Speed Efficiency Testing -Summary

December 15, 2025

Cityplace Station — August

e 31 speed compliance checks completed

e 14 non-compliant

e Maximum Authorized Speed (Operating Clearance Restriction): 10 MPH
e Recorded speeds ranged from 13 to 32 MPH

Portal — August

e 15 speed compliance checks completed

e 7 non-compliant

e Maximum Authorized Speed (Operating Clearance Restriction): 10 MPH
e Recorded speeds ranged from 13 to 20 MPH

These results were discussed during the bi-weekly meeting with Rail Operations. At that
time, Field Supervision was requested to closely monitor these locations. No discipline was
issued, as the intent was to understand conditions and determine whether Field Supervision
audits reflected similar results. Operators were engaged and reminded of the speed
restriction at Cityplace Station.

12th Street Aerial Station to 15th Street Grade Crossing — November

e 10 speed compliance checks completed

e 9 non-compliant

e Maximum Authorized Speed (Wayside Signage): 25 MPH
e Recorded speeds ranged from 28 to 46 MPH

Discipline was issued through the Safety Violations process. We are currently awaiting
documentation from Rail Operations to confirm the status of disciplinary actions.



OPERATIONS BULLETIN
WAYSIDE SIGNS-RULE 3065

NOTICE NO: 2-25 Issued: December 17, 2025
Attention: All Rail Personnel Effective: Immediately

In accordance to Signal Rule 3065 as sited in the Light Rule System Book of Operating
Rule governing mainline operations, effective immediately, Train Operators must be
prepared to follow the indications provided on Wayside Signs. The Indication provided on
the sign is effective at the sign.

WAYSIDE SIGNS - A fixed sign along the right-of-way conveying operational
information to the train operator.

WAYSIDE SIGNS

3065 WAYSIDE SIGNS Train operators must be prepared to follow indications provided
on wayside signs. Indication provided on the sign is EFFECTIVE at the sign.

3066 WAYSIDE SIGNS INFORMATION on the LRT system include:

Approved:

Howard Kelley II, Assistant Vice President
Rail Operations
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