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Investigator Name: Rocky Stone    Investigator Name: Katherine Wilson  
Title: Operational Factors Investigator  Title: Human Performance Investigator  
Division: AS-30         Division: AS-60  
     
Present: Athan Katsandres (Boeing), Cindy Berwyn (FAA), Erich Novak (IPA), Russell  
Bane (IPA), Jack Donnelly (UPS), Russ Leighton (Teamsters)  
    
    

Date/Time: November 7, 2025, 247 PM EST  
    

 Subject:  DCA26MA024 – Interview Summary 
    

Interview Summary:  , UPS, Ramp Supervisor  

  
Representative: , UPS Ramp Manager  
  
    

Mr.  had been at UPS since April 2024 and became a ramp supervisor 
in June 2025.   

 
On the day of the accident, they were loading the airplane (tail 260) when one 

of the accident pilots came to tell him that there was an issue with leaking fuel and 
they might need to unload the airplane; he thought it was the relief officer. He 
recalled a normal load with limited HAZMAT (hazardous material); he thought it was 5 
lbs of dry ice. It had been a few weeks since he had loaded this flight (route SDF to 
HNL) but there was nothing unusual about the load or weight. It took them about an 
hour to load and about the same amount of time to unload the airplane. The load was 
switched to the accident airplane and it took a little longer to load that airplane 
because they first had to  remove some cargo from the dock they needed to use to  
load the accident airplane.  
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The flight crew showed up at tail 259 (the accident airplane) and the same pilot 

from the earlier interaction came to him and joked that they were meeting again. It 
was a quick greeting and then the pilot went to the cockpit.  

 
Mr.  went to the cockpit to get the fuel weights. He did not have very 

much interaction with the crew as they were doing their preflight duties. He wrote 
down the numbers and stayed out of the way. He later brought them the Notification  
To Captain “NOTOC” for the flight. He exchanged pleasantries with the crew and they 
seemed happy to be going to Hawaii. He looked at the NOTOC with the captain; the 
captain joked that there was more ice in the galley than they had in HAZMAT 
(referring to the dry ice on board in the cargo). The NOTOC was just one sheet. He 
had 2 copies – one for the crew and one to keep. Rather than signing both pages, he 
accidentally signed in his signature spot and the captain’s signature spot. The captain 
caught this, and they corrected it. After that, Mr.  left the airplane.   

 
His interactions with the crew were pleasant, they were in a good mood and 

there was nothing unusual. He thought he had seen the pilots before.  
 
He observed one of the crewmembers performing the walkaround of the 

airplane. He was not aware of any maintenance performed on the airplane (tail 259) 
prior to the accident flight. He was not in the cockpit at the same time that 
maintenance was there.  

 
Asked if there were any boxes with Class 9 labels with lithium batteries, he said 

he would only see that if there were loose packages but all of the cargo was in cans. 
Regarding whether the postal office notified them of any HAZMAT, he said only the 5 
lbs of dry ice. There was no loose cargo in the belly of the airplane.  

 
He did not witness the accident as he was in the ramp office. He did go outside 

afterward and saw the smoke.   
 

He did not have anything to add.  
 
The interview ended at 3:06 PM.  
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Investigator Name: Rocky Stone   Investigator Name: Katherine Wilson  
Title: Operational Factors Investigator   Title: Human Performance Investigator  
Division: AS-30     Division: AS-60  
     
Present: Athan Katsandres (Boeing), Cindy Berwyn (FAA), Erich Novak (IPA), Russell  
Bane (IPA), Russ Leighton (Teamsters)  
    
    
Date/Time: November 7, 2025, 315 PM EST  
    
Subject:          DCA26MA024 – Interview Summary 
    

Interview Summary:  , UPS, MD11 Flight Standards Supervisor  

  
Representative: Declined  
  
   Capt.  ordinarily tried to arrive at flight operations 90 minutes to 2 
hours before his showtime so he could go to the ready room and talk to crews. This 
helped give him a pulse on the operation and answer any questions. On the day of 
the accident (11/4/2025), he saw the relief officer in the ready room who 
approached him with a picture of tail 260 showing a fuel leak. Capt.  asked 
him what maintenance would be done; the relief pilot said they were doing an 
airplane swap to tail 259. The accident flight was delayed about 2 hours because of 
this. The relief pilot wanted to talk about the schedules but remembered that Capt. 

 was a management pilot and would not be familiar with the issues. It was 
regarding schedules splitting first officers from captains which could cause issues 
when there was a disruption of service, and crews were being rescheduled.  
 

The relief officer’s demeanor was the same as it had been in the 20 years that 
Capt.  had known him. Capt.  was flying that same day doing an 
“FAA Exemption 8118J ride” which allowed him to do an observation flight for an 
upgrade captain in place of a FAA inspector.  
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Capt.  was with his own crewmembers when the relief officer came 

over and sat with them. The relief officer congratulated one pilot on his upgrade. 
They made small talk for 5-10 minutes. After that discussion, Capt.  finished 
the briefing with his crewmembers, and they saw the accident crewmembers and 
exchanged pleasantries on the way to their airplane. The accident crew’s demeanor 
was good. The accident crew looked fresh, well rested and in good spirits.   

Capt.  flight was taxiing north toward 17L on taxiway C when the 
accident flight was taking off on 17R. The standard taxi route to 17L was taxiway C, 
cross runway 29 to taxiway G, L, and N. As his flight was turning on to taxiway L, he 
looked over his right shoulder and saw a plume of smoke. He saw the airplane in front 
of his flight still holding in position and then ATC alerted ARFF that it was a MD11 that 
had crashed. The airport was shut down.   

 
He called  and told him they had lost an MD11 and that’s what got 

the ball rolling on the UPS side. The plume from the accident was blowing back 
towards the airport and raining paper debris. After that, they taxied on taxiway D back 
to park on Ramp 6. He saw the emergency response team rolling the equipment.  

 
He said V2+10 was the minimum climb speed for the MD11.  
 
He had flown with the relief officer and he thought with the other 

crewmembers but it was longer than at least 10 months ago according to his 
logbook. He had multiple interactions with the accident crew and there was nothing 
that caused him any concern; they were standard and professional pilots.  

 
He had flown tail 259 before but not in the last 4-5 months. He thought UPS 

had 32 MD11 airplanes at the time of the accident.  
 
Regarding any concerns he had or had heard about with the MD11, he said a 

while back the airplanes had a lot of MELs. It was after the initial implementation of 
the postal contract and he thought there were more MELs because they were 
deferring maintenance. It was more common to have only 1-2 MELs, however, tail 259 
had no MELs on the day of the accident,  

 
Regarding his flights with the accident pilots, he thought he had done 

simulator sessions with both captains. He did not recall them being deficient and they 
were always proficient; they were good guys. He would have to go back to the 
records to see when he trained with the first officer; he thought it was in 2020 or 
2021. If he did not remember the training, then that was a good thing.  

 
He had nothing else to add to the interview.  
 
The interview ended at 339 PM.   
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Date: 11/4/2025  
Location: Louisville Muhammad Ali International Airport  

Written Statement: , Aviation Maintenance Technician  

1. Crew Interaction & Atmosphere  

Upon arrival, the crew appeared jovial and well-acquainted, suggesting a 
positive and cohesive team dynamic. The captain who completed the walk-around 
entered and asked whether the juices could be left out of the fridge. He also inquired 
about the pitot coverings and gear pin, demonstrating attentiveness to pre-flight 
details.  

Captain  introduced himself and asked for my name. After I 
responded, he introduced me to the other crew members. We exchanged 
handshakes, reinforcing a respectful and professional tone for the flight.  

2. Pre-Flight Procedures  

The captain conducted a standard walk-around of the aircraft. No specific 
issues or observations were noted during the inspection. The transition from walk-
around to boarding was smooth and without incident.  

3. Face-to-Face Briefing  

The face-to-face briefing took place in the cockpit. During the briefing, the 
captain asked his crew whether the pitot coverings and gear pin had been removed. I 
joked about the pitot coverings, which added a lighthearted moment to the 
exchange and prompted laughter from the crew. No operational updates or concerns 
were discussed. The captain provided a standard UPS face-to-face briefing, and all 
logbook details were communicated clearly.  

4. Departure & Engine Start  

Once I was on headset, the captain called when they were ready. I responded, 
and we proceeded through the standard UPS departure procedure. The captain 
addressed me by name, and we bantered back and forth while waiting for our turn to 
block.  

After blocking, we followed the standard UPS engine start sequence: engines 
3, 1, and then 2. Flaps and slats were extended, and the crew reported three normal 
starts. I gave my final greeting: “Three good starts, have a good flight.” The captain 
responded, noting the maintenance truck on the left and saying he’d look for me. We 
waved at each other, and I drove away.  
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5. Documentation & Review  

The detail page was reviewed on the tablet. Logbook entries aligned with the 
digital records, and no discrepancies or follow-ups were required.  

6. Professional Conduct  

The interaction with Captain  was pleasant and professional. 
Communication throughout was clear and respectful. Both the captain and first officer 
appeared prepared and engaged during the briefing and review process. My overall 
assessment of the crew is positive—there was nothing negative in their demeanor. 
They were friendly toward each other and toward me.  

  

   



9 
 
UPS Aircraft Arrival & Maintenance Assessment  

Date: November 4, 2025  
Location: Louisville Muhammad Ali International Airport  
Aircraft: N259UP  

Written Statement: , Aviation Maintenance Technician  

1. Aircraft Block-In & Initial Walkaround  

• Aircraft N259UP blocked in successfully  

• External power was connected  

• conducted a walkaround on the left side of the aircraft  

• I conducted a walkaround on the right side  

• We met at the tail section; no findings were noted or discussed  

• Proceeded to the nose of the aircraft to await crew disembarkation  

2. Crew Interaction  

• Captain was the last to exit the aircraft  

• He was pleasant and professional  

• Reported no issues except that the APU oil required servicing  

3. Cockpit Documentation & APU Service  

•  and I entered the cockpit to complete DOC items  

• Verified that APU oil needed servicing  

• I serviced the APU with 4 quarts of oil  

• APU was secured after servicing  

• Met with  to confirm all DOC items were completed  

•  secured the aircraft and finalized paperwork  

• I printed the D.I. log and signed the A.W.R.  

• Waited for departure clearance  

  

  
4. Departure Notification  
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• Around 2:30 PM, notification received that N259UP would be a load-and-go • 

 Continued to wait for departure  
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Written Statement: , Aviation Maintenance Technician 

N259UP  

UPS Flight  2976 Arrival  

N259UP arrived in Louisville ramp 5 around 9-9:30 on Tuesday morning .  It 
was one of the 3 airplanes that  and I were assigned for the day.  We were 
assigned 3 planes this one with a walk around, a 757 with a DOC and a 767 with a 
DOC.  N259UP was the first plane of the day.  It arrived early we plugged it in and did 
a walk around inspection.   I walked the left side and  walked the right side.  We 
met at the tail and asked each other if we saw any problems.  We didn’t see any 
problems.   We then walked to the nose and waited for the flight crew to walk down 
stairs.  We spoke to them and they said it was a good plane but we need to check the 
apu oil because it was low.  We went upstairs I opened the work package and started 
it.  I then checked the oils from the flight deck.   The apu need oil and the engines 
where good.  I recorded the oil uptake and we serviced the apu. We added 4 quarts 
to apu.  I did look in the logbook and the apu had not been serviced in a while so we 
serviced to full.   259 looked good and did not have any maintenance scheduled for 
us to do.  I closed the work package and signed the airworthy release around 1:30-2 
pm along with the other planes we were assigned.   did the deferral log and 
signed the logbook outbound page. We got a text from  around 3:30 that 
259 was now a load and go to HNL.   It was our last departure of the day and left 
around 5.   I watched the Captain do the walk around. I waved to him but can't 
remember if he waved back.    did the face-to-face removed external power and 
talked to the crew on the headset.  We did not have any problems.   I picked up  
at the plane after engines started and drove him back to his truck.  I then went to the 
hanger and unloaded my tools and not long after that learned about the crash.  

UPS flight 2976 Predeparture  

  I opened the work package and signed off the oil uptake and walk around 
inspection in Maintex. We did a walk around inspection and added 4 quarts of oil to 
the apu.    signed the logbook, deferral log and did the face to face with the 
flight crew and verified logbook sign offs.  I did not speak to the flight crew.  I did 
wave to the captain while he was doing his walk around.  I can't remember if he 
waved back or not and I believe I was on the right side of the airplane.  He looked 
fine and everything looked like a typical crew member doing a walk around.   We did 
not have any maintenance questions from the flight crew or questions about the 
airplane.  The push back happened around 5 pm.   walked the plane out and 
spoke to the flight crew on the headset.  I picked him up and the plane taxied away.  I 
dropped  off at his truck.  We figured we were done with our day and I drove to 
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the hanger and dropped off my tools.  When I left the hanger to go to the breakroom 
to drop off my iPad and log pages I found out the accident happened on the way 
there.  




