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INTERVIETW

MR. LAVALLEE: Good afternoon. My name is Scott Lavallee,
and I am with the NTSB. I'm the NTSB Operations Group chair for

this accident. We are conducting an interview on the 13th of May,

2025, with _, who works for SEPTA, correct,
.-

VR. | : Yes.

MR. LAVALLEE: Works for SEPTA as a maintenance
custodian/janitorial.

This interview is in conjunction with NTSB's investigation of
the accident in Norristown, Pennsylvania. The NTSB Accident
Reference Number is RRD25FR012. The purpose of this investigation
is to increase safety, not assign fault, blame or liability.

Before we begin our interview questions, let's go around the
room and introduce ourselves. Please spell your last name and
state your title. 1I'll start off and pass it to my right.

Again, my name is Scott Lavallee. The spelling of my last
name is L-a-v-a-l-l-e-e, and I am the NTSB Operations Group chair
for this incident.

MR. THOMAS: My name is Ian Thomas, T-h-o-m-a-s. I'm at
PennDOT SSOA, support.

MR. SMITH: Nick Smith, SEPTA, director of operation --
director of Accident Prevention and Investigation. S-m-i-t-h.

MR. GARCIA: Isaiah Garcia, G-a-r-c-i-a. Senior accident
investigator, FTA.
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MR. RODRIGUES: Adolfo Rodrigues. The spelling of my last
name, R-o-d-r-i-g-u-e-s. I'm with NTSB. I am an accident
investigator and the Investigator-In-Charge for this accident.

vr. N I -t oo,

SMART Local 1594, union.

v, D I L-c: nane,
B (' vith SEPTA, and I've been working for SEPTA

for 24 years. I'm a maintenance custodian/janitorial.

MR. MCLAUGHLIN: Mike McLaughlin, M-c-l-a-u-g-h-1-i-n.
PennDOT, State Safety Oversight regional manager.

MR. JANSEN: Mark Jansen, J-a-n-s-e-n. Contractor support
for PennDOT, SSOA.

MR. LAVALLEE: All right. Thank you very much, everyone.

So ]l do we have your permission to record our
conversation with you today?

MR. | :  Yes-

MR. LAVALLEE: Thank you. And we discussed this outside, but
I want to make sure it's on record. We afforded you the
opportunity to have a representative in the room with you. Do you
choose to have one today?

vx. -

MR. LAVALLEE: And who is that?

vz D I

MR. LAVALLEE: ||} i vour representative, okay.

Then, |7 for the purpose of this --
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VR. [l: If it's okay with you, |-
v, D Yes.

MR. LAVALLEE: Then, -, for the purpose of this, if
you're also going to be the representative then you would not be
an interviewer, are you okay with that?

VR. | ves-

MR. LAVALLEE: Do you understand that the transcriptions of
the interview today will be part of the public docket and, as
such, we can't guarantee any confidentiality with those?

MR. _: Yeah.

MR. LAVALLEE: All right. I appreciate that.
INTERVIEW OF |

BY MR. LAVALLEE:
0. So I'm going to start off, -, again, this is Lavallee,
L-a-v-a-l-1l-e-e, with NTSB.

B £ vou could, you mentioned what it is that you do,
just give us that on the record one more time; who do you work
for, what's your position title and what it is that you do here

for this, for SEPTA.

B Yes. Like I said, my nane ic N NN
Last name, _, - I've been with SEPTA for

24 years. I work as a maintenance custodian/janitorial.

Q. Twenty-four years, wow. Okay. Great. Thank you for that.
So I understand, -, that you might have been on the

platform there at Norristown on, it would have been Sunday,
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May the 11th, at the time of the incident?

A. Yes.

Q. Could you please describe to the group what you were doing at
that time?

A. I was at the kiss and ride, entering the kiss and ride going

upstairs to the platform where people catch the train. And as I
was pulling the can out to do my job, I seen a train coming.
Didn't think nothing about it.

Do my thing, walk up to, almost to the end of the platform to
do the same thing with the can, the other end. And I looked at
the driver, okay, the driver was, you know, pulling in. Didn't
think nothing of it.

So as I was grabbing the can, I just heard, like, a loud
boom, like, a bomb went off or something. So I looked up and the
train hit the bumper and it came back. And I saw people, like,
you know, like, grabbing whatever, you know, hurt whatever. And
the back door opened, people was coming out, and the operator was
asking me to call an ambulance.

So I called my boss and explained to her what happened. And
she said she will call, you know, control center, let them know
what's going on.

And people was coming out, they was hurting. I didn't hear
any, like, screaming or crying, whatever. They were just hurt
(indiscernible) over, some were sitting down, you know, tried to,
you know, grasp what happened. And some of them were, like,
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bleeding. I seen one guy, his nose, it's not broken but it was,

like,

blood was coming down to the platform.

I called 9-1-1 to explain, saw what happened. Within

minutes, police, fire, ambulance, SEPTA personnel, they all came.

>

= O

O

That's all I have.

Okay. So you called, both your supervisor --

Yes.

-- and after that, you called 9-1-1, is that correct?
Right.

Okay. Well, thank you for doing that. Really.

As the train is approaching -- if you didn't notice this,

then you didn't notice it, but did you happen to notice a number

on that wvehicle, on that train, as it was coming in?

A.
Q.
A.

Q.

The car number you mean?
Correct.
One fifty-three.

One fifty-three, okay. Thank you for that. Are you fairly

certain on that?

A.

Q.

Hm-hmm.
Okay. Very good. Thank you.

How many trains have you seen come into that particular

station at Norristown? I mean, exact number I don't need, but is

it a lot, daily occurrence?

A.

Q.

On Sunday, they run every 20 minutes.
So I would imagine, then, every 20 minutes, you've seen quite
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a few trains come into that station, would that be correct --
A. Right.
0. -- and fair statement, -?

Was there anything different between the trains that you've
seen come into the station and this one, as it was coming in?

A. This Sunday past, like I said, when I was doing my job, a
train came in, I didn't think nothing of it.

Then, like I said, as I was doing my Jjob, that's when I heard
a boom. I looked up. I'm like, in my head, wow. Then it came
back a little bit.

And, like I say, the door was opened, the operator told me,
you know, call the ambulance. I seen people, like, hurt. They
was grabbing at whatever, they was hurting all over.

And I took pictures of the bumper and the car, and I'm like,
wow. And just never experienced something like that.

Q. It could be traumatic, and I -- we all thank you for agreeing
to talk to us about it today.

I want to ask you about, like, you said you saw it, well, you
heard it, right, because I'm sure you made contact --

A. It's like where he at is where the train is. As I was doing
my Jjob, I looked at the operator, I'm like, okay, he's pulling in,
no problem.

And he kept going. I'm like, why's he not stop -- I'm like,
please stop, please -- and, like I said, I heard the boom. I'm
like, oh, boy.
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Q. I want to explore that because you said, man, he's not
stopping.

A. Yeah, because I looked down, like, I'm like, okay, he's cool,
he's -- we're not eye-to-eye contact. I just looked at him and
I'm like, okay, he's -- I guess, he got one -- to move the front
car, like, where the doors are, he went to move them up to let the
people off, like, right here so this way, people can get off and
just go inside, you know, the center and do what they got to do.

That's what I were thinking. But no.

0. B - vont to make sure I describe this properly, right.

So there's -- is there a location on that platform where the
trains normally stop, in your experience?

A. All the trains that I have experience, they always stopped at
track 1.

Only time they're going on track 2 is if something happens on
that track 1, like, I guess, repairs or whatever or something, or
a special occasion or whatever, they -- it's on track 2.

But normally, it's always on track 1.

Q. Is there a particular spot on track 1, in your experience and
you may not know, but is there a particular spot on track 1 where
you normally see those incoming trains stop at?

A. Normally they would stop at, like, just a car by itself, it
will stop at, I would say in the middle of the platform because
they have, like, cones or something, like, where they can stop and
open the door and everybody Jjust get out.
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If it's a two car, the first car will stop at, like, the

corner of the building, doors open, everybody get out and just,

you know, go on about their business.

Q. Okay. I want to make sure I capture that. So if it's just

one car, there's -- about the middle of the track roughly --

A. Right, because -- yeah. Because there's cones right, there's

cones —-- many -- it's look like pole, but there's cones right

there to let the operator know where to, I guess, stop and, you

know, when the doors open, people can get out, you know, they

won't hit the cones or whatever.

But if there's two cars, the door -- the first car of the

door of the car,

it will stop at the corner of the building and

just let people out and everybody just open the door and go about

their business.

Q. But with two cars, I think you're saying is that they

normally stop a little further into that track?

A. It's like further -- how can I explain this. All right.

Say, like, this is the building, I'm the train. My arm is the

door so they will come up, stop here, doors will open, everybody

get out, that's it.

Q. Okay. So it's fair to say that there's a difference where

they would stop if it was one car versus just two?

A. Right.

0. All right.

Thank you for that.

When you said you observed the operator, and you stated
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fairly clearly that, like, it wasn't an eye-to-eye contact or
anything like that --

A. Uh-huh. I just seen, it's like he's alert. I'm like, okay,
probably just --

Q. And what was it exactly that made you think that he was

alert, did you see the operator looking around?

A. No. He was just, 1like, looking straight, like, okay, I'm
coming. In my mind, I'm thinking okay, I'm coming in and slow
down.

Then I heard, like, it was moving up fast. I'm like, that's
not normal. I'm like, that's not normal.
Q. Which brings me to that, this next question here, right. Did

it seem like it was moving faster than it should have?
A. It was. It was moving faster, like, up to -- at first in my
mind, I'm thinking, he's going at least 20 or 30. I'm like, no,
20 or 30, it would have hit, it would move the bumper and possibly
the bumper hit the brick wall. I'm like, no, that's not the
normal speed. I'm thinking it must be in, it must have been at
least 10, 15 miles.
Q. Okay. And we realize, you know, |- that you didn't have
a radar gun or anything like that so all these are best -- best
estimates, right?
A. Hm-hmm.
Q. And we appreciate that.

So you heard it and, then, you described that the car moved
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1 f backwards a bit. Just in your best, I mean, because I assume you
2 §didn't measure it with a yard stick or something like that, but

3l your best guess, how far did it move back after the impact?

4 @A, Maybe probably a (indiscernible) probably even more than a

5§ foot.

6§ O. More than a foot?

7THA. A foot, foot and a half, I guess.

SHOQ. Foot and a half, okay. And that's fair again, and these are

9 flestimates, right, because you didn't measure it.
10 All right. When you observed the operator, I seem to recall
11  that you stated that their eyes were open, is that correct?
12 §A. Yeah, like he was paying attention, not like he was, you
13 § know, had his eyes closed or looking somewhere else or whatever.
14 § He just 1like focusing, okay, I got to bring the train in, you
15 § know, I got to stop at a certain, I guess, open the doors,
16  whatever. Didn't think nothing of it.
17 §o. so, | it didn't appear to you like the operator was
18 § sleeping?
19§ A. (No audible response.)
200 0. And just bear in mind, -, the video -- the audio
21 f recording doesn't pick up any head movements so give me a yes oOr

22 A no on that.

23 A. Oh, I'm sorry. No.
24 0 Q. Okay. So it did not appear like the operator was sleeping?
25 A. No.
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Q. Did it appear as though the operator was, you know, looking

at an electronic device or watching a movie or anything wild like

that?

A. No.

Q. No?

A. No.

Q. Okay. 1In your estimation, again, I don't expect that you

were there and counted, how many people would you venture a guess
to say were on that train?

And if you don't know, you don't know, - It's a fine
answer as well.
A. I would say above 10.
Q. Above 10. Okay. That's fair.

When you made contact with the operator, I believe you said

that the operator came out and asked you to call 9-1-1, is that

correct?
A. Call an ambulance, yes.
Q. Call an ambulance, okay. Thank you for that correction.

At the time when you made contact with the operator, did you
notice anything odd, any strange smells, any strange, you know,

mannerisms, was the operator behaving in a way that you wouldn't

expect?
A. No.
Q. No, okay. Did the operator at the time that you spoke with

them have anything in their hands?
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A. No.
Q. No. Did you notice if the operator was wearing a watch? And

if you didn't, you didn't.

A. To my knowledge, no. As soon as he came out after the
accident, he just told me to call an ambulance. I just got on the
phone and called an -- called my boss, told her what happened,

then I called 9-1-1. I didn't notice he had on a watch or
whatever.

MR. LAVALLEE: Perfect. 1I'm not asking you to guess, right,
so if you didn't notice, you didn't notice. Thank you for that.

B | think what IT'm going to do is pass around and see
if anyone else has some questions for you, okay.

MR. THOMAS: Ian Thomas, T-h-o-m-a-s; PennDOT, SSOA. No
questions. Thank you.

MR. SMITH: Nick Smith, S-m-i-t-h; SEPTA. I have no
questions for you.

MR. GARCIA: Isaiah Garcia, G-a-r-c-i-a; FTA. Just one
qguestion.

So the passengers that came off the train after the accident,
do you recall ever hearing anything, any kind of conversations
amongst the passengers of what may have happened?

MR. B : Yo. They just came out and, like, they just
wanted to get out, collect themselves. Some of them were sitting
on a bench. I didn't hear any crying or -- you know, they were
just shocked, surprised, what just happened to them.
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And I didn't, like, speak to one of them, like, are you okay,
you all right, I mean, I didn't do all that. I just got on the
phone and did what I was supposed to do. And after that, once I
saw everybody, you guys, police, fire, ambulance, I just continued
with my job.

MR. GARCIA: Okay. I have no further questions for FTA.

MR. RODRIGUES: Adolfo Rodrigues, NTSB, R-o-d-r-i-g-u-e-s.
Just one question and this is the regarding the operator and your
conversations.

Was there any other additional conversations that you had at
any point after the --

VR. |: Yo

MR. RODRIGUES: -- when he told you to call 9-1-17

MR. _: After that, that was it.

MR. RODRIGUES: Okay. That's all I have.

MR. MCLAUGHLIN: Mike McLaughlin, M-c-l-a-u-g-h-1-i-n. And
thank you for talking with us. I Jjust have two quick questions.

BY MR. MCLAUGHLIN:

Q. One, 1is Norristown Transit Center, is that part of, like,

your normal rotation? Are you there, like, every day, once a

week?
A. I was —-- that day, for me, was overtime.
Q. Okay. 1Is that -- are you not normally there, or do you go

there often?
A. Only time I got there is when -- if we, like, cleaning the
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transportation center, or I'm filling in for somebody for a day,
whatever, but normally, that's not my area. But if needed, my

boss call me to tell me to go to NTC, do X, Y and Z, I'm up there.

Q. It's not a very regular rotation, but you're there sometimes?
A. Sometimes if overtime.

Q. Gotcha.

A. Overtime.

Q. Okay. 1Is Norristown High Speed Line, is that your normal

route, like, do you clean the stations on Norristown High Speed?

A. No. Sharon Hill --
0. You do Sharon Hill mainly?
A. Yes.

MR. MCLAUGHLIN: Okay. Understood. That's all I have.
Thank you very much.

MR. JANSEN: Mark Jansen, J-a-n-s—-e-n; contractor support,
PennDOT, SSOA. I have no questions.

MR. LAVALLEE: Scott Lavallee, L-a-v-a-l-l-e-e. Back to
myself, NTSB.

BY MR. LAVALLEE:

0. So, -, I think this was touched on in a prior question,
I just wanted to get some clarification.

So during your time that you were there at Norrisville [sic]
Transportation Center, NTC, did you hear anyone, and that could be
the operator, it could be the fire or police rescue personnel, did
you hear anyone there state, oh, this happened because of X, Y or
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Z, i1if anyone tell, state, you know, maybe not even to you but
overheard something along those lines?

A. No. Again, I just did my job while I was up there. Once I
made the phone calls to everybody, I just went about my business,
doing my work, that's it.

Q. I thank you for that.

Apart from calling 9-1-1, did you do anything else to aid,

you know, passengers to get off, anything like that?

A. No.

Q. Okay. And, again, that necessarily wouldn't be in your job
duties or anything like that. I'm just asking for the sake of
asking.

A. I understand.

Q. okay. |} 2t this point, the NTSB doesn't have any
further questions for you. So I'm just going to pass it around
the room for a visual. If you've got a question, go ahead and
raise a finger to me and we'll get you on record.

All right. At this point, I've gone around visually in the
room. Nobody has any additional questions.

Bl c've asked you some questions today, is there
anything that you feel, like, you want to tell us about the
incident on your own, apart from being asked?

A. No.
Q. B thcre may be some things that we learn later where we
might have some follow-up questions for you. Would you be okay if
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I reached out to you or this group reached out to you and asked

you a follow-up question?

A.

Q.

know that what happened was probably not easy to be there for,
I want to thank you for what you did as far as calling your
supervisor,

enroute to help out that -- I appreciate the heck out of that.

here in the room today,

Yeah.
Is that a yes?

Yes.

Okay, yes. Thank you.

MR. LAVALLEE:

19

Well, then, on behalf of the NTSB, [} T

making sure 9-1-1 is called and getting those folks

and

And on behalf of the NTSBR and the investigative group that's

We have no further questions.

And with that,

we'll go off the record.

(Whereupon, the interview was concluded.)
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thank you for your time and cooperation.
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