UNITED STATES OF AMERICA

NATIONAL TRANSPORTATION SAFETY BOARD

*x kX kX X Kk Kk k* kX X KX KX Kk * X * *

Investigation of:

DART TRAIN CATCHES FIRE NEAR
DOWNTOWN DALLAS, TEXAS
ON JULY 30, 2025

Accident No.: RRD25FR020

S T

* kX kX x X*x Kk k% k% X X*x * k% * * *x %

Interview of: BRIDGET LOWDER, Rail Controller
Dallas Area Rapid Transit (DART)

DART Offices
Dallas, Texas

Friday,
August 1, 2025

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




APPEARANCES:

BEN STROT, Rail Accident Investigator
National Transportation Safety Board

JEFFREY LUCKEY, Executive Board
Amalgamated Transit Union (ATU)
Dallas Area Rapid Transit (DART), Rail Operator

DONNA JOHNSON, Senior Vice President and
Chief Safety Officer
Dallas Area Rapid Transit (DART)

JASON CROUCH, Rail Safety and Compliance
Texas Department of Transportation

PHILIP HERBERT, Senior Accident Investigator
Federal Transit Administration (FTA)

BERNARD WADE, Executive Vice President
Amalgamated Transit Union (ATU) Local
Representative for Bridget Lowder

DONNIE JOLLY, President and Business Agent, Observer
Amalgamated Transit Union, Local 1338

CARTER SIEVER, SSO Program Manager, Observer
Texas Department of Transportation (TXDOT)

HOWARD KELLEY, Assistant Vice President,
Rail Operations, Observer
Dallas Area Rapid Transit (DART)

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




ITEM

Interview of
By
By
By
By
By
By
By
By
By

By

I NDE X

Bridget Lowder:

Mr. Strot

Mr. Luckey
Ms. Johnson
Mr. Crouch
Mr. Herbert
Mr. Strot

Ms. Johnson
Mr. Crouch
Mr. Herbert

Mr. Strot

FREE STATE REPORTING, INC.
Court Reporting Transcription

D.C.

Balt.

Area 301-261-1902
& Annap. 410-974-0947

PAGE

14

15

15

17

18

21

22

22

23




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

INTERVIETW

(2:41 p.m. CT)

MR. STROT: All right. Good afternoon. My name is Ben
Strot, and I'm an investigator for the National Transportation
Safety Board. Today is August 1st, 2025, and it is 2:41 p.m.
We're meeting at the DART Offices in Dallas, Texas. And this
interview is being conducted in reference to NTSB Accident Number
RRD25FR020, a vehicle fire on July 30th, 2025.

Today we're here to speak with Bridget Lowder.

MS. LOWDER: Yes.

MR. STROT: Okay. Before we begin, we'll go around the table

and introduce ourselves for the transcriptionist. Please speak up
and speak clearly. I'll start out. We'll spell our last names as
we go around to introduce ourselves. My name is Ben Strot, S-t-r-

o-t, and I'm a rail accident investigator for the NTSB.

MR. LUCKEY: I'm Jeffrey Luckey, L-u-c-k-e-y. I'm on the
executive board for rail, ATU.

MS. JOHNSON: Donna Johnson, J-o-h-n-s-o-n, senior vice
president and chief safety officer.

MR. CROUCH: Jason Crouch, C-r-o-u-c-h, Texas Department of
Transportation, rail safety and compliance.

MR. HERBER: Philip Herbert, H-e-r-b-e-r-t. I'm the senior
accident investigator for the Federal Transit Administration.

MR. WADE: Bernard Wade, W-a-d-e, executive vice president

for ATU Local.
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MS. LOWDER: Bridget Lowder, L-o-w-d-e-r, rail controller.

MR. STROT: And then our observers in the room, if you'll
introduce yourselves.

MR. JOLLY: Donnie Jolly, president and business agent, Local
1338 ATU.

MR. STROT: And last name, will you spell it?

MR. JOLLY: Jolly, J-o-1-1-y.

MR. SIEVER: My name is Carter Siever, S-i-e-v-e-r. I'm a
TXDOT SSO program manager.

MR. KELLEY: And I'm Howard Kelley, assistant vice president
of rail operations, H-o-w-a-r-d, last name K-e-l-l-e-y.

MR. STROT: All right. I just ask as we go around and ask
questions, please restate your last name for the transcriptionist.

And, Bridget, as we spoke beforehand, this interview is being
recorded and will be transcribed and made part of the public
docket, and I can't promise any confidentiality. Do you
understand this?

MS. LOWDER: Yes.

MR. STROT: Okay. During this interview, you're allowed to
have one representative. You have Mr. Wade here with you.

MS. LOWDER: I going to have Mr. Luckey.

MR. STROT: Oh, Mr. Luckey.

MR. LUCKEY: I won't be able to ask questions then.

MS. LOWDER: Oh, you won't be able to ask questions. Okay.

MR. STROT: Mr. Wade will be your representative. He cannot
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testify. He cannot object to any questions. But if you do need
to confer with him, Jjust give me the time out symbol, and we'll
take a break so that you can talk with him.

If anyone needs a break during this, please just give me the
time out symbol, and we'll take a break. TIf you don't understand
a question, that's perfectly fine. Just have us rephrase it. If
you don't know, I don't know is a perfectly fine answer.

INTERVIEW OF BRIDGET LOWDER

BY MR. STROT:

Q. So as we get started today, if you'll just tell us a little

bit about your time here at DART, where you started, what you've

done.

A. Well, you said spell out your last name, right.

Q. Well, we do. You -- we know who you are.

A. Okay. Well, I started in DART in 1993. I started as a bus
operator. I operated a bus for 3 years. I came to rail when rail

started up in '96, and then I operated a train for 3 years, I mean
6 years from the train. After 6 years, I went through cross-
training, learning each department of the railroad, and at the
end, I end up in the control center, what I like doing.

Q. So train control center. What year did you say you started

as a dispatcher.

A. 2021.
0. 2021.
A. Um-hum.
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0. 2021.

UNIDENTIFIED SPEAKER: I'll (indiscernible).

MS. LOWDER:

UNIDENTIFIED SPEAKER: Okay.

I started in train control in 2021 --

MS. LOWDER: -- February 14th, Valentine's Day.

UNIDENTIFIED SPEAKER: 2021.

MS. LOWDER: Yes, in the control center.

UNIDENTIFIED SPEAKER: No, no, no.

MR. STROT: 2001 or 2021.

UNIDENTIFIED SPEAKER: 2001.

MS. LOWDER: 2001. Yeah, 2001 -- 21. Yeah, February 14th,
2001.
BY MR. STROT:
Q. Okay. 2001. Okay.
UNIDENTIFIED SPEAKER: You said '21.
MS. LOWDER: I said '21. It --
BY MR. STROT:
Q. I was thinking that was a long training period.
A. That's a long, long, long period.
Q. So, you operated a train for 6 years, late '90s in the early
2000s.
A. Um-hum.
Q. I don't -- that was -- I'm good. I appreciate the detail on

the background there.

Since you've been a train controller, have

you seen a lot of change in the dispatching center?
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A. Yes.
Q. Okay. As a train controller, do you see a lot -- very often
people with radio issues calling in?
A. Well, within the last 5 years, I can say we start having a
lot of radio issues. I think because maybe the changed the radio
system. They were going through radio changes.

UNIDENTIFIED SPEAKER: They changed the systems.

BY MR. STROT:

Q. Okay. Have they gotten better?

A. No.

Q. Okay. 1Is there a way that you can report issues like that?
A. Record it?

Q. Okay.

A. No, you can't record the radio.

Q. Report it, that you can report --

A. They reports it all the time, and we writes, we do document

it and we contact the comms department, the individuals that works
on it, and they're aware. And we complain all the time about it.
Q. Okay. All right. If you can, just take us to the day of the
accident or the incident, and kind of from the time you came to
work, what was going on that day? What were you seeing on the

screens, what you heard on the radio, what you did, things of that

nature.
A. Okay. 1 p.m. clock in, take the radio, and got an update
from my release. Everything was normal. Operator called in. I
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want to say Train 1 was northbound. He called in an individual in
the right-of-way, and before I got a chance to speak with him, he
was talking and telling me he's going in the right-of-way, remove
the individual and then I saw the energized catenary. That mean
the train -- the board is normally red. The energized is when

it's green.

Q. Okay.

A. So i1t went green and I was trying to key up and talk over
Train 1 --

Q. Um-hum.

A. -- while he was trying to tell me someone's in the right-of-

way, so I can stop the train, then the Pearl (ph.) going towards
Cityplace. And I was unable to, and I'm calling and I'm calling,
Train 81, I'm trying to get him to stop and Train 1 was talking to
someone and someone else started talking. And then someone else
keyed up. I said I get it. I'm trying to get in, but I couldn't,

you know. So that was that.

Q. So, where was Train 1 in relation to Train 817
A. Train 1 was northbound coming out of Convention Center going
towards Union. He was northbound. He was Jjust on the other side,

more on the south side going north towards CBB.

Q. Okay. So in the same general vicinity as 817

A. No. ©No. He was on the south -- he was actually south of the
area where Train Number 81 was.

Q. Okay.
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A. 1 is at Union. He was just -- the operator Jjust got
relieved.

Q. Gotcha.

A. And he was going on about his day. Someone was in the right-

of-way and he was reporting it like normal. And he was telling me
that he was -- he needed permission to get out the right-of-way.
He didn't want them in the right-of-way. So before I got a chance
to even tell him to remove the individual, the radio is keyed up

Train 81, and that's when I had the green catenary.

Q. Um-hum.

A. And I tried to call 81, and 81 would not (indiscernible).
Q. Were you ever able to get ahold of 817

A. Well, I wasn't able to get ahold to him because so much at
that time. So it happening 81 was calling, and I want to say a

(indiscernible) tech was trying to call, telling me and I said I'm
trying to key up. I couldn't get him. I'm like, Number 81, if
you can hear me, do this and 81, if you can hear me. The radio at

that moment was terrible.

Q. Um-hum.

A. If T say terrible, it was terrible.

Q. But you could hear 81 trying to call in?

A. I heard -- when I heard him on the call he said we're going

to burn up, and that's why I'm trying to screen lower pane down.
Q. Yeah.

A. And that was that.
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Q. Okay. What -- in this type of situation where you have the
catenary green, and you've got somebody that's calling you and
basically saying that there's a fire I guess or burn -- something
burning, what are you trained to do or is there any training for

what you're supposed to do in that situation?

A. Well, normally when a train go through a circuit, it go
green.

Q. Um-hum.

A. That's the energized. So we try to stop the train before it

get too far --

Q. Um-hum.
A. -- 1in that area. And we call the adjacent trains so they
won't be in there. Then we'll notify the proper personnel, the

individual that works on it.
0. Okay. When someone calls in with a fire, is there a set
procedure for what you're supposed them to do or what they're

supposed to do?

A. Since we, since we do electrical --

Q. Um-hum.

A. -— catenary and (indiscernible), we do our best to lower

it --

Q. Okay.

A. -— because in our training, we take -- they teach us to take

away the electricity. Once the hand is in the down position, it

takes away the electricity and the power. And then sometimes
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seize (ph.) it, but this is the first that we tried to do
everything, and it just didn't work.

Q. Yeah. When the catenary went green, from your screen or what
you remember seeing on your screen, did it ever re-energize or did

it just stay green the whole time?

A. It stayed green the whole time.

Q. Okay. From your screen, are you able to de-energize a
catenary?

A. From my desktop, yes.

Q. You can de-energize it from your desktop. Okay. So, I just

went in the dispatching center just a minute ago just to kind of
see 1it, and I see that there's segments up there. When you -- if
you're going to de-energize from your desktop, you would de-

energize one segment at a time if you do so?

A. Wherever, wherever they request -- whatever area they
request.
Q. Okay. 1In the sense of an emergency like this, would you ever

de-energize the catenary manually?

A. If it's an emergency, we're instructed to de-energize.

Q. But looking at the screen, it's green. There's no reason to
manually de-energize it, right?

A. No.

Q. Okay. Okay. Had you had any other reports that -- I guess
you were only there for a couple of hours before this happened.

Had you had any other reports in that area of issues? Anybody
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calling in, any issues with trains running through there?
A. No. We had a restriction for them to travel from Pearl clear

up that area and it was on power restriction, 10 miles an hour.

Q. Okay. Do you know how long that restriction has been on
there?
A. One moment.

MS. LOWDER: Mr. (indiscernible), when did I put that
restriction?
MS. JOHNSON: Monday.
MR. STROT: Monday. So it had been on there since Monday?
MS. JOHNSON: Right.
BY MR. STROT:
Q. Okay. Do you get very many people calling in with issues

with catenary systems?

A. The operators call me. When an operator calls, we report

it --

Q. Yeah.

A. -- to TES.

Q. Very often or is that kind of a rare thing?

A. Well, here lately at that particular spot, it's been quite a

significant amount.

Q. Okay. What kind of issues have they been calling in over
that spot? Do you remember?

A. Loose hangers.

Q. Loose hangers. Anything else that they call and say there?
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A. No.
Q. Okay. All right. That's all the questions I have for you.
Are you okay if we go ahead and go around and let some other
folks.

MR. LUCKEY: My question is -- Luckey, L-u-c-k-e-y.

BY MR. LUCKEY:
Q. My first question is in the past when control is using the
radio, it cuts off everybody else's microphone. Is that still the
case?
A. No. A lot of people -- sometimes I guess with the new system
we have, TCC, the control center can't be talking, and they just
get cut off. Whoever's trying to reach over there, just cut us
off. So, comms said they're aware of the department or other
individuals radios it overriding ours.
Q. And my last question would be has anybody reported any sparks

in that area lately going through, trains sparking?

A. We haven't since the incident, no one been doing that.
Q. I'’m talking about before, prior to the incident?
A. Prior to the incident, that's when I put out the restriction

because the train operators said there was some loose hangers.

Q. Okay.
A. The operator reported there was some loose hangers. So to
stop —-- keep trains from going through there at all. So to keep

service going, I put out a restriction, so they could slow it

down.
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MS. JOHNSON: Donna Johnson, J-o-h-n-s-o-n.
BY MS. JOHNSON:

Q. How are reported issues with the OCS reported?

>

You said how is it reported?

Q. Um-hum.

A Through OCC logs. We document it in the OCC logs. It's just
a form that we document it that that department should see any
problems that we have.

Q. And then once they are recorded, what's the next step?

A. Well, before -- when we -- at the same time recording it, we

notify them via radio.

Q. And that's to the --
A. TES, signals or track, whatever the problem that have that
issue, we notify them. Loose bricks in track, signals stayed on,

signals and track merit overhead is the CES (ph.).
Q. So to your knowledge, were all of the internal protocols and
policies and procedures followed (indiscernible)?
A. Yes.
MR. CROUCH: Jason Crouch, C-r-o-u-c-h.
BY MR. CROUCH:
Q. You said that you put the 10 mile an hour restriction out on

Monday because --

A. Yes, sir.
Q. -—- somebody called in missing hangers or --
A. Loose hangers.
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Q. —-— loose hangers. So you put those restrictions on. How do
you get notified to list them and who notifies you when to 1lift
those restrictions?

A. As soon as I put the power restriction, I notify TES and they
send somebody out. He said he was going to send somebody out.
They send somebody out. They looked at it, and they agreed the
power should and the 10 miles an hour was good enough, but they
said that they was going to repair it tonight.

Q. So they agreed that it would be good and they were going to
go back that night and repair it?

A. Yes.

Q. But yet the 10 mile an hour restriction still stayed on past

that night?

A. Yes.

Q. So do you know if they repaired it or not?

A. I don't work nights. I didn't do a follow up.

Q. So 1f they do repair it, how do they notify you guys? Do

they just give you a call or is it a system they put it into?

A. No. The night shift, the night shift do the maintenance
work, and when the night shift let them know whatever they do.
That's how it'll be notified that way, the night maintenance will.
Q. They will just call up the controller and say, hey, we've got
it repaired. You can 1lift the restriction or will they put it
into the system?

A. Well, they'll do night maintenance and then let the
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controller know or the chief know that works the night shift, hey,
the repairs have been made. Now, if the repairs was made, I don't
know. Why the power sheet's still there, I don't know.
Q. Okay. Thank you, ma'am.

MR. HERBERT: 1Is there any radio procedure that you're aware
of -—— I'm sorry. Phil Herbert, FTA.

BY MR. HERBERT:
Q. Is there any radio procedure you're aware of that would give
you the priority over everyone else on the line?
A. Emergency. When they call emergency, everybody hush. I mean
say not like everybody come to a stop, the radio stop and we give
that individual the holler emergency --
Q. Okay.
A. -— priority. Would the OCC be allowed to in turn say
emergency, all units standby?
A. Yes. We can say that as well. If there's an emergency that
occurs, we'll allow controllers -- all personnel, we've got an
emergency, standby. On any emergency situation that we have going
-— that we have, we immediately move it from that channel. We
move it to a different channel immediately.
Q. The emergency.
A. The emergency to a different channel so we can focus on that
channel, that individual or those individuals involved.
0. And in this instance, that didn't occur?

A. It happened, yes.
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Q. It did happen.
A. Yes.
Q. How soon after?
A. Immediately.
Q. Okay. Thanks.
MR. HERBERT: Nothing further.
MR. STROT: Are you okay if we go around one more time?
MS. LOWDER: Sure.
MR. STROT: Okay. We'll finish it up.
BY MR. STROT:
Q. When you put the 10 mile an hour speed restriction in that

area on Monday, that would have been Monday, the 28th?

A. The 28th —-

Q. That was last Monday or this Monday, I mean.

A. This past Monday.

Q. This past Monday, so the 28th of July. You said -- do you

18

make the call to make it 10 or do you call TES and they say put a

10 on it?

A. Well, normally they do but I wanted it to settle down. So
was giving them time to get over there so I could move the next
train through there.

Q. Okay.

A. So I said, P1l, when you get to that interlock, you go 10

miles an hour because the interlocking is where the catenary is.

It works with the pantograph. If the pantograph go down, the
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catenary don't work, whichever way. It's not -- it's -- whatever
you call it, but nevertheless it works with the pantograph. So if
they go through there at 45 miles an hour, is that a 45 miles an
hour area --

UNIDENTIFIED SPEAKER: 25.

MS. LOWDER: -- 25 miles -- if they go through there 25
rushing, but if you go through there slow, it'll go -- it'll ease
your way through.

BY MR. STROT:

Q. Okay.
A. So I suggested that until TES got there and when they
oversee, when they got there, they looked at it, they say control

for 10 miles an hour is good.

Q. Okay.
A. So we can go lower than 10 miles an hour.
Q. Okay. When someone reports loose hangers, from your

experience as an operator being out there, is a loose hanger when

it has become disconnected from the catenary wire --

A. Yes.
Q. -—- and it's just hanging there?
A. The messenger wire. Here's the messenger -- here's the

contact wire --

Q. Okay.
A. -- and then a hanger sits here. When it comes loose, it's
like this.
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Q. Okay. So it's not touching the message wire.

A. It's not connected.

Q. Okay. So it's just hanging there.

A. Yeah, it's just above, just loose.

Q. Okay. Let's see. And just to go back to the emergency call

and you were saying changing channels, if someone has an

emergency, do you call them and say, hey, change to channel 27

A. Channel 3.

Q. Channel 3. Okay.

A. Channel 3.

Q. So you tell them to go to Channel 3. And so in this case,

you told the operator to go to Channel 3.

A. Channel 3.

Q. Did they -- could you hear them on Channel 3 when they
changed?

A. When he was calling, he did call, he was on Channel 3 when he
called.

Q. Okay.

A. And he said it was a fire on the train.

Q. Gotcha.

A. And that's when I was trying to get him -- I guess by him

talking and panicking and in his state, and I get it, that he
couldn't hear me because of the panic that he had. So all I could
do was get my supervisor to -- I understand it was a fire, but I

still needed my supervisor to help me out.
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Q. Yeah. So you immediately sent a supervisor headed that way.
A. Yes.

Q. And it sounds like they got there pretty quick?

A. They got -- they were there, yes.

Q. Yeah. So, after the supervisor got there, did they start

reporting anything to you about what was going on, on the scene?
A. He told me it was a fire. And I told him, if you can hear
me, if you can lower that pan (ph.) down for me, that would help
me and find my operator.

Q. Gotcha. Was he able to?

A. They looked. They got the passengers. I told him if he can
get the passengers, and they finally found the operator. I kept
digging. I tell them all what you do put some water, your
(indiscernible) or something, go find my operator.

Q. Yeah. Okay. Do you initiate the call to the fire or do you

call the police?

A. Everybody calls.

Q. Okay.

A. We call 911. We call DART police. We call everybody.

Q. Okay. Those are all the questions I have. We'll go around

one more time, and wrap it up.
MR. LUCKEY: I don't have any more questions.
MR. STROT: Okay.
MS. JOHNSON: I have one.

BY MS. JOHNSON:
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Q. So what were the indications that you saw prior to the event
on the SCADA screen?
A. Just the OCS went green.

MS. JOHNSON: That's all.

MR. CROUCH: Jason Crouch, C-r-o-u-c-h.

BY MR. CROUCH:
Q. When you came on duty, did you turnover that the radio on
that train, the radio itself of the train was not working property
and that the operator was operating off a handheld radio?
A. I don't know. I don't know what the operator was working
from. I don't know.

MR. CROUCH: Okay. That's all I have.

MR. HERBERT: Phil Herbert, FTA. I have one question.

BY MR. HERBERT:

Q. Do you have any direct contact, other than by calling 911,
with the fire services, police services? I mean not DART. So
DART police would be your first. Is there any ability to -- for

DART police to communicate with the fire department or can you
communicate with the fire department other than calling 9117
A. We dial 911 ourselves.

Q. I understand that. But can you, can you communicate via

radio with your fire department?

A. No.
Q. They don't have the ability to communicate with you.
A. No, we have to pick up the phone and dial 911.
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MR. HERBERT: Okay. That's all I have.

BY MR. STROT:
Q. I'm going to ask one more question, and I apologize.
Ms. Johnson asked you about the SCADA screen. I was also told
there's like an alarm screen that you have. What was showing on
the alarm screen during this time?
A. On the alarm screen it had the substation that was adjacent

to them, it's like Portal.

Q. Okay.

A. Portal, p-o-r-t-a-1, Portal site, and it was showing to be
off line.

Q. Okay.

A. And then at Sanders I saw like a hot structure that means
something, I don't know, the hot structure was blocked (ph.) out.
Q. And when you see like that hot structure that means nothing

really to you --

A. I can't do anything with it.

Q. -- do you just report that to TES and say --
A. I tell TES what I see.

Q. Yeah, exactly.

MR. STROT: Okay. All right. That's all I have. Anybody?
I took an extra one. So does anybody have another one?

(No response.)

BY MR. STROT:

Q. I apologize for that one last question. I told you it would
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only be two rounds. I always a couple of questions at the end.
Is there anything that we didn't ask you about this incident that
you think that we need to know? Anything else that you'd like to
say about the incident?

A. It was scary. I am glad no one actually got hurt, hurt, hurt
on my watch.

0. Yes, ma'am.

A. And it was a big emergency for me for all the years since
I've been here.

Q. Okay. We interviewed the operator, and we're going to
interview the two supervisors that went out there. Is there
anyone else that you can think of that we need to speak to that

would have information from an operations perspective?

A. I had my vehicle tech. He was there.
Q. Okay.
A. I made him my -- I told him just to be the customer service.

Deal with the customers while they searched for the operator but
what's his name? Reggie Johnson. Was it Reggie Johnson? Reggie.
I don't know his name.
Q. We'll definitely have our mechanical guys talk to him. Okay.
All right. Well, on behalf of the NTSB, I just want to say thank
you for coming in and talking to us. Thank you for your detail
and answering our guestions.

With that, we'll go off the record.

(Whereupon, the interview was concluded.)
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