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I N T E R V I E W 1 

 MR. LAVALLEE:  All right.  Good morning, everyone.  My name 2 

is Scott Lavallee, and I am the NTSB Operations Group chair for 3 

this accident.  We're conducting an interview today, the 13th of 4 

May, 2025, with , who works for SEPTA.  That's the 5 

Southeastern Pennsylvania Transportation Authority. 6 

 This interview is in conjunction with NTSB's investigation of 7 

the accident in Norristown, Pennsylvania.  The NTSB Accident 8 

Reference Number is RRD25FR012.  The purpose of this investigation 9 

is to increase safety, not to assign fault, blame or liability. 10 

 Before we begin our interview and questions, let's go around 11 

and introduce ourselves.  Spell your last name, your title.  I'll 12 

start off and, then, pass it to my right. 13 

 Again, my name is Scott Lavallee.  The spelling of my last 14 

name is L-a-v-a-l-l-e-e, and I am the NTSB Operations Group chair 15 

for this accident. 16 

 MR. THOMAS:  My name is Ian Thomas, T-h-o-m-a-s.  I'm an 17 

analyst support for PennDOT. 18 

 MR. ENGLISH:  Yes.  Koraan (Ph.) English.  Last name,  19 

E-n-g-l-i-s-h.  Deputy chief safety officer at SEPTA. 20 

 MR. GARCIA:  Isaiah Garcia, G-a-r-c-i-a.  Senior accident 21 

investigator, FTA. 22 

 MR. :  My name is .  Last name, .  I'm the 23 

one who's getting interviewed. 24 

 MR. LAVALLEE:  And what's your title? 25 
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 MR. :  My title is a suburban light rail instructor. 1 

 MR. LAVALLEE:  Thank you. 2 

 MR. RODRIGUES:  My name's Adolfo Rodrigues.  Spelling of my 3 

last name is R-o-d-r-i-g-u-e-s, and I'm with the National 4 

Transportation Safety Board.  I'm an accident investigator and the 5 

Investigator-In-Charge of this accident. 6 

 MR. CHEATHAM:  Bruce Cheatham.  Last name, C-h-e-a-t-h-a-m, 7 

with SMART Local 1594. 8 

 MR. MCLAUGHLIN:  Mike McLaughlin, Penn --  9 

M-c-l-a-u-g-h-l-i-n.  PennDOT, State Safety Oversight regional 10 

manager for eastern Pennsylvania. 11 

 MR. OKONIEWSKI:  I am Brad Okoniewski.  Last name,  12 

O-k-o-n-i-e-w-s-k-i.  I'm chief safety officer for SEPTA. 13 

 MR. JANSEN:  Mark Jansen, J-a-n-s-e-n.  I'm a senior analyst 14 

with TRA providing contractor support, PennDOT, SSOA. 15 

 MR. SMITH:  My name's Nicholas Smith, S-m-i-t-h.  I am the 16 

director of Accident Prevention and Investigation for SEPTA. 17 

 MR. LAVALLEE:  Okay.  Thank you.  , do we have your 18 

permission to record our discussion with you today? 19 

 MR. :  Yes, you do.  20 

 MR. LAVALLEE:  All right.  Thank you.  Do you also understand 21 

that the transcripts will be made part of the public docket and, 22 

as such, we can't guarantee any confidentiality with them. 23 

 MR. :  Understand. 24 

 MR. LAVALLEE:  All right.  I appreciate that.      25 
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INTERVIEW OF  1 

 BY MR. LAVALLEE: 2 

Q. So, , let's start off with, if you could describe your 3 

career in the transportation industry up until this point? 4 

A. I've been with the SEPTA for 9 years.  I've been in the 5 

training department for seven.   6 

 I've been at the Victory District the whole time, and I've 7 

been -- I operated the Media-Sharon Hill and Norristown High Speed 8 

Line when I was an operator. 9 

Q. So you were an operator previously? 10 

A. Yes, sir. 11 

Q. Okay.  And, I just want to clarify, you did say that you 12 

operated on the Norristown High Speed Line? 13 

A. I did operate on Norristown High Speed Line and Media-Sharon 14 

Hill Line, yes. 15 

Q. When was the last time you operated on the Norristown High 16 

Speed Line? 17 

A. Oh, 2018. 18 

Q. Two thousand eighteen, okay.  All right.   19 

 So what is your responsibility in your current position with 20 

SEPTA? 21 

A. My responsibility is, first two, is to train our operator on 22 

the Norristown High Speed Line and Media-Sharon Hill Line.  That's 23 

the main two.   24 

 On top of that, we train anybody that touches the rail from 25 
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the top to the senior director down to the, I wouldn't say down, 1 

but anybody who's still with the -- even the cleaner, MCDs and, 2 

you know, shop personnel.  Everybody who go near the track area, 3 

we train them the safety. 4 

Q. Would it be fair to say that in addition to training 5 

operators how to operate the trains and trolleys themselves, you 6 

also teach on-track safety to other members of the organization as 7 

well? 8 

A. Yes.  On-track safety, railway worker, PC overview, and many 9 

more. 10 

Q. Okay.  All right.  Very good.   11 

 And you've -- I'm sorry, you said you've been at this -- this 12 

particular position for how long? 13 

A. Seven years. 14 

Q. For 7 years.  So 9 years total with the company, roughly  15 

two-ish as an operator and, then, training department for 7 years? 16 

A. Yes. 17 

Q. All right.  Thank you for that clarification.  All right.  18 

 Can you give us a brief overview of the operator training 19 

program, right, as far as, like, how long it is, classroom 20 

portions, just give us your overview of it? 21 

A. Yes, sir.  The training consists of, two operator training 22 

consists of 25 days.  It was extended from 20 days to 25 days. 23 

Q. And when was that extended? 24 

A. This is the best of my knowledge. 25 
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Q. Sure. 1 

A. It was about, around 2020, somewhere around there, because I 2 

got into the position, it was, like, a year or two after that it 3 

got extended. 4 

Q. All right.  So rough --  5 

A. That's best of my knowledge. 6 

Q. Right.  And I thank you for bringing that up.   7 

 So 25 days for operator training? 8 

A. Two operator for the training, yes. 9 

Q. Okay.  Continue. 10 

A. The first 2 days will be book of rules.  So you go through 11 

the book of rules and the, you know, rules and regulations, and we 12 

review everything from ASR, Authority Standard Rule, RDR, you 13 

know, rails rules.   14 

 And, then, Victory special instructions and customer service 15 

and the safety rules.  We go through all that for first 2 days.  16 

But that is just, go over it and we -- as we go through the 17 

training, we also go back and review every rule that we went over 18 

while we're training. 19 

 And by -- the second day will be -- third day will be the 20 

review of the, let me verify that, yard demo, demoing the yard, 21 

demoing the location of the 69th Street, the terminals, and, then, 22 

that'll be the mostly second day. 23 

 Third, or fourth day, we'll be starting introducing vehicles, 24 

our (indiscernible) cars.  And we'll go in there, we do the demo, 25 
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all the functions of the vehicles.  At that time, we start 1 

introducing the brake test and the cab signal test. 2 

 And from then on, we have -- from that we have, from fifth 3 

day, we're going, we do the bridge walk.  So we go out there, we 4 

actually have to do the bridge walk.  Everybody -- it's one of the 5 

qualification we must do to do the bridge walk. 6 

Q. Can I ask real quick, what is a bridge walk? 7 

A. Okay.  Bridge walk is from the NTC down to the -- the bridge 8 

port.  That is a bridge right there that is elevated.   9 

 Therefore, the operator must be able to walk across the 10 

trussell and the bridge; otherwise, if there's an actual emergency 11 

and evacuation, we need our operators to lead our -- lead the 12 

passenger out of the vehicle to safety.  13 

Q. Would it be fair to say that that's a demonstration that the 14 

operator can demonstrate that they know how to walk safely along 15 

the elevated walkway and lead others through that in the event of 16 

AN evacuation? 17 

A. Yes, sir. 18 

Q. Okay.  Thank you. 19 

A. When we walk over, you know, we make sure -- you know, there 20 

will be a -- the N5 cars passing us.  We teach them how to safely 21 

stand and the -- how to position ourselves so that we do not get 22 

struck by the vehicle. 23 

Q. Perfect.  Thank you.  Please continue. 24 

A. And after that day, we will have a school vehicle for next, 25 
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up to, like, day 12.  It'll be line operation.   1 

 Every line operation, we'll be taking our student out with a 2 

school vehicle, vehicle that is not in service, out to the main.  3 

When we take it -- when we take those vehicle out, it is required, 4 

we must do the pre-trip inspection, brake test, cab signal test in 5 

both end before we take those vehicles out. 6 

 We do different destinations such as, we go to -- we take the 7 

car out, how to take the vehicle out of this, the yard to the  8 

69th Street.   9 

 Then we teach them how to properly, you know, call the 10 

control center, ask them to give us the stop and proceed 11 

procedures because when we get to 69th Street, we'll have no code 12 

when we switch end.   13 

 And, then, we're going to have to call the control center to 14 

ask them to get a, to activate the stop and proceed in the 15 

terminal 1, terminal 1 -- in the track 1, 2, 3 and the  16 

signal 6 and 7 and 8 end. 17 

 After we get the permission, that's when we could go into the 18 

main.  And when we go to the main, we have couple destination, we 19 

teach them.  We teach them how to go, how to properly go into the 20 

Bryn Mawr pocket, Bryn Mawr station.  We have one -- in the  21 

Bryn Mawr, we have a third rail, we teach how to go in Bryn Mawr 22 

pocket. 23 

Q. If I could, point of clarification, when you mentioned going 24 

into, like, the third-rail Bryn Mawr pocket, would it be fair to 25 
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say that that's like an auxiliary track where equipment can go 1 

into not necessarily, like, a main line just --  2 

A. Well, it is --  3 

Q. -- to get out of the way? 4 

A. Yeah, it is not a -- the track 1 is northbound, track 2 is a 5 

southbound.  In between track 1 and 2, in the Bryn Mawr, there's a 6 

center track that it goes into the pocket that -- we call it 7 

pocket because we don't -- that's not a siding.  It goes into the 8 

pocket for the short trip of Bryn Mawr.  So they would cut back to 9 

the track to come back towards the 69th Street. 10 

Q. I see.  Thank you. 11 

A. And we train that, like, at least two, three times, going to 12 

Bryn Mawr pocket. 13 

 Also we have a -- another, we used to have another short 14 

trip.  Right now, every trip is to the Norristown because we have 15 

-- ridership is low down. 16 

 However, we used to have a trip going to the Hughes Park.  17 

There is a Hughes Park station.  We teach them how to go to  18 

Hughes Park and cut back.  And that's from track 1 to track 2.  We 19 

teach them the procedures and how you do it.  20 

 Also, definitely, we got to go to Norristown.  When we go to 21 

Norristown, we teach them how to go into track 1 or track 2.  22 

Track 1 is under -- a straight move, and track 2 is a divert move. 23 

 Track 1 has a signal, 1S, 2S and 3 -- 1S, 3S and 5S.  And on 24 

the track 2, it has a 4 -- 2 and a 4S.  That's a signals that do 25 
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require for you to turn around and come back to the southbound. 1 

 Normally, as a single car, we go to the berth location of 2 

three.  We do not go to berth location up to five because that's  3 

-- we only do that when we have a MU. 4 

Q. If I could, could you please explain berth locations, what 5 

are those? 6 

A. A berth location is the location where you could you bring a 7 

vehicle up to the platform, and those location is where you are 8 

required to stop. 9 

 On the berth location on your track 1, you have -- track 1 10 

has berth location of one, three and a five.  On a track 2 when 11 

you divert it over, it has it's berth location of two and a four 12 

so it goes one, two, three, four, five, a zigzag move. 13 

Q. I see. 14 

A. And when you do that, when you bring your vehicle there, 15 

there's a car marker sign saying car marker 1, saying this -- if 16 

you have a single car, you need to stop it here, you need to align 17 

your front of the vehicle to that marker.  If it's on both end, 18 

one and a two. 19 

Q. If an operator were to come into Norristown Transportation 20 

Center on track 1 and stop according to where that one marking is 21 

that you just described, how much, and roughly, right, I don't 22 

expect you to have an exact distance, but how much room between 23 

the front of their car and the bumper would you expect there to 24 

be? 25 
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A. Well, from berth location 3 to berth location 5's the  1 

one-car length.  From the one-car length, it should be about 12 to 2 

15 feet --  3 

Q. Twelve to 15 feet. 4 

A. -- feet to the bumper.  Estimate. 5 

Q. Sure.  So just to clarify, if you were coming in as a single 6 

car into track 1 at Norristown, which would be this straight track 7 

as we described --  8 

A. Yes, sir. 9 

Q. -- would the operator -- is the spot location where the 10 

operator would, is trained to stop, when they stop, they would be 11 

12 to 15 feet to the bumper, is that correct, is that what you're, 12 

you've said? 13 

A. No.  You have the full-car length plus the 15 feet. 14 

Q. Oh, I see.  We wouldn't stop at the closest berth location --  15 

A. No. 16 

Q. -- it would be the --  17 

A. That would be berth location 5. 18 

Q. I see. 19 

A. You will stop at berth location 3.  You'll still have one-car 20 

length plus the distance. 21 

Q. So, now, if I understand that correctly, if you were coming 22 

into Norristown track 1, with a single car, you would stop at a 23 

location where there would be room for an additional car in front 24 

of you --  25 
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A. Yes, sir. 1 

Q. -- and beyond that car, an additional 15 feet to the bumping 2 

post, is that correct? 3 

A. Exactly -- not exactly 15, but estimate 15. 4 

Q. Okay.  Fifteen feet --  5 

A. Yes, sir. 6 

Q. -- as an estimate? 7 

A. That'll be an extra car length before the bumper.  Yes, sir. 8 

Q. I see.  Thank you for that clarification.   9 

 So it sounds like, in summary, we've got 2 days classroom to 10 

start in this program; pretty solid.  Then, third day, we start to 11 

get some yard demo.  Fourth day is some familiarization with the 12 

vehicle. 13 

A. So equipment demo.  14 

Q. Yeah.   15 

A. Yes, sir. 16 

Q. And, then, it sounds like fifth day, you described that 17 

bridge walk?  18 

A. Yes, sir. 19 

Q. And, then, days 6 through 12, we're actually out on the  20 

line-of-road operations? 21 

A. Yes, sir. 22 

Q. Okay.  Do each -- typically and I'm sure it may vary, but you 23 

can tell me that if that's the case, how large are these classes, 24 

how many students might you have in a class? 25 
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A. Two student per class per instructor. 1 

Q. Two students in each class per instructor? 2 

A. Yes, sir. 3 

Q. Okay.  And how many instructors do we run? 4 

A. Right now, we have eight instructor.  We just got two -- 5 

we're only -- we only had six instructors.  But we were just 6 

allocated additional three instructors.  So we just -- we have the 7 

two additional instructors. 8 

 However, they cannot fully function as an instructor until 9 

they get trained on both line.  So they are still in training, 10 

instructor training program. 11 

Q. Okay.  So would it be an accurate statement to say that if 12 

you have an instructor, that instructor will never be responsible 13 

for more than two students, is that correct? 14 

A. Well, sometimes they will have three.  And so once in a -- a 15 

rare occasion. 16 

 We used to have -- somebody just came back to work, say, if 17 

it was, the person was out for sick or they were disqualified or 18 

banded from the track -- the track, the rail, and a few years 19 

later, they're coming back, they might add the person to the class 20 

because he's already, he or she's already knows the program.   21 

 So she'll be an additional person to refreshing the whole 22 

course which is required by our rule after a year.  After a year, 23 

you need to come back to a full program. 24 

Q. Okay.  So, then, to clarify then, the program standard would 25 
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be one instructor to two students, but there are some 1 

circumstances under which you may have three? 2 

A. Yes, sir. 3 

Q. So that no more than three? 4 

A. No more than three.  I have -- like, last 7 years I've been 5 

here. 6 

Q. Okay.  All right, and I appreciate that.   7 

 So after you said day 6 through 12 are out on line-of-road, 8 

just pick up there, what's beyond day 12? 9 

A. All right.  Day 12, 13 through 14, we have a troubleshooting 10 

classes.  We'll be in the yard troubleshooting how to get this 11 

vehicle up and running with some minor malfunctions. 12 

 After that, we'll have day 15, we'll have a two-car training.  13 

So we need to teach our student how to operate this vehicle as a 14 

two-car vehicle.  At that time, we, most likely, will go up to the 15 

berth 5 because we need to go to berth 5 in the Norristown in 16 

order for line it up properly in order for the second car to be on 17 

the platform. 18 

Q. Let me clarify that, right.  So with the two-car training, 19 

we're now instructing our student operators how to get, then, to 20 

that closest spot to the bumper? 21 

A. Yes, sir. 22 

Q. Okay.  I appreciate that. 23 

A. However, the -- as instructors, it is hard for them to just 24 

can't get it on our first day of two-car training.   25 
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 Therefore, when we're doing the single car, we will -- 1 

because we are instruction vehicle, we will request to the control 2 

center to go up to berth 5 just to practice lining up at the 3 

properly, at the door because at the berth 5, it is required for 4 

you to line it up a certain way for it, when you switch end, the 5 

trailing car now, it becomes a lead car, is properly set to 6 

communicate ACT system to communicate with the wayside signals. 7 

Q. Follow-up question on that.  When instructing a new operator 8 

how to get to that berth 5, as you described it, which would be 9 

the closest to the bumper, is there a certain speed that you ask 10 

them or target speed to creep up to this point? 11 

A. Yes, sir. 12 

Q. Can you describe that? 13 

A. The whole -- like, when they're new operators and I tell 14 

them, do not rush because that's -- you are on the job already, do 15 

not rush.  It's five to seven miles an hour.  You're going more 16 

than that, you're going too fast. 17 

Q. And further clarifying on that, at what point coming into 18 

either track 1 or track 2 do you train them to reduce to that five 19 

to seven miles an hour? 20 

A. As soon as you are on the, you're in front of the vehicle, 21 

the -- get to the platform on the, from the beginning.  So,  22 

like --  23 

Q. So to clarify it, as soon as your -- the front of your 24 

vehicle reaches that platform end, our target --  25 
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A. Yes, sir.  The beginning of the platform end, we are 1 

targeting for five to seven. 2 

Q. Thank you for that clarification. 3 

A. Going over, coming over the bridge northbound, it's 15 miles 4 

an hour.  Before that, we'll stop and proceed because they're 5 

going to get a no code. 6 

 We ask the control center to activate stop and proceed, 7 

activate that and when we go, now, we're going only 10 because 8 

we're going to get to the platform. 9 

 By the time you, the front of your vehicle reaches the 10 

platform, you're going five to seven.  And you're walking, you're 11 

crawling, you're going from Power 1 to Power 2,1, 2,1.  Doing 12 

that, you're just creeping in. 13 

 I know some people like to push it right in and, you know, 14 

they think they know stop.  Yeah. 15 

Q. So, , to clarify, so we stop at a signal over the 16 

bridge, right, and at that signal, actually before that signal, if 17 

I'm --  18 

A. Right.  Way before the signal, you get a no code. 19 

Q. They get a no code which brings the vehicle to a stop, is 20 

that correct? 21 

A. We stop at the zero speed. 22 

Q. And, then, as far as I understand it, and please correct me 23 

if I'm incorrect on this, the operator will, then, have to speak 24 

to control to get permission? 25 
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A. Yes, sir.  Had to get a permission.  Yes, sir. 1 

Q. And, then, push a button in the console to override? 2 

A. Yes, sir.  You cannot -- ask for the -- to activate stop and 3 

proceed until you get a no code because we teach them when you get 4 

the no code, that's when you call the control.  Stop your vehicle, 5 

grab your radio, call control center; control center, 1NNTC, the 6 

serial number's 1NNTC, no code.  And the control center will give 7 

you a response.  It'll be like, vehicle X, Y, Z on NNTC, you have 8 

permission to activate and stop and proceed. 9 

 At the time, you must repeat it back.  Vehicle X, Z, Y has 10 

permission to activate stop and proceed, thank you.  And the 11 

control center will give you -- if you repeat it correctly, time 12 

is, and that's when it's complete.  That's when you start, 13 

supposed to press the activate stop and proceed, and proceed.  14 

Q. And pushing the button on their console to acknowledge that 15 

stop and proceed? 16 

A. Yes, sir.  Or you can have no code when you press the toggle 17 

switch, the 15 will be flashing, allow you to go 15 or below. 18 

Q. Okay.  And, then, just to clarify, the training program calls 19 

for once you receive that stop and proceed on the bridge and you 20 

talk to the dispatcher and get your clearance and acknowledge it, 21 

that we train our students to proceed 10 mph until you reach the 22 

platform? 23 

A. Yes, sir. 24 

Q. And, then, five to seven --  25 
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A. Five to seven going up the, up to the berth that is required. 1 

Q. Can you describe the track profile as you're pulling into 2 

Norristown station, is it uphill, downhill, level? 3 

A. It's slightly inclined. 4 

Q. Slightly inclined. 5 

A. Slight inclined.  Therefore, normally, if you end in neutral, 6 

if it's flat, you'll stop.  However, you need to be a Power 1 in 7 

order for it not to slide backward. 8 

 Therefore, we teach them go to Power 1.  If you need to move 9 

a little more, Power 2,1.  Don't stay at two too long.  Never 10 

three.  Two 1.  Two 1.  It'll be like a walking speed. 11 

Q. Okay.  So fluctuating between Power 2 and Power 1 back and 12 

forth to maintain that speed. 13 

A. That will give you about five to seven miles per hour. 14 

Q. I see.  To kind of describe the controller, right, because 15 

remember, this interview would be transcribed for the general 16 

public, let's kind of describe what that controller is, the 17 

positions on the controller that the operator should use. 18 

A. Okay.  Center stein (Ph.) controller has neutral in the 19 

middle and Power 1, 2, 3, 4 to the right.  Brake 1, 2, 3, 4, 5, 6, 20 

7 and an emergency on your left. 21 

Q. So Power 1, 2, 3, 4.  I can assume, and please, you know, let 22 

us know, that Power 1 is your lowest amount of power versus  23 

Power 4 would be the highest amount of power that that can 24 

generate? 25 
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A. Yes, sir.  Power 1 in a flat area.  It will increase 1 mile 1 

per hour per second. 2 

Q. The brake positions that you mentioned --   3 

A. Brake --  4 

Q. -- B1 through 7 --  5 

A. Yes, sir. 6 

Q. -- and, then, an emergency past that, but let's focus on 7 

those B for brake positions, what method of braking is it using?  8 

Is it using friction brakes in those positions, is it using 9 

dynamic brakes, or a combination? 10 

A. It's using a dynamic brake above five miles an hour.  Disc 11 

brake, below five.   12 

 So the dynamic brake will kick in if you're going, your speed 13 

is more than five miles an hour.  Disc brake will kick in when 14 

you're slowed down enough, five miles an hour. 15 

Q. And just to clarify for someone who might be reading this 16 

transcript, dynamic braking, can you kind of describe what that 17 

is? 18 

A. Best of my knowledge and what I was told, it uses a reverse 19 

polarity of our engine to slow the vehicle down, just like a -- 20 

explaining was just like in a truck, it's a retarder.  So it uses 21 

the engine brake. 22 

Q. Okay.  So to the  best of your knowledge, I just want to 23 

clarify this, that the dynamic braking feature when operating 24 

above five miles an hour turns the traction motors into 25 
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generators, to retard?  1 

A. What it does is in the console, you'll have the -- whether 2 

you're in power position or the braking position.  So you'll go to 3 

-- when you put it in the braking point, you'll put it into 4 

braking position, uses the engine to slow it down just like when 5 

you're driving a stick shift, you could lower the gear to slow 6 

your vehicle down. 7 

Q. I see.  And, then, below five miles an hour?  8 

A. The disc brake applies. 9 

Q. And that would be a disc brake system similar to what you 10 

might find on an automobile, is that correct? 11 

A. Yes, sir.  It's a disc pad with a disc brake. 12 

Q. Thank you for that clarification.    13 

 So I think at this point, we've moved up to day --  14 

A. Fifteen. 15 

Q. -- 15? 16 

A. Yes, sir. 17 

Q. Yeah.  Let's go through there, please. 18 

A. All right.  In the day 16, we'll be still in the yard doing 19 

emergency evacuation, and push and tow scenarios; or we'll do 20 

emergency evacuation, how to evacuate passenger, how to properly 21 

set up the ladder so we could evacuate passengers safely. 22 

 Also, we do the mechanical push and tow just in case the 23 

vehicle is malfunctioning, how do you rescue that vehicle. 24 

 Maybe there's a, brake system's not working, how to cut off 25 
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the brakes, how to connect this vehicle together and use one 1 

vehicle's motor to pull or push.  And when you do that, how we 2 

communicate with one another to, you know, pull or push towards 3 

the 69th Street or the -- pull to 69th Street and push to the NTC. 4 

 That is the rule.  Because our physical characteristic of our 5 

line, Norristown is higher than we are so if there's ever a case 6 

of this getting disconnecting, because we push to Norristown so it 7 

just gets disconnected, it will not have all, runaway train.  Or 8 

if you're coming down southbound, we always need to push pull it, 9 

not push it.  Of course, that's in case you get disconnected, we 10 

will not have a runaway train. 11 

Q. Makes sense.  Thank you. 12 

A. Yes, sir.  Keep going on? 13 

Q. Yes, sir. 14 

A. Okay.  Then, we do a 17th day, as I said, we continue with 15 

the troubleshooting, train line and troubleshooting. 16 

 And 18th through 24th -- she gave me the other one.  She gave 17 

me day 1. 18 

Q. And Mr.  is referencing some SEPTA-produced material 19 

from the training program. 20 

A. Yes. 21 

Q. To the best of your recollection, if you don't have it in 22 

front of you. 23 

A. Yes, sir.  Yeah, after that, we'd have the wildcat (Ph.).  24 

The wildcat is when we actually taking over the vehicle.  Now, 25 
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we're going to the revenue service.  We're taking on passengers, 1 

we're picking up passengers, dropping off.  We do that --  2 

Q. Can I ask you about that?  So during that service where we're 3 

actually now engaging in some revenue service, are our new 4 

operators operating by themselves at that point? 5 

A. They are operating by themselves.  However, as an instructor, 6 

we're right there as long as we're comfortable.   7 

 By that time, they should be, I should be comfortable enough 8 

for them to be sitting in their seat.  I will not be right next to 9 

them, probably step away a little bit out of the cab area and 10 

observing just in case. 11 

Q. Would it be fair to say that at that point, the student 12 

operators are operating a revenue service under the direct 13 

supervision of an instructor? 14 

A. Yes, sir. 15 

Q. Okay.  Thank you.  Please continue. 16 

A. And after that, then it will be -- we'll be posting.  We have 17 

early days, one early days for the -- so posting is we'll grab a 18 

run from the district, and we have the paddle that has morning run 19 

or the afternoon run or evening run. 20 

 We'll have that each day that -- well, the morning run.  So 21 

it will be just like you're the operator of that run, and we'll 22 

take that run and we'll do the run so you feel -- the wildcat, we 23 

might just -- we have a run, come back, review what you did, what 24 

needs to be done.  However, after that, you know, we'll go to the 25 
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next one.   1 

 On the posting, now, we are posting actually, actual run.  2 

The operator, regular operator, must be in the seat in the other 3 

end, of course, just in case something happen.  However, we are 4 

actually doing his run, like, morning run or the afternoon run, 5 

we're doing the full run going back and forth. 6 

Q. If I can, Mr. , clarification on that, posting, this 7 

procedure that you described.   8 

 So it sounds like we have the regular assigned operator also 9 

on the train? 10 

A. Yes, sir. 11 

Q. We have the student operator running the train in revenue 12 

service under the direct supervision of an instructor still? 13 

A. Yes, sir. 14 

Q. Okay.  Thank you. 15 

A. Because they are not certified yet. 16 

Q. I see. 17 

A. Until they get certified, they are not allowed to operate 18 

them by themselves. 19 

Q. Okay.  Please continue. 20 

A. And after the posting, then becomes the field exam.  The last 21 

two days with field exam.   22 

 The second to the last day with field exam such as brake 23 

test, cab signal test, brake, cab signal, pre-trip inspection, 24 

we'll do that.  We have the evacuation procedure test.  Evacuation 25 



26 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area  
Balt. & Annap.  

procedure, yeah.  If I think of something else, I'll let you know. 1 

 And, yeah, that'll be the field exam. 2 

Q. That's the field exam? 3 

A. Yes. 4 

Q. And that's a practical --  5 

A. Yes. 6 

Q. -- in-person exam that's not written in a classroom? 7 

A. No.  Oh, it is written, yeah, but, like, we'll practice that 8 

throughout our training.   9 

 And, of course, we did the two-car training, we did the 10 

troubleshooting.  And we'll also do the troubleshooting. I'll 11 

disable the vehicle, see if they could get it up and running.  12 

That's also part of the exam they must pass. 13 

Q. So it sounds like that final practical exam that you're 14 

talking about, is written, but it's drawing on the real 15 

experiences that they've been training on prior to? 16 

A. Right.  Could you explain to me what written is? 17 

Q. Like, a paper test for them to take? 18 

A. No.  No, that's not a paper test. 19 

Q. That's not a paper test. 20 

A. That is -- it is -- we have a form that they, we check off 21 

whether they pass or not.  It is not written test.  It is an 22 

observation test.  It's a practical exam.   23 

 So I tell them to do, all right, evacuation, I need to 24 

evacuate passenger, what do you do.  And they'll take the ladder 25 
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out, they'll take everything out so set it up so that, you know, 1 

I'm the passenger, I need to leave, you know, I'm going to try to 2 

jump out, they're going to need to stop me and, you know, proper 3 

procedure for them to evacuate. 4 

Q. So I think I understand now that it's a practical 5 

demonstration of the student performing those tasks that's tracked 6 

with a checklist? 7 

A. Yes, sir. 8 

Q. I understand.  Thank you.   9 

A. And the final day, it would be a computer-based test. 10 

Q. Could you describe what that computer-based test would be 11 

like? 12 

A. A computer-based test is, we'll come in all the rules and 13 

regulations that we went over, all the procedure, all the cap 14 

signals and all the signs, they must know what to do and how to 15 

do.  And procedure for the work zones, procedure for temporary 16 

speed restrictions, procedure for to passing DL workers in 17 

DL track area, passing the workers at the platform with the 18 

workers for a warning signal procedures. 19 

 We have to go through all of that, and that's all in the 20 

test.  That they have a hundred question test they must pass. 21 

Q. Stepping back to that checklist that we discussed, right, is 22 

spotting a car or cars, two together, at either 69th Street or 23 

Norristown, is that a skill that is, you know, observed or checked 24 

-- and checked off on that checklist? 25 
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A. Can you explain to me what the spotting two car means? 1 

Q. Bringing the car into the platform and to discharge or 2 

receive passengers at either 69th Street or Norristown. 3 

A. That is done at performance ride. 4 

Q. It's done during the performance ride?  5 

A. Performance ride.  Yes.  We do have performance ride that 6 

they, that we do the field examination with the car out.  Not the 7 

car out, we would get on the revenue vehicle and we'll see how 8 

they perform and whether they get to the end of the line within a 9 

certain time, time limits, and whether they have -- whether they 10 

did a proper procedure for the line, the passenger or boarding the 11 

passengers, or that they had annunciated all the stations names 12 

and all that has been -- does get recorded. 13 

Q. But the -- to clarify, bringing that car into Norristown or 14 

69th, that's part of that practical --  15 

A. Yes, sir.  You need to line it up so it can properly -- it 16 

all depends on whether you have a one-car or two-car vehicle, you 17 

need to stop at certain spot. 18 

 There is a delineated area there.  There's a delineator that 19 

we need to line it up.  Also Norristown, we have the car markers 20 

that needs to be lined up with.  Yes, sir. 21 

Q. And, then, you also mentioned certification.  So at some 22 

point, I would assume after all this, that your operators then 23 

become certified? 24 

A. Yes, sir.  They get certified.  At the final day, they take 25 
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the computer-based test for the general knowledge, and they take a 1 

test for the signal, sign and signals. 2 

 After that, yes, they do get certified.  And when they get 3 

released, they get 5 days of mentoring. 4 

Q. Can you describe what those 5 days are? 5 

A. Mentoring is when the operator stay with the seasoned 6 

operators who's on the line.  And they'll go with them for 5 days, 7 

different shifts, early, late, mid-day.  And the other operators 8 

will give them a mentor.  They'll be their mentor to, hey, you 9 

know, this will be better, like, do it this way, I do it this way.  10 

And they will observe the operators. 11 

Q. At any point, after that program, is there a qualification 12 

ride, like, a practical ride done with a SEPTA official, you know, 13 

that evaluates them and says, yes, you're good to go or versus no, 14 

you're not good? 15 

A. No, we do have follow up.  We follow up our operators.  After 16 

their mentoring, we do follow up with them to see how they're 17 

doing, if they have any questions.  And annually, they must come 18 

back and get recertified. 19 

Q. I see.  And annually, are they -- do they also get a  20 

follow-up ride annually as well? 21 

A. No.  The follow-up ride does not get done annually.  But, 22 

yeah, we do get recertification every year at the time that, you 23 

know, we observe their performance by going up to the Norristown 24 

and come back. 25 
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Q. And would that observation of the operator's performance be 1 

done while riding in the vehicle with them? 2 

A. The instructor will be riding with them and, then, he'll be 3 

in the back observing how he's doing, he or she's doing. 4 

Q. And that happens yearly? 5 

A. Annually. 6 

Q. Annually. 7 

A. It must be done by everybody in this district. 8 

Q. Okay.  All right.  I appreciate that.   9 

 Just one more thing with certification.  To the best of your 10 

knowledge, are there any, like, medical requirements that an 11 

operator would have to meet any tests for them to pass, medically 12 

speaking, in order to be able to be an operator? 13 

A. I'm not a medical department; therefore, I cannot answer that 14 

question.  However, when we come to, when we get hired as an 15 

operator or any operator in this company, they must go through a 16 

physical.   17 

 They do have a physical before, pre -- and we all had to do 18 

the pre-job physical that they do.  And we go downtown.  And if 19 

there's any issue with their high blood pressure, diabete [sic], 20 

any issues, I know the medical department keeps a record.  And I 21 

see people that's diabetic who gets called down there all the time 22 

or who has a high blood pressure who get checked every year. 23 

Q. To your knowledge, is there any screening done for, like, 24 

sleep disorders or anything like that, that you know of? 25 
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A. None that I know of.  I was told that there was, something 1 

was done, but that I cannot definitely answer the question for 2 

you. 3 

Q. Sure.  In your experience, when you were operating, were you 4 

ever screened or otherwise asked, you know, if you had a sleep -- 5 

and I'm not asking you to answer that -- in other words, I don't 6 

want your personal medical information. 7 

 But is that a question that would get asked, like, during 8 

your physical requirements, your physical exam, to best of your 9 

knowledge? 10 

A. Best of my knowledge, I don't think that was asked.  That's 11 

best to my knowledge. 12 

Q. Okay.  13 

A. I know, like, they'll check your blood pressure, all that 14 

stuff, and they'll -- they say you'll -- I don't know whether this 15 

is true or not, but when you -- they say when you have a thicker 16 

neck, you have more chance of falling asleep.   17 

 I don't know.  I don't know whether that's true or not, but 18 

that's I was told by other people.   19 

 But other than that, no.  I have no idea of medical, what the 20 

medical department does beyond that. 21 

 MR. LAVALLEE:  I appreciate that.   22 

 Well, I've asked a bunch of questions already.  I'm going to 23 

pass it off to my right. 24 

 MR. THOMAS:  I have nothing. 25 
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 MR. LAVALLEE:  Could you say who you are?  1 

 MR. THOMAS:  Oh, sorry.  Ian Thomas, T-h-o-m-a-s.  I have 2 

nothing. 3 

 MR. LAVALLEE:  Thank you. 4 

 MR. SMITH:  Nick Smith, SEPTA, director of Accident 5 

Prevention and Investigation.  Just observing. 6 

 MR. ENGLISH:  Koraan English, deputy chief safety officer.  I 7 

have no questions. 8 

 MR. GARCIA:  Isaiah Garcia, G-a-r-c-i-a, FTA.  Just a couple 9 

questions here. 10 

 MR.   Yes, sir. 11 

 MR. GARCIA:  If some of them are a repeat, sorry. 12 

 MR. :  Okay.  No problem. 13 

 MR. GARCIA:  And if you don't understand any questions, you 14 

can just ask me, and I can rephrase it for you. 15 

 BY MR. GARCIA: 16 

Q. So I'll just start off with training operators on light rail 17 

vehicles.  What are some of the most challenging aspects of 18 

operating light rail train that trainees typically encounter, and 19 

how do you address them? 20 

A. Well, the thing is, people learn differently.  Some people 21 

catch on quickly.   22 

 The elderly, and I won't say elderly, of course, somebody 23 

who's of age, they might have a little bit more difficulty of 24 

learning, of getting a concept.  Many times we might have to spend 25 
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a little more time with them.  He had to get through -- there are 1 

certain things that do make them click, and you got to know their 2 

angle.   3 

 Everybody's different.  It's not a general set tool or set 4 

mold that everybody going to fit into.  Some people learn quick, 5 

and some times I stand back a lot earlier.  Sometime I can't do 6 

that until they get to the wildcat or the posting. 7 

Q. Okay.  You'd say maybe a little more supervision or focus on 8 

some of the students that may struggle a little more than others? 9 

A. Yes, sir. 10 

Q. Going to techniques of maintaining smooth acceleration, 11 

braking, passenger comfort, do you guys teach that in your 12 

classes? 13 

A. Yes, sir.  Anybody and their brother could drive this thing.  14 

However, it is another thing to operate this vehicle properly, how 15 

to smooth out the stops, how to smooth out the acceleration, you 16 

know.   17 

 Yes, you can go to Power 4 and just take off, or you could go 18 

to the station, you go to Brake 7 and stop.  But you're not an 19 

operator, you're just driving this thing. 20 

 So, therefore, we teach them how to brake, the brake down, 21 

you know.  When you start your vehicle, hey, look, don't go to 22 

Power 4, go to Power 1, 2, 3, check back, if everybody sit down, 23 

now you can to go to Power 4 to pick up the speed.   24 

 When you get to a certain point, you can't be going Brake 7 25 
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to slow you down.  See where you are, get the reference point 1 

where you need to start braking it down and, then, start braking 2 

down by -- maybe you need to go to Brake 5.  And, then, from 3 

there, if you do it right, you could -- that Brake 5 will smoothly 4 

slow to stop. 5 

 However, you need to make -- maybe you need a little more 6 

brake, go to six or come back, or maybe go to four, Brake Point 4 7 

maybe, you know.  So you need to smooth it out. 8 

 I tell them, look, it's like riding, driving your car.  When 9 

you're stopping your car, you don't go -- put your foot on the 10 

floor to stop every time.  You baby it, right, just like that.  11 

You need to control that center stein on the braking point. 12 

Q. Going to basic operating procedures, so you mentioned they do 13 

pre-trip and post-trip inspections during training --  14 

A. Yes, sir. 15 

Q. -- how is that actually taught or performed in classroom 16 

training? 17 

A. Well, in the classroom, we review what the procedures on the 18 

book, but that's not it, that's not all. 19 

 We have -- every day if we take it out, each operator does 20 

pre-trip on both, each end.  So there are actually hands-on 21 

training of the brake test, cab signal test, every day. 22 

Q. And, then, going onto emergency and contingency training, so 23 

how are operators prepared to respond to emergencies, like, a 24 

derailment, collision, an on-board fire? 25 
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A. Yes, sir.  Let's go with the first one, derailment.  If 1 

there's any derailment, first thing you want to do is call control 2 

center.  We tell them, when in doubt, call control.  You are under 3 

direction of the control center when you're in the main, right. 4 

 Evacuation, you know, how to evacuate in the trussell, how do 5 

you evacuate on the road bank, you know, where to evacuate to, 6 

what direction you need to go.   7 

 Our training direction is away from the third rail, closes 8 

one door away from the third rail, closes the platform station if 9 

you need to do emergency evacuation. 10 

 Did I miss anything? 11 

 MR. THOMAS:  No, you got it.  All good.  That's all the 12 

questions for now.  I'll pass it over. 13 

 MR. :  All right. 14 

 MR. RODRIGUES:  Adolfo Rodrigues, NTSB, R-o-d-r-i-g-u-e-s.  I 15 

got a couple questions.  This is in regards to a lot of the 16 

training that you just went over. 17 

 BY MR. RODRIGUES: 18 

Q. As far as the recordkeeping, any documentation, can you kind 19 

of just explain a little bit more as far as how that works. 20 

 Are you in charge of collecting all the associated training 21 

documents?  I know you mentioned, you know, on an annual basis, 22 

they're up for recertification.  Is that up to you to notify them, 23 

do they notify you?  How's all that work? 24 

A. Okay.  Training documents, when we are training them, we keep 25 
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all the records and each day we mark down where they are and what 1 

we do. 2 

 Training informations [sic] are in our server.  It is under 3 

the folder, the three -- it's in one of the folder, okay.   4 

 And, then, there's a folder that I've made, it says 's 5 

folder on there, and it has listed one through 20.  We print all 6 

that out, and we have set for the class, for Media-Sharon Hill and 7 

Norristown. 8 

 On top of that, you are talking about the recertification.  9 

Recertification information is done, collected at the district, 10 

and there, we do the day 1 at home and day 2 with the instructor.  11 

We have 2-day certification. 12 

 Day 1, they do it at home and, then, district would ask us 13 

what are the days that's available for the instructors for the 14 

recertification.  I did that May because May we -- I gave them the 15 

notification to the district saying that, okay, every day, other 16 

than the holiday, we are available, we have reserved one 17 

instructor for the training or recertification. 18 

 At that time, the district would tell the operators what they 19 

need to do with the -- how to do the day 1 recert, and the day  20 

1 certification, and day 2.  That's controlled by the district. 21 

Q. And who's the district? 22 

A. District is the Victory District dispatchers. 23 

Q. Oh, okay. 24 

A. Usually  is the one who asks us that, it's .  I 25 
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don't know her last name. 1 

 (Asides.) 2 

 MR. RODRIGUES:  And, then, also I had a question regarding 3 

the mentoring and your mentors there.  And you mentioned, you 4 

know, experienced operators, you know, they conduct these type of 5 

mentoring sessions. 6 

 Is that every operator that has been deemed certified, or are 7 

they considered a mentor, or do you have designated mentors?  How 8 

does that work? 9 

 MR. :  That is a question that you need to ask the 10 

district.  We do not have any say so on who's mentoring.   11 

 I know the first day, they are with the yard master.  But 12 

other than that --  13 

 UNIDENTIFIED SPEAKER:  I don't think I can tell.  14 

 MR. :  Yes, sir.  That question must be answered by the 15 

district. 16 

 MR. RODRIGUES:  Okay.  Thanks.  Yeah.  I think Scott's 17 

covered quite a bit there.  So that's all I have for now. 18 

 MR. CHEATHAM:  Bruce Cheatham, C-h-e-a-t-h-a-m, Local 1594.  19 

Observer. 20 

 MR. MCLAUGHLIN:  Mike McLaughlin, M-c-l-a-u-g-h-l-i-n, 21 

PennDOT, State Safety Oversight.  I do have a few follow-up 22 

questions. 23 

 MR. :  Yes, sir. 24 

 MR. MCLAUGHLIN:  Thank you so far for sitting with us. 25 
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 BY MR. MCLAUGHLIN: 1 

Q. My first question is, do trainers such as yourself, do you 2 

have to maintain your certification as an operator? 3 

A. Yes, sir. 4 

Q. So --  5 

A. Not as an operator, the instructor also.  We do get a 6 

performance ride.  We do the annual recertification.  We have to 7 

do that also. 8 

Q. So the same stuff that an operator has to go through, you 9 

have to go through? 10 

A. Yes, sir. 11 

Q. Great.  Thank you.  The two-car train that you mentioned on 12 

day 15, that's when you do the two-car training? 13 

A. Yes, sir. 14 

Q. Is that the only day where they get to operate a two-car 15 

consist throughout the --  16 

A. No, sir.  On the posting and the wildcats, we'll try to take 17 

the early morning runs that has the two cars.  We'll operate two 18 

cars to the Norristown and back. 19 

Q. So they get to practice on day 15 and, then, they get to do 20 

it in service? 21 

A. Exactly.   22 

Q. Got it. 23 

A. Yes, sir.  24 

Q. The other thing that you mentioned, the speeds going into NTC 25 
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and going into 69th Street after the no code, you get the stop and 1 

proceed, you train them to go 10 miles an hour and, then, five to 2 

seven by the time you touch the front of the platform, is that any 3 

kind of required training guideline, or is that just kind of the 4 

way that you have come to do it in your experience? 5 

A. That's the kind of the way that I came up with, like, yes, 6 

you could go faster towards this -- under 15 miles an hour because 7 

you are restricted 15. 8 

Q. Sure. 9 

A. In a terminal, it's usually, it should be five so I do five 10 

to seven so to get -- because have the incline, we need to pick up 11 

a little more than five in order to go up the hill. 12 

Q. Got it.  13 

A. But it is --  14 

Q. And you're basing that kind of on experience? 15 

A. Right.  Yes, sir.  There's no specific rule saying that you 16 

have to do five and seven in our rulebook, but that's how most of 17 

our instructor teach, crawl it up, walk it up. 18 

Q. Okay.  So that it something -- would you say it's -- I don't 19 

want you to speak for anybody else --  20 

A. Consistent.  Yes, sir. 21 

Q. -- but would you say it's consistent among instructors?  22 

A. It's consistent to everybody who's training. 23 

Q. Understood.  So you've got the seven braking positions, B1 24 

through B7? 25 
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A. Yes, sir. 1 

Q. Then you got emergency brake? 2 

A. Yes, sir. 3 

Q. It's my understanding, there's also kind of an emergency 4 

plunger button on the --  5 

A. Yes, sir.  Plunger button over there, yes. 6 

Q. Is there any time during training where the operators are 7 

shown how to use that and get to actually use either the emergency 8 

brake --  9 

A. Yes, they -- we teach them, all right, if it's emergency, go 10 

to Brake 7.  We do teach that. 11 

 When we're in the school vehicle, because we can't do that 12 

while we're in the revenue, so when we go up and down the line, we 13 

teach them, hey, go to Brake 7 then see how that feels, how that 14 

does. 15 

 And also when we are doing the two-car training as a school 16 

vehicle, I have the back car do the plunger, emergency stop. 17 

Q. To see how they feel? 18 

A. See how that feel, you know. 19 

Q. Sure. 20 

A. So that's, see how the vehicle stops, see how rough it is, to 21 

teach them, yeah. 22 

Q. So when they're operating the school vehicle, do you -- is  23 

B -- B7 is emergency or there's B7 and, then --  24 

A. No.  B7 and that is emergency. 25 
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Q. So do they ever, during the school vehicle, actually put it 1 

into that emergency position themselves? 2 

A. By mistake, yes, but they're not use to the controllers yet. 3 

Q. Got it. 4 

A. In the beginning, they might -- they are at the platform and, 5 

then, they're scared and they'll jerk and they'll go Brake 7. 6 

Q. Sure.  Been there. 7 

A. Yeah.  And, then, they're like, okay, you know where it is, 8 

you need to start braking, just braking down this vehicle earlier 9 

than what you're used, what you are doing now.  So get the 10 

reference points, certain places, and you have to do that. 11 

Q. I wanted to ask a little bit about the follow ups.  So after 12 

they're done and they're certified, they have their mentor period, 13 

at what point after the mentor period would the training 14 

department do a follow up? 15 

A. It will be, like, any time after week, week after the -- the 16 

week is -- they'll have a mentor for a week so following the 17 

weekend, the following week, we'll have the -- follow ups. 18 

Q. And is the follow up just kind of an interview, or do you 19 

actually go on the train with them --  20 

A. No, we go on the train. 21 

Q. -- and observe them? 22 

A. We go on the train, and we ride with them.  Sometimes we'll 23 

be incognito, we'll just slide in there --  24 

Q. Observe.  Sure. 25 
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A. -- just to see how they doing.   1 

 And they won't even know that we were there, and we're like, 2 

hey, yo, you know, you were doing this, this, this, you know, this 3 

is not how I taught you. 4 

Q. And is it just that one follow up, or are there any kind of 5 

other scheduled follow ups after that one? 6 

A. The thing is, we do follow up because we have two student, we 7 

doing more than two follow ups.  So we do our two students and 8 

rest of the day, we do other people that's, you know, we could 9 

catch or previous student we could catch. 10 

Q. Do you do these kind of -- whenever you don't have a class, 11 

are you doing, essentially, you're doing follow ups like this? 12 

A. Problem is finding time to not have a class.   13 

 We have other stuff that we needs to do, and we don't have 14 

just these two classes.  We also have to make up our curricular, 15 

PowerPoints, especially -- I'm in charge of e-learning programs 16 

that, you know, we put it out there.  So we have other stuff that 17 

we do. 18 

Q. So with that workload, do the follow ups ever get skipped, or 19 

is that a requirement they must have a follow up? 20 

A. They -- it's required.  It is required, at least one follow 21 

up has to be done, and we're doing the follow up, as I said 22 

before.  Two follow up is not enough for the day so we do other 23 

people, you know, who we could catch. 24 

Q. I understand.  So on the given day, you'll try to get as  25 
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many --  1 

A. Right. 2 

Q. Understood. 3 

A. Right, and, then, follow up (indiscernible) I've been here 4 

for a while, he's like, okay.  Just following on (indiscernible) 5 

doing right. 6 

Q. So one other thing that you were talking about that gave me 7 

question is how some people struggle more than others when they're 8 

learning, everybody learns differently which is, of course, true. 9 

In those cases, are you able to adjust that 25-day training 10 

period? 11 

A. Yes, sir.  We could add more days if it's required.   12 

Ms.  has added some -- sometime, like, instructor could 13 

request, look, I need a couple more days.  She definitely would 14 

extend the time. 15 

Q. Is there a limit to how much she'll adjust or how much time 16 

you'll add? 17 

A. I've done, like, 2 days of extension because you require a 18 

little more time.  I had to stay after work, like, look, we need 19 

to go over this.   20 

 Signs and names and, you know, procedures and sometimes they 21 

don't click until you go over and over again, repeat is the main 22 

thing. 23 

Q. Is it fair to say it's kind of a judgment call on the 24 

trainer's part --  25 
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A. Yes, sir. 1 

Q. -- if and when how much you'll (indiscernible)? 2 

A. Twenty-five days is the minimum, 25 days minimum. 3 

Q. The other -- a couple more and, then, I'll be done, I 4 

promise. 5 

A. No problem. 6 

Q. The test at the end, what is the passing score for that 7 

computer-based test you mentioned? 8 

A. It is 85 percent. 9 

Q. Eight-five percent, okay. 10 

A. And 85 percent for general knowledge and civil test is  11 

100 percent. 12 

Q. Okay.  So they're separate, two separate assessments there? 13 

A. Yes.  There's two assessments, yes, sir.  There's a two part 14 

to the test. 15 

Q. Two more questions.  The check -- or, I'm sorry, the 16 

checklist that you were mentioning for the final check ride 17 

assessment, what -- how do you judge a pass or a fail based on 18 

that?  Are there certain things that if they fail, it's an 19 

automatic failure?  Is it weighted, or is it, again, more of a at 20 

your discretion kind of --  21 

A. Well, there are required things that they need to do.  If 22 

they don't pass that, we'll give a second chance.  After second 23 

chance, they get dropped. 24 

Q. Got it.  So you get two shots to pass that check ride. 25 
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A. Pass -- 1 

Q. And it's a pass/fail? 2 

A. Pass/fail. 3 

Q. Okay.  My last question is the recertification, you said 4 

every year, is that every calendar year, or is it 365 days? 5 

A. It's a calendar year.  So, like, if I get certified this 6 

year, any time this year, I'm good until the end of the next year. 7 

Q. So December 31st? 8 

A. Right, but --  9 

Q. So if I -- I theoretically could be qualified January 1st and 10 

go until --  11 

A. Right.  And you are --  12 

Q. -- December 31st of 2026? 13 

A. -- certified to December 31st.  But what the district does is 14 

you get certified early, they'll send them early.  So it's -- when 15 

they get a recertification, they really usually don't within, like 16 

-- they don't pass more than, like, 13, 14 month. 17 

 MR. MCLAUGHLIN:  Wow.  That's all I have.  Thank you.  18 

Appreciate it. 19 

 MR. OKONIEWSKI:  This is Brad Okoniewski,  20 

O-k-o-n-i-e-w-s-k-i, SEPTA chief safety officer.   21 

 Just have a couple of questions following up on the last 22 

speaker, Mr. McLaughlin.  It has to do with the annual refresher 23 

training as well. 24 

 BY MR. OKONIEWSKI: 25 
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Q. Can you describe again maybe, how do you correct some of the 1 

errors when you're observing them and during the recertification 2 

or how you coach them, please? 3 

A. When we observe them, there are certain things -- if they -- 4 

the way to correct it is just observe.  We are not there to really 5 

teach them.  This is recertification.  They are certified already.  6 

Therefore, whether they pass or fail, it depends on whether, how 7 

they are doing. 8 

 It is, that is, that class, that recertification is not 9 

certification class.  They are certified.  If there's a mistake, 10 

we'll write them a document and we'll give a score according to 11 

what there are. 12 

 If they do not get higher than 2.9 score out of five, they 13 

are disqualified. 14 

Q. Okay.  And how long are they disqualified for? 15 

A. That is dependent on the district. 16 

Q. Okay.   17 

A. Yes, sir. 18 

 MR. OKONIEWSKI:  All right.  Thank you. 19 

 MR. :  Yes, sir. 20 

 MR. OKONIEWSKI:  That's all my questions. 21 

 MR. JANSEN:  Mark Jansen, J-a-n-s-e-n, contractor support, 22 

PennDOT, SSOA.  I just have one question to follow up again for 23 

this. 24 

 BY MR. JANSEN: 25 
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Q. If I understand correctly, most, if not all, operators that 1 

operate the Norristown High Speed Line also operate the  2 

Media-Sharon Hill Line, is that correct? 3 

A. Yes, sir.  All our operators, when they first came to our 4 

district, they must be certified in all three mode. 5 

Q. Okay.  So for recertification, is every operator recertified 6 

on both of those? 7 

A. Every operator has to be recertified whether they are on the 8 

rail or the bus.  Every operator, to have a job in our district, 9 

it is required. 10 

Q. Okay.  So just to clarify, if an operator picks only a  11 

Media-Sharon Hill job shift and that's all that they operate for 12 

that period of time, they would still get a recertification on a 13 

Norristown line? 14 

A. Yes, sir.  Even if they just pick a bus for the last 20 15 

years, every year, they must come and get recertified on rail. 16 

 MR. JANSEN:  Great.  Thank you very much.  No further 17 

questions. 18 

 MR. LAVALLEE:  All right.  Scott Lavallee, L-a-v-a-l-l-e-e, 19 

with NTSB.   20 

 Mr. , you holding up okay, you need a break? 21 

 MR. :  Yeah.  Yeah, I'm all right. 22 

 MR. LAVALLEE:  You're good.  Okay.  23 

 MR. :  Let me take a drink of water. 24 

 MR. LAVALLEE:  There you go.  I'm sorry.  Did you have --  25 



48 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area  
Balt. & Annap.  

 UNIDENTIFIED SPEAKER:  Scott, we still (indiscernible). 1 

 MR. LAVALLEE:  Oh, I'm sorry.  You had (indiscernible).  2 

You're good? 3 

 UNIDENTIFIED SPEAKER:  Yeah, I'm good. 4 

 MR. LAVALLEE:  Okay.  L-a-v-a-l-l-e-e with NTSB.  Mr. 's 5 

indicated he's good to continue.  I just have a few follow ups 6 

here. 7 

 BY MR. LAVALLEE: 8 

Q. So you described book of rules training very early on in the 9 

training process for the employees.  What is the book of rules 10 

regarding electronic devices and to include smart watches, cell 11 

phones, how does that policy --  12 

A. ASR9.  Those are prohibited -- any electronic devices are not 13 

permitted such as cell phones, any radios, anything other than 14 

given by the company or COR certified to use as a job, part of the 15 

job performance, you are not allowed to use it. 16 

Q. And you stated that that was referenced under ASR9, is that 17 

correct? 18 

A. Best of my knowledge. 19 

Q. To the best of your knowledge, okay. 20 

A. Yes. 21 

Q. Are they completely prohibited, can't have it in their, with 22 

them at all, or just on their person? 23 

A. No.  They can have it, but it has to be turned off away from 24 

their body in a bag.   25 
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 They can use it when the vehicle communication system fails, 1 

you must have your vehicle secured.  And in our rules says, you 2 

have to have a vehicle secured and you have to step outside the 3 

vehicle. 4 

 However, with our rail side, I advise them to stand up, get 5 

out of your seat, then call control center. 6 

Q. I see.  And would that be inclusive of a smart watch as well, 7 

like, an Apple watch or something like that? 8 

A. Smart watch, smart phones, smart glasses, all included in 9 

that, yes, sir. 10 

Q. And is that something that operators look -- I'm sorry.  Is 11 

that something that instructors look for during the check rides 12 

and the training? 13 

A. Yes, sir. 14 

Q. Okay.  As an instructor, in your personal experience, have 15 

you ever had to correct a student in regards to this electronic 16 

device rule? 17 

A. Yes, sir.  Some times when we are training, they might not 18 

have the cell phone turned off, it's ringing.  No.  They get 19 

warning.  First time, they get warning.  Second time, they get 20 

write up. 21 

Q. What would happen if an operator were found through -- maybe 22 

subsequent to an incident if an operator were found to have been 23 

in violation of that, would --  24 

A. That's a serious violation.  As Rule 9 says, prohibited 25 
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behaviorist activities, you know, we can't have that, no. 1 

Q. Would it be, like, up to and included, like, a termination --  2 

A. Discharge. 3 

Q. -- dismissal, sort of thing? 4 

A. Yes, I was told. 5 

Q. Yeah.  And, again, to the best of your knowledge. 6 

A. Best of my knowledge. 7 

 UNIDENTIFIED SPEAKER:  (indiscernible). 8 

 MR. LAVALLEE:  Hm? 9 

 UNIDENTIFIED SPEAKER:  That is -- of course, he can't answer 10 

that. 11 

 BY MR. LAVALLEE: 12 

Q. In the course of your tenure as an instructor --  13 

A. Well, let me ask, let me -- go back to that.  That is my -- 14 

that is not my decision as the instructor to discharge somebody. 15 

That is the decision of the district. 16 

Q. And I understand that.  Thank you.   17 

 In the course of your tenure as an instructor for SEPTA, have 18 

you ever had a student, student operator, that didn't pass the 19 

program that you had to drop from the program? 20 

A. I almost dropped them, but I did not have anybody who I have 21 

dropped.  And I have seen some people getting dropped.  And, yes, 22 

they do deserve to be dropped. 23 

Q. So to clarify, in your personal experience, you haven't, 24 

yourself, dropped a student? 25 
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A. I, myself, have not dropped a student yet. 1 

Q. But you are aware of students that have been dropped during 2 

your time here, is that correct? 3 

A. Yes, sir. 4 

Q. All right.  Thank you.   5 

 You mentioned training with two vehicles and also with one 6 

vehicle.  In your opinion, as an operator and as an instructor, is 7 

one more challenging than the other? 8 

A. Two vehicle would be more challenging than the other, a 9 

single vehicle, because certain stations, you have to line it up 10 

perfectly in order to get the back -- rear, trailing car front 11 

door on the platform.  There's only certain stations. 12 

 Therefore, when we do a single car, we practice how to stop, 13 

practice how to stop as a two car. 14 

Q. Thank you for that.  Going further, in addition to, you know, 15 

the challenges that may be present for spotting those cars up at 16 

the platform appropriately like you described, do two-car consists 17 

versus one car, single car, do they stop differently, do they 18 

brake differently, is one better than the other, or is there 19 

really no difference? 20 

A. I don't think there's that much of a difference.  We are 21 

using both motors to move both car's braking systems to stop.  22 

Yes, you feel a little bit heavier to start moving, but not enough 23 

for you to notice significant difference. 24 

Q. Okay.  Thank you.  Is any of the training that you provide or 25 
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that's provided by SEPTA, do we cover an emergency situation 1 

where, like, a loss of braking-type scenario, is that covered or 2 

discussed in any way? 3 

A. Not that I know of.  Sorry.  That I -- my personal opinion, I 4 

have not come to that information. 5 

Q. Okay.  So just to clarify that that's not covered in 6 

training, like, a catastrophic failure of a brake system, would 7 

that be a correct statement, that's not covered in training? 8 

A. Hmm. 9 

Q. And what I'm -- what I would mean by that, if an operator 10 

were to select braking and the car or the vehicle did not, you 11 

know, begin to slow down. 12 

A. We have one -- one scenario in our book says if you lost the 13 

braking system, what would you use.  It's a parking brake.  That 14 

scenario is taught.  Other than that, any further than that, no. 15 

Q. Okay.  So just to clarify that it is in the training that if 16 

you lose all braking, you can use the parking brake? 17 

A. Yes, sir. 18 

Q. Okay.   19 

A. That is one of the test question also. 20 

Q. Do they practice that practically out, you know, with 21 

equipment out in the field using the parking brake? 22 

A. We show them how to -- when you put the parking brake on, see 23 

how that feels, but, you know, that vehicle is still working 24 

condition so, you know, I cannot tell you how that would actually 25 
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feel and how I will feel when I actually lose the braking system. 1 

Q. I see.  Would a -- and correct me if I'm wrong, but I'm 2 

understanding that it's described, it's shown how to apply the 3 

parking brake, but it's not something that we have the students 4 

perform while moving in the field, is that correct? 5 

A. Oh, yes, we do.  We do test it. 6 

Q. You do test it, okay. 7 

A. We do test it, but it's not like, you know, we don't go in 8 

detail with that.  We do test it, and we do tell them, you know, 9 

what would you use if it's last -- you lost your braking system.  10 

Parking brake. 11 

Q. You also mentioned during the recert rides that 2.9 out of 12 

five is your point that, you know, above that is a pass and 2.9 13 

and below is a failure for a recert ride, is that correct? 14 

A. Yes, sir. 15 

Q. If a recertification ride were to result in a failure, would 16 

there be any additional training afforded to an operator after 17 

that? 18 

A. That would have to be decided by the district.  We give that 19 

score to the district and let them decide.  That is, ours is not 20 

to drop or continue the education.  Ours is to train the 21 

operators, and the decision will be made by the district.  And, 22 

you know, they will send us -- they'll send the operator back if 23 

they need to require additional training. 24 

Q. In your experience, has the district decided to send 25 
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previously certified operators back to you for retraining in an 1 

attempt to pass? 2 

A. Yes, sir. 3 

Q. How often does that happen?  And I'm not looking for exact 4 

number. 5 

A. Not often. 6 

Q. Not often? 7 

A. Yes, sir. 8 

Q. Would you say --  9 

A. I mean, not often they will fail.  They know how to operate 10 

this vehicle.  They've been operating it.   11 

 So to get below 2.9, I have to get them off the seat when we 12 

train, when we doing the recertification. 13 

Q. Thank you for that.  And just to get an idea for my benefit, 14 

would you say that that would be once a year you see something 15 

like that, once every few years, just a rough idea for me, if you 16 

wouldn't mind?   17 

 How many times have you seen it in your 7 years as an 18 

instructor, I'll ask that question? 19 

A. Maybe once or twice.  20 

Q. Once of twice, okay.  Thank you.  So it's fairly rare? 21 

A. Fairly rare that somebody would fail because to fail, I mean, 22 

you got to get -- inconsistent and we are right there with them.  23 

 We'll get them out of seat before, you know -- we don't feel 24 

safe for the person to drive the passengers, then we'll get them 25 
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out of seat.  We'll drive the rest of the way. 1 

Q. Thank you for that.  Are you familiar with the operator in 2 

question on the day of, the incident that we're here 3 

investigating?  Are you familiar with who that operator was? 4 

A. I am aware of who he is. 5 

Q. Okay.  And could you please tell us on the record who that 6 

operator was, to the best of your knowledge? 7 

A. I mean, I seen him on the platforms, and I seen him when they 8 

were in training, but I --  9 

Q. Do you know that operator's name? 10 

A. I know his name because we had a text message saying there 11 

was an accident.  It was .  That's far as I know. 12 

Q. So  --  13 

A. I don't know his last name. 14 

Q. And you don't know his last name? 15 

A. Yes. 16 

Q. All right.  Had you had any personal experience with ? 17 

A. No, I did not. 18 

Q. So you did not personally train , is that correct? 19 

A. No, I did not. 20 

Q. Were you aware of any issues with 's training due to 21 

your position as an instructor? 22 

A. No, I do not. 23 

Q. So other than being aware of that operator, you did not have 24 

any direct interaction with that operator during their training or 25 
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since, would that be correct? 1 

A. That is correct.  I mean, we will pass each other and say, 2 

hey, how you doing, how's training going, that's about it because 3 

I'm not his instructor so, you know. 4 

Q. Understood.  Thank you for that.  All right.   5 

 And I'll -- that's all I've got for follow ups right now.  6 

Let's let me double check.  Oh. 7 

 The pre-trip inspection and the brake inspection on the 8 

vehicles, can you kind of cover what it is entailed with both of 9 

those inspections? 10 

A. Okay.  Pre-trip inspection consists of braking test, brake 11 

test, and cab signal test.  It must be performed in both end 12 

before you take this vehicle out. 13 

 Brake tests, we'll go into the vehicles, we check the K41 14 

cabinet, turned all the lights on and, then, we go to the both 15 

end, turn the headlights on and, then, we do walk around first. 16 

Q. That's the pre-trip? 17 

A. That's pre-trip.  And the pre-trip consists with the pre-trip 18 

and the brake test.  19 

Q. I see. 20 

A. It's considered as a one big thing.   21 

 And, then, we go into the -- before we go out, we drop 22 

(indiscernible) we drop, you know, to make sure all our vehicles 23 

working properly.  24 

 We go out there and when we do the walk around, make sure -- 25 
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okay.  Cut out, I think there's something else, but cut out valves 1 

is in proper position. 2 

 And, then, we do walk around, then we come back.  We turn the 3 

K41, the headlights off because the -- you know, we can go out 4 

there, we don't do walk around for both sides so turn the 5 

headlights on both end. 6 

 Then we will come back in, we do five -- five sections of a 7 

brake test, emergency plunger.  We have an acronym, it's called  8 

PPEDS, P E D S, plunger, parking brake, emergency brake, dead man, 9 

and a service brake.  That all has to be done properly. 10 

 If you not know the exact step or procedure, I'll take you to 11 

there. 12 

Q. Yeah.  I mean, if you can, in depth is as much as you can. 13 

A. Yes, sir.  In depth, okay.   14 

Q. And it doesn't have to be direct wording.  It can be your 15 

summary of it. 16 

A. Yeah.  And, then, you know.  Okay.  Plunger.  We push down 17 

the emergency stop button and, then, when that does, we check off 18 

with the emergency pipe went down to zero and the parking brake 19 

cylinder jump up to five psi or above. 20 

Q. So let me just clarify on that.  So we push the plunger and, 21 

then, we're looking at a gauge to ensure that -- 22 

A. They've --  23 

Q. -- they've got brake cylinder pressure, is that correct? 24 

A. Yes.  We lost all day emergency pipe air, and the -- and the 25 
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brake cylinder jump up five psi to ensure that the service brake 1 

is activated. 2 

Q. In addition to that, do we also inspect on the outside to 3 

ensure that that brake has applied, or we just looking at the 4 

gauge? 5 

A. We look at the gauge at this point. 6 

Q. Okay.  Do we ever verify, you know, outside the equipment 7 

that the brakes apply? 8 

A. Well, we can't crawl under the vehicle to check the brake 9 

cylinders and all that stuff. 10 

Q. So that wouldn't be something that they could see? 11 

A. Something that they could see. 12 

Q. Okay.  13 

A. If they do, they need to crawl underneath the vehicle which 14 

is unsafe to do. 15 

Q. Understood.  Thank you for that.  Please continue. 16 

A. Yeah.  After that, the parking brake, we apply the parking 17 

brake which also -- before the parking brake, well, the emergency 18 

stopper, we charged to 110 psi. 19 

 Then we do a parking brake test.  We apply the parking brake.  20 

We see the same thing.  The emergency -- and the parking brake 21 

cylinder going all the way down to zero applying that this parking 22 

brake is apply. 23 

 Then we take the parking brake off.  Then the emergency 24 

brake, same thing.  Go all the way -- after we've charged taking 25 
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the parking brake cylinder, the center stein to the EM position, 1 

past the Brake 7.  We'll lose the air again.  Emergency pipe gone 2 

down to be zero and, then, we'll do the, you know, and the big 3 

cylinder will jump five psi. 4 

 Then what happens is when -- then we do, then we trip back to 5 

the Brake 7 and we'll recharge. 6 

 Now, the dead man.  Dead man, we'll release the parking 7 

brake.  We will put the controller to the crew to center.  Then 8 

what happens is the brakes cylinder goes down to zero.   9 

 At the time, we let it go to activate the dead man.  Then 10 

you'll just jump off, the parking brake will apply.  At the time 11 

we go to the Brake Power 1 to make sure that the dead man has been 12 

applied and our vehicle's not moving. 13 

 And, then, service brake.  Service brake is when we come back 14 

to the Brake 7 then you do Power 1.  When it moves with the  15 

Brake 7, good to stop. 16 

Q. So thank you for -- I think I understand this correctly that 17 

we actually allow the vehicle to move in power and, then, apply 18 

brake to make sure it stops, is that correct? 19 

A. Yes.  But it is not to -- you're not taking off. 20 

Q. Correct. 21 

A. You go to Power 1.  Don't forget it's one mile per hour per 22 

second so even if you're two, if you're there for, like, 2,  23 

3 seconds, when you start moving, that's when you start. 24 

 You might move about, maybe less than 5 feet. 25 
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Q. I see.  Is there, like, a similar running sort of test once 1 

we get moving at any kind of, like, three or four miles an hour, 2 

do they test the brakes at that point once moving? 3 

A. No.  But before we take this vehicle out of the yard, you're 4 

going to have to take it out.  You're still in the yard, but 5 

you're moving this vehicle before you go out to P4S signal. 6 

Q. If an operator were to identify, either through the initial 7 

brake test that you described or while moving through the yard 8 

before they get out on the main, they seem to believe that there 9 

might be an issue with their braking, how would they handle that? 10 

A. They'll write that, write it on the pre-trip inspection 11 

report and give it to the yard master to give you another vehicle. 12 

Q. If the operator determines that that piece of equipment is 13 

not safe to move, in other words, the braking system is not 14 

functioning enough to be safely moved, are they empowered to --  15 

A. Yes. 16 

Q. -- say I can't take this? 17 

A. There is a section, whether it's in the pre-trip inspection 18 

sheet that says whether the brake test is pass or fail.   19 

 If you fail, give that to the yard master.  No, you're not 20 

taking that out, and they cannot make you take that out. 21 

Q. So would it be fair to say that each operator has to -- both 22 

inspect and ensure that the brake system is working before they 23 

take that equipment out? 24 

A. Yes, sir.  On both end. 25 
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Q. On both ends? 1 

A. Yes, sir. 2 

Q. I see.  Thank you.  And finally so -- no.  That kind of 3 

covers the pre-trip inspection and the air brake inspection so 4 

they have to --  5 

A. Yes, sir. 6 

Q. Do they do that at the beginning of their shift every time, 7 

every time they get on a new piece of equipment? 8 

A. They are done every time they get a new vehicle out of the 9 

yard. 10 

Q. So would a situation exist where an operator would come in, 11 

say, at 5:00 in the morning and get handed a vehicle from a 12 

different operator that's coming off duty? 13 

A. No, sir, because the -- our shift ends at, like, 2:30, around 14 

2:30 in the morning.  And the next shift does not start until, 15 

like, four something.  I can't -- it's four --  16 

 UNIDENTIFIED SPEAKER:  Yeah, that's the scheduling on the 17 

board. 18 

 MR. :  The scheduling.  So we do not continuously run our 19 

vehicle 24/7. 20 

 MR. LAVALLEE:  I see. 21 

 BY MR. LAVALLEE: 22 

Q. So an operator's day would begin with taking --  23 

A. A new vehicle out. 24 

Q. -- a new vehicle out of the yard and conducting that 25 
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themselves? 1 

A. Yes, sir. 2 

Q. Are there situations where they're handed a vehicle and said, 3 

it's already been tested, it's good; or do they have to perform 4 

that test themselves? 5 

A. I don't teach them to take that vehicle somebody said okay, 6 

but I don't know what the other operators do. 7 

Q. So you don't know what other, you can't speak to what other 8 

operators do in practice? 9 

A. What they do in practice, but that's not how we teach.   10 

 If you're taking the vehicle out of the yard, you're the one 11 

that's responsible, do the brake test and cab signal test on both 12 

end. 13 

Q. And when those tests are performed, are the operators signing 14 

a sheet stating that they've performed those? 15 

A. Yes, sir.  There's a pre-trip inspection sheet that they need 16 

to sign.  They need to sign the date, time and location where they 17 

did the brake test and the cab signal test. 18 

 MR. LAVALLEE:  I see.  Thank you for that.   19 

 That's all I had.  I'm going to pass it around for everyone's 20 

final crack at questions. 21 

 MR. THOMAS:  Ian Thomas, T-h-o-m-a-s, PennDOT.  No further 22 

questions.  Thank you. 23 

 MR. SMITH:  Nicholas Smith, SEPTA, S-m-i-t-h.  I'm just 24 

observing. 25 
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 MR. ENGLISH:  Koraan English, E-n-g-l-i-s-h.  Just clarity on 1 

that last question.   2 

 So I believe you were saying if the vehicle is pre-tripped 3 

at, let's say 4:00 a.m. at 69th Street, I operated in the morning, 4 

then I get off at 3:00 p.m., someone else gets on, do they perform 5 

a pre-trip, or is that equal to a pre-trip? 6 

 MR. :  It's not a full pre-trip.  It's a dead man test. 7 

 MR. ENGLISH:  Okay.  Because the vehicle's been pre-tripped 8 

at the shop so, now, they're doing a dead man test? 9 

 MR. :  Right.  They're doing the dead man test, yes, sir. 10 

It is done at the station.  You do a dead man test.   11 

 We close all the doors, you reach the parking brake.  You go 12 

to coast as soon as the parking brake drops, you'd release it and, 13 

then, you'd notice, though, you know, it stops properly.   14 

 That's the only brake test required when you're relieving 15 

somebody. 16 

 MR. ENGLISH:  Gotcha.  So you did check the brakes, okay. 17 

 MR. :  Yes, sir. 18 

 MR. ENGLISH:  All right.  Great.  Thank you.  No further 19 

questions. 20 

 MR. GARCIA:  Isaiah Garcia, G-a-r-c-i-a, FTA.  So just a 21 

couple more questions here. 22 

 BY MR. GARCIA: 23 

Q. So during training, are students ever taught how to avoid or 24 

mitigate distractions when operating?  Are they taught to, like, 25 
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close the door if a passengers maybe asking too many questions or 1 

something in that (indiscernible)? 2 

A. Yes, sir.  There are many times that the -- the operator will 3 

get distracted.  That is true.  Excuse me, I'll answer your 4 

question when we get to the next station.  That's how we teach 5 

them. 6 

 I know that sometime the passenger will get upset, but it is 7 

best for you to do that and be safely operate this vehicle than to 8 

chat with somebody, you know.  Maybe he wants, he or she wants to, 9 

but that's -- when we're training so no. 10 

 And if you can, sometimes we close the door, there's a cab 11 

area, the sliding door.  If that bothers you, if you can't drive, 12 

close the door. 13 

Q. Going to technology, does SEPTA use any kind of simulators or 14 

virtual reality in training conditions? 15 

A. Yes, sir.  We do have two simulator downtown at third floor.  16 

It is -- we have different simulators, different situations that 17 

we have in there where there's a -- there's a school bus in the 18 

track area, what to do. 19 

 There are different scenarios such as rainy, windy.  There's 20 

different situations there.  We do spend some time there if we 21 

can.  22 

 The training program has changed a little bit.  We are 23 

required to do one day downtown as a simulator. 24 

Q. And, then, just the last question in general, do you have any 25 
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suggestions as a trainer of any kind of technology or procedures 1 

that can help prevent a future collision of this nature? 2 

A. No, sir. 3 

 MR. GARCIA:  Okay.  And that's all I have. 4 

 MR. RODRIGUES:  Adolfo Rodrigues, NTSB, R-o-d-r-i-g-u-e-s.  5 

 Just one question here, and I think you were touching on it a 6 

little bit regarding training, and I'm referencing or referring to 7 

the environment. 8 

 You know, Mother Nature, when you have any type of severe, 9 

you know, rain, ice, snow conditions, is there specific 10 

instruction within your training on how to operate your train 11 

dependent on the conditions out there?   12 

 Do they have to, you know, operate at slower speeds or be 13 

cautious, extra cautious, maybe, you know, anything to do with 14 

their braking during those conditions? 15 

 MR. :  Yes, sir.  We teach them when it's bad weather you 16 

need to slow your vehicle down to 30 percent, 30 percent below 17 

whatever it actually required.  And you need to start braking down 18 

a lot earlier than what you're used to. 19 

 We do have a -- a slippery season that makes our vehicle very 20 

slippery when this leaves fall, some things like that.  That is 21 

worse than the snow, okay. 22 

 And we need to, we teach them, hey look, right now we're 23 

summer, but still, when we're in the fall and the leaves fall, 24 

leaves get on the railheads, it's slippery, especially in the 25 
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morning when we take the vehicle out, early training, it's just,  1 

the railheads at (indiscernible) had change of temperature and 2 

start sweating a little bit.  And that's when it's slippery also. 3 

And we do teach, hey, brake it down early because you're not going 4 

to stop normally. 5 

 MR. RODRIGUES:  During your ride alongs and observations in 6 

your 7 years, have you experienced any events where you happened 7 

to notice any issues with the braking due to the severe weather? 8 

 MR. :  Well, I personally had experience in the, you know, 9 

driving my vehicle first thing in the morning when I was an 10 

operator.  I started to stop and slid because the railheads, it's 11 

slippery, it's metal to metal, and it will slide.   12 

 If you're going certain speed, it doesn't stop, like, 13 

Norristown, won't stop until, like, 850 feet even if you dump the 14 

air.  So that's the distance that we have that we need to control. 15 

 MR. RODRIGUES:  Okay.  Thanks.  That's all I have. 16 

 MR. CHEATHAM:  Bruce Cheatham, C-h-e-a-t-h-a-m.  No 17 

questions. 18 

 MR. MCLAUGHLIN:  Mike McLaughlin, M-c-l-a-u-g-h-l-i-n;  19 

PennDOT, SSO.  A few follow ups. 20 

 BY MR. MCLAUGHLIN: 21 

Q. One, I kind of skipped the last round, but I meant to follow 22 

up on the berthing locations.  You mentioned that the berthing 23 

locations are designated one through five? 24 

A. Yes, sir. 25 
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Q. How are, or are they labeled at those platforms where they 1 

exist? 2 

A. Yes, sir. 3 

Q. And how are they labeled? 4 

A. They are labeled as when you're going into the Norristown, 5 

there's a car marker.  The car marker says one, that's for the 6 

single car to stop.  Car marker two is where the, the MU must be 7 

stopped. 8 

 Whether you're on the track 1 or track 2, those car markers 9 

are on the platform. 10 

Q. Got it.  So each berthing location is designated by a one or 11 

a two --  12 

A. Two. 13 

Q. -- on either track? 14 

A. Either track.  Depends on the -- whether you have single car 15 

or you have --  16 

Q. Sure.  And knowing which one is one, two, three, four or five 17 

is just part of the training in essence? 18 

A. Part of the training program, yes, sir.  It's track 1 is one, 19 

three, five; track 2 is two and a four. 20 

Q. Got it.  Next thing I want to follow up on is you mentioned 21 

closing the cab door if there's distraction, is there any kind of 22 

formal training or guidance on what position that cab door should 23 

be kept in? 24 

A. Before the COVID, we were required to keep it open, keep it 25 
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open in the cab that you're driving.   1 

 During the COVID, they had a rule saying that you can close 2 

the door because they made a little hole for them to put the fare 3 

in. 4 

Q. Got it. 5 

A. So since then, it is dependent on the operator whether they 6 

want to keep it open or closed. 7 

Q. Would you say most people keep it open, or most people close 8 

or it's --  9 

A. Most -- half and half. 10 

Q. Half and half, okay. 11 

A. Half and half. 12 

Q. Okay.  Understood. 13 

A. It all depends on their comfortable level of other people 14 

being close to you. 15 

Q. I wanted to follow up one quick thing on the train.  So you 16 

mentioned when you were talking about using the parking brake in 17 

the absence of braking, is the -- and you said that you test that.  18 

Were you referring to just the pre-trip test that you just 19 

described? 20 

A. No.   21 

Q. Is there --  22 

A. They go online on the main --  23 

Q. Okay.  So they will --  24 

A. --  when we driving that vehicle. 25 
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Q. How do you test it when you're on the main to use the parking 1 

brake, just push the button? 2 

A. It's a little toggle switch, just press the button. 3 

Q. But, like, do you have it in a certain power position, or do 4 

you put in neutral just while moving? 5 

A. Yeah, like, we'll do that when the operators are moving and  6 

I just block.  Just go, like --  7 

Q. So you show them what it looks like? 8 

A. Just press the button --  9 

Q. Got it. 10 

A. --  or sometimes the plunger.  I just go there, see how that 11 

feels, you know. 12 

Q. But you're doing it to show them, it's not them doing it to 13 

kind of --  14 

A. No. 15 

Q. Okay.  Got it. 16 

A. It's me showing them, you know --  17 

Q. The switch looks like. 18 

A. -- where the toggle switch is, this parking brake, and this 19 

could be used as an emergency brake. 20 

Q. Got it.  Understood.  And a few questions on the recert.  21 

That score that you mentioned, 2.5 out of --  22 

A. Point 9. 23 

Q. -- 2.9 out of five, how do you come to that score?  How often 24 

does -- 25 
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A. There are different skills that they ask for such as their 1 

speed, their position of the vehicle, how they operate, how they 2 

are with the passengers.   3 

 And all this, like, this whole list of it that we check while 4 

we're doing it. 5 

Q. Got it.  And if it's checked --  6 

A. Yes.  It is -- we score it actually, you know, five is 7 

perfect, you know, excellent, yeah.  Two is -- four is, like, 8 

consistent.  Three is semi-consistent.  Below that, you fail, 9 

sorry. 10 

Q. Got it. 11 

A. The average has to be 2.9. 12 

Q. Okay.  Got it.  For the recertification, you mentioned the 13 

check ride and the scoring, you know, below a three is a fail, is 14 

there anything else that they have to do for recert classroom 15 

training, testing, like that? 16 

A. Consistent with 2-day training.  Day 1 is at-home training, a 17 

program that I made or I was a part of making it, is the  18 

day 1 research.   19 

 So it has 4 hours of online class that they have to take.  20 

They get paid for that, and they do that. 21 

 And, then, second day, they are with the instructor.  But 22 

they'll come in, we'll review what they went over in the 23 

PowerPoint and the online class, we'll review that.  And on top of 24 

that, we'll go out on the line for their performance ride for the 25 



71 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area  
Balt. & Annap.  

both Media-Sharon Hill and Norristown. 1 

Q. So that check ride isn't just you randomly going out there, 2 

it's part of a structured 2-day --  3 

A. Yes, sir. 4 

Q. And how many chances do they get to take the written test? 5 

A. Written test, as I said, there's two part to it.  Even 6 

certification has two part and recertification has two part. 7 

Certification has a hundred questions --  8 

Q. Eighty-five. 9 

A. -- and 50 questions for the signal test.   10 

 However, in the recert, you have 35 questions with the 11 

general knowledge, and they have 10 questions on the signals.  So 12 

they both have to pass. 13 

Q. And they have to get 85 and a hundred.  If they don't get  14 

85 or a hundred, do they get another chance to take it again? 15 

A. Yes.  It's in the computer systems, LMS system, our Learning 16 

Management System, and success factor.  They log in with their ID 17 

and they get two chances.   18 

 They fail once, they get one more chance.  If they fail a 19 

second time, we send them back to the district. 20 

Q. Got it. 21 

A. District has to decide whether they'll want to send them back 22 

for another test.  23 

Q. The --  24 

A. The decision is theirs. 25 
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Q. Sorry.  Didn't mean to interrupt you there.  The last 1 

question I had, and this is to follow up a little bit on what 2 

Isaiah was asking. 3 

 It's my understand that you recently added a situational 4 

awareness component to the recertification training? 5 

A. Yes. 6 

Q. Could you speak about that a little bit, what that consists 7 

of, what that looks like?  If you can.  If you can't --  8 

A. I can't. 9 

Q. Fair enough.  I know it's very recent.  I know we got -- 10 

A. They just added it, and I haven't had that class to teach and 11 

review that material. 12 

Q. So my understanding just to clarify is that it is a new 13 

component added to the training? 14 

A. Yes, sir. 15 

Q. So if you haven't had a chance to teach it, that's --  16 

A. I was supposed to teach that today and go over the review, 17 

but I was pulled to here. 18 

Q. Got it.  Sorry about that. 19 

A. No.  I'll do that tomorrow. 20 

 MR. MCLAUGHLIN:  That's it.  That's everything.  Thank you. 21 

 MR. OKONIEWSKI:  Brad Okoniewski, O-k-o-n-i-e-w-s-k-I; SEPTA, 22 

chief safety officer.  No more questions.  Thank you very much, 23 

sir. 24 

 MR. :  Yes, sir. 25 
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 MR. JANSEN:  And Mark Jansen, contractor support for PennDOT, 1 

SSOA.  I have no further questions. 2 

 MR. LAVALLEE:  Back to Scott Lavallee, L-a-v-a-l-l-e-e, NTSB.   3 

 BY MR. LAVALLEE: 4 

Q. I did have one more that would, kind of sparked -- so at 5 

Norristown Transportation Center in particular, we mentioned we 6 

got two tracks.  One would be the straight which looking at would 7 

be off to your left, and two would be to the right, is that 8 

correct? 9 

A. Yes, sir. 10 

Q. On the number 1 track to your left, the straighter of the two 11 

tracks, you mentioned that there's berthing locations one, three 12 

and five; obviously, that's three. 13 

A. Yes, sir. 14 

Q. So would it be fair to say that there is room for three total 15 

vehicles on that number 1 track at Norristown? 16 

A. Yes, sir. 17 

Q. Okay.  Thank you. 18 

A. However, if you got -- if you have say, like, three singles, 19 

right, yes, you could have all three.  If it's -- you could have 20 

two double and a one single. 21 

 However, in the berth location at one, what the light is, you 22 

will not be able to load the passenger to (indiscernible) front 23 

door because it doesn't go -- the vehicle, the third, the first 24 

berth location does not go all the way in.  It's just enough for 25 
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us to pull in, get the front door, let the passenger out. 1 

Q. So to clarify, even further than three vehicles, you could 2 

fit two doubles, a total of four vehicles, is that correct, on 3 

track 1? 4 

A. No, sir, because then, the second car, the lead, the trailing 5 

car will be off the platform. 6 

Q. I see. 7 

A. If you could get -- the MU in a berth, three and a five.  If 8 

you got another MU, it's best for them to be at track 2, two and a 9 

four.   10 

 Only a single car, maybe in an emergency situation, could go 11 

in there to lighten the passenger through the front door and 12 

aboard a passenger, when they switch end, through the back door 13 

that could access it.  However, we do not use berth 1 often. 14 

Q. I see.  Thank you for that clarification. 15 

 All right.  Mr. , we've asked you a lot of questions 16 

today. 17 

A. Hey, no problem. 18 

Q. With that being said, with all the questions we've asked, is 19 

there anything that you feel that this investigative group should 20 

know apart from what we've already asked and been answered? 21 

A. I asked -- I answered best to my knowledge, and I cannot add 22 

anything to the investigation because that's not my job.  It's 23 

not.  It's not part of my --  24 

Q. I appreciate that.  Mr. , if in reviewing the transcripts, 25 
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if we have any further additional questions for you, could we 1 

reach out to you and ask those? 2 

A. Yes, you can. 3 

 MR. LAVALLEE:  I appreciate that.  Mr. , on behalf of the 4 

NTSB and the investigative group assembled here today, I would 5 

like to thank you for your time and cooperation in this 6 

investigation. 7 

 MR. :  You're welcome. 8 

 MR. LAVALLEE:  And with that, we'll go off record. 9 

 (Whereupon, the interview was concluded.) 10 
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