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I N T E R V I E W 1 

 MR. LAVALLEE:  Okay.  Good morning.  My name is Scott 2 

Lavallee, and I am the NTSB Operations Group chair for this 3 

accident.  We're conducting an interview on the 12th of May, 2025, 4 

of , who works for SEPTA. 5 

 This interview is in conjunction with NTSB's investigation in 6 

the Norristown, Pennsylvania, accident.  The NTSB Accident 7 

Reference Number is RRD25FR012.  The purpose of this investigation 8 

is to increase safety, not assign fault, blame or liability. 9 

 Before we begin our interview and questions, let's go around 10 

and introduce ourselves.  Spell, please spell your last name and 11 

give us your title and who you work for.  I'll start off and, 12 

then, I'll pass it to my left. 13 

 Again, my name is Scott Lavallee.  The spelling of my last 14 

name is L-a-v-a-l-l-e-e, and I am the NTSB Operations Group chair 15 

for this accident. 16 

 MR. WARREN:  Patrick Warren, W-a-r-r-e-n.  I'm from the NTSB, 17 

and I'm an observer. 18 

 MR. JONES:  Gerard (Ph.) Jones, J-o-n-e-s.  I'm director here 19 

at Victory District.  Observing also. 20 

 MR. MCLAUGHLIN:  My name is James Michael McLaughlin,  21 

M-c-l-a-u-g-h-l-i-n.  I'm with Pennsylvania Department of 22 

Transportation, State Oversight regional manager, part of the 23 

Operations Working Group as a questioner for this. 24 

 MR. JANSEN:  My name is Mark Jansen, J-a-n-s-e-n.  I'm a 25 
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senior analyst with TRA providing contractor support to PennDOT, 1 

SSOA. 2 

 MR. RODRIGUES:  My name's Adolfo Rodrigues.  The spelling of 3 

my last name is R-o-d-r-i-g-u-e-s, and I'm an accident 4 

investigator with the National Transportation Safety Board.  I am 5 

the Investigator-In-Charge of this accident. 6 

 MR. THOMAS:  My name is Ian Thomas, T-h-o-m-a-s.  I'm 7 

contractor support with TRA, PennDOT. 8 

 MR. :  I am , .  I am the 9 

operator at SEPTA. 10 

 MR. :  My name is , .  I am the 11 

general chairman of SMART Local 1594, and I'm just observing. 12 

 MR. LAVALLEE:  Okay.  Thank you, everybody.   13 

 And, , so we've afforded you the opportunity to have a 14 

representative here with you today.  Do you have a representative 15 

with you? 16 

 MR. :  (No audible response.) 17 

 MR. LAVALLEE:  And who is it? 18 

 MR. :   is my representative for today. 19 

 MR. LAVALLEE:  Very good.  , do you understand that the 20 

transcripts here, the recordings, will be part of the public 21 

docket and, as such, we couldn't guarantee any confidentiality? 22 

 MR. :  Yes. 23 

 MR. LAVALLEE:  Okay.  And with that in mind, , do we 24 

have your permission to audio record this interview today? 25 
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 MR. :  Yes, sir. 1 

 MR. LAVALLEE:  Okay.  Thank you.  All right.    2 

INTERVIEW OF  3 

 BY MR. LAVALLEE: 4 

Q. So, , let's just kind of start out -- this is Lavallee, 5 

L-a-v-a-l-l-e-e.   6 

 Let's just kind of start out, , with your experience 7 

with SEPTA, right, tell me about when you got hired on and your 8 

training and progression to where you are today, please. 9 

A. I got hired October 11th, 2021.  Finished training here at 10 

Victory's Bus.  11 

 After completing that for a year and a, year and a half, I 12 

was training on trolleys for 3 months.  I did training and 13 

registry (ph.) on that.  Then, I went on to Norristown High Speed 14 

Line.  And that's where I am at the moment. 15 

Q. Okay.  So that was October 11th, 2021, was your initial hire? 16 

A. Yes, sir. 17 

Q. And, then, you said you started out on the bus line, is that 18 

right? 19 

A. Yes, sir. 20 

Q. Okay.  And, then, the -- you moved over to the trolley 21 

portion and had about 3 months training there? 22 

A. Yes, sir. 23 

Q. And, then, overall experience on the trolley, just give me 24 

your best estimate, like, how long you've been on the trolley 25 
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side? 1 

A. I'll say a year. 2 

Q. About a year.  Okay.  So about 1 year on the trolley side.  3 

 And during that 3 months of training that you talked about on 4 

the -- you know, for trolley training, what was your experience 5 

with the training, was it good training, do you feel like it 6 

prepared you for the job, , tell me about that? 7 

A. Yes.  The training was good.  Of course, we went over the 8 

safety, everything we have to do operating the trolleys or not to 9 

do. 10 

 Training set me up to do right, to do the right thing, to do 11 

my job correctly and safety. 12 

Q. Did you feel like during the training, , that if you 13 

had questions or needed somebody to talk to as far as, like, 14 

safety rules or operations, do you feel like that there was 15 

resources there that you could reach out to and get the answers 16 

that you need? 17 

A. Yes.  Multiple.  Yes. 18 

Q. Okay.  That's good.  All right.  So that's just a little bit 19 

of background with your experience and with SEPTA up until this 20 

point. 21 

 Could you go through the day of the incident, which would 22 

have been May the 11th, right, Sunday, May the 11th?  Tell me 23 

about your day, like, what time you got up and just kind of go 24 

through your day for me, if you would, . 25 
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A. Got up.  Did the usual, brushed my teeth, washed my face, 1 

head out for work.  Got to work on time.  2 

 Went to go get my car, pre-trip.  It was going good.  That 3 

was a normal day.  Go up and down the line, make sure my 4 

passengers are safe, of course, just come in and do my job.  IT's 5 

just a regular day for me, another Sunday, in my opinion, just a 6 

regular, another day. 7 

Q. So nothing extraordinary about the day, ? 8 

A. It was Mother's Day, yes. 9 

Q. What time did your day, like, what time did your shift start? 10 

A. I clocks in at 4:56 in the morning on Sundays. 11 

Q. Is that your -- like, do you have, like, a regular Sunday --  12 

A. No. 13 

Q. -- Monday, Tuesday, or you work off an extra board, how does 14 

that work? 15 

A. I have something called, it's called a jumper here.  Every 16 

day it varies; it's a different schedule.   17 

 On Mondays, I'm here, what'd I say, five, 5:05, Mondays and 18 

Tuesdays.  Wednesday's I'm off.  Thursday, I come here at 6:20.  19 

Saturday, I do 5:26 in the morning, my start times.  And, then, a 20 

Sunday, was there at 4:56. 21 

Q. Okay.  So it seems like the start times vary, but the 22 

schedule, like, is it that same rotation every week for you? 23 

A. Yes. 24 

Q. And how long have you been on that rotation, ? 25 
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A. Since, when did the sign up start, February.  I think it was 1 

February the 26th was when the sign up started. 2 

Q. Since February 26th of 2025 --  3 

A. 2025. 4 

Q. -- you've been on this rotation? 5 

A. Yes. 6 

Q. Okay.  So 4:56 a.m. is when your day started.  Talk to me 7 

about, like, rest, you know, what time, did you get roughly -- how 8 

many hours of sleep did you get, if you had to guess? 9 

A. Between probably between six to eight, the regular normal 10 

sleep time, it's just eight. 11 

Q. And that's regular for you, is that what you're saying 12 

(indiscernible) day, okay. 13 

A. Yes. 14 

Q. Anything big going on, like, any distractions or anything 15 

like that? 16 

A. No. 17 

Q. No.  No distractions, okay.  All right.   18 

 And something we had talked about in our pre-brief interview, 19 

right, in the world that we live in, everybody's got a cell phone.   20 

What is SEPTA's policy regarding cell phones and electronic 21 

devices as far as you're aware? 22 

A. It's a zero policy. 23 

Q. So you can't have it with you at all, is that right? 24 

A. You can't have it on your persons. 25 
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Q. You can't have it on your person, okay.  And were you in 1 

compliance with that policy? 2 

A. Yes. 3 

 MR. LAVALLEE:  Okay.  Thank you for that.   4 

 All right, , I'm going to pass it off to my left, and 5 

we'll come back around. 6 

 MR. MCLAUGHLIN:  Mike McLaughlin, M-c-l-a-u-g-h-l-i-n, 7 

PennDOT. 8 

 Morning, , thank you for talking with us.  I just had a 9 

couple of quick qualifying question, clarifying questions about 10 

the training.  11 

 BY MR. MCLAUGHLIN: 12 

Q. So when you started, you started on bus? 13 

A. Yes. 14 

Q. And, then, you moved to the trolleys.  You're referring to 15 

the Media-Sharon Hill Line, right? 16 

A. Yes. 17 

Q. And that was -- you had 3 months of training for those? 18 

A. Yes. 19 

Q. When you moved to Norristown High Speed Line, did you have 20 

another round of training before moving to that line? 21 

A. Yes. 22 

Q. How long was that? 23 

A. The same amount. 24 

Q. The same 3 months, okay. 25 
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A. Yeah. 1 

Q. So 6 months total for both of those railroads? 2 

A. Yes. 3 

Q. Got it.  And you're currently operating Norristown High Speed 4 

Line, is that exclusively, or do you still operate Media-Sharon 5 

Hill and bus on occasion? 6 

A. On occasions. 7 

Q. But is Norristown High Speed Line you're --  8 

A. High speed line is my --  9 

Q. -- that's your main --  10 

A. -- main one at the moment. 11 

Q. Gotcha.  How often would you say you operate the other two 12 

modes, the Media-Sharon Hill and the bus lines? 13 

A. Not that often.  The one that signed up; bus, not at all. 14 

Q. Okay.  15 

A. I didn't go back to bus.   16 

 There's times I just worked on the trolley, just moved them 17 

up then do no, and I mean, nothing extra, if you want to say it 18 

that way. 19 

Q. So is it -- do you get to choose when you work those modes, 20 

or is it someone says, hey, we need to move a Media-Sharon Hill 21 

trolley, can you come help us out? 22 

A. No.  If they do need me, if someone do ask, I don't mind 23 

helping because that's what we're here for.  So if they do ask, 24 

yes, I will go over to Media-Sharon Hill and help out. 25 
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Q. Got it.  And are you expected to be able to go back to either 1 

of those two modes as needed?  Like, if they need to move a bus 2 

and you haven't done a bus move in a while, would you still be 3 

considered qualified to do something like that? 4 

A. Yes.  I haven't been off long enough not to be qualified. 5 

 MR. McLAUGHLIN:  Got it.  Okay.  I think that's all I have 6 

for this round.   7 

 Thank you, , appreciate it. 8 

 MR. :  Sure. 9 

 MR. RODRIGUES:  Adolfo Rodrigues, NTSB, R-o-d-r-i-g-u-e-s.  10 

Also some questions regarding training. 11 

 BY MR. RODRIGUES: 12 

Q. What's your training look like, could you talk about that a 13 

little bit more?   Is it on-the-job training?  Do you have 14 

somebody, and specifically with your trolley, do you have somebody 15 

there showing you how to do your duties there?  Is there any type 16 

of online training?  Any type of written material that you 17 

reference study? 18 

A. We do written and there's on hands or, well, say on hands.  19 

 There's an instructor that teaches about the trolley, how to 20 

operate it, how to troubleshoot it, how -- to do everything that 21 

goes on with that mode that's you're on. 22 

Q. And how long's the process, you know, before they let you 23 

operate your machine on your own without any type of supervision? 24 

A. Well, we go through training and, then, we do mentor.  That's 25 
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a, someone that been here a lot of years, know what they doing, no 1 

accidents.  And they'll teach you, be more advice on day-to-day 2 

basis on the move, whatever move you're on. 3 

Q. Is there any type of online training that you are required to 4 

do with SEPTA? 5 

A. It's a, how can I put it, it's online training, tell you 6 

about the size and stuff like that, how to operate.  But once you 7 

inside the classroom, you have your instructor. 8 

Q. And, then, also some follow-up questions there regarding your 9 

work schedule and that.  What's the total hours that you work on a 10 

daily basis? 11 

A. My regular work, my 5 days, about -- it's over 40, say about 12 

44, 45. 13 

Q. So you, on average, doing, what, 8 hour days? 14 

A. Oh.  No.  I have some, call it, swing.  It's like a little, a 15 

break, like, in between.  So I'm here, but during my swing, I do a 16 

good 3-1/2 hours on a nice slow swing break.  And, then, I come 17 

back and finish up my shift. 18 

 So I'm doing about, about nine, say about, like, 9 hours. 19 

Q. And, again, that's early morning into the afternoon.  You do 20 

any evening-type operations? 21 

A. No. 22 

Q. Let's see here.  As far as the territory, again, I know he 23 

was mentioning the area there, how often -- I guess, how familiar 24 

are you with the incident area, the accident area?  Is that -- do 25 
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you work there the majority of your time, that stretch there? 1 

A. Yes. 2 

 MR. RODRIGUES:  That's all I have right now.  I'll pass it 3 

along. 4 

 MR. JONES:  Gerard -- questions.  Gerard Jones, J-o-n-e-s. 5 

 BY MR. JONES: 6 

Q. Mr. , you forgot to speak to -- we have what's called a 7 

residency.  So when he finished training, he's in what's called a 8 

residency. 9 

 Mr. , did you complete a residency training --  10 

A. Yes. 11 

Q. -- on Norristown? 12 

A. That's part of the training. 13 

Q. Can you explain the residency? 14 

A. I sure can.  After training, you get 3 months, I should have 15 

added that.  And they're -- after you get training, you get  16 

3 months of residency, like he was saying. 17 

 So that's -- you fill in trips and that's after the mentor 18 

though.  So you get, you fill out, you fill in trips, get used to 19 

operating whatever mode you're on.  And just get you familiar on 20 

the move, get you comfortable and familiar with the move. 21 

Q. Are you allowed to work other moves when you're in residency? 22 

A. You are not allowed to work any other moves. 23 

Q. So when we speaking to the trolley, Norristown is considered 24 

the train.  So there's difference between a trolley and a train 25 
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because we keep referencing a train, I mean, a trolley.  1 

Norristown's considered a train.  I don't -- we consider that a 2 

trolley, but it's a train. 3 

A. It's a train.  It's --  4 

Q. Norristown's considered a train.  So when we're speaking to 5 

the trolley, you're speaking of the train that you were on, on 6 

Sunday, May the 11th? 7 

A. Check.  Yes. 8 

 MR. JONES:  Okay.  9 

 MR. LAVALLEE:  Okay.  Back to Lavalle, L-a-v-a-l-l-e-e, NTSB. 10 

 BY MR. LAVALLEE: 11 

Q. So, , I kind of wanted to get a little bit more about 12 

the day, right. 13 

 So do you have, like, a split shift where you come in and 14 

work a section, then, take, like, a mid-day break, is that how it 15 

works?  Tell me --  16 

A. Not on weekends. 17 

Q. Not on a weekend? 18 

A. Not on weekends. 19 

Q. So the day of the incident, Sunday, you started at 4:56 a.m., 20 

you said? 21 

A. Yes. 22 

Q. And, then, the accident was 11-ish, around there? 23 

A. No. 24 

Q. No?  Tell me what the time of the accident was? 25 
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A. Nine 41, 42.  Nine 41, 9:42. 1 

Q. Okay.  So 9:40-ish, somewhere in there? 2 

A. Right. 3 

Q. I mean, relative time we'll get -- so this would have been, 4 

like, half way through your day, is that correct? 5 

A. Oh, I get off at 4:06. 6 

Q. You get off at 4:06.  So this is pretty early into the day? 7 

A. Right. 8 

Q. Okay.  So let's go to that move.  What I'm led to believe is 9 

that this happened at Norristown Center, is that an accurate name 10 

for the location? 11 

A. Yeah.  Transit Center, right. 12 

Q. Norristown Transit Center.   13 

 Tell me about -- because you've told me about the day so far.  14 

Woke up, normal day, no big distractions, didn't have your cell 15 

phone on you.  Tell me about coming up to Norristown Center, tell 16 

me about that, what happened there, please. 17 

A. Now, when approaching, there was a signal.  You have to get 18 

permission to get past that signal.  The codes drops on the train.  19 

Like I say, you got to get permission from control center. 20 

Q. Let me interrupt you for just a second, . 21 

A. Okay.  22 

Q. So with this interview, right, the recording will go to -- 23 

the public will be able to read it.  So when you say that you lose 24 

code, what does that mean? 25 
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A. I'm trying to say an explanation for the public.  The car go 1 

-- I'll put it this way.  The car go dead.  It stops once you lose 2 

your code.   3 

 So before that, you have to ask, well, stop and proceed to go 4 

into Norristown. 5 

Q. So I want to make sure I capture this, .  You come up 6 

to the signal, what signal was being displayed at the time? 7 

A. It's always a -- when you come up to the signal, it's a 8 

proceed cat (ph.) that's --  9 

Q. And what color would that look like? 10 

A. That was -- I call it white, but you might call it something 11 

else.  But white. 12 

Q. Solid or flashing? 13 

A. Solid. 14 

Q. Solid white. 15 

A. Right.  But we cross a bond.  It's called a bond that we 16 

cross that makes the code drops. 17 

Q. Like, a track circuit, is that right? 18 

A. Right. 19 

Q. Okay.  20 

A. So when that happens, you got to stop and proceed and 21 

continue into Norristown. 22 

Q. So you had mentioned that you stopped and, then, you have to 23 

get permission past this white signal, is that right? 24 

A. That's right. 25 
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Q. Who are you getting permission from, ? 1 

A. Control center. 2 

Q. From the control center.  Is that, like, a person that you 3 

talk to over the radio? 4 

A. Yes. 5 

Q. Okay.  Tell me how that conversation goes, like, what's your 6 

normal radio communication to this controller? 7 

A. No code when in Norristown. 8 

Q. And, then, do you remember how they responded back to you 9 

that day? 10 

A. You can (indiscernible) stop proceed and one at Norristown. 11 

Q. Okay.  You can activate stop and proceed.  Do you have to do 12 

anything inside the control compartment? 13 

A. You have to press the stop and proceed button. 14 

Q. So you have a button that you have to acknowledge that you've 15 

got permission to go past that signal, is that correct? 16 

A. (No audible response.) 17 

Q. And that takes care of your code issue, right, so that kind 18 

of overrides so you can continue? 19 

A. (No audible response.) 20 

Q. If you don't push that, will it allow you to go past that 21 

signal? 22 

A. Huh-uh. 23 

Q. Okay.  All right.  So I just want to make sure we're on the 24 

same page.   25 
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 We've stopped at the signal.  You've talked to the control 1 

operator, got permission past it over the radio and, then, pushed 2 

the button for stop and proceed that will allow the train to go 3 

past that signal.   4 

 Talk to me from there.  What next, after you got that 5 

permission? 6 

A. Move onto the platform.  Continue route, move onto the 7 

platform. 8 

Q. Is there a certain speed limit on that track between the 9 

signal and the end of the platform? 10 

A. Fifteen miles. 11 

Q. Fifteen miles.  Is that posted?  How do you know it's 15? 12 

A. That's on the dash, I put it that way, on the dash or the 13 

console.  However you want to call it. 14 

Q. Inside the console it displays what you're maximum speed is? 15 

A. Check. 16 

Q. Okay.  And I would assume, , that you've got a 17 

speedometer inside there as well that tells you how fast you're 18 

going right now, is that correct? 19 

A. Yeah.  That's all in one.  20 

Q. All in one? 21 

A. All in one. 22 

Q. All right.  So we start rolling.  Talk to me from there.  You 23 

start going towards the end of the platform, what happens next? 24 

A. Try to put in to brake.  Like I said, I'm used to doing it.  25 
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I go to B4, that's brake 4.  I go to brake 4.  I'm usually good. 1 

 For this, for that day, for that reason, wasn't working.  I 2 

panicked. 3 

Q. Okay.  Backing up a little bit, , from the stop, I 4 

assume you also have throttle as well as brake in the control, is 5 

that correct? 6 

A. Hm-hmm. 7 

Q. Do you recall, , from a stop, what throttle position, 8 

if any, you know, because it could have been downhill for all I 9 

know, but did you have to apply throttle to get moving at first? 10 

A. Yes. 11 

Q. Talk to me about that.  How high up do you have to go in the 12 

throttle? 13 

A. P, P3 going into Norristown, like, because it is a little 14 

slant.  P2 would not get you anywhere.  That's power. 15 

Q. So you're a little uphill at that point? 16 

A. It's a slight hill.  It ain't -- you know, but it's a hill 17 

for a train, especially for a -- on the rail to slide back 18 

basically.  So, yes, got going at least, I go to P3. 19 

Q. To get you rolling? 20 

A. To get me rolling. 21 

Q. Now, just for the benefit of someone who might be reading 22 

these transcripts later, you talked about P for power and B for 23 

brake, and you started giving numbers, right. 24 

 So on the power side, you said you had to go to P3, how many 25 
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settings are there, is it, like, one through eight? 1 

A. One through four. 2 

Q. One through four.  The same thing on the brake, one through 3 

four there as well? 4 

A. No, one through seven. 5 

Q. One through seven on the brake, okay.   6 

 So we go to P3 to get rolling, we get moving.  How fast do 7 

you recall going once you got started?  Like, what was the top 8 

speed after the stop? 9 

A. I'd say about 12; 12, 13. 10 

Q. Twelve --  11 

A. You can't --  12 

Q. And you said you're allowed up to 15 there? 13 

A. Yeah.  You -- it won't allow you to go past 15.  Some trains 14 

don't allow you to even reach 15.  It'll start coding at 14, 13 so 15 

we stay at a 12 or a 13. 16 

Q. Perfect.  You start rolling, you get up to 12, 13, we're less 17 

than the max speed, you've stated that.   18 

 How far before the end of the track or where you're supposed 19 

to stop do you move to brake?  Do you have, like, a certain spot 20 

there that you kind of got, okay, by here, I should be in a brake 21 

position? 22 

A. Oh, it's a sign out there.  It don't say train stop here, but 23 

it's, like, a one near, we just try to put it in that window.  24 

That's our way of knowing -- so when I'm -- yeah.  So when -- it's 25 
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hard to explain because we're not a train, but there's a one on 1 

the left-hand side, you want to put that in the window. 2 

Q. So what does that one mean?  You got a -- is there a one and, 3 

then, also a two as well? 4 

A. I don't recall no two on one track.  I can't recall that. 5 

Q. So you got a sign that says one, and you want to make that 6 

even with your window, is that correct? 7 

A. (No audible response.) 8 

Q. Okay.  So we're in power, get rolling, we're getting close to 9 

that sign and, then, you move to brake? 10 

A. Right. 11 

Q. And you said you moved to brake 4 which you've got up to and 12 

including seven, right? 13 

A. Right. 14 

Q. Did the -- did brake 4 seem to have the effect on the train 15 

that you wanted it to? 16 

A. Always do. 17 

Q. Okay.  So brake 4 was slowing the train down, is that -- 18 

that's my question. 19 

A. Oh.  Not at that time.  So, like I said, on my way in, I went 20 

to B4.  I said, that's what I usually do, go to B4, that's what 21 

I'm used to. 22 

Q. Okay.  23 

A. So I went there and it wasn't reacting.  So I kind of 24 

panicked and --  25 
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Q. , I'm going to follow up on that.  By panic and, please 1 

don't take this any kind of way, right, but are -- and I'm not 2 

trying to put words in your mouth, but by panicked, do you kind of 3 

mean you might have froze up a little bit? 4 

A. Little bit. 5 

Q. Did you go any further beyond that B4 then, is my question?  6 

A. (No audible response.) 7 

Q. No.  Just in your own words since this is a transcript, 8 

, did you go past brake 4? 9 

A. No. 10 

 MR. LAVALLEE:  All right.  Thank you.   11 

 That's all I've got.  I'm going to send it on. 12 

 MR. JONES:  I have a question. 13 

 MR. LAVALLEE:  If you would, name. 14 

 MR. JONES:  Oh.  Jones, J-o-n-e-s.   15 

 BY MR. JONES: 16 

Q. You spoke to calling control center for -- of activating stop 17 

and proceed, are you also -- do you have to give the car number? 18 

A. Yes. 19 

Q. Okay.  And on this particular day, how many cars were you, 20 

did you operate?  And on a normal day during rush hour, how many 21 

cars do you normally operate on Norristown? 22 

A. On a Sunday? 23 

Q. Yes. 24 

A. One car. 25 
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Q. How many cars do you normally operate during, in rush hour 1 

during a regular day? 2 

A. Two. 3 

Q. Is that the maximum amount of cars you can do on Norristown? 4 

A. Yes. 5 

Q. Okay.  So when you have one car versus two cars, are there 6 

different positions to stop on the platform at Norristown? 7 

A. Yes. 8 

Q. So when you spoke to Berth 1, what does mean with the one car 9 

versus a two car? 10 

A. Say it one more time so I understand.  Say it one more time? 11 

Q. When you spoke to the B1, does that mean from a one car to a 12 

two car that position of that one that you set on the platform, or 13 

does that mean if you have a one single car or two cars, do you 14 

stop at -- do you start braking at a different spot when you have 15 

two cars? 16 

A. Yes.  You said B1.  Yes. 17 

Q. So if you have one car, you would stop at this one that you 18 

were speaking to.  If you had two cars, where would you be, where 19 

would this one be if you had two cars? 20 

A. I will say with that car, it would -- I don't --  21 

Q. What I'm trying to get to, when the one car, you stopped in 22 

the middle of the platform opposed to two car, you stop more 23 

closer to the bumper? 24 

A. Right. 25 
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Q. Okay.  That's what I'm asking. 1 

A. So the -- it depends on the driver because it's not always 2 

where it's supposed to be, if that makes sense.  Some might move 3 

up closer, some might move back.  4 

 So the one -- on the two car, the one that's not always where 5 

it should be with the one car. 6 

Q. Okay.  What I was trying to get to with the one car, you stop 7 

more in the middle of the platform opposed to the two car, you 8 

stop closer to the bumper? 9 

A. Check. 10 

Q. Okay.  Explain dumping the car. 11 

A. Dumping the car is going all the way past B7 or pressing 12 

emergency stop brake. 13 

Q. So at some point when you say four didn't work, you didn't 14 

think to dump it? 15 

A. I didn't.  Just -- like I said, froze up.  I'm used to that 16 

working.  When you get used to something, it's a continuous, 17 

you're used to it. 18 

 MR. JONES:  I'm done. 19 

 MR. MCLAUGHLIN:  Mike McLaughlin, M-c-l-a-u-g-h-l-i-n; 20 

PennDOT. 21 

 BY MR. MCLAUGHLIN: 22 

Q. So, , just to kind of follow up a little on what 23 

Gerard's saying, did you have a one-car or a two-car train? 24 

A. I had a one car. 25 
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Q. One car, okay.  Is that normal for a weekend to have a  1 

one-car train? 2 

A. Yes. 3 

Q. How about during the week, are you typically one car or two 4 

car? 5 

A. Two cars. 6 

Q. Two cars. 7 

A. All day. 8 

Q. Okay.  And so just to make sure I understand.  There's two 9 

different marked spots when you, for you to stop with a one-car 10 

train versus a two-car train? 11 

A. Yes. 12 

Q. Thank you.  I did want to go back a little bit too to the 13 

shifts. 14 

 So on the weekends, you just work a straight day through, no 15 

swing time, just a start time and an end time and, then, you're 16 

good to call it a day, is that, would that be accurate? 17 

A. Yes. 18 

Q. Okay.  And, then, on weekdays, how long would you say each 19 

-- you've got your morning shift, your swing time, then, your 20 

afternoon work, how long would each of those typically be because 21 

I know you work different hours so just kind of an estimate? 22 

A. Mornings is about, I'd say three and a half or four.  I go 23 

on, like, a 3-hour swing.  I come back and do another three and a 24 

half to four. 25 
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Q. Okay.  And for the swing time, do you stay on site, or can 1 

you kind of go do your own thing because, like, that's your time? 2 

A. You get -- it's your time.  So whatever you want to do, you 3 

can do it. 4 

Q. Do you ever get asked to stay for the swing time to make 5 

extra moves or help out? 6 

A. Yes, I have. 7 

Q. How often would you say that happens? 8 

A. Depends on the day, honestly.   9 

Q. Sure. 10 

A. You know what I mean.  It could be one week, they don't ask 11 

me or I don't ask if they need help, it could be a week.  Whereas, 12 

though, every day my swing, might need me.  And, of course, I 13 

stay. 14 

Q. Gotcha.  Can you turn that down if they need you for 15 

something, but you were, like, hey, I think I (indiscernible)? 16 

A. Yes, you can.  It's --  17 

Q. Okay.  Great.  Last question about the stopping points on, at 18 

Norristown. 19 

 Is there anything else besides those numbers to kind of help 20 

delineate where you're supposed to stop; or is it just, you got 21 

the one that indicates one-car train stopping point and the two 22 

that indicates two-car trains, or anything else there? 23 

A. Be more to know about the (indiscernible) they do, I don't 24 

know what they call it, they have some device on there, but they 25 
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not used because they don't really match up --  1 

Q. Got it. 2 

A. -- with the door. 3 

 MR. MCLAUGHLIN:  Understood.  That's all I have.  Thanks. 4 

 MR. RODRIGUES:  Adolfo Rodrigues, NTSB, R-o-d-r-i-g-u-e-s.  I 5 

got a couple questions regarding the environment. 6 

 BY MR. RODRIGUES: 7 

Q. If you can recall, the day of the accident, , do you 8 

remember what the weather was like, you know, was it sunny, 9 

cloudy, rainy, any of that type of conditions out there? 10 

A. It was sunny, dry.  The sun was just, you know, breaking out.  11 

It was a little -- you know, first start, it was a night, but time 12 

goes on.  Sun started breaking out, you know, so it was sunny out 13 

there and dry. 14 

Q.  And how was visibility as far as the signal that you 15 

mentioned that you stopped at, was that signal, you know, line of 16 

sight, was it pretty easy to see on approach to that signal? 17 

A. Yes, line of sight, easy to see the signal on approach. 18 

Q. And regarding the track there, is there any type of curve, 19 

curvature there, approaching that end of the station there?  Is 20 

there any type of tangent track there, is it straight, can you 21 

explain that? 22 

A. Coming over a bridge and you wait until the signal.  It's 23 

like a, not too much of a turn, but it's a little, slight little 24 

one, but everything else is straight forward. 25 
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Q. Okay.  And from when -- at the time you were stopped, were 1 

you able to see that end of the station, the bumper there? 2 

A. You can. 3 

Q. You can? 4 

A. You can. 5 

Q. And, also, another question here regarding the signals there.  6 

Once they give you permission to proceed past that signal there, 7 

is there any type of announcements that you're required to do over 8 

the radio?  Is there any type of other communications that you're 9 

required to do after you've given permission? 10 

A. Just repeat what they said, last stop, Norristown, you know.  11 

Anything else you want to say at, is up to you, like, basically, 12 

get your personals and stuff like that.  It's up to you.  But just 13 

calling out the stop, last stop, Norristown. 14 

Q. Is there any documentation or any type of written material 15 

that you have to, I guess, you know, if you're stopped there, do 16 

you have to document that, any type of paperwork that you do while 17 

you're --  18 

A. No. 19 

 MR. McLAUGHLIN:  I'll pass it on.  That's all I have for now. 20 

 MR. LAVALLEE:  I guess it's back to me, Lavallee, L-a-v-a-l-21 

l-e-e, with the NTSB. 22 

 BY MR. LAVALLEE: 23 

Q. So, , just -- we're almost through here and thank you 24 

so much for sitting with us today.   25 
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 So you had mentioned you'd worked up to B4, you know, it 1 

wasn't doing what you expected it to do.  Had you been through 2 

those B positions already prior in the shift, or was this first 3 

time that you used those braking positions in the shift? 4 

A. No, I always them. 5 

Q. And prior to this, did they seem to be working okay, was 6 

there any indication that there was something wrong with the 7 

equipment prior to this? 8 

A. Here and there, but it's the train, stuff we used to.  Like I 9 

put it, you get used to some things.  And, you know, like I said, 10 

I was used to it so I didn't think nothing of it. 11 

Q. Nothing that stood out that was prior to this, that was, oh 12 

man, this isn't working, I need to take care of this, nothing like 13 

that? 14 

A. Not that I can recall. 15 

Q. Okay.  , when you start the shift at 4:56, I believe is 16 

the time you said, how do you get that train, that trolley?  Do 17 

you get it handed to you from somebody else, or do you -- are you 18 

the first person that day to use it? 19 

A. You're the first person to use it. 20 

Q. Before you put it in use, do you have to do any kind of 21 

inspection on it or anything like that, ? 22 

A. Yes. 23 

Q. And you did the inspection and what -- did you note any, did 24 

you find any deficiencies in it at the beginning of the day? 25 
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A. No, just a little slow and stop but, again, it's a worn 1 

train.  So, I mean, it do come to a stop.  2 

 But, again, brakes wear, brakes fail, so you could ride the 3 

train all day long and at that one moment, a brake could fail.  4 

You could do your pre-trip even on -- any move that you do, you do 5 

a pre-trip.  Everything could be working fine.  But when you're on 6 

that line and running back and forth, anything could happen. 7 

Q. I getcha. 8 

A. Brakes is not -- they get worn, you know what I mean.  9 

Q. So just following up on that, , like, in the past, not 10 

necessarily this day, but if you find equipment that has some 11 

deficiencies, something's not working right, how does it work, 12 

what's the mechanism to report that and get it fixed? 13 

A. Before going out on the line, or while you're on the line? 14 

Q. Both. 15 

A. Well, before you go on the line, of course, you notify 16 

someone.   17 

 But if it happened on the line, it depends on what mode, how 18 

bad it is (indiscernible) operate (indiscernible) do a switch, 19 

can't do that.  20 

 These is questions they ask you to try to get the train 21 

especially if you're going up trying to get the train back. 22 

 If it's unmovable, that's something different.  If it's 23 

moveable, you know, operator ride it out.  If you get it back, you 24 

put it in the yard and check it from there.  That's how it works. 25 
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Q. As an operator, are you the one that gets to make that 1 

decision, like, you find a defective and I can't move this, are 2 

you allowed to make that decision? 3 

A. If I find a defect and the train can't move? 4 

Q. In your opinion, right, are you allowed to be, are you 5 

allowed to say, it's unsafe for me to move this, I'm not going to 6 

move it, is that something you're allowed to do? 7 

A. Yeah, you're allowed to say what you want to say. 8 

Q. And, then, the last thing I've got, Adolfo had asked you 9 

about visibility, and I just wanted to make sure, you said it was 10 

sunny, it was dry.   11 

 Was there anything, like, grease on the tracks or anything 12 

like that, that you saw that was an issue with either the track 13 

or, like, sun in your eyes or anything like that? 14 

A. The grease, I can't account for.  When I look in, I make sure 15 

I got my signal.  I make sure the -- it's set for my proper of 16 

direction of travel.   17 

 I'm a little shorter than most operators so yeah, I could, I 18 

know where is the end at.  But, again, coming -- you got the rail, 19 

but you could, still could see. 20 

 I didn't look down at the track to see was it grease or 21 

anything like that.  It's a lot of stuff that happens on that 22 

track. 23 

 Before, I had an incident where the transmitter blew up under 24 

that track, the same side.  So anything could affect the track to 25 
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have you have the brakes or, like I said, the brake failure again.   1 

 You going up and down the track, I'm pretty sure they don't 2 

change brakes every day.  So that's -- nobody knew that.  So 3 

brakes get worn.  You go up and down the track all day long and on 4 

your last trip or your second trip, it's like it happen with your 5 

brakes. 6 

 Every -- too much to do, like, again, I get -- I ain't going 7 

to say you get comfortable, but you do.  You do it every day, you 8 

know what stops the train, you know what brake you could be in to 9 

be at your -- when something happen that usually don't happen.   10 

 People freeze up, some panic, you know, some would go right 11 

into action.  It's all about the person, you know, so like I say, 12 

like, I did what I thought was right.  I do it every Sunday and, 13 

then, you know, it happened. 14 

Q. , one further follow just because I'm not familiar with 15 

that equipment, right. 16 

 So when you move into those B positions, is that, like, a 17 

dynamic brake; or is it applying, like, a brake shoe to the wheel, 18 

do you know, or is it doing this all -- 19 

A. It's a -- again, the speed.  B4 would not be good if you're 20 

going at 55.  You got to -- you have steps.  That's my step.  I 21 

know I could stop at B4 doing 13 miles an hour.  You could stop at 22 

B3 doing 13 miles an hour.   23 

 It's a -- again, things working, it's a guarantee.  You don't 24 

need to go to B5, B7, B6 at 13 miles an hour, 12 miles an hour.  25 
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Even at 15, you can't over 15, but even at 15, you don't need to 1 

do that. 2 

 If I'm going 55 miles an hour, no, I'm not going to stop at 3 

the (indiscernible) at B4.  I know I'm not going to stop.  So, of 4 

course, I'm going to go to B6, B7, and I'm going to brake it up. 5 

 MR. LAVALLEE:  All right.  I appreciate that.   6 

 This time, I'm going to go -- one last time to see if there's 7 

anything else that the group feels that needs to be asked. 8 

 MR. JONES:  Yes.  Jones, J-o-n-e-s. 9 

 BY MR. JONES: 10 

Q. You say you didn't look at the track, but it is a requirement 11 

that you look at the track to --  12 

A. It's a requirement for you to make sure you're set for your 13 

proper direction of travel.  You get --  14 

Q. So you --  15 

A. Go ahead.  I'm sorry.  I apologize. 16 

Q. So you did look at the track? 17 

A. At my point, at my set point. 18 

Q. Correct.  And, also, is there any other braking mechanisms on 19 

the Norristown car? 20 

A. There's only them two, that we explaining about earlier. 21 

Q. Which two? 22 

A. The one you asked, the emergency stop that could have 23 

happened or you go into, past B7.  But, again, you're going to go 24 

on that topic.  If you do do that, that's not, it's not an --  25 
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stop like a bus.  You can't (indiscernible) stop on rails.  No 1 

matter you press the emergency brake, you dump it.  When you dump 2 

it, you're still getting extra push from, on the rail.  It doesn't 3 

-- that's emergency stop, yes, but it takes time for a two stop.  4 

It's not immediate stop like a car or on a bus or any driving 5 

vehicles. 6 

 On the rails, no matter what you do, you could press it, 7 

you're going to get that extra, how can I put it, drag, leeway, no 8 

matter how hard you try.   9 

 If you going at 10, you still press it, it's not stopping 10 

immediate on the dot.  It's the air pressure.  So when you dump it 11 

psst, that's the sound, psst, you're still moving.  12 

 MR. MCLAUGHLIN:  Mike McLaughlin, M-c-l-a-u-g-h-l-i-n, 13 

PennDOT.  Just two clarifying questions and, then, I'll be 14 

complete. 15 

 BY MR. MCLAUGHLIN: 16 

Q. I think you said this already, but I just want to confirm, 17 

during the pre-trip, the vehicle passed the brake test, when you 18 

did the pre-trip going -- 19 

A. Yes, you do.  20 

Q. Okay.  That's what I thought you said, I just wanted to 21 

confirm that. 22 

 And, then, the second is, when you use B4, do you use that 23 

regardless of whether it's a one-car or a two-car train? 24 

A. Going into Norristown? 25 
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Q. Yes.  Yes, correct. 1 

A. How can I put this.  I don't drive up so I don't use any 2 

brake, in my opinion, doing this -- from February the 26th when I 3 

started this sign up, I don't drive up on my double cars.  I drive 4 

back in, coming back into 69th Street. 5 

 Now, the driver may use B4 because -- or B5.  I don't know -- 6 

again, and, then, you got two cars instead of one.  I might give 7 

them that extra push whereas though you do need to stop at B5.   8 

 I'm not sure because, again, I don't drive up going into 9 

Norristown from February the 26th of 2025. 10 

Q. Got it.  So it's not a move that you would normally do --  11 

A. That's not my --  12 

Q. -- with your car? 13 

A. Right.  But with a double car, I don't -- I drive back end. 14 

Q. Do you take a double car into 69th Street at the other end? 15 

A. Yes.   16 

Q. And is it similar speed there? 17 

A. Yes. 18 

Q. Do you use B4 for that move as well? 19 

A. Yes. 20 

Q. Okay.  Is it the same kind of incline, de -- downhill, it's 21 

downhill? 22 

A. Coming in, it's a little downward, and that's -- it's a 23 

little downward. 24 

Q. Got it. 25 



37 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area  
Balt. & Annap.  

A. So, again, if you want me to explain that when coming in, you 1 

get the no code, that's the one that dropped.  You call, do the 2 

same thing, every time.  To get my power, I got to P3.  P2, P1 3 

would not give you any power. 4 

Q. Sure. 5 

A. P3, then, you could bring it up.  P3 get you going.  You 6 

about 10, 11, you start slowing down.  By the time I get to the 7 

end of this bumper, well, not even the bumper, we have strips on 8 

there, by the time I get there --  9 

Q. And that's in B4? 10 

A. In that's in B4. 11 

Q. Got it.  Okay.  12 

A. I don't -- again, even with the double car coming in, you 13 

don't need that much.   14 

 If you're going 14, 15, me, personally, I can't speak for 15 

other operators, I don't know what they do, but I know what I'm 16 

used to on the cars that I use.  I constantly get some of the same 17 

cars.  I know how they work.  I know when they going to drop.  I 18 

know how to -- what -- so I don't need to go to B5 or B7. 19 

 Now, B7s for when we completely park because you got to do 20 

what you got to do, check trains and all that, but that's when you 21 

completely park.   22 

 If I'm coming in, coming down, I do -- like I said, I can't 23 

speak for no one else.  For what I work, it worked for me, and I 24 

uses B4.  It slows the train down and it stops it to where I need 25 
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to be stopped at. 1 

 MR. MCLAUGHLIN:  Understand.  Thank you.  That's all. 2 

 MR. RODRIGUES:  A couple last questions here for you, .  3 

Adolfo Rodrigues, NTSB, R-o-d-r-i-g-u-e-s.  Just some 4 

clarifications, again, regarding training. 5 

 BY MR. RODRIGUES: 6 

Q. After you've been, let's say, deemed qualified after your 7 

training's complete, when you're operating on your own, is there 8 

any additional recurrent training, any type of annual training? 9 

A. Once a year. 10 

Q. And after you've been operating on your own from that point 11 

up until the time of the accident, have you had any type of ride 12 

alongs, any type of folks, you know, ride along with you, 13 

supervision, representatives from SEPTA, you know, you mentioned a 14 

previous mentor or anybody else there with you just ride along 15 

with you? 16 

A. I have.  Someone called, I think para-mentor.  And so when I 17 

do para-mentor, I've done, drove on there with supervisors that 18 

rides up to Norristown and come back down with you.   19 

 I helped one of the supervisors.  She had to take a trip up 20 

to Bryn Mawr, and I helped her the same way I operate the train, 21 

the same way I show her and she could vouch for that.  The same 22 

way I showed her, the same way I operate. 23 

Q. And how often would you say that happens, you know, is it a 24 

few times a month, a week? 25 
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A. I think they do, they do a few times a month.  They got to go 1 

to each mode.   2 

 I just -- one of the supervisors just went me last weekend.  3 

His name is . The one before that was -- she's new,  4 

Ms., I don't,  because I'm not familiar with that name, 5 

but she's a new supervisor her at Victory, you know.  I done had 6 

classes, like, instructors come in with their classes, watch me 7 

operate. 8 

 That's really, really it.  If it ain't the supervisors or a 9 

para-mentor or if it's a class of students with their instructors 10 

coming in to learn about the trains and stuff like that, they the 11 

only ones that comes on the train to kind of observe and see 12 

what's going on. 13 

 MR. RODRIGUES:  Okay.  Thank you, .  That's all I have. 14 

 MR. LAVALLEE:  All right, , we're about to wrap it up.    15 

 BY MR. LAVALLEE: 16 

Q. The last thing I have -- this is Lavalle, L-a-v-a-l-l-e-e, 17 

with NTSB.  18 

 You told me that you didn't have your phone with you, is that 19 

correct? 20 

A. Correct. 21 

Q. Is there a spot, like, do you get a locker or something when 22 

you come to work that you put it in, or do you leave it in your 23 

car?  Where do you, what do you normally do with your phone while 24 

you're on duty? 25 
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A. I put it in my bag. 1 

Q. You put it in your bag? 2 

A. Yeah.  Yeah, we're -- not supposed to be on your persons. 3 

Q. Okay.  So not on your person, but in a bag? 4 

A. In a bag off and stuff like that. 5 

Q. I see.  So off and in a bag? 6 

A. Right. 7 

Q. Okay.  Thank you for clarifying that. 8 

 , this is -- you've answered a lot of questions today.  9 

Here's your opportunity.  Is there something about this accident 10 

that you want us to know?  Is there anything you'd like to add? 11 

A. No, not really.  Mistakes happen, accidents happen.  I say, 12 

brakes can go at any time pretty much.  That's really it.  I don't 13 

really have too many questions. 14 

Q. , if I had some follow-up questions for you later, 15 

right, maybe I get the transcripts back and something doesn't make 16 

-- is it okay if I call you and reach out to you? 17 

A. Yes. 18 

 MR. LAVALLEE:  Okay.  And, then, if there's nothing else from 19 

the group, on behalf of the NTSB, I'd like to thank you for your 20 

time and your cooperation, . 21 

 And with that, we'll go off the record. 22 

 (Whereupon, the interview was concluded.) 23 

 24 

 25 






