
DR L1:  Provide completed safety culture assessment, also provide what is done with the 
assessment (does the contractor make suggestions on improvements or does Liberty internally 
review the results and make changes as necessary). 

Response: Please refer to the Confidential 2025 Safety Culture Assessment summary in LIB-LEX 
001197-001245.  The contractor who conducted the safety culture assessment, ISN, provides 
diagnostic and data-driven insights. ISN does not prescribe or mandate specific corrective action; 
rather, they provide breakdowns to identify trends, strengths, and opportunities. The Company 
completes an internal review of the assessment and drives action planning by engaging cross-
functional teams at the site/business level to ensure ownership, track changes, and sustain a 
continuous improvement cycle through follow-up CultureSight assessments every 2–3 years.   

LIB-LEX 001196



2022 vs. 2025 Employee Perception

Key Changes  from 2022:

Commitment
• Liberty provides safety resources to ensure a safe work

environment
o 2022 (82), 2025 (79)

Priorities
• Safety is valued over cost

o 2022 (80) , 2025 (73)

Supportive Resources
• Liberty ensures there are enough people available to

complete the job safely
o 2022 (72), 2025 (67)

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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Employee Perception by Level of Employment

Top Areas of Misalignment:

Priorities:
• Individuals feel empowered to stop a job for safety

reasons.
o Front Line Employee  (80)
o Management (85)
o Supervisor  (86)

Communication:
• Individuals are encouraged to provide safety suggestions.

o Front Line Employee  (78)
o Management (81)
o Supervisor  (83)

Supportive Resources:
• Liberty ensures there are enough people available to

complete the job safely.
o Front Line Employee  (65)
o Supervisor  (65)
o Management (72)

Q: Which best describes your current level of employment with Liberty?

Level of Employment Definitions

• Management – Managing one or more supervisors or teams

• Supervisor  -  Supervising a team of employees.

• Front Line Employee – Individual contributor. Performing the work myself .

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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Front-Line’s Perception of Leadership – 2025
Front-line employee & contractor responses onSupervisors and Management

Question 
Overall 
Score 

Liberty 
Central

Suralis
Liberty 

East
Bermuda

Liberty 
West

Corporate 
Shared 

Services

Liberty 
Hydro

Management sets a visible example 
of safety leadership ​.

76 76 79 74 74 78 79 82

Supervisors communicate hazards 
back to individuals.

77 76 77 76 76 80 79 84

Management takes prompt action 
on safety issues ​.

77 76 79 76 76 79 81 83

Supervisors inform individuals of 
safety issues ​.

78 77 80 78 80 77 77 84

Management sets clear goals and 
standards for safety performance.

78 77 80 78 76 78 80 83

Management sets clear 
expectations about prioritizing 
safety.

79 79 81 78 73 81 80 81

Supervisors participate in safety 
meetings and initiatives. ​

80 80 78 81 74 81 82 83

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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Employee Perception by Site

Q: What site do you primarily work for at Liberty?

Bottom Rated Areas:

Accountability:
• Consequences are enforced for repeated safety

violations.
o Suralis  (North, Mid and South Territory) (68)
o Liberty Central (MO, IA, AR, IL, OK, KS)  (71)

Competency:
• Refresher orientations on site -specific safety

procedures are provided.
o Corporate / Shared Services  (68)
o Liberty Central (MO, IA, AR, IL, OK, KS)  (73)

Supportive Resources:
• Liberty ensures there are enough people available

to complete the job safely.
o Liberty Central (MO, IA, AR, IL, OK, KS)  (62)
o Liberty East (GA, MA, NH, NY, NB)  (67)

< =60 60+ ​ 75+​ 80+ ​ 83+

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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Contractor Perception by Site

Q: What site do you primarily work for at Liberty?

Bottom Rated Areas:

Competency:
• Refresher orientations on site -specific safety

procedures are provided.
o Liberty West (AZ, CA, TX)  (69)
o Liberty Central (MO, IA, AR, IL, OK, KS)  (70)

Communication:
• Changes to work plans and goals are

communicated in advance.
o Liberty Central (MO, IA, AR, IL, OK, KS)  (70)
o Suralis  (North, Mid and South Territory) (74)

Supportive Resources:
• There are enough supervisors available to support

the safe completion of a task.
o Suralis  (North, Mid and South Territory) (65)
o Liberty West (AZ, CA, TX)  (74)

< =60 60+ ​ 75+​ 80+ ​ 83+

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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Employee Perception by Business Units (1/2)

Q: What OpCo  do you primarily work for at Liberty:

Bottom Rated Areas:

Commitment:
• Individuals trust contractors when it comes to

safety.
o New York Water  (63)
o Bermuda Electric  (65)

Communication:
• Changes to work plans and goals are

communicated in advance.
o Empire Gas  (62)
o New York Water  (64)

Supportive Resources:
• There are enough supervisors available to support

the safe completion of a task.
o Empire Gas  (47)
o Midstates  Gas  (64)

< =60 60+ ​ 75+​ 80+ ​ 83+

* Others = employees or contractors

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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Employee Perception by Business Units (2/2)

Q: What OpCo  do you primarily work for at Liberty:

Bottom Rated Areas:

Value 1:
• Question

o Option (#), Option (#)

Value 2:
• Question

o Option (#), Option (#)

Value 3:
• Question

o Option (#), Option (#)

Value 4:
• Systemic issue across all groups

< =60 60+ ​ 75+​ 80+ ​ 83+

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.

LIB-LEX 001216



Who is driving this perception?

Site:

• 2025 : Liberty Central (34% ), Liberty East ( 27% )

• 2022: Liberty  East (44 % )

Business Unit

• 2025 : Midstates Gas( 14% ), Chile Water (13% ),
Empire Electric  (14% )

• 2022: Electrical Utilities ( 29% ) Gas Utilities ( 33% )
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employee and contractor respondents  (25% ) indicated a 
moderate to high likelihood of a serious incident295

9 33 23 95135 3 20 9 5286

Serious Incident Risk Profile : Employee and Contractor Perceptions on the likelihood 
of a serious incident by Classification

2025, n=295

2022, n=170

Benchmark ( 26%)

How likely or unlikely is it that a serious incident will occur at Liberty worksite(s) in the next 12 months? (0 -10 Scale)

Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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Serious Incident Risk Profile: Employee and Contractor Perceptions on the likelihood of a 
serious incident
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Liberty Moderate -to-High Likelihood: 25%

Benchmark Average: 26%
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Results reflect feedback from Liberty employees and contractors regarding their perception of 
Liberty’s safety culture and is not a rating or endorsement of Liberty’s safety practices.
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