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RE: SEPTA Norristown After-action response

From Koron Englisn [

Pate Thu 10/16/2025 7:40 PM

[CAUTION] This email originated from outside of the organization. Do not click any links or open attachments
unless you recognize the sender and know the content is safe.

Good evening, Sheryl,

1 agree, SEPTA PD having access to the cameras will help to enhance the decision-making
process for dispatchers. That's a great idea; I'll inform the OCC to include this into there policy.
This is definitely a great time to enhance training when an emergency occurs.

Koron English, TSSP, PTSCTP | Deputy Chief, Safety Engineering and Construction, System Safety Division
Southeastern Pennsylvania Transportation Authority

1234 Market Street, 6" Floor
Philadelphia, PA 19107

From: Sheryl Harley <

Sent: Thursday, October 16, 2025 6:49 PM
To: Koron Englishm
Subject: Re: SEPTA Norristown After-action response

Good evening and Thanks for the quick response. A couple of quick points.

1. | think with access to real-time information, provided by SEPTA PD from vehicle cameras, this will
enhance the decision-making process for your dispatchers and resolve the issue.

2. To be clear, we had no concerns regarding whether OCC was communicating with the local 911
center in an emergency. We are suggesting that to enhance the local response, OCC policy
should include providing the 911 operator with an ETA for the arrival of SEPTA personnel to the
scene.

3. | think a Knox box is a great idea. | know that this would be considered a no-brainer for a station
manager, however your cleaner didn't think to open the gate for the arriving emergency
responders. Since the cleaner was standing on the platform, the emergency responders didn't
encounter him until after they had already climbed over the turnstile and walked onto the platform.
Perhaps, this would be a good time for SEPTA to review training for other types of employees



such as the agency's cleaning crew, to ensure they know what to do in the event of an emergency.
It certainly would have expedited the response if the cleaner had known to open the gate.

Sheryl

From: Koron English W

Sent: Thursday, October 16, :

el
Subject: RE: SEPTA Norristown After-action response

[CAUTION] This email originated from outside of the organization. Do not click any links or open attachments
unless you recognize the sender and know the content is safe.

Good morning, Shervi,

We’'re definitely working on hands on familiarization training for emergency responders in
Norristown and surrounding areas.

1. SEPTA Police informed me that they do have access to the vehicle cameras and are able
to conduct live look in if the video is online. | asked them to update me, to see if they
accessed the cameras for this collision when they were notified of the accident. The
accident occurred at 9:50am and the police were notified at 9:52am. | believe for this
accident, no one knew the severity of it, that's why control center allowed the other train to
come into Norristown,

2. | informed Control Center to make sure they’re contacting the 911 Emergency
Communications Center.

3. After speaking with our Building and Bridges department we were talking about putting a
Knox box in the terminal. We also talked about during this accident, by the time the
emergency responders began removing the passenger to transport him over the turnstiles
there were personnel on the scene with keys to the gate. The Transportation manager or
the cleaner could have opened the gate for them. We feel there should be someone from
SEPTA on the scene before first responders would typically need to transport someone
over the tumstiles.

Attached are the medical records that you've requested. The operator was not previously
employed as a bus operator, Victory District is the only place that has all three modes (Bus,
Trolley, and Norristown High Speed Line). All the operators at Victory must learn all three
modes. They always start on the bus before receiving training on the rail modes, that's why
most of his accidents were on the bus. Sheryl, please let me know if this answers your question,
please don'’t hesitate to reach out to me.

Thank you, | hope all is well.

Koron English, TSSP, PTSCTP | Deputy Chief, Safety Engineering and Construction, System Safety Division
Southeastern Pennsylvania Transportation Authority

1234 Market Street, 6t Floor
Philadelphia, PA 19107

pta.org



From: Sheryl Harlev—

Sent: Tuesday, October 14, 2025 4:33 PM
To: Koron English
Subject: SEPTA Norristown After-action response

Good afternoon,

Thanks for the update on SEPTA's training of the emergency responders in Norristown. [ think this is a
great start. Hopefully, future training will include hands-on familiarization drills.

| realize that a lot has been happening with SEPTA, but | did want to review some of my outstanding
concerns.

1. 1 understand SEPTA's concern about distraction in the OCC and the presence of platform/train
monitors. The question is, is there any other reasonable accommodation that can be made to
address the need for timely, accurate information being relayed to the dispatchers? Does the
SEPTA police department, for example, have access to station and in-car train camera feeds? The
dispatcher's dependance on the train operator to provide the only information about an incident
can increase the hazard exposure to individuals on the scene as well as hamper emergency
response activities.

2. For those incidents where SEPTA is aware of a delay in the arrival of its personnel to the scene,
this information should be provided to the local 911 Emergency Communications Center at the
same time that SEPTA is making the initial incident notification. This would allow the 911
dispatcher to expedite the dispatch of additional resources to the scene , such as additional law
enforcement officers, to take control of and secure the scene during the initial operations while
awaiting the arrival of SEPTA personnel.

3. I realize that the Norristown Transportation Center is not manned by a station manager during all
hours of operations. How will SEPTA provide the emergency responders with access through the
emergency gate when station personnel are not present. This is to alleviate the need for
emergency responders carrying equipment from having to climb over the turnstiles.

Sheryl
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