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said he was in the office when they were dispatched to an Alert 3.
As he was running to his vehicle, there was a brief moment of hesitation when
someone said “test” over the PA but then said there was a crash off of 17R and
everyone picked up their pace again. He knew right away that this was not a typical
response and was not a drill; there was plume black smoke to the south of them that
was very tall and very wide. There was chatter on the ATCT ground frequency and he
elected to proceed onto the airfield without clearance. He did not want to stop and
wait for clearance so he used "look, see and avoid” and went. He went from taxiway G
to D. He saw the Air National Guard was also responding; they were asking for
clearance and told to just go.

He went east to exit the airport and was glad to see in his rearview mirror that
one of his 3000 gallon Rosenbauer turn on the emergency access road to the west
runway. He had heard in other events where responding units would get
bottlenecked if they all went the same way and in this instance he did not know if the
airplane had clipped the blast fence and there was debris that would block their
route. There was not a lot of room to maneuver with the tracks and buildings. He
traveled east on G then south on taxiway D and Rescues 40, 61 and 47 were behind
him; Rescue 46 went west. Rescue 41 held up so firefighting units could proceed first.

When he got to the gate at Midfield Access Road, there was a second pause
before security opened the gate. He made a right on Grade Lane. He did not drive
too fast as he did not want to get too far ahead the other vehicles. He went past the
ATC tower and then there were a number of vehicles stopped and looking in awe at
the scene so he slowed a little around Worldport Drive and Fern Valley Road because



they were not paying attention the emergency vehicles coming. Crittenden Drive was
clear and then they crossed the tracks. He told radio they would be south of the
tracks. He considered that being on scene but said it was a loose term based on the
magnitude of the event. There were lines down and explosions continually occurring.
He went into the grass on the right side of the road to navigate around the downed
lines.

Rescue 46 went to the K5 gate at the south end of the runway where there
were some UPS employees there looking at the accident. Rescue 46 asked them to
open the gate but their badges did not work; Rescue 46 gave his badge and that
opened the gate. They had to do a 2 point turn to get out of the gate. Rescue 46 met
up with their convoy at Crittenden Drive and Grade Lane and was the first of their
ARFF" trucks on scene followed by Rescue 47, 41 and the Air National Guard. ||l
I thought it took about 4-4:30 minutes to get on scene.

did not know where the fuselage of the airplane was because it
was such a large scene but they attacked what appeared to be the biggest fire by
applying fire agent near the Kentucky Petroleum Recycling Station. The smoke was so
thick it was like a solar eclipse and little sunlight was getting through. He tried to
maneuver his vehicle a little farther south to set up a command post.
from EMA (Emergency Management Agency) arrived within minutes. He informed

that it was a cargo plane crash and thought he had asked ATCT that

while enroute.

Once he confirmed with that it was an airplane crash,
set up the command post on Grade Lane. coordinated with his
units and heard there was a rescue going on in a parts shop building so some of the
units went there. A flatbed truck pulled out of the gravel lot where the tractor trailers
were and there were a couple people on the back, one that had been burned and
was missing most of their clothing. He directed them and a family with injured kids to
a parking lot to set up a casualty collection point.

Rescue 47 ran out of water so had to go to a fire hydrant at Stooges to
resupply. They could not get down Melton Ave because another fire unit was there so
they elected to turn around and returned to where we were at the Kentucky
Petroleum Recycling Station. | was expected at the command post, which was located
near CSX, so | went there and coordinated with ||l 2nd others before he
was released back to the scene.

! Airport Rescue and Fire Fighting



It took about 20 minutes to arrive on scene; he responded from
him residence. He met at the command post and directed him to go back
to the scene to act as their ARFF operations officer and direct ARFF operations. il
| EE moved the command post to a safer location and
somewhere where they would not be boxed in by more equipment. They moved 2
miles south to Waste Management. It was there for a few days before moving back
closer to the scene.

B <> -'ained that they were a public safety department and

members were cross trained as fire fighters and certified law enforcement officers in
Jefferson County. They worked 24-48 hour shifts and had 10 public safety officers on
duty that day - one major, sergeant and captain were on duty and the others were
public safety officers on patrol or fire duty functions.

noted they had just completed a full scale training exercise 2
weeks to the day before the accident so they were fresh with how to respond; they
ran these exercises every 3 years. They also did not receive the HAZMAT (hazardous
materials) manifest from UPS.

As other units started to arrive on scene, ARFF became more of a support
operation and the command post became a unified command post with Okolona Fire
Department assuming the lead as it was their jurisdiction. We became a fire
suppression group.

noted that a sheet documenting known hazards on the accident
site created by the NTSB was extremely helpful once the fire and scene was under
control. He thought it would be helpful for local fire department emergency response
plans.

mentioned they did not have a discrete emergency frequency to
use and he felt that could hinder a future response. He recalled a past event that
occurred one night, which was their busiest time because UPS had a push. He was
working an incident with an antonov airplane and he could not talk to the crew
because they could not get on frequency. He recalled a cert that came across saying
how a discreet emergency frequency could benefit ARFF crews to manage an
incident. They had discussions about it 7 or so years ago but were told at the time that
ATCT did not have the frequency available to give up for that. It was brought up again
about a year ago but they did not know the resolution of those discussions. He had
seen it work two ways - one where there was a dedicated frequency always used in an
emergency to communicate with ATCT and flight crew involved, and another where a
discrete frequency would be used if it was busy. He said sometimes when it was busy,
ATCT would give them a frequency to go to but they would have to scroll on the radio



to get there. In other times he had asked ATCT for a frequency to use and they would
ask him what frequency he wanted which was something he would not know what to
choose. A dedicated, preprogrammed frequency was what he thought would be ideal
so that it could be accessed quickly in an emergency. They referred to Advisory
Circular 150/5210-7E. They thought it was up to the FAA if a frequency would be
designated.

_ said there was an issue in the EOC (Emergency Operations
Center) with patient tracking. They had a hard time tracking patients that were walk
ins or self transported due to the critical nature of their injuries to University Hospital;
the hospital would not release patient information to the EOC and it was 13-14 hours
until they knew who was where and accounting for people.

Another concern across the ARFF industry was the FAA ARFF indexing. There
was significant information about equipment but nothing about staffing. They were
adequately staffed the day of the event to operate the equipment but the indexing
just states the gent and apparatus required without mentioning staffing needed so
that could be an issue in the future if they did not have the manpower to operate the
equipment.

The K5 gate had only been installed about a year ago and they thought it
helped the timeliness of the response. Previously, ARFF would have had to cut the
lock off the gate to get out. The electric gate was helpful because Rescue 47 only had
the driver in the vehicle. An electronic gate at the approach and departure end of
each runway would be beneficial to get in and out quickly.

In a typical response, all ARFF units would go to the same location. They did
not train to split up like they did for this event but he was glad they did in case one
unit got stopped by debris or he was wrong about where his gut told him to go. In an
Alert 2, they go out on standby to predetermined locations.

They did not typically respond off airport property but knew this was not a
typical accident. Usually an accident was farther away and they might send one
vehicle to see how they could be of assistance. But due to the size of the smoke
plume and its proximity to the airport, they thought they should respond. They also
did not know initially if it was a cargo or passenger airplane. They thought better to
err on the side of too much response than not enough.

Asked about the “test” call and where it came from,_ said it was
over the knockout line directly from the tower. He thought it was an automatic
response because they tested the system every day. He did not think it delayed the
response,



There was a concern about ARFF not receiving the HAZMAT manifest after the
accident. They used to receive them automatically when an airplane declared an
emergency inbound. The last manifest they received was on September 21, 2025,
from [BIEESRlGiE H e thought it was a manual process by a person but UPS had
had some recent changes that they thought impacted that. He did not think not
having the manifest impacted their response given the magnitude of the event, but it
could in the future.

UPS was not officially included in the training exercise, but their family
assistance support team volunteered to do role playing.

The fire on the engine next to the runway was put out by UPS employees who
brought over fire extinguishers.

Challenges to the response were the downed power lines across the road,
having to get additional water for the equipment and they felt like they were alone
out there for a few minutes, and the size of the incident site. They took their trucks
and fought the largest fire which turned out to not be where the fuselage was. But
had they tried to cross the live wires, they probably would have blown their tires
because it was energized. Once the power was turned off, other rescue units could
get closer so they were glad they did not try to go that way and potentially block the
road if their tires had blown. They thought a high reach extendable turret would have
been beneficial for fire fighting efforts. They were also too close to the scene when
some of the explosions were happening and they had to move their trucks back when

oil spilled.

They thought all responders performed well together. The first responder
agencies met monthly and were familiar with each other so that networking helped.
They thought Air National Guard responding was also beneficial even though they
technically needed permission to do so.

The interview ended at 3:55 PM.
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