Dallas Area Rapid Transit

Rail Operations: Special Occurrence Report —

DIVISION/LINE: Orange

GENERAL ACCIDENT/INCIDENT INFORMATION — Preliminary SOR

Incident/Accident

Destructive Interface Location: | Portal Interlocking
Type:
Date: | Wednesday, July 30, 2025 Vehicle(s) | 55
Involved:
Time: | 1533 Safety Notified? | X

ACCIDENT/INCIDENT INFORMATION:

At approximately 1533 hours, SCADA indicated a loss of power to the overhead catenary system (OCS) at Southeast Junction as
Train 81 was traveling northbound through the area. While operating within Portal Interlocking on Track 1, Train 81 came to an
unplanned stop due to the de-energized OCS. The train operator subsequently reported visible fire activity on top of the train,
prompting immediate response actions.

Incident Response Personnel: Signals Unit |||

KEY EMPLOYEE(S) INVOLVED & STATEMENTS

EMPLOYEE 1 Badge No.: | [
. . . Post Incident Testing
- ? X
Name: | Jaiden Bishop Removed From Service? | Yes [ No Yes (] No X
Seniority: | 2/21/2023 Removed From Service By: | Field unit[Jjjj
Assignment No. & . _—

Days Off: Thursday Friday Report Time: | 2100
Previous Incidents & Accidents (List all occurrences within the past 12 months):
Date Incident/Accident Type Action Taken

N/A | N/A N/A

Employee’s Statement:

Prior to 3:30 p.m., | departed Pearl Station operating northbound on Track 1. | was performing a P-1/P-min move and maintained
appropriate speeds until reaching Portal Interlocking, where | reduced speed to 10 mph to proceed through the interlocking safely.
While approximately halfway through Portal Interlocking, | suddenly heard a loud pop followed by a series of banging noises. Sparks
began flying in all directions. | brought the train to an immediate stop and attempted to assess the situation. Almost instantly, | observed
sparks falling from the ceiling inside the cab and the passenger compartment, accompanied by a strong electrical odor. Within seconds,
smoke began rapidly filling the interior of the train. The entire sequence unfolded in less than 20 seconds.

Due to the known weak radio signal in the Portal Interlocking area, | had difficulty clearly communicating with TCC over Channel 1. In
a state of panic, | attempted to make contact via landline and reported that there was no explosive OCS event, but that overhead wires
were down on top of the train.
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As the train filled with smoke, | was unable to maintain clear communication with many of the passengers. | guided as many as | could
into the operator cab and we self-evacuated through the cab window. Most other passengers ran toward the A-end of the train.
Together, we fled to the tunnel entrance on Track 1 as the train became fully engulfed in flames behind us.

Action Taken: | O | Referred to Instruction | L] | Referred to EAP | | Other:

EMPLOYEE 2 Badge No.: | [l
. Post Incident Testing
. ?
Name: | Danny Bond Removed From Service? | Yes (1 No X Yes [ No X
Seniority: | 12/1/2021 Removed From Service By: | N/A
Assignment No. & | Rail Field Ops - Unit[J|j P
Days Off: | Saturday & Sunday Report Time: | 11:00

Previous Incidents & Accidents (List all occurrences within the past 12 months):

Date Incident/Accident Type Action Taken

N/A | N/A N/A

Employee’s Statement:

While stationed at Akard Station, | overheard Operator Jaiden Bishop report to TCC that his train was on fire. His transmission was
muffled, and control directed him to switch to channel 3; however, he continued yelling over channel 1. Concerned, | proceeded toward
Portal Interlocking to assess the situation.

As | approached Pearl Station, | encountered Vehicle Tech., who joined me. We continued north and observed smoke near Portal.
We exited the vehicle and proceeded on foot to the interlocking. En route, | informed control that passengers were seen running from
Portal toward the grade crossing. The controller instructed the operator to lower the pantographs, but communication was lost, and
we were uncertain of the operator's whereabouts. The lead LRV (204) was visibly on fire.

Accompanied by DART police, | ran to the rear LRV (258), accessed the emergency door, and entered the south cab. Unable to key
up due to the train being active on the lead car (204), | waited until the train powered down. Once power was lost, | was able to key
up from 258 and lower the pantographs. | retrieved the fire extinguisher from behind the cab and began searching the train.

Despite heavy smoke, | swept through LRV 258 and the A and C sections of 204, confirming with TCC that no passengers were found.
Due to fire conditions at the B section, a full search was not possible, and | notified control that fire department assistance was required.
Supervisors 129 and 132 arrived. Shortly after, Supervisor- (Baxter) located Operator Bishop and a DART employee on the Track
2 side of Portal. Both were visibly shaken but unharmed. Dallas Fire-Rescue arrived and began extinguishing the fire from the top and
later the underside of the train. Once the scene was deemed safe, - escorted the operator and employee from the right-of-way. |
confirmed with the fire chief that no passengers remained onboard.

While standing on the Track 2 side, a male passenger exited the tunnel and informed me he had walked from another train. | relayed
this to control, who directed Supervisor 129 and me to proceed to Train 85 at CP-2, operated by Jennings, to assist with evacuation.
Upon arrival, | addressed the passengers and organized an orderly deboarding. There were 25 passengers, including one mobility-
impaired individual in an electric wheelchair. With the assistance of Operator Jennings, Supervisor- and DART police, we lifted
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her off the train and escorted her out. Once outside, her chair was inoperable, so DART police carried her in a tarp while others
transported the chair.

After the evacuation, | remained on site and coordinated with other personnel. Due to the emergency nature of the response, exact
arrival times for all parties could not be documented.

Action Taken: | O | Referred to Instruction | 0 | Referred to EAP | | Other:

EMPLOYEE 3 Badge No.: | [l
Name: | Loren Baxter Removed From Service? | Yes (] No X Post _Incident ~ Testing
Yes [1 No X
Seniority: | 11/17/1997 Removed From Service By: | N/A
Assignment No. & | Rail Field - unit[J|j s | 10
Days Off: | Thursday & Friday | 1200

Previous Incidents & Accidents (List all occurrences within the past 12 months):

Date Incident/Accident Type Action Taken

N/A | N/A N/A

Employee’s Statement:

Code Red: The overhead catenary system (OCS) came down on top of Train 81 while it was located at Portal Interlocking. Upon
arrival, | observed LRV 204 engulfed in smoke, with visible flames on portions of the train. As | approached, | passed several
passengers who had self-evacuated; however, | did not see Vehicle Tech- or at the south end of the train.

| inquired about the location of the train operator, but neither techs present could confirm. | proceeded toward the tunnel on Track 2
and located the operator along with what | believe were three passengers. Two of the passengers later walked toward Cityplace. After
the fire was extinguished, | escorted the operator and one remaining passenger to Routh Street. The operator confirmed he was not
injured.

| remained with the operator as he provided statements to DART Police and Dallas Fire-Rescue (DFR). It was later confirmed that alll
passengers and the operator had successfully evacuated the train.

Separately, a DART police officer informed me that while at West End Station, he observed smoke coming from the OCS and reported
it to their dispatcher. The exact time of this observation is unknown.

Action Taken: | U | Referred to Instruction | 0 | Referred to EAP | | Other:
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EMPLOYEE 4 Badge No.: | 86939
Name: | Bridget Lowder Removed From Service? | Yes (] No X Post _Incident ~ Testing
Yes [1 No X
Seniority: | 3/1/1993 Removed From Service By: | N/A
Assignment No. & | Rail Ops Controller S )
Days Off: | Saturday & Sunday | 1300

Previous Incidents & Accidents (List all occurrences within the past 12 months):

Date Incident/Accident Type Action Taken

N/A | N/A N/A

Employee’s Statement:

Train 81 departed Pearl Station traveling northbound. SCADA indicated the train was located in the middle of Portal Interlocking when
the overhead catenary system (OCS) became de-energized on Track 1 between Portal and Baylor.

As Controller Lowder, | attempted to contact Train 81 via radio but was initially unsuccessful. After finally establishing a brief
connection, continued attempts by TCC to communicate with the operator were unsuccessful.

| contacted Unit 80 and instructed him to locate the operator and advise TCC. Unit 80 later confirmed that he had located the operator.
He was designated as the On-Scene Coordinator and directed to proceed to Track 2 within the tunnel to assist in evacuating
passengers to the Routh Street grade crossing.

By 16:29 hours, all passengers had been safely evacuated from Train 2 at Cityplace Station, Train 89 at CP-3, and the incident train,
Train 81.

TCC attempted to open the traction power breakers at Glencoe and Baylor remotely, but those efforts were unsuccessful. TES Units
[l and ] were dispatched to the substations and manually opened the breakers at both Glencoe and Baylor.

Action Taken: | O] | Referred to Instruction | (1 | Referred to EAP | 1 | Other:

TIMELINE

07-30-2025 (Wednesday)
e 15:33 /SCADA indicates de-energized OCS at Portal. Train 81 traveling NB into the tunnel. TCC contacts the train.
e 15:33 /Train 81 reports fire on board at Portal. Operator instructed to lower pantographs; transmission strained due to stress.
e 15:33 /CCTV shows passengers self-evacuating.

e 15:34 [Train 81 confirms fire again.

15:35 /Unit JJj] () en route.
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o 15:35 /Unit JJjjj] en route from Akard to Pearl.

e 15:36 /TCC instructs operator to keep passengers onboard.

« 15:36 /TES JJjj asks about Portal power status—confirmed de-energized.

o 15:37 [Train 81 calls in again, transmission inaudible. TCC advises operator to breathe.
o 15:37 /RFS Unit JJj] confirms train is burning.

o 15:39 /Unit JJjjj] unable to lower pans; fire engulfing lead car.

o 15:40 /Unit JJj] moves passengers to southern end; now at Routh St grade crossing.
e 15:40 /TCC unable to reach Train 81; Unit J] notes no visual of operator.

o 15:41 /Portal opened to Sanders Feeders 2301. SCADA shows full OCS power loss.
o  15:42 /Unit JJj reports sparks have ceased; smoke remains.

o 15:43 [Field Unit JJjjjj locates operator in the tunnel.

o 15:43 /Al tunnel vent fans activated to clear smoke.

o 15:43 /TES JJjjj assembling response team.

o 15:44 /Unit JJji reports renewed sparking on train.

o 15:44 /Unit [} cannot access lead car /204 due to fire.

o 15:45 /Unit JJji] reports not all passengers evacuated.

o 15:46 /Unit JJjjj] confirms too much smoke onboard.

o 15:47 /A-end and C-section now clear.

o 15:48 /Safety [ notified.

o 15:50 /SCADA indicates Track 2 active.

o 15:51 /Unit JJjfj] reports FD extinguishing fire in operator cab on car /204.

o 15:52 /Operator found, physically okay but shaken.

e 15:52 [Fire located on trucks beneath the train.
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o 15:57 [Catenary still sparking per Field Unit JJjJij

o 1558 /TES JJJj emergency stop in tunnel activated by PA staff.

 15:58 /TES |} with Fire Chief confirms evacuation status being assessed.

o 15:59 [Train sections A-end, C-section clear; unknown behind cab.

e 16:02 /Operator and passengers moved out of the tunnel.

o 16:06 /Unit JJJjj] confirms consist is clear of passengers.

o 16:08 /TES JJJjj notes Glencoe TPSS breakers need opening due to jumper issue.
e 16:09 /TCC directs Unit ] to assist stalled train on Track 2.

o 16:15 /Breaker opening attempts unsuccessful; TES Jjjjjj en route.

e 16:21 /Train 81 (Track 2, north of Portal) reports all-clear.

o 16:32 /TES Jjjjj heading from Cityplace to CP 7.

o 16:33 /TES JJjj confirms Track 1 OCS de-energized, Track 2 still energized.

o 16:36 /TES JJjj racking out all 4 Sanders TPSS feeder breakers.

o 16:41 /All Sanders breakers confirmed racked out.

o 16:42 /TES |} placing red flags at Bird interlocking.

o 16:48 /TES JJj opens Glencoe TPSS breakers /2401 and /2402.

e 16:53 /Breakers /2401 and /2402 opened and in local mode.

o 17:02 /TES JJjj places red flag at 102+9 NWJ.

o 17:04 /TES JJj] opens switches /210 and /211B to energize Deep Ellum trains.
o 17:27 /TES | racking out Tower 17 breakers /2101 and /2102.

e 17:28 [Tunnel vent fans off. Assessment and repair underway.

Contingency Operations (as of 07-30-2025):
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Red Line: Westmoreland—Pearl only. Trains reverse at Pearl.
Blue Line:
o UNT-Union active.
o Rowlett-Mockingbird active. Bus bridge into CBD.
Red/Orange: Parker Rd—Mockingbird only. No service south. Bus bridge into CBD.
Orange Line: DFW-Victory only. Transfer to Green Line for CBD.
Green Line:
o Victory-Pearl on Track 2 only.

o Deep Ellum-Buckner active. Bus bridge for CBD access.

Evening Restoration Progress (07-30-2025):

21:31 /TES |} at Tower 17, powering up from S-213 to S-214 at Leonard.
21:36 /TES [ jumpers needed before power restoration.

21:41 /Shop notified for pantograph inspection at NWJ Track 1 & Akard Track 1.
21:54 [TES [} 10-minute window for jumper removal.

21:56 /Jumpers removed at S-213/S-214. Tower 17 breakers ready.

21:59 /Power-up announcement made.

22:04 /TES [} closed breakers /2101 and /2102. DC Main still open.

22:06 /DC Main closed via SCADA.

22:09 /TES [ OCS still energized north of S-213/S-214.

22:17 10CS confirmed energized from Tower 17 to S-214.

22:31 /TES [} removed 3 red flags at JFK Connector.
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07-31-2025 (Thursday)

00:00 /Unit JJjjjj on Channel 3.

00:10 /TES Jjij mounts hi-rail on Track 2, Routh GC to CP-2.
00:24 /TES [} mounts hi-rail under permissive block with /886.
00:46 /Techs [ and ] enter ROW. Units Jjjjjj and JJji on site.
01:06 /Track fjjjjj arrives.

01:12 /Tech JJjjj cannot safely uncouple LRVs.

01:48 /Tech ] and ] clear ROW.

03:04 /Techs ] I I enter ROW for inspection.
03:06 /TES [ to replace ground north of Routh.

03:09 /TES [ to replace red flag north of Pearl, Track 1.
03:14 /Train ] blocked short of disabled train.

03:15 /Red flag replaced by TES JJji}

03:24 /Ground replaced by TES [}

03:52 /Unit JJjj] enters ROW.

03:56 /LRV /204 pantograph secured per Supervisor ]
04:09 /LRV /258 has pantograph bypass activated.

04:15 /Unit JJjjj] enters ROW. Stabilizer prepped for coupling.
04:20 /Unit Jjji] clears ROW.

04:40 /Successful couple made. HVAC damage noted.

04:45 /AUX initiated on LRV /258.

04:48 /Dead tow required; AUX unsuccessful.

04:56 /Brakes released. Stabilizer to uncouple LRVs.
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e 05:03 /Successful uncouple of LRV /204 and /258.
e 05:52 /Unable to move LRV to Deep Ellum—plan to push clear of Portal.
e 06:49 /LRVSs recoupled.
e 07:07 /LRVs relocated north of Portal.
e (07:09 /Brakes applied.
o (07:18 /Stabilizer uncoupled.
o 07:25 /Stabilizer en route to CROF Yard.
o 07:39 /Techs |} I A on location at Portal.
o 07:45/TES Jjjij and [} mount hi-rails at Routh GC, Track 1.
o (7:48 /Stabilizer clear of mainline.
e (09:00 /No changes; TES continues repairs.
o Shuttles Active: Train (Victory—Pearl, Union—Pearl)
o Bus: Pearl, Deep Ellum, Cityplace, Mockingbird
o 17:15/Safety JJ] + 8 enter ROW for inspection.
o 23:12/TES Jjjj mounts hi-rail on Track 1.

o 23:14/TES Jjjj and ] mount hi-rails on Track 2.

08-01-2025 (Friday)
o 04:00 /TES JJij completes wire pull and splice installation.
o 05:43/TES ] All crews moved bucket trucks north of Routh except TES JJijj
o 4 bucket trucks in place: 2 on Track 1, 2 on Track 2.

e 09:33 /New hi-rail operators in place:

o Track ;| | TR IR
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o Track2: TES |} IR

Disabled Trains in NC Tunnel:
o Portal Track 2: Train 89 (LRV /213*/1563) — Operator Jennings

o Cityplace Track 2: Train 2 (LRV /147*/146) — Operator Pearson (ID: || jil]

08-02-2025 (Saturday)
e Restoration work continues.

o Modified rail and bus shuttle service remains in place.

08-03-2025 (Sunday)
o 09:41 /Unit JJjJj] + party of 12 enter ROW from Routh to tunnel mouth (WIC: Unit JJjji}
e 10:14/TES . confirms ROW clear; TCC verifies.
o 10:28 /Units Jjjjjj and JJ§+2 from Routh to Portal.
e 10:36 /Tunnel fan activated.
o 10:40 /TES JJjj requests block extension to Leonard.
o 10:41/TES JJjj requests to ground Track 1/2 north of Routh.
o 10:43 /TES JJjj proceeds under permissive block to disabled train.
o 12:06 /TES JJjj confirms all personnel clear from Portal to Routh.

e All tunnel fans OFF.
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OTHER INFORMATION

Rules/Procedures Involved: | SOP 101.06 — Fire or Smoke and SOP 101.07

Per RFS Management, rooftop camera footage confirmed that the overhead catenary system (OCS)
made direct contact with the air conditioning (A/C) unit mounted on the roof of the lead light rail
vehicle. This contact is believed to have contributed to the ignition and subsequent fire event aboard
the train.

Significant Findings:

MANAGEMENT NOTIFICATION

15:33- K. Johnson notified.
15:48 Safety [ notfied.

INCIDENT PHOTOS:

REPORT COMPLETED BY:

Name: | Jorge Velazquez Date: | 7/30/2025
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