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3.5.4. Process for Ensuring Rules Compliance

Transportation ensures rules compliance with operating rules, bulletins, and SOPs through
efficiency testing. Efficiency testing is conducted monthly and assigned at the Sr. Manager level
or their designees.

Transportation and Maintenance Senior Managers are responsible for assessing the
effectiveness of supervision relating to the implementation of operating and maintenance rules.
This function is carried out by ensuring checklists, assessments, and efficiency testing is conducted
by supervisory staff, and by periodically observing supervisors as they carry these tasks.” This
assignment is routed to Rail Operations and Maintenance supervisory personnel. Rail Operations
testing is administered to rail operators and to TCC personnel.

Efficiency testing of maintenance personnel is also a vital component of rules compliance
evaluation. Maintenance testing assigns a workflow number to each individual assessment being
administered following Efficiency Testing procedure as included in Appendix M. Upon
completion, the evaluation results are updated in the workflow and reassigned back to the Sr.
Manager for conformation of completion and review. The assessment results are documented in
the workflow as to specifics of purpose, criteria, results, remarks, and action items, if required. If
the evaluation includes deficiencies, action items or elements for hazard mitigation, appropriate
measures are initiated. Identified hazards are documented via workflow to Agency Safety &
Compliance and the Hazard Identification protocol, if mitigation is unlikely at the Sr. Manager
level.

Efficiency Testing results for Field Operations are captured via spreadsheet containing
relevant data that can be sorted by occurrence, location, or rule compliance observation. Data from
TCC testing are logged via an Efficiency Test Form which highlights the test being performed,
personnel information, and rules assessment identification.

3.5.5. Safety Culture Assessment

Safety culture is part of an organization’s overall leadership capability and has been defined as
“the collection of beliefs, perceptions and values that employees share in relation to risks within
an organization, such as a workplace or community."” The overall goal of a Safety Culture
Assessment is to provide a mechanism for DART employees to identify their safety concerns,
become engaged, and to ultimately provide DART management with assistance and guidance in
developing programs to foster desirable safety behaviors and attitudes. Engagement with
employees is the best indicator and will help to determine how they perceive safety within the
DART organization.

1 Cox, S. & Cox, T. (1991) The structure of employee attitudes to safety - a European example Work and Stress, 5, 93 - 106
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