
Liberty PSMS Implementation Milestones and Goals

2015
API RP 1173 
Published

2019
Gap assessment 
conducted for 
New England 
Gas

2023
Gap assessments 
conducted for remaining 
Liberty gas utilities
Gas commodity-wide 
implementation plan 
developed
Baseline program maturity 
assessed
Goal Achieved - Level 1
Program Maturity

2024
Implemented MOC 
Process
Held PSMS visioning 
session
Issued RFI for foundational 
projects
Kicked off development of 
element-specific processes

2025
- Finalized element-specific

procedural documents
- Initiated implementation of

Risk Management Process
- Implemented Procedural

MOC (PMOC) process for
O&M changes

- Initiated PSMS Socialization
& Awareness

2027
Goal - Achieve
Level 3 Program
Maturity

Liberty Status

1
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