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In total, 17 observations were categorized as unauthorized modifications. A complete list of these 

modifications, including location information and additional details, is included as Enclosure 2. 

Of the 17, two modifications (Mod Numbers 1 and 2) were deemed unacceptable and potentially 

unsafe. These have been resolved in accordance with the enclosed Unauthorized Modification 

Process. The remaining 15 modifications were determined not to pose potential safety concerns 

and are considered acceptable, subject to the conditions outlined in the enclosure. These conditions 

primarily involve documentation updates to reflect the modified state. This subsequent effort is 

currently being undertaken by DART. 

 

The list of planned, current, or recently completed projects is appended in Enclosure 3. This list 

includes a total of 16 projects at various stages. These projects will be delivered observing DART’s 

management of change process and ensuring adherence to Section 4.6 of the TxDOT SSO Program 

Standard.  Enclosure 4 is DART’s System Map. 

 

Nadine S. Lee 

President & Chief Executive Officer 

  

Enclosures 

1. Unauthorized Modification Process  

2. Discovered Unauthorized Modifications to TES 

3. List of Projects that Alter the TES 

4. System Map 

  

c: Donna Johnson, DART, Senior Vice President/Chief Safety Officer 

Dee Leggett, DART, Executive Vice President/Chief Development Officer  

Trenise Winters, DART, Executive Vice President/Chief Operations Officer  

James Joyce, DART, Vice President Maintenance of Way & Facility Maintenance  

Trey Walker, DART, Vice President, Capital Programs 

Bret Clayborne, DART, Assistant Vice President, Agency Safety and Compliance 

Carter Sieber, TxDOT/SSOA  

Chiare Vernon, TxDOT/TRA  

Joshu Shih, TxDOT/TRA  

Pamela McCombs, TxDOT/TRA  

Jason Jackson, TxDOT/TRA  
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