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I N T E R V I E W 1 

 (5:00 p.m. CT) 2 

 MR. STROT:  All right.  Good afternoon.  My name is Ben 3 

Strot, and I'm an investigator for the National Transportation 4 

Safety Board.  Today is August 1st, 2025, and it is 5:00 p.m.  5 

We're meeting at the DART Offices in Dallas, Texas.  This 6 

interview is being conducted in reference to NTSB Accident Number 7 

RRD25FR020, a vehicle fire on July 30th, 2025.   8 

 Today we're here to speak with Danny Bond. 9 

 MR. BOND:  Bond.   10 

 MR. STROT:  Bond.  Bond.  I'm sorry.  Danny Bond.  I 11 

apologize. 12 

 MR. BOND:  Oh, no.  They always say that.   13 

 MR. STROT:  Danny Bond, a rail supervisor.  Before we begin, 14 

we'll go around the table and introduce ourselves for the 15 

transcriptionist.  Please be sure to speak up and speak clearly, 16 

and spell your last name as we go around.  My name is Ben Strot, 17 

S-t-r-o-t, and I'm a rail accident investigator for the NTSB.   18 

 MR. LUCKEY:  I'm Jeffrey Luckey.  Luckey, L-u-c-k-e-y.  ATU, 19 

executive vice -- I'm mean a rail operations.   20 

 MS. JOHNSON:  Donna Johnson, J-o-h-n-s-o-n, senior vice 21 

president and chief safety officer, DART. 22 

 MR. CROUCH:  Jason Crouch, C-r-o-u-c-h, Texas Department of 23 

Transportation, rail safety and compliance.  24 

 MR. HERBERT:  Philip Herbert, H-e-r-b-e-r-t, senior accident 25 
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investigator with the Federal Transit Administration.   1 

 MR. WADE:  Bernard Wade, W-a-d-e, executive vice president of 2 

the union.  3 

 MR. BOND:  Danny Bond, last name B-o-n-d, DART rail 4 

supervisor. 5 

 MR. STROT:  And then our observers introduce themselves. 6 

 MR. JOLLY:  Donnie Jolly, president and business agent, Local 7 

1338 ATU, J-o-l-l-y.   8 

 MR. KELLEY:  I'm Howard Kelley, assistant vice president of 9 

rail operations.  First name's Howard, H-o-w-a-r-d, last name 10 

Kelley, K-e-l-l-e-y. 11 

 MR. BROWN:  Daryl Brown, vice president of rail operations, 12 

B-r-o-w-n.   13 

 MR. STROT:  All right.  Thank you.  And just remember, as we 14 

go around to ask questions, please restate your last name for the 15 

transcriptionist.   16 

 Mr. Bond, as we spoke beforehand, this interview is being 17 

recorded, transcribed and will be made part of a public docket.  I 18 

can't promise any confidentiality.  Do you understand this? 19 

 MR. BOND:  Yes. 20 

 MR. STROT:  Please answer the questions today to the best of 21 

your recollection as we spoke before.  If you don't remember 22 

something, just let us know that.  If you don't know, I don't know 23 

is a perfectly fine answer, and we just ask that you try to answer 24 

with the most detail as you can, and get out what you know about 25 
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the incident.   1 

 MR. BOND:  Okay.   2 

 MR. STROT:  If anyone needs a break, just give me the time 3 

out symbol, and we will take a break at any time throughout the 4 

interview.   5 

INTERVIEW OF DANNY BOND 6 

 BY MR. STROT:     7 

Q. So, Danny, if you can just kind of walk us through what is 8 

your experience in the rail world?  What has your career been like 9 

through the rail industry? 10 

A. Been a rail operator.  I was a rail operator for about 20 11 

months.  And then I got promoted last August to field supervisor. 12 

Q. So when would you say you started as a rail operator? 13 

A. Started training in October of 2022. 14 

Q. October 2022.  Okay.  Is that when you started with DART as 15 

well?  Was that your --  16 

A. No, it was December 1st, 2021, I started with DART. 17 

Q. Okay.  And what was your position when you started with DART? 18 

A. Bus operator. 19 

Q. Bus operator.   20 

 UNIDENTIFIED SPEAKER:  What year? 21 

 MR. BOND:  '21. 22 

 BY MR. STROT:    23 

Q. So -- and you went from bus operator to rail operator? 24 

A. Yes. 25 
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Q. -- to field supervisor? 1 

A. To field supervisor. 2 

Q. Okay.  All right.  Just walk us through the day of the 3 

incident from when you came to work, what you were kind of doing 4 

throughout the day, what you were hearing on the radio, through 5 

the time where you actually responded to the incident, what you 6 

saw when you got there. 7 

A. Okay.  I arrived at work at 11 o'clock a.m.  I checked out my 8 

vehicle, went to Akard Station which was my post, remained there 9 

until the incident happened, and I was providing customer service.  10 

I heard the operator on the radio, and he said something about the 11 

train was smoking or on fire, and she asked him to lower his pans 12 

(ph.).  (Indiscernible) what he was saying, and he started 13 

sounding frantic on the radio.   14 

 So I drove to the tracks to Pearl Station, arriving at the 15 

vehicle technician.  He jumped in the back seat of the car.  We 16 

drove straight down Pearl to the north end of the platform.  We 17 

saw the smoke.  So we jumped out of the car and ran down the 18 

tracks to the disabled train.  Once we got down the hill to where 19 

the train was, the passengers on the train were running up the 20 

hill. 21 

 And we were looking for -- I was trying to get into the 22 

train.  I saw a DART police officer and he came as well.  We went 23 

down to the train.  I pulled the emergency handle on the outside, 24 

slid the door back, to try rolling the pantographs because that's 25 
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what the controller was trying to get the operator to do was to 1 

lower the pans.  So when I stuck my key into turn the train on, it 2 

wouldn't turn on.  So I said it was oxed (ph.) up on the other -- 3 

the key was turned up on the other end of the train.  So she asked 4 

the operator to key down, but we didn't know how bad it was on 5 

that end.  So he didn't hear us.  We couldn't hear him.   6 

 I think -- let's see.  At some point, something happened on 7 

that end and I heard the train go down, which allowed me to key 8 

up, and the vehicle tech was just like, hold on the pantograph, 9 

hold down the pan down.  Hold the pan down button.  So he held it 10 

down, the pans went do.  I keyed back off, grabbed the fire 11 

extinguisher, started going through the train to make sure that 12 

everybody was off the train.  It was a lot of smoke and a lot of 13 

flames.  So the vehicle tech was like, we can't see anything.  We 14 

can't see anything.   15 

 The DART police officer and myself went to the car that was 16 

on fire.  We opened that door to make sure the sections of the 17 

train were clear.  The back end of the train, which I believe was 18 

the B end, was clear of passengers.  We went to the C section.  It 19 

was clear of passengers.  But the A end had so much smoke.  So we 20 

couldn’t see anything.  I let the controller know I couldn't see 21 

the operator.  We couldn't see the operator.  So we're still 22 

looking, and she's making sure that everybody's clear of the 23 

train.   24 

 I saw Mr. Baxter run past me, and when he ran past me, he 25 
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went to the tunnel.  And he notified her that he saw the operator.  1 

Let them know.  I said he has the operator.  The operator was in 2 

the tunnel.  There was a 1401 employee, a DART employee in the 3 

tunnel with the operator.  So I went there was an operator with -- 4 

there was an employee with the operator.  They were safe in the 5 

tunnel.   6 

 Then the fire department came and started spraying the fire 7 

out.  I waited beside them in the tunnel.  They put the fire out  8 

-- well, they put the top of the fire out.  The bottom was still 9 

burning.  They came down, put the fire out at the bottom of the 10 

train, got onto the train.  I asked them to check and make sure 11 

that section of the train was clear of passengers because he was 12 

worried that somebody -- nobody got off on that end, but it was 13 

clear.  So they all went up the hill.   14 

 When they got the bottom out, Mr. Baxter took the operator up 15 

the hill to the brake (ph.) crossing.  We still sat and waited 16 

while they were working on the train.  Then I saw a gentleman come 17 

from out of the tunnel.  We thought that he was on that train that 18 

was burning, but the train that was inside the tunnel on track 2 19 

stopped.  He popped the emergency handle and walked through the 20 

tunnel.   21 

 So I let control know that somebody else came through the 22 

tunnel, but they weren't on the train that was on fire.  She said 23 

we have to get those people out of the tunnel, to escort them out 24 

of the tunnel, make sure they remain safe, to get them out of the 25 
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tunnel.  So the DART police officer and another supervisor,  1 

Mr. Price arrived on scene, with me.  We walked through the 2 

tunnel, got to the train.  We announced to them what was going on.  3 

They was going to have to get off the train, stand on the side of 4 

the wall and we were going to escort them out.   5 

 I think it was 25 passengers with one wheelchair.  With the 6 

DART police officer, we lifted her off of the train, walked 7 

everybody out of the tunnel, she wheeled out of the tunnel, and we 8 

got them to safety.  But by the time we got to the part of the 9 

ballast, we had to lift her out of that to take her the rest of 10 

the way, and then we got her wheelchair out so she was safe. 11 

 After they were clear, the train was secured and clear of 12 

everybody.  Again, I went up and began to do customer service.  13 

Well, not customer service.  I began to do on scene coordinating.  14 

So I got everybody's information, who was there, who was present, 15 

got the necessary photos.  Other supervisors and myself got 16 

photos, talked to -- we were waiting on a shuttle bus.  The 17 

shuttle bus came and picked up those passengers that were on the 18 

side of the rail, took them to where they needed to go. 19 

Q. Okay.   20 

A. And that was pretty much it. 21 

Q. Okay.  Well, I appreciate that.  So you said that Akard 22 

Station.  What is --  23 

A. Akard Station, 1401, we report to where the office is 24 

located.   25 



11 

 
FREE STATE REPORTING, INC. 

Court Reporting  Transcription 
D.C. Area 301-261-1902 

Balt. & Annap. 410-974-0947 

Q. Is that A-k-e-r --  1 

A. A-k-a-r-d. 2 

Q. A-k-a-r-d, Akard.  How far away from Pearl is that? 3 

A. From Pearl, it's two stations.  Two stations away.  I don't 4 

know the exact distance.   5 

Q. Okay.  But that's where you were at whenever you heard the 6 

radio transmission --  7 

A. Right. 8 

Q. -- and started coming that way.  So you, you just headed 9 

towards the scene because of hearing the operator in distress? 10 

A. Yes. 11 

Q. All right.  The questions I have for you are more about your 12 

experience as an operator and just as a supervisor out there.  13 

We've heard about the catenary going down in different situations, 14 

OCS system down.  Have you ever seen a catenary come down like 15 

this one did or is it --  16 

A. No. 17 

Q. -- different?   18 

A. No, I've never seen anything come down and cause a fire, no. 19 

Q. Is it normally just -- what does it normally do if the 20 

catenary comes down? 21 

A. It might be a hanger that's separates and then a pantograph 22 

may come down.  They make the necessary repairs.   23 

Q. But is it normally a long term --  24 

A. No. 25 
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Q. -- fire or is it just --  1 

A. No, never.   2 

Q. Just the one pop and it shorts everything out --  3 

A. Yes. 4 

Q. -- and shuts the power off.  Okay.  You spoke about lose 5 

hangers, and we've heard about lose hangers.  Is that something 6 

that you hear reported quite often across the territory? 7 

A. No.  It's not too often, but if I do hear it, then somebody's 8 

going out to inspect it.  If they can fix it in that moment, 9 

they'll fix it if they can fix it.  We'll have missed trains then 10 

if it's (indiscernible). 11 

Q. Okay.  What about this area in the Portal area?  Have you 12 

heard any reports of loose hangers?  We know there was a speed 13 

restriction there for some reason? 14 

A. Yeah, I heard the operator mention about loose hangers. 15 

Q. In that area? 16 

A. Yeah. 17 

Q. Okay.  The other thing we've heard about are radio issues. 18 

A. Okay.   19 

Q. So as you're out there working as a field supervisor, do you, 20 

do you hear a lot of radio issues or have issues with 21 

communications across the system? 22 

A. I hear some operators talking between Dead Man Hill, their 23 

cab radio, if there's an issue they might say, hey, switch over. 24 

Q. And in this case, we talked to the operator and he said that 25 
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he was actually having to use his handheld because there was an 1 

issue with the train radio. 2 

A. Okay.   3 

Q. Is this Portal area an area where you have heard quite a few 4 

radio issues? 5 

A. No. 6 

Q. No. 7 

A. I've never heard any issues at Portal. 8 

Q. Okay.  All right.  Well, I appreciate your story, giving us 9 

the details there about what occurred.  I don't have any further 10 

questions at this time.  Do you mind if we go ahead around and 11 

ask? 12 

A. Yes. 13 

 MR. LUCKEY:  No questions. 14 

 MS. JOHNSON:  All right.  Donna Johnson, DART. 15 

 BY MS. JOHNSON:    16 

Q. Just one quick question.  Were you originally when you first 17 

got to the scene (indiscernible)? 18 

A. Yes.   19 

 MS. JOHNSON:  That's all. 20 

 BY UNIDENTIFIED SPEAKER:   21 

Q. Going back to the radio issues, have you ever had issues with 22 

your radio?  I mean obviously as a supervisor, you reply to the 23 

train operations, but have you ever experienced radio issues? 24 

A. No. 25 
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Q. I'll say specifically at Portal? 1 

A. No, I've never had radio issues. 2 

 UNIDENTIFIED SPEAKER:  That's all I have. 3 

 BY MR. STROT:    4 

Q. Are you ready for one more round? 5 

A. Let's go. 6 

Q. Okay.  So in your time operating or as a supervisor, we've 7 

watched some video of the pantograph as the train is coming into 8 

Portal. 9 

A. Okay.   10 

Q. And the pantograph gets real because it's going down under 11 

the tunnel. 12 

A. Right. 13 

Q. Have you ever seen cars where the catenary has touched the 14 

car before? 15 

A. No. 16 

Q. Never. 17 

A. Never. 18 

Q. Okay.  All right.  And you said you and the vehicle tech were 19 

able to get the catenary or the pantograph down on the --  20 

A. The south end. 21 

Q. -- rear car? 22 

A. Yes, 285. 23 

Q. 258.  Did you even mess with the front car?  It was on fire? 24 

A. We couldn't get to the front car. 25 
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Q. Okay.  All right.  When you showed up, you said there was 1 

already a DART police officer there? 2 

A. He came -- so he was on the side of the brake crossing as we 3 

going down the hill.  I didn't see everyone who came past me but 4 

when I looked behind, I saw him there. 5 

Q. Okay.   6 

A. And he asked did everybody get off? 7 

Q. So he was pretty much there the same time you were --  8 

A. Yeah. 9 

Q. -- getting down to the car.  Do you know or have any sense of 10 

how long before you saw the fire department there? 11 

A. No.  No, I don't. 12 

Q. I think that's all the question I have for you.  We'll go 13 

around and see if anybody else does. 14 

 MR. LUCKEY:  No.   15 

 BY UNIDENTIFIED SPEAKER:   16 

Q. I just wanted to clarify --  17 

A. Yes. 18 

Q. -- that we're getting these cars right because I'm writing 19 

things and I just want to make sure.  So the B car was the lead 20 

car, the C section and then the A car was the trailing car.   21 

A. I believe so. 22 

Q. Okay.  I just wanted to make sure because I wrote it down 23 

different here, and I'm thinking maybe I misunderstood what he 24 

said.  So just so we're clear. 25 
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 MR. STROT:  Well, we'll get that clear at the scene. 1 

 MS. JOHNSON:  Yeah. 2 

 MR. STROT:  Everybody's testimony could be different from 3 

what they remember. 4 

 UNIDENTIFIED SPEAKER:  Right. 5 

 MR. STROT:  So we will get that clear.  All right.  Anybody 6 

else?  Any questions? 7 

 MS. JOHNSON:  Well, I do have one question. 8 

 MR. STROT:  Yes, ma'am.   9 

 BY MS. JOHNSON: 10 

Q. How did you guys confirm that the car wasn't energized when 11 

you started going to the emergency (indiscernible)? 12 

A. How did I confirm --  13 

Q. Yes. 14 

A. -- that it wasn't energized?  I didn't confirm it wasn't 15 

energized.  (Indiscernible) was energized.   16 

Q. Just the whole train --  17 

A. I don't know, but everybody had got off the train.  So all of 18 

that probably never was on the end by Portal.  I was on the back 19 

end.  There was no smoke or anything from there.  So I didn't 20 

verify it.  There was no verification.  It was just go in and make 21 

sure everybody was clear.   22 

 BY MR. STROT:    23 

Q. I guess I do have one more question.  I'm sorry.  I saw we 24 

would go two rounds.  I have another questions for you. 25 
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A. Okay.   1 

Q. Training-wise, what kind of training as a supervisor, even as 2 

a train operator, have you received from DART on emergency 3 

operations, say just, you know, something like this where a train 4 

is disabled and you're going to go try to assist passengers or the 5 

operator?  What kind of training have you received for that? 6 

A. We have had in my original training program, there is a 7 

process if there's a code red inside the tunnel, but since 8 

(indiscernible) I don't think, like if there was something that we 9 

went over in training, we weren't expecting it to happen like 10 

that.  So. 11 

Q. Are --  12 

A. I can't give a recollection of what the details or what the 13 

training was --  14 

Q. Okay.   15 

A. -- from then. 16 

Q. So if you hear that there is a catenary down or catenary 17 

issue, your expectation would be it's going -- power's going to go 18 

out as soon as it shorts out.  Is that kind of your expectation? 19 

A. Correct. 20 

Q. Okay.   21 

A. And if something is like the passengers aren't to stay on the 22 

train because we don't know if it's an electrical issue on the 23 

outside.  We don't want anybody to get hurt. 24 

Q. Gotcha.   25 
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 MR. STROT:  Okay.  I did ask one extra question.  So I'll 1 

give everybody else another round? 2 

 MS. JOHNSON:  I'm good.   3 

 MR. STROT:  All right.  That was quick and easy.   4 

 BY MR. STROT:    5 

Q. I do like to ask two extra questions at the end.   6 

A. Okay.   7 

Q. Is there anything that you would like to add, anything that 8 

we didn't ask you, anything further that you'd want to tell us 9 

about this? 10 

A. No. 11 

Q. Okay.  We've spoken to the operator, the controller,  12 

Mr. Baxter and yourself.  I've got the vehicle technician down as 13 

someone for us to talk to.  Is there anyone else that you can 14 

think of that we should talk to that would have pertinent 15 

information about this? 16 

A. No. 17 

Q. Okay.  All right.  Well, on behalf of the NTSB, I just 18 

appreciate your time and coming in and talking to us.  Thank you 19 

for your response, for getting in there and, you know, assisting 20 

these people, doing what you could to make sure the train was free 21 

of passengers and glad it turned out the way it did.  Thank you so 22 

much. 23 

A. Yes. 24 

Q. Appreciate it.  Thank you.   25 
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  (Whereupon, the interview was concluded.)  1 
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