
OS-2 (12-15) 

November 3, 2023 

  
Chief Safety Officer  
Southeastern Pennsylvania Transportation Authority 

  
 

Re: SSOA Triennial Audit of SEPTA CTD Stations Maintenance and Inspection 
        Program 

Dear  

On June 12 and June 13, 2023, the Pennsylvania Department of Transportation State 
Safety Oversight Agency (SSOA) conducted an audit of City Transit Division (CTD) stations, 
including maintenance and inspection procedures, at Southeastern Pennsylvania 
Transportation Authority (SEPTA). The audit is part of the SSOA’s ongoing evaluation of 
SEPTA’s inspection and maintenance processes as they relate to safety and security. This 
report summarizes the methodology and results of the audit. 

Review Criteria and Audit Scope 

The audit team consisted of SSOA representatives ,  
, and  The audit team reviewed applicable procedures; examined 

verification records; inspected stations, including storage facilities and maintenance rooms; 
and conducted interviews with SEPTA Engineering, Maintenance and Construction (EM&C) 
Bridges and Buildings (B&B) and Systems Safety.  

The SSOA evaluated the following documents: 
• Initial SEPTA documentation and safety records reviewed:

o SEPTA Public Transportation Agency Safety Plan (PTASP) (2022)
o SEPTA Facilities Maintenance Program (7/8/2021)
o Standard Operating Procedures (SOPs):

 B&B: Stations and Concourse Inspections Standard Operating
Procedure for Stations Department (5/9/2023)

 B&B: Stations, Loops, and Concourse Inspections Standard Operating
Procedure (3/22/2022)

 Subway/Elevated Operations: Daily Transit Station Cleaning Standard
Operation Procedure for Procurement (5/20/22)

 Subway/Elevated Operations: Daily Transit Station Cleaning Standard
Operation Procedure for Stairway, Entrance and Exits (for Offices)
(December 2021)

 Subway/Elevated Operations: Daily Transit Station Cleaning Standard
Operation Procedure for Stairway, Entrance and Exits (for Sales
Offices) (December 2021)

o B&B Training Matrix (April 2023)
o SEPTA EM&C B&B Organizational Chart (4/3/2023)
o Olney/Broad Street Run Blitz (sample rail inspection checklist) (4/28/2023)
o SES Station Inspection Sheet for Huntingdon Station (5/17/2023)
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o Document explaining station inspections and their frequencies 
• SEPTA documentation received on-site: 

o B&B Monthly Management Report (MMR) (April 2023) 
o EM&C Monthly Supervisor Quality Assurance (SQA) Inspection: Elevator SQA 

Inspection (5/3/2023) 
o 7019: Job Briefing Documentation Sheet (September 2019) 

 Sample completed 7019: Job Briefing Documentation Sheet 
(5/20/2023) 

o Form F-0830: Off-Track Job Briefing Documentation Sheet 
o B&B Local Safety Committee (LSC) Documentation: 

 Meeting Minutes (11/8/2022) 
 Meeting Minutes (3/14/2023) 

o B&B Toolbox Meeting sign-in sheets: 
 Bucket Truck Safety (4/28/2023) 
 Asthma (6/2/2023) 
 Reporting Unusual Conditions guidance and sign-in sheet (6/9/2023) 

o B&B Job Briefings and Personal Protective Equipment Memorandum 
(6/02/2023) 

o System Safety Air Monitoring (Somerset Station) Memorandum (containing 
laboratory results of air quality testing) (5/16/2023) 

o Third party contractual equipment inspection tags (i.e., fire extinguishers, fire 
alarms, and fire suppression systems) 

• SEPTA documentation received post-audit: 
o Verification of power washing of Arrott Transportation Center Bus Terminal 

(6/15/2023) 
o PA Rail Transit Safety Review Closed Inspections (6/1/2023) 

• SEPTA documentation received in follow-up documentation request: 
o SES (Monthly) Station Inspection Sheet for Broad Street Line Tasker-Morris 

Station (9/24/2023) and associated monthly inspection SOP 
o Sample Station Cleanliness Daily Inspection Checklist and associated daily 

inspection SOP 
o Service Desk Process Documents for ten Service Desk reports (6/21/2023 – 

8/24/2023) 
o System Safety Internal Process Audit Reports: 

 CTD Stations Inspection and Maintenance (2/10/2022) 
o System Safety Fire Inspection Reports: 

 15th Street Subway-Surface Line Station (12/2/2022) 
 37th Street Subway-Surface Line Station (12/2/2022) 
 15th Street Market-Frankford Line Station (10/20/2022) 

o B&B Local Safety Committee (LSC) Documentation: 
 Meeting Minutes (5/9/2023) 
 Meeting Minutes (6/13/2023) 

o Market-Frankford Line Cashiers Local Safety Committee (LSC) 
Documentation: 

 Meeting Minutes (4/19/2023) 
 Meeting Minutes (5/17/2023) 
 Meeting Minutes (6/23/2023) 

o Record of Facilities-related customer complaints and follow-up for August 
2023 

• SSOA documentation reviewed: 
o Pennsylvania SSOA Procedures & Standards (July 2023) 
o RTSRP 2021 Triennial Audit of SEPTA Station Maintenance and Equipment 

Safety Program (1/25/2022) 
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The SSOA assessed the following stations: 

• Market-Frankford Line (MFL) 
o Arrott Transportation Center 
o Frankford Transportation Center and Frankford Transportation Center Parking 

Garage 
o Spring Garden Station 
o 5th Street Station 
o 15th Street Station 

• Broad Street Line (BSL) 
o City Hall Station 
o Race-Vine Station 
o Walnut-Locust Station 

• Subway-Surface Line (SSL) 
o 15th Street Station 
o 37th Street Station 
o 40th Street Portal 

 
 The audit team examined stations, including storage and mechanical rooms, elevators, 
and escalators, and tested platform emergency callboxes (Appendix A).  

 
The SSOA conducted interviews with the following SEPTA personnel: 

•  Deputy Chief, B&B 
•  Director of Maintenance, B&B 
•  Manager of Facility Program, B&B 
•  Safety Officer, System Safety 

 
Audit Results 
 

B&B maintains a staff of 276 employees within the City Transit Division, Suburban 
Transit Division and Commuter Railroad Division, with the desire to increase their total staffing 
to 295. 233 employees are tradespeople in the Transport Workers Union, who perform work 
such as masonry, painting, carpentry, heating, ventilation, air conditioning (HVAC) 
maintenance and repair, plumbing, welding, maintenance custodial services, machinist-
related work; and elevator and escalator (ELES) maintenance and repair. The remaining 43 
employees are managers, supervisors, instructors, and other administrative staff. Unusual for 
transit systems, B&B does all ELES maintenance work in house, running a state-certified 
apprenticeship program to develop ELES Specialists. A comprehensive resource assessment 
was not performed as a part of this audit, however it is the intention of the SSOA to perform 
one during a future inspection at a later date. (Observation 5) 
 
Safety Management System (SMS) Implementation 
 
B&B demonstrated implementation of the four components of SMS (Observation 1): 
 
 Safety Policy: B&B has been diligent in their development of SOPs. B&B SOPs are 
clear, specifying purpose, responsibilities, and scope. In addition, SOPs have excellent version 
control, specifying current version and date of revision. B&B SOPs are scheduled to undergo 
a five-year review cycle. B&B maintains several other clearly defined and instructive safety 
policies, including a task-specific personal protective equipment (PPE) chart. Policies are 
uploaded to SEPTANOW, SEPTA’s private network, for access for all employees. This aligns 
with section 1.1.4 of SEPTA’s PTASP – Safety Management Policy Statement; particularly with 
regard to “adherence and application of an adaptive Safety Management System (SMS), 
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engineering methods, best practices, industry standards, and superior service…” as well as 
the use of SEPTANOW as a method to ensure universal access to information. 
 
 Safety Risk Management: As documented in meeting minutes, B&B supports a 
robust monthly LSC that raises and follows up on safety hazards. The LSC is attended by B&B 
Maintenance Directors and Facilities Managers, a System Safety Officer, and Union 
Representatives. Safety hazards raised at the LSC are given a responsible point person and a 
deadline for follow-up. B&B tracks and follows up on safety concerns reported by customers, 
Porters, and Cashiers, which are communicated to B&B through the Help Desk or Operations 
Control Center (OCC). Emergencies and critical hazard conditions are pushed to managers 
and supervisors through cell phone alerts. The audit team verified that follow-up actions were 
taken via examination of a sampling of thirteen reports made by both patrons and SEPTA 
personnel from June to August 2023. 
 
 Safety Assurance: Using a Supervisor Quality Assurance (SQA) Form, supervisors 
follow up and inspect work performed by employees and contractors. Apart from inspections 
conducted after projects, B&B supervisors conduct monthly scheduled inspections throughout 
the system. Monthly inspections are performed which include, for example, fire extinguisher 
inspections. These inspections are tracked using fire extinguisher tags. Tags indicating up-to-
date monthly fire extinguisher inspections were observed by the audit team. B&B 
communicates safety data to leadership through the Monthly Management Report (MMR), 
which tracks issues such as preventative maintenance, personnel certifications, and results 
from scheduled station inspections. Upon review of this report, the Chief Engineering Officer 
will inform B&B of any actions that need to be taken with deadlines for follow-up. Employee 
training status is reported in the MMR, but the SSOA could not verify that several employees 
were up-to-date with required trainings (Finding of Non-Compliance 1). 
 
 The audit team requested sample station inspection forms listed in PTASP Appendix 
Q: “I&M [Infrastructure and Maintenance] Program” and were informed that the forms have 
since been superseded by new documents (Finding of Non-Compliance 2). B&B currently uses 
two forms to document station inspections: the SES Station Inspection Sheet is used for 
monthly inspections and the Station Cleanliness Daily Inspection Checklist is used for daily 
inspections. B&B Station Managers are responsible for completing both forms for their 
designated areas. 
 
 Safety Promotion: B&B told the audit team that they communicate changes in 
procedure by posting bulletins and through Toolbox Meetings, which disseminate safety-
related concerns to employees. B&B has a dedicated computer room for employee training, 
provides tablets that aid in employee learning, and maintains an on-site library of reference 
materials. Two annual Safety Days, hosted in February and October, are held to promote safe 
behaviors. B&B makes a commitment to learning new methods to combat safety risks 
affecting their system. At the time of the audit team’s visit, a senior team from EM&C was 
engaged in an on-site knowledge transfer with the Metropolitan Transportation Authority 
(MTA) in New York City. B&B also discussed multiple strategies they have researched and 
developed with other agencies and implemented to combat vandalism (Observation 2) (See 
Vandalism and Station Conditions). 
 
 B&B conducts many effective SMS activities but did not always categorize their efforts 
as such. B&B reported to the audit team that they consider their activities to be “PTASP 
compliant, not SMS compliant.” The SEPTA PTASP is written in alignment with SMS principles. 
To indicate that activities are PTASP compliant but not SMS compliant may indicate some  
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confusion on B&B’s part. System Safety stated that departmental SMS training has not 
restarted since its suspension during the coronavirus disease pandemic (Finding of Non-
Compliance 3). 
 
Job Hazard Analyses 
 
 B&B was asked to provide evidence of recent job hazard analyses. The audit team was 
provided with a report from System Safety that included the results from air monitoring 
testing conducted at Somerset Station in April 2023. Testing was conducted by System Safety 
after employees had expressed concerns about epoxy paint fumes to B&B. Airborne particles 
were found to be in acceptable ranges. In addition, B&B placed air purifiers in stations during 
the epoxy curing process. 
 
 While System Safety promptly responded to the identified hazard, conducted a 
thorough investigation, and ultimately determined particulate counts were not hazardous, 
System Safety should also have rated the concern using their Risk Assessment Matrix. System 
Safety made two recommendations in the report: that cashiers should not be assigned to 
areas with detectable chemical odors, and that booths should be aired out and cleaned before 
cashiers are reassigned to them. The SSOA could not confirm tracking of these two 
recommendations (Finding of Non-Compliance 4). 
 
Internal Audits 
 
B&B undergoes audits from three SEPTA departments: 

• System Safety: System Safety conducts internal process audits as documented in 
PTASP Section 13.1.1. and will ask questions regarding specific facility equipment. 
B&B must develop formalized CAPs in response to System Safety audits. CAPs are 
recorded and verified through Vector Entire Health and Safety (EHS) Management, a 
safety management software. Vector EHS Management is referred to internally by its 
former name, IndustrySafe. The SSOA reviewed an internal process audit of CTD 
stations inspection and maintenance procedures conducted in December 2021. The 
audit recommended a minor improvement to a paper station inspection document 
that has since been replaced with an electronic form. 

• Office of Inspector General (OIG): the OIG selects areas of SEPTA to audit based on 
the results of an annual risk assessment of SEPTA programs. The OIG also performs 
a tool audit every three years, which ensures that recorded inventory is accurate. 
B&B catalogues and engraves serial numbers on their tools to prevent loss. 

• Fire Marshal: A safety audit with the Fire Marshal occurs annually. The Fire Marshal 
provides B&B with a list of identified fire-life safety concerns for follow-up. 

 
Coordination between SEPTA Departments and Outside Organizations 
 

B&B described several challenges regarding coordination with outside organizations. 
Fire extinguishers in Frankford Transportation Center and Frankford Parking Garage had out-
of-date inspections (Finding of Non-Compliance 5). The audit team was informed of an 
ongoing conflict with SEPTA and the contractor who performs such inspections. B&B continues 
to inspect and note the presence of these fire extinguishers in monthly station inspections.  

 
 B&B must also coordinate with the Philadelphia Water Department (PWD) regarding 
leaks within its stations. A leak at 37th Street Station has been partially mitigated, but SEPTA 
was informed that they must wait longer before PWD can complete a full repair (Finding of  
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Non-Compliance 6). As a temporary measure, B&B masons have dug trenches in the concrete 
floor around equipment. 
 
 B&B reported that they had been instructed to treat issues identified by the SSOA as 
high priority and to send verification of completion to Operations. System Safety also receives 
this verification. 
 
 When asked to provide a successful example of inter-departmental coordination, B&B 
described the resolution of a problem that was identified when fire doors did not pass 
inspection. B&B worked with Engineering to develop specifications for new fire doors and 
worked with Finance and Administration to secure funding. New fire doors were installed by 
B&B. B&B also stated that they had a positive relationship with the Philadelphia Department 
of Licenses and Inspections. The SSOA will conduct further investigations into change 
management processes as part of the System Modification and Safety Certification Triennial 
Audit, to be scheduled in 2024. 
 
Vandalism and Station Conditions 
 
 As stated in interviews and verified in field visits, vandalism is severe and extensive 
throughout the system (Observation 3). The SSOA was shown video evidence of one individual 
who has intentionally broken multiple elevator windows and was told of another individual 
who has intentionally broken escalator handrails. The SSOA observed multiple new standpipes 
that were replaced due to theft throughout City Hall and SSL 15th Street Stations. B&B 
informed the audit team that the enforcement of penalties for criminal behavior has been 
difficult, but they attempt to collect video evidence where possible. 
 
The most common forms of vandalism occur within the following categories: 

• Removal of electrical outlet covers, resulting in exposed wiring 
• Damage to utility box door panels, caused by attempts to access water pipes or 

electrical outlets inside 
• Blunt impact damage, including broken tile and broken glass blocks 
• Graffiti 
• Public urination, causing degradation of elevator flooring 

 
In addition to fixing damage as it occurs, B&B has developed several mitigations in 

response to the vandalism. For example, to disincentivize vandalism of utility box panels, B&B 
has disabled power to electrical outlets and capped water pipes. Although resources must be 
prioritized, B&B has upgraded to stronger locks and panels in certain areas (B&B directed the 
audit team to such a fix at 5th Street Station). Finally, B&B has also tested the removal of 
locks and installation of latches, so that patrons can choose to open utility boxes without 
damaging them.  

 
 In response to elevator flooring concerns, B&B has tested several different materials 
for durability and ease of replacement, settling on high-traffic bus flooring. B&B stated that 
they have collaborated on this research with Sound Transit and the Chicago Transit Authority. 
 
 The audit team noted several housekeeping concerns, including clutter in SSL 15th 
Street Station storage room WP-7 TRANS.1, clutter and non-functional lighting 37th Station 
maintenance room C-1, and clutter blocking an employee passageway between MFL 15th 
Street Station service rooms (Data and Information for Hazard Identification [DIHI] 2). 
System Safety last conducted fire inspections of these sites in October and December of 2022.  
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Overall, the SSOA found conditions to be good in most areas and saw improvements since its 
2021 triennial audit, where the SSOA found multiple locations that housed excessive 
combustible materials. 
 
Emergency Systems  
 
 As part of the field review, the audit team performed random checks of platform 
emergency callboxes. Emergency callboxes functioned as expected at Frankford 
Transportation Parking Garage and MFL 15th Street Station. At 5th Street Station, the audit 
team reached an operator who stated that callboxes were being reset. A technician arrived 
onsite to explain that work on the callboxes was currently being done. At Walnut-Locust 
Station, callboxes were not operational, and no explanation was provided (Finding of Non-
Compliance 7). The tested callbox continued to ring for a period of approximately five minutes. 
B&B reached out to OCC to allow them to reset the callbox remotely. 
 
 SEPTA uses magnetic locks (maglocks) to secure emergency exits on its platforms. In 
response to an emergency signal, power to the maglocks is disabled, opening maglocks and 
allowing egress. However, maglocks will also open if power is disabled due to system failure. 
At Arrott Transportation Center, Emergency Exit 2 and Emergency Exit 3 doors were both 
chained and locked shut due to non-functioning maglocks. The SSOA would like to note that 
technicians arrived to troubleshoot the maglocks shortly after the audit team’s arrival and is 
sympathetic to SEPTA’s concerns about trespassers. However, allowing the emergency exits 
to be locked was a violation of City of Philadelphia fire code regulations (International Fire 
Code [2009] 1015.2) (Finding of Non-Compliance 8). 
 
Passenger and Public Safety  
 
 Suicide prevention signage in accordance with the Federal Transit Administration’s 
Safety Advisory 22-4 was observed in each assessed station (Observation 4). 
 
Previous Audit 
 
 As in this report, the previous audit noted B&B’s implementation of SMS. The following 
Findings of Non-Compliance and Observations were made: 
 
 Finding of Non-Compliance 1 (2022): The previous audit team identified that 
several key employees had not received training in hazard communications, right-to-know, 
fall arrest, and on-track safety. The 2023 audit team identified this as a repeated concern 
(See Finding of Non-Compliance 1). 
 
 In response to this finding, SEPTA developed CAP 3340, requiring them to verify that 
all B&B maintenance personnel have received training in hazard communications, right-to-
know, fall arrest, and on-track safety. The SSOA is currently coordinating with System Safety 
in order to close this CAP. 
 
 Finding of Non-Compliance 2 (2022): The previous audit team found excessive 
combustible materials in service rooms at SSL 15th and 33rd Street Stations. The 2023 audit 
team also identified housekeeping concerns at SSL 15th Street Station, as well as 37th Street 
Station. 33rd Street Station was not included in the 2023 audit. Although some housekeeping 
issues were still present, the 2023 audit team choose to downgrade this finding to a DIHI in 
light of significant improvements made (See DIHI 2). 
 



 
Page 8 
November 3, 2023 

 

 
 SEPTA developed CAP 3460, which required them to remove combustible materials 
from the identified locations and provide photographic verification. The SSOA verified and 
closed this CAP on November 21, 2022. 
 
 Finding of Non-Compliance 3 (2022): The previous audit team noted excessive 
combustible materials in service rooms at Lombard-South Station. Lombard-South Station 
was not included in the 2023 audit. Please see DIHI 2 for current information on general 
housekeeping. 
 
 SEPTA created CAP 3341, which also required them to remove combustible materials 
from the identified locations and provide photographic verification. The SSOA verified and 
closed this CAP on November 21, 2022. 
 
 Observation 1 (2022): The previous audit team found that employee job 
descriptions were last updated in the 1980s. The 2023 audit team reviewed the SEPTA 
Facilities Maintenance Program, dated to 2021, which includes brief employee job descriptions 
(pages 6-7). 
 
 Observation 2 (2022): The previous audit team noted that an electrical cover was 
missing from a junction box in the porter room at MFL Spring Garden Station. This station 
and associated porter room were included in the 2023 audit. The 2023 audit team did not 
identify this as a concern. 
 
Findings of Non-Compliance 
 

Based on interviews, records reviews, and field observations, the SSOA observed the 
following items outlined below. The SSOA requests that SEPTA evaluate the following Findings 
of Non-Compliance: 

 
Finding of Non-Compliance 1 – B&B’s Monthly Training Matrix does not clearly 

identify which various maintenance personnel are current for annual training. The 
Monthly Training Matrix is used to verify completion of safety training and is included in 
monthly reporting to management. The spreadsheet contains a list of employees that have 
received training by employee and trade. The audit team is unable to verify that personnel 
are current with required trade group safety training, as many cells in the spreadsheet are 
blank. 

Similar concerns with the Monthly Training Matrix produced a finding in the previous 
audit (Finding of Non-Compliance 1, RTSRP 2021 Triennial Audit of SEPTA Station 
Maintenance and Equipment Safety Program). 
 

Finding of Non-Compliance 2 – SEPTA PTASP Appendix Q does not list the 
current forms used for B&B station inspections. Forms “Blue/Orange/Green Line Station 
Inspection Sheet,” “Stations Quality Checklist (Sub/El),” and “Light/Rail/Suburban Operations 
Passenger Facilities Checklist” have been replaced with “SES Station Inspection Sheet” and 
“Station Cleanliness Daily Inspection Checklist.” 
 

Finding of Non-Compliance 3 – Departmental SMS training has not restarted 
since its suspension during the coronavirus disease pandemic. The PTASP assigns 
System Safety the responsibility of “providing professional counsel and assistance [in SMS 
and environmental issues] to all employees governed by this PTASP document” (Section 1.4, 
pp. 19). 
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Finding of Non-Compliance 4 – SEPTA did not track two recommendations 

made in “System Safety Air Monitoring (Somerset Station) Memorandum” or assign 
a risk rating to the reported air quality concern. The SSOA commends System Safety 
for promptly responding to the identified hazard and conducting a thorough investigation. 
However, System Safety did not rate the concern using their Risk Assessment Matrix. In 
addition, as stated in the PTASP, "all recommendations made by System Safety to correct 
hazardous conditions will be tracked on a status matrix” (Section 9.7, pp.77), but the SSOA 
could not confirm tracking of the two report recommendations and the associated procedures. 

 
Finding of Non-Compliance 5 – SEPTA has not developed a CAP in response 

to an ongoing water leak in an electrical room. This leak is located in 37th Street Station 
eastbound platform electrical room (Electrical Rm 6). B&B informed the SSOA that repairing 
the leak must be coordinated with the Philadelphia Water Department (PWD). While B&B 
tracks this leak and other system leaks in the MMR, SEPTA must develop CAPs to address 
“deficiencies that require long-term or programmed response” (Section 10.4.3, pp. 94). 
 

Finding of Non-Compliance 6 – Fire extinguishers had out-of-date inspections 
at Frankford Transportation Center and Frankford Transportation Center Parking 
Garage. SEPTA personnel stated that SEPTA is currently not receiving services from their 
contractor who performs these inspections. Fire extinguishers and Class D extinguishing 
agents must be inspected at least once per calendar by a qualified inspector (NFPA 10, Section 
7.2.1.2.1).  
 

Finding of Non-Compliance 7 – An emergency callbox at Walnut-Locust 
Station was not operational. The RTSRP audit team tested an emergency callbox on the 
northbound platform of Walnut-Locust Station. The callbox continued to ring with no response 
until B&B directly contacted the OCC. The audit team also tested two non-functional callboxes 
at 5th Street Station. A technician arrived on scene to explain that the callboxes were being 
reset. 
 

Finding of Non-Compliance 8 – Emergency exits on the eastbound platform of 
Arrott Transportation Center were locked shut. Due to non-functioning maglocks, 
emergency exits 2 and 3 were chained and locked shut. Preventing egress through emergency 
exits is in violation of City of Philadelphia fire code regulations (International Fire Code [2009] 
1015.2). 
 
Data or Information for Hazard Identification (DIHI) 
 
The SSOA requests that SEPTA evaluate the following DIHI: 

 
DIHI 1 - SEPTA B&B maintains generally good conditions of its facilities with 

some areas for improvement. The SSOA audit team observed a blocked employee 
passageway between the service rooms at the westbound platform of MFL 15th Street Station; 
housekeeping concerns in SSL 15th Street Station storage area WP-7 TRANS.1; a non-
functional pedestrian crossing light at 40th Street Station; and non-functional lighting and 
housekeeping concerns in 37th Street Station maintenance room C-1.  

 
The SSOA would like to note that housekeeping and storage of combustible materials 

was significantly improved from the previous audit (Finding of Non-Compliance 2 and Finding 
of Non-Compliance 3, RTSRP 2021 Triennial Audit of SEPTA Station Maintenance and 
Equipment Safety Program). 
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Observations 
 
The SSOA made the following Observations: 
 

Observation 1 – SEPTA B&B demonstrated development of safety 
management systems. B&B has implemented several processes with the goal of PTSAP 
compliance. B&B reports safety performance indicators to leadership in their Monthly 
Management Report. They have an established Location Safety Committee with a dedicated 
SMS Liaison. In addition, they conduct internal inspections and have an internal procedure 
for verifying mitigations of identified hazards. 
 

Observation 2 – SEPTA B&B demonstrates positive examples continuous 
improvement. As written in the PTASP, a positive safety culture is achieved “through the 
combination of technical competence that is continually enhanced through training and 
education, effective communications and information sharing” (Part E, pp. 138). B&B 
demonstrated effective information sharing through knowledge transfer and coordination with 
MTA, CTA, and Sound Transit.  
 

Observation 3 – SEPTA faces significant challenges regarding vandalism of its 
stations. The audit team observed multiple instances of vandalism. B&B has tested several 
strategies to combat vandalism. These mitigations included installation of resistant elevator 
flooring, strengthening or removal of locks on utility boxes, and removal of outlet power from 
stations. In addition to developing new strategies, SEPTA personnel indicated that they 
expend substantial resources to maintain their facilities, including cleaning, removal of drug 
paraphernalia, and replacement of stolen standpipes. 

 
Observation 4 - Suicide prevention signage in accordance with the Federal 

Transit Administration’s Safety Advisory 22-4 was observed in each assessed 
station. 

 
Observation 5 – The B&B department has a stated goal of increasing its staff.  

An inspection will be performed at a later date that will include a resource assessment for this 
department. 
 
Next Steps 
 

The SSOA would like to thank the individuals who participated in the review through 
interviews and providing access to documentation and records. In accordance with the SSOA 
Program Standard, the SSOA expects that SEPTA forward the following within 30 calendar 
days of receipt of the final report: 

• A description of the CAPs initiated in response to the eight Findings of Non-Compliance. 
 

• A safety risk assessment and any associated safety risk mitigations according to the 
process outlined in SEPTA’s PTASP for the DIHI.  

o If the data and information identified by the SSOA reaches the threshold for 
hazard reporting to the SSOA, SEPTA will be required to submit a CAP within 
30 days. 

• A sampling of station inspection forms using the new electronic form from the 
previous 30 days. 

• SSOA also requests that SEPTA submit the results of the information exchange with 
MTA and any plans to share or implement any industry best practices learned. 
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Escalators Escalator 8 did not have functioning 
demarcation lights at the top and bottom of 
the stairs. Escalators 4 and 5 did not have 
functioning demarcation lights at the top of 
the stairs. 

Elevators No concerns. 
Elevator Room EER-1 No concerns. 
Substation Fire extinguisher had last recorded 

inspection date 10/2021. No other 
concerns. 

Utility Box Utility box open. 

Spring Garden 
Station 

Eastbound Platform "RIGHT DOORS" sign faded and difficult to 
read. 

Escalator No concerns. 
Porter Room No concerns. Fire extinguisher and eyewash 

fluid up-to-date. 
Utility Boxes Utility boxes were open. One contained a 

locked cap covering the faucet. Closed 
water box had bent panel indicative of 
vandalism. 

Vulnerable Population Individuals were residing in stairwell. One 
individual was sleeping on a station bench. 

5th Street 
Station 

Aggravated Trespasser Individual in heightened emotional state 
trespassed by ramming ADA turnstile with 
shopping cart. B&B called to report 
behavior. 

Elevators 1 and 2 No concerns. Uses high-traffic bus flooring. 
Elevator Machine 
Room 

No concerns. Fire extinguisher up-to-date. 

Maintenance Room 
TRANSF-1 

No concerns. Fire extinguisher up-to-date. 

Platform Emergency 
Callboxes 

Audit team reached operator, who reported 
that emergency callbox was being reset and 
disconnected. Technician arrived onsite to 
explain that work was being performed. 

Porter Room Mild housekeeping concerns. Fire 
extinguisher and eyewash fluid up-to-date. 

Utility Boxes Utility box panel open on westbound 
platform. B&B directed auditors to two 
critical utility boxes that had panels and 
locks replaced with stronger  

15th Street 
Station 

Eastbound Platform 
Emergency Callbox 

Callbox was operational. Operator correctly 
identified location. 

Electrical Outlet Covers Four electrical outlet covers were open. One 
closed electrical outlet cover showed signs 
of vandalism. 

Elevator 7 Open service panel with broken lock. 
Utility Boxes Utility box locks replaced with latches. 
Westbound Platform 
Service Rooms: Janitor 
Room, EMR 5-6-7, 
Storage Room 

Employee passageway blocked by discarded 
bicycle. All fire extinguishers up-to-date. 

Platform Standpipes Standpipes recently replaced due to theft. 






