great here. Everybody's kind of, you know,
friendly and cool and everyone does their jobs.
Lately it's been a little -- I mean, everyone's pretty
sad about the situation.
Q Sure.
A Of course, so everyone's just been about business
lately, but that's because of the situation, you know.
Q Do you have an open-door policy that you can --
A Oh, yeah, I can tell -- I can go up and talk to

my managers and the supervisors in the main building
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or my leads and crew chiefs in the hangar. 1It's an
open-door policy, yes, sir.

Q If you have any -- 1f you need any technical
assistance, who would you seek out to help you with
something?

A I go up the chain and start with my lead, crew
chief, now my supervisor has changed, but just go up

the chain where you need your answer.

33

Q They usually have all answers to your questions?
A Yes, sir.
Q Okay.

BY MR. MOODY:

Good morning.

Good morning.

Just memory, I'm not a mechanic.
That's a good one.

Appreciate how you do your job.
Yes, sir.

Appreciate you being here today.

Yes, sir.

o o 0 = o0 o 0 P O

I can imagine that there has been some stress.

Your being here and participating in the investigation

and helping us out is important, so thank you. When
you started, you said you were at Alaska?

A Yes, sir, when I got hired on -- well, I had to
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do a couple weeks of training before in the training
room, and after I had finished the computer training

for specifics, then I was on Alaska, yes sir, A320 and

A321.
Q And what was the reason for switching to UPS?
A They Jjust, you know, ups and downs here with

workflow, certain customers, that's all.
Q Okay.
A I think at that time it was mostly structures, so

all the APGs had to disperse to different lines.

Q But you stayed in the same airport?
A Yes, sir.
Q Do you work in one hangar most of the time or do

you bounce around?

A As a mechanic, you're typically in one hangar and
you're assigned one crew chief and -- or two crew
chiefs and a lead, or there's a specific number you
have to have there. You're typically in one hangar
unless work slows down and they'll put you where
you're able to go.

Q So you're not dragging your toolbox around?

A No, sir, not all the time. 1It's pretty rare. I
think I've moved my box like one time this entire
year.

Q Wish I could say the same. What's your favorite
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part about the job?
A That's a tough one. You stumped me on that one.
I like doing mechanics, honestly. I like my new role
now, going into inspection, because now I'm checking
mechanics' work. But I've worked on cars and trucks
and bikes and boats, and I mean, I just -- yesterday I
fixed an '88 350, you know. But yeah, I 1like the
mechanical stuff, that's why I went into aviation, you
know.
Q Is there something that is your least favorite
part of the job?
A Getting covered in Skydrol. Baptized, I guess.
Q I can imagine.

MR. MOODY: I don't have anything further for
right now.

DR. WILSON: Louis?

BY MR. WISEHEART:

Q Good morning again, - Thanks for being here

with us.

A Yes, sir.

Q Just a few basic things and maybe a couple
follow-ups as well. You had said that you've been in

this apprentice inspection program for about three
weeks; previously worked as a mechanic. Timeframe-

wise from other people that are here, is it typical to

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36

move in about a year -- to move up to?

A No, sir, no.

Q Okay.

A I honestly -- they see something in me, I think.

I have no idea, I can't speak for them, but I was

actually asked by _ to come do

inspection.

> I

A I was talking to him about it for probably
months. I mean months and months of talking about it

and talking about it with him and I think he finally
was just like hey, man, I want you to apply, so I
applied.

Q So, I think -- you know, I guess you could say
that's it's good to have that validation and have
somebody else recognize your work and all of that, so
that speaks well for you, I think. And as you look
ahead and you think about the work that you did as a
mechanic versus now you're going to be an inspector,
what have you learned along the way that maybe you'll
take to this new position, to maybe do things a little
different -- or would there be anything you would do
any different than maybe some of the dealings you've
had with inspectors in the past?

A Well, the job tasks are just -- they're
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different. So it's all a new learning process. You
have to do a completely different job, you know.

Q Okay. How do you feel about your level of
proficiency working on the MD-11 stuff?

A I feel very comfortable.

Q Okay. And as far as training with the MD-11
itself -- and maybe somebody's asked this before, I'l1l
run the risk and ask it again. What additional
training would you like to see that you haven't had?
A I would like, you know, all the Gen Fams of all
the aircraft that we service.

Q Okay. So all of your experience as A&P, outside
of the time with Alaska, has been here?

A Well, while I was in college at St. Philip's, the
aviation school, I worked as a work study, 19 hours a
week, and they had me like rebuilding Allison engines
for the school.

Q Okay.

A So I would probably do like one engine a
semester, you know. That was it.

Q Okay. Okay, and now I want to go back to what I
think Nils was asking -- and maybe I might
misunderstand, so I'll just throw it out there. If
you're going along in a task card, whatever the task

card is, and you're bouncing into the AMM and it
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references a service newsletter or references
somewhere else, but it's not specifically on your task
card, how do you handle that? Do you just stay with
the task card, or do you go with the manual? What's
your line of thought with that?

A You mean if the job card is following you to
another manual?

Q Well, if the line -- i1if the task card says do
this in accordance with AMM blah, blah, blah. So you
open up AMM blah, blah, blah, and there's a lot more
stuff in there.

A Right. And you could go down a rabbit hole that

leads you to this manual and that manual?

Q Yes.

A You pull up those manuals.

Q Okay.

A You have to. You have to reference each manual

that's mentioned.

Q Okay.
A Yeah.
Q Okay. I think that's it for me for now. I have

more specific things the next round.
A Yes, sir.
MR. WISEHEART: But we're good, thank you.

DR. WILSON: All right, how are you doing? Do
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you need a break yet?

BY DR. WILSON:

Q Okay. Who's your supervisor?

A At the moment?

0 Yeah -- oh, good question. No, at the time of
the work.

A At the time of the work -- crew chief or lead or

program manager, what do you mean?
MR. WISEHEART: There's a list.
BY DR. WILSON:
Let's start with the crew chief

Q .

A My crew chief at the time was _
Q

A

Okay and your lead?
My lead was - -— I'm sorry, I had two crew
chiefs at the time.

Q Okay.

0 Okay, all right, thanks. ©Nils is going to get
into more specific questions about the work that you
did on N259UP. Do you recall doing the work on that?
A Yes, ma'am.

0 Did you review the paperwork of what you did on
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the aircraft prior to talking to us?
A I did, but I'd like to review it again.
Q Yeah, okay. I mean we can certainly do that. I
think Nils might have some questions and we do have --
I think we've got it pulled up over there, so.

DR. WILSON: All right, I'm going to actually
turn it over to Nils and then I'll ask. I know I'm
going to have some follow-up to what he's asking you,
so thanks.

BY MR. JOHNSON:
Q All right, good morning, again. What work did
you perform on 259UP?
A I did the removal of the -- I need the paperwork.
Thank you. Removal of the aft thrust link for Eddy

Current inspection.

Q Okay. Did you do any other work on that
airplane?
A I'd have to see the work package. I'm pretty

sure, yes.

Q Okay.
A Probably a few jobs on that plane.
Q Can you walk me through the process of removing

the thrust link aft attached bolt and bushing?
A Yes, do you have the manual?

0 I don't have it.
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MR. DEHOFF: Yeah, I can -- if you give me a
second, I can set up the second monitor.

It should be the ALI.

MR. DEHOFF: Do you have i1it? It isn't warmed up
so give it a second to recognize. What do you want,
Dan?

UNIDENTIFIED SPEAKER: What's that?

UNIDENTIFIED SPEAKER: He's putting another
monitor on.

UNIDENTIFIED SPEAKER: Okay.

UNIDENTIFIED SPEAKER: So if you want to scroll
through it, there's a mouse and --

UNIDENTIFIED SPEAKER: That's the AMM?

UNIDENTIFIED SPEAKER: For the removal of the aft
thrust link bolt, yeah.

Do you have the ALI or?

MR. DEHOFF: Oh, the ALI itself, sorry.

_: Yes, sir. That's the one that's
referenced here.
MR. DEHOFF: Well, it's up -- I do. Was it the
- sorry, it's ALI --
5721071.

I do have a clean hard copy if

you guys want to use it. It's up to these guys.

DR. WILSON: That's fine, yeah.
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MR. JOHNSON: Thank you.

Yup.

DR. WILSON: Yes, thank you. Is that the
document you're looking for?

Yes, ma'am.

DR. WILSON: Okay.

So after the panels are removed

-- yeah, that's the action block, remove any dirt and
grease. All right, so there's a through-bolt on that
end, and that's like a retaining bolt. You take the
retaining bolt off and it's -- actually, I believe
it's the opposite of the pin. Look at this figure
here. But that comes out, and then the actual pin is
free to move after taking off that nut as well.
Because you cannot take that nut off without that
retaining bolt off.

DR. WILSON: Okay.

_: It's like a through-bolt that
goes to the pin.

BY MR. JOHNSON:

0 Mm-hmm.
A And that comes out. And after taking that out, I
know it's saying here to use -- where is it? Cleaning

agent, but I remember that job specifically that day.

I wiped it off with a rag and it was good. I didn't
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need to put any kind of chemical on there. So that's
what I did.

And then after tagging the part and having -
come and stamp the part and inspect the lughole and
the actual pin itself, that's when I documented what I
was doing, sold it to him, and after he bought it I
called over a NDT, he's in the inspection call board,
and yeah, that's about as much -- I mean, we're
talking like maybe 15, 20 minutes and, you know, onto

the next job.

Q Do you recall, was that pin free? Loose?

A Was it --7

Q Did it have any pre-load on it?

A What -- did it have load on it? No, sir, no.

The aft one does not have a heavy load on it at all.
No, those just come up. It's the forward one that I
believe the AMM, you pull it up, requires the -- I
forgot what they call it, but it's some kind of sling

that you lift and then the forward pin has the load on

it.
Q Okay.
A And that's the one that it's not going to come

out unless you 1lift, yeah.
Q And you've done this job multiple times?

A I have not done that job multiple times on the
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forward one. I've done the aft one, yes, sir.
Q On the aft one you've done it multiple? And
you've never had any kind of pre-load on the fastener?
A No, sir.
Q Or bushing? Okay. So I was going to ask you,
did you use the CF6 sling? And you said no. But you
-— someone's told you or you've seen it where they've
used it for the forward?
A We have not -- since I've been here, I've never
seen anybody take that forward in and out using a
sling, not once.
Q Okay. Do you know if the hardware was reused?
A That I do not know.

MR. JOHNSON: Okay. I think that's what I have
for now. Tony, go ahead.

BY MR. HAVEN:
Q A couple of follow-up questions here with regards
to this bolt. How many times would you say, since
you've worked here, that you've actually removed that
bolt or done that job in general?
A I've probably done that job around 10 times just

on the UPS. 1I've done it on Alaska probably another

five.
Q Okay.
A Yup.
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Q So when it comes to the MD-11, do you have an OJT
sheet filled out for this? Or how were you trained on

this part of the task?

A How was I trained on this specific job?

Q Yes, just out of curiosity.

A I was actually trained by . on this job. Me
and . have done this job -- I don't know how many

times. Probably close to 10.

Q Okay and then that's -- is that documented on
your OJT?
A Yes, sir, yup. I believe I've written that down.

Not this specific job, but I believe I've done it on

my OJT forms multiple times, yes, sir.

Q Okay. And then who would have signed it off?
A Lead or crew chief.
Q So lead or crew chief would have signed off? It

wouldn't have been the individual who trained you on

it? So like say, for example, . in this instance?

A No, they assign the work, so they sign off your
OJTs. They're the person in charge, not the mechanic.
Q But the mechanic is the one that's teaching you

how to do it --

A Training, yes, sir.
Q Okay. That's all I have right now. Thank you.
A Yes, sir.
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BY MR. DEHOFF:
Q So just looking at this job card, I see that it

was crossed off at 1736 Zulu on September 6th, and

then it was done like an hour later. Do you remember
why?
A Yes, sir. 1If you refer to this one here, I had a

typo. I forgot to write the MD-11 was added here.
Q Okay.
A So I put -- I crossed out that line and I put

additional information added and all I did was add MD-

11.

Q Okay.

A Yes, sir.

Q And then do you remember -- obviously you were
working with - (phonetic) that day?

A Yes, sir, the inspector.

Q All right. And do you know -- do you remember
why —-- so this was done on, just looking at the
calendar -- you took the bolt out on the 6th of
September and then -- but it didn't get reinstalled
until the 10th. Do you remember why it was four days,

or it was just you had to wait a while for the
inspector or?
A No, - bought it right after -- immediately

after I bought it off -- I mean took it off, excuse
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me, but after - bought it, I actually had to go to
the inspection call board and call NDT, so they could
NDT whatever they were going to NDT, and check off

their block and so. I don't know how long that took

or when they did that, I don't know.

Q But -- obviously you didn't install it, so no
questions there. But as far as the removal though, in
the end, I typically go to the -- I mean, the AMM task

for that, it does call for a sling for the removal.
So, when you're -- now again, if the bolt comes off,
so, I've got the AMM task up here. As you're
scrolling through it, right?

A I'd have to read the AMM before I could answer.
Q Okay. Fair enough. But to your knowledge,
you've never used a sling? Never needed a sling, so

the bolt's free to begin with?

A That is only for the aft.
0 Correct, for the aft location.
A Only for the aft, vyes, sir.

MR. DEHOFF: ©Nothing further, then, for now.
Maybe --

MR. DICKENS: Dan asked the question. Next.

DR. WILSON: Mike?

BY MR. MOODY:

Q How many people did you work with to complete
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that task?

A

Q

A

Q

I did this by myself.
By yourself?
Yes, sir.

What do you do with the hardware when you pull

the bolt out?

A

We -- I tag the specific parts of it, you know,

and I have inspection come look at it and they stamp

and sign as well. So that says that quality control

looked at it and their inspection stamp.

Q

Did you put it in a bag or -- what did you do

with the parts then?

A

Yes, sir, they get tagged, bagged, and then they

go on the parts rack next to the number one engine.

That tells you like this is all the number one engine

and we have of course location and zone parts racks

that are all labeled and -- you know.

Q

MR. MOODY: Okay, nothing further.
BY MR. WISEHEART:

You had stated before that you've done this

probably 10 different times on UPS aircraft and

probably --

A Give or take, yes, sir.

Q I'm not going to hold you to the numbers but
approximate.
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A Right, right.

Q Ten on the UPS aircraft and five on Alaska
aircraft before that.

A Yes, sir.

Q Anything stand out as different or unusual with

this one?

A With this one?
Q Yes.
A No, sir, not that I recall at all. No it looks

normal to me.
Q Okay, and would you also say that's pretty much

the same experience every time you've done it?

A Yes, sir.

Q The 15 times or so that you've done it?

A Mm-hmm.

Q Okay. As far as the work environment, when you

do this task, do you feel like you have everything
that you need at your disposal to do the task
comfortably and efficiently?

A Yes, sir. Yeah.

Q Okay. Who would you go to if you thought you had
an issue or if you weren't clear on -- you take the
bolt out or you have trouble getting it out or
whatever. How would that process work if it just

wasn't going the way you're accustomed to it going?
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A If there was having issues?
Q Yes.
A I would go to a lead or a crew chief and let them

know I'm having issues, and we would make a
determination on what needs to be done.

Q Okay. Okay, as far as company processes and
things like that, any -- have you had any training
with human factors?

A Yes, sir.

Q Okay. Could you describe some of your experience
with human factors for me?

A Oh, I mean, besides getting my A&P license and
being in college for human factors, and having the FAA
come to my school and tell me about it? But here at
ST Engineering, we have training here for human
factors as well. We have classes and we also have
training on LMS.

Q And how would you say you incorporate that into
your daily routine?

A I'm very routine-oriented. I go to the gym
almost every day. I eat three meals, this many
calories, I get this much sleep. I mean, look at me,
like == I'm pretty routine-oriented, sir.

Q Okay, fair enough. Bear with me just a second, I

apologize.
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A No, you're fine, take your time.
Q I think I'm good for now. Thank you.
BY DR. WILSON:
Q All right. Still doing okay? Do you need to

take a break or anything? Okay.

A Let's keep on trekking.
Q The rounds are going to get shorter, because now
we're just having follow-up quick questions. Just to

follow along with some of the questions that Louis

asked you, what do you think of the safety culture

here?

A I think they're very safety oriented.

Q Mm-hmm.

A Like we have toolbox meetings every single day.
Q Mm-hmm.

A Every day. Like we don't get to just -- oh, get
back to work -- like no, you sit there for 10 to 15,

20, sometimes 30 minutes talking about what's going
on, who's doing what, who needs help, okay, what are
you doing? Okay, cool. Well, you're going to do this
next. So they make sure you -- they're very safety
oriented here.

Q Mm-hmm.

A Like hey, I need help. All right, we're going to

give you two guys. Okay, cool, thank you. So.
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Q Okay. Those toolbox meetings, are they in the

mornings, are they in the afternoon?

A They're right after lunch.
Q After lunch?
A Yes, ma'am. But sometimes we will have a meeting

in the morning if it's like ops checks are going on.

Like everyone come here, we're turning on hydraulics.

Q Hmm.

A We're going to move this, you know, stuff like
that.

Q Okay, so those meetings are typically about stuff

that's happening like in the moment, during that

shift?
A Yes, ma'am.
Q Okay. Are there ever meetings where they're

talking about like safety concerns at the
organization? Or you know, something that they're
seeing routinely coming up or?

A Well, also on the intranet we have here, we have
SQBNs, and those come out almost every day. You have
to log in there and if you don't do it, you get locked
out of the gate. You have to explain to your
supervisor why you're locked out and oh, you didn't do
your training, so. I mean, I never had it happen to

me, but it happens to people here, you know, but they
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get locked out unless they do the training.

Q How do you know when those pop up?
A You have to log in and check it.
Q Okay. 1Is that required that you log in like

every day or when you're on shift or?

A I log in at least two or three times a week and
check it.

Q Okay. And you find those helpful?

A Yeah, they tell you what's going on like safety-
wise, yeah.

Q What if you had a safety concern? How would you
report that?

A We have a -- what's it called? Concerns section
on the intranet. You literally just click "concerns,"
and it pops up and it gives you a form to fill out.
I've reported a couple things, but it's been like hey,

this stand, the weld is coming off, or you know, minor

things like that. So -- and they come and fix it like
immediately.
Q Okay. Do you -- so I don't want to make an

assumption, but that's not something you'd report

anonymously, that would be something you would put

your name on, or —-7?
A Yes, you can put your name on it, or you could
report anonymously, whatever you want to do. There's
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an option.

Q Mm-hmm.

A Yeah.

Q So, you haven't done anything like reported
something like -- I don't know, a larger safety

concern that you have?

A No, I don't see anything, no.

Q Would you feel comfortable doing that?

A Oh, yeah.

Q Yeah, okay.

A Oh, yeah.

0 Mm-hmm, but in -- I'm sorry, so there is the

option to either do anonymous or not?

A Yes, ma'am.

Q Okay.

A There's an option.

Q And do you feel that when you've submitted those

that the company has responded?

A Oh, yeah. Immediately, yeah.

Q Okay. How do you know that they respond? Do you
get like an email back or --7?

A You put your phone number and your name in there,

and the people from GSE, they come and find you like
right away, like "show me what you're talking about,"

and -- yeah.
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Q Okay.

A They take care of it, but I've only done stuff
like oh, 1like this stand needs attention or something,
So.

Q Okay. What about pressure? Do you ever feel

pressured to get work completed to get an airplane

out?
A No, not -- no. Not really, no.
Q Okay.

A At the end of the day, I just tell them, hey man,

like, I'm 35, like -- we got this, 1like, you know.

Q Okay.

A And they know that. We do good work here, so.
Q Mm-hmm. Do you feel the pressure comes from —--

like if there is somebody applying a little pressure,
is it usuwally like your lead, is it a crew chief, is

it somebody higher up?

A If somebody's applying pressure, who is it?

Q Yeah.

A Is that what you're asking?

Q Yeah, who's the one applying the pressure or
saying?

A A lot of times, I mean, we do it in a playful

manner, but just a mechanic to mechanic, like "you

ain't done yet?"
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Q Right.

A You know, playfully.

Q Okay. Has that happened where you're trying to
get an aircraft out at a certain time and you -- the

work just wasn't done?

A Have we ever delivered a plane late?

Q That's a different way to put it.

A I think everybody has, yeah.

Q Okay, and what happens when that happens?

A What happens when it happens?

Q Yeah.

A I'm not in charge. I don't know. I just kind of

do the work as a mechanic.

Q Yeah.

A No.

Q Okay. But there's nothing that comes back on
you?

A No.

Q Okay.

A No, we don't get -- no, no.

Q Okay. As a part of your training -- I know Louis

asked you about like human factors, but do they talk
about safety, like a safety culture or safety
management system, anything like that in your training

that you've had, the LMS or a classroom or something
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else?

A Yes, we have classes for safety, and we also have
the LMS, but we also have those SQBNs, which I was
talking about.

Q Mm-hmm. Okay.

A And then -, the safety lady, always comes and
talks to us. And she's always walking around with a
hard hat and safety vest on.

Q Okay. Given that you say you might work 50 to 60

hours, does anyone ever talk to you about fatigue?

A In human factors, yeah.

Q Just in the human factors class, okay.

A Mm-hmm.

Q All right. I think I know the answer to this,

but is there any requirement that you have to have a

certain amount of time off after working a shift?

A Yes, ma'am.
0 What is that?
A I believe —— from what I know is we have to take

four days off every month. That's what I think is,

yeah.

Q Four total days?

A Four total.

Q But it could all be in one week?
A Yes, ma'am.
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Q Technically. Okay. Have you ever been on the
job or -- you know, and felt like too tired to work?

I just call in, yeah.

Okay, you've done that before?

I have.

What happens when you do that?

Nothing. Hey man, I'm not coming in. All right.

Do they ask you why?

> 0o o O »r O v

No. No, like hey man, not coming in. I'm tired.
I don't want to work today. All right, see you later.
Q And then is that 1like a sick day?

A I mean, I'm not going to like count it as -- like
I'm not going to take any of my PTO, I'm just like
hey, I'm tired, I'm staying home today, and they're
cool with it. They're not going to like count it

against me, you know.

Q Are they not counting it against you because you
say you're tired or --?
A I don't know.

Q All right.
A I think == I mean, I'm talking about like if I

call like my crew chief or my lead when I was a

mechanic --
Q Mm-hmm.
A You know, I have a new supervisor now. I have no
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idea.

Q Yeah, I'm talking about when you were a mechanic.
I'm thinking like, you know, I mean they don't want
somebody doing that all the time.

A No, no, I don't do that all the time. I mean
I've called in maybe, you know, three, maybe four
times this whole year and -- I mean, one time I had

COVID, so I was out for two weeks.

Q That's allowable.
A Yeah, that was great.
Q Okay, I guess what I'm getting at is -- let me

ask broader questions. So you get PTO. Does that
include -- so if you have a doctor's appointment, do
you take PTO or do you have like specific sick time

that you take? Do you have different banks, like

personal --

A We do have different banks.

Q Okay.

A Yes, ma'am. What they're all called, I don't
know, but I know there's like credit -- there's credit

and PTO, and I think there is sick, but I'm not too
sure how much sick time we get. I'm unaware of --
yeah.

Q All right.

A I try not to use too many days off.
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Q Right. Yeah, okay. You said you're pretty
disciplined and routine about your eating and
sleeping, so what time -- let's go back to the -- if
you recall. When you did the work on this, did you

put in any overtime that week, do you recall?

A I don't recall.

Q Okay.

A No.

Q What are the times that you typically go to bed

and wake up when you're working?

A I go to bed like 8:30.

Q Okay. And what time do you get up?

A About 4, 4:30.

Q Mm-hmm. All right. Any problems falling asleep
or staying asleep?

A No, ma'am.

Q All right. And I understand this is September
but I'm going to ask, do you think that that was about
your sleep schedule then? Do you recall anything
different? You don't recall or you don't think there

was anything different?

A Do I think there was anything different about
what?

Q Your sleep back in September?

A No, that's pretty regular, yeah.
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How's my hearing?

Mm-hmm.

I think it's pretty good.

Okay.

I've got a pretty good ear.

Just one?

No, I'm pretty good.

Okay.

Mm-hmm, all right. I see you wear glasses.

Yes, I do wear glasses.

oo 0O o0 @ 0O PP O = 0O » 0O

All right. Do you wear contacts ever, or only
glasses?
A Only glasses, and I don't even need them. This

is for like farsighted.

Q Mm-hmm. Okay. Do you wear them for --

A I think, yeah, see further.

Q Yeah, okay. Do you wear them when you're doing
the jobs?

A Sometimes, yeah.

Q Okay.

A It depends on what I'm doing.

Q Mm-hmm. Do you recall if you were wearing them

when you removed the bolt?
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A I didn't have glasses then. I just got these.
Q Okay. All right. So you don't recall anything
unusual about your sleep back in September. Do you

take any prescription medication?

A No, ma'am.

Q All right. Let's see, drink alcohol?

A No, not in seven years.

Q All right. You use any tobacco products?
A I vape, that's it.

Q Okay.

A Yup.

Q

All right, do you do that like in the mornings,

in the evenings, while you're on the job?

A I do with my coffee, yeah.
Q Yeah, with your coffee?
A Yeah, with my coffee or after I eat, and that's

pretty much about it.

Q Okay. All right. Use any illegal drugs?

A No.

Q Do you get random drug tested?

A Yes, we do get randomly drug tested here.

Q Okay. Do you have to do a medical or any sort of
physical exam here?

A Not the physical, no, ma'am, no. I don't recall

doing a physical.
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Q Okay.
A But drug test, yes.
Q All right. Do you have to -- do they do anything

with your vision or hearing?

A Yes, they do.

Q What is that?

A They give you a hearing test and a vision test
here.

Q Okay, how often is that?

A I believe you have to do that once a year here.

Q Okay. Any issues with yours that you recall?

A No.

Q Okay. Do you recall around that time, any recent

-— back when you were doing this work, any recent

injuries or illnesses?

A No.

Q Any major changes in your personal life?
A No, ma'am.

Q How about any changes in your financial
situation?

A Nope.

Q No, okay. Let's see —-—- I feel like I'm

forgetting something, so I might come back for round
five at this point. Hopefully not -- hopefully not.

Are you familiar with the Safety Management System?
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Is that even a term that's familiar?

A That sounds familiar, yes, ma'am.

Q Yeah. Do you hear it like mentioned around here
at all or?

A That's probably where it sounds familiar.

Q Okay. All right. 1Is it like from training or
you just think it's kind of been --

A I think it's from training, yup.

Q Okay.

A I think I hear - yelling at us --

Q Okay, all right.

A She's the safety lady.

Q All right, sounds like I need to talk to -
A I'm joking.

Q Okay. Oh, when you were doing this specific

task, going back to the task specifically, did you use

any additional lighting, like did you have --

A Usually when I'm doing a job I use my headlamp.
Q Okay.

A Yes, ma'am.

Q All right. Do you think you used it that day?
A I know I always have my headlamp on as a

mechanic, yeah.
Q Okay, got you. Any issues that you recall

seeing? Okay, 1s the area pretty easy to like work
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with, like easy to get to?
A I mean, yeah. I mean, it's not a large area, but
it's enough to put your tool in there. I mean,

there's worse places, yeah.

Q Okay.

A There's places you can't get to at all, but yeah,
especially -—— I'm large.

Q Mm-hmm.

A You tell me to go to the little tiny holes and
I'm like -- you know.

Q Okay. Going back to the sling really quickly —--
so you made sure to specify that you'd never seen the

sling used for the aft and it's not required for the

aft.

A With the ALTI.

Q With the ALI?

A Yes, ma'am.

Q Okay, have you seen it used with the forward?

Have you ever seen it used?

A Never seen us take the forward lug out here,
never.
Q Okay, just -- all right, and so because of that,

never used the sling?
A No, ma'am.

Q Would the sling be used for anything else?
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A I have no idea. I've never used 1it.

Q Ever?

A No.

Q And then the ALI, this was the document that you

would have referenced --

A Yes, ma'am.

Q On that day?

A Only the aft lug.

Q Right, for removal of the aft lug. And then,
your closeout procedure, whatever you mark off that
you did that task, and then once you do that that's --
you're done?

A After I have to sell it to an inspector. I can't
just type it up. I have to get an inspector, show him
what I've done, show him the parts, have him tag the
parts and on that tag like he has to stamp the parts
that I've tagged, and he has to inspect the hole, the
parts. And then as long as he's verified, then he can
buy it off. That's why --

Q And that was -, right?

A I don't know if you had this or not, but -'s

name i1s right there --

Q Mm-hmm, vyup.
A Verifies and --
Q Yup. Okay. All right. And you're there the
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whole time that he's doing that?

A Yes, ma'am, yes.

Q Okay, do you recall was there anything that he
asked you to do, additional steps or —--?

A No, ma'am.

Q No? Okay.
A No.
Q All right, I think that's all I have for right
now. Nils?

BY MR. JOHNSON:
Q I only have one and I may have already asked it,
but I'm going to ask it again. Anything you remember
that was different about 259 that seemed out of place?
A No, sir, nothing seemed odd to me at all. No,
everything seemed normal.

MR. JOHNSON: Okay. Tony?

MR. HAVEN: I don't have any questions. Thanks.

DR. WILSON: Okay.

BY MR. DEHOFF:
Q Nothing for me here -- oh, I actually I do. Say
if you go out there to take out that aft bolt and it
won't come out, it's got -- under tension, do you even
have a crane here or do you have --
A We have cranes, we have multiple cranes.

Q All right, so you can 1lift 20,000 pounds?
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A Oh, yeah, I've done a engine change here. Yeah,

we have a few cranes. Sorry, not for the engine

change, but like thrust reversers and cowlings and --

Q Okay, yeah, picking stuff up. All right, thanks.
MR. DICKENS: I'm good, thank you.

BY MR. MOODY:

Q Just one question. UPS has, I believe, reps down
here watching everything. Do you interact with them?
A Yes, sir.

Q How often are you interacting with them?

A There's a couple of them I talk to almost, you

know, almost daily, but typically maybe, you know,
once a week. Like - is cool and, you know,
-'s pretty cool. I get along with them, so I
talk to them. But yeah -- it's not every day, but
it's pretty often.

Q Are they watching your work or is it friendly,
casual conversations?

A It's mostly friendly, casual conversations.
There's some things they'll come out and like, you
know, they're going to watch. Like if we're changing
an engine, they're there, you know, so.

Q Okay, thank you, that was all.

A Yup.

MR. WISEHEART: I have nothing further.
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DR. WILSON: Okay.

BY DR. WILSON:
0 I did think of one to ask, and then I think we'll
be wrapping up. Do they teach anything like
Maintenance Resource Management as a part of your

human factors or --

A I'm sorry, can you say that one more time?

Q Maintenance Resource Management?

A Maintenance Resource Management?

Q Sort of like a teamwork, how to work together

where you use your available resources?

A Yeah, mm-hmm, yup.
Q Okay. That's included in your training?
A Yeah. If you need it, all you have to do is open

your mouth, that's it. Like hey, I need a hand with

this.

Q Okay.

A Yeah.

Q Yeah.

A They'll either come out and help you, the lead or

a crew chief, or give you another mechanic if they're

busy and -- or even multiple mechanics, you know.

Q Mm-hmm.

A Yeah.

Q Okay. Do you recall -- on that day when you were
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taking out the bolt, any interruptions that you recall

while you were doing that?

A No, sir. I'm sorry, no, ma'am.

Q During that 15 to 20 minutes?

A No, ma'am.

0 That's twice now, sir.

A It's a respect thing.

Q All right. I don't think I have anything.

Anything else around the table?
MR. JOHNSON: You have your last question.
DR. WILSON: I will ask my last question, yes,
but is there anything else that anybody has before?
MR. JOHNSON: I'm good.
DR. WILSON: All right.
BY DR. WILSON:
Q We've asked you a lot of questions. Is there
anything that we didn't ask you about that you think
we should have asked you about?
A No, ma'am.
Q Okay, anything else that you think would be
helpful for our investigation?
A I mean, I thought you were -- did you say 250 or
did you say 259 the last question you asked me, sir?

MR. JOHNSON: 259.

_: Okay, I thought you said 250.
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No, not really.
MR. JOHNSON: I might have, because I had 250 on
the brain as well, but it was.

I mean, if it's okay with you

guys, I can tell you about 250 -- can I do that? 250,
the other MD-11.

That's a question for them.

DR. WILSON: Sure. Yeah, I mean.

Can I do that?

BY DR. WILSON:

0 I mean, you can share any information.

A After the incident with 259.

0 Yeah.

A A card was issued for that inspection of that aft
mount.

0 Mm-hmm.

A And me and a couple of the other inspectors

actually are the ones that found that and yeah, it's
-— with the naked eye, you're not going to see what's
wrong. You have to put a feeler gauge on it, use a
caliper and measure over and over again, and that's

when you notice something's off.

0 Yeah.
A The naked eye, though, you're not going to see
that. You're just not.
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Q Right. Mm-hmm.

A Yeah, we looked at it and looked at it. I
actually had to remove some sealant from the actual
bearing, the one that's migrated on 250.

Q Mm-hmm.

A Not 259. And that's when we noticed that
something was off and we measured it and we measured
it three or four times and it was found, yeah,
something, you know.

Q When measuring it three to four times, was it
because you weren't getting a reading or you were

getting the same reading every --

A No. We wanted to double-check.
Q Yeah.
A I measured it, and then the structure mechanic

measured it, and another inspector measured it, and we
all got -- I mean, when you're off by .001, like,
you're getting the same reading.

Q Right.

A And we're talking, you know, less than a hair.

BY MR. DEHOFF:

Q Just for -- we're talking about the --
A 259 -- I mean, sorry, the 250.
Q On the 250, you're talking about the outer race

on the spherical bearing?
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A Spherical bearing, yes, sir, yeah.
Q Protruding past the face of the lugs?
A Yeah. 250, you're not going to see that, even
where this lug is. It's from me to this gentleman
here, you're not going to see it. So.

DR. WILSON: Yeah.

That's all, that's all I wanted

to bring up.
DR. WILSON: Appreciate it, yeah, thanks.
Anybody have any follow-ups from that?

I don't know 1f you all been out

there or --

DR. WILSON: We haven't -- I haven't.

Seen an MD-11.

DR. WILSON: Oh, we've -- yes, we've seen an MD-
11.

BY MR. DEHOFF:
Q Just a follow-up question to that. I mean, so

you were doing follow-up inspections after the
incident. Were you aware of that inspection that's in
the AMM for that at all before that event -- before
the event?

A No, sir, no. That would probably be on
inspection -- not as a mechanic, no, sir.

DR. WILSON: Anything else? All right, well,
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thank you very much. You do have our cards, so if you
think of anything, you know, or anything else comes
up, please don't hesitate to reach out to Nils or
myself.

We'll get this transcribed. It'll take probably
about two weeks for us to get it back, we review it,
we'll get it to -, who will get it to you, so it'll
probably be January sometime, though, with the
holidays and things like that.

So with that it is 11:33. Thank you.

_: Yes, ma'am.

(Whereupon, at 11:33 a.m., the interview in the
above-entitled matter was concluded.)

//
//
//
//
//
//
//
//
//
//
//
//
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PROCEEDINGS
(1:05 p.m.)

DR. WILSON: Okay, good afternoon.

My name is Katherine Wilson. I'm a Senior Human
Performance Investigator with the NTSB.

The date is December 15th, 2025, and the time is
1:05 Central Standard Time.

Today, we're conducting interviews in support of
Investigation No. DCA26MA024. That's the accident
involving UPS Flight 2976 on November 4th of this year
in Louisville, Kentucky.

If you're not familiar with the NTSB, we're an
independent federal agency. We're congressionally
mandated to investigate all civil aviation accidents
in the United States.

-: Uh-hum.

DR. WILSON: We also investigate other
significant incidents in aviation, as well as
significant accidents and incidents in other modes of
transportation as well.

So, our role is to determine the probable cause
of these events, as well as issue safety
recommendations -- all with the goal of trying to
prevent something like this from happening again.

We don't assign blame or fault as a part of our
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investigations, and we actually don't have any
regulatory or enforcement authority, either. And
we're not a part of the DOT. We're not a part of the
FAA. So, we're completely independent in that regard.

We are a relatively small agency, which is why we
work under the party system, and that's why we have
all of these individuals in the room, because they
provide us additional expertise regarding the
different circumstances of an event that we're
working.

So, with that, I will have everybody introduce
themselves for the record, and then, I'll go through
some of the other things that we need to talk about.

MR. JOHNSON: Nils Johnson, National
Transportation Safety Board, and I'm a Maintenance
Specialist.

MR. HAVEN: Tony Haven, USP Airlines. I'm a
Maintenance Safety Investigator.

MR. DEHOFF: Dan Dehoff, GE Aerospace, Product
Support Engineer.

MR. DICKENS: Clint Dickens of Teamsters.

MR. MOODY: Michael Moody, Independent Pilots
Association.

MR. WISEHEART: Louis Wiseheart, FAA, Aviation

Safety Inspector out of Louisville, Kentucky.
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DR. WILSON: And so, Louis is here, even though
he's with the FAA. He's also here from the safety
side only. And so, he's not here for any regulatory
or enforcement authority, either.

We are going to be recording the interview today,
and from that recording, we will have a transcription
created. So, we send it off to a professional
transcriber who will transcribe the conversation that
we have. That will come back to us in about two
weeks.

We take a look at it. We review it for any
errors, grammatical errors, misspellings, those type
of things. And then, we'll send it to you through
your representative, and you'll also have an
opportunity to review it.

We can't change what was said in the -- in the
interview. However, i1f you realize that you misspoke
about something or you want to provide a clarifying
statement, you can certainly provide that back to us,
and we can attach that to the transcript.

Our transcripts will eventually become a part of
our public docket when we open it. That's usually six
or so months down the road into an investigation. So,
it's just one of many documents that will be released.

We will be redacting your name from the interview
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transcript. However, should there be any legal events
that occur or proceedings that are outside of our
investigation, even though we redact your name, we
can't offer the guarantee of confidentiality or
immunity from that.

-: Okay.

DR. WILSON: We're here because you're an expert
in what you do. And so, we're hoping that you're just
going to share your insights, your experience, your
expertise with us, to help us understand the job that
you do, and particularly working on the accident
airplane.

We will each take a turn asking questions. We'll
ask one at a time, so we're not interrupting each
other; we're not interrupting you when you're --

-: Okay.

DR. WILSON: -- answering questions.

If we ask you a question that you don't
understand, please ask us to clarify the question.

If you need to pull up a manual or a document, or
something like that, please let us know that as well,
and if we've got it, we're happy to let you take a
look at it.

If you need to talk with your representative at

any time, also let us know that.
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If you need to take a break, we can take a break.
Just let us know.

I say we normally do two rounds of questions,
although lately we've been doing three in these, just
because we end up having follow-ups based on, you

know, some of the responses that you give --

DR. WILSON: -- or gquestions that were asked
before us. So, don't be alarmed when we go around
multiple times. That's Jjust part of the process.

Well, I think that it is. Do you have any
questions -- oh, I am going to get everybody's name on
the record here, too, in a minute. But do you have
any questions for us before we begin?

-: No, ma'am.

DR. WILSON: Okay. And you are entitled to have
a representative with you. Is there somebody that
you'd like to have?

DR. WILSON: Okay. And if you could please state
your name for the record?

Condon & Forsyth, New York City.

DR. WILSON: Okay. Thank you, -

All right. With that, we'll go ahead and get
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started.

BY DR. WILSON:
Q If you could please state your name and spell
your last name for us?

All right. And, , Or - -— I'm sorry -—-

My nickname is -

What is your job title?

I am a Quality Control Inspector.

Okay. And who is your employer?

>0 >0 >0 b

My employer is VT SAA, Singapore, or I don't

know. They keep changing it all.

Q Okay. And how long have you been in your current
position?
A I've been in my current position, I want to say,

seven, eight years.
0 All right. Have you held any other positions at

the company?

A Yes.

Q Okay.

A I have --

0 What are those?

A I have been a mechanic -- lead mechanic since
1995. I worked on these premises, but it wasn't VT

then. They bought them out in 2001, I think.
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Q Okay. And in your current position, what are
your duties and responsibilities?

A To verify mechanics use the proper material to do
their jobs and make sure that they did the job
correctly, to the material they used.

Q Okay. It sounds like you —-- you've been here a
long time, but if you could just give me the
CliffsNotes version of your background and how you got
to where you are today?

A How I got here today? I started out -- life was
tough on me. I went to school and got an A&P license,
and that was in '95, I think. And I think I graduated
honor roll, a 3.7 grade average, because I was going
to make something of my life.

And I got hired here, and I was here for a long
time learning airplanes. I didn't start taking
engines off until I had at least five years'
experience to even be thinking about doing something
like that. I mean it was in the cargo pit or in the
interior, learning all the little secrets up there:
slides and everything else. That was scary. But
that's how I came up.

And then, it got to the point in my career that I
was getting bored with taking engines off, putting

them on, and it was, I guess, getting simple for me.
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You know, it was -- it's simple stuff, and I needed
more of a challenge.

So, I went to my supervisor and I says, "I need
more of a challenge in my career."
Q Uh-hum.
A "This is getting too easy for me." And I says,
"How about if I go to avionics?"

And he's, "Oh, no. Oh, no, we can't do that."
He says, "How about if I make you a lead mechanic,
where you're in charge of everything?"

And I said, "Well, I could try that."

So, I did. And, yes, ma'am, that was a very big
challenge.
Q Uh-hum.
A Very big challenge.

And then, I left here. I went to Lake Charles to
work on the KC-10 project out there. And I was half

inspector and half mechanic, the way they operated,

Grumman.
Q Okay.
A And I thought, wow, this inspecting thing is

pretty cool. You know? And I get to get cards
issued, and you know you work on certain things and
stuff.

And then, they lost the contract. It was in
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2017, I believe, somewhere right in there, maybe 'l6.
And I applied for an inspection job here. And lo
and behold, I got hired as an inspector. And that's
where I'm at now.
Q Great. Thank you.
Do you hold any other licenses, certificates, or

ratings? I know you said you have the A&P.

A Yes, ma'am.

Q Uh-hum.

A No. I —- no.

Q Okay.

A I was going to get the FCC license, but it wasn't

worth it.
Q Uh-hum.
A It wasn't worth it. In fact, I don't even think

you need one now.

Q Okay.

A But --

Q In your inspector role, in your current position,
do you supervise any —-- anyone-?

A No, ma'am.

Q No?

A We give advice to each other, but we don't

supervise each other.

Q All right. What training did you receive to
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become -- I'm sorry -- Quality —-- remind me the name

of your position?

A Quality Control Inspector.

Q Quality Control Inspector.

A RII.

Q Yes. I wanted to say, "RII," but you said the
"QCI." Do you say, "QCI" or is it "Quality Control

Inspector"?

A Yeah, Quality Control Inspector, but it -- well,
I'm an RITI Quality Control Inspector.

Q Okay. All right. What training did you get to
become a Quality Control Inspector?

A The b- it -- training involves -- I had to go
through the same mechanical training that the mechanic
on the floor goes through, but then, they add an RII
inspection, which they train you on the GMM Quality
Control Procedures, RII Procedures, in their manual.
And you -- and they got their manual wrote out, and
you —- you have to know it to be an RII, and then,

they test you on it to make sure that you know their

manual.

Q Okay. And how long was that training?
A It all depends on the carrier.

Q Uh-hum.

A They're all different.
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Q Okay. Are you qualified on BUP -- to work UPS?
A Yes, ma'am.

Q Yes. Are you qualified on any other carriers?

A Yes, ma'am.

Q What are those?

A Alaska, American, United, National. There was

another one. Oh, but it -- when they come through,

they -- they put -- they have to have so many

inspectors qualified for the airplane that comes in.
Q And the UPS-specific training that you got, how
was that?

A It's about the same as the other carriers.

It's —— it's probably one of the easiest ones,
actually. But, yes, they do have a program --

Q Okay.

14

A -- that you -- and you only have to take their --

review their context, and then, take a test.

Q What makes you say that it's easier?

A Because they haven't changed their test up in a
while.

Q Oh. The same one every time?

A Yes, ma'am.

Q All right. And what aircraft do you do RIIs on?
A All.

0 All of them? So, the MD-117
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A MD-11.
Q Okay. How long have you been doing inspections
on the MD-11 since you —-- seven, eight years? More
recently?
A That's a tough -- that, see, I started out on the
MD-11. I worked it for about a year, roughly, I want
to say, maybe longer, maybe less, right in there.

And then, they put me on another project, and I
was there for several years, and then, when they

pulled out a certain style aircraft, they put me back

onto UPS.

Q Okay.

A And I was working the MD and the '57.

Q All right. Do you have a set work schedule?

A Yes, ma'am.

Q What is that?

A It's 6:00 to 3:30.

Q Okay. What days of the week?

A Sunday through Thursday.

Q Were you working that schedule back in September

when the accident airplane was here?

A Yes, ma'am.

Q Okay. So, walk me through a typical day for you.
A A typical day? Ooh. A busy one or a slow one?

(Laughter.)
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A Okay. A typical day like that day. That's the
day an airplane's pretty much in the middle of the
check. It's when we're starting to put it all back

together. And that day was, roughly, I can't say for

sure, but it -- it would be normally pretty busy,
not -- not hard busy, but a busy day.
But you -- they would take -- they put their call

up on a call board. Whatever inspector happens to be
next in line clicks onto the call board and handles
the job, regardless of what job it is.

Q Okay. So, you come in. And so, who -- so, you

look at this board to determine what work you're going

to have --

A Yeah. Help --

Q -- that day?

A If they want to sell a job, they put it on -- we

call it a "call board."
Q Uh-hum.
A And they'll put their job number up there,
everything. Tell us if it's RII. You know,
it's —-- it's a pretty cool system.

And then, inspector will click on it. So, that
way, another inspector that can come walking up will
know that this guy is already handled or he -- it's

being worked.
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And then, we'll scan his job, and then, we'll go

check out what he did.

Q Uh-hum. So, do you take a job based on the order

they come in? Or do you sort of pick and choose the
ones you prefer to do?
A I take what's on the list.

0 Uh-hum.

A We -- never mind. We do have a few people that
do that.

Q Okay. All right. And then, so -- all right.
You've got -- now, you know, you click on a job. Do

you have materials that you go get, whether it's
documents, tools?

A They are required to have their job with them,
their maintenance manual, their torque wrenches,
everything they have to have to do that job. And

then, we will go look at their job. I will read

through their maintenance manual. At the same time,
I'm questioning about his job and what he did -- or
she did --

0 Uh-hum.

A -— on the procedures they did, to make sure that

nothing was overlooked as far as the maintenance goes,

and looking at the job to make sure everything

matches.
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And then, when everything matches, then we'll go
over to the computer, and then, we will see what the
mechanic wrote down on how they signed off their job.

And then, I make sure that what they did is
current with the maintenance manual and how they
signed it off. And then, if everything's good, then
I'll verify that everything looks good.

Q Uh-hum. Okay. So, you don't bring any
additional tools or paperwork with you?

A My flashlight and mirror.

Q Okay. And do you recall -- Nils is going to get
into some more specifics about what you did on that
specific aircraft. But, in general, let's just say,
have you ever gone to do an inspection, and the work
hasn't been done --

Oh, yeah.

-—- per the manual?

Oh, yeah. Oh, yeah.

Yeah?

Yes, ma'am.

What happens in that case?

>» o » O ¥ O W

You break out the red ink. And then, it all
depends on how bad it is, you know, and how you write
it; that, no, this wasn't addressed at all.

Discrepancy still exists, you know. You have to
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reject it.

Q Okay.
A There's just no question about it.
Q Uh-hum. So, it gets rejected versus being

corrected right then, or?

A That, again, is an inspector call.

Q Hum.

A There's times where, "Now, you missed a screw
here."

And it's, "Man, -, I looked at it six times."

I get it.
Q Right.
A You know, it happens at the screw, and then,

there's nothing, you know, but to be done with it.

Q Okay.
A But, yes, you can reject them over something like
that.

0 Uh-hum.

A Do I? No. It all depends on the, the -- the
problem.
Q Uh-hum. That makes sense.

You said you've got a flashlight and a mirror
with you. But, in general, what do you think -- how
is -- how are the lighting conditions in the hangar

when you're doing the work, your inspections?

Heritage Reporting Corporation
(202) 6©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

A

in a

20

You're not going to get enough. You're sitting
big, old shadow.

Uh-hum.

You have to have a flashlight. The mechanics
to headlamps, you know. There's no way.
Uh-hum.

If you're on top of the wing, maybe, but if

you're up underneath the airplane, no way.

Q Uh-hum. What about the temperature in the
hangar?

A (Laughs.) It's hot in the summer and cold in the
winter.

Q Uh-hum. How about September?

A September --

Q That could be -- I guess it could be hit or miss?
A That's -- it is, but we have fans. You know, you

try to stay as comfortable as you can.

© = O = O » O

Okay.

But it's not always possible, but --

Uh-hum.

-—- 1t does get warm.

Uh-hum. And do you wear hearing protection?
When I need to.

Okay. I see you're wearing glasses. Do you wear

them when you're doing inspections?
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A Yes.
Q Okay. Do you recall wearing them the day that
the accident and everything --

A Oh, yeah.

Q Yeah?

A I have to.

Q All right. So, you work for a shift. So, I
assume -- is your lunch break the same as everyone

else's, 10:30 to 11:307?

A Yes, ma'am.

Q Okay. Do you work overtime?

A Sometimes.

Q Yeah? How is that determined, if you're going to

work overtime?

A Well, when I need some extra money, and then,
when I see that there's way more airplanes than
inspectors and they need help, and they're asking for
help --

Q Uh-hum.

A —-— I'll volunteer one of my days off.

Q Okay. Oh, so you would -- you would come in on a

day off versus staying late or coming in early?

A No, I don't like staying late.
Q Okay.
A I live in San Antonio. The traffic.
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Q Uh-hum. All right. I'm going to -- I definitely
have more questions that I'll ask in one of the next
rounds.

DR. WILSON: Nils?

BY MR. JOHNSON:

Q Do you do any kind of non-destructive testing?
A No.

Q Okay.

A I don't personally.

Q Do you ever review, like, Boeing documentation

for, like, airworthiness limitations or the

maintenance planning document?

A I'm not understanding.
Q So, do you ever review the
airworthiness —-- airworthiness limitations items or

maintenance planning document?
A No. But I know what they are.
Q Okay. Have you ever heard of a Service Letter

related to the aft bulkhead on the wing pylons on a DC

or MD-117?
A No.
Q Okay. Specific to November 259 Uniform Papa,

what work did you do on that aircraft?
A We -- I verified the okay to install the thrust

link bolt and verified the torque wrenches and
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verified the torque, and verified the lube.
Q Can you walk me through the verification process

for the okay —--

A The verification --
Q -—- okay for the install?
A -— basically, Jjust what I was saying earlier, he

comes up, puts it on the call board. I take the call.

I took the call, and he said, "We're doing the
thrust link."

And I'm okay, okay, no big deal.

And we go over to do the thrust link. I go
through -- make sure he's got his maintenance manual.
And he's got his maintenance manual all lighted up,
and he's got the bolt numbers, and then, that's all
that. And he's got it highlighted, you know, to make
it easy for identification. And we're cruising
through doing it.

And he says, "I need an okay to install it."

And I says, "Okay."

We go up and look, make sure everything's all
right. We check out his hardware. Everything looks
all right. NDT had already gone through and checked
everything out, and that's the whole reason it came
apart anyway, so they, NDT, can do their job. And

then, we're putting it back together.
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And I gave him an okay to put it back together.
Everything is good. We're up there. I don't know if
he came and got me again to torque it, because you've
got to assemble everything, and then -- I believe
that's the way we did it. And then, come back and get
me, and then, we verify the torque, and verify the
torque wrench is set on the right, correct setting,
according to the maintenance manual.

He will torque it, and then, they got another
bolt, a lock bolt, that goes in there that it's now
set at a different torque, and then, it's on the other
side of the pylon. So, we've got to swap around,
verify the torgque wrench, and then, they’1ll torque it.

And then, we get torque stripe on it to make sure
that everybody knows we were up there.

Q Did you verify the torque wrench was within the

calibration date?

A Yes, I did.

Q Okay.

A And then, we document it, too.

Q A question regarding the hardware. So, you had
the -- the bushing with the nut, and then, you had the

bolt that goes through. How do you determine
serviceability? What's your reference for saying that

those, that hardware is serviceable?
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A By the way it looked. I mean, if there was a
criteria to -- I mean, if something doesn't look

right, it's not right, you know, but, you know, years'

experience, you know it. You know you're looking at a
decent bolt. It looks brand-new. You know,

you -- you know, experience, I guess.

Q So, you look at --

A But if there --

Q -- thread condition?

A But if there was something wrong with the bolt or

the bushings, or something, then you would write
another non-routine saying, hey, we think we've got us
a problem. And then, there would be another
investigation to find out if it's within limits or
not.
Q Okay. Did you notice anything unusual about the
thrust fitting?
A No. Actually, it looked pretty good.
Q Okay.

MR. JOHNSON: I think I'm good for now.

Tony?

BY MR. HAVEN:

Q Thanks for showing up.
A Yes, sir.
Q A gquestion for you, more general questions, going
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back into training a little bit. Have you ever had a

gen—-fam for the MD-117?

A Yes.

Q Where did you have that?

A Here.

Q Was that the --

A Well, it wasn't -- okay, how do you do this?
What they did -- this is in the Dee Howard days,

though; this is before Singapore. I did a DC-10
gen-fam for Continental, and then, a couple of months
after that, we did an MD-11 differences class. And
then, they -- and then, they were comparing the
differences between a DC-10 and a MD-11, I think
because it's, basically, the same airframe.

Q Gotcha. But that was with the previous owner of

this place?

A Yes, sir.

Q Dee Howard -- that wasn't with ST Engineering?
A No.

Q And you haven't had any gen-fam, or anything of

that such, with ST Engineering or even UPS?

A No. ©No. Well, what I did do is, when I was in
Lake Charles on a KC-10, I did a gen-fam there, again,
on a KC-10.

Q Okay.
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A And that was within a couple of years before I
came back, which kept me qualified for the MD-11 UPS,
because UPS won't let you go past 10 years, I think it
is, on a gen-fam, and then, they -- it's considered
expired 1f you haven't been wrenching on that
airplane.

Q Okay. Your RII training, you mentioned -- you
said that the test was easy?

A Relatively. Well, when I say that, that's
because, when you're an RII inspector, almost every
carrier, they're all the same. There's very few
little things that are different between it. And
then, after so many years, you're —-- you know what
you're looking for.

Q Right. Do you do -- do you go through any RII

recurrent training at all?

A Yes. Every year.

Q That's annual?

A Yes.

Q Now, do you have to go through that with every

carrier or is it an ST --

A No. Every carrier has their difference demands
in RII. Some of them, it's two years, and some of
them, it was a year.

Q Okay. Now, what about GMM training for UPS? Do
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you --
A GMM?

Q Yes.

A That's basically what it is.

Q Do you —-- do you receive GMM training annually or

is it just a one-and-done?

A It's just a test.
Q It's just a test that you took?
A Uh-hum. Because you go through the initial

training, and then, you have to do a recurring test
every year after that. That's how they do it.

Q Okay. Now, that recurrent test in GM -- for the
GMM, 1is that RII-specific or does everybody get that?
A I'm not sure about everybody. I know, to keep up
my RII, I have to do it.

Q Okay. Now, what about when revisions of the GMM
come out? Like when UPS revises the GMM, are you told
about it or notified? And if so, what does that look
like?

A I don't, I don't -- I'm sure there's a way to
investigate it, but the way I would handle the
situation, if I -- you know, in fact, if it is an RII
and I know it's wvery critical and not sure, you pull
it up on the computer, and the computer is the latest

and greatest, or it should be.
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And then, if something has been revised, they'll
pull up one of those little bar-marks along the left-
hand margin over there, so you do know that it's been
revised, whatever you're looking for.

Q Okay.
A But that's the -- that way, I know that it's the

latest and greatest that's on that computer.

Q Okay.
A I think it's even got a revision date on it, too,
somewhere.
Q Yeah, usually, on the pages -- whatever page has

been revised, it will have the latest revision date --
A Yeah, yeah.
Q -—- on that page.

When you're doing an RII, when you're doing a
verification of an NDT, right, because you have an RII
step that says verify some type of NDT that's been
done, how do you do that verification? What does that
look like?

A Well, Jjust verify -- okay, you're saying, then,

NDT did an inspection and I have to verify that he did

ite

0 Yes. Like, for example, this one here, you,
you —-- you had a -- they did an NDT.

A Yes.
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Q And then, you have to verify that that NDT was
accomplished.
A I —— I don't do that. NDT will -- they got their

own card —--

Q Uh-hum.

A -- the way UPS is, the way I believe UPS is.
They have their own card, and after UPS is done with
their card, they can see it, that it went through the
computer system. And the lead mechanic, crew chief,
whoever it may be, will say, okay, this job can be
worked, because NDT has finished their job.

And then, they'll sit there and look at it to see
if it was all good. That, I do not see, and I haven't
seen any yet.

Q So, you don't do a -- you don't do an RII just
verifying that an NDT job has been accomplished?

A Look, well -- okay, if an -- if NDT needs an RII,
they'll put it up on the board, just like a mechanic
will, and it says: we have an inspection step. It's
mainly structures when it comes to that. And it says:
we have an RII step on this NDT; how do you want to
handle it?

Well, these guys are the expert with all the
tools and stuff, and that's I guess we're going to go

learn something today. So, we'll -- I go watch him do
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his job. What he's doing, I have no clue, because I'm
not trained for it. All I know is that he did his
job; he documented that he did his job, and I verified
he did his job with that test equipment.
Q Okay. That's all I have for now. Thanks.

MALE VOICE: Bless you.

BY MR. DEHOFF:
Q This is kind of speaking to or sticking with
general questions. So, when you say -- when, when
jobs come up on the board for inspectors to go out,
are there any -- any inspector can do any Jjob? Or are
there some jobs only -- well, there's -- I mean, I
don't know if there's certain jobs that require

specific training for inspectors or --

He would have to be an RII inspector.

Okay.

A No.

Q So, any inspector can do pretty much any job --
A Not --

Q -- that goes on the board?

A Not an any inspector. Not an any inspector.

Q Okay.

A

Q

A

And then, if you're an RII inspector qualified on
that airplane, you can do whatever inspection they

need done, except for NDT, stuff, you know, stuff like
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that.
Q Okay. When you're describing going out there and
reviewing the hardware condition, what's being
installed, the tooling in the AMM, what do you look
for in the AMM reference that they have? 1Is there
anything specific you look for or check, when you're
reviewing the AMM documentation that they have?
A I'm verifying that, when I get up to the job,
that their job, the parts laying on the table, match
what I'm seeing and reading the maintenance manual.
They've got the IPC there, you know.
Q Yeah.
A You're -- you're looking at a bunch of things and
seeing at the time to make sure --
Q Okay. I have a couple more questions, but we'll
wait until the next round. 1I'll come back to that,
that point.

BY MR. DICKENS:
Q On the RII for that, installing of that thrust
bolt, to you also witness the greasing of it, the

lubing of that bolt?

A Did I?
0 Yeah, event.
A I didn't ver -—- no. What -- I didn't verify them

greasing it.
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Uh-hum.

But when I go up there for the final inspection,

I can tell he's lubed it.

= Ol S ©)

Okay.
I mean, I won't physically watch him do that --
Uh-hum.

-— you know, but when I go up for my final

inspection, you know, I can see that he lubed it.

Q

A

work.

Q

Okay.

He cleaned it up. He didn't make a lot of nasty
He knows I don't like that, but --

(Laughter.)

Okay.

MR. DICKENS: That's all I have for this round.

DR. WILSON: Okay. Thanks.

Mike.

BY MR. MOODY:

I'm not a mechanic. So, I'm the token pilot in

the room.

I mentioned this to one of your colleagues

earlier. I can imagine that has been stressful.

A

Q

It was. Or it still is.
Yeah, yeah, and for all of us.

I appreciate, even though it may be

uncomfortable, you're working with us to help us.
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A Oh, I'm -- I am uncomfortable. I just want to
say that, in my whole career of my life, this is the
first time my name has ever been on an aircraft that
went down. And I -- and it, it is a weird feeling,

trust me.

Q I can imagine.
When you accept a job off the wall -- or the
phrase you use -- are you going to go to any hangar or

are you staying mostly --

A No, no.
Q -- 1in one hangar?
A The way we got it set up here, we have a -- even

though that computer will do every airplane that's on

this premises, but we have inspectors assigned to each
aircraft out here. This is how they do it. You know,
sometimes I'm by myself with 60 mechanics, and then,

sometimes I've got two other inspectors helping.

Q Do you only work on the MD-11 for UPS then?
A No. We work -- I work Alaska, the 57, MDs.
Q So, when you come in in the morning, do you know

what airplane you're going to be working on for --

A Pretty much.
Q Okay.
A I mean, there will be a surprise some morning

"Hey, you're going to Alaska," you know, and of course
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you kick your feet around a little bit.
(Laughter.)
Q Do you typically stay on one airplane, though,

for a week, for a full work week, or —--

A Oh, yes.
Q Okay.
A Probably the whole -- from the time it gets there

'til it leaves.
Q Okay.
A It all depends on what's going on. All airplanes

act different.

Q I'm a pilot; I do know.
(Laughter.)
A Interesting, you know about that, huh?
Q How many inspectors are typically on-shift with

normal staffing?

A Well, normally, we'll have two inspectors per
airplane --

Q Okay.

A -- normally, unless we have a primary inspection
going on. Sometimes you get stuck with one, and then,
the other mechanics or -- or inspectors are doing

primary. And then, if you're getting too busy, then
they'll take an inspector from the primary to help you

out with the buy-backs, because you've got to
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keep -- you've got to keep the paperwork flowing.

Q Okay. And I'm going to ask this, and I'm not
asking about individuals, but do you do your
inspection a little differently, based on who, the
individual that's done the work?

A Excuse me?

Q In broad terms, if you have an inexperienced
mechanic versus a very experienced mechanic, do you go
about your process of inspecting maybe a little

differently or is it --

A Yes.
Q Okay.
A Because I understand the difference between not

knowing anything and knowing too much.
(Laughter.)
Q Well said. Okay.
One last question. Then, the UPS fleet reps that

are here -—-

A Yes.

Q -— on property? Do you interact with them very
much?

A Not really. I mean, they've got a job to do, and

I get along with them. One of them used to be my boss
at one time. But I get along with them. I do my job.

I haven't had a problem with them, none of them, I
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personally.
Q Do they -- are they watching you do your work?

Is that part of what their job is or?

A They can. They can, if they want. They're more
than -- they're more welcome to come watch me do my
job. I have -- I wouldn't have a problem at all with
it.

Q Thank you. That's all I have.

BY MR. WISEHEART:

How you doing?

Just fine, sir.

Do you need a break or anything?

No, I'm fine.

(O - O N &

Are you going okay? All right.
So again, my name is Louis. I'm with the FAA,
Louisville FSDO. And I'm just helping these guys do
their research.

So, as far as being an inspector and doing RIIs,
and potentially, rejecting work with a red pen,
what -- can you describe for me, if you do reject
work, how that process goes, and then, how you are
received? You know, how the maintenance team treats
you after you reject some work? How does that -- how
does that go?

A On UPS, I haven't hard-rejected anybody, but I
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will reject them, and then, I will reject them on
their card. Or I'll give them a chance that says you
have a way of correcting this to get it corrected, and
if you don't want to correct it, then I'll write
another "not fault" to get it corrected --

Q Okay.

A -— 1f I have to. I don't -- I like to give the
mechanic a chance, you know, to do their job
correctly. But if you're blatant not going to do it,
then we're going to have a problem. And that's the
way I handle it.

And then, I'll go to my lead and my supervisor,
and then, we'll come up with a way to handle it
correctly.

Q Would you say that those type of scenarios happen

often, once in a while, rarely? How much?

A Rarely.

Q Okay.

A I'm just going to say rarely. We had -- naw, I
was on a different crew at the time. Never mind.

But, yeah, certain people just don't need to be
on an airplane.
Q Okay. 1I'll have some more specific questions
when we get down to this airplane in the next round,

but just a couple more for right now.
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If you could describe for me, just maybe from
a —— I don't know -- a 10,000-foot overview, the
culture of doing the work and just, you know, the vibe
in the hangar, and how you feel about how things go.
A Hm? Most of the time, it's good. Most of the
time, i1it'll be pretty good. 1I've seen times where
it's been bad because the leader is not a very good
leader or he pissed everybody off. I don't know, but
I've seen that happen. But for the most part, a
mechanic gets their jobs and they go do it.

You know, you're always going to have a few that
don't want to do the job. I mean, I guess that's in

every business.

Q Okay. Okay. To follow up on that just a little
bit, you've been here a long time. You were here when
the -- when the operation was owned by someone else.

A Yes, sir.

Q So, you've -- you've seen a lot. You've done a
lot. You've been around a lot. Have you noticed any

big changes in the last couple of years? Or how
would -- have things been steady?

I know the workflow, from talking to other, the
workflow ebbs and flows. Of course, when UPS goes
through peak, you're not getting as much volume

through here. But have you seen any big changes in
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the business in the last couple of years that would
concern you or give you pause, or anything like that?
A The one thing -- but I guess that's always going
to be here, but we're losing all our good mechanics.
And we're -- and you've got your junior mechanics
expected to take their places. And I got to hand it
to some of the leads, that the younger guys that are
coming up through the line, they're professional; they

try their best. And I'm going to hand it to them for

that, too.

Q Okay.

A You know, because we've got to have a quality
job, which -- and I guess, that's a plus for me, too.

It helps me train them too, you know, on how to sign
off their paperwork, you know. And that -- and

it -- and it does help, you know. Where, versus the
old mechanic, "I've been doing this for 20 years," you
know. So —--

Q Okay. My last one for now. If you could talk to
me a little bit about your experience with human

factors and how that plays a role in what you do day

to day?
A Human factors? Like, specifically, like what?
0 Well, I mean, have you -- first of all, have you

had training in it? You know --
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A Oh, yes. Oh, yes.

Q Okay. And passing some of those -- some of those
characteristics on to the mechanics, I mean, sure,
you're doing RII and you're looking at their work, and
you're making sure the work is done correctly and that
they're using the right stuff, and all of those things
that we've noted. But as far as you're not in a
position of overseeing people, but you're still in a
position where you can mentor or --

A Yes.

Q -— or take them by the hand, however -- whatever

phrase you want to use.

A Yes.
Q How do you -- how do you do that?
A I try to treat everybody as fair as I can. And

you don't go up there being a mean, old potato.
You've got to -- you've got to be -- treat them as a
human being first, and you do, but then, you

have -- and I'm just as human as anybody -- but if
someone's going to give you an attitude when you walk
up, you know, that doesn't go good. It doesn't go
good at all.

Q Okay. All right. 1I'll add one more. Do you —-—
do you feel like you're well-respected by the group

that you work with?
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A Well, I'm sure I got my good ones and my bad
ones, too. I mean, I am respected, but -- but I don't
come here to make friends. I come here to do my job.
Q Okay.

A But I'll -- I'll treat everybody as a human

being. And I'm not here to make best friends, by no
means. My job is the safety of that aircraft.
0 Okay. All right. That's it for me for now.
Thank you, - I appreciate your time.
A Yes, sir.

DR. WILSON: -, we haven't been going quite an
hour yet, but are you doing okay? Do you need to take
a break or anything?

No, I'm fine.

DR. WILSON: Okay.

I'm fine.

DR. WILSON: All right.
MALE VOICE: That water is yours, if you need it.

Thank you.

BY DR. WILSON:
0 Going back to the question that Louis asked you,
you had responded that you think they're losing all
the good mechanics. Why do you think that is?
A Because I see it.

Q Well, I mean, why do you think people are
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leaving?

A
Q
A
Q
A
Q
A

Money.

There's more money to be had in other --
By a long shot.

-- places?

Oh, yeah.

Okay.

Ten dollars an hour more. And that's —-- that's

what's happening.

Q

A

Hum.

I mean, I've seen some great mechanics walk out

that door, and they won't try and stop it.

Q Hm. You know, again, you've been here a long
time. Has the pay -- did the pay used to be
competitive?

A No.

Q So, it's always been sort of below average?

A Yes.

Q Okay. And why do you think people come here?
A Well -- I know some of the people that are

working here, it's probably the more money they ever

made in their life, but they come from a different

country. I'm not saying that they're all bad people;

they're not.

Q

Uh-hum.
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A But they do work, and they can't get a job
anyplace else.
Q Uh-hum. How do you think the turnover of good

mechanics is impacting safety —--

A Oh --

Q -— of the work being done?

A Quite a bit. The safety of everything.

Destroying the airplane. I mean, if -- when you see —--

you can't put somebody up on that flight deck --
be pushing buttons and moving things, and not have

someone on the ground that knows how everything works

on that airplane. You, you -- you have to have your
reminder. You've got to concentrate on what you're
doing, you know, and -- you know, I don't know.

Back when I was a mechanic, you know, when you
turned hydraulics on an airplane, you yelled and
screamed it. I mean, you yelled and screamed it
everywhere, because that's when this airplane comes to
life. And they don't care who you are. And it will
destroy anything and destroy itself.

But there -- I'm old school, and when I see what
different crews do, just walking by, it terrifies me
because I didn't hear "hydraulics" at all yelled, and I
see hydraulics come on. Things come on.

Or you have someone -- I saw this, too --
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someone, they're checking a nose wheel steering on an
airplane. They put them up in the flight deck to turn
the tiller. 1It's laying on the side. They're at the
control column and start moving the ailerons.
(Laughter.)
And how they didn't hurt nobody and destroy those

ailerons is beyond me.

Q Yeah.
A And then, you have to -- that's when I yell and
scream, like -- you know. And you just -- that's a

disaster waiting to happen.

0 Uh-hum.

A But you have —-- that's what I see as far as our
junior mechanics. They're coming up, yeah, and it's
not all of them -- don't get me wrong —-- but that's

where we're at --

Q Hum.

A -— to me.

Q Yeah. I mean --

A If it's true or not, I don't know. I can just

tell you about what I saw.

Q Uh-hum. Do you have any sense of -- so, for
instance, yelling "hydraulics" before you're going to
turn the hydraulics on, is that something that's

taught? Is that just good practice? 1Is it something
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that should be --

A It comes —-

Q -— done?

A That's supposed to be in our procedure manual,
maintenance procedure manual. It -- it should be in
there.

Q Uh-hum.

A Me, personally reading it, no. To make me feel
comfortable, when I was a mechanic, everybody on my
crew —-- everybody -- you're going to yell and scream
that from the top of your lungs and make sure everybody
on that area knows what is fixin' to happen.

Q I guess what I'm trying to understand is, do you
feel that -- do you observe that it's newer mechanics
not following the manual and following what's
documented? Or is this -- you know, you —-- you
mentioned you're old school. Like, you know, this is
something that somebody had taught you and it's just
not being taught to the newer folks as good technique?
A Yes. I -- I agree. Or they, where they came
from, they don't do that.

Q Uh-hum.

A It's the way they used to do. I'm -- I'm not
sure.

0 Uh-hum.
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A But it's not the same.

Q Yeah. When you're doing your inspections, given
that there's a newer mechanic group here, less-
experienced mechanic group, do you find that you're
having to make more corrections in your inspections?
Are you noticing things when you're doing your
inspections of work not being done properly, work not

being completely properly?

A If they're not doing their job properly, being
I'm an experienced mechanic on this airframe -- I've
got 15 years on this airframe alone -- I know

something's wrong just as soon as I walk up on it, you
know. I mean, because it -- it just -- it's obvious,
you know.

Q Uh-hum.

A You know something's wrong.

But the junior mechanics, at least they're smart
enough to go get their experienced lead or crew chief,
you know, to -- to help them, you know, understand.
And then, if you read something and you don't
understand it, you know, you read it again.

Q Uh-hum.
A And then, read it again, and then, read it again.
Okay, you still don't understand it. Then, get

someone else to read it out loud to you then.
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Q Right.
A You know? And then, all of a sudden, it will
snap to what they're talking about.

0 Uh-hum.

A You know? I mean, the -- they say the eighth
grade level, but I wonder sometimes. (Laughs.)
Q I guess what I'm wondering from you, as an

inspector's perspective, are you noticing more
mistakes in the work that's being done?

A I won't —— okay. I won't say that I'm noticing
more mistakes. I'm noticing that it takes a lot

longer to do the job. That's what I'm noticing.

Q Okay.

A I —— I don't go up there and bird-dog nobody.
Q Uh-hum.

A I'm not going to. You know, certain spots, I

might go look and check, you know --

Q Uh-hum.

A -— sniff around a little bit, but I'm not going
to go bird-dog nobody.

Q Uh-hum.

A I didn't like it when I was a mechanic, and I'm
not going to do that to them. When you're ready to
sell your job, let's go through it and let's -- let's

check out what you did. And if you hit all the
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parameters and everything, we'll call it good. I'm
going to go through and make sure all the safeties are

done and all that stuff.

Q Uh-hum. When you've witnessed things like that,
do you —-- have you ever reported that, a safety
concern?

A I've never reported a safety concern, but I have

definitely went and got somebody to say, "Hey, you
need to take care of this" --

Q Uh-hum.

A -—- "before someone does get hurt."

Q And do you think, when you've gotten somebody,
are they responsive?

A Yes.

Q Oh, okay.

A They, they -- they jump on it pretty good.
Q Is that something that you'd feel comfortable
doing, submitting a concern through the -- like a

formal system?

A No, I do not feel comfortable through that,
because I don't like to -- it's sort of like "rat a
crew out."

Q Uh-hum.

A And when you put it on that computer, the

concern, it goes all right over to the president of
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you know, company. And I -- and that, to me, I

feel that's unfair.

Q
A
Q
A
Q

Uh-hum.

I'd rather correct it on the floor level.
Okay.

I mean, that's my feeling.

Yeah. All right. -, I'm going to pass you

along to Nils. Thank you.

BY MR. JOHNSON:

Q So, I noticed your hat.

A Yes, sir.

Q What did you do in the Navy?

A I was a boatsmate on the USS Forrestal. In fact,
you say that. Fifty years ago two weeks ago was my

first day at bootcamp.

Q Wow .
DR. WILSON: Hum.
BY MR. JOHNSON:
Q Well, thank you for your service.
A Yes, sir.
Q How many times have you performed -- well, I'll
make it more generic. How many times have you worked

on thrust angles on an MD-117

A

Q

Thrust angles at the thrust 1link?

Yeah.
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A On the MD-11, that was probably the one; DC-10,
several.
Q Okay. The maintenance manual calls out to use a

CF-6 engine support sling.

A Yes.

Q We've interviewed several before you. They both
commented that they've never seen it used and never
needed to see it used.

A Okay. The way I understand this, UPS -- and I'm
saying the way I understand it. Did I read it? No.
But before I got over onto the crew, I heard them
talking about that particular job, the thrust links.
And I was told that they have an ALI, or

something -- it's a UPS manual -- that tells them they
don't need to use the sling to do that particular job
because there's no load on the bolt, and there is no

load on the bolt.

Q Okay.
A Now, me personally reading that, I did not, but I
do know that -- take the maintenance manual that they

use to get the torque on the thrust link, and stuff,
is good removal and installation of the pylon. And to
do the pylon, you would have to take the engine off
and you —-- everything else.

Q Okay.
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A

So, the actual answer to that, I do not know the

correct answer.

Q

1link?

A

Q

you're qualified on an airplane type-?

A
Q
A
Q
A
Q
A

Okay. What, for UPS, is RII on a wing thrust

I'd have to look at it.

Okay. Does UPS have any limited RII? Or is it

On the main airframe.

It -—- it's -- okay.

They go by the airframe.

By airframe? So, just because you work --
It's the -- it's the same as --

Just because you're an RII --

It's going to be the same RII 1list, but are

qualified on which airframe?

Q

Q

asked you,

Got it. Okay. I think I'm good.
MR. JOHNSON: Tony?
MR. HAVEN: Okay.

BY MR. HAVEN:

The first question: can you clarify -- Nils just

Or is it --

you

on the -- on the RII for the thrust link,

he asked you what were you -- what was the RII on the

thrust -- the thrust link,

to look at it.

at it"?
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A Okay. You would have to pull up UPS GMM 04-02,
and go to pylons in Chapter 54, and then, look up
thrust links for a pylon. And it will tell you
exactly what needs to be inspected.

Q Okay. So, you were referencing, when you said,

"I have to look at it," you were referencing --

A That's what I meant.

Q -- the GMM --

A You would have to look --

Q Not the -- not the actual thrust link itself?
A No, no. No, no.

Q Okay.

A

Pull up the manual. We go to the manual. We
look at that step, and it tells you exactly what you

need to look at.

53

Q Okay. That's -- I just wanted to get a little --
A Okay. Sorry.
Q No, I just wanted to get clarification on that

one; that's all.

You mentioned earlier that you guys have your
procedures manual here, and that inside your
procedures manual, it has maintenance and how to do
all the maintenance, correct?

A Yes.

Q My question is, how often do you get training in
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that procedures manual?
A We don't really get training on that manual.
They're -——- I get a -- what do they call it? -- SQBM.
I get one probably at least once a month where they
made a change in the one, you know, and you look it
over and see what the change is. And then, it's
usually they changed "manager" to "supervisor," you
know, stuff like that, you know.

I haven't seen it where they changed up the

procedure itself in a long time.

Q So, it might --
A That's, basically, when you see a change in it.
Q So, you don't -- do you receive any training, any

initial training, for the procedures manual or is it

just --

A No, if I had --

Q -- where you have a procedures manual, and

then --

A Well, everybody's aware that we do have it. As

far as actual training on it, no, not that I recall.
But if you do have a question about something, or
somebody's making a fuss about something, sure, you
can go to it and find out whatever you need.

Q So, how is everyone aware of the procedures

manual if no one's trained on the procedures manual?
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A They know they have it there. I don't know how
the mechanics go about it, but we -- well --

Q Well, how do -- how do you know there's a
procedures manual? Did -- did you hear about it?
Were you trained on it? Did someone tell you about
itw

A Because I've had to use it too many times.
That's how I know it was there. Because, you know,
it's part of our airworthy certificate thing. If you
don't know that, and that's part of it -- I just don't
stare, and I don't recall ever being trained on it.
And if it was, it was 20 years ago.

Q Okay. Fair enough. Yeah, you've been here a
long time. So, if you got trained on it in INDOC and

that was 20 years ago —--

A I don't how they handle it.
Q Okay.
A But I do know it's there, and I do know they make

changes in it all the time, because we get the little
SQBMs that we've got to see where we changed -- made

any changes.

Q Okay. Going to safety a little bit, the safety

culture here at San Antonio, you had talked in-depth

about the new -- the newer guys, the junior guys, and

some of the safety concerns that you've had. Would
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you say that those safety concerns just have steadily
over the years increased, or would you say or do you

think there was, like, a big shift here that changed

itw

A No, it was -- it, it slowly happened.

Q Okay.

A I mean, it was a real slow happening thing.

Q It was just over time --

A Yeah, over time, then, you know, the -- when you

lose your senior that leads you, you know, to train
these young guys, you know, they're leaving, and now
the junior is trying to take over, and he's not as
sharp as senior. And then, that's what's going on. I
mean, it's obvious.

But -- but they're catching on, you know. But I
don't want no one hurt and don't want nothing broken
while they learn, you know. And it's the lead
and -- and supervisors to make sure that these guys
know what they're doing. You know?

Q Uh-hum.

A And on the most part, they do. But I've seen
them where they cut them loose a few times, and that's
real bad.

Q It seemed like they were cutting them loose a

little too early before they should have been?
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A Yes.
Q Okay. That's all I have for now.

MR. HAVEN: Dan?

BY MR. DEHOFF:
0 I want to go back to the bolt installation that
was signed off. And you mentioned that there was some
debate or you heard debate. The AMM, which is a
procedure to remove and reinstall the bolt, instructs
the use of a sling to support the engine, where the
ALI, which is an inspection requirement, just says
remove the bolt, and then, reinstall bolt -- provides
no detailed instructions on how to do it at all.

So, in the sign-off here, ., it put in both
references, both the AMM for the installation and the
ALI for the inspection of the wing angle. How did you

reconcile the two and/or the requirement in the AMM

task for the use of the sling when -- when you signed
this off?

A Well, he has the ALI or -- right? Am I saying it
right?

Q ALT is a --

_: It's where I'm looking, let me
-: I know what a —--

BY MR. DEHOFF:

see.
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Q Well, again, so here, I can plug in here, so you
can see.

A We've got that about memorized.

Q And the -- the AMM inspection -- and again, it's

in the very first part of the tools and fixtures of
the AMM inspection for the thrust link aft attach bolt
bushing installation. So, it immediately talks about

the sling and --

A Right.

Q -— 1t's in the tool 1list and everything else.

A Right.

Q And again, you have a discrepancy between the two
documents. Well, one's just a kind of a vague take
the bolt out and put it in. The other one provides an

actual procedure, which I assume he referenced that
because he then used the torque and stuff out of this
for —--

A For, yeah.

Q So, when you —-- you know he's getting the torque
and the procedure out of this, and it -- and it
doesn't -- and it has the tooling required for the
1lift and crane, and everything else that you know you
don't need, when you're doing it. I'm just wondering
the thought process, or is there a discussion on that

or reconciliation to that?
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A On, on the job that I handled, because they have

done that job several times before I even got onto the

project --

Q So, it was based on their experience that --
A Yeah, that's --

Q -- the bolt is not under tension?

A Yes, sir.

Q We don't need a sling and crane? So, that

portion of the AMM is not necessary?
A It's not necessary, but we know from experience
what we're up against. You know, we know there's no

load on that bolt --

Q Yeah.
A -— at all. We know that. And that's —--
Q I mean, and again, your purpose is to take the

bolt out, inspect it, and put it back in. And not
being under load, you don't need it. And again, the
question just gets raised, because of the fact that
there's no load on it, should there be? 1Is there

something wrong?

A No.
Q Does it ever prompt the question to be asked?
A That -- okay, has anybody Googled the thrust

link, what its purpose in life is? The purpose in

life for that thrust link -- I learned this back in
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the DC-10 days --

Q Yeah.

A —-— because I was always a curious mechanic. What
purpose in life is this thing? The purpose in the
life of a thrust link is the front part is hooked to
the wing -- am I saying it right? -- and the back part
is hooked to the pylon. 1It's a link.

Its purpose in life is to take the energy from
that engine and distribute it to that wing, and then,
the wing puts it to the fuselage.

Q Uh-hum.
A That's its purpose in life. That's when you all
have a load on it. But sitting there on the ground

like that, it will not have a load.

Q Okay.

A But the sling part that you're talking about, I
understand. In my mechanical history, I've seen a lot
of times where the maintenance manual -- it's assuming

that the airplane is in service, and it's ready,
getting ready for the next flight. And that's why you
will have these procedures to where it's an online
thing; it's not an in-hangar thing, the way the
maintenance manual is written.

Q Okay.

A Every part of it is written like that airplane is
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sitting outside ready to go flying, and then, unless
something goes wrong, and then, the maintenance manual

comes up.

Q Okay. But --
A But the sling part, I went -- on probably bad
me —-- but I was told that they had the ALI that says

you don't have to put that sling on there.

Q Okay.

A And I says that's a good thing, because you have
to take the engine down, too.

Q Okay. I mean, that's what I wanted to
understand, which is that conversation that happened

in that decision --

A It, it --

Q -— to sign off of it.

A It happened way before me.

Q Yeah.

A Because my fellow senior other mechanic --
Q Yes.

A -— inspectors told me about it. And I'm

thinking, wow, thank God, because that's a project if
you -—-

Q Did that discussion happen and all of you signed
off on this one?

A No, not on this job.
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Q At this point, it's just commonplace --
A Right. This was just a --
Q Okay. That's -- that's all I wanted to know.
A I mean, it was -- it happened years ago.
BY MR. DICKENS:
Q I want to follow up on that procedure again. You
said you heard -- this is just your -- that you heard

people ask about that procedure, not using that AMM
procedure for removing the bolt?

A Yeah, when we sit around -- when I'm sitting
around with my crew chief and my lead and other

experienced inspectors that have done the job, and

they're saying, "Yeah, -, don't -- you don't have
to worry about it 'cuz they're -- they got an

AIL" -- whatever it is --

Q ALTS.

A -— out there that covers you to pull the bolt

out, inspect it. Let NDT do their thing. Put it all
back together. Everything will be good.

Q It's kind of like a tribal knowledge thing,
that’s been floating around for a while.?

A Well, I'm finding out, no, I guess it's not a
well, traction yeah, but --

Q I mean, traction gap.

A Now, I'm finding out that that's not true. The
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ALI or something doesn't specify it, or something like
that.

0 Uh-hum.

A And if that's true, then I am guilty of that.
Because I took the word of someone else. He did have
the manual out there, but I did not read it. I was

more concerned with the maintenance part of it.

Q Sure.

A Because me, like I said, experienced -- I knew
there was no load on it.

0 Uh-hum.

A You know, I knew there was no load on it.

Q Right.

A Been doing it for years and years and years. But
I didn't -- if you want to make a big deal out of it,

yes, you can.

(Laughter.)
Q No, not a big deal.
A We can —--
Q Do you think -- because of what you said about

being less-experienced mechanic out there --

A Uh-hum.

0 -- that may be more apt to just taking the word
on someone and —-

A They could.
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Q -- you know --
A They could. But, for me, I try to make it, you

know, prove it to me.

Q Uh-hum.

A You know?

Q Yeah.

A And they're sitting good. And I'm telling you --
Q Right.

A -— because they will. They'll -- they'll bring

me, "Here it is, -, right here, black and white."

And they'll explain everything, and then, I've got to

pat them on the back. And I say, "Thank you." You
know? "Thank you."

Q Have you all worked with . or -?

A Yes.

Q Okay. Would you mind sharing your opinion on

those two mechanics?

A They're good mechanics.
Q No problem with them?
A ., I'm working with him. I'm -- I'm new with

. because I'm new to the crew.

0 Uh-hum.

A But the more I work with him, you know, the
more —-- the more confident I get with him.
Q Sure.
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A You know? But he -- he did a professional job
that day.
Q Okay.
A He truly did. I mean, he truly did. You know,

-, I -—- he was -- he took that apart, I think --

0 Yes, he removed —--

A -—- something like that.

Q He removed it, yes.

A Yeah. Okay. Yeah. And he's going to be a good
mechanic someday, too. You know, it shows. You know?
And he's -- he's young, but, I mean, he's -- he's got
it.

Q Oh, he seems very intelligent.

A He 1is.

Q Yeah.

A He's got it. You know, you could tell a good
one. You know? Then, you've got some that think

they're good and that's not true.

Q Understand that. Appreciate it.
MR. DICKENS: Next?
DR. WILSON: You're next.

BY MR. MOODY:

Q Like what's your favorite part of your Jjob?
A Mine? Getting off work.
(Laughter.)
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Q Getting out of here?

(Laughter.)
A I —— I guess I could say aviation had been my
love my whole life. You know? The -- I mean, "Hey,

-, do you want to go take out some landing gear?"
"Oh, man, I ain't never done that before." And

yet, here I am, helping taking landing gear out of the

DC-10, and it was incredible. And then, I just -- I
loved it, you know. Hell, even help take an engine
down, you know. Take an engine down.

"Hey, they need some help rigging flaps out."
Now, that's a challenge.

And then, you know? But you learn it all.
You've done it all. And then -- and then, I think you
kind of get burned-out on it. You know what I mean?

And then, now I'm getting to the age that I'm
just too old to wrench on them. So, I'd rather just
be an inspector now. But I know what they're doing.

And that's another thing about the juniors. They
think I was born an idiot, and obviously, had never
wrenched on an airplane.

(Laughter.)
Q You mentioned foreign workers. Do you ever run
into language problems?

A Yes, sir.
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Q Is it just a verbal or is it reading
comprehension, or both?

A I mean, I don't understand. I -- I truly don't
understand them.

Q Have you observed where a mechanic would have

difficulty understanding the task because it's in

English?
A Me, personally, would think so. If they do or
not, I do not know. But just me, personally, I mean,

I don't know how many times I had to read a
maintenance manual to do a job and still don't
understand it. Get someone else to read it to me,
help me understand it. And then, they can do it with
no problem? Okay.

Q Do any of the -- and I know nothing about

this -- but do any of the foreign workers, do they
have an A&P?

A Actually, that part, I don't know. I know a lot

of them are here to get one.

Q Okay.
A But those are the better ones, too. You know?
Q Yes. Thank you. That's all I have.

DR. WILSON: Louis?
BY MR. WISEHEART:

Q Going back to something that Michael had asked
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you there, more of I guess a comment, but I really
appreciated your answer as far as working on the stuff
and pulling the landing gear out. Because, you know,
I've had my own kids ask me, when I was turning
wrenches, "Dad, why do you do that?" Because when
they bring it to you and it has a problem, and you fix
it, you cannot replace the feeling that you get when

you do that.

A Gratification.

Q And -- and so, I -- I hear you, and I appreciate
that answer. Because I think sometimes, with the
technicians coming up, they don't have that. And it's

like, I don't know how you teach that to them.
Because they're missing out. It really is a cool
feeling.

So, as I take that and I pour it into this, this

job card, and all the things that we're looking at,

and you've got the job card and you've got -- I've got
the GMM open here to 4-2. And so, you had -- you had
done the 5 and 7 on this card. You -- you had -- and

your comment here is, "Verified step 5 and RII for GMM
04-02." The same thing for 7, which is absolutely
fine.

And when you go in and look at 4-2, and it talks

about the pylon in ATA 57 -- I'm going to save
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everybody the trouble. I'm going to read it. 1It's

brief.

"Pylon forward and have to attach wing fittings
and bearings." And there's an "X" under "Installed."
There's an "X" under "Repaired." And it talks about

verifying torques and safety semantic hardware,
verifying critical adjustments and clearances.

And then, on the repair side, "Verifying damage
removal. Proper repair material is required,
providing an okay to install, and verifying that
repair has been accomplished, per regquirements."

So, we got all that. So, let's going to lead me
to the question. And the question is, to the best of
your recollection, that day, that job, that airplane,
how did everything look? Was there anything different
than maybe the hundreds of them you've looked at over
the years? 1Is there anything that sticks out in your
mind with 259?

A No. I mean, no. I mean, it looked really good

up there. It really did. It truly did. And I was

amazed, you know. I mean, they -- it looked normal to
me. It looked normal.

Q Okay.

A Nothing out of the norm.

Q And as far as hardware itself -- and I'm asking
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you because I don't know -- is that like a self-
locking nut? Does it have run-on torgque? So, you

can't run it on all the way, and that kind of thing?

A Well, actually, the way this thing is designed,
you've got -- you've got a -- like it's a bushing
bolt --

Q Uh-hum.
A -- that goes through the -- let me get it right
here.

MALE VOICE: Here you go.

-: Yeah, okay, but you don't forget your
lock clip. And then, you -- it goes through the link.

Did whoever do it? Yeah.

All right. Because it goes through the wing
fitting, and then, the link, and then, it goes on the
other side of the link. And then, you've got this
big-ass —-- excuse my language --—

BY MR. WISEHEART:

Q You're fine.
A You've got this big nut that goes on there, which
is -- it's like a locking nut on there, and you torque

it down, and it seats into place at a certain torque.
And did I mention your grease fittings and all
that are in there, too? Correctly too and

parts —-- parts together.
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And then, you'll have another bolt that goes in
the opposite direction of the first one, and you
torque that one down.

And everything looked new.

Q Okay.
A I mean, not brand-new, but it looked new.
Q Uh-hum. In your experience across the years of

looking at these and working on these, both as a
mechanic and an inspector, have you seen very many of

these changed-out or not accepted, rejected, and

replaced?

A No.

Q Okay. That's all I have. Thank you, sir.
A Yes.

Q I appreciate you.

DR. WILSON: All right. How you doing? This
last round might be a lot quicker.

(Laughter.)

Do you need a break yet? I think I said that the
last time. I mean it this time. Are you still doing
okay?

-: Yeah, I'm all right.

DR. WILSON: All right.

BY DR. WILSON:

Q Nils asked you a question, and it was
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at -- towards the beginning. It was in the first
round, and then, you know, Louis has asked you -- kind
of been asking about, like, when you looked at it, did
you notice anything unusual?

A No.

Q But what would you be looking for? Like help me
understand, like, what -- what do you think would look
unusual?

A So, on something like that, okay, I know NDT had
been up there. What they actually did up there, I do
not know.

Q Uh-hum.

A I didn't go ask. I have no clue. I'm giving it
a —-- a look-around, just for obvious stuff that could
be wrong: corrosion, cracks. If you saw a crack in
that, well, you'd have a serious problem. But -- but
that's what you would look for.

And then, if he's got all kinds of FOD up there,
stuff laying around that's not supposed to be there,
you know, you -- obvious stuff, you know?

Q Uh-hum.

A You don't want nothing to interfere with what
he's trying to do. And he's a good enough mechanic to
know that. He knows what I'm looking for, too. So,

he's got it prepared for me to look at.
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Q Uh-hum. Okay. Has there ever been an RII that
you went to do and you didn't understand what you
needed to do?

A No, I wouldn't say that. Maybe confused, but not
knowing --

Q Uh-hum.

A But when I'm confused, that makes me dig deeper
to realize, okay, what is really going on? You know,

stuff like that.

Q Okay.
A You know? And to make sure I'm not getting
snowballed, too. Because, okay, i1if he's not

understanding, you know, then it's my job to figure
out and understand what's going on. Maybe he's
reading it wrong, you know. And then, we can -- until
we figure out what's going on, and we will figure it
out.

Q So, you go digging into manuals or other

documents?

A If you have to.

Q Okay.

A Whatever it takes.

Q All right. Do you -- would you ever ask somebody
else for help, another mechanic -- inspector? Like,

"Hey, have you done this or" --

Heritage Reporting Corporation
(202) 6©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

74

A I would take a second opinion.

Q Hum. Okay.

A I will not ask for help. I will ask for a second
opinion. Because I have my opinion, and I'm not

supposed to go into your opinion.

Q Okay. The inspection that you did on this
airplane, how long does that take?

A The inspection part?

0 Uh-hum.

A As far as giving them an okay to install? Oh, it
don't take but a couple of minutes.

Q Okay.

A But I don't know what NDT does up there.

Q Uh-hum.

A Or if they did it on the bench. I have no clue
what their job was.

Q Oh, I'm just wondering from your perspective.

A When I --

Q You walk up to the airplane. How long are you
there?

A Well, I'm -- well, I go up there for the okay to
install.

Q Uh-hum.
A A couple of minutes up there.

Q Okay.
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A And then, however long it takes us to torque it.
Q Oh.
A And then, I'll go back up there for the final

look-around, make sure everything looks good.

Q Okay.
A You know? The whole job takes about -- I don't
know -- three hours maybe. Two hours. It all depends

if he has helpers there or not.

Q And are you doing other tasks during those three
hours?

A Oh, yeah.

Q Okay.

A I mean, I had to allot my time to that, you know,
but at the same time, if I know they're going to be a
while, I'll go up to the call board, you know, and
I'll handle another job. You know?

Q Uh-hum.

A You know, just to keep it flowing.

Q Is that considered a work interruption for you if

you go and do another job?

A Not if they're in the middle of trying to do
something.

Q Okay.

A A job interruption would be, say, they stuck the

bolt in there, and they went home.
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Q Uh-hum. Okay.
A Now we've got a problem. I gave you an okay to
install it, but yet, the bolt's in there, but
nothing's torqued. But I don't know if anybody messed
with it. So, my okay to install is only good for our
shift. So, would you please pull it back out, and
let's look it over again?
Q Uh-hum.
A Something like that. Did that happen? No. But
there's stuff on the airplane that does happen like
that.
Q Your inspection part, is there ever an
interruption when you're doing an inspection? Or is
it usually pretty quick, and there's no time for an
interruption?
A Well, I'm not going to -- now, if I have to stay
late to finish a job, so I'll stay late to finish the
job. Because that's the worse thing you can do, is
turn a job over to somebody else that's clueless of
what went on.
Q Uh-hum.
A That's unfair to me, even though it does happen,
but it's totally unfair.

I remember when I was a mechanic, all you have to

do is sell it. No, that's not all I've got to do
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because I don't trust nobody. If I'm signing it, I
did it, and that's the way I treat it.

The same as an inspector, if I stamped it, I saw
it.
Q Okay. Tony asked you a little bit about safety

culture, but what do you think of the safety culture

at -- here?

A It brings in -- it's pretty steady.

Q Okay.

A Most parts are safe, but -- normally -- like all

it takes is one.

Q Uh-hum.

A Somebody not paying attention to what's going on,
that's all it takes.

Q Uh-hum.

A And it happens. It always happens. It's going

to happen, I don't care where you work.

Q Do you ever see anybody cutting corners?
A Yeah.
Q Do you think that's something that's known to

management or Jjust something that's happening on

the -- on the floor or?
A I think cutting corners has been going on
forever. You know, do I see it? I know what they're

doing, but is it going to hurt anything? You know,
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there's a lot of weighing-in, you know. Is it going
to hurt something? Yes, you'd better say something.
You know? I mean, there's no question about it. But
if you're -- you know, little dumb things --

Q Uh-hum.

A -- no, no, I don't see that, but my major things,

oh, yes, you have to say something.

Q Have you seen major things and said something?
A No.
Q You have not seen major things, or you kind of

have seen major things and you didn't say something?

A I'll say something.

Q If you saw something?

A Yeah. I have seen some things, but -- that was,
man, that was —-- that was back on my young buck days,
but --

Q Okay.

A I've seen some things. Now,

I'm -- we -- changing that landing gear on a DC-10,
you ought have seen how we got the gear out. You get

a bunch of SpeedyDry put up underneath there. Take
the wheels and tires off of there, and then, you start
poking holes in the SpeedyDry, pulling it out to lower
the gear down. We didn't have the tooling back then.

(Laughs.)
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Q All right.

A But, see, that's unsafe.

Q Uh-hum.

A I'd like to say that was years ago.

Q I know that when you -- you know, when this
airplane was in the hangar, it was a long time ago in
September. How did you feel that day? Do you recall
anything out of the ordinary?

A What? When I found out or what?

Q No. How did you feel -- when this airplane was
in the hangar? Do you recall working on this
airplane —--

A Oh, yeah.

Q —-— doing the inspection? Yeah. How did you feel
that day?

A I felt fine.

Q Yeah? Okay.

A It was just a normal day; here we go.

Q Uh-hum.

A And then, as the airplane started completing,
then they got up to engine runs. This is what was the
mind blower. We get up to engine runs. And they're

having a vibe problem with the No. 3 over and over and
over again. And they changed out every single alarm

on us over there on that No. 3 side.
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And I took my days off. I came back. I noticed,
ah, it's gone. You know? All right, you all finding
the problem?

I know they went -- then, I find out that it went
to Louisville, and they changed out the No. 3 engine.
And I'm like okay.

And then, the next thing I remember is drinking a
beer on my back porch and reading about an MD-11 that
crashed, and then, freaked out.

Q Uh-hum.

A And then, I really freaked out when I found out
it was 259.

Q Is that pretty common for you to remember the

tail number of an aircraft that comes through here?

A I'll never remember them.
Q Yeah?
A Well, I can't say that. There's certain tail

numbers that you will never ever forget because

it -- it stains you for the rest of your life.

Q Uh-hum.

A But this one never will because of what happened.
Q Uh-hum.

A I mean, I remember years ago there was a
Continental DC-10 281. I will never forget that

airplane as long as I live. But they -- it's a -- the
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fuel guys, I -- I wasn't familiar with what they did,
but they were using the wrong kind of RTV --

Q Uh-hum.

A -- 1in the tanks and everything else on this
particular airplane. And it had a fuel system
problem. Sat out here for months --

Q Hum.

A -— with that fuel problem. And then, they flew
to Europe and still had the same problem. And it sat
there for another two months.

0 Uh-hum.

A But I think they finally got rid of that airplane
because of that. But, anyway --
Q Okay. So, I guess my question, when you heard

that the airplane had crashed, like, did you go back
and look and say, "Oh, I worked on that airplane.”?

Or you, as soon as you heard the tail number, you're
like, "Oh, I remember working on that airplane.”?

A Well, no. Well, the way it went down is, it was
an MD-11.

Q Uh-hum.

A They said, "MD-11." And the only place that does
heavy maintenance on MD-1ls is San Antonio.

Q Okay.

A So, I knew at one time that airplane had come
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through here. Did I wrench on that or not? I do not
know --

Q Okay.

A -— until 30 minutes later, I get a phone call and

it was my lead. And he says, "That was 259, -."

And I'm like, "Oh, my God." You know,
that's -- yeah, that ruined my day.
Q Uh-hum. Yeah.

Do you have a set sleep schedule that you try to
follow?
A Do I?
Q Uh-hum.
A Yup.
Q Yeah. What is that?
A I go to bed at 8:00 and get up 4:15.
Q Okay. Do you think in the week preceding this
aircraft being in here, was that your sleep schedule?
A Uh-hum.
Q Okay. All right. Do you typically have any

problems falling asleep or staying asleep?

A Sometimes.

Q Okay.

A Sometimes, and I don't know why.

Q Uh-hum. Yeah. You probably don't remember back

then whether that --
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No, I -- I couldn't tell you that.

I couldn't.

I couldn't.

I could hardly tell you two days ago —--
Yeah.

-— how I slept. All right.

But, on that day, you don't recall anything

unusual? You don't --

A No, it was a typical --

Q Yeah.

A -— unless I got stuck in a traffic jam or
something --

Q Yeah.

A -—- coming to work; I don't know.

Q Okay. Do you drink caffeine?

A I drink a 20-ounce cup of coffee every morning.
Q All right. Do you take any medications?

A No.

Q Use any illegal drugs?

A Nope.

Q How about, how would you rate your health?

A All right.

Q Okay. Any major changes in your health, either
good or bad, in the last year?

A The last year? They removed the center lobe of
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my lung about a year and a half ago.
Q Okay. Does it have any effect on your ability to

do your job?

A No.
Q Okay.
A I mean, I -—- I'm not -- I'm 68 years old. I

can't run up and down stairs anymore.
Q That's fair. Any major changes in your personal
life, either good or bad --
A No.
Q -- in the last 12 months? Okay.
How about any major changes in your financial

situation in the last 12 months?

A No. Keeping it steady.

Q All right. Do you drink alcohol?

A Yes.

Q You said you had a beer. All right. 1Is there a

requirement before you come on the job when you can
drink alcohol?

A You're not allowed to drink, or even smell like
alcohol, when you come into work.

Q Okay. Do you stick to that?

A Oh, yeah.

Q Okay. All right. I think that might be all that

I have. I might have one or two just as we come back
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around for the final cleanup. But thank you, -

Q

DR. WILSON: Nils?

MR. JOHNSON: Nothing more for me.
DR. WILSON: Tony?

MR. HAVEN: Nothing more for me.
DR. WILSON: Dan?

MR. DEHOFF: ©Nothing else here.
- :  Thank you.

MR. DICKENS: Nothing else.

DR. WILSON: Mike?

MR. MOODY: Just a comment.

BY MR. MOODY:

I used to fly the MD-11 for UPS and now I am a

75-76 guy. And I'd very much be proud to have you

work

A

on my airplane.
Thank you.

Can I ask you a question? What's it like to fly

an MD-11? I never rode on one.

Q

that.

It beats working for a living.
(Laughter.)

MALE VOICE: You're a pilot; we know you don't do

(Laughter.)
DR. WILSON: All right.

MR. MOODY: I'm done.
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DR. WILSON: All right.

Louis?

MR. WISEHEART: No further questions.
Thank you for your time --

Yes, sir.

MR. WISEHEART: -- the diligent work that you do.

Thank you.

MR. WISEHEART: Much appreciated.

Thank you. And that self-

gratification does mean something, sir.

I had to leave -- I worked at Boeing in South
Carolina on the 787. I think they were on tube No. 9
when I got there and I stayed there a year. And there
was tube No. 32 coming through. And I was making a
lot of money, but I couldn't take it no more. Damn.
Because you didn't do anything all day
long —-- nothing. You had to look at this, and I
couldn't take it anymore.

MR. WISEHEART: Uh-hum.

-: And so, I left, and then, I went to
Lake Charles and starting wrenching on airplanes

again, and it was a great feeling because I had self-

gratification. I could at least walk home saying
that, "You need to -- look what I did today." You
know?
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DR. WILSON: Yeah.

-: Instead of showing people how to

safety-wire a latch. You know, I -- that just wasn't
me. But I made good money doing it then.
(Laughter.)

DR. WILSON: Just a couple of follow-ups.

BY DR. WILSON:

Q If you ever felt fatigued on the job, could you
call -- could you say, "I have to go home."?

A Have I ever felt that way? Back in my mechanic
days.

Q Yeah. Okay.

A You know, I didn't go home, but you -- what you

do is you find yourself trying to find a place to hide
and take a break.

0 Uh-hum.

A You know, you -- you just —-- your brain's not
functioning. Stupid things are happening, and you
know -- and I guess -- I guess you're Jjust not brave

enough to ask the boss, "Hey, I got to go home."
What about all your teammates, you know?
Q Uh-hum.
A You know? So, I don't like being put in that
position, and I don't think anybody should. If you're

working more than 10 hours a day, I think that's BS.
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You're not getting nothing out of them.

0 Uh-hum.

A And that's the way I believe. That's a personal
thing.
Q Uh-hum. You said, "when you were a mechanic."

You don't feel that way as an inspector anymore?

A Because I don't work those hours.
Q Right. Okay. That's fair.

(Laughter.)
A That's why.
Q Right. Okay. Have you ever called in, though,
and said, like, "Hey, I'm just not -- I'm not feeling
good. I can't come in."?

A Oh, yeah.
Q Yeah. Ever done it because you're tired? Or is

it usually if you're sick?

A I have done it where -- and not a lot --

Q Uh-hum.

A -— but I've done it, you know, where --

Q Okay.

A -— I just didn't feel like getting out of bed

that day. (Laughs.) You know? And just felt lazy,
for whatever reason.
Q Uh-hum.

A Yeah, I have done that, but --
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Q Any repercussions?
A No.
Q Okay. Well, we've asked you a lot of questions

today, and you've been very helpful. Thank you. Is
there anything we didn't ask you about that you
thought we should have asked you about?

A Well, how come the -- you were showing me a
picture, and you was showing me that aft link --

Q Uh-hum.

A -— on that airplane. And have they ever
pinpointed what -- exactly why that thing came apart

the way it did?

You're talking about on the accident airplane?
Yeah.
They're working on it. So --

They're working on it?

(O - O N &

Yeah. Unfortunately, we can't share too much. I
don't know what was in the preliminary report, if they
said anything. I think they did talk a little bit
about it in the preliminary report, which is on our
website, that you might want to check out. But --

MALE VOICE: That's the pictures he was looking
at.

DR. WILSON: Oh, okay.
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DR. WILSON: Yeah.

-: Because it looked like there's
a —-—- some parts missing still.

DR. WILSON: We've got some really, really
brilliant people in our lab back in D.C. working on
that. So —--

-: Okay.

DR. WILSON: Yeah. I'm confident that it will be
in the final report.

-: I was just curious.

DR. WILSON: Yeah. Unfortunately, that's a
little bit out of our wheelhouse for our group here,
but, yeah, we've got people working on it.

So, anything else that you'd like to share?

DR. WILSON: All right. We'll go off the record
at 2:46.

(Whereupon, at 2:46 p.m., the interview in the
above-entitled matter was concluded.)

//
//
//
//
//
//
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PROCEEDTINGS

(3:05 p.m.)

DR. WILSON: Good afternoon. My name is
Katherine Wilson. I'm a Senior Human Performance
Investigator with the NTSB. The date is December
15th, 2025, and the time is 3:05 p.m., Central
Standard Time.

So, today we're conducting interviews as a part
of our investigation into the UPS 2976 accident that
occurred in Louisville, Kentucky, on November 4th,
2025. Our accident investigation number for the
record is DCA26MAQ024.

If you are not familiar with the NTSB, we're
actually an independent federal agency. We're not
under Department of Transportation or the FAA. We

don't have any regulatory or enforcement authority.

We strictly are -- we're actually mandated by Congress

to investigate every civil aviation accident that

occurs in the United States. We also look at

significant incidents that occur in aviation, and then

significant accidents and incidents in other modes of

transportation as well. We determine a probable cause

of those events and then we issue safety
recommendations where needed, all with the goal of

just trying to prevent something like this from
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happening again. So we're strictly here from the
safety side. Even when Louils here introduces himself
from the FAA, he's also not here from the enforcement
or the regulatory side, he's strictly here from the
safety side as well.

So, we don't assign fault or blame. We are a
relatively small agency, which is why you have --
there's all these individuals in the room with us
today. They help to provide expertise that we may not
have for particular areas in an investigation.

So with that, I will have everybody introduce
themselves starting from my right.

MR. JOHNSON: Nils Johnson, NTSB. I'm a
maintenance specialist.

MR. HAVEN: Tony Haven, UPS Airlines maintenance
safety investigator.

MR. DEHOFF: Dan Dehoff, GE Aerospace product
support engineering.

MR. DICKENS: Clint Dickens, Teamsters.

MR. MOODY: Michael Moody, Independent Pilots
Association.

MR. WISEHEART: Louis Wiseheart, Louisville FSDO,
with the FAA.

DR. WILSON: Okay, so, that's everybody who's

going to be asking questions today. We'll go one at a

Heritage Reporting Corporation
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time, that way we're not interrupting each other,
we're not interrupting you. We'll probably do two or
three rounds of gquestions, just because we'll
oftentimes have follow-ups to the questions and the
answers that you've provided us. So, that's nothing
unusual, but we'll do that.

We will be using a recorder, because I'm sure
that - let you know that we will be getting this
transcribed by a professional transcriber. What will
happen is, once that's finalized, it comes back to us,
we review it for any grammatical or typo-type errors.
We will then send it to -who will send it to you
and you can review it.

We don't change what you said, because what you
said is what you said, but if you realize that you
said something in error or maybe you want to clarify
something that you said, you can submit something to
us and we can attach it to the end of the document.

We will redact your name from the interview transcript
so, your name won't be released as a part of our
public docket, but should there be anything outside of
our investigation, some sort of legal action that's
taken by someone else, we just can't guarantee
confidentiality or immunity in those type of

proceedings, but from our perspective we redact your
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name.
If we ask you a question that you don't

understand, please ask us to clarify. Don't try to

guess at what we want you, you know, to say. If you

don't know the answer to a question and it would be
helpful to pull up a manual or a document, we can
certainly do that. 1If you need to confer with your
representative let us know; we can pause the recording
at any time.

DR. WILSON: Let's see. Make sure I didn't
forget anything.

Yeah, so you're the expert in your job, and so
you're going to help enlighten us on what you do, how
you do it, so that we can better understand your work.

Do you have any questions for us before we begin?

DR. WILSON: Okay. You are entitled to have a
representative of your choosing with you today. Is
there somebody that you would like to have with you in
this interview?

_: This seems like a fine gentleman
right here.

DR. WILSON: All right, fine gentleman, right.

(Laughter.)
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If you could please state your name for the

record.

Forsyth, New York City.

DR. WILSON:

begin.

Q

Could you please state your name for the record

All right. Thank you.

Now to

BY DR. WILSON:

and also spell your last name?

A

Q
A
Q
A
Q

Great.

And what is your job title?

I am an APG lead mechanic.

Okay.
For UPS

For UPS

you employed by a different company?

A

by.

Q

A

Q

ST Engineering would be the company I'm employed

, okay. Are you employed by UPS or are

Okay, and you're assigned to work on the --

UPS program.

Okay, great.

programs?

A

No, ma'am.

Do you work under any other

Heritage Reporting Corporation
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Q Okay. How long have you been in your current
position?

A Current position, I would say four years now.
Q All right. Have you held any other positions

here at this company?

A No, ma'am.

Q All right. All right. Give us the CliffsNotes
version of your background and how you got to being an
APG here.

A Okay. I went to school at Hallmark. Got my A&P
there, graduated in 2020. Got hired here 2021 as an
apprentice. Then became a lead after like a year and
a half, all UPS the whole time. And then I did a --
moved to a main hangar, worked on the P2F Program.
About a year ago, came back to UPS, been here since.

0 All right, great. So, as a lead mechanic, what
are your duties and responsibilities in that role?

A I oversee the floor, the dock, hand out the work.
Make myself readily available to all mechanics and
usually check in on everybody making sure everything
is going as smooth as it can. If anybody needs help

I'm there to help as well.

Q All right. Do you get any special training to be
a lead?
A We do have a training in place for that. I have

Heritage Reporting Corporation
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an MTN 20, they call it here. 1It's like going over
your supervisor role and you know how to act on that

and, you know, just different things of that nature to

be a lead.

Q Did you say MTN?

A MTN 20.

Q MTN 207

A That's what they call it.

Q Okay.

A It's a maintenance manual, policy and procedures
type thing.

Q Okay. All right. So as a lead, how many -- do
you have any direct reports or -- do you have any

direct reports, I'll start with that.

A Meaning what?

Q Like, are you considered a supervisor where
you've got certain people that are assigned under you?
Or is it when you're on shift you're just overseeing

that shift?

A It's the chain of command here.
Q Mm-hmm.
A So, lead would be the direct from the docks up to

mechanics, and then it goes crew chief, program
manager -- or project manager and then the program

manager.
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Q Okay.

A So, I have a crew chief that is over me and so
forth

Q Is that who you would report to, the crew chief?
A Direct, yes.

Q Okay.

A And then.

0 Is that just like when you're on shift or do you

have a specific crew chief who's your supervisor?

A I have a specific crew chief that's my
supervisor.

0 Okay, and who is that?

A It would be _

Q Okay.

A He's my direct crew chief. We recently have

another crew chief, it would be - So, right

now, I have two crew chiefs.

Q Okay. And do you have a typical -- a set work
schedule?

A Yes, ma'am.

0 Okay, what is that?

A Starting at -- the crew starts at 6 to 3:30.

Q Okay. What days do you work?

A Monday through -- I'm sorry, my days off are

Friday, Saturday.
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Q Okay, so you work Sunday through Thursday?
A Correct.
Q Okay. So to work on the UPS program did you

receive specific training for that?

A Yes, ma'am. I was hired on, they give you the
training courses in the training room upstairs. They
have all the computer ones that they go over. A

couple in-class courses that they need to take as

well.

Q Okay, and that's specific for the UPS program?
A Yes, ma'am.

Q All right. And what aircraft are you qualified

to work on?

A I started with the MD-11ls, that was my main one,
and recently got into the 57s. I just actually
finished the Gen Fam class for the 57. But I have Gen
Fam for both.

Q You had it for both? Okay. All right, so walk
me through a typical day. So you come on shift at 6

and what do you do?

A So, yes, come on, we have the work package. We
assign the jobs accordingly. I have my crew, APG
only, each skill has their own people. So, we try to

do it the day before. Me and the crew chief will sit

down, look at what we have, what's been completed for
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that specific day, and what is going to start for the
next day. And based on the job and who we have
available, that's how we'll distribute what we're
going to keep going with.

Q Okay.

A I assign the work, come in, we try to have them
reassigned, so, when they come in, give them a job
card, of course, make sure they're familiar with that
job. If they're going to need help with the job,
assign another person to assist, and yeah, they clock
into the job, of course, checking Maintenix to see
where they're at. And throughout the day I'm just
always in and out of the dock. I'm in and out of the
dock a lot just to see if everything's going smoothly.
Q Mm-hmm.

A You know, I'm the direct with them to the floor,
so, 1f there's anything they need help with, they

usually come to me.

Q Okay. So, you're just like walking around and --
A Yes, and checking on everybody.

Q Checking obviously.

A I try not to stay stuck in one spot, because

sometimes the dock will get you, you know, where
you're going to keep going there or you know, I'm just

kind of all over the place.
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Q Okay. Do you ever do any mechanic work still or

do you only just sort of lead?

A I help with various jobs.
Q Mm-hmm.
A Like I said, I don't try to get stuck on one job

because then that doesn't leave me available to help
if I need to jump on something else —--

Q Mm-hmm.

A Or something like that: a mechanic needs tools, I
help with tooling or hardware or I'm usually running
to the back to the central warehouse to get parts or
anything that I can help them with, so, that way they
don't have to take off time from their job, because
it's a timely process to go through things, so, I try
to help limit those.

Q Yeah. I guess I was thinking more from the
standpoint like maybe one day a week you work on the
floor just like doing maintenance work. You don't --
they don't put you back doing maintenance work?

A No, ma'am.

Q Gotcha. Okay. And in terms of the Gen Fam
training that you got for the MD-11 as well as, you
know, Jjust the UPS training that you got, was there
anything that you were hoping that you would have had

more training in a certain area?
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A No. When I had the MD-11, it was nice because I
was really working on it and then I got more familiar
with it. Fall into the lead role I got real -- more
familiar with rounding myself off.

Q Mm-hmm.

A And then the reason why I took for the 57, we
have 57s in the main hanger, so, as he was going
through the course, we got to go outside and look on
aircraft stuff, so, it helped out like that as well.
No, it was nice. It was good training.

Q Okay. All right. And so, we're going to have

specific questions about the accident airplane, the

N259UP. Do you recall working on that aircraft, or?
A Yes, ma'am.
Q Okay. Did you review any paperwork prior to this

interview, just what you did, and?

A No.

Q Okay. If you did it would have been okay, I was
just.

A Yeah.

Q Okay. All right.

A And I know specific jobs, but I don't remember
reviewing them.

Q Okay. All right, I think that's a lot of the

background stuff that I wanted to get. I'm going to
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let Nils get into some more of the nitty-gritty stuff.
A Who is that?
Q Oh, I'm sorry.

MR. JOHNSON: That's me.

DR. WILSON: You don't remember? Wait, that was
part of the test. Nils.

BY MR. JOHNSON:
Q I've got a few basic ones. How many years have
you worked on MD-11 aircraft?
A I want to say all five years I've been here.
Q All five?
A Yeah. I recently since 57 came in, we'll have a
57, but then the next airplane could be an MD, so,

five years.

Q Okay. Do you ever work any other projects other
than UPS?
A When I moved to Main and I worked on P2F, the

Passenger to Freighter Program, I was here about a
year and a half and came back.

Q And P2F is what company?

A Passenger Freighter -- ST Engineering. Yeah, it

was a program that they had.

Q Got 1it.
A Yeah, trying to convert those 320s.
Q When we were interviewing some folks earlier

Heritage Reporting Corporation
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today, they said that anytime that there's special
tooling that's needed for greater than one shift, that
the lead would check out that tooling.

A Yeah, because they got this thing here that they
don't want people to hold on to tools, but there were
tools they need long-term, so, we would put them under
our names, so, that way they don't get held on the
tool because if they have a tooling booked out and
it's overdue, they won't let them check out another
tool. So, that's usually what I do. The landing gear
locks or you know, whatever that's going to need a
long-term for the check.

Q Does that process work well?

A It does, it does. Usually I have to keep more
eye on when it's a kit that has pieces, you know, if
it's a landing gear change or something like that and
there's various pieces, that's when you want to keep
more of an eye on it. I'm like that's under my name,
you know, don't go and lose nothing, so, that's where
it comes you want to keep an eye on them.

Q So, what happens if a tool or a piece of a tool
goes missing? For example, you just described a tool
that has multiple pieces inside it.

A If it goes missing and it wasn't complete, we

would -- we would try to find it first, you know, and
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we report it to the tool crib. That's when they would
make a report from it and yeah, we have to find it.
Usually, we find it. I don't remember or recall one
where we didn't have one we just couldn't find.
Q Okay. In that scenario would it hold an airplane
from releasing if you don't know where the tool is
that was being used?
A Of course. I wouldn't send it, yes, sir.
Q Okay, I think that's good for general. Tony.

BY MR. HAVEN:
Q -, so, you mentioned you have mechanics
under you. Correct? What is the ratio of
certificated mechanics versus non-certificated
mechanics?
A Currently, right now, I say I have a team of 12.
It's been cut down so much, but I have 12 mechanics

and out of those 12, I have maybe four that are

certificated.

Q That's what you have right now?

A Correct.

Q Okay, so, back earlier in the year when you guys

were fully loaded, planes were in here, like August,
September, October timeframe, what did your crew look
like then?

A It got to about 20 I want to say and it's about
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the same certificated, maybe one less, two less. A
couple of guys had got it and I encourage everybody to
get it, how I went to school and got it through there.
I came on as —-- at first they think you know
everything, I was like I just came from school, but I
encourage people to get it because for one, it's
important to have it and you know, it's a different
feeling when you have it. You know, you hold yourself
more accountable for your own work and yeah, I don't
have that many but this place doesn't really require

you to have it coming on.

Q Right.

A So, that's just.

0 So, then, back in September timeframe, you said
you had probably about 20 -- I guess maybe probably
about 20.

A No, this September, no. I wouldn't say I had

about 20. Maybe earlier in the year, but like I said,
since we've gone from the MD to a 57, our line, the
other line does a majority of MDs, but since we've
been going to the 57s, they cut the crew down because
you don't need as many help as the MD. MDs are more
great, you know, so, you have more jobs. With the 57,
that's when they started, okay, well you don't need

all these mechanics, you can get it done with less
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mechanics.

Q Okay. Switching gears a little bit on the
training, you had mentioned that you went through the
MTN 20 training, is that correct?

A Yes, sir.

0 Is that a formal course, like an instructor-led
course or is that done on the computer?

A It's an instructor course -- an instructor course
and they go over the different various things of a
supervisor role.

Q Okay. So, part of that is -- I'm going to ask
the question here -- is part of that knowing when or
how to check on your mechanics to see what they're

doing, how they're doing? Is any of that included in

that?
A Yeah, I think the majority of my position is
being readily available, you know. Even for the

mechanics that are not certificated, I want to make
myself more available for them. Like I said, I try to
look over everybody's job. Of course, I can't be
everywhere at once, but I do try to check on everybody
at the same time. I make rounds. I've got to get
back in the dock and hand out more jobs, but I am all
around the aircraft for the most part.

Q So, then for most of your shift, you're pretty
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well traversing around the whole aircraft, making
circles around seeing how everybody's doing?

A Yes, sir.

Q Okay. When you're deciding who is going to get
what job assigned to them, how do you do that? What
process do you use to determine this individual's
going to get this task, this one's going to get that
task, and so on?

A So, we base it on experience. We have mechanics
that are a little more experienced than others. We
have jobs that are bigger than others. So, it might
be just a lube job, some might just -- will be an
engine change and I'm not going to put somebody that
hasn't done that job alone on a new job.

So, some require assistance, some can run on
their own, and that's the general knowledge of how I'm
going to hand out work. Has the mechanic done the job
before? Do they need help? Have they not done it
before, and you know, they need a more walk-through to
it.

So, I mean, I could have a new guy that hasn't
even done a job, you know, I'll be out there more
probably making sure it's done right. 1I'll have them
get the manual, show him what he's got to do, walk him

through it, and like I say I can't stay on one job,
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but I'll come back around and I'll check on him again.
The mechanics that don't need as much look-over, you
know, I still check and make sure everything is good,
and if everything's good or if I can help in any way,
even just tooling, I'll help them get a tool they need
because we have to go over to the other hangar to get
it, I'll go do that for them, whatever the job calls
for.

Q How do you determine their experience on a job?
To say, okay, you're experienced enough on this job to

be able to handle this job alone or no, you need

assistance?
A How many times have that done that job. I look
at you know, are they certificated. I have only a

couple that are and you know, I can trust their work
on their own that they've done multiple jobs before
where meaning that they can start it from the
beginning to finish, and do it correctly.

Q So, do you check -- do you ever check their
qualifications, like their training qualifications to
see?

A Yeah, we know what they're qualified in.
Everything is on the computer to where we can pull up
to what they had training for. So, yeah, we do know

what they're qualified on.
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Q Okay. How often do you provide or explain to me
how you provide OJT to whether they're certificated or

not certificated?

A OJT is something that we encourage everyone to
do. You know, because it's something that can be part
of your learning, of your experience. You want to go

for a raise later on down the line, just anything

that's your -- what do they call it in
(unintelligible)? That's your -- that's how you keep
track of what you've been doing, you know. I've done

that job, look, I've done that job so many times.
Okay, well, this guy is ready and knows how do that,
so, we can try them on something a little more, you
know, and go a little more, and yeah. We can print
them out. They're on the company manuals we print out
the papers. I have them there ready for anybody to
have them as they do a job and I know they do the job,

we can sign off on however many hours they did that

job.

Q So, you do the -- you sign off the 0JTs?

A The lead supervisor, yeah, and above can sign off
on them.

Q Okay, and so, when you're signing off on an OJT,

what do you do or how do you make sure that that

person's properly trained before you sign off that
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OJT? Like, say for example, it's their first time
doing it.

A Yes. I would know that they did it, I mean, me
being on the floor as much as I have, unless it was a
job I didn't see them complete or not aware that they
did it, and maybe they did it on my days off, I'm not
going to sign off for that. I would say, well, then
the other lead or crew chief would have to sign off on
it. But if I was there, I know they did the job, and
you did the job, you did it good, I know you did, I
will go ahead and sign off for it.

Q Okay. And so, do you use those 0JTs when you're
assigning the work out, then?

A Not necessarily, no.

Q No? What about the, since your ratio is so many
non-certs versus so many certs you have, right? Do

you ever pair up your certificated with your non-

certificated?
A Yes, sir.
0 And then, when those 0JTs are completed, who

signs those off? Say for example, they're doing a
job, you've got this certificated individual working
with this non-cert, the cert's teaching the non-cert
how to do the job, you're running around doing

everything else, how do you handle sign-off that OJT
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or do you not sign it off and the certificated
individual signs off? How does that work?
A The certificated mechanics will not sign off on
OJTs. It has to be the lead or crew chief that can do
that and like I said, if I knew that they worked that
job, even if it was a bigger job, I would ask the
certificated mechanic, the more experienced mechanic,
hey, how did so-and-so do? How did they do? I'll get
feedback from them because they'll tell me, hey, man,
they're good, you know, he was running -- he was doing
okay, he was helping me out to do it, or they can go
the other way and say you know what, he's not ready
enough. I wouldn't leave him by himself on a job and
I'll trust my mechanics. We're a pretty good crew and
I would like to think we're real close enough to know
I trust my mechanics that are a little more
experienced and that's how we go. Yeah.
Q Okay. That's all I have for you right now.
Thanks. Dan?
A Yes, sir.

BY MR. DEHOFF:
Q Just trying to get a better -- a better view of
the structure. So, I think both that - and .
mention that they work for - as well as their crew

chief -- as their crew chief. How many lead -- and
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you work for him as well, so, you have - is the
crew chief, how many leads are working for him and do
each of those have roughly 12 mechanics or?

A No, sir. 1It's two teams. So, in our hangar,
Hanger 8, you have one dock on this side and then
another dock on this side. Like I said, on that side
they do the majority of MD-11ls; on our side we'll do
mixed, but it's one crew chief, one crew chief, and it
should be two leads, lead and lead. But our -- my
other lead, he just recently became a crew chief,
that's why we have two right now. But it was me and

- as the leads before.

0 Oh, so, - only has one lead associated with

him?

A At this time, right now?

Q Right now, yeah.

A Yeah, it would just be me, yes, sir.

Q Okay. Going back to the certs versus non-certs,

you know, when jobs get assigned, say -'s given
the task of removing a bolt. Say, access panels need
to be removed and work needs to be done to get access,
do you typically assign that separately to the non-
cert to go out and remove access panels, or is it?

A Access panels don't -- are not necessarily a big

job where a non-certificated person can remove those,
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that panel as well. We have a team, it's called ASR,
and they normally take off the panels. So, the panel
people would handle the more -- majority of the panels
that need opened up. If it's a panel that they need
opened up on a card that's not on the panel book, then

we'll document it on that card.

0 Yeah, I think - had mentioned ASR. I wasn't
familiar with the -- that's what the acronym's for,
or”?

A No, it's gosh, I can't think what it stands for

right now.

Q All right.

A Yeah.
Q That's a group of non-certs typically or is it?
A I mean, I think some of them have their certs,

but I'm not 100 percent sure.

Q So, when an aircraft comes in for major
maintenance and you know you have this work package,
there's a whole -- a lot of the tasks of removing
panels and stuff are consolidated into one set of task
cards that the ASR group's told to go out and do to

prep the aircraft for?

A We have —-- we break it down into zones.
Q Okay.
A So, the 100 will consist of, you know, the
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fuselage, everything that they've got to open up in
the body, so forth. Wings, 56, or whatever they've
got, trailing edge, leading edge need to open up. So,
we handle the check accordingly. It comes in, we get
certain checks done with gas, we de-fuel, we bring it
inside and we start the flow open up.

Q Okay. So, by the time -- so, this aircraft has
been in here and I'll get to the card when we go to
the next round, but an aircraft -- you're going in to
do some pylon inspections. A couple weeks into a
letter check, by that point, access panels were
removed long ago, it's sitting there just waiting to
come around into this work package to get done. So,
it's just prepped ready for the mechanics when it

comes time?

A Yes, sir.
Q Okay. And I was going to ask the gquestion about
Maintenix. Maintenix, it's UPS's maintenance program.

Does everybody here have access, both certs, non-certs
can pull up task cards, can pull up job card?
A Yes, sir. They should all be given a CRN number

and that's the log-in for Maintenix.

Q Okay.
A Yes, sir.
Q All right, I think that is all for this round for
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me. Appreciate it.
A Yes, sir.

BY MR. DICKENS:

Q You mentioned that you encourage the non-certs to
do OJT?

A Yes, sir.

Q So, are they required to have so much OJT during

a particular period or is it up to them to come to you
and say I'd like do an OJT on this?

A It's pretty much up to them, you know, and I use
that it as it's for their own benefit, you know, and I
mentioned as you want to get a raise later, you know,
or you just want to be more versed and learning
something new, well, then that's your proof that hey,
I've done this job so many times now, you know, they

want to grow and do different jobs.

Q Do you give them tasks to work alone, the non-
certs?

A It depends on what the job is. Like I said, it
could be have -- I have smaller jobs that won't
require them to work with somebody. If I can help and

break it down to them, pulling up the manual, from
however new they are, you know, and that's how they
start learning, and then you can give them a little

more as they go. But, yeah, I do give them some Jjobs
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on their own.
Q How's your guys' work environment, your culture?
Do you feel comfortable speaking to your superiors?
A Oh, yeah, definitely. Like I said, we're pretty
close, especially UPS, that's why I like it so much.
I haven't worked on another program other than the
P2F. But being with UPS - when I came back I was
like, yeah, I'm home, I felt like I was home again and
yeah, the higher-up management they're good too.
We'll real close enough to when we -- if there is
something that we need more knowledge on, we go up.
And so, my direct crew chief is _, and
hey man, so-and-so is going on, and then we figure it
out or if we need to go up, then we go up so far.
Q Okay.
A Yeah, it's pretty good like that.
Q Okay, thanks.

BY MR. MOODY:
Q I'm not a mechanic. I'm learning a lot. The
people that you work with on your team, do you tend to
stay together for a longer period of time or is it in-
and-out, in-and-out?
A We do tend to stay together for a good amount of
time and I try to hold on to the good ones, you know.

Of course, people are going to venture off and go with
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the bigger companies and so forth, like Boeing if they
want to chase the money I call it, you know. So, but
no, the good ones we -- I like to take care of, you
know. If they need time off for family or whatever,
we're pretty lenient on that. But yeah, I like to
think we're real close in our program.

Q I think you mentioned that you have roughly four
certificated people on your team now. How much
experience do they have?

A It varies, meaning that I have somebody that has,
you know, 20, 30 years' experience, and then somebody
just got their certificate. So, it's a little bit of
both.

Q The people that don't have a certificate, I got
the impression they don't all work towards getting a
certificate. Would they stay as an employee here for
years as a non-certificated person or?

A They could, yeah.

Q So, it's not like they have to do something in
two years or five years?

A Yeah, not required.

Q Okay. You mentioned money a few times. If I
want to be smart and become a mechanic, what's the
starting salary for somebody?

A It depends. They base it on experience. You
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know, I got hired on as an apprentice and my starting
rate was a little on the lower end. You know, it's
kind of embarrassing. I came out of school and I
spent 15 months and I got hired as an apprentice, but
I said, you know, I've got my foot in the door, and
I'm going to move forward from there, and I became a
lead and that was motivated to do more, you know.
Q Mm-hmm.
A I have a family of three, so I have mouths to
feed, so I take it very seriously.
Q Is your goal to stay a lead or do you want to
move up to crew chief?
A I want to move up. That's the best plan to go.
I just recently talked to my higher-ups and told them
that I had plans to become a crew chief and I was
almost ready to go do that.
Q Okay. That's all I have for now, thank you.
A Yes, sir.

BY MR. WISEHEART:
Q Are you doing okay? Do you need a break or
anything?
A I'm all right, it's not too bad.
Q All right, I'll try not to go too long. Just a
few questions. You talk about the non-certificated

folks, is there any talk or has the company ever
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wanted to look or explore folks getting the repairman
certificates?

I am not sure on that question.

Are you familiar with the repairman certificate?
Yes, I am.

Okay.

Offered through the company.

© = O = O ¥

Because a lot of times the 145, I mean, they
would work for their principal inspector, but they
could have a program to do that, where they are able
to sign for certain tasks.

A I'm familiar with it and how they offered it to

the company.

Q Mm-hmm.

A How they go about that, I'm not sure how they,
yeah.

Q Okay. I was just curious. So, I'm going to

piggyback on one of Tony's questions a little bit
there where he was talking about how you determine
that someone can do a task on their own. So, I know
you talked about OJT a little bit, but if you could
just give me a little more as far as how do you track
--— how do you track that they've done the task before?
I mean you've got -- you've got 20 technicians, four

certificated, 16 that aren't, how do you know who's
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done what and how many times they've done it, and how
do you know that and is there a way you can glance and
say, oh, this guy has changed a tire 15 times. I
mean, how do you know that?

A That's a good question. I want to say I'm
familiar enough with the mechanic to know they've done
it so many times. A check -- comes in, it can be 30
days, it can be more, it can be a little bit less, but
me and well, he's a crew chief now, my other lead crew
chief, we know the crew well enough to know, hold on,
this guy hasn't done a job before or if I'm not
familiar -- if I'm not sure, I'll ask him, hey, is so-
and-so done this job before, and he says, oh, no, no,
no, so-and-so's done that job. Okay, yeah, that's
right you did it last time, so, that's kind of how we
go off of those.

Q Okay, so, you would say that you bear -- you put
some —-- you put some thought into personal as well as

professional relationships to foster that.

A Yes.
Q That's a good answer. I like that and personally
I like that. Does your company have a maintenance

training department?
A Yes.

Q Okay. Do they have a training manager?

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

35

A Yes.

Q Okay. Do they have anything with tracking OJT?
A Yes.

Q Okay. Are there any audit programs in place to
validate OJT?

A I'm not sure.

Q Okay. Okay. I mean, so, if I'm a mechanic in

your company and I'm sort of keeping track of my own

OJT, and I fill the sheet out, whatever your sheet

looks like --

A Mm-hmm.

0 Okay, now, I realize that a lead or a crew chief
or higher has to sign that. My mechanic sent me here,

you get to be a mechanic for a minute, he can't sign
it, but somebody higher up can. But I was just
curious a little more about the validation, but I
think you answered that already because of the
communication between your group. I'm good with that.
So, as far as I think you've given me a pretty good
description already of your duties and the process
that you go about, as far as making yourself available

and all of that, but certainly time for you can be

demanding.
A Of course.
Q Especially when it's busy.
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A Of course.
Q How do you manage that?
A I try not to get stuck. Like I said, it's easy

to get stuck in certain spots, but just keep moving,
you know. I don't know how else to put it, but I keep
moving. Whether I'm helping a mechanic on a job or
I'm in the dock trying to get another job ready for
the next day for whatever it is, it's all -- I have to
-— I have to be time-sensitive on certain things and
just not get stuck there because it's easy to get
stuck on a job or in the dock and I think I've gotten
pretty good at moving around, you know, keeping it
moving.

Q Okay, okay. I can see that you're very
personable and that obviously is going to be a

valuable trait that you do that.

A Yes, sir.
Q So, just a couple for me on the general things.
I'll have more the next go-around. But as far as --

I'm sure you get feedback from the people above you on
how that is, but what if a person that's working for
you has concerns about OJT or hey, -, why don't
I get to do this yet? How do you —-- how do you give
them feedback and how do you work that with the

company and what does the company want you to do with
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that?

A Another good question. Yeah, I do have mechanics
that would like to do more and that is why the OJT
comes into important play because that's the proof
that says, hey, I've done that job, this job several
times, and now, I can let them try another job. And
then, I'll put them with an experienced mechanic to

learn new jobs. But they've got to show me that they

can do more, you know. There might be mechanics that
want more but are not ready for more. Does that make
sense?

Q It does. I think -- and we could just go over

this all day and I won't do that, but just really
interested in how you determine when it's enough,
because I know that's a sliding scale and it's going
to move depending on the person a little bit, and I
understand that.

A Uh-huh.

Q But just what techniques have you learned? Has
it been just being on the job or is there some kind of
guidance or direction from the company that helps you
move that needle?

A No, but I use my counterpart to help me make
those determinations, also. Hey, so-and-so is asking

for more or hey, they want to help with a flap removal
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or whatever it is, because you know, those tend to be
the bigger jobs and typically we share that and we'll
let them get some hands-on and we'll see how they do,
and then that's when we get the feedback from those
mechanics on private time. Hey, how did so-and-so do?
Are they helping out good? Or you know, they'll give
me their honest answer and that's what I base a lot of
how I keep going with that particular person.

Q Okay, all right. Well, that's it for me for now.

Thank you so much.

A Yes, sir.
Q I appreciate your time.
A Yes, sir.

BY DR. WILSON:

Q How are you doing? Do you need a break or
anything?
A I'm still all right. Ya'll need a break,

anybody? I've been here all day.

Q The rounds are going to get shorter and shorter.
A Okay.
Q The later it gets in the day now. I did have a

few follow-ups from that first round, but actually
Louis got them for me. So, I think I'm going to save
my remaining questions for -- after it comes back

around to me.
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A I thought it just came back around to you.
Q I'm deferring my time this time to Nils, because
I did sneak a looky-loo at Nils' questions and I was
like, oh, I had those too, so, I'm going to let Nils
ask them, and then if I have any follow-ups, I will.
A Copy.

BY MR. JOHNSON:
Q All right, following up on Dan's question about
you gave an answer of ASR. Is ASR a contract labor

provider or are they direct hires?

A I think -- I want to say they're contract people.
Q Okay.

A I'm not a hundred percent though.

Q Who signs for the work an unlicensed individual

performs?
A Can you repeat the question?
Q Who signs -- we talked to mechanics earlier --

A Uh-huh.

Q And the mechanic says I don't sign for work I
didn't do.

A Okay.

Q So, if we're doing an OJT and I'm having an

unlicensed individual do that work, someone's got to
sign because they're not qualified. So, who would put

their name on the job card for an unlicensed?
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A The unlicensed can still sign.
Q Okay.
A Do you want me to break that down a little more,

because you seem confused.

Q Yeah, go ahead. Tell me.
A I think you're under the impression that an
unlicensed mechanic can't sign. Is that what you're

getting at?

BY MR. HAVEN:
Q An uncertificated individual has the ability to
sign the work performed.
A Yes.
Q I think where Nils might -- may be trying to go
is if the individual is doing OJT, it's his first
time, he's never done it before, he's not qualified,
who's going to sign for that work since he's not
technically qualified yet or considered qualified to
sign the work?
A Oh, okay.
0 Is that correct, Nils?
A I think I understand now. He hasn't completed
OJT when he did the work, who still signs? The
mechanic will still sign. The mechanic will still
sign being overlooked by myself or the experienced

mechanic that's done it. But the mechanic can still
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sign.
BY MR. JOHNSON:
Q Okay. Because I thought I heard earlier that the
mechanic said that he would not sign for work he
didn't accomplish, but maybe that was the inspector.
DR. WILSON: The inspector did say that.
BY MR. JOHNSON:
Q Okay. Let's move on to 259UP. What work did you
accomplish on 259UP?
A I am the lead, so, I don't do necessarily work.
I oversee, I help, I hand out work, and I audit,
that's a big part of my job as well.
Q Good. Let's talk about production audit,
complied with. What does that mean?
A That means I will review the card and generally
view if the card is done correctly. Try to look at
what the job entailed, how the mechanic signed off,
and how it got bought off.
Q Do you validate tooling was checked out or
anything in the process?
A If tooling was used on the job card, I will make
sure that the date is up-to-date, current, and that
the tooling was sold off as well.
Q And will you also validate if it is a calibrated

tool, do you validate the calibration date? Wow, that
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was hard.
A Validate the calibration date. I would not put
physical eyes on it, but I will make sure that it's

documented correctly.

Q Okay. Did you help with any work on 259UP?

A I mean I help everybody, so I don't know.

Q Okay. Did you do any work on the wing pylon area
on 259UP?

A Not by myself like that.

Q Okay, I think I'm good. Tony?

BY MR. HAVEN:
Q Okay, a couple of questions for you. Going more
into the audit piece of this for the aircraft 259,
when you're auditing this paperwork, do you -- do you
verify the references, do you read every single
corrective action that's in there?
A I try to follow up on the majority of it. You
know, sometimes, no. If it's a lengthy one, I try to
go through it and you get more familiar with it as you
audit and see, okay, maybe they forgot to put a tool
on there. So, you know, I kind of do a glance-over if
you want to call and just make sure that, you know,
stuff is in order, you know. Do I check every
reference to be honest, no.

Q Okay, so, follow-up to that. I know in Maintenix
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our task cards are different than our faults, right?

A Right.

Q Our task cards are steps; our faults are no
steps.

A Right.

Q When you're auditing a fault that's been

completed, do you verify that it has the correct skill
laborers called out in or accomplished in them?

A Yes.

Q How do you do that? How do you verify and make
sure that that happens?

A We're doing a job, as you know, as much as we do
it every day, you get more familiar with the different
skills and who does what. Of course, APG, I feel like
we handle the majority of everything, you know, we're
first on, we're last off. If it's electrical, in the
wiring, it's going to be avionics. If it's something
structural, you know, corrosion, it's going to go to
structures, and you kind of get a general knowledge
that, hey, this is not our card or you know, sometimes
you have to work together on a card, work together
avionics, troubleshooting. You know, we've got to
work on both of them.

Q So, when you do the audit for the faults, talking

about the skill-labor still, do you pay attention to
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the inspection piece of it where it says inspector
versus RII, you know, MD-11 RII, 757 RII, do you look
at that as well?

A Yes. That's something that we should -- we do
look at to -- depending on the job, they have to be
RITI some of them bought back, so. Yeah, we do look at
that.

Q Okay. And what kind of training has either VTSAA
or UPS provided you to accomplish this audit?

A I would say --

Q Well, let me ask you this. Have you received any
type of formal training on how to conduct an audit in
Maintenix, whether from VTSAA or UPS?

A I want to say through my management through my
supervisor just going over them when I first started,
you know, to kind of get an idea how to do it
correctly, what to look for, and things of that
nature.

Q So, nothing formal? 1It's all been informal? An

informal type of training?

A I believe there is a computer part of it that
goes over it. I'm not 100 percent sure.
Q Did you do any type of computer training for

Maintenix, like a CBT or anything?

A For Maintenix itself?
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Q Yes.
A No.
Q Okay. For when your crew chief is going over
Maintenix with you, correct, and you guys —-- he was

showing you and teaching you how to do this audit, did

you document that on an OJT?

A No.

Q Okay. That's all I have for you. Thanks.
A Yes, sir.

Q Dan.

BY MR. DEHOFF:
Q So, just looking at a couple of these task cards
again. Specifically looking at the one for the lube
on the number one engine pylon bulkhead, both the
spherical bearing of the forward bulkhead and the
thrust link as well as looking at the procedure for

removing the bolt for the NDT inspection of the thrust

link --
A Yes, sir.
Q I see you signed off on both of them on

production audit.

A Yes, sir.

Q So, it was your team doing the work and I noticed
the work flow on that. One you sign off the same day

and the other one was like the next day. Is that part
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of the workflow that you assign it, the guys do the
work, you're kind of out there moving around, and then
when you have time, you sit down and go through the

paperwork from that day or the previous day --

A That is exactly correct.

Q Sign off on it.

A Correct.

Q So, you at that point.

A Because if I would have just audit paperwork

after everything, I would be stuck in the dock.

Q Okay.
A And auditing, yeah, it's tedious and you're going
over stuff. It's not just oh, let me just sign off my

name, because it's not that simple as you're going
through it.

Q So, just typically stuff that you are A) you're
familiar with because you assigned it; B) you saw them
out there doing it and you're reviewing the paperwork
as recently as you can.

A Correct.

Q And I'll ask this specific question about 259
when it was here, and obviously there was work done
around the pylon there, from your recollection from
what you heard, from what you saw, anything unusual at

all with what was done on 259 or that was noticed on
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the pylon on that number one engine?

A No, sir. I have the mechanic that's done that
job before several times. We've had several planes
come in and out. ©No problem, everything -- same

mechanic knows the job, very well experienced,

trustworthy.

Q Yeah.

A Did the job, yes, sir.

Q Okay. Thank you. Nothing else for me.
A Yes, sir.

BY MR. DICKENS:

Q I think you might have just answered it, but

I'll ask. Do you know . and -?

A Yes, sir.

Q Pretty well?

A Yes, sir.

Q What's your opinion on those two mechanics?

A They're great mechanics. Both certificated as
well

Q Okay.

A ., he's very well versed in a lot of different
areas. He handles our crane. Can do multiple jobs.
We call him “old man”. He'll do everything. You
know, there's certain things that we don't want to put

him in the cargos where he's on his knees or something
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like that, but he's a very well mechanic, very good
mechanic.
0 That's all, thanks.

BY MR. MOODY:
Q I'm sorry, I had one thought that I don't -- I
want to step back. Since so much of your team is not
certificated, a very wide range of experience, do you
ever come across where somebody's doing something you
see that's not to the spec that it should be?
A Not necessarily, but I mean there is parts where
they all get stumped where they're not familiar or
yeah, not sure which way to go, so, either they'll
come to me or the other crew chief, and you can tell
they need an extra hand with it. I'll see them go to
other mechanics and ask them as well, because they've
probably done the job before. But I encourage them to
come to me first, you know, versus taking another
mechanic off of their job. So, that's one thing I
reiterate to them. Let us know when you need help
with the job and that way we can help you further.
Q Okay. When an airplane comes into the hangar,
how long is it usually contained?
A It depends on how big the check is. It could be
an A-check, B-check, C-check. It can go 19 days, it

can go to 45 days, depending on with a landing gear
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change, everything.
Q So, you're not doing the same work over and over
and over again?
A It's always different. It can be a little more
and a little less, but.
Q All right. I don't have anything else. Thank
you.

BY MR. WISEHEART:
Q Okay, I think I only have one depending on what
your answer is, so.
A Shoot.
Q One question, 47 parts. ©No, seriously, on both
of these task cards that we're talking about, you have
signed the production audit complied with and we've
talked about what that entails. But what I would like
to ask you now, sir, is that, if you do that
production audit and you find problems, what happens
next? How do you deal with that?
A I will address the mechanic that opened -- that
did that card. If I find some error that something, I
will have him correct it and not close and not push it
past me. You know, a lot of cards come through me
first, because I'm in production, so if I catch
something, I'll shoot it back to the mechanic that did

the job, or you know, I'll converse with the other
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lead crew chief and hey, so-and-so forgot a step, so-
and-so forgot to put a tool in, you know, that we have
to go back and correct it.

Q Okay.

A It's my job to catch the majority of the problems
before they move on to that card.

Q Okay. I did give you the disclaimer, so, I've
got one more.

A Okay.

Q As far as finding the problems that you just
described, would you say that happens often,

sometimes, or rarely?

A Sometimes.
Q Okay. That's it for me. Thank you.
A Yes, sir.

BY DR. WILSON:
Q Thanks. I just have a few questions. Still
doing okay?
A Yeah.
Q All right, let us know. All right, so Louis just

asked you how often that happens, so, I can cross that

one off my list. Do you ever find an issue after like
an RII?

A Not as much.

Q Mm-hmm.
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A But once it goes through production, the next set
of eyes that look at it are inspection, and usually
they're pretty good with finding that -- catching
that. _ is the crew chief. He does
audits as well, and he's pretty good with catching
those. There are certain jobs that will not be RII,
but installation is probably an RII, you know. So,
we've got to make sure we're double-checking those
kind of cards.

Q Mm-hmm. I asked because I've worked cases where

it's passed RII and we still had an issue.

A Yeah?

Q That's why I was wondering if you've ever caught
anything after that. Not common?

A No, no.

Q Ever?

A It's ——- I've seen 1it.

Q Yeah.

A And we'll have to go back and -- yeah.

Q Okay. What complaints or concerns do people

bring to your attention as a lead?

A Trying to think.

Q They're a little bit different, right? So, I
mean maybe answer it in two different way, though,

too, because complaints are Jjust something, you know,
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people complain about a lot of things.

A As being a lead, I hear people vent a lot
sometimes.

Q Mm-hmm.

A Sometimes they just want to let it off their

chest and you know those mechanics, you know, so I've

got to just hear them out --

Q Mm-hmm.
A And then just kind of motivate them to just
either, you know -- or they don't like working with a

different mechanic, you know, so you've got to kind of
work it both sides, you know.

Q So, like interpersonal skills type thing people
come to you with?

A Mm-hmm, yes.

Q Do they ever come to you with safety concerns?
Like they witnessed something and they're like that

was like that guy didn't follow procedure.

A Well, we have a good system to where it's on our
IMRO site, you can report an accident. The GSE are
pretty fast on it. They'll come out within the same

day or the next day and help it fix it whether it's a
safety issue, like I said. They always want to know
what they can improve on, so it's pretty fast on the

reporting of these kind of things.
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Q Okay.

A But yeah, they do come to me with that. Or hey
the man lift's not working or this lift's not
whatever, and we put outside and tag it and then
they'll come and fix it.

Q So 1f somebody were to report a safety concern
through the system, do you get notified of that?

A Depending on whoever reports it, they'll put
their phone number on it and then they're allowed to
contact them directly. 1I've been contacted directly.
Hey, we're here, what was the problem? You know, they
can't find it or anything like that.

Q So, like if you reported something they'll
contact you?

A Yeah, you put your number on there, what's the
problem, and yeah, who's reporting it.

Q Have you ever reported something where you
submitted it anonymously?

A Yeah. Yeah, because like I didn't want to -- I'm
like we need the power, you know, they'll use a power
cart or the house power, Jjust takes away from doing
something else, but nothing too crazy.

Q All right. So, there's never been like a major
safety concern where you felt like you were going to

need to report it?
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A No, not really, no.

Q Not really, that's different. ©Not really is not
no.

A Yeah, yeah, yeah. No, I don't know what you'd

call major or anything like that.

Q People cutting corners.

A Oh, no.

Q People not doing procedures how they're supposed
to?

A One thing I don't like and tolerate is people

cutting corners and things like that. Especially if
it's in black and white. It means that you're just
being lazy. So, I don't deviate, no, I try to stay
on. The more you stay straight on, the more you're
okay. That's what I've learned throughout being here.
Q Mm-hmm.

A Being lazy doesn't get you nowhere. It just gets
you in trouble or you know, whatever you're going to
mess up something and then guess what? That's going

to come on me and I'm not going to have that, so.

Q Okay. Do you think most people feel that way
here?
A I mean, like I said, we have a good relationship

with the team and we all try to work to the same goal.

Keep the aircraft safe, get it out on time, and just
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keep going.

Q Speaking of getting it out on time, do you feel
like there's pressure to get it out on time?

A No, not necessarily. We just know that hey, this
check's here for so and so many days, you know, so, we
try to meet that deadline.

Q Mm-hmm. What happens if you don't meet the
deadline?

A I mean we sometimes don't. Stuff happens, you
know. You can't help that you found corrosion late in
the game, you know, so you just have to work with it.
You know, we don't try to shortcut it to where, oh,
man, let's just let some of this slide. It doesn't
work like that. It just you found it late, you found
it late and that's what it is.

Q Okay. I know Tony was asking you kind of how
many mechanics you've had under you. Is that the same

as how many mechanics are working on a shift or that's

different?

A It's different.

Q Okay, so how many mechanics typically work on a
shift?

A I mean, it depends on my team because I could

have like 12 in a day and the nighttime, he can have

12 to 15 maybe, but second shift is different because
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they've got to work multiple. You know, they can work
our line or we don't have work and then they'll go
work on this side, so it just depends. Second shift
is different.

Q Okay.

A But -'s crew might be a little bit bigger
than ours. You know, they do the MDs, so that's why

they have a little more people.

Q The MDs are typically worked during the night
shift or --7?
A No, no, they're just -- that's their team on that

side and the hangar fits two planes, usually I mean

before, we used to just have two MDs. We both had

bigger crews. We started working 57s, the crew cut
down.

Q And it's because you're now on the 577

A Right.

Q Got you, okay. How many supervisors or leads are
working —-- how many leads are working on a shift? 1Is

it just you?

A For who? For each aircraft?
0 Yeah.
A Like I explained earlier, it's the crew chief,

-, and it's two leads. But since my other lead

became a crew chief, now it's just -, -,
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he's a crew chief as well now, and then myself as a

lead.

Q So, you are working a shift together?

A Yes.

Q Okay. And you all work the same shift every --
A Yes, just the days off change.

Q Oh, okay.

A Yeah.

Q All right. Did you ever have to tell anybody to

go home early because they were fatigued on the job,

they seemed tired?

A Not necessarily, no.
Q You keep giving those answers, not necessarily.
A I know, I'm trying to think of in my head I'l1l

think of when did I have to and —--

Q Yeah.
A No, that's just no, sorry.
Q Okay. That's okay, I just don't want to make an

assumption based on what you said.

A No, you're right, you're right. To be honest,
yes, no.
Q Okay. How about have you ever sent anybody home

for being sick?
A No, because if they choose to come in, I mean, if

they were dying, yes, I would say go home, man, you
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know. Majority of the times if they can make it into
work and they're fine, you know, they know themselves
better than I do. But has there been somebody that's
been sick that, man, go home, man, yes.

Q Okay. And how about any time where, you know,
somebody just doesn't seem focused on the job? You
know, they might not be sick, they're just like you

are noticing them making a mistake or just not really

being on their game. Has that ever happened?

A No, not that I can recall.

Q Okay.

A Do people have off days? Yes.

Q Hmm.

A Do they need to just have a side talk and see

what's going on? Yes.
Q Time to pick up my kid.
A All right, let's wrap this up.

(Laughter.)

DR. WILSON: 1It's going to be hard all the way
from Texas, but.

BY MR. DEHOFF:
Q Just to follow up with that question, do you
assign people accordingly, like if somebody's off or
you know they're having personal struggles, will you

assign -- purposely assign them lighter work or less
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complicated work?
A I have pulled people off of jobs before because I
felt that it's not right today for that specific
person. Maybe I didn't have another mechanic to jump
in and help, and I see a struggle, yes, I've changed
people off jobs.

BY DR. WILSON:
Q How do you assign overtime?
A Who wants to work, you know? If they -- if it's
early in the game and we have work, by all means come
on in. I'll take people on their days off because
people have certain days off, so, we can have a full
week worth of people here different days and I do need
people on my days and it's their day off I need help,
come on in. If it's towards the end of the check and

there's not much work, I can't give you overtime.

Q Mm-hmm. Is it mandatory is it just?

A No, it's wvoluntary all the time.

Q Okay. All right. Can you recall -- we sort of
asked similar question, but I just -- was there -- do

you recall any issues with this aircraft being in the
hangar just whether people working the job who needed
help, anything that came out of any of the audit work,
anything out of the norm?

A No.
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Q Okay. All right. Do you get the same breaks
that everyone like the mechanics do? So, do you take
a lunch break also?

A We all take the lunch break at 10:30 to 11:30.

Q Okay. And then who leads the tool briefs? What

are those safety briefings called after lunch?

A Toolbox.
Q Toolbox?
A After lunch, yeah. We 1like to bounce it back and

forth whether the other crew chief, -, myself,
or _, even the manager will pop in if
they have something to say, whether it's a reassign,
you know, or anything that needs to be addressed, we
typically address it right there.

Q Okay.

A You know, I try to make it not boring, you know.
I try to let people know quick what's going on and you
know, just how to stay safe is the key that we talk
about a lot. You know, everybody -- I want everybody
to make it home at the end of the day. I want to make
it home at the end of the day, you know, so, there's
nothing here that's worth you not going home at the
end of the day.

Q Mm-hmm. Is that done during the lunch break or

is after the lunch break?
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A After.

Q It's after? So they get their full hour until
11:307

A And then they all come together and then we'll

talk about something real quick and then we'll get
back to work.

0 Gotcha, okay. All right. Awesome, thanks, I
think that's all I have. Nils?

MR. JOHNSON: I have one quick question. Are you
familiar with MD-11 service letter 54-104-A? That's
all I needed to know.

DR. WILSON: Do you want to give him the
information on what that is?

BY MR. JOHNSON:

Q It's a spherical bearing migration inspection for
the aft bulkhead on the wing pylon.

A No, sir, I'm not familiar with that one.

Q Okay. That's it for me.

BY MR. HAVEN:

Q I just have one question. You may already have
answered this and if you have, I apologize for asking
it again. But when a mechanic brings you a safety
concern and they come to you, what do you do with
that?

A I would handle it accordingly. Does it need to
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that will submit their own claims on the computer

because it's open to everyone who wants to voice a

concern.
0 Right.
A And like I said, depending on the importance of

hey, this needs to be addressed now, I'll run it up
the chain and figure out the solution for it.
0 So, if it's an individual -- say it's an

individual that isn't comfortable submitting the

report?

A I would do it.

Q Okay.

A Yes, sir.

0 That's what I was curious about.

A I have no problem submitting anything that needs

to be addressed.
Q Okay. That's all I have. Thanks.
A Yes, sir.
MR. DEHOFF: ©Nothing else here, thank you.

MR. DICKENS: Nothing else, thanks.

MR. MOODY: Nothing, thank you.

BY MR. WISEHEART:
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Q Two, but they're short.
A Great.
Q I probably missed this somewhere else during the

day, so, I'll apologize to you and apologize to those
who became before you that aren't here right now. How

many shifts do you guys run?

A I run just the main -- the day shifts.
0 No, no, I'm sorry. Let me be a little more
clear. You mentioned the first shift and the second

shift. Is there a third shift?

A No, sir.

Q Okay, so, it's just first and second?

A Yes, sir.

Q All right and then my other question is Katherine

was speaking about getting the airplanes out on time.
A Mm-hmm.

Q Are there incentives or bonuses to get the
airplanes finished early?

A I wish. No, no, that's why there is no
importance to me if it leaves on time or not. It has
to be done correct, safe, and that's my only goal.

Q Okay. Follow that one up real quick. If a plane
is late, does management come out and discuss well,
we're going to get a penalty because the airplane is

late? Do you ever hear anything like that?
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A I don't.

Q Okay, okay. That's it for me.
DR. WILSON: All right.
MR. WISEHEART: Thank you.

_: Yes, sir, thank you, everybody.

BY DR. WILSON:

Q I do.

A Yes.

Q Two questions.

A Sure.

Q I would just like to keep it going one more
round.

A Let's go, let's go. 1I'll go around with you.

Q What do you think of the safety culture?

A Safety culture's good. Like I said, we have an

open-door policy to voice those concerns when they do
have something. Of course, I'm always open to anybody

that needs help, whether it's safety, or like I said,

personal. So.

Q Okay.

A It's a good culture here.

Q Great. All right, well, we asked you a lot of

questions. Is there anything that we didn't ask you
about that you thought we were going to ask you about?

A No, I knew what this was addressing and like I
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said, I do my job right and clear, so, I have no

concern with anything that happened.

0 Anything else you'd like to share with us?
A Not at the time, no.

Q Okay, well, you've got our cards.

A Yeah.

DR. WILSON: So if anything comes up that you
think of that would be beneficial, don't hesitate to
reach out to us or through -, you can get a hold of
us. And with that we'll go off the record at 4:16.

_: Thank you.

(Whereupon, at 4:16 p.m., the interview in the
above-entitled matter was concluded.)

//
//
//
//
//
//
//
//
//
//
//
//
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PROCEEDINGS
(8:02 a.m.)
DR. WILSON: Good morning. My name is Katherine
Wilson. I'm a Senior Human Performance Investigator
with the NTSB. The date is December 1l6th, 2025, at
the time is 8:02 a.m., Central Standard Time.

Today, we’re conducting interviews as a part of

the investigation of UPS 2976 that occurred in
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Louisville,

Kentucky, on November 4th of this year.

Our Accident Number is DCA26MA024.

If you
independent
Congress to
that occurs

significant

are not familiar with the NTSB, we’re an
federal agency. We are mandated by
investigate every civil aviation accident
in the United States. We also look at

incidents and accidents in other modes of

transportation, as well. We issue probable cause of

the events and also issue safety recommendations with

the hope of

obviously preventing something like this

from happening again.

So, our goal is strictly safety. We don’t have

any regulatory or enforcement authority and we’re

actually not a part of DOT or the FAA. We don’t

assign fault or blame. We’re a relatively small

agency, which is why you see all of these individuals

in the room today. We work under what we call a party
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system, and so, we have various parties that assist
our investigation to provide us expertise that we may
not have in all of the circumstances of the event, so,
you know, related to the different organizations. So,
I will have everybody introduce themselves just for
the record starting to my right.

MR. JOHNSON: Nils Johnson, NTSB. I'm a
maintenance specialist.

MR. HAVEN: Tony Haven, UPS Airlines, maintenance
safety investigator.

MR. DEHOFF: Dan Dehoff with GE Aerospace. I'm a
product support engineer.

MR. DICKENS: Clint Dickens, Teamsters.

MR. MOODY: Michael Moody, Independent Pilot
Association.

MR. WISEHEART: Louis Wiseheart, FAA - Louisville
FSDO.

DR. WILSON: And Louils who is here from the FAA.
He’s also here just from the safety side. He’s not
from any regulatory or enforcement side of the FAA.

We are going to record the interview today, so,
that we can have it transcribed, and what will happen
is once we get the transcript back, which usually
takes about two weeks, we review that transcript for

any grammatical or typographical errors, we make

Heritage Reporting Corporation
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changes, and then to that extent, then we’ll send it
to your representative who will send it to you and
you’ll have an opportunity to review it as well. We
can’t actually change what was said in the interview
because it is what you said, but if you realize that
you said something in error or you want to make a
clarifying statement, you can provide that back to us
and we’ll attach it to the end of the transcript.

DR. WILSON: So, because this event occurred
after October 1st of this year, we will be redacting
your name from the interview transcript before it goes
into our public docket.

_: Mm-hmm.

DR. WILSON: Should there be something that
occurs legally outside of this investigation, that’s -
- we can’t -- we can’t offer immunity or
confidentiality, even though we’re able to redact your
name from our transcript.

You are entitled to have a representative here
with you today. Is there somebody you’d like to have?

I

DR. WILSON: All right.

-, if you could please introduce yourself for

the record.

Heritage Reporting Corporation
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Forsyth, New York City.

DR. WILSON: All right, thank you.

And so, the way that the interview will work is
we’1ll each take turns asking questions one at a time.
We’re not going to interrupt each other, we’re not
going to interrupt you, so, that we make sure we get
your answers fully. If we ask you a question that you
don’t understand, please ask us to clarify --

DR. WILSON: Or if there’s something -- a
document that you want to pull up or take a look at,
and if we have it we’ll certainly let you look at it
and, you know, because it’s not -- it’s not an oral
exam.

DR. WILSON: You know, 1f there’s something that
helps you answer the question, we can certainly
provide that, as well. If you need to take a break
for anything or you want to talk to - outside of
the interview, just let us know, and we can pause the
recording as well.

DR. WILSON: We typically do two rounds of

questions, so, Jjust because we end up having follow-

Heritage Reporting Corporation
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ups Jjust based on the answers that you have or things
that we think about. So, that’s just pretty common.
Do you have any questions for us before we get
started?
_: No, not at this moment.
DR. WILSON: Okay. All right, thank you.
INTERVIEW OF _

BY DR. WILSON:
0 All right, if you could please give us your name
and spell your last name.
Thank you and what is your job title?
Job title is QC supervisor/crew chief.
And who is your employer?
VT SAA.

How long have you been in this position?

>0 >0 >0 b

I’'ve been in this position -- it’s going on a
little over three years now.

0 Have you held any other positions with the
company?

A I have. 1I’'ve been a lead mechanic for about
another five years prior to this here specific. 1I’'ve
been here overall about 18 years. Yeah.

0 As the QC supervisor --

Heritage Reporting Corporation
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A Yes.

Q What are your duties and responsibilities?

A Duties and responsibilities to maintain the
quality control assurance. To meet -- I would say my

responsibility is to keep aircraft flying safe, yeah.

Q Okay.
A Yeah.
Q So, I know you said you’ve been here 18 years,

but if you could just give me the CliffsNotes wversion

of your background and how you got to where you are

today?
A Yeah, my background -- San Antonio boy, been
about 39 years. Already started aviation when I was

20 years old. I went to Hallmark, got my associate’s
degree, my A&P in 08, started here as an apprentice.
From there, I wanted to move forward, move on in my
career, so, I learned as much as I can from the bottom
to now.

Q All right, do you have any other licenses,
certificates, or ratings? I know you said the A&P.

A Besides my —-- besides aviation?

Q Mm-hmm, just besides your A&P, do you have like a
pilot’s license —--

A No.

Q Or anything like that? Okay. So, as a QC

Heritage Reporting Corporation
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10

supervisor, is it QC supervisor and crew chief, slash
crew chief? How does that?

A Well it’s crew chief slash supervisor, that’s
what they call it now.

Okay.

Yeah.

Got ya. So, you must oversee some people?
Yes.

How many?

Thirteen, thirteen people.

Thirteen people. And who do you report to?

I report to _, my boss, yeah.

Okay and what is his role?

His role is a director of quality maintenance.

© o O ® O » O ¥ 0O ¥ 0O

When you became a QC supervisor/crew chief, what
training did you get for that?

A So, the training we have -- we have multiple
trainings. We’ve got -- we have actually hands-on
training, but also, CBT training, UPS training,

especially for RII’s that we do have training for that

qualification.

Q So, you’re also qualified to do RII’'s?

A Yes.

Q Great. You mentioned UPS training. Was that --

when did you get that UPS training?

Heritage Reporting Corporation
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A UPS training, prior to becoming an inspector you
have to be qualified for RII'’s.

Q Oh, okay.

A RII training, yeah.

Q Mm-hmm. Do you work on any other operators
besides UPS?

A I have -- I'm qualified for American, also, 777.
Q Mm-hmm, all right. And what aircraft are you, I

guess, qualified to do inspections on?

A MD-11.
Q Just the MD-117
A Well, I mean I'm gqualified to do A300's, 757,

767, MD-11, and 777s.

Q But for UPS you only do the MD-117?

A MD-11, well, I'm qualified for the 57 --

Q Okay.

A -- and 67 also.

Q All right.

A Yeah.

Q Do you primarily stick with one aircraft or you
do?

A No, I mean it all depends whenever we have a

scheduled maintenance --
0 Mm-hmm.

A That’s what we -- yeah.

Heritage Reporting Corporation
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Okay. And do you have a set work schedule?
I do.

What is that?

My schedule, 5:30 to 3:30.

And what days of the week do you work?

Monday through Friday.

© = O 2 O » O

Okay. Was that the same schedule you were
working back in September of this year?

A September, yes.

Q Okay. So, walk me through what a typical day for
you would be like.

A Okay. First, depending on what the schedule is,
the situation -- if we’re doing any primary -- be
doing a primary inspection or depending on the status
of the aircraft, it all depends on that. So, if we do
have any multiple aircrafts, what I’11 do is I'11
assign people to -- okay, we have -- we need buybacks
on this aircraft here, so, I’'1ll send a couple guys to
do buybacks. I’11 schedule them to work where I need
them to be.

Q And how do you go about determining who gets what
tasks or what Jjobs?

A So, what I do is I go ahead, and I’1l1l oversee
everything, see what the product is. If it’s at the

very end, I pick certain people because of the skill

Heritage Reporting Corporation
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level that they have, and I'1ll guide them to where,
and they can finish off the job here, or they can
respond to this. And if it’s a primary, then after
I’11l put the guys on primary.

Q When you say their skill level, is that just
something that you know because you’ve worked with
them, or is there like a computer system that you go
to and it kind of lists out?

A Well, so, yeah by the skill level that I’ve
worked with before -- I mean the knowledge that I know
that they have.

Q Mm-hmm.

A But also the skill level that, I mean, their
training also.

Q Okay. Yeah. And how many of your mechanics are
-- have A&P license versus not?

Inspectors or mechanics?

Well, you said -- do you only oversee inspectors?
Inspectors, yeah.

Oh, yours are all inspectors.

Just, yeah.

Never mind. Okay, so, you oversee 13 inspectors.

And they all have licenses.

© = O @ O ¥ 0O ¥

Yes. Okay, so, you don’t oversee anybody below

inspectors?

Heritage Reporting Corporation
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A No.

0 All right, so, if I’'m just remembering from
yesterday, the leads oversee the mechanics then? Is
that, or?

A Yes, for mechanics, right?

0 Yeah.

A For APG’'s?

Q Mm-hmm, right, the APG’s.

A Yes.

0 The leads would be their supervisor?

A Yeah.

0 Okay, just making sure I’m understanding the
structure. So, the scheduling that you do is it
always —-- or the tasking, is that always the morning
of or, you know, when you come on shift, or do you
sometimes determine that the day before?

A Sometimes I do the day before. Also, I always

try to get ahead of the game to try to make sure we

14

have the right people or whoever we need to put on the

schedule.
0 And do you make that determination with anybody,
or i1s it just you making that decision on your own?

A Sometimes my own, but I also can talk to my

0 Okay. Are you seeing with the inspectors do you

Heritage Reporting Corporation
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see a lot of turnover of inspectors here?

A Turnovers would be like?
Q Like people leaving the company.
A I do. I mean, it’s -- I guess it’s been going on

for years since I’ve been here.

Q Mm-hmm.

A Yeah.

Q Yeah, so, it’s pretty common?

A Yeah.

Q Do you feel then that the inspectors that you

have, though, are qualified to do the work that needs
to be done?

A Oh, yeah.

Q Okay. Do you have enough inspectors to do the
work that you get?

A Right now, yeah.

Q Right now, because we’re in a slow period? Like

do you mean this time of year or?

A No, well right now, at this moment, yeah. I mean
Q Okay.

A At this point in time, yeah.

Q Yeah.

A We have enough.

Q Does is sort of like ebb and flow depending upon

Heritage Reporting Corporation
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as people have left?

A Well, no, it just depends on the workload.

Q Right. Okay. So, there might be sometimes where
there’s a heavy workload and you need more inspectors,
or it’s just -- I guess, help me understand.

A I would say, no. I mean, depending on the work
load, I mean, I would like to have more people, yeah.
Okay.

Yeah.

All right. Your inspectors get overtime?

They do, yes.

Mm-hmm. Is it mandatory or voluntary?

It’s voluntary.

o = O = O » O

Mm-hmm. Do you typically have enough inspectors
who will volunteer to do overtime when needed?

A Yes.

Q Okay. So, do you still do inspections? You said

you’re qualified to do it. Do you still do that as a

part of -- like an RII, or are you just doing the QC
signoff?

A I do both, yeah.

Q Mm-hmm.

A Inspections and RII’'s.

Q Okay. How is determined if you are going to --

what you’ll do?

Heritage Reporting Corporation
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A It all depends, depends on what the situation.

If T need somebody right then and there, I’'11 do it

myself.

Q Mm-hmm. Okay.

A Yeah.

Q I have some more questions, but I’'m going to pass

it along and see who else has some questions right

now.
A Okay.
0 Thanks. Nils?

BY MR. JOHNSON:

Q Good morning.
A Good morning.
Q One follow-up. Can you go into a little more

detail about how you select an inspector to perform a
certain job? I mean, is it -- you said that you know
they have the skill, but how do you align the right
skill to the job being asked for?

A Okay, well first, I do -- I mean we have an RII
list, so, we definitely look at the RII list to make
sure they’re qualified for their job. And once I
determine that they’re qualified for the aircraft, I
mean, 1f they’re qualified I go ahead and assign them
to the task.

Q Okay.

Heritage Reporting Corporation
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A Yeah, as long as they’re qualified, I assign them
to the task.

Q Do you have a Gen Fam for each of the aircraft
you are qualified on?

A Yes.

Q Okay. Are you seeing any systemic issues with
the performance of buyback inspections from your
inspectors? Are they finding things that are common
on each airplane, like safety wire -- I’'m just trying
to draw an example, safety wire or cleanliness of
area, or?

A I mean, it varies, I guess. I mean, it —--
depending on the severity they’re finding more stuff
that’s outside the scope of their range. Sometimes we
look -- we tend to look around there, sometimes we do,
sometimes we don’t.

Q Okay, I’1ll ask you a different way. What type of
issues are you seeing when you’re performing buyback
that require rework?

A I don’t know to be honest. I’'m not too sure.

Q Okay. Can you describe for me the process of
becoming an RII qualified inspector for UPS?

A For UPS? So, we go through -- we have to go
through the GMM, the RII list. We have to be

consistent, and we have to know it, we have to -- I

Heritage Reporting Corporation
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mean, we have to read it every day. I mean, we print

out the list mostly every day to make sure it’s up-to-

date.

0 Is it different for another airline, like
American, you said you had?

A I do. 1It’s similar. 1It’s the same. You go

through their GMM and look through their maintenance

manual.

Q Okay. What about a pylon? Is RII for UPS?
A Yes.

Q So, what -- what about the pylon?

A Attachments.

Q Attach points?

A All the attachments, yeah.

Q Do you have any non-destructive test

qualifications? Do you have eddy current or

ultrasound or x-ray or-?

A No.
Q No, okay. What does it mean to perform a QC
audit on paperwork? What -- can you describe that

process for me?
A So, the QC audit, what we do for our PPM’s here
we technically have them go through the paperwork to

make sure everything is signed off -- make sure

everything is signed off. Make sure we’re not missing

Heritage Reporting Corporation
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any —-- there’s not any holes in the paperwork. Make

sure our torque wrenches are up-to-date and stuff like

that.

Q Do you ever go look at the airplane?

A On the --

Q When you’re doing a comply -- I mean, when you’re

doing a QC audit of the paperwork, do you ever go look

at the job to see if it was done?

At that point -- moment, no.
Okay, so, you’re —-- it’s literally --
Yeah.

Paperwork audit looking for --
Paper audit, yeah.
Signatures and --

Yeah.

© = O @ O ¥ O ¥

Qualified people are doing the job? Okay. Did
you do any work on 259UP?

A 259, yes.

Q Did you do any touch work?

A Touch work, no.

Q No? No inspection buybacks?

A I don’t remember.

Q All right, I think I am good for now. I’1ll move
on to Tony.

BY MR. HAVEN:

Heritage Reporting Corporation
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Good morning, - .

Good morning.
I just a few questions here.

Yeah.

(O - O N &

First one, you had mentioned you had GMM
training. What type of GMM training did you get --
did you receive and when did you receive it?

A So, we have a GMM training. We had a GMM
training. Our part had to prior to being an inspector

I would say back in like 2019 maybe.

Q Was it computer-based? Was it CBT, or was it
instructor?

A On CBT’s, yeah.

Q CBT?

A Yeah.

Q Okay and then, what about revisions? When

revisions come out of the GMM, how are you notified of
those revisions?
A Those revisions, sometimes they’1ll issue out

probably on UPS University sometimes.

Q Do you have access to UPS U?

A Yes.

Q Okay. And you said sometimes they’re issued out
on UPS U?

A Yeah.

Heritage Reporting Corporation
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Q What if they’re not issued out on UPS U?
A We normally tend to check the RII list of the GMM

list and it’s revision.

Q So, you Jjust go into the GMM, check it then?

A Yup.

Q You have -- how do you access the GMM?

A Through Comply365.

Q Okay. You mentioned earlier that you have Gen
Fam —--

A Yes.

Q For the MD-11 and the 757’s here and you get -
for UPS for those aircraft. Where did you receive

those Gen Fams?

A Here.

Q Were they -- was it a VTSAA course, or was it a
UPS course? What --

A I think it was provided for VTSAA contract. I

think it’s called AMT.

Q So, VTSAA provided the Gen Fam?
A Yes.
Q Okay. The NDT Department, does that fall -- that

does that fall under the inspection, and if so, does
that fall under you, as well?
A It does, but it does not-- I’'m not their

supervisor. They have their own supervisor.

Heritage Reporting Corporation
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Q So, they --

A I mean, they’re part of the inspection, but
they’re not -- they’re not under me.

0 Okay, so, then, inspection -- I'm just trying to
understand this. So, inspection has -- you mentioned
_ was the DQ of maintenance. Correct?

A Yeah.

A Yes

Q And then the NDT Department --

A Separate, yeah.

Q Separate, but they’re both under him?

A Yes.

0 Okay. Just trying to get an understanding of the
organization.

A Okay.

Q And then, when you do the QC audits on the
paperwork, --

A Yes.

0 Can you walk me through what it is you’re doing

and what you’re looking for?
A So, when we’re doing the audits, I mean,
depending on the situation, if it’s a task card or

non-routine --

Heritage Reporting Corporation
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Q So, let’s say it’s a —-- let’s first go with a
non-routine, say it’s a non-routine.

A So, then our non-routine we’re -- I mean, we're
looking at the sign-offs or —-- on our routine we’re
looking for sign-offs, making sure all the sign-offs
are being bought by an inspector -- a qualified
inspector, making sure the person that performed the
work is qualified also. We also are looking for
torque wrenches out of date, maintenance manuals --
the correct maintenance manuals if they’re missing
anything. That’s what I do -- make sure, I mean. It

tells a story.

Q Okay, so, when you’re doing that -- that audit --
A Yeah.
Q And you have a mechanic on there, you just

mentioned that one of the things you do is make sure

that they’re qualified to perform the maintenance.

A Yes.
Q All right? How do you do that?
A So, we have a -- we have a MRO, so, we can check

to see if anybody’s qualified. We have, I guess, a

list that we can go by and make sure they’re

qualified.
Q What’s the MRO?
A MRO, it’s our computer-based training or, I

Heritage Reporting Corporation
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guess, website.

Q
A
Q
A
Q
A
Q
A
Q

It’s your --

IMRO, that’s, yes.

Oh, IMRO, okay, so, that’s your --
Yeah.

-—- Training department website --
Yeah.

That you guys access?

Yes.

25

Okay. So, you go in there and you go in there

and check all the mechanics that signed off a job to

make sure that they’re qualified to perform tha
maintenance?

A Yes, sometimes, yeah.

Q Sometimes or every time?

A Well, I mean most of the times, yeah.

Q Most of the time?

A Yeah.

Q Okay. What would determine on whether or

you’re going to go look at a mechanic or not?

his qualifications, because you just said most

time you check.

A

Q

Yeah.

I'm just curious as what would qualify it?

t

not

Check

of the

I mean -- well, depending on the situation, too.
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We check, make sure everybody’s qualified, everybody
who’s signing the -- signing the paperwork, who has
access to Maintenix is qualified. I mean, that’s, so,
if you’re not gqualified in Maintenix, you wouldn’t
have access to Maintenix.

Q Okay. So, when it comes to the sign-offs, when
you’re looking at the sign-offs, if you’re doing an
audit, and you see an individual may have used the
incorrect AMM reference --

A Yes.

Q Or they miss a torque wrench, or the verbiage,
the way it reads, doesn’t read right or doesn’t tell
the picture correctly, what do you do if you come
across something like that?

A Well, we flag it -- we write it down. We have
slips that we use in-house for audit process and we
give it back to the production. We have them fix it.
Q The slips that you just mentioned, those are an

internal VTSA —--

A Yes.

Q Documents -- was it like a paperwork correction -
A Yes.

Q Slip? Okay.

A Yup
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Q When it comes to OJT, do you sign off your
inspectors’ OJT?

A Yes.

Q Okay, so, do you go out and watch the inspector
perform the inspection to sign off the OJT, or do they
just come in and say, hey, -, I just finished this,
I did this, I put in my OJT, can you sign 1it?

A I'm there most of the time watching them, yeah,
because I provide them the work to make sure that

they’re with somebody that’s qualified, also. So,

yeah, I see them. I make sure that they’re in
compliance.

Q Okay. Do you still fill out OJT sheets?

A Do I still? At this moment, no. I haven’t had

an 0JT, yeah.
Q Okay. That’s all I have for now. Dan.

BY MR. DEHOFF:
Q So, somebody that’s has never really lived in the
QC world, can you briefly describe what constitutes a
primary inspection?
A Primary inspection is when the aircraft comes in
they normally -- what we do is we’ll have a primary
inspection to where we’ll generally look at the
outside first, and then we have production to open up

-— open up the cargo pits, open up the wings, and then
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we —-- on a primary they have primary cards -- UPS

provides us primary cards to look at specific areas.

Q Okay. So, they’re customer-defined?
A Yes.
Q And then, again, forgive me for not being in the

QC world, but can you briefly describe what a buyback
is and that process?

A Yes, a buyback is when production has
accomplished their job. They accomplished their job ,
and they had to present us the job information, the
task information, maintenance manuals to make sure

that they’re doing the right job.

Q And that’s usually done on the shop floor?

A Yes.

Q Or -- okay. It’s not a post —-- post work records
review. It’s an active process in reviewing.

A No, it’s an active process. Yes.

Q Okay. And then, I guess my third one for now,
just when you’re doing -- doing an audit and you’re

going through all the sign-offs and you see an AMM
reference, do you typically read that AMM reference,
or do you just look -- I mean, I see often times
they’ 11l highlight what tool they used --

A Yes.

Q So, you know what they needed the tool to work,
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this is what they use and you check that. Do you
typically read the AMM reference --
A Yes.
Q That they provide? Okay. All right, I think
that is all for now. 1I’11 hand it over to Clint.

BY MR. DICKENS:
Q Hello, -
A Hi, there.
Q So, during like a heavy job you primarily just
oversee the inspectors?
A Yes.
Q You have any interaction with the mechanics, or
is that handled below you?
A That’s below me.
Q Okay. So, how do guys handle 1like if you have
any concerns brought to you on a particular task or
anything’s happened?
A Can you clarify?
Q Yeah, say someone just was not sure on how to
handle or how to manage a task that they were issued

and need some clarification.

A For an inspection or for?
Q Mm-hmm. For an inspection, yes.
A So, what we’ll do is we’ll -- I mean, we’ll sit

down, and we’ll read it and make sure we’re all on the
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same page -- what’s the issue on the clarification.

Q So, you guys have a good running ship -- you guys
have open door, or I guess comparable -- okay.

A Yeah.

Q Did you know, obviously I think as far as
inspection goes, _, you know him very well?
A Yes.

Q What’s your opinion on -?

A -? You know, I mean, he’s awesome. He’s a

good inspector. He’s been in the industry for a long
time.
Q Okay. Anybody bring any concerns to you about

any pylon work being done, I guess that they discussed

outside of just reading the task card or anything?

A No, not that I know.

Q Okay.

A Yeah.

Q Thanks. That’s all I have.

BY MR. MOODY:

Q Good morning, Mike. Are you having fun yet?

A Yeah.

Q I know this is stressful for everybody.

A Yeah.

Q Have you ever worked with a NTSB investigation
before?
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A No.

Q It can be kind of overwhelming.

A Yeah.

Q I appreciate you being here and answering our
questions.

A Thank you.

Q You mentioned that sometimes you have to do an
RIT

A Yes.

0 So, if you have to do an RII crew, who QC’s the

work you’ve done?

A I don’t understand. I mean, if you’'re --

Q I mean, I’'m not a mechanic and I'm definitely not
in the QC world, so, i1f I'm stating this wrong I
apologize. But it sounds -- an RII you’re actually
doing an inspection on the airplane?

A Yes.

Q Okay. So, then who does the QC audit that
everything was done correctly? Do you do your own QC

audit for your work, or does somebody else have to do

it?

A Well, depending on who -- where the audit goes.
Sometimes it can go to second shift. Sometimes second
shift takes over the audit. When we do audits, I

don’t mean, not all the time, but I do audits also.
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Okay. I guess what I'm asking you is if you had
task card --

Yes.

And you had to go do an RII, --

Yes.

Can you then also QC audit that the task card was

done correctly?

A I believe so, yes.

Q Okay. All right. You mentioned access to
Maintenix.

A Yes.

Q Who has access to Maintenix?

A Everybody that’s qualified for UPS.

Q What is that distinction? What determines that

somebody’s qualified?

A

Well, part of our center we have as long as 1

think -- as for as inspection-wise, we have to be

qualified for Maintenix, and we have to be RII. We

have to have the CBT’s, certifications.

Q

Okay. And do you determine that because you can

actually log in or can somebody log in who maybe is no

longer qualified? They’ve missed training or

something.

A

That, I don’t think so. I don’t think anybody

can log in if they’re not qualified.
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Q Okay. All right, thank you, that’s all I have
for now.

BY MR. WISEHEART

Q Good morning, again. How are you doing? Are you
okay?

A Not too bad.

Q You need a break or are you okay to go for a

little bit?
A No, I'm okay.
Q Okay, I just have a couple of questions because
some of the ones that I had have already been asked,
but what I would like to know is first of all, as

as QC, the job that you do day in day out most of the
time, is there -- are there any recurrent training
items that you have to comply with?
A Yes. A yearly -- a yearly training for QC, for
qualifications for UPS is every two years, your RII
qualifications.
Q And -- okay, how is that tracked? How do you —--

I mean, do you get a notification that it’s due or how

you —-- how do you know?

A Yeah, it’s tracked by a training -- training
records.

Q All right. Human factors, have you had human

factors training?
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A Yes.

Q Okay and how do you incorporate what you’ve
learned from that training into your daily job?

A The biggest thing is understanding the Jjob,
especially the surroundings, the people, the
qualifications, and there’s a bunch. Those are the
main ones.

Q Okay. If you could describe for me the process,
what you do, when you do -- like if I look at a task
card or JIC, or whatever you call it, if I look at
this, and you’ve got a block here that you have

complied with the QC audit, okay? Obviously, you’re

not going to -- you’re not going to sign that until
it’s good.
A Yes.
Q Could you briefly describe the process for me

when you find an issue, what do you do and how this
process gets rectified, so you can sign it off?

A Okay, when we find an issue, our in-house we have
it’s called the kickback process. We put a form out.
We write what’s the issue and then we give it back to
production. We make sure they fix it -- the issue and
in order to fix the issue, we have to -- somebody has
to review it again and stamp the process.

Q Okay. Okay, do you ever —--- are there ever any
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differences of opinion or any conflicts when you come
out and say, okay, I found a problem with this and
this needs to be fixed before we can move forward. Do

you get pushback or anything like that?

A Most of the time, no.

Q Okay. Most of the time, no?

A Yeah.

Q Okay. A little more of a personal thing.

A Yeah.

Q You’ve been -- you’ve been doing this job you

said a little over three years and you were a lead

mechanic for five years before. You’ve been here a
long time. What’s your favorite thing about being
here?

A The people. The people. I mean the -- honestly,
this is the place -- I mean, I know it’s not a big
place. I know it’s not Boeing or anything, but it’s
home.

Q Okay, yeah. What’s your least favorite thing,

besides sitting in here right now?

A To be honest, I mean I wish I’d gotten a little
more raise or more of a -- but that’s something
everybody’s with that.

Q Sure. Okay. Those are all the questions that I

have right now. When we go through the next round and
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a little more task card specific on it, maybe a couple
more. I appreciate your answers and your attention to
this, and I appreciate the job you do every day.

Thank you.

A Yeah, thank you.

BY DR. WILSON:

All right, well that was round one. So,
hopefully just round two and then we’ll get you out of
here. With all the training that you’wve had, is there
anything that you wished you had more training on?

A Not that I know of.

Q Okay. When you’re doing the QC audits, how often
do you find errors where somebody needs to go back and
fix something?

A Not often, but we do find some.

Q Mm-hmm. Is there like one typical error that you
see more often than not?

A The dates —-- the date formats for torque
wrenches, stuff like that.

Q All right, can you explain that? I don’t.

A Well, it’s on the torque wrench we have stickers
that for the qualifications --

Q Okay. Mm-hmm.

A For certification -- the due date. Sometimes the

due date and the calendar due date their almost
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similar but the calibration date would be on there
instead of the due date.

0 Mm -- okay. When you did the QC audit for the
259 UP Aircraft, did you find any errors?

_: Can you be more specific of
which task?

DR. WILSON: Well, when he did the QC audit of
the -- just the thrust link, right?

MR. WISEHEART: This is the bolt. Mm-hmm.

DR. WILSON: Oh, the -- yeah.

MR. WISEHEART: This is the hardware.

DR. WILSON: Yup. Because that’s the only one
you did, right? That was the only QC? Oh, two? Oh,
you did the lube also? Thank you.

MR. WISEHEART: He did them both.

A _: Yeah.

BY DR. WILSON:

Q Well, let’s start with the thrust link and then
did you find any issues?

A On the thrust 1link? I had -- no, I didn’t find
any issues.

Q No? Okay, and how about with the lube? You also
did the QC audit for the lube.

A On the lube, no.

Q No? Okay. The inspectors that you oversee,

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

38

what concerns do they bring to you? Do they bring

concerns to you?

A Sometimes they do, yeah.

Q Yeah?

A Depending on the situation. It could be
paperwork issues, understanding issues. That’s it.
Q Okay, is there one concern that they kind of

bring more often than not or?

A No.
Q Okay. Do they ever bring safety concerns?
A If they do, I'm not too -- I don’t remember any

safety issues, no.
Q Okay. What if somebody did bring you a safety

concern, what would you do with that?

A The first thing I would do, I mean, ask
questions. What -- go to the -- either go to the
project manager. I mean, if there’s something serious

that we need to bring up to, go to the project manager

-- the program manager.

Q Mm-hmm.

A Stuff like that.

Q But you haven’t had that experience?

A No, not yet.

Q Okay. How much of your time, seeing as you are

qualified to do inspections, would you say that’s like
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10 percent of your time that you do inspections, 25
percent of your time? How is your time split between
doing like the QC audits, versus touching an airplane?
A It’s about 15 percent.

Q Yeah, okay. Do you like that? Do you want more
or it? Less of it?

A I miss the -——- I miss the plane. I do -- I'm in

the office most of the time --

Q Mm-hmm.
A But I mean I do go out there. I miss the plane a
lot though.

Q Yeah.

A I go out there and just on the floor, also.

Q Mm-hmm.

A It keeps me -- keeps me going.

Q Okay. And you get a break at the same time that
everybody else gets a break on the first shift?

A Yes.

Q Okay. Would you know when you’re doing your QC
audit if there was like a work interruption or a task
went across multiple shifts? 1Is that something that
you would be able to tell from the paperwork you’re
looking at?

A I don’t understand.

Q So, sometimes maybe like there’s a task that’s
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being done that gets split across multiple shifts, so,
it’s not completed during the first shift, so, the
second shift completes it. So, now, you’re coming to
do your QC audit. Would you know from looking at the
paperwork that it went across multiple shifts?

A Yes, I approve the second shift, yes.

Q Okay. And do you do anything else -- do you do
anything differently, from your perspective, if that
happens? Like, does that raise it to a different
level of concern or a different level of scrutiny if
something went across multiple shifts?

A No.

Q Okay. What about if there’s, you know, maybe you
see that it was a newer mechanic or APG that was --
did one of the tasks, versus a more experienced

person? Does that change how you do your audit?

A I’11l look more into it, yeah.

Q Yeah? Have you ever reported a safety concern?

A Safety concern? I have not.

Q No? Okay. How would you report a safety concern

if you did have one?

A Through IMRO, through the SMS Program.

Q Mm-hmm, all right.

A Yeah.

Q And you mentioned SMS, so, Safety Management --
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Q System? Okay, can you tell me anything about

what that’s like at the company?

A Right now, I know it’s almost -- not fairly new,

but it’s in the process that everybody’s been going

through -- the SMS Program. I have not yet
so, I'm not too sure exactly how —--

Q Yeah, okay.

used it,

A -—- physically to use it, but I know it’s in the

IMRO. Yeah, there’s -- it’s always been if

anybody

has any issues, anybody has something especially with

like stands, safety of the stands, it’s not
right or something’s wrong or the wheels on
stands, they’ll document it on there.

Q Mm, okay. Did you receive -- have you
any training or like a bulletin on it? How

learn about the SMS?

A Training --

Q Yeah?

A Through SBN’s, subject bulletin notice.
Q Okay. 1If one of -- if somebody was to

safety concern through that system, are you

welded

the

received

did you

report a

a part of

any process? Like, do you get copies of those reports

or would you see any of that?

A No.
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Q No? Okay. Do you know if you can submit a
safety concern anonymously through that?
A I believe so.
Q Okay. All right, I think that’s all the
questions that I have at the moment. Nils?

BY MR. JOHNSON:
Q Do you ever hire or train new inspectors?
A I have. I don’t hire new inspectors, but I
provide them training on what to look for or the task
information.
Q So, what’s the process for developing or training
a new inspector? They have a brand new -- a mechanic
who’s new to inspection. What do you do?
A Well, what I do is I normally -- I like to
provide them to a senior inspector, make sure he’s

with somebody for almost six months of just primary

inspections -- inspections to see how and what they
find and what other -- and it’s not the same
individual. Sometimes I’11 provide them this week you

would be with this person, this week you would be with
this person, this week with this person.

Q When you’re performing an inspection, where do
you get the information for what to look at?

A Well, the maintenance plan -- if it’s in the

maintenance manual, I’'11l go to the maintenance manual.
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0 So, if the maintenance manual is very, I’1ll call
it generic or vague, it says look for corrosion, look
for cracks, look for anything out of the ordinary,
what does that mean to you?

A To me it’s just anything with flaws, anything
that -- anything that’s out of the ordinary. It’s
something that you would especially look at if you’re
doing a GVI or something that’s -- a lot of times, I
mean, 1t’s wvery vague on the statements. So, I mean,
by then, it’s the experience now, finding corrosion,
the experience of finding the cracks, experience of
finding anything that’s damaged.

Q Let’s go into that a little deeper. So, if you
have vague instructions, you’re saying you’re relying
on experience. Do you —-- what tools do you use to
expand what you’re going to look at?

A A mirror -- a mirror and flashlight. I mean,
that’s what we have, I mean, for a GVI or for -- now
if it calls out for more NDT, then NDT will take over
and they’1ll have their.

Q Have you ever performed a wing pylon inspection
on an MD-117?

A I have.

Q Good, you can bring me up to speed then. There’s

a GVI task and there’s a DVI task.
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A Yes.

Q And they basically say to look at the entire
pylon.

A Yeah.

Q Can you describe for me what you would look at

and what you’re looking for?

A So, on the pylon is the main structures, I mean,
the main structure of the pylon, definitely look at
hardware, look at anything for corrosion, anything
missing safety wire. Looking for any pitting,

anything that’s out of the ordinary.

Q Okay, so, i1f I asked you to look at the aft
bulkhead --

A Yeah.

Q Where it attaches to the wing --

A Yes.

Q What would you look for there?

A Definitely look at -- to see, I mean, if there’s
any cracks, any type of -- anything missing, any

hardware missing, any loose hardware, any corrosion,
anything out of the ordinary.

Q Do you specifically look at the bearing in the
aft bulkhead?

A No. I mean, unless it’s specifically for to

call-out on the task, yeah, you do, yeah.
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Q Have you ever seen or identified a migrated
bearing on the aft bulkhead?
A No.
Q Have you ever heard of a service letter, MD-11-SL
54-104-A, which is an aft bulkhead spherical bearing
migration inspection?
A No.
Q Okay. I'm good for now. Tony.

BY MR. HAVEN:
Q Okay, follow-up question to one of the ones that
Nils just asked.
A Yes.
Q When you’ve performed in the past, that aft
bulkhead inspection right around, you know, the lugs
and the clevis and all of that --
A Yeah.
Q Have you ever found any type of discrepancy of
whether it’s corrosion, migrated bearing, anything out

of the ordinary that you can recall in that area?

A I have not. I have not.
Q Okay. I was just wanting to follow-up with that.
I was curious. Shifting gears back to your audit, a

little bit here, you mentioned earlier, I believe,
when Mike was asking you about the audits --

A Okay.
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Q You mentioned that any inspectors can do the QC
audit. Correct?

A Not every inspector. It’s leads and above.

Q Leads and above? Okay. Do you guys have a

documented procedure on how to do that audit?

A We go by the - by our PPMs.

Q So, you have a PPM?

A For audits, yeah.

Q For audits that specifies how to -- what to look

for and how to look?

A Yeah.
Q Okay, so, does that PPM -- is that PPM specific
to Maintenix, or how does it translate between -- how

do you translate between a paper non-routine and

Maintenix?
A So, I mean for Maintenix, I mean, we'’re pretty
much looking at the same. I mean if it’s a paper in

Maintenix, we have all the forms in Maintenix, and
we’re looking at the same thing that we would look at
on a regular non-routine making sure everything is
telling a story, everything is right, everything is
correct. It’s not all --

0 Does it - well, what I’'m kind of curious about is
when you’re in Maintenix, right, and when you’re doing

a non-routine, you’ve got these different tabs up
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there, right? You’ve got task execution, the faults
tab, the task tab, all, right?

A Yes.

Q All these different tabs. When you’re doing that
audit, do you go through all those tabs and look at
all those tabs?

A In Maintenix, I tend to do so, yeah, to look at

most all of them.

Q Okay, and when you’re training a lead --

A Yes.

Q You know, you get a new lead, for example,
they’ve never done this before. Are you the one that

does the training for them to train them on how to do
the QC audit?
A Well, I have -- in UPS University, they have
training courses, actual I would say how to do, like
the SDR, go through deferral, stuff like that, so, I
have shown but also tell them to go to UPS University
for the vids, for the how-to wvideos.

Okay, so, you’ve used those how-to videos --

I’ve done them.

Yes.

Q
A
0 To show you on how to do SDR’s, deferrals, --
A
Q All of that?

A

Yeah.
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Q So, you can do all of that --
A Yes.
Q In Maintenix?
A Yup.
Q Okay. That’s all I have for right now. Thanks.
Dan.
BY MR. DEHOFF:
Q So, looking at one of the job card for the thrust
link aft bolt removal, there is some -- there’s an ALI

that gives some general directions for removing the
bolt and an AMM that gives the actual instructions for
removing a bolt and reinstalling it.

A Yes.

Q The removal and the installation in the ALI vary

a little bit, but there’s some conflicting

information.
A Yes.
Q One, indicates a sling; one doesn’t mention a

sling. Well, the AMM clearly dictates the use of a
sling. Looking at the job cards, like the
installation -- the removal was referencing the ALI
only; the installation was ALI and the AMM.

A Yes.

Q Have you been involved in any discussions on the

use of a sling and the conflicting guidance there?
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A Yes. So, when the task card came in, we had
brought it up to where the AMM specifically says a
sling -- does call for a sling. The ALI does not, so,
on the task card it tells us to specifically use the
ALI and the ALI does not require us to use a sling.
So, we use that first ALI as to cover -- it kind of
covers the overall for that sling, but we also
installed the bolt and install the hardware per the
maintenance manual.

Q Right, but they -- I mean, let me pull the -- the
ALI on removal it just says remove the bolt. It’s
very vague.

A Yes.

Q On the installation, it does say install the bolt

per the AMM.

A Yes.

Q So, again --

A Yeah.

Q So, you had an internal discussion. Was the

discussion specific to 259, or this is Jjust in general
an ongoing discussion that --

A General ongoing discussion, yeah.

Q Okay. But was any question ever raised to Boeing
or anybody to clarify the manual or point out that you

most -- you never needed a sling, and should this
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requirement be removed from the AMM?

A Before I was an inspector, I heard about this
same incident that they had -- we had like an audit
finding for this incident, so, they went ahead -- they

went to engineering and I think that’s what happened.
I think they went to Boeing, and they clarified it

that they were using the ALT.

0 So, that was --

A On the task card.

Q VT Aerospace engineer or UPS engineering or?

A I don’'t remember.

Q Okay. Do you have any recollection of when that
was or -—-

A No.

Q Any -- okay.

A No, because I know this has been an issue before.
Q Okay.

A Yeah.

Q All right. That’s all I had for now. Clint.

BY MR. DICKENS:

Hey there. When you do an audit, a job card?
Yes.

And you’re going through each labor row entry?

Yes.

O O N &

Now, do you check the references, I mean, as many
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references that are used specifically, or do you just

make sure that there’s a reference?

A We use —-- I’'11l look at the maintenance manual,
also.

Q Also? To make sure that the --

A Yeah.

Q Proper reference was used?

A Yes.

Q Okay. That’s all I have.

BY MR. MOODY:
Q Just to tag onto what Dan was talking about the
I’'11l say discrepancy between the AMM using the sling

and the ALI not using the sling --

A Yes.

Q Has that ever come up in any other tasks?

A Not on any other tasks.

Q Okay. I'm just curious if you’ve identified that

there may be a conflict between the AMM and the ALI
with the work that you do here?

A That, never.

Q When you were talking about what you would do if
you inspect the aft bulkhead --

A Yes.

Q On the pylon, you mentioned corrosion, cracks,

and things like that, but what about paint?
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A Paint also, yeah. If there is bare metal, bare

composites, yeah.

Q Not a mechanic.
A Yeah.
Q I saw a part where it appeared to me that the --

it was a two-step process, maybe a primer and then a
top coat of paint --

A Yes.

Q You could see a color difference but it wasn’t
bare metal.

A Yeah.

Q So, if you saw something like that, what might be
your response?

A I wouldn’t -- probably wouldn’t write, if it’s
bare metal then I would definitely write.

Q Okay. And probably one more, when you are
working with a new inspector helping to train them --
A Yes.

Q How much experience does that individual usually

bring to the position?

A It depends on their experience of how long
they’ve been inspectors. I mean, it’s just.
Q Okay, let’s -- an example, somebody’s not

previously been an inspector, so, they’re new to the

facility.
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A Yes.
Q What kind of experience do they typically have?
A An individual they probably have zero to none,

maybe. Oh, alright, you’re talking about like CBT
kind of experience or actual?

0 Yeah, I’'m sorry, I’'m not -- I didn’t make it
clear. I can’t walk in off the street and become an
inspector. I’'m not a mechanic, not an A&P?

A No, you have to have at least five years in your

A&P, and experience as a mechanic.

Q Five years A&P experience?
A Mm-hmm.
Q Okay. That’s all I have. Thank you very much.
A Yup.
BY MR. WISEHEART:
Q Okay. Just a few. When an aircraft comes in for

a visit, do you typically do a QC audit for every card
that’s on that airplane? Do you do the complete
package or is that -- can that be split up between you

and other folks?

A It can be split up. Yeah.

Q Okay. 1In regards to 259 UP, that was here in
September.

A Yes.

Q Do you remember anything unusual or different
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pertaining to pylons and wings when you went through

the audit?

A No.

Q Okay.

A No.

Q How long does a QC audit usually take for you to

do? I know it might vary depending on the work scope,
I understand that. Typically, how much time do you
spend doing QC audit?

A It can vary between three to four minutes to 10
to 15 minutes.

Q Okay. Okay. A work package could take -- I
mean, a package could take a day or more than a day
or”?

A Well, it depends on the process. The process

-- when the work is accomplished and production will
do their audit and once production is done, then

they’ 11l give it to us and then when we’re finished we
give it to the customer.

0 Okay, so, to make sure that I understand, because
I don’'t think I do, if it’s a big work scope, do you
get all of it at once?

A No.

Q So, they’ll send you a card as they’re completed

with it or whatever --
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A Yes.
0 -- and then you review that and then you set it

in the gqueue until the rest of them or until you get

another one. Is that right?
A Yes.
0 Okay, all right, now, I understand. That’s all I

have. Thank you.
A Yeah.
DR. WILSON: Okay, we’ve been going about an

hour. Do you need to take a break?

DR. WILSON: Okay. We’ll go ahead and pause the

Let’s take a short break.

Yeah, yeah.

recording. The time is 9:03 a.m.

(Whereupon, a brief recess was taken.)

Okay, we are back at 9:11. All right, we did two
rounds. They’re going to keep getting shorter and
shorter each of the rounds.

Q You mentioned that, you know, you’re sort of that
last step in the process, the QC audit is the last
step, right? You said you do that and then it goes to
the customer.

A Yes. They do their audit, also.

0 Yeah, so, you’re like, you know, the person

speaking right before lunch or at the end of the work
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day, you know. Like, is there pressure to get your QC
audit done, so, that the task card can be turned over

and the work can be completed?

A No.

Q No? That’s good.

A Yeah.

Q Have you ever had that? Has anybody ever been

like hey, are you going to get this done?

A No. I mean, not to where there’s a rush to do
audits, no.

Q Mm-hmm. Okay. Do you always feel like you’ve
got enough time to do the audit thoroughly?

A Yes.

Q Great. I think it might have -- I can’t remember
whether it was Tony or Nils who asked you about kind
of like what are you looking for when you’re doing --
looking at the pylon and you said corrosion and cracks
and things like that, but I’'m curious like how do you
know what to look for? Like, how do you know what
that would like or you know?

A What -- it depends on the task card, too, knowing
that it calls out for looking at the bearing or
looking at this or looking at in a specific way, I
mean, we’ll go by the task card.

Q Yeah, I guess I'm thinking more like for
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something that looks out of the ordinary. So, you
know, and maybe it’s as simple as like you receive
this in training, but you know, how do you know like
what a little bit of corrosion looks like versus like,
oh, boy, this is a significant amount of corrosion and
it’s a safety concern. Like how are -- how are you
knowing what to look for in those little differences?
A Training. Training with -- some of the training
that we get from hands-on inspections, CBT’s,
sometimes looking at -- sometimes the task card will

show corrosion and how it looks.

Q Okay.
A Depending on the task card, yeah.
Q Mm-hmm, okay. So, it will show pictures

sometimes what it looks like?
A Yeah, especially if it has cracks or something --
noticing that this is a part where normally cracks --

pay attention to this.

Q Mm, okay.
A Yeah.
Q And I believe somebody asked you this, as well,

and I apologize that I'm asking it again, but so, you
would use like supplemental lighting, a head lamp or a
flashlight or something when you’re doing inspections

like that?
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A Yes.
Q Okay
A Yes, definitely. I mean, up to where, I mean,

where I can see.

Q Mm-hmm.

A I definitely want to -- I mean, if the card is
telling us to look for something, especially, I mean,
if it’s critical and you want to look at that area.

Q Yeah, okay. I asked you a little bit about the
SMS and I know you said the program is pretty new, but
you know, safety culture is something that has
probably been at the company before an official SMS
program. So, what do you -- what do you think of the
safety culture here?

A Safety culture, overall, I think --- I mean, I
think we’re not perfect in any ways, but I think we’re
safety enough to where we keep aircraft flying.

Q Mm-hmm. Do you think the company values the
importance of safety?

A Oh, yes, definitely.

Q Yeah, okay. What do you think is, from your
perspective, if you had to say like this is the
biggest challenge or risk factor at the organization
regarding safety, like where do you think that would

fall?
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A I don’t understand.
Q So, I guess I’'m thinking like is it - like, if
you had to say what the biggest risk to safety was, it
could be sometimes we work with really old equipment.
Sometimes you know, we’ve got too many new mechanics,
or too many new inspectors. We’ve always got pressure
to get airplanes out. Like, where do you think if
there was going to be a breakdown in safety —--
A Yeah.
Q Can you pinpoint kind of where you think that
greatest risk is?
A I don't. I mean there’s nothing that I can say
that is a big safety issue.
Q Mm-hmm.
A Because at the end of the day I sign off -- we
sign off the aircraft and make sure it’s working and
we make sure we do it right.
0 Yeah. Okay. Thanks, -, that’s all the
questions that I have.

BY MR. JOHNSON:
Q All right, one follow-up -- following up on Dan’s
question about the AMM versus ALI, and we’ve pulled up
a couple of references for you to let you look at, the
ALI itself says to remove the bolt. It doesn’t

provide any guidance on how to do it, Jjust says to do
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it.
A Okay.
Q The ALI itself says to install the bolt but it

says to install in accordance with the AMM.

A Is this the document?
MR. DEHOFF: This is the -- yeah, this is the
ALI. So, this is the -- after you get to the end --

the post-inspection procedure there, it does say
install the bolt and attaching however removed for an
inspection access per the applicable section of the
maintenance manual. And on the removal it Jjust says
basically remove the bolt. But the installation part
does say to use -- because it provides no torques, it
provides to grease it, it provides absolutely no
instruction for installing. So, it’s telling you to
use the AMM for procedure.
A Yes.

BY MR. JOHNSON:
Q The ALI provides no instruction to remove it
other than remove it. So, I guess what I’d like to
understand from your perspective what do you do when
you have a conflict between two documents? So, you
have a maintenance manual and you have an ALI and they
don’t agree, what’s the right answer?

A So, on the ALI, I know some of the task cards
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specifically calls out for an ALI. So, we tend to
follow the ALI and whatever the ALI calls out, if it
wants us to use the maintenance manual for the
installation of the bolt, we use the maintenance
manual -- the UPS maintenance manual for the bolt.

Q Right, but the ALI is really designed around the
inspection. It really has nothing to do with the
bolt, other than you can’t do the inspection with the
bolt installed.

A Yes, I mean that’s -- well, it says to remove it

-— remove 1it.

Q Understood, but you’re inspecting the bore hole.
A Yeah.

Q And you can’t inspect the bore hole --

A Without it being removed.

Q -— with the bolt and bushing in place.

A Yes.

Q So, I guess I’'d just like to understand from your
perspective.

A I mean, we will follow the ALI -- definitely

follow the ALT.
Q Okay. I think I'm good.
BY MR. HAVEN:

Q Just one follow-up, -

A Yes.
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Q When you do the audits, right?

A Yes.

Q I'd like you take a look at line 3 and line 7 for
me. And then if you’d look at the references, those

references, for me, having been inspection and all of
that, I would expected to see the references the same
for removal and installation, just as a basic AMT,
basic mechanic, you know, an inspector. So, can you
help me understand where the references aren’t the
same.

A So, it looks 1like -, he removed the bolt here
per the ALI. And then, it looks like -
(phonetic) he bought this, and then ., he installed
it per the AMM and the ALI, you know. I mean, that’s
clear to me that, I mean, the removal was -- 1is per
the ALI. He removed it per the ALI. The ALI is just
telling me to remove the bolt. 1It’s not telling us to
do anything else but to remove the bolt. And then,
for the installation, installation is done by the
torquing per the AMM -- UPS AMM.

0 So, as a mechanic, reading the manuals, right, we
know that we do jobs based on steps. So, seeing these
two references when -- and you mentioned earlier that
you look up the references.

A Yes.
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Q Right? So, when you looked up the ALI reference
and saw it said remove bolt but it didn’t give you the
steps on how to remove the bolt, does that -- does
that cause a question in your mind as an auditor that
the ALI is just telling you to remove the bolt, but
it’s not telling you how to remove the bolt -- how did
you remove the bolt or anything like that?

A No. I mean, to me it’s clear. It says to remove
the bolt. It doesn’t say how, it just says to remove
it for inspection.

Q Okay. I don’t have any other questions. Thanks.

DR. WILSON: Oh, sorry, before we move on, did
you specify for the record what this document is that
he’s looking at, just in case we need to go back.

MR. HAVEN: No, so, the document I asked him to
look at was the job card ending in the last five as
7CBMK and it’s the fault out of Maintenix for the
removal of the bolt and nut of the aft end of the
thrust link -- link to wing thrust angle, number one
pylon.

DR. WILSON: Okay, thank you. Just in case we
wanted to say what document did we give you.

DR. WILSON: I wanted to make sure we had that,

thanks.
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//

BY MR. DEHOFF:
Q So, moving off of the thrust link bolt, I just
want to ask a simple question. I know it was asked

earlier about the inspection around the aft bulkhead

and the spherical bearings.

A Yes.
Q Whether you had anything to look for. I Jjust had
a question. Have you ever seen this AMM procedure, as

far as the in-service inspection of the aft spherical
bulkhead, so, it’s in 54-51-06, it’s basically to look
at the spherical bearing and in-service and in there’s
a diagram down here on 02. So, there’s a picture of
the bearing and you’re looking for something very
specific for this procedure. Have you ever seen this
before?
A Not on a task card, no.
Q Outside -- agree that there’s no task card that
asks you to do this. I’'m just curious, have you ever
seen this AMM section before?
A No.
Q Okay. Thank you.

BY MR. DICKENS:

Q I have no further questions.
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BY MR. MOODY:
Q I wanted to ask you about you mentioned that you
finish up the QC audit for the airplane and then it’s
passed to the customer.
A Yes.
Q So, UPS reps that are here -- they’re really the

customer, they’re getting all that information?

A Yes.

Q How much do you interact and work with UPS reps?
A On a daily basis.

Q And in your interaction, is it mostly about

paperwork or do you also see each other on the floor,
around the jet?
A Yes, see —-- I mean, especially on a big work but

also on a jet, yeah.

Q Okay.
A Yeah.
Q It sounds like you are kind of doing the same job

a little bit when it comes to QC? You do it here, as
a provider, and then, they do a check to make sure
everything got done?

A Yes.

Q Do you ever have instances where UPS rep is
uncertain about something that was done or needs

clarification or more information?
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A At this moment, no.

Q Okay. Okay, that’s all I have. Thank you.

BY MR. WISEHEART:
Q Just one question for me and a follow-up from
what Katherine had asked you at the beginning of this
round talking about safety and you had commented that,
you know, that you’re not perfect at safety, but no
one is. What do you see or maybe what do you think

could be done better or what could improve it?

A Right now, I mean, like Jjust in a vacuum. I can,
safety -— I mean, I think we’re overall pretty much in
the safety mode all the time. I mean, we cover our
end to where safety is number one. Yeah.

Q Okay. All right. Thank you. That’s all.
A Yeah.

DR. WILSON: All right, anyone else? Last
chance.

MR. JOHNSON: I'm good.

DR. WILSON: All right.

We’ve asked you a lot of questions. Is there
anything that we didn’t ask you about that you thought
we should have asked you about?

DR. WILSON: Okay. Anything else that you think
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would be beneficial to our investigation?
DR. WILSON: Okay. Well, thank you. We will go

off the record at 9:25.
(Whereupon, at 9:25 p.m., the interview in the

above-entitled matter was concluded.)

//
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PROCEEDTINGS

(10:02 a.m.)
DR. WILSON: Okay. It's still morning. Right?
Yes. Good morning. I'm Katherine Wilson. I'm a

Senior Human Performance Investigator with the NTSB.
I'm sure as you're aware, we're here conducting
interviews as a part of the UPS 2976 accident that
occurred on November 4th of this year in Louisville,
Kentucky. Today is December 1l6th, 2025. The time is
10:02 a.m. Central Standard Time. Our investigation
number is DCA26MAQ024.

All right, so if you're not familiar with the
NTSB, we are an independent federal agency. We are
charged by Congress with investigating every civil
aviation accident in the United States. We also do
significant events in other modes of transportation.
We determine the probable cause of those events and
then issue safety recommendations with the goal of
trying to prevent something like this from happening
again. And as part of that, we talk to experts like
you who can provide some insights on your experience,
your expertise, and how you do your job, and help us
better understand the process of the maintenance work
that's being done. So we really appreciate that.

We do work under the party system, which is why
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we've got this fine group of people in the room. I
apologize if it seems a little bit intimidating, but
they do provide us with some expertise that we might
not have in certain areas. So, I will start with --
to my right and everyone will introduce themselves for
the record.

MR. JOHNSON: Good morning, Nils Johnson, NTSB.
I'm a Maintenance Specialist.

MR. HAVEN: Good morning, Tony Haven, UPS
Airlines, Maintenance Safety Investigator.

MR. DEHOFF: Dan Dehoff with GE Aerospace. I'm a
Product Support Engineer.

MR. DICKENS: Clint Dickens, Teamsters.

MR. MOODY: Michael Moody, Independent Pilot
Association.

MR. WISEHEART: Louis Wiseheart, FAA, Louisville
FSDO.

DR. WILSON: And I should mention Louis is here
strictly from the safety side as well.

The NTSB, we're actually not under the Department
of Transportation or the FAA, and we don't have any
regulatory or enforcement action -- enforcement powers
as well. And so, as a part of this, we really -- we
don't want to assign fault or blame, we just really

want to understand, you know, what happened and
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prevent it from happening again.

So, we are going to be recording the interview
today, and we'll send that out to be professionally
transcribed, and what will end up happening is we'll
get that transcript back, as a group we're going to
review it to just look for any typos or grammatical
errors. Then what we can do, we can either send it
directly to you or we can send it to -, who can
send it to you, and you'll have a chance to review it
as well. We can't actually change anything that was
said because it is what was said, but if you realize
that maybe you said something in error or you want to
make a clarifying statement, you can certainly provide
that back to us, and we can attach that to the end of
the transcript.

Down the road when we do open up our public
docket this interview will just be one of many
documents that will be released to the public.

Because this event occurred after October 1st of this
year, we have a new policy where we actually redact
names from the interview transcript, so your name
won't be released as a part of that. I do have to say
that should there be any legal proceedings or anything
outside of our investigation, we just can't offer

confidentiality or immunity in those cases.
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You are entitled to have a representative with
you, and so we've got somebody on the phone. Is
- who you'd like to have as your representative?

DR. WILSON: Okay. -, would you please

introduce yourself for the record?
Fox Rothschild, 2020 K Street, Suite 500, Washington,
D.C., 20006.

DR. WILSON: Thank you, - And so if we —--
if you want to confer with - at any time, we can
certainly pause the recording and you can take the
phone out into the hall and have a conversation if,
you know, you need to have a conversation with him.

We'll each go around the room asking questions
one at a time. We won't interrupt each other, and
we'll try not to interrupt you, as well, Jjust so we
can maintain the dialogue. If we ask you a question
that you don't understand and you want to have us
clarify, please, definitely ask us to do that. We
don't want you trying to guess at what we're trying to
ask you. And if there's anything like you've got
documents that you want to look at or need us to pull
something up and we can we'll certainly do that

because you know, this isn't an oral exam, and so, we
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don't want you to have to guess at something.

DR. WILSON: We usually do two rounds of
questions. I usually say that, but lately we've been
going three or four. Each round gets shorter and
shorter, because it's just like follow-ups that we
have based on either the answers that you've given or
I'll or somebody asks a question and I think I want to
ask a follow-up to that, so. If you need to take a
break at any time, we'll kind of ask you throughout
the interview just in case you need to take a break.
Do you have any questions for us before we get
started?

DR. WILSON: Okay. All right.

MR. MOODY: Kat?

DR. WILSON: Yes?

MR. MOODY: I'm afraid that audio, if it's coming
from the phone, may interfere with the recordings.

DR. WILSON: That's good. Hey -, we do seem
to be getting a little bit of feedback. Would you
mind muting?

_: Yeah, let's see -- yeah, let's see
if that helps.

DR. WILSON: Yup, perfect. Thank you so much.
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BY DR. WILSON:
Q All right, so we'll start. If you could please

give us your full name and also spell your last name.

Yes.

Q
A
0 Is it okay if I call you .?
A Please.

Q

All right. All right, . So what is your job

title?

A Aircraft maintenance rep.

Q And who is your employer?

A UPS.

Q Okay, and how are you -- so you're in San Antonio
now

A Yes.

Q So how are you -- how does that process work as
an aircraft maintenance rep, excuse me. You're here

at VISA. What is your relationship with that? How
does that work?

A I'm the UPS on-site maintenance rep for UPS here
at VTSAA during the heavy maintenance checks.

Q So are you only here when they're doing heavy
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maintenance checks or are you here all the time?
A Interesting. I am here during the heavy

maintenance checks unless I get sent for another

assignment. Roswell, New Mexico, for storage
aircraft, paint in Peru, Indiana, or Roswell. 1I've
been sent to Cascade Aerospace in Abbotsford. So as a

major maintenance rep I can be sent to many different

places.

Q Okay. How long have you been in the position?
A Since 2004.

Q All right, and as the aircraft maintenance rep

what are your duties and responsibilities?

A Okay, we'll reference this.

Q Sure.

A Okay. Just to make sure that I am 100 percent
accurate. I have our GMM here.

Okay.

It was printed today.

Q

A

Q All right.
A So.

Q Hot off the press, huh?

A Yes. Assign and monitor the accomplishment of
airframe maintenance in compliance with UPS policies

and procedures, and the rep conducts regular reviews

of completed maintenance documents or Maintenix tasks
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for completeness, labor hours, materials expended.
Items in question will be brought to the immediate
attention of vendor's management. So any questions,

problems, issues, we resolve them with the wvendor.

Q Mm-hmm. So walk me through what a typical day
is. You know, read all of that on paper, but --
A Mm-hmm.

Q Okay, pick a day for me and kind of walk me
through. What does your day look like as the aircraft
maintenance rep?
A Okay, well, we start and we're looking at the
aircraft, what we have going on. A lot of times
there's a rep assigned to each aircraft as being a
primary we call it, and then also people will help out
with other airplanes as well. So, you may be a
primary or you may not be, depending what you're
assigned, and even if you're a primary, you may help
somebody with auditing paperwork. So, we go to the
airplane, we see what's going on, and we see if
there's any audits in the basket and that keys us in
that Maintenix has audits to be done. We can also
look in Maintenix to find that, as well. Right?

So we come back and if we have the audits; that's
the paperwork audit that we would do, we go through

those and make sure there's completeness. We're
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looking for N/As. If there is an N/A, we're making
sure that's it's called out, that it's proper and it
should be N/A’d, it's explained why it's N/A, and it's
a good explanation.

From there, one of the other things we do is a
daily audit and we go on the floor and we pull the
paperwork of the person that's working on the
airplane. They'll have it with them. If they don't
have it with them, that's a problem. So, we get their
paperwork. It'll have -- usually it's either a fault
or a —-- they can be working an EO or a task card,
right? And they should have the paperwork that goes
along with it being the maintenance manual or the
documentations proving that they're working per work
instructions.

At that time, we're looking at materials. We can
look at tooling, calibration, making sure if there's
an IPC if they're replacing a part that it's actually
effective for the airplane. So, that's an in-process
audit, something we do on a daily basis and that's
where we get into the nitty-gritty of the work scope

and what's going on --

Q Mm.
A As a rep.
Q And are those planned or it's just -- it's
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spontaneous?

A Right. 1It's a random --

Q Okay.

A Random daily audit and you know, we're not 100
percent -- that's our goal is at one a day. Sometimes

our days get filled up, and I'm not going to say I

have done one every day, because some days you just

can't --

Q Mm-hmm.

A Get to it.

Q Okay.

A But, yeah, that's our goal and that's from the

manager. He wants us to do one a day. It's a fair,

reasonable request --

Q Mm-hmm.

A And he understands that most of the time we do --
Q Okay.

A That and then the other part is if -- our day is

also predicated depending upon what state the aircraft
is in, right? When it's starting, we go into
Maintenix and we approve the faults into work, okay.
So, that's another part that we have to do, as well.
We also have planning meetings. We have budget
concerns with the vendor to discuss hours and I'm sure

I'm forgetting something, but that's pretty much the
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things that we do. Yeah.

Q Okay.

A That's pretty much it. But on the work that we
review or audit, those are the completed tasks that
have been done— by SAA.

Q Okay.

A We have the paperwork only and that's what we're
looking at in Maintenix.

Q Mm-hmm. You mentioned that you might be a
primary or not.

A Mm-hmm.

Q How many —-- so are there multiple aircraft
maintenance reps here?

Yes.

Okay. How many are here?

We just hired one. There’s -, myself and

's a contractor that's on, so, we have six reps

III > 0

right now. Had five most of the year.

Q Mm-hmm.

A Just hired -, SO

Q And.

A And then we have a manager and an administrative
assistant.

Q Do you all work all aircraft, or are some just

assigned to the MD-11 versus a 75 and the 767
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A Basically, you have an assigned aircraft that
you're a primary for or that you're helping somebody

with, but you can help out on the other ones, of

course.

Q Okay.

A If they need help auditing their paperwork,
putting stuff into work, materials. I have a

materials background, therefore, sometimes they'll
come and say, hey, ., what about this part or a
about this and that, and I have access to the MIPS
System, which is our Material System that I can look
stuff up for them and help them in those manners as
well.

Q Hmm. So, what aircraft is -- what is the primary
aircraft you're assigned to?

A The 757.

Q Okay. So you've been in this position since

2004. When did you get hired by UPS?

A (indiscernible)

Q We ask all the tough questions at the beginning.
A What - '83, 42 years ago. I think it's '83,
yeah.

Q Okay.

A If my math's right, yeah, sorry.

Q Okay. Well, quite a career here.
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A '83.

Q Yeah.

A November 29th, 1983. I was hired on the ramp as
a loader. We didn't have our own airplanes at the
time.

Q Mm-hmm.

A We didn't fly them. We had Transamerica, other
carriers.

Q What other positions have you held here?

A Okay, I worked ramp, tug driver, all that stuff
loading airplanes. I went to ground support, and I

worked in container repair, and then I was a FAA 145
repair inspector for the container repairs. This is
back when they were fiberglass, we did fiberglass
layups on them, I did paint -- and all that.

Then I went to materials. I worked in the
warehouse, I worked in shipping, I worked in
receiving. I worked in materials planning for heavy
maintenance, line maintenance. I worked AOG desk for
AOG procurement and heavy maintenance procurement.
And then I moved down here. I've been a mechanic all
my life, as far as cars and different things, so.

Q Mm-hmm.
A At the aviation -- drew my interest for the

obvious reasons, right? If you're a mechanic, you're
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a gearhead.

Q

A

Mm-hmm.

Those are cool parts they have on airplanes,

right? So, yeah.

Q
A
Q
A
Q
A

2004

Q

A

Q

Do you have an A&P license?

Yes.

Okay. When did you get that?

2000 == I got it right when I came here.
Okay.

I got the A&P license when I was put here,
timeframe.

Okay.

I think it was 2004.

All right. Do you hold any other licenses

certificates or ratings?

2003,

or

17

A No.

Q Do you oversee anybody in your position or all of
the inspectors -- I'm sorry --

A Reps.

Q Reps? Are they all at the same level?

A We're all like the same.

Q Okay.

A Different experiences, knowledge. We share
knowledge --

Q Mm-hmm.
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A We collaborate, if you will, but the only person
under us would be the administrative assistant.

Q Okay.

A And that falls under a certain person that's
assigned to that person.

Q So, when you took on this role as the rep was
there any specific training that you got for this role
or how does —-- how do you become qualified to be in
this type of role?

A I went to the Gen Fam courses, DC8, and the
Airbus. Then when you get here, the older reps, they
work with you and train you and teach you and they

make sure that you know what to do and how to do it.

Q Mm-hmm. Did you do a Gen Fam course for the MD-
112

A No, I have not.

Q So, who -- I guess what is your communication
back with UPS? So, you're here in San Antonio. How

does that communication process go with the parent

company?
A I don't understand the guestion.
Q Well, I guess I'm just wondering like, okay, so,

you're here.
A Mm-hmm.

Q Do you have to -- do you filter information up to
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somebody back in Louisville on a daily basis, or just
once the work is here and the airplane is released,
that's it?

A Well, I don't really understand your question,
but I can tell you the GMM requirement. And what we
do in -’s group is we will put notes in the
Maintenix, I think it's seven days before it's --
we're supposed to be ready to deliver.

Q Mm-hmm.

A We start sending information to them about what's
going on and where we're at.

Q Okay, so your communication back with Louisville
is going through the maintenance control group-?

A Yes.

Q Okay. And who is your supervisor?
- I

Q And who is that?
A

Q

He's our manager.

So, is he in -- like I guess what department is
he in?
A He's here.
Q He is here in San Antonio?
A Yeah, he's the manager here, on-site manager.
Q Okay.
A Yes.
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Q Thank you. And when you're doing -- when you say
like sometimes you're primary or might help out with

an audit, how does that sort of tasking get split up

if you —--

A _ directs who has what.

Q Okay.

A Who's doing what.

Q Mm-hmm.

A And which shift you work or those kind of things.

G Okay. Does your shift change or do you always
work the same shift?

A It can, yeah. Last year I worked day shift, the
Monday through Friday. If needed, and we have an
airplane delivering, you can work later and deliver an
airplane or if it's something special is needed on the
weekends, we do have weekend coverage, but if there's
a lot of work or a heavy workload, or a delivery, then

we would come in and help out.

Q Mm-hmm.

A Yeah, we just work together as a group.

Q Yeah. The process audits that you said you do on
mostly on -- try to do on a daily basis --

A In process.

Q In process. I did have that word there. I just

didn't say it.
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A Okay.
Q In process, thank you. The in-process audit, are
you finding issues? Do you come across issues when

you do these audits a lot or?

A Not a lot.
Q Yeah.
A We do find some things where somebody might be

there without their proper paperwork or you know,
there's a number of different ones. We have a log
that goes to —-- that's part of the quality assurance I
believe has that at UPS.

Q So, this log -- so, if you were to go and do the
in-process audit and somebody didn't have their

paperwork, that gets logged --

A Mm-hmm.

Q And goes back.

A If we write it up as a finding --

Q Okay.

A Then it would, yeah.

Q Mm-hmm. Is there -- is there one kind of area
where you're finding -- you have more findings than

others? 1Is it a paperwork thing or a tool thing?

A No, not normally.
Q Yeah. Have you noticed changes? You know,
you've been here since 2004, and -- have you noticed
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any changes in the quality of the work being done?

A I guess that's kind of subjective and I wouldn't
know how to quantify that.

Q Mm-hmm.

A I can't -—— I don't know that I can give you a

really good answer on that.

Q Okay. I guess maybe a different way is do you
feel like in these -- when you're doing these audits
are there -- are you finding -- are you having more

findings than you did 10 years ago, 20 years ago-?

A Not to my knowledge, no.

Q All right. Do you know if anybody tracks that?

A Yes, our administrative assistant has that. Mm-
hmm.

Q Okay. Were you -- did you have any -- did you do

any of the audits for the N259UP?

A I assume that's why I'm here because I have
signed off on one of the audits.

Q Okay.

A I signed off on one of the paperwork audits.

Q Okay, well, my next question would have been did
you review any of the paperwork beforehand. So, I
would assume that you haven't -- you didn't review an
audit that you signed off on?

A I didn't do an in-process audit.
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Okay.

I did the paperwork audit at the end.
Right, okay.

For completeness.

Yes.

b= ORI Ol e ©)

And making sure that, you know, we didn't have an
NA where we shouldn't or something like that. I did
not see any work done there as an in-process audit to
my knowledge.

Q Okay. So, your recollection -- but you -- so,
did you go back and look at that paperwork, your sign-

off, before coming to this?

A No.
Q Okay.
A I was told that it was —-- that Maintenix was

locked out. We couldn't see anything.

Q Oh, okay

A So --

Q Yeah.

A I didn't even -- I mean, it was gone.

Q Yeah.

A And then I heard hey, they'd like to talk to you,

so I figured hey, I must have signed off on something
that --

Q Okay.
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A Was close to something. I don't know. I just
made an assumption.

Q Well, we'd like to.

A I'm not supposed to assume here, but --

0 Right.

A That's just what I thought.

0 Yeah, okay. All right. Well, I am going to
pause my questions for now. I'm going to pass it

along to Nils. Thanks so much, .

A

Q

A

Q

Okay.

BY MR. JOHNSON:

Good morning, . It is morning.
Good morning.

Who was the primary rep for 259 during the

September heavy maintenance visit?

24

-

0 Were other reps assigned to 259 during that
visit?

A I'm not really sure. I know other people helped

out with it. I know I did and I believe _

did,

as far as auditing the paperwork and doing

certain things.

Q

A

Okay.

To the best of my knowledge.

Does UPS require that each individual fault have
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hours approved, or do you have a pre-—-approved
threshold that -- you're allowed 12 hours without
talking to me, but if it's going to be 13 you have to

come ask my permission?

A We do not have a cap.

Q Okay.

A If that's what you're wondering.

Q Yup.

A The hours are bid on a case-by-case basis per
fault.

0 So, each fault has an individual bid and each

individual bid has to be individually approved by one
of the reps?

A Yes.

Q Okay. Trying to get a picture in my head. What
does it mean to review a job instruction card sign-
off? What does that -- when you sign that block at
the bottom of the page, what does it mean you did?

A I looked at the job for completeness and I made
sure that they didn't N/A something that didn't say to
be N/A’d in the work instructions or if they did N/A
something that they have an explanation that is proper
of why that was N/A. An example would be you have a
card that says, and this would be not a fault, but a

card that says Open Panel 923, and they N/A it because
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that was opened on the panel book and it says closed
N/A because that's being closed on panel book. So,
those kind of things that's what we're looking for to
make sure that things are proper.

Q Okay. I had more on that, but I think I'll wait.

All right, I think you said you did not witness any

work on 259. Is that correct?
A To the best of my knowledge.
Q Okay. Have you ever witnessed someone perform an

inspection on an aft bulkhead of the wing pylon on any
MD-11 airplane?

A No, not to my knowledge. No, I have not.

Q That one doesn't work. Are you aware that
there's a service letter, which is MD-11-SL-54-104-A,

which does a aft bulkhead spherical bearing migration

check?

A I am now.

Q Okay. At the time of the accident you were not?
A I was not.

Q Okay.

A I learned of that in Louisville a week and a half

ago, I think somebody showed me that.
Q Okay, I think I'm good for now.

BY MR. HAVEN:

Q Good morning, .
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A Good morning.

Q Okay, so, first question I have for you refers to
the assigning of the aircraft.

A Mm-hmm.

0 How is it determined who gets assigned what
aircraft and is it based on line, you know, say for
example, ., you're on this line. How does that
work?

A It's done by _, the manager assigns
it and generally with the amount of people we had it
was done per line. You have this line with this
manager of VTSAA and these tail numbers that fall
underneath that particular line.

Q So, in that scenario, then say for example -- say
for example you were on line one and you had that set
VTSA crew on that line, you may have an MD-11 come in
this time but following behind it they may end up
putting a 757 in there. That could happen. Correct?
A That does happen on the particular line you're

talking about.

0 On the number one line --
A This year.
Q That does happen?

A On -'s line. I don't know if it was one or

two, I apologize, but that we had one line that was
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split between MD-11 and 757 this year.
Q Okay, so, it's not based on the rep's experience
on that type model series aircraft, but more the reps

have to be experienced on all the aircraft --

A Mm-hmm.

Q And whatever comes in on that line is what comes
in?

A Yes.

Q Okay. You mentioned earlier, Kat was asking you

about communication back to Louisville.

A Mm-hmm.
Q You did mention that you communicated with
maintenance control. Do you ever communicate with the

major maintenance planners up there?

A Yes.
Q What does that look like?
A I did -- that's interesting. We do communicate

with our planning group. On the 75s we have - and
then on the MDs it's -, so, they have a specific
planner for each one, and we'll communicate with them.
They actually sit in on our daily calls most times and
they're adding jobs, they're looking at preview
release if stuffs popping us. If an airplane stays a
little longer than what we had planned, then there

might be some more stuff that we have to get done, and

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

29

so we're talking with the planners.

We also have a planning meeting 30-day and 5-day
pre-docs where we go over the work packages and we
look at it with the SAA planning people to make sure
there's nothing coming that we haven't seen and the
vendor’s there, and they know what they've done, as
well, and we go over it with them to see what's going
on and make sure that if there's something we haven't
seen or don't know what it is we get more
clarification from somebody.

Q When you're on these planning calls, have you ran
into very many times where you see there's something
in the plan maintenance that you guys haven't seen or

that VTSAA hasn't seen yet? And if so, how does that

work?

A Not very often at all anymore. Everything's
pretty much -- we've been through it. If we do have
something -- I haven't -- we haven't had it in such a

long time because we've done these airplanes and been
through it. So, but if we did, a lot of times we can
get with the engineers and see if it's an EO or what's

going on, we get clarification from whomever we would

need.
Q Also, you mentioned a daily call. 1Is that daily
call with -- up in Louisville, and if so, who is
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involved with that call and what happens on that call?
A Our morning call is a briefing of the aircraft by
the vendor to us to let us know where they are and
what they have planned for the day, what's going on,
issues, problems, materials, engineering, and those
things. The people from Louisville that are on it are
engineering all the time. Our planning group is
usually on, and the reps are there, the vendor is
there, as far as the manager of the project, and let's
see, their engineering is there as well, and I believe
the fuel guys are there when they have stuff going on
with the airplanes as well.

Q Okay. Switching gears a little bit to the day of
the audits, are they in-process audits?

A Mm-hmm.

Q Is there a procedure in place or something to
standardize what those in-process audits look 1like?

A There's a form that we actually have, an
electronic form. You can fill it out with your date
and the place where you're at, and the person doing
the audit and those things, and we can send that to
the administrative assistant to log the audit, and
whether there's a finding or not is on there. There's
a block to put the fault number or the bar code number

you're working and what's going on, where you -- which
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step you watched, or the tooling you looked at, or you
know, for calibration -- or the materials. You know,
making sure that we've made sure that the materials

are in the IPC and they are effective for the

airplane.
Q Okay. So when it comes to these audits you
mentioned earlier, that -- when there's findings they

go to the QA department, which would be --

A Mm-hmm.

Q The CASS group that collects that data. Correct?
A That is correct.

Q Okay, so, when you have these findings, do you

send the findings up, do you provide or communicate
some type of feedback of when the finding was
corrected and how it was corrected? 1Is there any of
that going on?

A That is handled -- our administrative assistant
sends it to VTSAA, as well as up to the CASS group,
and the vendor is given an amount of time for
correction of the issue, and that's supposed to come
back and we accept or reject their explanation or a
fix for the --

Q Okay. Switching gears a little bit for the
specific aircraft and the review of the paperwork that

you did.
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A Mm-hmm.
Q When you do these reviews of the paperwork,

specifically the faults --

A Mm-hmm.
Q And you see that the mechanic referenced a manual
on there. Do you 1) do you see those; and 2) do you

go review those AMM references to verify the validity
of them?

A What we do is we make sure that they have a
manual reference there and if it's something that we
think is in question, then we would go and review it.
If it's not then we wouldn't generally do that.

Q So, to clarify then, if you -- if you saw that
they were R&R a nut and bolt, right --

A Mm-hmm.

Q And you know it should be chapter 54 or whatever,
but you see that they referenced chapter five or 12 or
whatever, that would cause you concern?

A That would raise a flag and we would look at
that, yeah. And you know, the standard nut and bolt
removal is very common, as a sign-off, so, we're kind
of familiar with those for sure.

Q Okay, so, when you do find a problem, -- identify
a problem, obviously the paperwork has already been

through their production audit --
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A Mm-hmm.

Q And their QC audit.

A Correct.

Q And when you -- if you come across something --

discover something, who do you take that to?

A I take it back to the dock and there's usually it
will be the supervisor, I believe they call them crew
chiefs, and we'll go to the crew chief and see if he
can resolve it and get it taken care of, and if he
can't, then you know, we can definitely mark it that
this is wrong and depending on the severity and how
difficult it is. Some things are real simple where
they may have transposed a number. Other things are
more complex to where if they're in the weeds and not
doing the right thing, which we don't really --
haven't found a bunch of that.

But to answer your question, we take it to the
dock, take it to the parties that are affected, and we
get it taken care of right away.

Q Okay. That's all I have -- gquestions I have
right now. Thanks. Dan.

BY MR. DEHOFF:

Q Sorry. So, you've been here gquite a while.
A Yes, sir.
Q How would you describe the relationship with VT
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Aerospace? Are you -- do you see them, obviously,
safety is always a concern, but just from an overall
work package and control of costs and everything else,
do you see them wanting to do more than is necessary
or are there just minimum requirement?

A I don't really understand what you're asking,

Dan. Help me out here.

Q I guess I'm just thinking back to shops that I

deal with.

A Mm-hmm.

Q There's a —-- when shops are even, even our own

shops -- are for profit businesses, right?

A Mm-hmm.

Q That we often times see that they will look for

things to fix or try to go, we'll say above and
beyond. Do you see VT Aerospace -- I mean, you give
them a work package --

A Mm-hmm.

Q If they see something else is clearly out of the
manual and you have to fix that --

A Mm-hmm.

Q Do they propose a lot of proactive repairs or
proactive maintenance on top of the UPS work package?
A They work within the scope of the work package

and they tend to write up the stuff that they find.
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And my instructions to them has been if you see it,
you know, if you have a card to look at this engine
and you see something on the pylon that's not right,

you write it up.

Q Yup.
A Even though that card doesn't specifically say
inspect this pylon for these rivets for this. Our

mantra has always been if you see it and it's wrong we
write it up and we fix it. There's a lot of paint,
and a lot of cleaning, and a lot of different cards

written up.

Q Okay.

A But this isn't a bad thing. We need it clean. We
need to make sure we can see it. We need to protect
it with the paint. As petty as it may seem, you know,

they write those up and we need to take care of them.

So, as far as a vendor goes, their QC Department
writes up what they see and they work within the work
package, but that doesn't mean that they have blinders
on and are not looking there, even though I see it, if
they see it they write it. That's what our

instructions are, always are.

Q Okay.
A Take care of any issues that we see.
Q I guess just following up on that, I mean, do you
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often times and obviously the cost of the visit and
budgetary constraints are part of your job, as well.
A Mm-hmm.

Q Do you often find conflicts or have to balance
maintenance costs versus like to-do’s?

A No, we deal on a line item by line item deal on
the cost, and our -- my view on this, and I've told my
managers and different people I've had, is we manage
each job to be value-added work for us at a value
price that's worth it, and then we also look to make
sure that the vendor gets paid fairly for the work
that they're performing.

If I get a great deal on a C- check, and man, I
really look at this deal I got and I run them out of
business, that's not good maintenance practice, that's
not good business practice for UPS. So, we're trying
to pay the fair price for the fair work. That's a
constant struggle, right? And that's where we're at.
Are we disagreeing? Absolutely. If we didn't
disagree on hours I wouldn't even need to be here.
They could just bill it and we'd be good. Right? So,
yeah, that's a constant struggle is watching the hours
and get value for our money but paying our vendor
fairly for the work that they perform, and that's the

important thing. We want them to survive. We want
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them to thrive, and we want good value for what we pay

for. 1Is that what you're looking for?

Q Essentially.

A Okay.

Q And have you seen any shift in that over your 20

years? And where you're out in the --

A You know, there's modulation, right? As far as
pricing and those things, but as far as writing stuff
up, I just -- you either do it right or you don't.
You either have integrity or you don't. And could we
make a mistake, absolutely, but we're looking to do

the right thing for the right reason, and follow the

paperwork -- follow the paperwork, follow the
paperwork.
Q Okay. Yeah, and I guess part of it too, is on

the engine side, 1like we've got a lot of CAT-7

bulletins out there.

A Mm-hmm.

Q Customer options, right?

A Mm-hmm.

Q So, every customer has to balance the cost

benefit and some --
A Sure.

Q Vendors want to do every CAT-7 service bulletin
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A Right.

0 And you say, no, no, no. So.

A That's where our engineering takes care of
service bulletins and writing AD's. I'm sure you're

familiar with that and they direct our maintenance on

that. We don't really direct it.

Q Okay.

A If we see something we can say something, but our
scope 1s more in the execution of the work.

Q Okay.

A And making sure that we're looking at what could

be wrong.

Q All right. So, just going back to the September/
October timeframe, you said - was the primary. Is
it frequent that you guys will help each other out and
do you remember at all was - on vacation or was it
just workload that he needed help in getting sign-offs
and?

A At the end of the check, as it draws to a

conclusion, there's a lot of paperwork coming through

and we help each other out. My airplane, I might have
been -- I didn't have a lot of audits to do, as far as
paperwork. I was caught up on the crew most of the

work, may have done my in-process audit, so, I'm going

to jump over and hey, can I help, what do you have?
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And so, we help each other out, we work as a team.

Q Okay.
A Yeah.
Q At the time, did you have a primary aircraft that

was in letter-check as well?

A I'm pretty sure I had a 757 in, yes.

Q And that would have been in Hangar 8, as well?
A No, it would have been over in Hangar 1.

Q So, you really probably -- any daily audits you

were doing were probably in hangar or generally Hangar

1 where your aircraft is?

A Correct.
Q It's not necessarily --
A In process, yes. - and I share an office in

eight or if my airplane is in one.

Q Okay.

A And so, when he had paperwork extra, I would help
him out.

Q Okay.

A Yes.

Q In the audit process, not the daily audit, but

when you're reviewing paperwork and signing off, how
long -—- I mean I'm sure it varies by the task, but I
mean is this -- what's a timeframe for reviewing and

auditing a specific task on average? Is it 15-minute

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40

or an hour job or?
A No. ©No, it's like a three to five-minute review

of the paperwork.

Q Okay. All right. I think that's it for me now.
Thank you.
A Okay, sure. Hey, Clint.

BY MR. DICKENS:
0 So, I know you work under - (phonetic) at
UPS.
A Mm-hmm.
Q How much involvement do you have with who works
on the aircraft and pertaining to 1like, QC.
A Like the vendors here?
Q Yeah, the vendor. Do you have any involvement
with the QC people, the crew chiefs, or the actual
APG's who work on the plane?
A Yes. The ones that are assigned to our
airplanes?
Q Yes.
A We have a lot of involvement with those guys. We
will discuss faults that are written --
Q Mm-hmm.
A And we're going to make sure that we understand
them. If it's something that we don't quite get,

that'll happen. The QC, we have their crew chief,
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-, I think you guys even talked to him possibly,
and then the lead, ., and then the inspectors
underneath them, we will ask them about write-ups and
what they're seeing and what they're doing and a lot
of times trying to get information on the fault when
we see it and if it pings us, then we'll sometimes
print it out and go see what they're doing. But for
the most part, the QC, they handle the logbook and
they handle a lot of stuff.

If they need help they would come to us and if
they need guidance and direction, obviously, we will
provide it for them or find the proper person. I'm
not the smart -- nobody knows everything. You'wve got
to know where to go, that's the important part. And
so they come to us and we can guide them.

0 So, all eyes are on the floor, we could,
essentially, sometimes get up to you and they will ask
you to buy some things or?

A Usually they handle it in-house. If they have an
issue or a problem and it comes to us, it would be --
it's rare.

Q Mm-hmm.

A But if we have a hard time finding a part, then
it sometimes it'll come to us and we'll make a

decision to bring in the next higher assembly. You
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A No, I did not.
0 That's all I have.
A Yes, sir.

BY MR. MOODY:
0 Having fun yet?
A Yup. She said one or two questions each. She
was way over.

MR. JOHNSON: She said one or two rounds.

MR. HAVEN: One question, 47 parts.

it's all

good,

0 It's your first time working with an NTSB
investigation?

A Yes, sir it is.

0 I'm sure it's been stressful.

A Uncomfortable, mm-hmm.

Q That un-comfort is a necessary byproduct of

thank you.

BY MR. MOODY:
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trying to get to what happened.

A Yes, sir.

Q So we make sure that that doesn't happen again.
A 100 percent.

Q If I heard correctly you said there were five of

you as reps back towards September timeframe?
A That is correct to the best of my knowledge.
Q Okay. I'm a pilot, not a mechanic, my

understanding is that there are four lines of work

here?
A That is correct.
Q So 1f each rep is assigned to an airplane

actively in a line --

A Mm-hmm.
Q Effectively, there's not a lot of extra people.
A Correct.
0 And work goes on here not 24/7, but -- so, how

comfortable are you as the rep, you've got your finger
on what's going on with the airplane that you're

assigned to.

A Mm-hmm.
Q When you're only working part of the day, a full
shift, but works going on when you're not here. So,

how does that feel from a comfort level that you have

appropriate resources and time that you can put to the
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airplane?

A We always take care of the requirements that we
have, as far as auditing, reviewing the paperwork,
performance of our job. Would it be better if you had
more people, I mean, that's a subjective question and
personally I would say, yes, you know, you can always
use another person or two, for sure. But -- does that
answer your question?

Q There's been a concern right here that there's

five people, four airplanes --

A Mm-hmm.

Q So I'm not an expert in this and that's why I'm
asking.

A Mm-hmm.

Q Is that historically been the staffing for us?

A I would have to defer to - and have him pull
the staffing from where we were, whatever year you
would like to mirror it up against. The only thing I
can tell you was when I first got here we had more
reps then we do now. But that's -- because the
staffing is subjective and I'm a soldier and I'm
marching, I'm getting it done, and I'm going to make
sure and I'll stay late and I'll come in on the
weekends, and I'll do what I need to do.

Q Okay.
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A Might be a better question for my boss and his
boss.
Q And perhaps just normal daily ops, not a lot of

resources available with vacations and things 1like

that.

A That's exactly what I was going to say.

Q Okay.

A But that's why we cover for each other, help each
other out. We'll find ourselves in other hangars --
you know, working other lines, as well. We want to

make sure everything's covered.
Q Do you find that you are more comfortable with
your primary line or do you know the people enough
when you have to go and cover for another airplane?
A Airplane types aren't as much of a deal for us,
as it is for a pilot. Okay? I don't have to go
through the simulator to look at this piece of paper
and go through it in Maintenix. It's pretty much the
same from a Maintenix standpoint looking at completion
and what's going on. Plane to plane, right? So, yes,
I feel totally comfortable regardless.

We have drop-ins of 747s, you know, and we've had
Airbus drop in for certain things. It's not a -- it's
not as big of a deal as it would be in the pilot

realm, if you will.
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Q Thank you.
A Mm-hmm.
Q How often does an airplane come in that is

delayed getting out of the hangar?

A I don't -- as far as how often do they go past
the check time? We were late last year and this year
we still have airplanes here and we're not supposed
to. I can't give you a percentage, I don't know. We

are running over on checks this year and they are

late. Sometimes they're late, sometimes they're on
time. I don't have a number for you.

Q Yeah, but the number wouldn't mean anything to me
anyway -—-

A Yeah.

Q Do you think that the -- what is the reason why

airplanes are late? Are they finding things that need
additional work that wasn't planned, or are they not
able to get the work done within the timeframe that
was planned?

A It's a multi-faceted question with a lot of
answers. I would say our fleets getting older, that's
the main thing, honestly. We're finding a lot of
stuff, okay? And you can say it's that. You could
ask the question, what about the skill level on the

floor? That's subjective. That could play into it.
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and how. Does that answer your --

Q It's not a simple issue or a simple solution.
A No.

Q It's multi-faceted which makes sense.

A Yeah.

Q So, I appreciate that.

A Mm-hmm.

Q Okay, I'm done for right now. Pass it on.

A Yes, sir.

Q All right, thank you.

¢ 0 » 0O = O ¥ O

now.

Q

BY MR. WISEHEART:

., how are you doing?

Good, Louis, how are you?

I'm okay. Do you need a break or are you?

I'm good.

You okay for a little bit?

This is for me, right?

It 1is.

Okay, 10 minutes ago I needed it, but I'm good
Go ahead.

So, I want to follow-up just a little bit with

something that Michael brought up there and one of
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your answers and you had just commented that on
experience level mechanics, you know, it's subjective.
Have you noticed -- I mean you've been here gquite some
time. Have you noticed with a really broad brush that
we're painting here, have you noticed that okay,
things are taking longer or they're -- I know a lot of
your work is reviewing.

A Mm-hmm.

Q But with the communication that you have with the
service provider --

A Mm-hmm.

Q Are there conversations that happen that, hey, we
weren't able to get this checked in on time or we're

having an issue with qualified technicians, or we just

need more time. Has there been that kind of thing at
allz
A Well, can you rephrase your question for me a

little bit? Make sure I'm clear on this.

Q Does it seem like the work is taking longer to be
accomplished and is your service provider having
issues with their personnel that lean on that?

A Okay. I can say this with confidence, the level
of experience on the floor appears to be going down.
You can drive down to Kelly Air Force Base and look at

Boeing and all the talent that we've lost here to
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there. That plays a role in the effort to staff this

place with qualified -- not qualified, that's not the
right word. To staff this place with experienced
people.

Q Mm-hmm.

A To attract and maintain.

Q Okay.

A Does that answer your question?

Q I believe it does.

A Okay.

Q So 1f I understand your answer correctly, local

competition plays a role --

A Yes, sir.

Q In retaining quality technicians.

A Once you've trained them, once you've got them
going.

Q Okay. You had mentioned that there is an uptick

on work being completed on time or not being completed
on time, we should say. But there is a myriad of
reasons for that.

A Mm-hmm.

Q Does it seem more unusual than maybe what you've
experienced in the past?

A We've had years where we were on time and early.

Q Okay.
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A Okay? We've had a few lines and a lot of the
experience and we didn't have new aircraft and we
didn't have as many aircraft. When we have four lines
in here, obviously, that's going to take more talent.
So, does that play into it, I don't know, but it

possibly could.

Q Okay.
A We had some on time this year, and then we've
had some that are not. I can tell you we have pylon

fittings on the 757 in work right now. Okay? With
given the events of what's happened, this has been an
extremely slow process to put these pylon fittings
back out and we've replaced them. I don't know - they
have some experience with them.

I think working with United, they had some people
and they did draw their experience over, but drilling
those fittings, they come undrilled. There's a torque
link that goes right in the middle and then you have
all the fasteners on the front spar, the backside of
the front spar, and then up on the wing. And those
holes have to be perfect, nothing less than perfect,
and it's taking a while and they're going slow, and
they're trying to -- that's why these airplanes in my
opinion are still here because we're going slow and

we're making sure that we get them proper and correct.
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Q Okay. All right. I'm an A&P. I worked in the

industry well over 30 years before I came to the

agency.
A Mm-hmm.
Q I think I can connect with your explanation

there, because when things happen it affects their
confidence level, and they're going to pause, and
they're going to slow down and make sure. It's not
necessarily a bad thing, it's just part of it and you
know, they'll be better days ahead, but you've got to
get through this. So, it's all part of it. And moving
on, I will ask it again, you're helping out and
reviewing and doing things, maybe bouncing back and
forth, you've got multiple lines.

A Mm-hmm.

Q Five of you in your head count. Earlier you had
mentioned that your primary aircraft was the 75, so,
when you help with the MD-11 --

A Mm-hmm.

Q If a vendor comes out and they've got a concern
or we found extra stuff.

A Mm-hmm.

Q What is your confidence level like that you can
make well-informed decisions --

A Mm-hmm.
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Q How do you back that up? What is your support
system where you can say yay or nay or what you do?
What is your confidence level like for understanding
the issue and resolving it?
A 100 percent. When they bring something up --
it’s a fault, right?
Q Mm-hmm.
A And we're going to work that fault, and we're
going to work it per the maintenance manual, a
maintenance manual or an SRM, you know, is it a 75 or
an MD-11, yeah, they're not exactly the same, but it's
the documentation and we're going to follow it.

If there's issues, we will submit it to
engineering immediately and we'll go through that.
It's no —- the aircraft type doesn't really change the

process on that.

Q Okay.
A If you will.
Q And you feel that you have the adequate resources

that if it is a little bit of a grey area for you,
that you can get the support that you need to validate
what needs to happen?

A I have our engineers' personal numbers, I can
call them at any time and they will help out.

Q Okay.
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A If needed.

Q Okay.

A Or whomever.

Q One more for me for now, a standard question.
Recurrent training for you -- human factors, and how

do you implement those things into your daily work?
A Human factors training is done through UPSU and I

believe it's annually, but I'd have to check.

Q Okay.
A I believe it is. I'd have to check to be sure.
Q That's fine. How do you incorporate that into

your daily work?

A Human factors training?
Q Excuse me, I'm so sorry.
A That's a tough one. That's something that we

once you get the dirty dozen, if you will, complacency
and that's how it's always been done, and those kind
of things, that training is excellent because it
reminds you to make sure that you're aware of those
things going on all the time. It's something that
they plant in the back of your mind and they review it
with you every year, so, that you have that resource
back there, and if you can't remember you can always
go back, you can pull it up in UPSU at any time. And

those dirty dozen are important, for sure.
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Q Okay. Well, I appreciate your time answering my

questions and I appreciate everything that you're

doing and you're doing fine, so.

A Thanks.
Q That's all the questions I have for now.
Katherine?

BY DR. WILSON:

Q Okay, we've been going about an hour.

A Mm-hmm.

Q Do you need to take a break?

A I do not.

Q Okay.

A If somebody else does, that's fine.

Q All right. Nope.

A Okay.

Q Like I said, the rounds get shorter and shorter.
I actually just have two questions. Well, maybe I
have three. I’'m going to not saying a number of
questions.

A That's okay.

Q You mentioned that sometimes you'll work extra
hours.

A Mm-hmm.

Q If needed. How often are you doing that?

A If —— I don't have a number in my head.
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Q Mm-hmm.

A I'll work an extra every couple weeks maybe, and
when I do, I tell my boss and I'll take extra time
off. You know, he's really good at compensating us.
So, I'll come in and work a weekend or work a late
night, and then I'll take time off and make sure I
balance my work life with the family. I'm older now
and I have grandkids, so that's real important. I

make sure I get that, if you will.

Q Yeah.
A Yeah.
Q All right. Are you finding that you are having

to work extra hours every time an airplane comes in

for heavy maintenance?

A No.
Q Okay.
A No, and the check will last three, four, five

weeks, and a lot of the extra will be at dispatch and
departure. We have to deal with - there, and we
have to get the airplane out, and if we have a
problem, then it's important to have somebody there
from the UPS side that can handle that and take care
of it if that makes sense.

Q All right. Do you recall when 259UP was here?

Do you recall having to put in any extra hours by
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chance?

A No, I do not. I don't recall.

Q Oh, you don't recall? Okay. And then, just a
general sense. I think we've kind of tiptoed around

this and asked it, but any concerns that you have
about the maintenance work being done here?

A No, not that I can think of. No.

Q Have you ever had to like report to anybody or
like man, I'm really seeing a lot of this happening

and it's concerning me, we need to keep an eye out

for?

A Mm-hmm.

Q Has that ever happened?

A No, they have -- they have their leads and their
supervisors, their crew chiefs and stuff. And they
oversee --

Q Mm-hmm.

A The people without as much experience, as far as

working on the floor, and I watch that to make sure
people are looking and watching and doing that kind of
stuff, just on a passing by, a casual glance, see
what's going on, just as part of our overall
observation, if you will.

0 Mm-hmm. All right. Thanks, ., that's all that

I have.
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A Thank you.
Q Nils?
BY MR. JOHNSON:
Q I'm going to say two, unless you answer something

differently and then we'll --

A That's fine. Whatever you guys need.
Q Sorry.
A You know, this as far as you're going, we're

doing this to make sure it doesn't happen again.
That's the main thing.

Q So, I'm going to pull up on the collective -- a
high-level question.

A Okay.

Q How does the paperwork flow? So, it's UPS

paperwork, I understand that.

A Mm-hmm.
Q I understand Maintenix is your tracking system.
A Mm-hmm.
Q I understand Maintenix is where the work orders

are built --

A Mm-hmm.

Q I believe.

A Yes.

Q And probably -- what is the card that goes to the

floor? Is it PDF? 1Is it Maintenix? Electronic?
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What --

A Great question.

Q What does the mechanic get?

A Great question. What happens is SAA has chosen

and I'm going to speak on their processes and
procedures, as I know them, and they have a PPM that I
probably should be referencing. But as I understand
it, they print all the cards and they put them in the
dock. And I don't know if you've ever worked or been
to a heavy maintenance facility. I take it that you
have, they have a board, this is number one engine,
this is number two engine.

Q A planning board?

A Let's not get carried away. Using that P word.
No, I'm just kidding. So, they group it by sections
and what they have. And so, when somebody has
something, hopefully they're planning, they're looking
for work, conflicting work and they're getting things
done, like we should. They take that copy and I think
they print them on a manilla. For the most part
they're like a manilla copy and that's a copy of the
Maintenix card, whether it's a task card, an EO, or a
fault, and they print it out and they take it out
there.

So, they have that and I've got their barcode,
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I've got their description. ©Now, I can look at their
documents and see where their maintenance manual 1is,
what step are you on, which tool are you using, what's
your calibration date, where's your parts, where's
your IPC. So, that gives you an overall view of
what's going on on the floor. Is that what you were

looking for?

Q It 1is.
A Okay.
Q And I'll piggyback on that, which was actually my

second question, which was do they do paper non-
routines or do they do faults in Maintenix and if they
do paper, how does that get transferred into Maintenix
so that it's a fault?

A According to the FAA, Maintenix is what we're
using. That is it. They have those paper, so, that
they can perform the work on the floor, have
documentation, they can etch what they want on there,
and go back and they put it into Maintenix. Maintenix
is the document. 1It's live, it's it. The paper is
just a tool to update Maintenix, I would say.

Q So, if they find a discrepancy -- I'm inspecting
a pylon, I found a crack.

A Oh, yeah, they -- how they do that is I don't

know how their inspection team does that exactly.
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Some of them might have a notepad and write it down,
they go right to Maintenix and they put that right in.
The fault gets put right into Maintenix.

Q So, VT inspectors load discrepancies into the

faults in Maintenix?

A Right, in Maintenix, yes, correct.

Q Okay.

A It's the VT inspectors that write the faults.

Q And you said one thing that I'm going to save it
until -- I'll do one more gquestion. I'll save it and

let these guys go first.
So, Tony, go ahead.
BY MR. HAVEN:

Q All right, ., going specific to the aircraft,

259.
A Mm-hmm.
Q I have a job card here, it's the fault. The last

five of the barcode is 7CBMK. The task is for the APG
remove nut and bolt attaching aft end of thrust link
to wing thrust angle on number one pylon for NDT at a
current inspection. Okay, and it gives you a
reference and says ATA 57-20. You signed this off as
reviewed. I would like for you to take a look at
corrective action items number three and number seven.

A Okay.
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Q As you review those two, do you -- tell me what
you see different with those two, please.

A Seven references the bushing pin and three does
not. And there's an AMM on seven and there's not an

AMM on three, it's the ALI.

Q So can you help me understand when you did this
review?

A Mm-hmm.

Q How the removal of a bolts referencing an ALI

versus having an AMM reference in there, can you help
explain that with me?

A It should have had AMM reference there to the
best of my knowledge for the removal.

Q All right.

A Yeah.

Q I'm asking you because, you know, I'm not 100
percent sure, you know. We've heard some different
things of because this fault was written against a
task card --

A Mm-hmm.

Q The task card didn't have in its reference for
the AMM piece and instead the task card said remove
bolt, NDT per ALI.

A Mm-hmm.

Q And then, when you go to the ALI, it just says
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remove bolt. And then, it says install bolt per the

AMM.

A Mm-hmm.

Q And so I'm --

A I would think the AMM should have been on the
three, as well. The ALI is confusing to me. I missed

that I think. I believe I did.

Q I'm not saying you did, I'm not saying you
didn't, I'm just asking you the question.

A It appears as if, yes.

Q I'm just trying -- I'm asking a gquestion to get a

better understanding, that's all.

A Mm-hmm.

Q Okay?

A Removal per AMM.

Q Okay. Even though the -- would you say that the

ALI can be used?
A It directs you to it, but if you want to be

thorough, AMM should be there and we should be

thorough.

Q Okay.

A Period.

Q Okay. I'm just curious, . Thanks.

A Okay. Mm-hmm.

Q Another question I have for you, switching gears
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a little bit, is when it comes to the aircraft

delivering late.

A Mm-hmm.

Q I'm sure that there's a lot of pressure from the
vendor -- within the vendor to get the aircraft out.
Right?

A Mm-hmm.

Q Saying, hey, we missed delivery, we need to hurry

up and get this thing done and get it out. And all
the time you have here, and your experience here, what
is your opinion of the aircraft delivering late and
how it affects, if any, of the safety and/or quality
of the work that's being performed to accomplish it to
get it out the door?
A That's a great question. I don't believe it
affects it at all. We're a day-by-day operation. We
kick an airplane out when it's done. We can't do it
before that. We've got maintenance and we've got to
complete it, right? Which is great, it's awesome.
You know, we call up - and tell him, hey, it's
done. He reviews it, as well, AMC I'm talking about,
right? Once that's done, the airplane is green, the
clock is stopped on that airplane.

Now, we go to deliver it and it is a machine and

it breaks again, we're frustrated, we're upset, or
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we're not happy, but we deal with the issue, we fix
it, we call -, we call tech support, we get people
there, and we move the airplane properly at that
point. There's no hurry. The check is done. The
clock is stopped. Okay? So, I don't see that to be
any pressure at all, a late airplane on delivery at
all, none. Not on my part. We're going to deliver
the airplane, we want it to go, we want to give the
system a great airplane and we want to give them the
lift back. But if it's broken, it's broken.

Q All right. You don't see any change or
difference in attitude or environment of the mechanics
on the floor trying to hurry up and get it out or from
their management or anything?

A The push would be to green it, at that point, if
that's what you're asking. And there again, we're
going through the paperwork, we're trying to make sure
that everything is completed, and everything is
signed, and is done proper.

Q All right, no, I understand you guys -- I'm
referencing to the floor, what you view on the floor
from the mechanics and from the vendor, and from the
vendor's management.

A Mm-hmm.

Q Do you view a shift or change in a perceived
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pressure, whether it's you know, the vendor's
management asking the question why isn't this aircraft

green yet? Why don't we have it out the door yet?

A I don't see so much of that.

Q Okay.

A I mean I don't see a sense of urgency that we
need sometime even, you know. They sometimes, you

know, it's like you wish they'd have a little more
sense of urgency, it seems like, but no, I don't see

that ramping up a lot.

Q Okay.

A I just don't.
0 Thanks, .
A Mm-hmm.

Q Dan?

BY MR. DEHOFF:
Q Just continuing on with that theme a little bit.
Do they -- do they have penalties at all if an
aircraft comes out late, or is this Jjust pay for the

work regardless of it takes as long as it takes?

A No penalties.
Q Okay.
A And the contract. The only penalty they would

incur is losing a check if it goes too late and they

push it to the next year. That would be - but that's
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not really a penalty, but.

Q Okay.
A Could be perceived as one.
Q Do they use subcontractors here for a fair amount

of work or?
A That I do not know. I know that I've seen a
subcontractor here.
Q They don't have different badges that you'd
notice or?
A No, and they also use a subcontractor for opening
and closing the airplane.
Q The ARP or ARM -- I think we've heard this
several times.

MR. JOHNSON: ARP.

MR. DEHOFF: ASR, sorry.

MR. JOHNSON: ASR.

_: ASR, there we go, yeah. They do
open up and close.

BY MR. DEHOFF:
Q Okay. And do UPS packages built that this is my
opening, this is my closing tasks, or have they

consolidated into like packages for that?

A We have an open-up card, many of them, and it's
zoned. Zone 100, 200, 3 or 4 -- the cards are built
like that, open and close. There’s two.
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Q Okay. I know there are consumable issues like
when the flightline can stop often times, some of the
etchings are very corrosive and they don’t want them
around —- are there any limitations around here on
what can be done or do you run into problems with
titanium etching and other stuff that you have a hard
time getting inspections done because they can't do

them in-house here or they have to subcontract them

out?

A Not to my knowledge.

Q Okay.

A Now, are you talking about anodizing?

Q Not anodizing, I mean, like a titanium part.

Like, you want to do a —--

A Yeah.

Q If you needed a blend as an FPI.

A Yeah. Okay.

Q Etchant is a very corrosive substance.

A Yeah. Okay, yeah.

Q Like i1f we have an engine part that needs it

done, it just can't get done all the way and we've got
to bring in third party.

A We do plating and coatings outside of ST and it
goes to an outside wvendor.

Q Okay. And I guess a question follow-up to one of
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the earlier ones. You're on call in the evenings? If
you have an aircraft you're a primary on an aircraft,
you work your normal day, you also are on-call at
night if they run into a problem, or need immediate
support?

A This past year it's been more of that then
before. Next year, with the people we have, we will
have a nightshift person and a weekend person. So,
but that being said, we're -- I am 100 percent in. If
my airplane is delivering, I want to be there and I
want to make sure it's taken care of too. So,
sometimes I'll come in not even ask, just to make
sure, Jjust to see and help out. And like I said, I'm
not overworked, I get my time off, don't get me wrong,
I'm not giving all this time and doing this stuff. By
the same token, we try to take ownership. So, in
doing that, you'll find yourself in here sometimes
during the night and on weekends when you might not be
scheduled.

Q Okay. Just one more question and this relates
back to the task that Tony was asking about on the
removal of the thrust link bolt. You know, that and
why the questions of AMM versus ALI we're asking, is
the AMM specifically calls out the use of a sling to

support the engine and the engine weight when you take
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the bolt out. ©Now, not debating the need for that or

not,
have

when

but the AMM task calls for it. Have you ever -
you been involved in any discussions prior to 259

259 was here, even after, in the use of a sling

to remove that thrust link bolt?

A No.
Q Okay.
DR. WILSON: Is that it?
MR. DEHOFF: I am done.
DR. WILSON: All right. Clint.
BY MR. DICKENS:
Q Excuse me, I guess this is a repeat, too. Were
you ever involved in an audits or -- maybe this might

be a _ question, but auditing in San

Antonio Aerospace as far as the quality of their

maintenance group?

A
Q

guys

= Ol S ©)

will

The CASS audit?

Well, I mean, as far as like I'm not sure if you
have the audit.

We have the self-audit.

Mm-hmm.

Mm-hmm. And I have been involved in that, vyes.
Okay.

We've all split it and then sometimes one person

do it all and sometimes we split it amongst all
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reps. It just depends on the year and what's going
on.
Q Right. Have you guys had any discussions about

the quality of maintenance in San Antonio, and the

lack of experience that's arising from. I understand
this -- revolving door for mechanics.
A That's exactly what has been discussed as

attracting and maintaining the quality people that
you've trained. We have talked about that amongst
ourselves, how so-and-so is going to Boeing. So-and-
so's going to Boeing, so-and-so is going to wherever.
Yes, we have talked about that and we notice that.
Q No more questions.

BY MR. MOODY:
Q Almost done. You were talking about the pylon

work done on the 757.

A Mm-hmm.

Q Is that a response to the recent AD?

A That is the 18-hole inspection that I would have
to check on it to see. I'm almost sure it's an AD,

but I don't want to say it because I'm not perfectly

sure, but I believe so.

Q Okay.
A Yeah.
Q Do aircraft ever come out of the hangar with
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MELs?

A Great question. 1It's been UPS's policy to not
defer things out of heavy check. That being said, we
have drop-in maintenance. If a drop-in comes in, yes,
we could defer something on the line out. Normally,
the answer would be no. Now, there might be existing
deferrals along for whatever, but the MELs and that,
however, if we're moving an airplane out of here and
it fails at launch, and the decision is made by
maintenance control’s management that we really want
this airplane in Louisville and we'll fix it here, or
we can fly it a couple legs and we need the 1lift,
that's the only time and it's very, very rare, that we
ever defer anything out of heavy maintenance other

than a drop-in, which really isn't a heavy maintenance

check.
Q Okay.
A So, to answer your gquestion, no, but maybe once

every blue moon for reasons that we confer with.

Q Do you ever jump seat on your planes coming out
of the hangar?

A I jump seat all the time. I have jump seated on
the ones out of here every once in a while. I took

the last two or three 767s ago for a new acquisition I

flew with _ (phonetic) and those guys down

Heritage Reporting Corporation
(202) ©28-4888



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

72

to Louisville. But yeah.

Q I'd be scared to fly with -

A -'s great.

Q See, I support the --

A Yeah, yeah.

Q Twenty-five years.

A That's the main one. I flew an MD-11 from here
-- actually, it was the Lufthansa 264, 265, after we
had done all of our readiness for service mods, and I

flew it up to Paint halfway, and then we came back

because we had a problem. So, I was onboard that one
as well.

Q Okay.

A And we had a problem, but we needed a decision on

do we take it to Paint or do we need to bring it here.

Q Right.
A If you've ever been to Paint, that's a paint
facility. 1It's not really a maintenance facility, so

we brought it back and fixed it here and took it back.
Yeah. So, that's my experiences out of here.
Q Thank you. That's all I have.

BY MR. WISEHEART:

Q Just two for me.
A Yes, sir.
Q Do you recall or would you know to the best of
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your recollection in regards to the accident aircraft,

did it leave on time or was it late?

A Okay, I do recall. That one was late.
Q Okay.
A Two weeks late, maybe. I don't have an exact

time, but I know it was late.
Q Would you know of any issues or why that flight

was held up?

A Yes, sir.

Q Okay.

A There was an engine vibe problem on number three.
Q Okay.

A They ran the engine up, I was periphery at this,

so, take what I'm saying as -- it's kind of hearsay,
but this is what we talked about and this is what I
know, Jjust lay it out exactly what I know. Number

three engine was fine. We took it up to high power,

we brought it back down, the vibes would go up. It

was really weird. Engineering was working with it, GE
was working with it. We couldn't get the vibes to
stay within limits. There were some issues. I know

the maintenance manual said with this issue you can
divert -- defer to the next letter check. Where were
we? We were in the next letter check.

So we wouldn't dispatch the airplane. We changed
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every harness on that engine vibe. We changed that
sensor three and four times probably. I don't know --
a bunch. We changed a bunch of stuff and they finally
got it to where it came down the vibes were within
maintenance manual acceptable limits, it got signed
off and moved on.

Q Okay.

A I don't know if anybody's told you that or you
know that, I take it that you knew that, but that's
what happened, that's the main thing that kept that

airplane here for so long.

Q Okay. I didn't know it was that way, that's why
I asked.

A We were concerned.

Q Yeah.

A And we wanted to make sure it was right before we
let it go.

Q No further questions. Thank you.

A Thank you.

DR. WILSON: I don't have any other gquestions. I
know Nils said he had at least a followup.

MR. JOHNSON: Mine got -- mine got answered.

DR. WILSON: All right.

MR. JOHNSON: So, I'm going to give it right back

to you, Katherine.
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DR. WILSON: All right.

_: Was that your question?

MR. JOHNSON: No. Tony took care of it.

_ : Thanks, Tony.

MR. HAVEN: No problem.

DR. WILSON: Going around the room one more time.
Any other follow-ups? Okay.

MR. HAVEN: I'd just like to do a follow-up kind
of a clarification question.

DR. WILSON: Sure.

BY MR. HAVEN:
Q Mike a few minutes ago was asking you about MELs
and the aircraft coming out with MELs, and your
response was, the preference is no deferrals.
A It's kind of the rule.
Q Right. For no MELs, but the aircraft can and
would leave out of here with deferrals for flight
reinspects and things of that nature out of EOs, but
not necessarily out of MELs. Is that correct?
A Correct. There will be deferrals, but as far as
the MEL, you're three in 10-day items, you know, the
stuff that generally first of all, we don't put them
on here at anything of that timespan has lapsed
because it's been here that long. So, no, no MELs.

Q Right. Any deferrals put on here —--
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A Mm-hmm.
Q That could go with the aircraft would be repeat

deferrals from repairs that have been made or --

A Mm-hmm.
Q Or anything like that. Is that correct?
A Yes, what happens is when we do a structural

repair, a lot of times Boeing will do their assessment
and they have to do their DTA, their Damage Tolerance
Analysis, and they'll do that and so, that will be on
deferral and then the lead will get wiped out, then
Boeing comes back and we have EO and everything's good

or that's not, we have to replace or do something

different.

Q Okay. That's all I have.
A Okay.

Q Thank you.

DR. WILSON: Dan?

MR. DEHOFF: I'm good.

DR. WILSON: Mike?

MR. MOODY: No more.

DR. WILSON: We've asked you a lot of questions.
Is there anything that you thought we should have
asked you about that we didn't ask you about?

_: There's something I'd like to say.

DR. WILSON: Sure.
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_: If it's not too much trouble.

DR. WILSON: TIt's not.

_: I'd like to say thank you for your
professionalism. I hope I answered your questions.
The people here in San Antonio, we take our jobs very
seriously. From the floor to the mechanic, to the
people, to everybody here, to the UPS team, and this
series of events -- it deeply touched us and very
much. We were devastated, especially knowing that
airplane was just out of check, especially knowing we
had questions, you know.

So it really —-- it really does affect us I guess
is a good way to say it. But that being said, I want
to say thank you to each and every one of you guys and
gal for doing your due diligence, going through this
investigation and trying to bring to light anything
and everything that could possibly have been an
influence or a factor in it. I know if you've been on
the crash and the crime scene or the scene, it's not
easy and you guys -- I really appreciate you and I
know it has an impact. I don't know who was there and
what or what effect it had.

I was in Roswell and I saw a warehouse that was
burnt up and it had molten aluminum laying around, and

that bothered me. I couldn't imagine -- I could not
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imagine walking there on the scene of that and what
that would do. So, you guys and gals and everybody
that did that, thank you, stay strong, get help what
you need, and from the bottom of our hearts, thank you
for taking the time, thank you for your
professionalism, and thank you for taking care of this
issue. Okay.

DR. WILSON: Thanks, . We really appreciate
that.

MR. JOHNSON: Ask - if there's anything?

DR. WILSON: -, anything before we turn off
the recording?

_: . can either give you his
information and, or you can send to me at
I

_: I think Tony has it.

DR. WILSON: Okay, yup, Tony's got your email,
so, we'll make sure that we've got it and as soon as
we get the transcript back and have our chance to
review it, we'll get it to you and you can get it to
..

_: Sounds good.

DR. WILSON: All right. With that, we will go
off the record at 11:29.

//
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//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//

(Whereupon, at 11:29 a.m.,
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