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PROCEEDINGS
(1:27 p.m.)

MR. STROT: All right. Good afternoon. My name
is Ben Strot, and I am an investigator for the
National Transportation Safety Board.

Today is November 4, 2025, and it is 1:27 p.m.
We're meeting at the DART Consolidated Dispatch Control
Center in Dallas, Texas.

This follow-up interview is being conducted in
reference to NTSB Accident Number RRD25FR020, a fire
incident that occurred on July the 30th, 2025.

Today, we're here to speak with Bridget Lowder.

Before we begin, we'll go around the table and
introduce ourselves for the transcriptionist. Please
be sure to speak up, speak clearly, and I'll start out.
And please spell your name after you introduce
yourself.

So my name is Ben Strot, S-t-r-o-t, and I'm a Rail
Accident Investigator.

MS. LOWDER: Bridget Lowder, L-o-w-d-e-r, Rail
Controller.

MR. WADE: Bernard Wade, W-a-d-e, ATU Executive
Vice President. 1I'm the rep -- I'm a representative.

MR. LUCKEY: I'm Jeffrey Luckey, L-u-c-k-e-y. And

I’'m an ATU Rail Executive Board Officer.
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MR. STROT: Okay.

MR. KELLEY: I'm Howard Kelley, K-e, double 1, e-
y. I am the Assistant Vice President of Rail
Operations.

MR. STROT: Okay.

MR. BROWN: Gerald Brown, Vice President, Rail
Operations, B-r-o-w-n.

MR. STROT: And you're an observer?

MR. BROWN: Observer.

MR. STROT: Okay. All right. As we go around

and we ask questions, I just ask that please restate

your last name for the transcriptionist. You don’t
have to respell it. Just so she knows who'’s asking
questions.

And, Ms. Lowder, just like last time, this

interview is being recorded and will be made --

transcribed and made as part of the public docket. I
can't guarantee any confidentiality. Do you understand
that?

MS. LOWDER: Yes.

MR. STROT: Okay. During this interview, you're
allowed to have one representative. Mr. Wade is your
representative, I understand.

Mr. Wade, just as you remember from last time,

you can't object or ask questions, but if you all need

Heritage Reporting Corporation
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to converse, if, Ms. Lowder, i1if you need to talk to
Mr. Wade, just give me the time-out symbol and you all
can step outside or we can leave the room and you all
can have the room to talk.

Please answer the questions to the best of your
recollection. If you don't remember or don't know,
those are perfectly fine answers. If you don't
understand a question that’s being asked, please ask
us to restate the question so that we can make sure
that you're fully understanding what is being asked of
you.

If anyone needs to take a break during the
interview, just give me the time-out symbol and we’'ll
take a break and go off the record.

Let’s see.

INTERVIEW OF BRIDGET LOWDER

BY MR. STROT:

Q So, to get started, Bridget, if you could just,
what I really want to talk about today to start off
with is the operation of the breakers at Glencoe, the
feeder breaker 2401 around 16:12:51 on the day of the
incident. Looking at these logs that we have in front
of us, it looks like you commanded the or asked the
system to open the breaker and then canceled it.

I just wanted to see if you can tell me a little

Heritage Reporting Corporation
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bit about what you remember of what was going on that
day, what started you to request those breakers to be
opened, and just kind of what you remember happened as
you requested them.

A I remember TES requested me to open Glencoe DC
feeder breaker. Which one is it? 2401. And I sent
the command to it and it was flashing. I just knew I
executed it. I knew I did. And then I told him it’s
flashing. I told him on the radio, I said it’s
flashing and it’s not opening.

Q Mm-hmm.

A Can I get somebody there, you know. And that’s
when he said okay, he had someone en route to Glencoe.
And then I'm like, I even turned around and told my
chief, I said it’s flashing, it’s not opening.

Q Mm-hmm.

A So I didn't know. I can't say I didn’t execute,
but I know my breakers and I'm real good, quick with my
fingers and working with my SCADA screen, and so that’s
when he said let him know, let TES know that it’s
flashing, it’s not opening.

Q Do you remember when TES called to request you to
open that, was that on the radio or on the phone?

A Yes, radio.

Q Over radio. And then, whenever you send the
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command, can you Jjust tell me a little bit how that
works? Like, what do you do to send the command to
open?

A Well, we go to the breaker, go to the substation,
request the breaker, choose a breaker, and then we'll
right click to open. 1It'll say open, local, close, or
whatever. Control, inhibit, all those names reads on

it. And you hit open, and then you'll go to execute.

Q Okay.

A That's how it’s supposed to go.

Q And where is execute on the screen?

A It will be the bottom right of the screen.

Q Okay. Okay. So just so I can kind of think just

so I understand the sequence there, they called in and
asked you to open Glencoe. You sent the open command
or clicked open.

A Mm-hmm.

Q As far as you remember, you hit execute, but it
continued to flash?

Right.

You told your supervisor it’s flashing?

Right.

And he said let them know that it’s flashing --

Yeah, mm-hmm.

© = O = O ¥

-— and to send someone out there?
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A Yeah.

Q Okay. Have you ever had breakers that you
clicked execute and they just continue to flash?

A We had some go like that. We had to get coms,
we'll call coms and let coms know we're having issues.
Q Mm-hmm.

A And the breaker's just flashing. Or sometime

it'll, like, time out --

Q Yeah.
A -— and that nature.
Q Okay. When it’s just flashing and you can't get

it to execute, what do you have to do?

A We call coms or let TES know, whoever. If TES is
requesting us to do something, we’ll let them know,
like I told them on the radio, hey, it’s flashing.
Mm-hmm.

I believe I told them it was flashing, yeah.
Okay. What do you have to do on your screen?

Nothing. ©Nothing I can do.

O - O N &

But, I mean, do you have to cancel out of it, can
you move on and do something else?

A Well, it'll flash and then we'll go to -- we can
hit the cancel button to stop it from flashing.

Q Mm-hmm.

A And then we'll try to redo it, try to send
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10

another command to it.
Q Okay. So if --
A And maybe that’s what was going on, it was

flashing on me.

Q Mm-hmm.

A And it wasn't opening and I hit the cancel
command.

Q I got you. Okay. So you have to hit cancel to

move on to do something else?

A Yes. Yes, because, if not, it'll pop up a window
saying something is still trying to work. You need to
execute a cancel or something on it, on the screen.

Q Okay.

A A little note come up.

MR. STROT: I'm going to take a real quick pause
since Howard stepped out. So I'm going to pause the
recorder and wait for him to come back.

MS. LOWDER: Okay.

(Pause.)

MR. STROT: Okay. We're back on the record.

BY MR. STROT:

Q And so, Bridget, we were talking about the
breakers and hitting execute versus cancel. On the
day of the incident, when you got this radio call from

TES to open Glencoe, what was going on in the
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dispatching center? What was the mood? What was
happening at that point?

A It was a lot going on, everybody trying to make
sure we try to get this power down off this train
while this train still burning --

Q Mm-hmm.

A -- and all that stuff. Like, we don’t open -- the
main breakers that was governing that train was
already open. Why the train still on fire? Everybody

like what’s going on? What's going on?

Q Mm-hmm.
A So 1t was exciting. It was exciting.
Q Got you. Exciting. A lot going on. Okay. So

I'm going to turn now just to talk about your, how you
interact with the screen in the SCADA system, not
specifically in this one but any other time. So, when
you click execute or you click a breaker to open, I've
heard that the system will time out. Is that
something you're familiar with?

A Yeah, it'll time out. 1If you sitting there and
it’s like you puzzled, looking like, okay, this one you
hit execute, like, why is it flashing? Before you get
a chance to hit execute, it'll time out. Even like if
we try to, like we have students, and we'll put --

we're trying to see if they paying attention to the
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overhead.
Q Mm-hmm.
A We'll make it green to see if they see it. And we

can try to set up the disconnect breakers.

Q Mm-hmm.

A And that’s, you know, the train's still running,
but it's just showing disconnects. We’ll hit the
disconnect breakers and it's just some times it Jjust
be timing. I'm like come on, dude, I want him to do
this before he see it, you know.

Q Uh-huh.

A So it varies. It -- I don’t know. SCADA sometime
is funny.

Q Okay. Do you know how long it takes for that to

time out?

A Oh, no. I haven’t timed that. No, sorry, I don't
know.

Q Does it seem like it's the same every time?

A Yeah, about the same.

Q Okay.

A But, like I say, when it start taking and getting

in the habit of doing that, we get coms involved.
Q Got you. When it does time out, even when you're
doing it with the students and you're trying to get it

to go, does it give you a warning message?

Heritage Reporting Corporation
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A It give us a, saying something, it'll get a
little warning message, time out, command wasn't
complete or something like that.

Q Okay. And when you get that message, does it

tell you what to do to get it to clear or --

A No.

Q What do you have to do to get --

A We just hit the cancel button and then start all
over.

Q Mm-hmm. Got you.

A Because you can’t do anything -- once you select

one command, you have to finish it, and once it time
out, you have to -- it's like starting all over. If
you doing something, you have to start all over and do
it again.

Q Got you. On this day in question when you were
operating the -- trying to open these Glencoe
breakers, do you remember the time-out message coming
up on those days, on those instances?

A I can’t say.

MR. STROT: Okay. Okay. Hmm, let’s see. I think
that’s all I'm going to ask on this time. We're going
to go around two rounds.

MS. LOWDER: That's fine.

MR. STROT: So, Mr. Luckey, do you have any

Heritage Reporting Corporation
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questions you want to ask?
BY MR. LUCKEY:
Q I want to see how many controllers were on duty

at the time? How many of you was it?

A One, two, I think it was three of us, Ms. Adams,
myself, and Mr. Gun, Jesse Gun. I think it was three
of us.

Q Okay. So, when the system actually times out --

well, to be actually, how do you know when you hit the
execute button and you make the command, hit the
execute button, how do you know if it actually goes
through?

A It'll actually show that breaker open. If I
execute and if it didn’t time out or if it took --
Q Mm-hmm.

A -- 1t'11l actually -- it’s normally horizontal,
then it go up and down. It'll open.

Q Okay. So does it -- so it goes from red to
green? Does that happen?

A No, it don't go red to green in the beginning
because of the fact each substation, for this

incident, it should have went green.

Q Mm-hmm.
A But Sanders was already open on both ends, so it
didn't go. But, when you open up a breaker, you open

Heritage Reporting Corporation
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up one breaker, it's still red. But you have to open
the adjacent substation with the same breaker for it
to be green.
Q Okay. Okay.
A If I answered that question right.
MR. LUCKEY: Okay. That's all I have right now.
MR. STROT: Okay. Howard?
MR. KELLEY: Yeah.
BY MR. KELLEY:
Q So, since, you know, since we -- oh, my name’s Mr.
Kelley, K-e, double 1, e-y.
Since we changed from the legacy system or the

old SCADA system to our new one, just to refresh my

memory -—-
A Okay.
Q -- normally, when we send a command to a breaker

and if it times out, doesn’t accept, don't we normally
get a flash indication or an alarm?

A It'll flash, but it'll go, it'll say some new
word they got up there now. But the breaker will

flash open and then go back to closed.

Q Back to closed?

A It won’t open.

Q So --

A It's like I'm telling you I'm opening you, but

Heritage Reporting Corporation
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it'll go back to normal state.
MR. STROT: Okay.

BY MR. KELLEY:

Q And because I don’t work with the system every --
on a daily, just refresh my memory. So, with the new
SCADA --

A Mm-hmm.

Q -—- we do get an indication to let you know?

A On the red -- yes, on the alarm screen, it will
be red. It says something --

Q On the alarm screen?

A Says something.

Q But nothing on the SCADA screen itself?

A Nothing on SCADA. SCADA is same. On the alarm
itself.

Q SCADA. So you have to be paying attention to the

alarm screen —-

A To the alarm, the alarm screen.

Q -- in order to know that it timed out?

A Right. But, when you try to hit it on the
bottom, it won't let you. It's still alarm screen.
Q Nothing. So you have to go to the cancel mode.
A Right. And start all over.

Q And start all over. Okay. On the day of the

incident, again, I know there was a lot going on,

Heritage Reporting Corporation
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there’s been a lot of time in between. You mentioned
there was three controllers on the floor. Where was

the chief controller?

A He was on the phone with -- it was two chief. I
want to say it was two chief in there. He was on the
phone and someone kept calling him. I can’'t say. But

he was there.
Q Mm-hmm.
A And he's like, well, they want you to open this.

I said okay, it's a lockout, I can’t. Tell them to get

off the phone and come up here and fix it. So --
Q Okay. So you did see a lockout?
A On Sanders. Sanders -- because they -- first,

they wanted me to do Sanders.

Q Mm-hmm.

A And I told them Sanders was a lockout, I can’t do
anything.

Q Can't do anything with the lockout. All right.

But then so, when they mentioned to go to Glencoe,
that was sometime after?

A After.

Q Right.

A And then --

Q And I got one last question, and this is going to

be a question that pre-dates my control center time.
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I came in in 2012. You've been with --

A Okay, 2001.

Q -- for a long -- yeah, '0O1l.

A '01.

Q Hey. Respect to her legacy and what she's laid
here.

As far as you remember, have we ever received any

kind of training or teaching over the jumper that --

A No.

Q Okay.

A No.

Q And the term "Jjumper" -- and this will be last
question. The term "jumper" was something that’s

always been used, but we were never formally given
education on how it was utilized.
A Right. It was introduced -- well, we have, you
know, jumpers from here to here or in the thing before
us. Understanding what the jumper does, we didn't know
anything about that.

MR. KELLEY: Okay. And that's all I got.

MR. STROT: Okay. Are you okay if we go around
one more time?

MS. LOWDER: Sure.

BY MR. STROT:

Q Okay. So, since Mr. Kelley brought up the

Heritage Reporting Corporation
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jumpers, were you informed ever that there were
jumpers at Sanders?

A No.

Q Okay. The jumpers you're referring to are
somewhere else on the system?

A Like the main line, like Sand -- what is that?
OCJ down going towards Zoo, we used to talk about the
jumpers down there on Zoo in Hampton because we used
to sectionalize --

Q Mm-hmm.

A -— on paper, and they say move this jumper, da,

da, da. That's it.

Q Okay. But nothing about Sanders?
A No.
Q Okay. Going back to the timing out of the

breaker, whenever you select something and it times
out, you said that the message showing that something

is timed out, that’s on your alarm screen?

A The alarm screen is red. But, i1if you look at the
bottom --

Q Mm-hmm.

A -—- of the screen, it say something in white, but
you have to kind of look at it. But most time we all

focus on the alarm screen that's red, green, and

yellow.
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Q Mm-hmm. And when it times out, you get a red
alarm on the alarm screen?

A On the alarm screen.

Q Okay. All right. What kind of training do you
go through on operating breakers? Is that something
that’s just written, CBT-type stuff?

A I wish I'd known you going to be talking about
this. I got my training manual downstairs. We have a
map and they give little insulators.

Q Mm-hmm.

A And this part is sectioned off from this part and
this section from this, this breaker go with this
area, this breaker go on this area. If I'd known that,
I could have brought my book up, you could have seen

exactly what I'm talking about.

Q Got you.

A It’s easier to see than talk.

Q Yeah.

A But, in training, they teach us how to

sectionalize the alignment.

Q Okay.

A And they give it to you and they test you on it
because they give you a crayola, some markers, so you
have to draw it and color it so you know what you're

doing.
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Got you. Okay.

Mm-hmm.

Is that something you do annually or --

No, this is when you first come into training.

Okay.

b= ORI Ol e ©)

And then they give you this book that you have to

focus on.

Shame on me.

Q Got you.

A And we do that every year.

Q Okay.

A It’s time for me to do it again. You know that?
Q Yeah.

A

Q

Time to do it again. Okay. In that training, is
there any training in there about breakers timing out

or anything like that?

A No. That’s not. That’s not into that. You have

to kind of -- that’s something you observe as you work
the system.

MR. STROT: Okay. All right. That’s all the
questions I have for you. I'm going to let Mr. Luckey
and Mr. Kelley ask a few more if you're okay with
that.

MR. LUCKEY: 1I'll let Mr. Kelley go first.

MR. KELLEY: Okay.
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BY MR. KELLEY:
Q Maybe just one more question Jjust going back to
the day of the incident because I remember responding
if I'm accurate on the radio going up.
A Appreciate you.
0 So, if you can remember, when the initial alarms
came through and we saw that there was a loss of OCS
power right there at Portal, do you remember if the
OCBD powered down, like, between Tower, Baylor, and
Portal?
A Uh-uh. Only part that powered down was Rue
Street to Sanders. It was only showing Rue Street to
Sanders. The breakers at Tower was open, and one
breaker at Baylor was open. Track Number 1 breaker
was open for Baylor. It was only showing (inaudible)
area for where that train was actually sitting at,

that section.

0 Right. So between, what, it would be between
Leonard --

A That would be Sanders --

Q Between Leonard and La Rue? And Pearl? I mean

and Portal?
A The green was showing between for Sanders and
Baylor because the train was sitting at Rue Street.

But the other section was showing breakers was showing
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to be offline, but only breaker at Baylor and Sanders
was open because I think I was trying to -- I don't
know who it was. I was trying to show them how the
green was showing on SCADA --

MR. STROT: Got you.

MS. LOWDER: -- and how the green -- how SCADA
was displaying for where that train was sitting. It
was only for the outside of the tunnel. It wasn't even

for the inside, but it was for the outside of the
tunnel.

BY MR. KELLEY:
Q And was that Sanders where it said inside or just
between Baylor and Portal?
A It was between Baylor and Portal where it was
green --
Q Mm-hmm.
A -- because that’s the only section that was
showing. I don’t know, someone was playing with SCADA

and I was showing them, but it wasn’t showing the whole

tunnel.

Q Got you. Just a little portion of it?

A Just that portion of it.

Q All right. And that kind of differs from the

training that you received for as how a transfer would

typically take place?
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A Say that again.
Q So does that differ from the training that we
receive?
A No, the train, the way, where the train was
sitting at --
Q Mm-hmm.
A -- that’s how we're trained to sectionalize, Jjust
that section.

MR. KELLEY: Got you. Got you.

MR. STROT: Okay.

MR. KELLEY: Got you. That's it.

BY MR. LUCKEY:
Q I wanted -- you know, you stated on the alarm
screen, you said it turns red, green, and yellow.
What does the red, green, and yellow stand for?
A Red mean it’s a constant alarm. Yellow mean it'’s
an active alarm they need to check on. I don't
remember what the yellow really -- but it’s a standing
alarm. Red and yellow is both a standing alarm.
Green is when the alarm comes and it'll go. We can
acknowledge and it'll go away.

MR. STROT: Okay.

MS. LOWDER: Yeah.

MR. LUCKEY: Okay. That's the only question I

have.
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MR. STROT: I hate to throw another question in.

MS. LOWDER: That’s fine. You all got me until
9:00 tonight.

MR. STROT: This is Ben Strot with the NTSB.

BY MR. STROT:
Q I just wanted to follow up on what Mr. Kelley was
asking. He was asking you about what the OCS was
showing red and green, what was down and what wasn't,

and you originally said from Rue Street to Sanders?

A Well —--

0 And I don’t --

A -— I have to have the SCADA to actually show it.
Q Yeah, yeah.

A But see, where the train was sitting, what I'm
saying --

0 Yes, ma'am.

A -- where the train was sitting, that’'s where the

train power should have ben taken down.

Q Mm-hmm.

A Now why it was still de-energized in that area, I
couldn’t tell you.

Q I guess my question was going to be between
Portal and Baylor --

A Mm-hmm.

0 -— are there sectionalizers in there where, like,
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one section of that can be de-energized and the other

part of it energized or --

A It shouldn't --

Q It shouldn't.

A -— because where the train was sitting at --

Q Mm-hmm.

A -- it’s a triangle, it’s a tri substation --

Q Mm-hmm. Mm-hmm.

A -— three substations. You got Tower, Portal, and
Baylor.

0 Yes, ma’am.

A And they all wasn’t open. I mean, if they was

open, they couldn’t tell because it was showing power
in the CBD, which it wasn't no power. It was showing
red. But it shouldn’t have been sectionalized. Am I
saying that right? Because, when you take down power,
2101, you have to take it from Baylor, Portal, and
Tower.
Q Mm-hmm.

BY MR. KELLEY:
Q So that whole triangle should have been green?
A The whole triangle should have been green.

BY MR. STROT:
Q And it --

A And it wasn't. It was only a portion that was
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green, was Rue Street --
MR. KELLEY: Rue Street to Portal?
MS. LOWDER: -- and to Portal.
MR. KELLEY: Got you.
BY MR. STROT:
Q And is Rue Street to Portal -- is that part of
the Baylor side or the Tower 17 side?
A The Portal side. Portal and Baylor -- all of

them are together because it's a triangle.

0 Mm-hmm, mm-hmm.
A Anytime that we have a junction you have to
have -- it’s three substations you have to take. You

can't take one or two without taking the third one.

Q Got you.

A So, when the substation, when that train tripped,
the only power de-energized area was showing between
Baylor and Portal. Tower and the CBD area was still
showing red.

Q Okay.

A And it was de-energized. It was actually de-
energized because the operator called and said they

didn't have power.

Q Got you. So from Baylor to Portal was green?
A Mm-hmm.
Q From Portal to Tower 17 still showed red?
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A From Portal to Tower 17 and Baylor, yeah.
0 Okay. So, from Tower 17 to Portal, it was red.

Baylor to Portal it was green.

A Portal-Baylor, green.
Q Okay.
A Yeah.
MR. STROT: Okay. That makes -- that does line

up with what the logs show, so that's --

MS. LOWDER: Yeah, yeah.

MR. STROT: I just wanted to make sure that I was
getting that right. Okay. I don’t have any other
questions. I asked a few extra, so do you guys have
anything extra?

MS. LOWDER: That's fine.

MR. KELLEY: ©No, I'm good.

MR. STROT: Okay. Short and sweet. That's all I
wanted to talk to you about. But is there anything
else you want to add, anything we didn’t ask you that
you think would be pertinent?

MS. LOWDER: ©No. I have no gquestions.

MR. STROT: Okay. All right. Well, on behalf of
the NTSB, just thank you for your time. Appreciate
you coming in and talking with us today.

MS. LOWDER: Okay.

//
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(Whereupon,

matter was concluded.)

//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
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