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National
Transportation
Safety Board

MEMORANDUM FOR RECORD

11/7/2025

Investigator: Betty Koschig
Job Title: Senior Air Traffic Control Investigator
Division: AS-30

Contact: I C<:rance Delivery Controller in Training

Representative: ||| Il Nationa! Air Traffic Controllers Association
NTSB number: DCA26MA024
Subj:  Summary of Witness Statement ICO UPS2976 Accident

The witness was standing at the flight data/clearance position located in the
center of the tower when the accident occurred. They explained that when seated at
that position, visibility was limited, so they had been focused on scanning flight strips
and ensuring everything was operating normally.

While monitoring their area, they suddenly heard someone exclaim “Oh my
God,” followed by another controller using an expletive. Looking up, they saw an
airplane moving down the runway with its left side on fire.

The witness stated that the airplane initially appeared to be attempting to abort
the takeoff but was unable to do so. It seemed to slow down momentarily, then
accelerate again. They thought it might become airborne and recover, but it did not
gain much altitude. The witness then saw what they thought was the belly of the
aircraft struck a building, leaving a large mark as it continued moving forward. At that
point, they realized the airplane was unlikely to continue flight.

They observed the aircraft continue across a road, bank slightly to the left, clip
its left wing, and then pitch nose-down. The right wing flipped over, followed by a
large fireball.

Afterward, the witness looked back toward the runway and noticed lingering
white smoke, which seemed unusual. Using binoculars, they identified engine
cowling debris on the runway and later spotted the engine itself. Their attention then
remained fixed on the resulting fire.

End of statement.
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National
Transportation
Safety Board

MEMORANDUM FOR RECORD

11/7/2025

Investigator: Betty Koschig
Job Title: Senior Air Traffic Control Investigator
Division: AS-30

Contact: I Ccarance Delivery On the Job Training Instructor

Representative: ||| Il Nationa! Air Traffic Controllers Association
NTSB number: DCA26MA024
Subj:  Summary of Witness Statement ICO UPS2976 Accident

The controller was working at the clearance delivery position, located in the
center of the tower cab. Initially, they were seated but stood up after hearing an
exclamation from someone in the cab who pointed toward the aircraft. When they
looked outside, they observed the airplane during rotation, with the left side already
on fire.

The controller stated that the airplane did not climb very high or travel very far.
The takeoff speed appeared normal for that type of aircraft; however, the climb rate
was not normal, as the airplane did not climb above the tower’s height of
approximately 200 feet above ground level. The controller did not recall seeing the
airplane strike any buildings but did observe the ground impact.

They described the airplane as beginning to climb before suddenly
descending, noting that it became “pretty orange and pretty black pretty quick,” and
they could not determine how far the fire spread. Following the impact, the controller
reported hearing numerous explosions for approximately 10 to 15 minutes, which
they believed were caused by vehicles or fuel tanks igniting.

End of statement.
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National
Transportation
Safety Board

MEMORANDUM FOR RECORD

11/7/2025

Investigator: Betty Koschig
Job Title: Senior Air Traffic Control Investigator
Division: AS-30

Contact: I G ound Controller

Representative: ||| Il Nationa! Air Traffic Controllers Association
NTSB number: DCA26MA024
Subj:  Summary of Witness Statement ICO UPS2976 Accident

The controller was working the Ground Control East position, located on the
east side of the tower cab, standing to the left of the local controller.

At the time of the accident, an airplane was taking off from Runway 17R, with
another UPS aircraft holding in sequence behind it. The controller was
communicating with a Southwest Airlines flight and another UPS aircraft, focusing
primarily on operations on the left runway (Runway 17L), where an American Airlines
aircraft was also preparing for departure.

While looking toward the left runway and handling flight progress strips, the
controller heard the local controller exclaim “oh” or something similar, followed by
another controller reacting with “what” or “oh.” Looking up, they observed the
accident airplane already airborne and engulfed in flames, describing it as a “fireball
going down the runway in slow motion.” The controller stated that everyone in the
tower watched the airplane continue down the runway. They initially thought it was an
engine fire and could see that the pilot appeared to be taking action.

The controller then observed flashes from nearby power lines and realized the
airplane was flying unusually low. Shortly afterward, they saw the airplane impact the
ground. From their position, the airplane appeared to drift to the left prior to impact.
The controller reported that airport vehicles began responding almost immediately.

They noted that the tower’s height provided a clear view of the accident, and
the airplane appeared to remain near or below the level of the tower cab during its
flight. The controller was surprised that the impact was not louder, attributing this to
the tower’s sound insulation. They also reported hearing several explosions following
the crash and observed an engine that had separated from the airplane, emitting
smoke.
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End of statement.
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National
Transportation
Safety Board

MEMORANDUM FOR RECORD

11/7/2025

Investigator: Betty Koschig
Job Title: Senior Air Traffic Control Investigator
Division: AS-30

Contact: I Loc:! Controller

Representative: ||| Il Nationa! Air Traffic Controllers Association
NTSB number: DCA26MA024
Subj:  Summary of Witness Statement ICO UPS2976 Accident

The controller was working the combined local control east and west positions,
which was the normal configuration for that time of day. They were positioned at the
local east console, located on the northeast side of the tower cab.

They observed the airplane as it began its takeoff roll. There were no
indications of any abnormalities at that time; although the runway was approximately
one and a half miles from the tower, the controller specifically noted that there was no
visible smoke or other unusual signs. While coordinating with traffic on the opposite
runway, the controller caught a flash out of the corner of their eye and looked toward
the departing aircraft. They observed an explosion in the area of the left engine,
which appeared to separate from the wing. From that point forward, there was
significant fire in that area of the wing, and everyone in the tower observed the event.
The explosion occurred during rotation. The controller reported that the airplane
continued to climb, but clearly not at the expected rate.

As the airplane reached the end of the runway, it impacted the UPS warehouse.
The controller could not determine whether the landing gear or tail struck first. The
aircraft appeared to veer slightly left relative to the tower’s perspective, which made
the deviation appear more dramatic than indicated by the published ground tracks.
The controller noted that the airplane stopped climbing and began to lose altitude
before rolling slightly to the left. They observed flashes near the power lines, followed
by the airplane’s impact with the ground, resulting in a large fireball and dense black
smoke.

Emergency response actions were initiated before ground impact, with the
crash phone activated immediately. Airport emergency services responded promptly,
addressing debris on the west runway, while city and mutual aid fire units arrived
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within minutes. The controller reported seeing extensive fire and heavy black smoke
from the impact area.

They recalled hearing multiple explosions in the area where the airplane
impacted the ground for approximately 10 to 15 minutes following impact, strong
enough to be felt in the tower. The controller noted that the airplane struck a
petroleum waste facility, contributing to the ongoing fires. They did not recall hearing
any distinct “pops” or loud noises during the takeoff roll, as the tower environment is
acoustically insulated.

The controller stated that the airplane’s takeoff roll, and rotation appeared
normal, occurring near Taxiway Bravo 3 or Bravo 4. There were no visible smoke trails
prior to the explosion during ground impact; the ignition was instantaneous rather
than progressive, which accounted for the bright flash initially seen from the corner of
their eye.

End of statement.
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