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I N T E R V I E W 1 

 (3:26 p.m. CT) 2 

 MR. STROT:  All right.  Good afternoon.  My name is Ben 3 

Strot, and I'm an investigator for the National Transportation 4 

Safety Board.  Today is August 1st, 2025, and we are meeting at 5 

the DART Offices in Dallas, Texas.  It is now 3:26 p.m.  This 6 

interview is being conducted in reference to NTSB Accident Number 7 

RRD25FR020, a vehicle fire that occurred on July 30th, 2025.  8 

 Today we're here to speak with Loren Baxter, a rail 9 

supervisor.   10 

 Before we begin, we'll go around the table and introduce 11 

ourselves for the transcriptionist.  Please be sure to speak up, 12 

speak clearly.  And I'll start out.  Spell your last name as you 13 

introduce yourself.  My name is Ben Strot, S-t-r-o-t, and I'm a 14 

rail accident investigator for the National Transportation Safety 15 

Board.   16 

 MR. LUCKEY:  I'm Jeffrey Luckey, L-u-c-k-e-y, executive board 17 

officer for rail.   18 

 MS. JOHNSON:  Donna Johnson, J-o-h-n-s-o-n, senior vice 19 

president and chief safety officer. 20 

 MR. CROUCH:  Jason Crouch, C-r-o-u-c-h, Texas Department of 21 

Transportation, rail safety and compliance. 22 

 MR. HERBERT:  Philip Herbert, H-e-r-b-e-r-t, senior accident 23 

investigator with the Federal Transit Administration.   24 

 MR. WADE:  Bernard Wade, W-a-d-e, ATU, executive vice 25 
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president.  1 

 MR. BAXTER:  Loren Baxter, B-a-x-t-e-r, rail supervisor. 2 

 MR. STROT:  We'll go to our observers in the room.   3 

 MR. JOLLY:  Donnie Jolly, president/business agent, ATU, 4 

Local 1338, J-o-l-l-y.   5 

 MR. SIEVER:  My name is Carter Siever, S-i-e-v-e-r, TXDOT 6 

SSO.   7 

 MR. KELLEY:  I'M Howard Kelley, assistant vice president of 8 

rail operations.  First name is H-o-w-a-r-d.  Last name is K-e-l-9 

l-e-y. 10 

 MR. BROWN:  Daryl Brown, vice president of rail operations, 11 

B-r-o-w-n. 12 

 MR. STROT:  All right.  Thank you.  And, Mr. Baxter, do you 13 

mind if we go by Loren? 14 

 MR. BAXTER:  Absolutely. 15 

 MR. STROT:  All right.  Thank you.  Loren, as we spoke 16 

before, this interview, it is being recorded and will be 17 

transcribed and made part of a public docket.  We can't promise 18 

any confidentiality.  Do you understand this? 19 

 MR. BAXTER:  I understand.   20 

 MR. STROT:  Okay.  During this interview, you're allowed to 21 

have one representative.  Mr. Wade is here as your representative.  22 

He can not testify or object to any questions, but is here if you 23 

need anything.  Like give me a time out symbol, and you all can 24 

confer.  25 
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 As we spoke before, please answer the questions to the best 1 

of your recollection.  If you don't remember something or don't 2 

know, I don't know is a perfectly fine answer.  If you need us to 3 

repeat the questions, just please ask us to repeat them.  4 

 MR. BAXTER:  Okay.    5 

 MR. STROT:  If anybody needs a break, just remember to give 6 

me the break symbol, and we can stop at any time to take a break 7 

as needed.   8 

INTERVIEW OF LOREN BAXTER 9 

 BY MR. STROT:     10 

Q. All right.  Loren, if you could, just start us off.  Give us 11 

a little rundown of your career here at DART. 12 

A. I started with DART in November of 1997.  I moved to Dallas 13 

in '95.  I saw them building a light rail system, and I thought, 14 

that's where I want to be.  So, I tried to get on with the light 15 

rail system, but at the time, the only way you could be a rail 16 

operator was to be a bus operator.  But coming from a small down 17 

in New Mexico, I did not want to drive a bus.  So eventually I 18 

went on to start as a station concierge which is a person that at 19 

the stations who helps with the passengers.  And, I tried from 20 

there to get over to the rail, but they kept saying no.   21 

 So finally in '99, I believe it was '99, somewhere in there, 22 

I made the jump and operated a bus for 8 months and then was able 23 

to come over to the rail.  I was a train operator for 3 ½ years.  24 

My last year, my 15 minutes of fame, as you know, before the 25 
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pandemic, they used to have a competition for bus operators and 1 

train operators.  In 2003, I won the first place here at DART, and 2 

that won me a trip to San Jose where I placed second nationally.   3 

Q. Wow.  4 

A. Then after that, I became a rail supervisor, and so that's 5 

been 22 years now.   6 

Q. 22 years as a rail supervisor.  You've been out there for 7 

quite a bit of stuff. 8 

A. And I like my job, you know.  I'm where I want to be.  I've 9 

had opportunities to move up, but I like being out with the 10 

trains, with the operators and the public.   11 

Q. Gotcha. 12 

A. All around, the public, most of them are pretty good people. 13 

Q. Gotcha.  So tell me, as a rail supervisor, what are your 14 

daily duties?  What do you on a day as a rail supervisor? 15 

A. Daily, well, of course, I've got a set territory that I 16 

cover.  So, I can handle any calls that come within that area.  So 17 

whether it's a medical emergency, a mechanical problem with a 18 

train.  It can be just something at a station where there's a 19 

problem, just to go, you know, a trespasser in the right-of-way.  20 

I might have go maybe deal with them.  Of course, dealing with 21 

that stuff, you know, safety-wise, you know, safe wise, you know.  22 

Some people, that's a job for DART police, but there's others, 23 

hey, hey, we can't have you over there.  Can you step on this side 24 

of the trains, you know.  It's easily done. 25 
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Q. Yeah. 1 

A. As far as the trains, too, I monitoring on time performance.  2 

I'm looking at, you know, I've got a system where I can watch the 3 

trains, besides listening to the radio, it might alert me if one 4 

of them's really late.  If they're really late, I may give them a 5 

break at a station that has a restroom before the end of the line.  6 

I will let them off.  I'll take over the train, operate it to the 7 

end of the line and come back.  So that way they have chance to 8 

use the facilities.   9 

 On a monthly basis, there's certain things I have to 10 

accomplish every month.  I've got -- I have to do ride checks 11 

meaning on the training with the operator, see how they're doing.  12 

Every month, we're giving a rule to -- my mind escapes me right 13 

now.  I should recall it, but just to check -- like this month, 14 

it's a new month.  Last month, was rule 2022 watches, making sure 15 

all operators had a watch, you know.  So it can be something like 16 

that.   17 

 Some supervisors, some areas, they have to do radar checks, 18 

checking for speed.  Mine territory is what we call cab codes.  So 19 

it limits your speed.  You cannot speed.  20 

Q. Okay.   21 

A. So, I don't do radar in my area that much.  Every month, I 22 

have to operate a train at least 1 hour a day -- not a day, yeah.  23 

One hour a month.  One hour a month.  And sometimes if we're 24 

shorthanded, I might have to pull out a train.  I might have to 25 
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even do replacement trains.   1 

Q. Okay.   2 

A. You know, in case one breaks down, maybe we need a gap train 3 

or something like that.  So I'll operate these trains.  And same 4 

if, you know, for a streetcar system, I have to do two round trips 5 

on it.   6 

 Yeah, and like that, any call that may come in dealing with 7 

the main line, whether it's accidents, medical emergencies, bomb 8 

threats, all that kind of stuff. 9 

Q. Lots of stuff going on on there. 10 

A. Yeah. 11 

Q. So when you say cab controls, is that what you called it for 12 

the speed in your area? 13 

A. Yeah. 14 

Q. So the area between Pearl and Portal and beyond, is that part 15 

of your territory? 16 

A. I can go over there, yeah, which I do pop in sometimes when 17 

we're doing some of these like say the watches. 18 

Q. Um-hum.   19 

A. I just see the same operators all the time.  So I might pop 20 

in at Pearl. 21 

Q. So where is your territory. 22 

A. My territory's officially from Deep Ellum south to the 23 

Buckner Station.   24 

Q. Deep Ellum to Buckner. 25 
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A. Yeah.  B-u-c-k-n-e-r. 1 

Q. Okay.  So this area, Portal, isn't even on your territory. 2 

A. Right it's right at --  3 

Q. Right at the end. 4 

A. -- the fringe, you know. 5 

Q. Okay.   6 

A. You know, there's no set line. 7 

Q. Gotcha.   8 

A. If somebody needs help, we go --  9 

Q. Yeah. 10 

A. -- you know, and the other territories that, you know, 11 

something happens, you know.  I'll even go to another territory if 12 

another supervisor -- oh, yeah.  Every month, we have to go to a 13 

signal house, set routes.  Also at the main we throw a dual 14 

control switch just to stay in, but sometimes, some of my 15 

coworkers, now like -- I know the signal houses pretty good.   16 

Q. Okay.   17 

A. And sometimes they'll say, Baxter, will you go over, you 18 

know, give me refresher. 19 

Q. Gotcha. 20 

A. And I'm like shut up, (indiscernible), gotcha. 21 

Q. Okay.  Well, I appreciate all the detail.  Can you just kind 22 

of walk us through the day of the incident from the time you came 23 

to work, what you were seeing that day as you were working, what 24 

you were hearing on the radio, to what called you to go to the 25 
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area and what you saw when you got there. 1 

A. Okay.  My territory will be on Channel 4.  The incident, that 2 

train, that territory is on Channel 1.  So my day started at 12 3 

o'clock p.m.  After I get in my car, load up all my belongings, 4 

usually I head over to one of the stations and then I get my 5 

computer going, get the vehicle business system app up.  That's 6 

the one that I use to monitor the trains.  It give me train 7 

number, operator number, operator's name, LRV number, current 8 

location, next stop, final destination, and there's more in there, 9 

too, but I get that up and going.  So I just kind of monitor 10 

what's going on.  And then I check my emails and all that kind of 11 

good stuff.  12 

 I spent my day -- oh, that day actually, before I even got to 13 

the car, we had a stop and proceed at Second Avenue.  A stop and 14 

proceed is where we have a gate malfunction or something at a 15 

grade crossing, and because there's a malfunction, we issue a stop 16 

and proceed.  The trains stop, check, you know, that they can go, 17 

and then they proceed.  And then whenever we have one of those, 18 

we, if at all possible, want to have a field supervisor there 19 

because we'll give them the hand signals.  So stopping.  We will 20 

check the area, make sure no pedestrians have come up behind it, 21 

and then we'll give them -- see, make sure that -- sometimes if 22 

there's a broken gate, sometimes we'll just make sure that the 23 

vehicles have stopped.   24 

 So anyway, it wasn't really an issue.  It wasn't an issue 25 
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with our equipment.  Our gates were functioning right, but where 1 

our tracks are, right next to it is a vehicular intersection and 2 

those lights were flashing red.  And because of that, the traffic 3 

might back up onto our tracks. 4 

Q. Yeah. 5 

A. The speed limit there is 45 miles an hour.  So anyway, I get 6 

there.  The City of Dallas personnel who work on their traffic 7 

lights was there working on the system.  And I was there for maybe 8 

an hour once they got it going.  And then from there, I think I 9 

went to a couple of different stations, just checking on what was 10 

going on.   11 

 So leading up to the incident, I honestly don't remember 12 

where I was at the time.  I think I was near Fair Park which is 13 

where they hold the Texas State Fair.  I heard the controller on 14 

Channel 4 call for TES which is the track electrical system.  You 15 

know, they're in charge of the catenary.  So I heard them call for 16 

somebody.  I really didn't think it was something in my territory.  17 

So I left my car radio on my channel, Channel 4.  I took my 18 

handheld, turned it on and went to Channel 1.   19 

Q. If you need to take a break, we can.   20 

A. If you can let me have a minute.   21 

Q. Okay.   22 

A. That's when I heard they said they had de-energized catenary.  23 

I wasn't -- all I knew was somewhere Pearl or just north of Pearl, 24 

but I think they had probably said -- they may had said Southeast 25 
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Junction which is the junction right at the north end of downtown.  1 

So I immediately started heading that way knowing, okay, if 2 

they've got de-energized catenary, something has happened, whether 3 

-- it's not always meaning the system, you know, the catenary has 4 

come down.  It could also mean that the power company, we lost 5 

power from the power company.  But with that, I started that way, 6 

too, because if that happens, we could also lose track circuits 7 

which also can mean our switches won't move which means then we, 8 

to get trains moving, will need to do that by hand.  So, I started 9 

heading that way.  10 

 In that area, at the time, I could hear the operator of the 11 

incident train on the radio, even though his transmission wasn't 12 

all that good.  You could tell he was in --  13 

Q. Take your time.   14 

A. -- he was in distress.  The controller was trying to get an 15 

understanding of what was going on.  I could hear him talking 16 

about a fire.  He said numerous times, he was saying we're going 17 

to burn up.  You know, at the DART, any place of employment, you 18 

look at your coworkers as family. 19 

Q. Yes, sir. 20 

A. Some of them might be more like kissing cousins, you know.  21 

But this operator I've had conversations with, and I knew him.  A 22 

good man.  I guess because of that, so I'm thinking, and the way 23 

the our radios, it's a bad location.  I still didn't know where he 24 

was at.  I looked in my BBS, you know, my computer.  All I could 25 
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tell his last stop was Pearl but I couldn't tell -- I didn't know 1 

exactly where he was at.  I didn't know if he was still at Pearl, 2 

if he was north of Pearl Station.  I did not know.  So I headed to 3 

Pearl. 4 

 I could hear the vehicle technician, unit 255, at one point 5 

saying, something to the extent of, control, we can't get to him.  6 

The train's on fire.  We can't get to him.  I'm thinking the 7 

worst.  I'm got there as quick as I could.  For some reason, I 8 

mean I understand why, the controller said move to Channel 3.  9 

That's normal when we have an incident, we try to move from the 10 

main channel because the rest of the main line is needing to 11 

operate, and we don't want unnecessary traffic, radio traffic to 12 

interrupt.  So he moved to 3.  But it was until we heard from the 13 

train operator.  I moved to Channel 3, whether he heard or what.  14 

Eventually he came on and said the same thing.  And then he said, 15 

we're going to die.  Do something.   16 

Q. You want to take a break or --  17 

A. No. 18 

Q. Okay.   19 

A. I'll still wind up the same way in tears.  So, just bear with 20 

me --  21 

Q. Yes, sir.   22 

A. -- and I'll get through it.  I finally -- I make it to 23 

downtown, but the train's not at Pearl Station.  So I continued on 24 

another block, and I'm like, okay.  It's got to be down towards 25 
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the tunnel.  So, the nearest street is Ruth Grade Crossing, and 1 

next to it is a big grassy field. 2 

Q. Yes, sir.   3 

A. I pulled up into the field, parked my car, got my safety vest 4 

on.  I could see the smoke.  I saw people coming up -- at that 5 

point, that's where the tracks are coming uphill to get to ground 6 

level.  Where the train was at was right at the entrance to the 7 

tunnel.  There's an interlocking right there called Portal.  Some 8 

passengers -- I saw passengers off the track, off to the side, 9 

still others coming up.  I saw the vehicle technician.  His first 10 

name is Reggie.  I was yelling where's the operator?  Where's the 11 

operator?  He says we can't get to him.  He was behind the train 12 

near the trailing LRV.  Doors had been opened on the LRV.  It was 13 

not on fire.  The lead LRV, just gray and black billowing smoke, 14 

it kept coming down there.  A lot of smoke coming out.   15 

 A passed another field supervisor, and I said the same thing, 16 

where's the operator?  They just, as far as I can remember, just 17 

gave me the body gesture, I don't know.  And the some wasn't 18 

thick, thick, but thick enough.  As I got towards the front end, 19 

just the sound of the electrical wires on the train shorting out, 20 

was so loud, just the popping, the cracking, and flames coming out 21 

from various locations of the train.  I just seen the smoke 22 

billowing out of the cab windows, the operator's cab windows.   23 

 But then I was able to see through what smoke there was and I 24 

looked down at the entrance of the tunnel.  The train would be on 25 
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track 1.  We say track 1.  It would be northbound.  And I looked 1 

at track number 2.  That would the track heading from the tunnel 2 

to downtown.  I saw some people, and then I could barely catch a 3 

glimpse of a blue shirt, and I run down there.  It was the 4 

operator.  He was with three passengers.  You could tell he was in 5 

shock understandably.  I went up to him, I said are you all right?  6 

He just kind of had a blank look at me.  From what I could see, I 7 

didn't see any injuries.  You know, he was standing up.  I looked 8 

at the other passengers.  One lady in tears on her phone -- I'm 9 

sorry.  Backing up, I was going to say something about, that's a 10 

bad location for radio transmissions.  So it just didn't help the 11 

situation.   12 

 Anyway, so one -- so there was the train operator, Mr. Jaiden 13 

Bishop, two female passengers and one male passenger.  The male 14 

passenger was like most people, doing video.  One female 15 

passenger, she just kind of stayed a little more to the tunnel.  16 

The other female passenger, she was crying and on her cell phone 17 

calling somebody.   18 

 On the radio, I'm not sure what I said.  I think I said I 19 

found the operator or the operator's safe or something.  The 20 

location we were at was actually a good location.  There was a 21 

breeze coming out of the tunnel which kept the smoke away from us.  22 

Then the operator started talking to me.  He said I couldn't do 23 

anything more.  He says there's people on that train still.  I 24 

said we don't know that.  We don't know that.  I'm looking at the 25 
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side of the LRV that I can see, and right now I can't remember.  1 

It seems to me I did not see door open.  It might have been one 2 

cracked.   3 

 The front of the train, the cab, was still just -- besides 4 

fire and the smoke, the electrical lines were still just sparking 5 

and burning.  I tried to go into the mouth of the tunnel, trying 6 

to stay clear of the train, to get over against the wall, to take 7 

a look at the other side of the train.  I still couldn't still if 8 

the doors were open.  So I went back with the operator and the 9 

passengers.   10 

 Looking through the smoke, I could see a -- I could still see 11 

my coworker, another field supervisor, Mr. Bond.  This time he had 12 

a fire extinguisher.  I can only assume he got it off the LRV that 13 

was not on fire.  And he had started coming down more towards my 14 

way, and I remember seeing what I believe was a Dallas police 15 

officer.  He went to the very, he went to the very end of the car 16 

which would be LRV 204.  He went to the back end.  Supervisor Bond 17 

went over with him.  I could see them using the emergency release 18 

handle that allows a person to unlock a door.  There's two of them 19 

on each car that unlocks the door and then you can slide the door 20 

open.  I saw they did that.  I saw this police officer get on 21 

board, of course, slid the door open, lots of smoke comes out.  He 22 

gets on board for a few seconds or so.  I don't know how long, you 23 

know.  Then I see him get back off.   24 

 I don't know how they did it.  A LRV car is made up of three 25 
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sections.  How we refer to them, we have an A, B and C section.  1 

The C section is the middle section which at the station is a low 2 

floor section and has -- allows for level boarding of mobility 3 

impaired passengers.  I don't know how they did it, whether the 4 

door was maybe already unlocked.  I don't know, but they got in. 5 

 At this point, the operator's starting to talk.  He's crying.  6 

I'm trying to calm him down, keep him calm.  So we just -- we 7 

don't know.  We don't know.  He's like I should have done more.  I 8 

did everything I could.  I did everything I could.  Why me?  Why 9 

me?  A lot of (indiscernible) went on.  I'm sorry.  I can't give 10 

you a detailed description, just more of the train making this 11 

horrendous noise.   12 

 Finally, the -- we could water.  The train had stopped just 13 

before it entered the tunnel.  So, we started seeing water coming 14 

from up above.  The fire department had arrived and was starting 15 

to put water onto the train.   16 

 At some point, the male passenger and the one female 17 

passenger, not the female passenger who was on her phone, I lost 18 

track of them.  I knew they hadn't gone towards the train.  My 19 

only assumption was they had walked into the tunnel and didn't 20 

wait for me.  I knew that train operations had stopped.  So I 21 

wasn't concerned for their safety.  I had -- we have a walkway, 22 

and the tunnel is lit.   23 

 I just want to back up.  Before the water started coming 24 

down, I saw a gentleman, an African-American gentleman with no 25 
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shirt on, coming running down the right-of-way on track number 2.  1 

I saw Supervisor Bond stop him, and I could see this person just 2 

pointing at the burning car.  I thought it might have been 3 

somebody maybe that the female passenger who was on the phone who 4 

had maybe called to say what was going on and, you know, loved one 5 

or friend, and they were trying to get to her, and I said, do you 6 

know that person.  She said, no.  But the guy kept pointing at the 7 

car, and I'm like, maybe he left something important on the car.  8 

I don't know.  Finally, Supervisor Bond was able to get him to 9 

leave the right-of-way.  10 

 Coming back to water being poured on the car, the fire 11 

eventually going out from what I could see.  That catenary was 12 

still -- I don't know whether I should be saying this or not.  I 13 

don't know whether it was right at the point where -- I don't know 14 

the correct terminology where -- I know one -- at Pearl, they had 15 

de-energized the catenary.  And I think where the train was, the 16 

system was on a different substation, and it was still energized.  17 

And this is just me thinking back on it, and whether control knew, 18 

that's what the situation was.  And that we still had -- and I 19 

told them at one point on the radio, I said, we still have 20 

energized catenary.   21 

 The fire department -- oh, we see -- eventually we see one 22 

firefighter with air tank mask, everything, get on the last door 23 

of that car, that burning car that Supervisor Bond and the Dallas 24 

police officer had opened.  And maybe it was then that that middle 25 
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section door, the middle door had opened because I remember then 1 

seeing the firefighter come out.  And we were all there, you know, 2 

the one female passenger with the phone.  I see a firefighter.  I 3 

said, yeah, they're checking.  And then we see another firefighter 4 

off the other side of the train.  So, okay, there's two that were 5 

checking.   6 

 At one point, the smoke had really cut -- you know, gone 7 

down.  There was still some smoke.  It was by then I had already 8 

said I realized that two of the passengers had proceeded into the 9 

tunnel.  They were going -- and the logical place would be the 10 

previous station that is Cityplace Station, that is our station 11 

underground, substation that everyone was calling.  And there 12 

would be, of course, exits from there.   13 

 So I asked the operator and the passenger, I said, are you 14 

okay to get out of here now, and especially looking at the female 15 

passenger.  I said can you, whatever word I used, you know, is 16 

that smoke going to be too much for you was basically the 17 

question.  She said, no, I can go ahead.  She grabbed the hand of 18 

that train operator and would not let go.  And we proceeded down 19 

on the walkway, and there's, I don't know, plastic conduit and 20 

other things there.  I'm leading the way, constantly checking 21 

behind, how they're doing.  When I saw tripping hazards, I made 22 

sure I pointed it out. 23 

 When the firefighters -- by that time, a whole lot more 24 

firefighters were coming down, and one of them stopped and threw 25 
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his mask.  I could hear him.  Are you all alright?  I said, yes, 1 

(indiscernible).  He said they have a triage set up there.  I'm 2 

like, okay, thank you.  I passed Supervisor Bond.  I said I'm 3 

getting them out of here.  I said I'm getting them up there.  I'll 4 

get the operator back to CROF.  CROF is our acronym for Central 5 

Rail Operating Facility which is one of our two rail yards, and 6 

that would be the rail yard that the operator reports out of, and 7 

I report out of it.   8 

 So we went up to the triage center.  I asked again the 9 

operator, I said, are you all right?  Do you need to be checked 10 

out?  And you know, he's still in shock.  He -- on the way up, the 11 

female passenger, the person she had called, a friend, she had 12 

arrived, and she had somebody now with her.   13 

 So we go to the triage center.  I see, I don't know, at least 14 

10 people.  I don't know, and ambulances arriving.  A couple of 15 

them were already there.  Firefighters doubtfully (ph.) attending 16 

to people.  I didn't see anybody with serious injuries.  We get up 17 

there, I don't know who it was, kind of just controlled the female 18 

passenger, told her where to sit, you know, have a seat.  And, I 19 

stand there with the operator for a moment, making sure, you know, 20 

if you need to be checked out.  He said, no.   21 

 It was about at that time, people started recognizing or 22 

realizing he was the train operator.  It so happened the person I 23 

mentioned earlier who had no shirt on was up there.  He came up to 24 

the operator, shook his hand, and he says, brother, I tried to go 25 
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back down for you.  He said they wouldn't let me.  And other 1 

people -- I just kind of stood back.  It was his moment.  Other 2 

passengers were coming up, shaking his hand, giving him a bear 3 

hug, females, the ladies, giving him big, long hugs and many 4 

cheers and (indiscernible). 5 

 After that, I was like, well, I need to get the operator out 6 

of this environment.  I needed to get him back to the facility.  7 

That's when the DART transit police, an officer came over and 8 

said, is this the operator?  I said, it is.  He said, we've got to 9 

get a statement from him.  Okay.  So, he put him in his vehicle 10 

and I asked the operator, are you thirsty?  Do you need something 11 

to drink?  And he nodded yes.  So, I went over to where my vehicle 12 

was, and I always carrier a small cooler that can hold a six pack 13 

but usually I have a couple of bottles of water and maybe Gatorade 14 

in there with some ice.  So I grabbed a Gatorade and a bottle of 15 

water and took it back over to him. 16 

 And then with that, I stood off to the side and -- because at 17 

that point, my job was, you know, the operator was my 18 

responsibility.  So I stood back.  And so I stood there for a bit, 19 

and then I saw the DART police officer get out of the vehicle, 20 

come over to the passenger and he was letting him out.  So I 21 

thought he was done.  But, he said, I needed elsewhere.  I've got 22 

to have you stay here.  I says, okay, we'll stay here.  And what 23 

it was they needed him because there was another train that was 24 

southbound that had departed the Cityplace Station heading to 25 
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downtown, who had stopped.  Of course, I couldn't see him.  They 1 

were kind of around the curve, and the had stopped.  And they 2 

needed to offload the passengers of that train and get them up to 3 

ground level. 4 

 So, I didn't help with that because I still felt my duty was, 5 

you know, was that I had -- I was in charge of that operator 6 

because, you know, if all of a sudden some came into question, it, 7 

you know, we just can't, you know, send the operator, being in 8 

shock, just wander off the property, you know.   9 

 So anyway, at the time I saw passengers coming out.  And then 10 

the -- we had, we had gone back over to the triage center where he 11 

was talking with the one female passenger that came out with us.  12 

She was sitting on a cement pad and she was kind of leading back, 13 

trying to prop herself up with her arms and I could tell she was 14 

very uncomfortable.  So I asked her, I says, ma'am, if I sit 15 

behind you, with my back towards you, as a chair back, would that 16 

help you out?  She said, yes.  So I sat behind her with my back 17 

towards here, and I could feel her just lean up against me and she 18 

just rested her head and me, I'm 6 foot 6, you know, there was 19 

plenty of room for her head to, you know, have support and she 20 

just sat down, you know.   21 

 And then I don't know the extent of her injuries.  I know 22 

they were talking about her hair being singed.  And in my report 23 

that I did for DART, I totally forgot about that.  I mean so much 24 

going on, trying to remember it all, but I remember her talking 25 
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about, you know, and her friend talking about her hair.  She, 1 

being African American, she had straightened her hair, and he 2 

friend was saying, no, her hair's straight.  I just remember her 3 

saying, you know, what you see here, that's not her, her hair, how 4 

it normally it.  So anyway, they put her on the stretcher and put 5 

her in the ambulance.  About that time is when the DART police 6 

officer came back and he said, you're needed at the incident 7 

command, both of you.   8 

 So we started making our way there, and a couple of other 9 

people who had, shook, hug or whatever the train operator came 10 

and, you know, was still saying thank you to him and whatever, and 11 

then the DART police officer said I need you now.  I need you now.  12 

So eventually we went over to the incident command where the 13 

Dallas Police Department interviewed the train operator about what 14 

had happened.   15 

 Then it was at that point, after that, DART police took 16 

control of the operator again to do the incident report for them, 17 

and so the night just -- I, you know, stood back and then once he 18 

was done, then I transported him back to CROF to the station 19 

office so he could do his report.  The supervisor in the station 20 

office, you know, was waiting.  He told the operator, you know, 21 

take a moment, collect yourself.  And so with that, I then went 22 

over to our offices and did my report while it was on my mind.  23 

That's what I can think of for right now. 24 

Q. Okay.  Immense details.  Thank you for --  25 
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A. I'm sorry if it was too much. 1 

Q. No, no, not at all.  Do you mind if we ask a few questions or 2 

do you need to take a break? 3 

A. No, I'm good.  I'm good.   4 

Q. Okay.  I just have a few questions to start of with kind of 5 

about your experience. 6 

A. Before I go, I should tell you about, I did talk to the 7 

operator, get a statement for him for my report. 8 

Q. Okay.   9 

A. So, earlier in that trip, he is -- he was train number 81.  10 

He is an ongoing train, and that goes from the DFW Airport south 11 

to downtown Dallas, and then it turns north.  And, I think at that 12 

time of day, that train would go all the way to the Parker Road 13 

Station which is in the City of Plano.  So, he somewhere -- I 14 

can't remember, somewhere south of the DFW Station or something, 15 

he had gotten a cab code system I told you about that sets your 16 

speed.  It tells what speed and it won't let you go over.  The 17 

operator is still in charge of the movement of the train.  He can 18 

go slower than that speed.  He just can't go faster, and usually 19 

the system will keep you at 2 miles under.  So the speed limit's 20 

45.  It'll keep you at 43 miles an hour.  Only if you're maybe 21 

going downhill, you might pick up a little speed, and if you do, 22 

you've got to watch it or it'll give you an overspeed indication 23 

which it'll -- you have to go into braking mode. 24 

Q. Um-hum.   25 
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A. If you don't, it'll shut you down.  But anyway, if there's no 1 

cab code signal for the train to pick up, and don't ask me all the 2 

details about that, but I'll give the -- on the display, it'll 3 

give double Hs, meaning a H and H, instead of where it would say a 4 

4 and 5 for the speed, 4 and 5, that would be H and a H in each 5 

one of those spots.  And, you basically have to react with the 6 

braking mode and hope that whatever -- it just means that you've 7 

lost the cab code.  It doesn't know what speed you have.  So it's 8 

kind of trying to, you know, okay, slow down until either we get 9 

it back or you're going to come to a complete stop.   10 

 But anyway, this brought him to a complete stop, and he said 11 

it was kind of with a shudder.  He notified the control center.  12 

This I heard because at that point, at DFW, until that train 13 

reaches the West End Station in downtown, that train is on Channel 14 

4.  So I could hear that conversation.  After he gets to the West 15 

End Station, then he moves to Channel 1, and it's monitored by the 16 

control on Channel 1.  So I heard this incident happen.   17 

 The controller told him at the next station to do a ground 18 

inspection, to step out of the cab kind of look the train over, 19 

just to make sure it wasn't just something quirky with the brakes 20 

that just kind of maybe locked up or did something else happen. 21 

Q. And that was because of the shudder? 22 

A. Because of the shudder.   23 

Q. Okay.   24 

A. Because that was a little abnormal.  But it was more of say  25 
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-- after talking to the operator for his statement, asking him 1 

about it, is this like a propulsion or braking shudder.  He said 2 

it wasn't something else because I did ask him about, you know, 3 

you know, for his pantograph, you know, the part that touches the 4 

catenary wire.  And, so he, you know, to the controlled he said, 5 

you know, everything looked fine.  He proceeded on.  He said that 6 

he had no further problems with the train until just as he's 7 

coming into downtown at the northwest junction, that's where the 8 

green and orange line trains meet with the red and the blue line 9 

trains and then everybody's on the same track downtown.  So 10 

there's going to be all sorts of wires.  He said there was a 11 

surge.  I'm not sure if that was quite the right word he used, but 12 

it's actually common in that area.  There is an insulator in the 13 

wire right there, and also, too, other wires joining up.  So it's 14 

not, it's not uncommon and throughout the system that you kind of 15 

just get this momentary -- I don't know how to explain it.  It 16 

just kind of like a loss of power, you feel the train kind of like 17 

hit a little bump in your car.  You just kind of feel it kind of 18 

go ump (ph.), you know.  He said he just went to coast and fired 19 

back up and went on. 20 

Q. But that's pretty normal in that area? 21 

A. Yeah, and through other areas on this system.  It's just like 22 

-- I don't know why it does it.  To me it's just like you turn the 23 

power up and maybe there's just a surge and the system is kind of 24 

like, oops, too much, back off on the power for a second, and then 25 
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I'll let you power up.  I don't know if that's how it happens, but 1 

in my mind, that's how I visualize it --  2 

Q. I gotcha. 3 

A. -- you know. 4 

Q. Yeah.  5 

A. So, he says everything was fine.  He got to Pearl Station, 6 

got permission to proceed.  We have a speed and a power 7 

restriction in that area.  So because of the heat, they -- it was 8 

no more than P1 and what that is, is for the master controller 9 

which the operator uses to make the train go forward or back, he 10 

needing power, and there's P min.  That's the first amount of 11 

power you can you give, and then there's P1, P2, P3.  P3 really 12 

doesn't do much, you know, but he said he was at P3 because he 13 

just needed to go 15 miles an hour, he has curves to go through 14 

and he has a grade crossing.  He said and as he was coming down 15 

through the tunnel, coming up to the Portal interlocking, he said 16 

he was at 10 miles an hour.  He said that's when the sparks just 17 

started flying.  You know, he stopped the train.  Of course, for 18 

him, lots of things going on.  All I know is that the train, the 19 

pantographs were down.  I don’t know whether he did it, what 20 

happened.  But anyway, he was saying he couldn't get the doors 21 

open.  I don't know whether the system shorted out or what.  I 22 

don't know.  But he said he could not get the doors open.  He says 23 

the train was filling up with smoke.  There was fire.  He couldn't 24 

get the doors open.   25 
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 Well, I found out those three passengers that were with him, 1 

he got them off the train by going through the operators cab and 2 

they all got out through the cab window.  I don't know which side 3 

they went out, if they went out towards the operator's right.  4 

There is a walkway, and it would be at least a 6 foot drop.  If 5 

they had gone the other way, at least 10 feet.   6 

Q. (Indiscernible). 7 

A. And that -- nobody came out with a sprained ankle, broken 8 

ankle or something, you know, with that kind of -- and through a 9 

window with an opening less than 2 feet, you know.  So -- and then 10 

one other thing that to add, I think that will be all the 11 

information on the story, while waiting for the operator to finish 12 

his report.  So at that point, I'm near -- I'm by the DART police 13 

command center and, of course, you know, they're trying to get a 14 

count of maybe how many people had been on the train or at least 15 

that car and stuff like that.  One of the officers had told me 16 

they were at the West End Station, and they said that after -- and 17 

this is in my report, they said, I believe correctly, after a 18 

train had left West End Station heading north, they looked at the 19 

catenary line.  It was smoking.  I said, was it arching?  They 20 

said it was smoking.   21 

Q. And where was this at? 22 

A. This would have been at the West End. 23 

Q. West end of the tunnel. 24 

A. West End Station. 25 
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Q. Okay.   1 

A. West End Station in downtown.  So this would be the junction 2 

-- it would be three blocks north of Northwest Junction.  That's 3 

where the operation said he had that little surge, you know.  But, 4 

I don't know what train it was.  Someone said it was not his 5 

train.  I think it was another train which -- that they may have 6 

seen because they told me they hit their emergency button on their 7 

mic or whatever and they told their dispatcher what they saw.  And 8 

they said it was within a couple minutes that the incident at the 9 

tunnel happened.  And, he's not going to get through downtown that 10 

quick.  So, I think the train behind him was a Green Line, I think 11 

maybe Train 61, that they may have seen.  But how they expressed 12 

it to me was that train I guess -- I think they said had left.  I 13 

don't think they saw it when it was leaving or something, but 14 

anyway, but they said it was smoking, not arching like it was 15 

shorting out.   16 

Q. Is that normal? 17 

A. That is not normal. 18 

Q. Okay.   19 

A. I've never seen that. 20 

Q. Okay. 21 

A. I don't know if something was -- I better not say. 22 

Q. Do you happen to know who that officer was? 23 

A. I do not, but I mean --  24 

Q. But he did report it through his dispatcher? 25 
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A. The dispatcher said they would have a time log on that when 1 

they reported it. 2 

Q. Yeah.  Okay.   3 

A. Okay.  Now, I'm sorry.   4 

Q. No, no, thank you for all the detail. 5 

A. I felt I should --  6 

Q. Yes, sir.   7 

A. -- tell you what the train operator had told me. 8 

Q. Yes, sir.  My questions, just a couple of questions here for 9 

you.   10 

A. Okay.   11 

Q. In your experience as an operator, as a manager, a rail 12 

supervisor, have you ever seen the catenary come down? 13 

A. I have.  I have been involved with, I don't know, maybe 14 

easily six, you know, times that the catenary has -- well, I'm 15 

going to say come down on a train.  And I've seen where the train, 16 

certain areas, arc, spark.  You can see a burn mark on it, a 17 

scorch mark.  It might have fried some electronics within the 18 

train but this is the first time in -- I mean you can see all 19 

those vides. 20 

Q. Yes, sir.   21 

A. Especially that guy who -- I purposely didn't try not to 22 

watch because to me it's upsetting.  I'm just not ready to relive 23 

the experience, but his video shows how there's a wire like right 24 

at the operator's window. 25 
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Q. Um-hum.   1 

A. I'm sorry.  I got off --  2 

Q. No, no, no.   3 

A. I got off track but -- oh, yeah.  So this is the first time  4 

-- I saw the others that have come down, the system has either 5 

shorted out the substation, the breakers just trip or whatever. 6 

Q. And that's it. 7 

A. And that was it.  But that's what I'm saying.  I don't know 8 

why one -- this was where two sections come together and one just 9 

kept feeding the other one --  10 

Q. Gotcha. 11 

A. -- had de-energized, but -- and that's involving train.  I've 12 

seen plenty of times where it just landed on the ground, you know.  13 

So I mean usually it doesn't go over where we had catenary down. 14 

Q. Gotcha.  But it normally just shorts out and stops? 15 

A. Yeah. 16 

Q. Okay.  In your experience -- we've heard a lot of people 17 

talking about loose hangers on the catenary.  Is that why --  18 

A. And that's why there's -- what I was told is not -- I'm using 19 

their quotes.  I can't say who told me.  Right where that train 20 

was, they said that there was a hanger, and a hanger is the parts 21 

of the catenary.  You've got the messenger wire.  That's the main 22 

feed for the power coming in.  You've got a feeder wire that feeds 23 

in the power from the messenger wire to the contract wire.  The 24 

contract wire is the part that the pantograph touches.  Now, to 25 
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hold the contact wire at a level, so it isn't sagging and all that 1 

kind of, you know, kind of a nice level, we use hanger wires.  The 2 

hanger wires hang from the messenger wire, and they're clamped to 3 

the contact wire.  What I was told, we've had problems easily last 4 

year.  It seems like this became a real issue.  I was told that a 5 

hanger wire keeps popping loose because of the difference in 6 

temperature from the cold air coming and the hot air out here  7 

that --  8 

A. Okay.   9 

Q. So that there was a speed restriction there because I guess 10 

the catenary has been having difficulty, that part of it is in the 11 

heat and part's been the cold.  And, you know, high school 12 

physics, you know, when something's hot, it wants to expand.  When 13 

something's cold, it want to shrink. 14 

Q. Yeah.  Okay.  All right.  I appreciate the detail there.  15 

You're not a hanger guy, so I don't want to get into too many -- 16 

we're going to talk to the TES people tomorrow. 17 

A. Right. 18 

Q. Let's see.  So, from the time that you heard the emergency 19 

starting to happen and you switched over to Channel 1, until you 20 

got there, do you know of have a sense of how long that took or is 21 

that just kind of --  22 

A. I do not know.  All I can estimate maybe 5 minutes. 23 

Q. Okay.  Okay.  Emergency response, any thoughts on how long it 24 

took them to get there? 25 
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A. I can say once I got -- I saw DART police, not DART police 1 

but, you know, that city police officer --  2 

Q. Um-hum.   3 

A. -- the fire department, you know, one, they're trying to find 4 

out do we get to this.  I mean they're trying to, you know, they 5 

can see the smoke --  6 

Q. Yeah. 7 

A. -- but they're probably trying to find the right street.  You 8 

know, time's going by different for me down there --  9 

Q. Yeah. 10 

A. -- than upstairs.  So I understand and we don't know whether 11 

the closest fire department was out on a call and was the next one 12 

coming.  In a way, I would say the response time wasn't bad. 13 

Q. Okay.  Well, that answers my next question.  So I appreciate 14 

it.  Thank you so much for all your details.  That was -- you laid 15 

a lot out there, really painted a great picture for what you saw, 16 

your involvement.  I'm amazed by your response, and taking it into 17 

heart and just jumping in there.  So thank you so much for what 18 

you did.   19 

A. Thank you.   20 

Q. Do you mind if we go around and let everybody else have a 21 

chance? 22 

A. That's fine. 23 

 MR. LUCKEY:  I don't have any questions.   24 

 MR. STROT:  Okay.   25 
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 BY MS. JOHNSON: 1 

Q. You said earlier that you were in the area, and so you --  2 

A. Not in the immediate area. 3 

Q. Uh-huh.  4 

A. Kind of where that, you know, like how I described how our 5 

territories are.  You know, I was kind of at what would be the 6 

northern end of my territory. 7 

Q. So the supervisor that was in that territory, did they    8 

ever --  9 

A. No, they were already on location.  That would be Mr. Bond.  10 

He was already there when I arrived along with the vehicle 11 

technician. 12 

Q. And he was serving as the on scene coordinator? 13 

A. Yes.  He was eventually appointed -- Bond was appointed as 14 

the on scene coordinator, yes. 15 

Q. All right.   16 

 MR. STROT:  Anything else? 17 

 MS. JOHNSON:  No.  18 

 BY MR. HERBERT: 19 

Q. One question.  At one point you had stated that you called to 20 

power to shut the power off.   21 

A. Well, no.  I just told them it's still energized.  The 22 

catenary is still energized.   23 

Q. Okay.  And did you ever get a response to that? 24 

A. No. 25 
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Q. That's all I have. 1 

A. I know at one point I guess I told, through other people who 2 

are supposed to respond, with the on scene coordinator, that's who 3 

we're supposed to kind of go through so there's not so many people 4 

talking and I had said on the radio, I'm taking the operator and 5 

passenger out, and the controller said I need you to -- basically 6 

saying I need you to go through the on scene coordinator.  They 7 

need tell me that, in so many words.  So at that point I, you 8 

know, by then, of course, the fire was, you know, everything in 9 

line, basically was -- my radio was on. 10 

Q. Yeah. 11 

A. Kind of hearing stuff, but not really focused on much. 12 

 MR. STROT:  Do you mind if we go around and ask you one more 13 

round of questions before we tie it up? 14 

 MR. BAXTER:  I'm good. 15 

 BY MR. STROT:    16 

Q. Okay.  I just have one follow-on question.  You had said this 17 

was kind of an area -- a bad radio area.  Are there a lot of areas 18 

across DART that are -- have radio issues? 19 

A. Yeah.  Now, some of them I haven't been to in a while.  I 20 

mean I've worked most areas in my 22 years, but I know DART has 21 

tried to fix the issue by putting in antennas and stuff like that, 22 

along that, which would be the north end of the Blue Line.  23 

Sometimes that can be rough.  DFW Airport can be tough because 24 

it's down low and everything -- it's in a trench.  The station's 25 
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in a trench and then, who knows, with all the other airport stuff 1 

going on.  I don't know.  We're making a transition from digital  2 

-- from analog to digital.  Not everybody's switched over.  This 3 

spot in the tunnel is just I guess because there's an antenna or 4 

something in the tunnel so we can communicate.  It's just that 5 

transition point.  I mean trains will -- at either end.  If you 6 

get stopped right before you exit the tunnel, sometimes it can be 7 

hard to get a radio transmission out, you know.  You've got --  8 

Q. You're too far from the tunnel antenna and you're not quite 9 

out yet? 10 

A. I guess that's what's --  11 

Q. Okay.   12 

A. -- happening, you know. 13 

Q. Okay.   14 

A. So -- and then sometimes just -- like I said, they're 15 

transitioning over to new radios.  Operators don't have new radios 16 

yet.  I don't have a new radio yet.  You know, it's sometimes with 17 

the system, even though I don't believe the case here, is that 18 

sometimes I'll hear the controller say something, responding to a 19 

train which I never heard --  20 

Q. Um-hum.   21 

A. -- because they're still maybe on the old system.   22 

Q. Yeah. 23 

A. So it's, you know, so I understand we just can't -- we just 24 

don't have, just like, boom, here's all the new radio system.  25 
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We've got to start getting it installed and put in. 1 

Q. Yeah.  Okay.  All right.  Well, I'm going around and let 2 

everybody else have one more chance, and -- for questions, and 3 

then we'll wrap it up.  4 

 BY MR. LUCKEY:  5 

Q. I have a question.  And I'm Luckey.  How did you know it was 6 

still powered up, you said that you told the controller that that 7 

train still had power? 8 

A. Well, not the train but the catenary --  9 

Q. Yeah, yeah. 10 

A. -- because the catenary was still arcing the sparking.  I 11 

mean it was just a fireworks show. 12 

Q. Okay.   13 

A. If there was no power, then my understanding, it shouldn't do 14 

that. 15 

 MS. JOHNSON:  I don't have no more. 16 

 MR. STROT:  Okay.   17 

 MR. CROUCH:  I don't have anything. 18 

 MR. HERBERT:  I have nothing.   19 

 BY MR. STROT:    20 

Q. All right.  Well, that's all of our questions for you.  I do 21 

always the last two questions.  We've talked to the operator.  22 

We've talked to the controller, and we're going to talk to Mr. 23 

Bond next.  Is there anything else that you can think of that we 24 

should interview that would have pertinent information to the 25 
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events? 1 

A. I think you should talk to the vehicle technician.  2 

Q. Okay. 3 

A. Reggie, I don't know his last name, is just (indiscernible) 4 

255.   5 

Q. 255.  Okay.  I think we will definitely talk to him.  6 

A. I mean just because he was there before I was, and he can 7 

just -- I don't know, but, you know, I know you're trying to get 8 

just all the information you can to help us, you know, and 9 

understand what's going on. 10 

Q. Gotcha.  Okay.  Well, on behalf of the NTSB, I just want to 11 

say thank you for coming in.  Your detail, I mean you really 12 

painted a picture there of what was going on.  So I really 13 

appreciate that.  Thank you for your response and for your part in 14 

this.  I'm glad it turned out the way it did. 15 

A. Yes. 16 

Q. It was tough situation but it turned out good in the end.  So 17 

thank you very much.   18 

A. Thank you.   19 

  (Whereupon, the interview was concluded.)  20 

 21 

 22 

 23 

 24 
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