
From: Carter Sieber
To: Donna Johnson
Cc: Nadine Lee; Jeffrey Davis; Donald Franks; Jason Crouch
Subject: Traction Electrification System Inspection
Date: Tuesday, August 5, 2025 4:35:00 PM

Donna,
 
The Texas Department of Transportation State Safety Oversight Program (TxDOT SSO) requires DART
to complete a system-wide inspection of the Traction Electrification System (TES), including all AC
Substations, DC Substations, and components of the Overhead Catenary System. The inspection
must document any unauthorized or potentially unsafe modifications to any part, component, or
subcomponent of the TES.
 
Additionally, TxDOT requires DART to provide a list of all recently completed (2023 to present),
current, or planned projects that significantly alters a part, component, or subcomponent of any
electrification systems, and would therefore require notification to TxDOT SSO in accordance with
Section 4.6 of the TxDOT SSO Program Standard.
 
DART must submit the required items via email, under signature of Nadine Lee, DART President and
Chief Executive Office or her Executive level designee, to Don Franks, TxDOT Rail Safety Section
Director no later than 1pm on Thursday, September 4th.
 

DART must submit weekly status updates via email to TxDOT SSO each Friday by 1pm (August 8th,

15th, 22nd, and 29th), and be prepared to coordinate as requested by TxDOT. Any unacceptable
hazardous conditions discovered during the inspection process must be reported to TxDOT SSO
immediately.
 
To formally document and coordinate with TxDOT SSO on the TES inspection, TxDOT SSO requires
DART Agency Safety and Compliance to create a Corrective Action Plan (CAP) within the TxDOT SSO
Tracker system. The CAP shall document DART’s plan to complete the inspection, including key
personnel by department in the management and completion of the inspection, key project
milestones, dates associated with key milestones, and any other pertinent details needed for
effective coordination and oversight of the TES inspection.

 
Please let me know if you have any questions or would like to discuss.
 

 
 
CARTER SIEBER
State Safety Oversight Program Manager
TEXAS DEPARTMENT OF TRANSPORTATION
Rail Division
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