
Corrective Actions for NTSB Pipeline Operations Factual Report 

 

The Company has implemented, or will be implementing, the following changes to its damage 

prevention, leak detection and other disciplines and resources: 

• A team of outside consultants has been retained to scan and index historical records for 

upload into the ESRI Geographic Information System (GIS).  This effort includes 

assessments for quality, completeness, and accuracy. This has been done for the accident 

location and will be completed for all of Lexington by September 30, 2025.  The 

completed assessments will be followed by the development of a proactive program to 

resolve incomplete or partial GIS information. 

• Damage prevention and leak detection refresher training has been provided for field 

employees serving The Empire District Gas Company.  (This training will be provided to 

the five employees actively involved in the leak response at issue before they are allowed 

to return to active duty.) 

• Coordinated training with local first responders in Lexington has been 

completed.  Assessments of the effectiveness of local first responder training are ongoing. 

• Critical gas valve locations are being reviewed to determine if isolation zone sizes are 

acceptable.  If the size of an isolation zone should be reduced, additional critical valves 

will be installed.  Both efforts have been completed in Lexington.  Additional isolation 

zone size assessments are ongoing. 

• An outside consultant has been retained to review and suggest revisions to damage 

prevention and leak response operating procedures and supporting documentation.  The 

target for completion of this work is the end of November 2025. 

• Review and suggested revisions to training for damage prevention and leak detection is 

being conducted in parallel with the revisions to the corresponding procedures.   

• A standardized damage prevention quality management program will be 

implemented.  The initial checklist for this program has been completed.  Staffing is in 

progress.  This program will be implemented in Lexington before the end of 2025. 

• Pipeline Safety Management System (PSMS) maturity assessments will be completed by 

the end of 2025, 2026 and 2027.  A roadmap to achieve Level 3 maturity by the end of 

2027 is being developed. 

• A methane detector program is being considered. 

• A Safety Culture Assessment is being planned. 

 


