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I N T E R V I E W 1 

(12:00 p.m.)   2 

 MR. CASACELI:  My name is David Casaceli and I'm an NTSB  3 

track group chair for this accident.  We are here today on  4 

August 1st, 2025 at about noon in Dallas, Texas to conduct an 5 

interview with -- I should've done this ahead of time -- Charles 6 

Endicott? 7 

 MR. ENDICOTT:  Um-hum. 8 

 MR. CASACELI:  Who works for DART as a track walker.  This 9 

interview is in conjunction with NTSB's investigation of the  10 

July 30th fire on a light rail vehicle near Dallas, Texas.  The 11 

NTSB reference number for this accident is RRD25FR020.  The 12 

purpose of this investigation is to increase safety, not to assign 13 

fault, blame, or liability. 14 

 Before we begin our interview and questions, let's go around 15 

the table and please introduce ourselves for the transcriptionist.  16 

Please spell your last name, state who you are representing, and 17 

your job title.  I'd like to remind everybody to speak clearly and 18 

loudly for an accurate recording, I'll start off and pass it to my 19 

right. 20 

 Again, my name is David Casaceli, C-a-s-a-c-e-l-i, and I am 21 

the NTSB track group chairman for this accident. 22 

 MR. TROTTER:  My name is Nathaniel Trotter, Dallas Area Rapid 23 

Transit, last name T-r-o-t-t-e-r, I am a traction power maintainer 24 

lead man and I'm assisting ATU in this question. 25 
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 MR. CRIGHTON:  Shawn Crighton, S-h-a-w-n C-r-i-g-h-t-o-n, I 1 

am the assistant vice president for Maintenance of Way, 2 

representing Dallas Area Rapid Transit. 3 

 MR. BAILEY:  Edwin Danny Bailey, TxDOT State Safety Oversight 4 

Program.  I am the transcriber today. 5 

 MR. CASACELI:  Please spell your last name. 6 

 MR. BAILEY:  B-a-i-l-e-y. 7 

 MR. CASACELI:  Thank you. 8 

 MR. STEINBERGER:  William Steinberger, S-t-e-i-n-b-e-r-g-e-r, 9 

Dallas Area Rapid Transit, Senior Safety Program Manager, rail 10 

side. 11 

 MR. FRANKS:  Don Franks, F-r-a-n-k-s, I'm here representing 12 

the Texas Department of Transportation.  I am the rail division 13 

section director with responsibility for safety and compliance. 14 

 MR. WADE:  Bernard Wade, last name W-a-d-e, Executive Vice 15 

President of Amalgamated Transit Union Local 1338. 16 

 MR. CASACELI:  Thank you, sir. 17 

 MR. ENDICOTT:  Charles Endicott, E-n-d-i-c-o-t-t, I'm a DART 18 

track maintainer. 19 

 MR. CASACELI:  Excellent.  And Charles, is it okay if I call 20 

you Charles? 21 

 MR. ENDICOTT:  Yeah, that's fine. 22 

 MR. CASACELI:  All right.  Do we have your permission to 23 

record this discussion today? 24 

 MR. ENDICOTT:  Yes. 25 
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 MR. CASACELI:  And you understand that the transcription will 1 

become part of the public docket and as such, I cannot guarantee 2 

you any confidentiality? 3 

 MR. ENDICOTT:  That's fine. 4 

 MR. CASACELI:  And as we discussed, you have a representative 5 

here with you today and who is that? 6 

 MR. CASACELI:  Bernard Wade. 7 

 MR. CASACELI:  There we go.  And I'd like to ask again, when 8 

we go around the room to ask questions, we'll go in order and 9 

state your name before you ask questions for the transcriptionist. 10 

INTERVIEW OF CHARLES ENDICOTT 11 

 BY MR. CASACELI: 12 

Q. So with that, we'll get started.  Charles, can you give me a 13 

little bit about your work history, relevant work history on the 14 

railroad side up until your current position? 15 

A. Before I was employed at DART, I spent about four years doing 16 

new construction for CSX Transportation, heavy freight rail.  I 17 

was asked to come to Dallas, Texas, once again as a contractor and 18 

I helped build part of the DART system.  After that job finished, 19 

I applied for a job in DART's track department and I was hired in 20 

November 19th, 2001 and I've been a DART track maintainer since 21 

that date and I'm an M-6 class. 22 

Q. When did you start your -- that first CSX job, when that 23 

would have been? 24 

A. April 1998, I started working in a small town called Garrett, 25 
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Indiana, building new construction, Number 3 main for CSX. 1 

Q. And so since 1998 you've worked in railroad, on the track 2 

side? 3 

A. Yeah. 4 

Q. Excellent.  So in your current position as a track walker, as 5 

I understand it, can you explain to me what that role is, your 6 

responsibilities and what you do each day? 7 

A. Well, my job title is a track maintainer, so I do more than 8 

just walk track, I make repairs, do maintenance.  Most of the 9 

time, primary duties are walking track, doing a visual walking 10 

inspection and I do a different section of the rail every day, 11 

averages between six and eight miles for the walk and any defects 12 

I find, I write on a report and that report gets submitted to my 13 

management.  And any repairs that immediately need to be taken 14 

care of, which is pretty much rare, we will take care of it 15 

immediately.  Most items are things that can wait overnight and 16 

the night shift does the maintenance because they have access to 17 

hi-rail on the tracks. 18 

Q. Okay, so as a track maintainer, when you're doing these track 19 

walks, do you walk alone or -- 20 

A. No, I always have a partner, we always walk with a partner. 21 

Q. Okay.  Is it the same partner? 22 

A. No, that rotates. 23 

Q. Okay. 24 

A. The walks rotate and the partners rotate, so you get fresh 25 
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eyes and fresh partners and -- 1 

Q. All right.  So on any given section of track, how many 2 

different folks might have inspected it in the last month or two? 3 

A. There's two different territories, this is the C-Roth (ph.) 4 

side of things and I walk track in the C-Roth territory and we 5 

have a schedule of walks that have to be done every week and we 6 

are required to do a walking visual inspection every 72 hours or 7 

less for the whole section we cover -- 8 

Q. Okay. 9 

A. -- which is C-Roth.  We have a rotation and generally, we 10 

have four to five groups of two men doing a walking inspection and 11 

our group number will rotate through those four or five groups 12 

through the week, as well, and we will have the same partner for 13 

one week at a time and then sometimes it's two weeks, but 14 

generally after one week, your partner will rotate, as well as 15 

your walk rotates. 16 

Q. Okay. 17 

A. So you get fresh eyes on the same sections on a weekly basis. 18 

Q. That's interesting.  So you said any given piece of that 19 

line, then, would get inspected every three days.  And do you guys 20 

-- is that normally the frequency you need is once every three 21 

days or do you -- 22 

A. Yeah, we walk -- 23 

 (Crosstalk) 24 

 BY MR. CASACELI: 25 
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Q. -- every day? 1 

A. We walk five days a week. 2 

Q. Okay. 3 

A. Generally.  Sometimes Fridays, days where -- my assignment 4 

today, which I went to, inspected our streetcar alignment and 5 

clean switches.  Friday's kind of our day where we'll maybe go out 6 

and do a few little maintenance items, kind of a break from 7 

walking track and being in the heat. 8 

Q. So each given piece of track probably gets walked five times 9 

a week? 10 

A. The C-Roth section will get -- walk Track 1 and Track 2 will 11 

be done throughout the week.  Monday and Tuesday walks are Track 2 12 

and then Wednesday and Thursday walks, we do Track 1. 13 

Q. Okay, so somebody would walk through a double-check territory 14 

four days -- 15 

A. Um-hum. 16 

Q. -- in a given week. 17 

A. Yeah. 18 

Q. Twice the two-man group would be on 1 track and twice the 19 

two-man group would be on 2 track. 20 

A. No, not the same group, but my partner, Antonio -- 21 

Q. Right, it might be a different crew. 22 

A. Yeah.  We would've walked, as of yesterday, we walked Track 23 

1, where Track 2 got walked on Monday or Tuesday by a different 24 

group. 25 
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Q. Understand.  Okay.  And so this accident occurred, or this 1 

fire occurred on the 30th, two days ago, did you walk through 2 

there recently? 3 

A. I did.  My assigned walk was Cityplace to Pearl Station, 4 

walking southbound Track Number 1, which included the area of this 5 

incident. 6 

Q. And when was that?  Sorry. 7 

A. Okay, that was an afternoon walk, I had a split walk that 8 

day, so I did two different sections. 9 

Q. So what day would that have been? 10 

A. Two days ago or -- let's see, it would've been -- what was 11 

the 30th on? 12 

 (Crosstalk) 13 

 MR. CASACELI:  It was on the 30th. 14 

 MR. ENDICOTT:  Okay, yeah. 15 

 MR. CASACELI:  Okay. 16 

 MR. ENDICOTT:  It would've been -- 17 

 MR. CASACELI:  Well, I'm asking, that was the question. 18 

 MR. ENDICOTT:  It would've been Wednesday. 19 

 BY MR. CASACELI: 20 

Q. Yeah, it was the day of the fire -- 21 

A. Um-hum. 22 

Q. -- that you walked through there earlier, okay. 23 

A. It was later in the day, 3:00, 3:30, 4 o'clock.  When the 24 

incident happened with the train, I was off duty by then. 25 
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Q. How shall I describe this location of the accident, what do 1 

you want me to call it, what's the name of the interlock or -- 2 

A. Portal -- 3 

Q. Portal, all right. 4 

A. -- interlocking is the name of the interlocking. 5 

Q. Okay.  So at Portal, when you came through on the 30th, 6 

anything catch your eye or no? 7 

A. No.  Everything looked good with the track, the interlocking 8 

there is what they call direct fixation, it's not on ties and 9 

usually the DF work stays in pretty good shape, you don't have 10 

much for defects there, maybe a missing clip or broken clip every 11 

once in a blue moon, but other than that it stays in good shape.  12 

I had previously replaced seven clips down in the tunnel between 13 

CP-4 and CP-2 due to corrosion. 14 

 It's not my responsibility to actually observe the overhead 15 

or the signal systems, but sometimes when trains come through and 16 

I hear an arcing or a sparking of any kind, I look up, most of the 17 

time it's nothing as far as the overhead goes.  Occasionally, I 18 

find a hanger that's come out of its saddle on the messenger wire 19 

and I will call that in and that way TES can get word that that 20 

has happened, a lot of times I will put it on a written report so 21 

that TES has something to reference the location. 22 

Q. And who do you call that in to? 23 

A. Control center. 24 

Q. Do you recall, ballpark, what time you would've walked 25 
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through Portal? 1 

A. Off the top of my head, I would have to say probably 2 

somewhere around 11 o'clock, 11:00 a.m.  As I said, I had a split 3 

walk, so I did that first in the morning to beat the heat because 4 

in that tunnel, the temperature's a little cooler. 5 

Q. Okay.  Now, just in -- I guess we'll stick at Portal for now 6 

and I'll broaden this out later.  I understand your responsibility 7 

is looking at the track. 8 

A. Um-hum. 9 

Q. But in this incident with a fire, we're interested in the 10 

overhead catenary, which you mentioned sometimes you see some 11 

things there.  Are you aware of any history, trouble, in the past 12 

at that location and however long it would be after that? 13 

A. To my knowledge, I can't remember any issues at Portal 14 

before. 15 

Q. I believe there's a slow order over that area, 10 miles an 16 

hour or something, are you aware of what's that for and how long 17 

it's been there? 18 

A. More for safety, I would have to say, than anything.  Slow 19 

orders are not "common" common, but they do happen.  I've actually 20 

put slow orders on personally and it's just because you err on the 21 

side of caution until a repair can be made. 22 

Q. Do we know why that slow order is out there? 23 

A. Right now I don't know, I haven't been back out there since I 24 

walked it, so I don't know why the slow order's on and I don't 25 
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even know who put it on. 1 

Q. Okay. 2 

A. I only know when I put them on. 3 

Q. OCS, is that the right acronym for the catenary? 4 

A. Um-hum. 5 

 MR. CRIGHTON:  Overhead catenary system. 6 

 BY MR. CASACELI: 7 

Q. Does the OCS team put slow orders out sometimes, as well? 8 

A. Every department has that ability. 9 

Q. Okay. 10 

A. They will call control center.  Usually a supervisor of 11 

whatever department will call, give the area of the slow order and 12 

tell them what the speed limit's going to be.  I have personally 13 

called in and put slow orders on by instruction from my senior 14 

manager/director, Ricky Stagner, and -- but I call him first, I 15 

tell him what I see, what's wrong, what needs to be done and then 16 

he tells me to call control center and put on a slow order. 17 

Q. Okay. 18 

A. The one at Portal, I don't know who did that slow order. 19 

Q. And don't know what it's for? 20 

A. No, I don't. 21 

Q. You had mentioned that, in general, sometimes you'll see a 22 

hanger off or something on the catenary and you'll call it in.  23 

How often do you see something on the catenary that somebody -- 24 

that you feel the need to call in or talk to somebody about? 25 
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A. Maybe once a year. 1 

Q. Not often. 2 

A. Sometimes we'll see that a little more often during ice 3 

storms, but that's because of trees, tree limbs falling and they 4 

will loosen things up. 5 

Q. So if you do and it's fairly rare that you see a hanger off 6 

or something, you said you call, call it in.  Do you know what 7 

happens next after you call it in? 8 

A. It's out of my hands from that point.  I assume control 9 

center contacts TES, because what I'll do is I'll call it in, I'll 10 

tell them what I see and I will give a location for TES-SSA (ph.), 11 

generally a cat pole number, and then we also have something 12 

called station numbers, which you can narrow it down to the foot 13 

and I will give two pieces of information for location and then 14 

put it on my report and my report will reflect the same thing,  15 

cat pole and station number. 16 

Q. Is a missing hanger or a hanger that's undone, is that 17 

something that's an emergency that they won't run trains through 18 

or is that something that -- 19 

A. Well, there are different levels, I guess you could say, most 20 

of the hangers that I spot are loose, I call it a saddle on the 21 

messenger wire, the top wire, and it will have come out of its 22 

saddle and it should be safe for trains to run in that instance.  23 

I have had broken hanger wires and they will hang down and I call 24 

that in and I will let them know what I see and then control will 25 
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take whatever action they see necessary. 1 

Q. Okay.  Have you ever come across a spot with multiple 2 

consecutive hangers, ever? 3 

A. I have. 4 

Q. Do you recall the last time that would've happened? 5 

A. It would have to have been at least 15, 18 years ago, you 6 

know, one of those bad storms, a tree fell, pulled 14 hangers 7 

completely loose from the contact wire.  The contact wire had a 8 

big slag in it. 9 

Q. It was pretty obvious why that happened. 10 

A. Yeah.  Well, one of my things I do when I walk track is if I 11 

see a large tree limb, the first thing I do is look up because 12 

that limb comes from above and it's got to fall on things and one 13 

particular morning, 14 hangers in a row, I was walking track, I 14 

saw this big dead fall on the bridge I was on and looked straight 15 

up and it's like, holy crap. 16 

Q. Okay. 17 

A. Called control immediately, I instructed them they could not 18 

run trains on Track 1 and they sent a field supervisor out and he 19 

concurred and then TES was called within probably 15 minutes of 20 

that. 21 

Q. Okay.  Any other catenary issues you see on any sort of basis 22 

other than a hanger issue? 23 

A. No, just hangers. 24 

 MR. CASACELI:  Okay.  All right, I think that's all I have 25 
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for right now.  Are you okay if I let these guys ask some 1 

questions? 2 

 MR. ENDICOTT:  Sure. 3 

 MR. TROTTER:  I'm just here to help out Mr. Wade, so -- 4 

 MR. CASACELI:  All right. 5 

 MR. CRIGHTON:  No, I don't have any questions, either. 6 

 BY MR. FRANKS: 7 

Q. Back to the -- 8 

 MR. CASACELI:  If you can say your name. 9 

 BY MR. FRANKS: 10 

Q. Yeah, this is Don Franks with TxDOT.  Back to the speed, I 11 

just wanted to clarify my understanding of the speed reduction 12 

that was in place.  So my understanding is that any time the 13 

temperatures are elevated, that there's a 10-mile-an-hour speed 14 

reduction in place, meaning that whatever the posted speed limit 15 

is, the operators run 10 miles an hour under posted speed limit, 16 

does that sound familiar? 17 

A. In the instances of heat, the speed restrictions can be taken 18 

down that slow, but they will only do it in certain curves on the 19 

system that are prone for movement, Santa Fe curve, Compton curve, 20 

Houston curve, there's a few on the system. 21 

Q. So this particular area, do you know if it was under a speed 22 

reduction? 23 

A. Before? 24 

Q. Yeah, during, at the time of the -- the afternoon, it was a 25 
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very hot day, do you know if the speed was reduced in that area? 1 

A. Not that I'm aware of, no speed restrictions, tangent track 2 

or straight track, we call it tangent track -- 3 

Q. Right. 4 

A. -- and it's direct fixation and it fastened to concrete so no 5 

movement can occur. 6 

Q. Now, the speed restriction would be something different than 7 

a speed reduction, a speed restriction would be -- 8 

A. Um-hum. 9 

Q. -- that you only travel whatever that speed restriction miles 10 

per hour limit is in that area, do you know if there was a speed 11 

restriction in that area on the day in question? 12 

A. Before the incident? 13 

Q. Yeah. 14 

A. None that I'm aware of, no. 15 

 MR. FRANKS:  Okay.  Okay.  All right, that's the only 16 

question I had at this time. 17 

 MR. CASACELI:  How are we doing, Brandon, we okay? 18 

 (No audible response.) 19 

 MR. CASACELI:  All right. 20 

 UNIDENTIFIED SPEAKER:  It's Bernard. 21 

 MR. CASACELI:  Bernard, thank you.  Thank you, Bernard. 22 

 MR. WADE:  That's okay. 23 

 BY MR. CASACELI: 24 

Q. So, Charles, when we were out there, we just listened to, you 25 



18 
 

 
FREE STATE REPORTING, INC. 

Court Reporting  Transcription 
D.C. Area 301-261-1902 

Balt. & Annap. 410-974-0947 

know, people talking and I heard some things about zip ties being 1 

used to hold up catenary wires, is that something you've ever seen 2 

or heard of? 3 

A. No, I've never seen anything like that. 4 

Q. Okay. 5 

A. I know a lot of the guys that work in TES and they're all 6 

good guys and I've watched them do their work and even assisted 7 

them from time to time with their work and they do things right. 8 

Q. Okay, so have you been here 20 years, 20-plus years here, 9 

have you ever seen a zip tie holding up a wire? 10 

A. Personally, I have not, no. 11 

Q. Okay.  Other than where they might belong on the feed wires 12 

or something, after being stuck together, but taking -- doing the 13 

job on the hangers. 14 

A. No, I have never witnessed that myself. 15 

 MR. CASACELI:  Okay.  I think that's all I have.  Does 16 

anybody else have any questions in the room?  Did I hear a bunch 17 

of noes? 18 

 MR. FRANKS:  No. 19 

 MR. CRIGHTON:  No, sir. 20 

 BY MR. CASACELI: 21 

Q. So with that, if it's all right, I'm going to ask you just a 22 

couple more on our way out.  Do you have anything else you think 23 

we should know as we try to investigate this fire? 24 

A. It was an unfortunate accident, I don't know how it happened, 25 
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I don't have information as to what caused it.  I can't think of 1 

any other information that I could give you that would be 2 

beneficial. 3 

Q. Okay.  Any question you thought I'd ask that I didn't ask 4 

that might be pertinent? 5 

A. No, I can't say that there's anything. 6 

Q. Okay.  If I have any follow-up questions, do you mind if I 7 

give you a call? 8 

A. Sure. 9 

Q. And is there anybody else you think we should talk to?  Now, 10 

I don't know -- I know you don't know everybody we've talked to, 11 

but talking in generalities, we do have folks that are going to 12 

talk to some OCS people and they're going to talk to the crew or 13 

the operator on the train, but anybody you can think that we 14 

should talk to specifically? 15 

A. No, I can't think of anybody. 16 

Q. I want to try to do my friend that's doing the OCS side a 17 

little bit of a favor, so we haven't done those interviews yet and 18 

I know there's always different levels in the org chart.  Is there 19 

a certain job title of a person that would know more or less about 20 

a specific location or their work in TES on the OCS side that we 21 

should try to talk to? 22 

A. I imagine YES, as well as signals, probably be a whole lot 23 

like the track department that I'm in, every one of us has pretty 24 

big knowledge about where there are hot spots, you might say, or 25 
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trouble spots or spots that just seem to consistently have some 1 

sort of an issue, I can't speak for anything to do with TES. 2 

Q. Um-hum. 3 

A. I know most of the components and a little bit about how it 4 

works, but other than that, I couldn't -- couldn't say. 5 

Q. Okay.  All right, so if we talk to those supervisors and 6 

figure out who works in that area, we should probably end up with 7 

a good person, then, it sounds like. 8 

A. I would assume so. 9 

 MR. CASACELI:  Okay.  Well, on behalf of the NTSB, I just 10 

want to say thanks for coming in.  I know you don't have all the 11 

answers, no one person does and that's why we got some people out 12 

here digging around, but we're glad that you were willing to help 13 

us here. 14 

 MR. ENDICOTT:  No problem.  Appreciate it. 15 

 MR. CASACELI:  With that, we'll go off the record. 16 

 (Whereupon, at 12:22 p.m., the interview concluded.) 17 
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