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 15:35 /Unit /  en route from Akard to Pearl. 

 15:36 /TCC instructs operator to keep passengers onboard. 

 15:36 /TES /  asks about Portal power status—confirmed de-energized. 

 15:37 /Train 81 calls in again, transmission inaudible. TCC advises operator to breathe. 

 15:37 /RFS Unit /  confirms train is burning. 

 15:39 /Unit /  unable to lower pans; fire engulfing lead car. 

 15:40 /Unit /  moves passengers to southern end; now at Routh St grade crossing. 

 15:40 /TCC unable to reach Train 81; Unit /  notes no visual of operator. 

 15:41 /Portal opened to Sanders Feeders 2301. SCADA shows full OCS power loss. 

 15:42 /Unit /  reports sparks have ceased; smoke remains. 

 15:43 /Field Unit /  locates operator in the tunnel. 

 15:43 /All tunnel vent fans activated to clear smoke. 

 15:43 /TES /  assembling response team. 

 15:44 /Unit /  reports renewed sparking on train. 

 15:44 /Unit /  cannot access lead car /204 due to fire. 

 15:45 /Unit /  reports not all passengers evacuated. 

 15:46 /Unit /  confirms too much smoke onboard. 

 15:47 /A-end and C-section now clear. 

 15:48 /Safety /  notified. 

 15:50 /SCADA indicates Track 2 active. 

 15:51 /Unit /  reports FD extinguishing fire in operator cab on car /204. 

 15:52 /Operator found, physically okay but shaken. 

 15:52 /Fire located on trucks beneath the train. 
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 15:57 /Catenary still sparking per Field Unit /  

 15:58 /TES /  emergency stop in tunnel activated by PA staff. 

 15:58 /TES /  with Fire Chief confirms evacuation status being assessed. 

 15:59 /Train sections A-end, C-section clear; unknown behind cab. 

 16:02 /Operator and passengers moved out of the tunnel. 

 16:06 /Unit /  confirms consist is clear of passengers. 

 16:08 /TES /  notes Glencoe TPSS breakers need opening due to jumper issue. 

 16:09 /TCC directs Unit /  to assist stalled train on Track 2. 

 16:15 /Breaker opening attempts unsuccessful; TES /  en route. 

 16:21 /Train 81 (Track 2, north of Portal) reports all-clear. 

 16:32 /TES /  heading from Cityplace to CP 7. 

 16:33 /TES /  confirms Track 1 OCS de-energized, Track 2 still energized. 

 16:36 /TES /  racking out all 4 Sanders TPSS feeder breakers. 

 16:41 /All Sanders breakers confirmed racked out. 

 16:42 /TES /  placing red flags at Bird interlocking. 

 16:48 /TES /  opens Glencoe TPSS breakers /2401 and /2402. 

 16:53 /Breakers /2401 and /2402 opened and in local mode. 

 17:02 /TES /  places red flag at 102+9 NWJ. 

 17:04 /TES /  opens switches /210 and /211B to energize Deep Ellum trains. 

 17:27 /TES /  racking out Tower 17 breakers /2101 and /2102. 

 17:28 /Tunnel vent fans off. Assessment and repair underway. 

 

Contingency Operations (as of 07-30-2025): 
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 Red Line: Westmoreland–Pearl only. Trains reverse at Pearl. 

 Blue Line: 

o UNT–Union active. 

o Rowlett–Mockingbird active. Bus bridge into CBD. 

 Red/Orange: Parker Rd–Mockingbird only. No service south. Bus bridge into CBD. 

 Orange Line: DFW–Victory only. Transfer to Green Line for CBD. 

 Green Line: 

o Victory–Pearl on Track 2 only. 

o Deep Ellum–Buckner active. Bus bridge for CBD access. 

 

Evening Restoration Progress (07-30-2025): 

 21:31 /TES /  at Tower 17, powering up from S-213 to S-214 at Leonard. 

 21:36 /TES /  jumpers needed before power restoration. 

 21:41 /Shop notified for pantograph inspection at NWJ Track 1 & Akard Track 1. 

 21:54 /TES /  10-minute window for jumper removal. 

 21:56 /Jumpers removed at S-213/S-214. Tower 17 breakers ready. 

 21:59 /Power-up announcement made. 

 22:04 /TES /  closed breakers /2101 and /2102. DC Main still open. 

 22:06 /DC Main closed via SCADA. 

 22:09 /TES /  OCS still energized north of S-213/S-214. 

 22:17 /OCS confirmed energized from Tower 17 to S-214. 

 22:31 /TES /  removed 3 red flags at JFK Connector. 
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07-31-2025 (Thursday) 

 00:00 /Unit /  on Channel 3. 

 00:10 /TES /  mounts hi-rail on Track 2, Routh GC to CP-2. 

 00:24 /TES /  mounts hi-rail under permissive block with /886. 

 00:46 /Techs /  and /  enter ROW. Units /  and /  on site. 

 01:06 /Track /  arrives. 

 01:12 /Tech /  cannot safely uncouple LRVs. 

 01:48 /Tech /  and /  clear ROW. 

 03:04 /Techs /  /  /  enter ROW for inspection. 

 03:06 /TES /  to replace ground north of Routh. 

 03:09 /TES /  to replace red flag north of Pearl, Track 1. 

 03:14 /Train /  blocked short of disabled train. 

 03:15 /Red flag replaced by TES /  

 03:24 /Ground replaced by TES /  

 03:52 /Unit /  enters ROW. 

 03:56 /LRV /204 pantograph secured per Supervisor /  

 04:09 /LRV /258 has pantograph bypass activated. 

 04:15 /Unit /  enters ROW. Stabilizer prepped for coupling. 

 04:20 /Unit /  clears ROW. 

 04:40 /Successful couple made. HVAC damage noted. 

 04:45 /AUX initiated on LRV /258. 

 04:48 /Dead tow required; AUX unsuccessful. 

 04:56 /Brakes released. Stabilizer to uncouple LRVs. 
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 05:03 /Successful uncouple of LRV /204 and /258. 

 05:52 /Unable to move LRV to Deep Ellum—plan to push clear of Portal. 

 06:49 /LRVs recoupled. 

 07:07 /LRVs relocated north of Portal. 

 07:09 /Brakes applied. 

 07:18 /Stabilizer uncoupled. 

 07:25 /Stabilizer en route to CROF Yard. 

 07:39 /Techs /  /  /  on location at Portal. 

 07:45 /TES /  and /  mount hi-rails at Routh GC, Track 1. 

 07:48 /Stabilizer clear of mainline. 

 09:00 /No changes; TES continues repairs. 

o Shuttles Active: Train (Victory–Pearl, Union–Pearl) 

o Bus: Pearl, Deep Ellum, Cityplace, Mockingbird 

 17:15 /Safety /  + 8 enter ROW for inspection. 

 23:12 /TES /  mounts hi-rail on Track 1. 

 23:14 /TES /  and /  mount hi-rails on Track 2. 

 

08-01-2025 (Friday) 

 04:00 /TES /  completes wire pull and splice installation. 

 05:43 /TES /  All crews moved bucket trucks north of Routh except TES /  

o 4 bucket trucks in place: 2 on Track 1, 2 on Track 2. 

 09:33 /New hi-rail operators in place: 

o Track 1:  /  /  
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o Track 2: TES /  /  

Disabled Trains in NC Tunnel: 

 Portal Track 2: Train 89 (LRV /213*/153) – Operator Jennings 

 Cityplace Track 2: Train 2 (LRV /147*/146) – Operator Pearson (ID:  

 

08-02-2025 (Saturday) 

 Restoration work continues. 

 Modified rail and bus shuttle service remains in place. 

 

08-03-2025 (Sunday) 

 09:41 /Unit /  + party of 12 enter ROW from Routh to tunnel mouth (WIC: Unit /  

 10:14 /TES /  confirms ROW clear; TCC verifies. 

 10:28 /Units /  and / +2 from Routh to Portal. 

 10:36 /Tunnel fan activated. 

 10:40 /TES /  requests block extension to Leonard. 

 10:41 /TES /  requests to ground Track 1/2 north of Routh. 

 10:43 /TES /  proceeds under permissive block to disabled train. 

 12:06 /TES /  confirms all personnel clear from Portal to Routh. 

 All tunnel fans OFF. 

 
 






