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I N T E R V I E W 1 

(1:29 p.m.) 2 

 MR. RODRIGUES:  We are on the record.  It's 1:29 p.m. local 3 

Central Time. 4 

 MR. LLOYD:  Thank you, Chief Coen.  Good afternoon.  My name 5 

is Troy Lloyd, and I'm with the National Transportation Safety 6 

Board.  Today is April 16th, 2025, and we are conducting an 7 

interview with Police Chief Josh Coen with the Lexington, 8 

Missouri, Police Department.  This interview is being conducting 9 

at the City of Lexington, Missouri, police station. 10 

 This interview is in connection with the April 9th, 2025, 11 

natural-gas explosion and subsequent fire that occurred at  12 

1717 Franklin Avenue located in Lexington, Missouri.  The 13 

explosion resulted in one fatality to a minor child and critically 14 

injured another minor child and one adult. 15 

 The NTSB Accident Reference Number for this accident 16 

PLD25LR004. 17 

 The purpose of this investigation is not to -- is to increase 18 

safety, not to assign fault, blame or liability.  NTSB cannot 19 

offer any guarantee of confidentiality or immunity from legal or 20 

certificate actions. 21 

 A transcript or summary of the interview will be placed into 22 

the public docket.   23 

 The interviewee can have one representative of the 24 

interviewee's choice.  Josh, do you want any kind of 25 
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representation with you? 1 

 MR. COEN:  No. 2 

 MR. LLOYD:  The interviewee has refused legal representation. 3 

 Okay.  Before we start, Josh, you understand we're going to 4 

record the interview.  You'll get a copy of it.  We talked about 5 

that yesterday and how our interview process is. 6 

 MR. COEN:  Yes. 7 

 MR. LLOYD:  And you'll be able to review it and get an arrive 8 

sheet. 9 

 Before we start the interview, we will start with 10 

introductions starting with me and, then, we'll move to Adolfo.  11 

When you introduce yourself, state your name, state your first 12 

name, last name, spell your last name for the record, and who you 13 

are representing and what your title is.  I'd like to remind 14 

everybody, speak clearly.  We're doing an actual recording.  I 15 

will start with myself and, then, we'll go around starting with 16 

Adolfo.  17 

 Again, my name is Troy Lloyd.  Spelling of my last name is  18 

L-l-o-y-d.  And I am with the NTSB, and I'm the group chair of the 19 

Emergency Response Group. 20 

 MR. RODRIGUES:  My name is Adolfo Rodrigues.  The spelling of 21 

my last name is R-o-d-r-i-g-u-e-s.  I'm with the National 22 

Transportation Safety Board; I'm an accident investigator. 23 

 MR. COEN:  Josh Coen.  Spelling of my last name, C-o-e-n.  24 

I'm the police chief for the Lexington, Missouri, Police 25 
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Department. 1 

 MR. LLOYD:  All right.  Thank you, Chief.  Appreciate your 2 

guys doing these interviews.  Appreciate you getting Sergeant Turk 3 

to do an interview as well, and the other officer to do a written 4 

statement for us. 5 

INTERVIEW OF JOSHUA COEN 6 

 BY MR. LLOYD: 7 

Q. So just to start off, Chief, give us a quick bio.  You got, 8 

it sounds like you got a large law enforcement background so if 9 

you could provide that to us, that would be a lot of help. 10 

A. Started off as a non-commissioned jailer in 1996 with the 11 

Lafayette County Sheriff's Department. 12 

 In 1997, I went to the Central Missouri State University 13 

Police Academy down in Warrensburg, Missouri, where I attended the 14 

470 class which is 470 of law enforcement training. 15 

 Once I graduated from the academy in December of 1997, I 16 

continued by career at Lafayette County Sheriff's Department 17 

before moving on to the Odessa Police Department.  In August of 18 

1998, during that time at Odessa PD, I was a patrolman and  19 

K-9 handler.  20 

 And in 2002, I had left Odessa Police Department and came 21 

back here to my hometown of Lexington, Missouri, where I was a 22 

police officer, trialed as a police officer in 2002 with the City 23 

of Lexington where I went up the ranks of senior patrolman, 24 

corporal, acting sergeant in a 19-year span.  And, then, during 25 
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that time, I was also an evidence officer, a type 2 for the 1 

breathalyzer. 2 

 In 2018, I had left here, went to the sheriff's office here 3 

in Lafayette County where I was -- came back as a jail sergeant.  4 

Eventually worked my way up to the head jail sergeant.  And, then, 5 

the last year or so at the sheriff's office, I was a court 6 

bailiff.  Let me rephrase that. 7 

 The last couple years, I was a court bailiff before coming 8 

here as an interim chief in August of 2024.  Then, appointed as 9 

full-time chief in October 2024. 10 

Q. Well, Chief, thank you for your law enforcement career.  11 

Thank you very much for that. 12 

 So we'll get down to the nitty gritty.  I know you're busy in 13 

the city with everything going on so I'm going to get right to the 14 

questions with -- regarding the August, or the April 9th accident. 15 

 Anything you know about the April 9th explosion, the officers 16 

were on scene, who was there, if you want to start from that day 17 

and just work forward for us. 18 

A. Well, the end of my shift is about almost 4:00.  I knew that 19 

they were working on laying fiber optic lines in that area of  20 

18th and Franklin. 21 

 Shortly after getting home, I received a call from  22 

Officer Andrew Martinez, advised that there was a gas leak, and 23 

there's -- they needed the road blocked and shut down and wanted 24 

to know how to get ahold of the street crew to get barricades. 25 
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 I had, then, notified the street department supervisor, 1 

advised him of the situation, what was needed.  He responded to 2 

the scene, made contact with, I believe, Officer Andrew Martinez. 3 

I don't know what, much of that conversation or why he was up 4 

there.  And that was the last I heard of anybody. 5 

 I went home about my evening, went to, took my daughter to 6 

her school program.  After that was over, I took her to ice cream 7 

at McDonald's and as soon as I got home, wasn't home probably  8 

5 minutes, I heard what I thought was somebody shooting Tannerite 9 

up a couple of miles away from my house because they do that quite 10 

often. 11 

 I come to find out, I got a call from Sergeant Turk saying 12 

there was a house explosion and they had people trapped and 13 

possibly one person unaccounted for. 14 

 I had, then, grabbed my badge, my sidearm and whatever 15 

equipment I needed.  Left, responded to the scene.  Was on scene 16 

within 3 minutes. 17 

 When I rolled up on the scene, I saw one house completely 18 

leveled, two other houses fully involved.  Made contact with my 19 

officers to make sure everybody was all right, my officers were 20 

accounted for.   21 

 Notified our city administrator of the situation that way she 22 

knew, was aware of what was going on.  I knew I already had -- I 23 

knew that one councilman was on scene from -- I don't know if he 24 

was passing through or what, but he was on scene helping with kind 25 
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of block traffic at one end of Franklin Street, probably maybe 1 

19th to Franklin.  Later, I heard the mayor was on scene.   2 

 Made -- or called county sheriff's, the sheriff arrived 3 

there, and I arrived, explained to him what I do, what we had 4 

going so far.  He asked what I needed.  I said I needed officers 5 

to respond to this location to help with traffic control, blocking 6 

intersections. 7 

 And, then, just, it was a complete, I mean, the scene was a 8 

complete chaos.  And we just kind of went on about, you know, 9 

keeping people away, moving debris out of the way, vehicles out of 10 

the way that needed to be moved that was blocking, maybe, access 11 

for fire trucks. 12 

 Also, I noticed when I arrived that one ambulance was loading 13 

one patient after which, like, later was identified as the father.  14 

Just as I got to the ambulance, you know, they were taking off.   15 

Saw the female victim, burn victim, sitting across the street on 16 

somebody's little embankment or hill.  She's wrapped up in a 17 

blanket.  Second ambulance arrived, took her to the hospital. 18 

 It was, you know, pretty much just chaos.  Just making sure, 19 

you know, we didn't have a lot of people coming into the area.  20 

Make sure there were definitely no cars coming in the scene. 21 

 Then once -- you know, I stayed after the fire was completely 22 

extinguished where they get the, recover the juvenile victim, 23 

then, you know, that's when I went to that location and observed 24 

them pulling out the deceased.  And, then, the fire marshal was on 25 
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scene by that time.   1 

 I contacted some part-time officers to come in and help 2 

secure the scene during the night until the following morning.  3 

The fire marshal came back on scene. 4 

 Then, I think about once -- when I finally cleared the scene 5 

and notified State of Missouri's hotline for the child's death 6 

notification and, then, got some sleep, came back the next morning 7 

bright and early. 8 

Q. So how often, Chief, does your, does Lexington, or do your 9 

officers respond if someone smells gas?  Is that not regular, is 10 

that something that happens once or twice a week, once or twice a 11 

month, hardly ever? 12 

A. I mean, there's always gas.  I mean, we're always getting 13 

calls of gas leak, but it was nothing this intense before, this 14 

big.   15 

 It's usually, you know, maybe we're (indiscernible) a back 16 

yard and hit a little small gas line or maybe somebody's, you 17 

know, digging somewhere, like, construction crews, something like 18 

that, like, for building houses or laying water lines, it may hit 19 

a gas leak.  But this was probably the biggest one I've ever seen. 20 

Q. So the normal stuff is someone smells gas around a house or 21 

inside a house or something, does your department respond to 22 

those, or is that just more of the fire department? 23 

A. Since I've taken over, we try to assist with, you know, EMS 24 

and fire as much as we can.  In fact, if we need blocks down the 25 
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street, block traffic, we'll do that, you know. 1 

Q. Gotcha.  Okay.  What's your all's -- so what would be the 2 

Lexington Police Department's routine so, like, someone would call 3 

for gas, is it mostly just help scene control, block roads off, 4 

things of that nature? 5 

A. Yeah, if it needed to be.  If we're not needed, then we just 6 

clear the scene and go on about our day. 7 

Q. I gotcha.  Okay.  So leading up to that, was there any type 8 

of, does the Lexington Police Department have any type of response 9 

procedures, like, you had to deal with when somebody calls in for 10 

gas, or what happens if a gas main gets struck or anything like 11 

that, any type of training or any type of procedure or anything 12 

like? 13 

A. As police officers, we've had no training on gas.  Up until 14 

this incident, we had no gas policy or procedure. 15 

 As of Monday, the 14th, we now have, a policy has been 16 

completed and it's at the city's attorney's office for review.  17 

Once they okay it, then my officers will be given a copy of it.  18 

It'll be discussed at our next department meeting.   19 

 And, you know, then, we'll try to get with fire, try to get a 20 

little bit of training on gas leaks and, you know, what the fire 21 

department expects us to do or like for us to do, then, plus as 22 

far as evacuating, and what we need to do as far as that part of 23 

the aspects. 24 

Q. Would you mind -- so what would be some of the important 25 
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elements that's probably in that procedure, evacuation stuff, 1 

safety perimeters, things of that nature? 2 

A. Basically, this is what I got so far in case we're dispatched 3 

to or encounter any gas leaks, the hot zone, the immediate area of 4 

the gas leak is what they, is considered hazardous.  The cold zone 5 

is the outside of the area of the perimeter where command and 6 

support operations are staged.   7 

 Our procedures will be respond with due regards to safety; do 8 

not use, we will not use sirens within close proximity of the 9 

expected leak; park at safe distance, about 300 feet upwind if 10 

possible; avoid use of the radios or electronic devices near the 11 

scene that could ignite gas; scene assessment and containment, 12 

identify any visible indicators of a leak, other sound,  13 

missed (Ph.), dead vegetation; set up traffic control to prevent 14 

entry into the danger zone; initiate evacuation of nearby 15 

buildings if necessary; secure the perimeter around the suspected 16 

gas leak and, you know, of course, immediately notify dispatch to 17 

request fire, gas utility company, EMS as required; and, then, 18 

public safety and communication, warn bystanders to evacuate 19 

calmly and assist those who require help, do not allow reentry to 20 

the evacuated areas; assist with media and public relations only 21 

under a direction of the public information officer, which would 22 

be our city administrator. 23 

Q. Sounds great.  24 

A. So and, then, I mean, of course, the reporting and 25 
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documentation of everything kind of like what we done on this 1 

incident here, and training. 2 

Q. It sounds like you have a good start, Josh.  It does. 3 

 Hey, as a -- just a couple more questions on getting, you 4 

know, training in gas leaks and stuff.   5 

 Has Liberty ever reached out to the town or to the police 6 

department to say, you know, come around, hey, you know, we'd like 7 

to educate your guys on, you know, natural gas, the dangers of it, 8 

and how do you deal with it, how it works?  Has Liberty ever given 9 

your guys training on anything like that before? 10 

A. Not as a -- since I've been chief, no. 11 

Q. Okay.  Have previous, or now with you being chief, do you 12 

know if the previous chief or you, have you reached out to Liberty 13 

and say, hey, man, can you come here and --  14 

A. I have not reached out to Liberty.  But I'm sure once 15 

everything settles and everything calms down and all that, I'm 16 

sure I will reach out or city will about, you know, see what kind 17 

of training -- yeah, I mean, I've had propane training, as far as 18 

propane fire training.  19 

Q. Sure.  Gotcha. 20 

A. Back in the day when I was, you know, in the volunteer fire 21 

department here, it was propane company sets up different areas 22 

that's on fire and how to turn the gas off while fogging the -- 23 

the area and stuff like that. 24 

 That's about all the training I've had on fire. 25 
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 MR. LLOYD:  That's good training though.  Josh, it sounds 1 

like you got a good start here, brother. 2 

 Adolfo, what do you got for us, man? 3 

 MR. RODRIGUES:  Yeah.  Just, Adolfo, NTSB, some questions 4 

regarding communication with the fire department. 5 

 BY MR. RODRIGUES: 6 

Q. Could you just explain a little bit more, how does that work, 7 

you know, how do you coordinate -- I know you mentioned some past 8 

gas leaks that you were dispatched to, you know, just is there 9 

some immediate communication with the fire department, do you guys 10 

-- do they, in addition to that, you know, once you're dispatched, 11 

arrive on scene with you, or how does that work? 12 

A. Well, usually, I mean, if we get dispatched to a scene, 13 

usually we're there before the fire department is because they got 14 

to wait, you know, for a crew or get enough people on a truck for 15 

a crew or something like that.  So usually we're on scene first.  16 

 And usually, I mean, depending on -- well, the way I handle 17 

things, I may handle things different than each officer does. 18 

 So, you know, if I don't see anything or hear anything, smell 19 

anything, like, yeah, I may let dispatch know that, hey, advise 20 

fire that I'm not smelling any gas at this location, I don't see 21 

anything, you know, that may indicate a gas leak by going ahead 22 

and responding to this location. 23 

 And whoever's on scene, I'll go face to face with them and 24 

say, hey, look, I checked this area, I walk around the perimeter, 25 
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you know, I'm not seeing anything, not hearing anything, not 1 

smelling anything.  But, you know, they got the little sniffers to 2 

indicate that where I don't. 3 

 I mean, ever since COVID, my sniffer hasn't really worked 4 

real well anyway. 5 

Q. Okay.  While you're on scene for any type of incident or 6 

accident with fire departments there, do you guys utilize radio 7 

communication?  What's that look like, are you guys able to 8 

access, you know, their radio channels, are you guys all on the 9 

same radio channels?  What's the interoperability look like? 10 

A. We have different frequencies.  So, I mean, fire's got their 11 

frequency, PD's each have their own frequency, you know.  Usually 12 

our radios, our handheld will scan.  In our car, it'll scan. 13 

 So, usually, I can -- you know, if I'm not face to face or 14 

right next to a chief or somebody in command, we usually can hear 15 

them but, you know, if -- depending on how the, what the scene's 16 

like or, whatever, you know, we may or may not be with command, 17 

and I'll just -- that way we both can get in contact with each 18 

other. 19 

 But, I mean, it just kind of depends on the situation, you 20 

know.  It could be where, you know, if it's like a major accident 21 

or something, everybody might be out directing traffic somewhere 22 

so we're not going to be with command so we have to rely on our 23 

radios. 24 

 MR. RODRIGUES:  Gotcha.  That's all I got, Troy.  I'll send 25 
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it back to you. 1 

 BY MR. LLOYD: 2 

Q. And radio interoperability like Adolfo was covering, that's 3 

something that's in all 50 states, that's been discussed since the 4 

9-11 attacks of, you know, how can we get different mutual aid 5 

agencies responding and get them on one radio hub.  It's in the 6 

works.   7 

 I'm telling you, man, that's where that unified command comes 8 

in, you know.  If you don't have communications because you would 9 

definitely as a police chief have a table, set the tables, one 10 

gets commanders, it was unified command, the fire chief, the 11 

person, whomever you -- that way, everybody hears that common 12 

communication, that piece you -- 13 

A. I mean, I can switch over to the fire channel on my radios to 14 

talk to them that way too. 15 

Q. Oh, okay.  So you do have -- I gotcha. 16 

A. I mean, we're just not on the same channels.  So, I mean, 17 

usually we're, you know, PD's operate off our channel, fire's 18 

operate off their channel. 19 

 But, you know, if I'm not around with the fire chiefs, like, 20 

yeah, if I need a face to face or if I have information for them 21 

that may be prudent to the case, or the scene, or whatever, I'd 22 

say, hey, you know, however the chiefs say, I may meet you face to 23 

face with the information. 24 

Q. Okay.   So you could switch over and listen to theirs? 25 
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A. I could, yeah. 1 

Q. So you got the radio interoperability.  That's a good deal. 2 

 So, Josh, anything to add for us, you know?  I tell people --  3 

just like I was telling your captain, I usually, you know, at the 4 

end, like to hear people's thoughts, you know. 5 

 If Chief Coen could turn back the hands of time, that on 6 

April 9th, what do you think could have been done differently, 7 

more better? 8 

A. Evacuation.  Evacuation probably the big thing.  If we'd 9 

evacuated, I probably could have saved a boy's life. 10 

Q. It sounds like your, with your procedure, you're going to 11 

have that as a number 1 priority, and I thank you for that.  I do. 12 

A. Oh, yeah.  So, I mean, even during that scene that night, I 13 

was going around, man, if we, only if we -- you know. 14 

Q. Yeah.  First day we talked, you said you had, it was already 15 

in your mind that you were going to start on a procedure --  16 

A. Yeah. 17 

Q. -- and that's definitely what we want to hear from the NTSB. 18 

A. But, I mean, even after, you know, everything started calming 19 

down during that fire scene or whatever, I'm like, yeah, because 20 

we have -- we're going to come up with a plan, a procedure, you 21 

know.  Maybe we should have not even listened (indiscernible) the 22 

gas and should have, I don't know, maybe evacuated. 23 

 But, I mean, it's those things, you know, it's a lesson 24 

learned. 25 
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Q. Exactly.  And that's -- listen, that's what we're here for 1 

and to learn from it, you know, to prevent it from ever happening 2 

again.  Exactly. 3 

A. After this thing's all said and done, in a week or two when 4 

things calm down a little bit, you know, I'm going to reach out to 5 

Compass Health and sit down and talk to them.  You know, seeing 6 

that little boy, it just has caused some sleepless nights. 7 

 MR. LLOYD:  Adolfo, anything to add, bub? 8 

 MR. RODRIGUES:  Just going back on the training that you 9 

mentioned before, you know, just idea and reaching out. 10 

 I know you mentioned working with the fire department but 11 

also the gas company, you know, to seek out any type of training 12 

that they might be able to provide and any education awareness 13 

that they can pass along for you. 14 

 And also touching on the incident command, you know, making 15 

sure everybody's getting together.  Communication, communication 16 

is huge. 17 

 MR. COEN:  Yeah.  I mean, I don't know what, you know, like I 18 

say, I don't know what Liberty Gas policy is on gas leaks, you 19 

know, that big or whatever, they're supposed to evacuate or what, 20 

but, it's something I'm going to look into. 21 

 MR. LLOYD:  Appreciate it. 22 

 MR. COEN:  I mean, it's not going to happen here no more, if 23 

I can help it. 24 

 MR. LLOYD:  I gotcha.  Yeah.   25 
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 Any questions for us, Josh, any questions for NTSB, I mean, 1 

Josh, how things ran out there? 2 

 MR. COEN:  No.  I just -- I mean, like I told you that one, 3 

that day we first started talking, you know, when I realized you 4 

are, you all were on scene, it was like, you know, why you all 5 

here.  I mean, this ain't, you don't have a plane crash.  It looks 6 

like one crashed, but (indiscernible) so, I mean, I didn't know 7 

gas was a form transportation.   8 

 MR. LLOYD:  We hear that a lot. 9 

 MR. COEN:  That's another thing I learned that day.  I  10 

just -- you know, like I say I learned a lot just talking to you. 11 

 MR. LLOYD:  I hope we helped.  I do --  12 

 MR. COEN:  Not the outcome I, you know, it ain't the outcome 13 

I wanted or how I wanted to do it, but, I mean, it's --   14 

 MR. LLOYD:  Understood.  Maybe next time we meet it'll be on 15 

better terms. 16 

 MR. COEN:  Yeah. Let's hope. 17 

 MR. LLOYD:  That's all I have, Adolfo. 18 

 MR. RODRIGUES:  Yeah.  That's all I have. 19 

 MR. LLOYD:  You good?  Anything for us --  20 

 MR. COEN:  No.   21 

 MR. LLOYD:  -- Josh? 22 

 MR. COEN:  Can't say I have anything, I mean, like, you know, 23 

throughout the 4 or 5 days, you've answered my questions and if I 24 

had a question, you answered them for me.  You know, I kind of 25 
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hope I did the same for you. 1 

 MR. LLOYD:  Absolutely, you did.  Yeah.  Keep up the great 2 

work.  Thank you for your service.  And tell your officers that we 3 

appreciate everything they did and just, you know, keep your hands 4 

up and stay strong.  You'll work through it. 5 

 MR. COEN:  Oh, yeah.  Yeah. 6 

 MR. LLOYD:  You'll work through it. 7 

 MR. COEN:  I mean, we'll get through.  I just, you know --  8 

 MR. LLOYD:  Absolutely. 9 

 MR. COEN:  -- nobody likes to see a child get hurt or die, 10 

and that's a hell of a way to go right there, if you ask me. 11 

 MR. LLOYD:  It is.  But --  12 

 MR. COEN:  There's many ways you can die, and I don't think 13 

being burned is the one I want to go. 14 

 MR. LLOYD:  Right. 15 

 MR. RODRIGUES:  That's all I got. 16 

 MR. LLOYD:  That's all I got. 17 

 MR. RODRIGUES:  Yeah.  Again, on behalf of the NTSB, I would 18 

like to thank you for your time and your cooperation. 19 

 We're going off the record at 1:55 p.m. local Central Time. 20 

 (Whereupon, at 1:55 p.m., the interview was concluded.) 21 
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From:
To: Troy Lloyd
Subject: Re: - NTSB Interview
Date: Monday, July 14, 2025 10:51:19 AM

[CAUTION] This email originated from outside of the organization. Do not click any links or
open attachments unless you recognize the sender and know the content is safe.

On 2025-07-14 09:39, Troy Lloyd wrote:

Chief ,
 
Please see the attached transcribed interview that was conducted on April 16, 2025,
regarding the April 9, 2025, natural gas home explosion and subsequent fire that
occurred in Lexington. Missouri.
 

Please review your interview transcript for accuracy or concerns. I have provided
an errata sheet with check boxes indicating your interview response.  

 
If you have corrections/edits to your interview transcript, please indicate the
page and line number on a separate sheet with your proposed changes, and
return to me via email by COB July 18, 2025, with your corrections.

 
If you do not have any concerns with your interview transcript, simply check the
“I have no comments to make” box on the errata sheet and return your it to me
via email.

 
Josh, if you have any questions or concerns, please reach out. Thanks…
 
Troy A. Lloyd; WSO-CSE/TSSP
Acting Railroad Branch Chief
National Transportation Safety Board

 (cell)
 (email)

 



Troy, 

Good Morning, Everything looks good with what I said and I have no concerns

-- 
Police Chief  
Lexington Pol tment
Offic 1
Cell 




