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From: Grady Lefler

Sent: Saturday, August 2, 2025 12:41 PM

To: Shawn Crighton

Subject: FW: Incident at South Portal 7/30/2025 Train Fire To The Best of My Memaory
Attachments: 1000002057 jpg; 100000207 1.jpg; 1000002064 jpg; 1000002070 jpg; 1000002067 jpg;

1000002068.jpg; 1000002069 jpg; 1000002065 jpg; 1000002066 jpg

From: Grady Lefler
Sent: Thursday, July 31, 2025 9:44 AM
To:

Subject: Incident at South Portal 7/30/2025 Train Fire To The Best of My Memory

1000002058.mp4 1000002061.mp4 After the track allocation meeting on 7/30/2025 | left Cityplace at
approximately 3:10. | stopped in at Walmart on the 75 service Road South of Lemon Ave. At approximately 3:30 pm
I was on the service road about to get on the highway when | saw smoke coming from the South Portal area. |
diverted to stay on the service road and drove past Ross Ave. to the Routh St. Grade crossing and saw Approx. 40-
S0 passengers standing in the ROW at Routh St. After seeing the burning train on track one sitting at the mouth of
the tunnel | quickly made my way into the area where the Portal TPSS is located. At 3:42 PM | contacted train
control by cell phone- and asked if | should power down the Portal TPSS due to a hot wire laying on the
train and still arching. | was told no and there was lots of confusion as to my location. The controller | was talking
to asked who | was, so | identified as 1112 Amenities supervisor over the tunnel. He then said | needed to stay at
the Cityplace platform. | again explained to him that | was at South Portal. He then said smoke was at the platform,
so | said turn on all South vent fans (1-2 and 5-6) in supply to force air and smoke out of the tunnel to the South.
After that they hung up on me. | attempted to call Blake Clemmons TES Supervisor with no response, so | Called
Randy Anderson also with no response. At 3:46pm Blake called me back, and | explained what was happening. He
instructed me to Turn the Sub off With the Red E-Stop button, to which | answered back that | was entering the Sub
as we were talking. | had already made up my mind to do it anyways, because Dallas Fire was about to start
spraying water on the burning train and the Catenary wire was still hot and Arching. Within a few minutes David
Pritzker who is a TES Maintainer showed up, and | told him what | had done. He then went in the Sub and Manually

racked out all the breakers. Soon after that, Fred Gassaway Showed up on scene and | also explained to him what |
witnessed and the actions | took. | left the scene at 4:30pm.






