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I N T E R V I E W 1 

(12:26 p.m.)   2 

 MR. CASACELI:  My name is David Casaceli, I'm a railroad 3 

accident investigator with the NTSB.  We are here today on  4 

August 1st, 2025 at about 12:26 p.m. in Dallas, Texas to conduct 5 

an interview with Antonio -- I should've asked earlier -- Arlee? 6 

 MR. ARLEE:  Yes. 7 

 MR. CASACELI:  Okay, I'm glad I got it.  Who works for Dallas 8 

Area Rapid Transit.  This interview is in conjunction with NTSB's 9 

investigation of the fire on a light rail vehicle near Dallas, 10 

Texas on July 30th.  The NTSB reference number for this accident 11 

is RRD25FR020.  The purpose of this investigation is to increase 12 

safety, not to assign fault, blame, or liability. 13 

 Before we begin our interview and questions, we'll go around 14 

the table and introduce ourselves.  My name is David Casaceli,  15 

C-a-s-a-c-e-l-i, and I'm the track group chair for the NTSB for 16 

this accident. 17 

 MR. TROTTER:  My name is Nathaniel Trotter, T-r-o-t-t-e-r, 18 

and I'm with the Dallas Area Rapid Transit as a traction power 19 

maintainer and I'm assisting ATU with representing Antonio. 20 

 MR. CRIGHTON:  Shawn Crighton, C-r-i-g-h-t-o-n, I'm the 21 

assistant vice president for Maintenance of Way with Dallas Area 22 

Rapid Transit. 23 

 MR. BAILEY:  I'm Edwin Danny Bailey, B-a-i-l-e-y, I work with 24 

TxDOT state safety oversight.  My title is Rail Operation 25 
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Specialist. 1 

 MR. STEINBERGER:  William Steinberger, S-t-e-i-n-b-e-r-g-e-r, 2 

Senior Safety Program Manager of rail for DART. 3 

 MR. FRANKS:  Don Franks, F-r-a-n-k-s, I'm here today with 4 

Texas Department of Transportation and I am the rail division 5 

section director for safety and compliance. 6 

 MR. WADE:  Bernard Wade, Executive -- oh, W-a-d-e, Executive 7 

Vice President for ATU. 8 

 MR. ARLEE:  Antonio Arlee, A-r-l-e-e, track maintainer at 9 

Dallas Area Rapid Transit. 10 

 MR. CASACELI:  Excellent.  And Antonio, is it okay if I call 11 

you Antonio? 12 

 MR. ARLEE:  Yeah, that's fine. 13 

 MR. CASACELI:  We've spoken a little bit earlier and you're 14 

aware this interview is going to be recorded? 15 

 MR. ARLEE:  Yes, that's correct. 16 

 MR. CASACELI:  And we have your permission to do so? 17 

 MR. ARLEE:  Yes. 18 

 MR. CASACELI:  And you understand that the transcript of this 19 

interview will become part of the public docket and as such, I 20 

cannot guarantee you any confidentiality? 21 

 MR. ARLEE:  Yes. 22 

 MR. CASACELI:  And as we discussed, you have a representative 23 

with you today, Bernard Wade? 24 

 MR. ARLEE:  That's correct. 25 
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 MR. CASACELI:  Excellent.  Okay.  I'll just remind everybody, 1 

as we go around the room, make sure you state your name before any 2 

lines of questioning. 3 

INTERVIEW OF ANTONIO ARLEE 4 

 BY MR. CASACELI: 5 

Q. We'll get started, Antonio.  If you can just give me a 6 

synopsis of your relevant work history, taking us up to your 7 

present job here with DART. 8 

A. Like, my whole life work history? 9 

Q. Anything relevant to rail, let's say. 10 

A. Oh.  I guess my first experience with rail was in New York 11 

City working around the PATH train, we helped build some of the 12 

station in the PATH train and MTA Transit in my iron workers 13 

union.  And then I had previous construction experience when I 14 

applied to DART. 15 

Q. When did you first start with -- let's start with DART, when 16 

did you first start here? 17 

A. I first started with DART in July of 2022. 18 

Q. July of 2022.  And you said you had some other rail 19 

experience before, working on some PATH projects, when was that 20 

and how long of a time was that? 21 

A. That was maybe six years ago. 22 

Q. Okay.  And how long did those projects last? 23 

A. It lasted about a year. 24 

Q. Okay.  And what did you do on the PATH project? 25 
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A. We installed the rebar in the station. 1 

Q. Okay. 2 

A. I was an iron worker. 3 

Q. Understand.  So you've been with DART since July of 2022, 4 

about three years, what positions have you held with DART? 5 

A. I've been a track maintainer. 6 

Q. Okay.  So you hired out as a track maintainer? 7 

A. Yes. 8 

Q. Okay.  And as a track maintainer, what are your -- what is 9 

your role, what are your responsibilities? 10 

A. We inspect rail and fix items, any defects that we come 11 

across. 12 

Q. Okay. 13 

A. Making sure the right of way is clear and in shape. 14 

Q. And I asked some of these questions to Charles already, but I 15 

just want to make sure I understand it, so any given piece of 16 

track on a given week, how often would track walkers go through 17 

that area? 18 

A. About twice a week. 19 

Q. Okay.  Now to double-check, do we have it twice on each 20 

track? 21 

A. Basically, yes. 22 

Q. Okay.  And so on the day of this accident on July 30th, I 23 

understand you walked through this area near Portal? 24 

A. Yes. 25 
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Q. Okay.  And do you recall about what time that would've been? 1 

A. Close to noon. 2 

Q. Okay.  And on the 30th, anything interesting about that walk 3 

or the area around the Portal there, at all? 4 

A. Nothing too interesting, we just looked at some things we 5 

might've thought might've been a defect, but it wasn't nothing 6 

interesting. 7 

Q. Was that at Portal or was that somewhere else? 8 

A. No, it wasn't at Portal. 9 

Q. Okay.  When you do your track walks, I understand your 10 

responsibility is looking down at the track structure, the rail, 11 

ties or clips and whatnot, do you ever see things up ahead of 12 

interest in the catenary system? 13 

A. Yeah, once in a while you'll notice something. 14 

Q. Talk to me about what those might be. 15 

A. Sometimes it might be the catenary might be drooping, it 16 

might be missing a hanger or something like that.  Or it might -- 17 

a car could spark when a train passes by, you'll notice something 18 

like that. 19 

Q. So if one of those things happen, what do you guys do? 20 

A. If something like that happens, we usually notify control and 21 

let them know, and they notify who's in charge. 22 

Q. Okay.  Did you ever have any of those problems when you were 23 

walking track or that you're aware of at Portal, at the location 24 

where this happened? 25 
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A. No. 1 

Q. No.  Anything recently in the last, say, month or so? 2 

A. At Portal or anywhere? 3 

Q. Anywhere. 4 

A. Yeah, in the last month or so, walking in the tunnel, me and 5 

my partner, we noticed some hangers were missing and we reported 6 

it. 7 

Q. Okay.  How far away from where this accident happened is 8 

that? 9 

A. I can't really remember.  It was a couple CPs away. 10 

Q. All right, so a few miles? 11 

A. Yeah. 12 

Q. Is a couple hangers missing something that they stop running 13 

trains for or what happens when you call that in? 14 

A. Something like that, they usually slow the trains down in 15 

order to, I guess, address the problem.  I'm not really familiar. 16 

Q. Okay, you call them and it's on them, they got some sort of 17 

protocol -- 18 

A. Yeah. 19 

Q. -- on those things?  You said a couple hangers were missing 20 

or -- were they missing or were they off? 21 

A. I feel like one time a hanger was missing, one time it was 22 

just the catenary was hanging off of the hanger. 23 

Q. So the hanger was on the messenger wire, but the clip had 24 

come off of the -- 25 
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A. Yeah. 1 

Q. Sorry, what do we call the bottom wire? 2 

 MR. TROTTER:  Contact wire. 3 

 MR. CASACELI:  Contact wire. 4 

 MR. FRANKS:  Catenary wire. 5 

 MR. CASACELI:  Or catenary wire, okay, thank you.  I'm not an 6 

overhead power guy, appreciate the help. 7 

 BY MR. CASACELI: 8 

Q. Okay, so they'll do whatever they do with it and somebody 9 

gets up there and takes care of it? 10 

A. Yeah. 11 

Q. And when did you say that was? 12 

A. That might've been two weeks ago. 13 

Q. Okay.  Talk to me about the arcing that you said you might 14 

see on a train going by.  When does that happen, do you know why 15 

that happens or -- 16 

A. I'm not exactly sure why, but it's just something you might 17 

see occasionally. 18 

Q. Okay.  And so you would call those in and -- 19 

A. Yeah, if we notice it, we'll call it in. 20 

Q. Okay.  And do you ever notice a repeated problem with that in 21 

the same area or is just you catch it once in a while and you call 22 

in and you might not see it again for a while or -- 23 

A. Yeah, it's pretty sporadic. 24 

Q. Okay.  When you're out there walking around, sometimes you 25 
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hear things that -- like, you want to ask questions, so I thought 1 

I heard some people talking about zip ties holding up catenary 2 

wires, is that something you've ever seen? 3 

A. No, I never heard of a zip tie holding a catenary wire. 4 

Q. Never seen that in three years? 5 

A. No. 6 

Q. And you walk track four days a week or how often are you a 7 

track walker? 8 

A. Usually five days a week. 9 

 MR. CASACELI:  Yeah, okay.  That's all I have right now.  10 

Anybody have any questions? 11 

 MR. TROTTER:  Yes, sir. 12 

 BY MR. TROTTER: 13 

Q. My name is Nathaniel Trotter, I have one question.  Your 14 

coworker mentioned that, at times, there may be a minor repair 15 

that you see needs to be done, can you give me an example of a 16 

minor repair? 17 

A. Something like a clip may be broken and it has to be 18 

repaired. 19 

Q. Okay.  Nothing that would disturb the track, though? 20 

A. No. 21 

 MR. TROTTER:  That's it. 22 

 BY MR. CRIGHTON: 23 

Q. Shawn Crighton.  I do have one question, when you saw this, 24 

you said it was a couple CPs down, so down in the tunnel, is that 25 
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Track 1 or Track 2? 1 

A. I believe that was Track 2. 2 

 MR. CRIGHTON:  Okay.  That's it, thank you. 3 

 MR. STEINBERGER:  Sorry, I was writing.  William Steinberger, 4 

I have no questions. 5 

 BY MR. FRANKS: 6 

Q. Don Franks.  On the day of the accident or the days leading 7 

up to the accident, were you aware of any speed reductions or 8 

restrictions in the Portal area? 9 

A. No, I wasn't aware of any speed reductions. 10 

Q. Okay.  And I'll ask again, I know he asked you once already, 11 

any knowledge of missing hangers or problems, repeated missing 12 

hangers in that area? 13 

A. No, I have no knowledge of that and haven't heard of it. 14 

Q. Okay.  A last question, if you were to -- if you were doing 15 

your job walking the track and you were to run across a hanger 16 

that was laying on the ground, that had fallen, would you pick 17 

those up and discard them or would you leave them where they're 18 

laying or -- 19 

A. We'd probably contact control and see what they wanted us to 20 

do with it. 21 

Q. Okay. 22 

A. Most likely we'll, you know, see what they wanted to do with 23 

it. 24 

 MR. FRANKS:  Okay.  All right, that's all, all the questions 25 
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I have. 1 

 MR. CASACELI:  Bernard, how are we doing? 2 

 MR. WADE:  I'm good, no questions. 3 

 BY MR. CASACELI: 4 

Q. Have you ever come across -- David, NTSB.  Have you ever come 5 

across a hanger laying on the ground? 6 

A. No, I have not. 7 

 MR. CASACELI:  Okay.  I think that's all I have.  Does 8 

anybody have any other follow-ups? 9 

 MR. STEINBERGER:  Well, just to -- I do, just to clarify. 10 

 BY MR. STEINBERGER: 11 

Q. So William Steinberger.  But you've come across other 12 

equipment and you have reported it? 13 

A. Yes. 14 

 MR. STEINBERGER:  Okay. 15 

 BY MR. CASACELI: 16 

Q. Okay.  Well, if you don't mind, I'm going to ask you a few 17 

questions to close out here.  I don't know why I pull them up, but 18 

as we look into this fire, is there anything else that we should 19 

know or somebody should be asking questions about what you  20 

think -- 21 

A. No, nothing comes to mind. 22 

Q. Any question you expected me to ask or I should've asked that 23 

I didn't ask you? 24 

A. No, I can't think of anything. 25 
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Q. Okay.  If I have any follow-up questions, do you mind if I 1 

give you a call? 2 

A. Yeah, that's fine. 3 

Q. Okay.  And then lastly, is there somebody else that we should 4 

talk to, that you know of?  I mean, we have folks in all the 5 

different areas out here, I know you don't know who we're talking 6 

to, but is there somebody you think we should interview that might 7 

help us out figuring out about this fire? 8 

A. No one comes to mind, but -- 9 

 MR. CASACELI:  Okay.  We'll talk to the operator and OCS 10 

folks in general, so -- well, then, on behalf of the NTSB, I just 11 

want to say thanks for coming down here, for helping us out and 12 

with any luck, we'll be able to figure out what happened and why 13 

it happened and make some improvements, so -- 14 

 MR. ARLEE:  All right. 15 

 MR. CASACELI:  -- we appreciate your time. 16 

 MR. ARLEE:  Thanks. 17 

 (Whereupon, at 12:39 p.m., the interview concluded.) 18 
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