From: I

Sent: Friday, February 6, 2026 6:21 PM

To:

Cc:

Subject: Re: Delegation of Monthly Efficiency Testing Oversight

Thanks for the update, Mr. ||}

VP - Transit Service and Support

Transit Operations and Service Delivery

Dallas Area Rapid Transit | 101 M Peak St. | Dallas TX 75226

ofrico | |

From:
Sent: Friday, February 6, 2026 4:45 PM

Subject: Delegation of Monthly Efficiency Testing Oversight

M. [ and M. .

Effective immediately, oversight and supervision of all monthly Rail Operations Efficiency Testing will
transition back to Rail Operations Management.

Rail Operations will assume responsibility for coordinating, conducting, and documenting efficiency testing
activities in alignment with current operating rules, safety standards, and performance expectations. This change
is intended to ensure consistency, operational alignment, and direct accountability within Rail Operations.

Please feel free to reach out to me if you have any questions. If further discussion or clarification is needed, I
am also available to schedule a meeting at your convenience.

Thank you,

Assistant Vice President of Rail Operations




Train Control Center and Rail Field Operations
Dallas Area Rapid Transit | 3021 Oak Lane | Dallas, TX 75226

office I





