
Record ID Source Date Identified Finding(s)

3820
SSOA 

Inspection
9/1/2022

City Trolley line Operators had the highest 
instances of both individual participant non-

compliance and specific itemized checks 
deficiencies. SEPTA should develop a Rule Book 

compliance process, inspection, and 
promotion emphasis for the City Trolley Line 

operators.

3800
SSOA 

Inspection
9/1/2022

12 of the 40 Rule Books inspected were non-
compliant resulting in 70% compliance rate. 

SEPTA should incorporate Rule Book 
Compliance Inspections as a standard category 

to its SEPTA Transit Rail Rules Compliance 
Program / Monthly Emphasis Program, which is 
described and audited for effectiveness per the 

System Safety's Transportation Department 
Rules Compliance Testing Process Audit 

Program.

4582 Internal Audit 11/15/2022
SEPTA System Safety and Operations do not 
conduct true joint rules compliance checks 

(separate reports are done).

4243 Internal Audit 8/28/2023
Database tracking issues were detected from a 

transition to SharePoint online and SEPTA's 
changeover to Microsoft Office 365.

4680
SSOA Audit - 

Safety
12/7/2023

The SSOA could not confirm through 
documentation that monthly joint rules 

compliance checks are conducted.



5223
SSOA Audit - 

Safety
10/29/2024

Finding of non-compliance 12: It was observed 
that SEPTA documentation uses inconsistent 

terminology when describing a physical 
location of RWP work, which could lead to 

confusion as to the actual defined limits of a 
work zone. SEPTA's RDR-500 General 

Requirements states that the selected limits of 
a workzone must be defined by physical 

features and fully include the work area of the 
group(s) protected and accommodate the 

required placement footages for all necessary 
signage when setting up a Work Zone.

4681
SSOA Audit - 

Safety
12/7/2023

One out of four operators did not have updated 
General Orders 23-02 on their person during an 

ASR-5 rules compliance check that was 
conducted at NRG Station on the Broad Street 

Line.

5204
SSOA Audit - 

Safety
10/29/2024

Finding of non-compliance 6: SEPTA does not 
have a formal oversight/rule compliance 

program for roadway worker protection. It was 
noted that some departments have informal 
programs, however, none of the activities are 

consistent; some of the inspections are 
focused on other rule compliance checks and 

may or may not cover roadway worker 
protection. In some cases, the inspections were 

found to be not documented. SEPTA's PTASP 
states that each modal department tracks its 
rules compliance observations and measures 

its performance with its own divisional goals or 
requirements.



5202
SSOA Audit - 

Safety
10/29/2024

Finding of non-compliance: 3 SEPTA employees 
do not consistently comply with high-visibility 
vest requirements. During the audit, several 

employees reported that they procure their own 
vests due to availability of sizes or the 

functionality of the vests. SEPTA's RDR-1 
covering attire, appearance, and conduct 

details under what conditions employees are 
required to wear the Authority approved 

reflective vest.

5203
SSOA Audit - 

Safety
1/22/2025

Finding of non-compliance 4: During the field 
inspection, PennDOT SSOA identified two 

SEPTA QPEs without up-to-date rulebooks and 
QPE certifications available for verification.

4162
SSOA Audit - 

Safety
11/3/2023

Departmental SMS training has not restarted 
since its suspension during the coronavirus 

disease pandemic



3867
SSOA Audit - 

Safety
5/11/2023

Data entered into the NTD is not cross-
referenced with event investigations. SEPTA 
missed the required notification timeline on 

several occasions where information about a 
reportable event had been entered in to the NTD 

but not submitted to the RTSRP or other 
applicable agencies having jurisdiction. The 
audit team found that SEPTA System Safety 

does not presently have a process in place to 
ensure that entries input into NTD are cross-

referenced with the details of accident 
investigations to ensure that pertinent 

notifications and investigations are not missed.

3868
SSOA Audit - 

Safety
5/11/2023

Details of any required refresher training are not 
currently tracked by the department. The RTSRP 

notes that refresher training, including any 
pending TSSP/PTSCTP recertification 

requirements are not currently tracked by 
SEPTA. The RTSRP recommends that SEPTA 

implement a system to track all required 
training and recertification.

4083
SSOA 

Inspection
9/22/2023

Blue Flag use was found to be inconsistent and 
not in compliance with RDR-14: Protection of 
Workers: Blue Signals. RDR-14 requires that 

blue signals be placed in accordance with local 
special instructions and no such instructions 

exist for Green Line shops. SSOA is aware, 
however, that a special instruction addressing 

this is currently in development with the 
Authority Rules Committee (ARC).



4066
SSOA 

Inspection
9/14/2023

Per the Union/Management OSIC Agreement 
and LSC Protocol, the OSIC Safety Mitigation 

Working Groups and LSCs should be an integral 
part of SEPTA's safety risk management 
process and responsible for identifying, 

mitigating, and tracking hazards and other 
safety concerns.

5200
SSOA Audit - 

Safety
10/29/2024

Finding of non-compliance 1: SEPTA employees 
who fail to provide a valid RWP ID in the field 
have not been removed from job sites. It was 

reported that SEPTA personnel contact the 
SEPTA Operations Training Division requesting 
confirmation of the qualifications of personnel 

and authorize the individual to continue working 
without valid ID with them. Per SEPTA 

requirements, employees must carry active 
roadway worker identification on their person 

as confirmation of successfully completing 
training. It was noted that employees are 

authorized to temporarily print out an ID if they 
are awaiting the physical copy, however, the 
printed version is only valid for 30 days. Per 

SEPTA's PTASP, all roadway workers must have 
and display a valid Roadway Worker 
Identification card indicating current 

qualifications.

3784
SSOA Audit - 

Safety
12/12/2022

Training material is not consistently updated. 
During the audit, the RTSRP representatives 
attended three training classes. Each of the 

three classes had outdated content throughout 
the PowerPoint presentations. Instructors 

informed the students during the sessions that 
material was outdated and provided them with 

the proper material.



4133
SSOA Audit - 

Safety
10/31/2023

The SSOA could not confirm that all current 
Location Safety Committee members have 

completed the annual training per Section 4.1 
of SEPTA's Location Safety Committee Protocol 

(Document #1015).

5220
SSOA Audit - 

Safety
10/29/2024

Finding of non-compliance 5: During the field 
inspection, PennDOT SSOA observed a SEPTA 

employee use a cellphone while in the dynamic 
envelope to communicate with OCC to activate 

a Form W. SEPTA's Rail Operations Standard 
Rules covering general use of electronic 
devices states that employees operating 

trains/vehicles, or on ground fouling any track 
or performing other safety related duties, are 

prohibited from using a cell phone or other 
electronic devices.

5401
SSOA Audit - 

Safety
8/30/2024

Transportation Managers are given partial QPE 
training inclusive of their TM recertification, 

however, all the responsibilities of a QPE (as 
determined by the SEPTA QPE recertification 

class) are not included in the TM recertification, 
and the TM exam is limited in the verification 
that TMs understand expectations of a QPE



4600
SSOA 

Inspection
2/29/2024

The SSOA repeatedly asked for formal Policies 
and Procedures for Red Signal Violations, 

verbally and through email and SEPTA has failed 
to comply.

4060
SSOA 

Inspection
9/14/2023

The LSCs are not consistently meeting the goals 
and objectives prescribed by the LSC Protocol 

Document #1015.

5441
SSOA Audit - 

Safety
8/30/2024

DIHI 12: Several employees reported recurring 
radio/ communications issues. As noted by 

SEPTA, this is an open Safety Directive. The OTS 
Manual should be updated to include radio 

failure procedures.

5442
SSOA Audit - 

Safety
8/30/2024

DIHI 3: Based on the SRA conducted, it was 
reported during interviews that STPD officers do 

not attend the full OTS course.



3841
SSOA 

Inspection
9/1/2022

"One City Trolley Operator did not perform the 
track brake test like that of all the other 

Operators observed at Elmwood. The other six 
operators used a metal tool to touch the brake 

(magnet) ensuring it was actively in contact 
with the rail. The Green Line Special 

Instructions 921-GL2 (Pre-Departure Brake Test 
for Kawasaki Vehicles) does not specifically 
state how to conduct a ground inspection to 

ensure track brakes are in contact with the rail."

5461
SSOA Audit - 

Safety
12/3/2024

DIHI 3: SEPTA does not have a formal, 
documented plan for regularly training 
employees on the Safety and Security 

Certification process and ensuring employees 
are compliant with set training.



4601
SSOA 

Inspection
2/29/2024

Operators were allowed to go back into service 
before receiving red signal violation retraining. 
The SSOA observed retraining on some modes, 

such as suburban, where the operators were 
kept out of service until they received the 

retraining, whereas subway surface operators 
went back into service prior to receiving 

retraining. In addition, red signal violation 
retraining is not done in a timely matter. The 
SSOA found that some operators were out of 

service for weeks before receiving training. For 
example, one operator had a signal violation in 

August and did not receive retraining until 
October. It was indicated to the SSOA that the 

intention of the red signal retraining is to 
prevent future violations and make sure that 
operators understand what they did wrong.

5201
SSOA Audit - 

Safety
10/29/2024

Finding of non-compliance 2: SEPTA does not 
have any equivalent Train the Trainer program 

for RWP and QPE courses. SEPTA instructors for 
RWP and QPE courses are typically given a 

syllabus and shadow existing trainers for on-the-
job training, however, there is no specialized 
training given to individuals who will become 

instructors themselves. SEPTA's PTASP Section 
14 covers training program components for 
currency and performance, where currency 
ensures a minimum familiarity with modal 

rules, physical characteristics, and passenger 
operations.



5347
SSOA Audit - 

Safety
1/31/2025

Finding of Non-Compliance 2: Training 
Attendance records do not provide adequate 
information on the training session that was 

performed. Attendance sheets for the training 
sessions provided do not record employee 

name, employee number, subject matter, class 
session, and the instructor's name which is 

necessary for tracking purposes.

5222
SSOA Audit - 

Safety
10/29/2024

Finding of non-compliance 10: Students in the 
QPE training course are taking the QPE exam 

multiple times beyond the two acceptable 
retake limit as identified by SEPTA. This is per 

SEPTA's stated requirement communicated at 
the time of the audit.

4588 Internal Audit 2/29/2024
Two training classes are not attended/audited 
per year specific to Training and Certification.

4065
SSOA 

Inspection
9/14/2023

The SSOA cannot confirm if all OSIC Steering 
Committee members have received the 

required trainings per the Union/Management 
OSIC Agreement.



5440
SSOA Audit - 

Safety
8/30/2024

DIHI 6: SEPTA train operators are not required to 
go through full on-track safety training. Through 

initial and recertification of operators, it was 
noted that some roadway worker protection 
training is included but as operators may be 

required to enter the right-of-way due to 
emergency situations or troubleshooting 

equipment problems, this could potentially 
introduce safety concerns for operators

4701
SSOA Audit - 

Safety
2/29/2024

Insufficient Training for Transportation 
Managers regarding Reasonable Suspicion 

testing.



4620
SSOA 

Inspection
2/29/2024

When observing different modes, they all have 
different trainings. Market-Frankford Line and 
Broad Street Line are both conducted online, 
whereas MSHL, Norristown High Speed Line 

(NHSL), and Subway Surface are conducted in-
person. Prior to training beginning for MSHL and 

NHSL, driver's licenses, personal protective 
equipment (PPE), Rule Books, and Bulletin 
Orders were checked. The Subway Surface 

training only checked the operator's rule book 
at the end of the training. Additionally, Market-

Frankford Line (MFL) online training has several 
videos in the module compared to Broad Street 

Line (BSL), which does not have any. MFL 
training module is also substantially longer than 

BSL training module. Finally, MSHL and NHSL 
both required field training and took operators 
to the scene of where the violation occurred. 

Safety messages were not consistent 
throughout all modes. MSHL and NHSL 

included active shooter training and security for 
security sensitive employees by the TSA, while 
MFL, BSL and Subway Surface did not. MFL and 
BSL online training does not review all the rules 
for red signals. In the online module, it lists the 
rules and instructs the operator to review them 

instead of reviewing the rules in the module 
with the operator  The operators at MSHL and 



Corrective Action Plan
SSOA Verification 

Date
SSOA CAP Status

Metro Rail Supervision must incorporate 
Rule Book Compliance Inspections as a 

standard category to its SEPTA Transit Rail 
Rules Compliance Program / Monthly 

Emphasis Program. For the City Trolley 
Line operators. SEPTA will define the 

frequency of these compliance checks.

3/22/2024 5. Closed,

Metro Rail Supervision must incorporate 
Rule Book Compliance Inspections as a 

standard category to its SEPTA Transit Rail 
Rules Compliance Program / Monthly 

Emphasis Program. SEPTA will define the 
frequency of these compliance checks.

3/22/2024 5. Closed,

SEPTA will revise the Rules Compliance 
Program to document process and 

frequency of Joint rules compliance 
checks between System Safety and SEPTA 

OPS.

8/14/2024 5. Closed,

Suburban & Light Rail Operations work 
with IT on correcting the SharePoint 
database tracking issues to regain 

efficiency for monitoring the rule check 
data.

8/19/2024 5. Closed,

SEPTA will revise the Rules Compliance 
Program to document process and 

frequency of Joint rules compliance 
checks between System Safety and SEPTA 

OPS.

11/8/2024 5. Closed,



SEPTA will schedule a toolbox meeting 
with EM&C employes to review rules RDR-

500 General Requirements and OTS-
500(f) Establishing Limits. The signed 

toolbox form will be submitted for closure. 
EM&C will develop a rules compliance 

program to include roadway worker 
protection checks (reference CAP 4126). 
System Safety conducts random roadway 

worker protection rules compliance 
checks. Completed random checks will be 

provided to close this CAP.

2. Open - 
Acceptable 

Action,

SEPTA will perform a blitz that will involve 
increasing the number of Metro Rules 

Compliance checks for Bulletin 
Orders/Required Publications to ensure 

Operators are carrying required 
documents while on duty.

11/22/2024 5. Closed,

A RWP rules compliance program will be 
defined as prescribed by 49 CFR 671. Part 
3 of CAP 4 will be incorporated in this CAP.

2. Open - 
Acceptable 

Action,



SEPTA will issue a communication to 
remind employees of the PPE policy RDR-

1(B), SRM-1110, OTS-5(c) and ASR-8. 
SEPTA will ensure that various sizes of 

high visibility safety vest are procured and 
issued to the work groups. A receipt/task 
order from procurement will be supplied. 

Districts will keep an inventory of vest and 
order using the material withdrawal 
document when their stock is low. A 

memo will be issued reminding T/M's and 
Upper Management of the proper PPE and 
all management to enforce the rule while 
in the field. T/M's and upper management 

will follow the rule compliance manual. 
Procurement will ensure that the proper 

vest are in stock for Rail and EM&C. 
Procurement has setup a system to 

automatically generate a requisition once 
the inventory reaches below the defined 

threshold.

2. Open - 
Acceptable 

Action,

1. SEPTA will issue a reminder of On Track 
Safety Manual OTS-31, OTS-35 and RDR-

5. 2. SEPTA will revise the RWP 
qualification card to indicate those who 

have successfully completed QPE 
qualifications. 3. Rule compliance checks 

will be performed to ensure that all 
employees have valid QPE certification. 4. 

The process for compliance verification 
will be defined in SEPTA's RWP program as 
prescribed by 49 CFR 671  this is covered 

in the CAP for Finding 6.

2. Open - 
Acceptable 

Action,

System Safety restart the Departmental 
SMS training.

10/21/2024 5. Closed,



SEPTA will provide a refresher on 
PennDOT SSOA's notification matrix in the 

most recent program standard.
6/6/2024 5. Closed,

Implement a system to track all required 
training and recertification for Safety 

Officers, such as Roadway Worker 
Certification, annual on-call refresher 
training, 3 day accident investigation 

training for new hire Safety Officers, and 
track certifications received.

10/31/2024 5. Closed,

Authority Rules Committee, (ARC), 
develop special instruction addressing 

RDR-14: Protection of Workers, Blue 
Signals to include Green Line Shops.

2/29/2024 5. Closed,



SEPTA must evaluate its entire safety 
committee program regarding the 
inconsistent practices in hazard 

identification, hazard mitigation, and 
hazard tracking/follow�up. Consistent 

safety risk management practices should 
be part of the LSC and OSIC committee 
member training so SEPTA can facilitate 

consistent practices across its safety 
committee program.

2. Open - 
Acceptable 

Action,

SEPTA will ensure during job briefings that 
employee's RWP cards are checked to 
verify valid RWP qualifications prior to 
being allowed to work. If an employee 

does not possess a valid RWP card, they 
will not be allowed to work. Samples of job 
briefing forms will be provided. (Memo to 
staff to only have physical card and not a 

printed version)

2. Open - 
Acceptable 

Action,

Create a written procedure for reviewing 
and archiving programs. Provide a 

documented process to review training 
materials currently in use and updating 

them, in addition to generating a 
procedure for reviewing and archiving 

programs going forward.

6/20/2024 5. Closed,



Provide confirmation, via LMS and sign off 
sheet, that all current LSC members have 
received the annual training, per Section 

4.1 of SEPTA's 1015 LSC Protocol.

8/5/2024 5. Closed,

1. Review existing policy and rules (Pillar 
#1 of SMS) to determine if they are 

effective; where they are not, determine 
what new rules or policy are necessary. 2. 

Perform a full risk assessment of the 
current rules and policy, and any provided 
training and reinforcement to determine 
what gaps there are here and how to deal 
with barriers to compliance (radio dead 

spots for example) (Pillar #2 of SMS). This 
would necessarily include a review of the 
industry standards, research papers, and 

FTA guidance. 3. Take all existing/new 
rules and policies and provide for a 

training program for hourly and managers 
that spells out the rules and policies; 
trains on application of the rules and 

policy in the field; and provide for regular 
reinforcement of the training (Pillar #4 of 

SMS) 4. Provide for regular audits and 
review of audits by managers. (Pillar #3 of 
SMS) Additionally, as the above is a long-

term item (estimating 18 months to 
complete), the short term stop gap is that 
EM&C management reissued the ASR-9 

notice to all Suburban Elevated 
employees on August 9, 2024, to reiterate 
adherence to ASR9  A sign-off is on file to 

2. Open - 
Acceptable 

Action,

Transportation Managers will receive 
initial 3-week QPE training upon 

onboarding. Recertification will now 
include a 2-day QPE class instead of 
combined training for recertification. 

Normal QPE recertification test will be 
administered to TM's as well as the normal 

TM recertification test. Recertification 
requirements will be added to the LMS.

2. Open - 
Acceptable 

Action,



SEPTA will submit all current policies 
and/or procedures related to red signal 

violations to the SSO for review. 
Additionally, SEPTA will perform a review 
to determine if it is appropriate to add red 

signal violation procedures to existing 
policy(s), develop an overarching red 

signal overrun policy, or if multiple 
policies are required based on differences 
in operating environments. Based on the 

review, SEPTA will update existing 
policies, or draft a new overarching red 

signal overrun policy(s), including 
requirements for re-training, for operators 

who have been involved in a red signal 
overrun event.

4/30/2025 5. Closed,

SEPTA to provide on�site LSC training to 
review LSC process and review of 

Occupational Safety Program 1015 “ LSC 
Protocol. Implement an interactive quiz 

with training to ensure LSC members 
understand the LSC process and LSC 

protocol.

8/14/2024 5. Closed,

EM&C will draft a docket for the ARC 
committee that will be published under 

OTS Rulebook.

2. Open - 
Acceptable 

Action,

SEPTA will enhance police track safety 
awareness training which will include PPE 

requirements and levels of on track 
protection. SEPTA will create an annual 

refresher course which would be held on 
LMS. This training will be within the 

requirement of 49 CFR Part 671.41(a). A 
handout of the revised track safety 

awareness training presentation will be 
provided.

2. Open - 
Acceptable 

Action,



Develop written work instructions and 
training that standardize how to ensure 
track brakes are in contact with the rail. 

This will be applied to the re-certification 
training.

8/14/2024 5. Closed,

"Refer to proposed CAP SEPTA personnel 
managing projects requiring safety and 

security certification will participate in an 
SSC training session, which incorporates 

the material from the PennDOT SSOA SSC 
training. This training will take place no 

later than the 30 percent design phase of 
an SSC project. If SEPTA is using 

contractors on any SSC projects, their 
project manager, along with at least one 
SEPTA employee, must participate in the 
training. SSC training will be documented 

in LMS"

2. Open - 
Acceptable 

Action,



SEPTA will issue a memorandum for 
immediate action, requiring that operators 

involved in a red signal overrun not be 
allowed back into service until retraining is 
completed. The memorandum will include 
a timeframe in which retraining is required 

to be completed.

11/22/2024 5. Closed,

SEPTA will develop a train the trainer 
program, for RWP and QPE for all modes. 

Upon completion of the training SEPTA will 
submit to the SSOA

2. Open - 
Acceptable 

Action,



LMS training class roster is created for 
each course containing the employee's 

name, employee number, subject matter, 
class session and instructor's name. 

Signed attendance sheets will be 
uploaded into the training SharePoint. 
SEPTA training department will provide 

samples of completed REE&M class 
rosters to close the CAP.

2. Open - 
Acceptable 

Action,

As a part of FTA-24-1-004-23, which has 
been approved by FTA, SEPTA is evaluating 
the number of attempts a participant may 
attempt to achieve a passing grade on the 
QPE exam. To verify implementation, FTA 
will review written evaluation including: 

Analysis of historical exam attempt data. 
Consideration of challenges with multiple 

trainings and attempts. 
Recommendations with justification. 
Review updated policies if changes 

implemented. Because the exam 
attempts are covered by an SMI CAP and 
the process is subject to change, SEPTA 
requests removing the requirement for 

this CAP.

2. Open - 
Acceptable 

Action,

SEPTA's System Safety will attend and 
audit two training classes annually.

2. Open - 
Acceptable 

Action,

SEPTA will ensure all OSIC Steering 
Committee members received initial and 

refresher trainings as required by the 
Union/Management OSIC Agreement.

10/31/2024 5. Closed,



SEPTA will review 49 CFR Part 
671.41(a)(2) and update the 

recertification program to provide RWP 
training for operators. Operators will 

receive RWP cards as well as an On Track 
Safety Manual. SEPTA will go into depth on 

rules RDR 501- RDR 512 initial 
certification and recertification. 

PowerPoint presentation will be provided 
for all modes.

2. Open - 
Acceptable 

Action,

Training & Medical will be changing the 
FTA Drug and Alcohol Certification to an in-

person Instructor led Training. Currently 
the FTA Drug and Alcohol certification and 

recertification is an eLearning training 
program in LMS. FTA Drug and Alcohol 

Recertification will remain eLearning in 
LMS. Training & Medical will also be 

providing Reasonable Suspicion reference 
guide cards available for all supervisors.

12/23/2024 5. Closed,



SEPTA will perform a review of current red 
signal violation training courses to identify 

potential elements that can be 
consistently used across modes (i.e. 

conducted in-person, reviewing operators' 
violations, include practical skills review, 
etc.) as the main outcome of its review of 
the training programs. Then based upon 
that identification, SEPTA will update the 

modal training course to include those 
consistent practices.

2. Open - 
Acceptable 

Action,
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