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San Antonio Aerospace
• Established in 2002 as FAA Certified Part 145 Repair Station .
• 700,000+ sq. ft. of space, 7 wide-body and 5 narrow-body aircraft bays.
•  +700 employees.
• Over 4000 aircraft redelivered:

Boeing

•707
•717
•727
•737
•747
•757
•767
•777
•787
•DC-8/9/MD-80/90
•DC-10/MD-10/-11

Airbus

•A300
•A319
•A320
•A321

Others

•ATR 42/72
•CRJ-200
•CRJ-700
•E-145
•E-170/175
•E-190

UPS Program Highlights:
• Customer since 2002.
• Aircraft supported: A300, DC-8, MD-11, 727, 747, 757, and 767.
• Work scopes include heavy maintenance, special visits, gear changes, and other work scopes.
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DEFINITIONS

Task Card: Routine Inspection and/or Maintenance Instructions.

NRC: Non-Routine Card. 

Discrepancy: Non-conforming condition, i.e., corrosion, crack, etc.

SDR: Service Difficulty Report.

CASS: Continuing Analysis and Surveillance System. 

Maintenix: UPS maintenance management system. 
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DISCREPANCY IDENTIFICATION

UPS
Creates Task Card 
IAW Maintenance 

Program

SAA QC and/or 
Maintenance

Accomplishes Task 
Card IAW contained 

instructions

UPS
Issues Task Card to 

SAA 

Discrepancy
Found?

SAA QC and/or 
Maintenance

Signs-off Task Card 
as completed

UPS Maintenance 
Supervisor

audits Task Card 
and closes.

No Yes

SAA QC
Initiates NRC in 

Maintenix to 
document 

discrepancy

See 
next 
slide

IAW = In accordance with    NRC = Non-routine Card    QC = Quality Control



5

DISCREPANCY EVALUATION/REPAIR PROCESS 

OEM Engineering
Reviews & 
provides 

disposition

SAA Maintenance
Discrepancy 
evaluation

SAA Engineering
Provides details 

to UPS

SAA Maintenance
Accomplishes 
work IAW OEM 

and/or UPS Data

UPS Engineering
Provides 

Disposition

Within published 
limits?

No

Yes Is OEM review 
required?

No

Yes

UPS Engineering
Classifies repair 

(as required)

UPS Engineering
Evaluates data

See 
next 
slide

IAW = In accordance with
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REPORTING & NRC CLOSURE PROCESS

SAA QC
Submit CASS 
form to UPS

SAA QC
Submit SDR into 
UPS Maintenix

SAA QC & 
Maintenance
Audit NRC

UPS Maintenance 
Supervisor

Audits NRC & 
closes

Major Repair or
Major Alteration?

No

Yes

SDR Reportable?
Yes

No

CASS = Continuing Analysis and Surveillance System    NRC = Non-routine Card
SDR = Service Difficulty Report    QC = Quality Control


