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I N T E R V I E W 1 

(5:03 p.m.)   2 

 MS. HARLEY:  Okay, so today's date is May the 14th of 2025, 3 

it's 5:03 p.m. local time.  My name is Sheryl Harley, I'm an 4 

investigator with the National Transportation Safety Board and 5 

today I'm talking to the firefighters that responded to the SEPTA 6 

accident that occurred on May the 11th of 2025 at approximately 7 

9:44 a.m.  And I'm going to ask everyone, for the record, to 8 

identify themselves. 9 

 MR. GALLAGHER:  Assistant Chief Matt Gallagher. 10 

 MR. MOLCHANY:  Captain Anthony Molchany. 11 

 MR. SPITKO:  Firefighter Robert Spitko, II. 12 

 MR. LOCKHART:  Deputy Chief Richard Lockhart. 13 

INTERVIEW OF MATT GALLAGHER, ANTHONY MOLCHANY,  14 

RICHARD LOCKHART AND ROBERT SPITKO, II 15 

 MS. HARLEY:  Okay.  And as I explained to you, what I'm going 16 

to ask you to do is kind of walk me through from the time that you 17 

were notified and just kind of walk me through the events of the 18 

incident, okay? 19 

 UNIDENTIFIED SPEAKER:  Yeah. 20 

 MS. HARLEY:  So Chief Gallagher. 21 

 MR. GALLAGHER:  So I was in the station here, 201 West 22 

Freedly Street, when the incident came in for a train crash, the 23 

initial notes were -- was actually from an Apple, I believe watch 24 

or iPhone crash indication, the initial notes in the county CAD 25 
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and then the county had an open line, you know, stating someone 1 

was injured, this and that.  So when I went responding, the 2 

Montgomery County dispatch service gave me the notes of a train 3 

that had crashed into the bumper at the train station, they 4 

believed it was the high-speed line, and they believed that at 5 

least one person was injured and that was the initials notes until 6 

I arrived on scene.  And if you want me to continue? 7 

 MS. HARLEY:  Yes. 8 

 MR. GALLAGHER:  When I arrived on scene, Firefighter Spitko 9 

had already arrived on his apparatus and he was up assessing the 10 

situation up on the platform.  He had relayed back, prior to me 11 

going up, that there was at least one injured, potential for 12 

several others.  I then made my way to the platform, EMS was also 13 

-- the initial EMS units were making their way up there and then 14 

with Firefighter Spitko up there, he confirmed that it was one 15 

seriously injured and several walking wounded. 16 

 I relayed to the EMS the same thing, we kind of all met at 17 

the same time on the platform.  The EMS -- I don't know if he had 18 

a rank, but the paramedic that was there, I asked him, I said if 19 

you need more additional units, let me know, that I would get them 20 

for him, he said he was working on that.  I established command 21 

and made myself -- made my way back down to the -- my SUV and 22 

established the command post. 23 

 MS. HARLEY:  Okay.  Captain. 24 

 MR. MOLCHANY:  Sure.  So I arrived after Assistant Chief 25 
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Gallagher and Firefighter Spitko, who arrived on Engine 27, I was 1 

the officer of Squad 27.  We got on scene, parked the apparatus 2 

and I proceeded up to the platform.  Firefighter Spitko and EMS 3 

was already there triaging and providing patient care to those who 4 

needed it.  There was one critical patient that we focused on 5 

initially and EMS was taking care of them, and then my crew 6 

started triaging the remainder of the passengers. 7 

 We identified another serious patient, and the second 8 

arriving EMS unit -- I believe it was Upper Marion -- I directed 9 

their crew to that second patient on the train and we -- at that 10 

point, we pulled everybody else off the train and had them stand 11 

by on the platform, on one of the benches, so that EMS could then 12 

further triage and then transport, if needed. 13 

 So once we had the two most critical patients in the hands of 14 

EMS for treatment and Firefighter Spitko confirmed that the train 15 

was secured, it wasn't going to go anywhere and there were no the 16 

other hazards, I then confirmed that by walking over to the 17 

engineer, conductor, or the driver, I'm not sure what his title 18 

really was, and I asked him simply what happened and he proceeded 19 

to tell me that fatigue, he then explained that he must have dozed 20 

off coming into the platform and that was it.  I said okay.  Then 21 

I said can we confirm that the train's not going to move and make 22 

sure that it's secured, so he and I then proceeded into the train 23 

car, into the driver's area, and he then doubled-checked, removed 24 

some keys or whatever he needed to do and then confirmed that yes, 25 
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the train is secured, there's no way for the train to continue to 1 

move.  I relayed that information to the EMS group supervisor.  2 

Oh, he also told me that the train was going approximately 15 3 

miles an hour at the time of the accident.  And I relayed that 4 

information to the EMS supervisor and to command via face to face.  5 

Then we remained on the platform providing assistance to EMS, 6 

continuing the triage, carrying equipment and what have you, 7 

making sure the patients were moved from the platform back down to 8 

the ambulances for transport.  And that was my role. 9 

 MS. HARLEY:  Thank you, Captain. 10 

 MR. MOLCHANY:  Um-hum. 11 

 MS. HARLEY:  Firefighter Spitko. 12 

 MR. SPITKO:  Okay.  So I was the officer of Engine 27, we 13 

were the first arriving engine company with Chief Gallagher right 14 

behind us.  As we were pulling in, I noticed the train was 15 

stationary in the number 1 track, as reported.  I proceeded up the 16 

escalator to the platform and noticed there were several officers 17 

already there, there was numerous SEPTA individuals, not sure what 18 

their role was, but there was definitely SEPTA people there.  I 19 

observed numerous people sitting on a bench in the middle, who all 20 

appeared to have non-life threatening injuries. 21 

 Upon entering the train and confirming it was off, I 22 

confirmed that with at least two SEPTA people.  Once again, I 23 

don't know what their role was, but I was told by these two people 24 

the train wasn't moving.  There was a gentleman in the -- what 25 
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would be called the rear of the car, who had severe facial trauma.  1 

As I was looking at him, EMS was coming up, so I directed them to 2 

-- obviously, he's going to be our number one patient, he needs to 3 

get off the train and go.  I wasn't able to immediately get to the 4 

front of the train because of all the people treating him, so I 5 

went back outside, made sure everyone out there was okay.  Once 6 

they got him off the train, I was able to go to the back where 7 

there was four individuals, there was three males and one female.  8 

 The female had a large amount of vomit in front of her on the 9 

floor and also facial trauma.  There as a gentleman sitting behind 10 

her who told me he wasn't on the train at the time of the accident 11 

but somehow had -- I guess was waiting for her or something like 12 

that.  And then there was two other individuals who had minor 13 

injuries, that were still on the front of the train.  Pretty much 14 

after that, we just continued to triage the patients that were on 15 

the platform, once we got everyone off the train.  And I believe 16 

that about wraps it up. 17 

 MS. HARLEY:  Okay.  Let me go back.  So first of all, Chief 18 

Gallagher or anybody, I should say, were any of you actually 19 

approached by any kind of supervisor or someone from SEPTA to 20 

provide any kind of coordination? 21 

 MR. GALLAGHER:  Not until later on.  The transportation 22 

manager, I have his name here, I think it's Fredrick Gilmore, he 23 

approached me later on into the incident, I believe that's when he 24 

arrived and he just started -- he was just taking information and 25 
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he just took my information, but that was about the extent of 1 

requesting information from SEPTA, at least for me. 2 

 MR. MOLCHANY:  My only interaction was when I went up to the 3 

driver/conductor and asked him about the incident and how fast 4 

they were going.  But I did not have any other interaction with 5 

anybody else from SEPTA. 6 

 MR. SPITKO:  The same with me, I wasn't approached upon 7 

arriving up there. 8 

 MS. HARLEY:  Okay.  Have any of you ever received any kind of 9 

training from SEPTA? 10 

 MR. MOLCHANY:  Yes. 11 

 MS. HARLEY:  Can you give me a rundown of your training, 12 

basically? 13 

 MR. GALLAGHER:  So we've had -- I believe it's their safety 14 

manager, what's his name? 15 

 MR. MOLCHANY:  John Townsend. 16 

 MR. GALLAGHER:  John Townsend, yes. 17 

 MR. LOCKHART:  How can you forget? 18 

 (Laughter.) 19 

 MR. GALLAGHER:  We've had him come in a couple times and he's 20 

done some -- some basic overview of -- it's just a general, like a 21 

three, four-hour training of buses, trains, and the high-speed 22 

line, just some of their basic -- I've been a part of some drills 23 

in the past, but that would be back 10, 15 years of times we've 24 

done scenario-based training with the high-speed line or the rail. 25 
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 (Crosstalk) 1 

 MR. GALLAGHER:  Yeah.  It's definitely been a significant 2 

amount of time, so I would say the only thing we've had in the 3 

last 10 years is probably just your general safety -- 4 

 MR. LOCKHART:  (Indiscernible) people from -- 5 

 MR. GALLAGHER:  Yeah. 6 

 MR. LOCKHART:  -- (indiscernible) because I think it's been 7 

almost seven years. 8 

 MR. GALLAGHER:  It was at least three or four years. 9 

 MR. LOCKHART:  (Indiscernible). 10 

 MR. GALLAGHER:  Yeah, I'd have to look.  And we met with him 11 

and talked about the pre-incident preplan for that particular 12 

property about a year ago, John, myself and the rest of the crew, 13 

just to draw up the buildings, look through some of the fire 14 

protection systems and, you know, the notable pieces of 15 

information for that property.  It was last year at some point.  16 

May, I think. 17 

 MS. HARLEY:  So do you guys actually get like hands-on 18 

training as far as the rail equipment? 19 

 MR. GALLAGHER:  The hands on, no, we probably haven't had a 20 

physical hands-on probably since that last exercise.  It was a 21 

long time ago. 22 

 MR. MOLCHANY:  I think I was still a volunteer, so it was 12 23 

years, it was before I -- definitely before I got hired. 24 

 MR. MOLCHANY:  Yeah. 25 



11 
 

 
FREE STATE REPORTING, INC. 

Court Reporting  Transcription 
D.C. Area 301-261-1902 

Balt. & Annap. 410-974-0947 

 MS. HARLEY:  Okay. 1 

 MR. MOLCHANY:  That was the one where the car was out of the 2 

station. 3 

 MR. GALLAGHER:  Yeah, the only thing I can think about, I 4 

don't know if we did anything (indiscernible), we did some -- it 5 

might've been just some very broad, like crash -- 6 

 MR. LOCKHART:  It was not like that one (indiscernible). 7 

 MR. GALLAGHER:  Yeah, no, it definitely wasn't like that, 8 

yeah. 9 

 MS. HARLEY:  All right.  So explain to me how communications 10 

works in this kind of scenario, as far as between you and SEPTA. 11 

 MR. GALLAGHER:  With us and SEPTA, so if there's no one on 12 

location, that we need to respond, we usually go through our 13 

communication center and they'll reach out to SEPTA to have 14 

someone respond.  And the only other way is anyone that's on 15 

scene, if there's SEPTA police on the scene or a supervisor on the 16 

scene, we go through them. 17 

 MS. HARLEY:  Okay.  You said that there were officers on the 18 

scene, was that from Norristown or from SEPTA? 19 

 MR. MOLCHANY:  Norristown. 20 

 MS. HARLEY:  It was Norristown? 21 

 MR. GALLAGHER:  They actually arrived before us. 22 

 MR. MOLCHANY:  Yeah, SEPTA didn't get there until -- 23 

 MR. GALLAGHER:  Yeah, the SEPTA police was -- 24 

 MR. MOLCHANY:  We were walking down the steps from the 25 
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platform back down to the first level when SEPTA police were 1 

walking up. 2 

 MS. HARLEY:  At the end of -- 3 

 MR. GALLAGHER:  Towards the end of the -- 4 

 (Crosstalk) 5 

 MS. HARLEY:  Oh. 6 

 MR. MOLCHANY:  Towards the end of the incident, very end. 7 

 MS. HARLEY:  Okay.  All right. 8 

 MR. GALLAGHER:  Yeah, there was at least four or five 9 

Norristown police already up there when I got up there. 10 

 MS. HARLEY:  Did the lack of that ability to get that 11 

communication with SEPTA, did that provide any kind of concern for 12 

you? 13 

 MR. GALLAGHER:  I don't know if it really would've changed 14 

anything, but -- how we operated.  I mean, the only thing is if 15 

the patients in the front of the train would've been more 16 

critical, it could've delayed trying to get through, you know, if 17 

we had trouble getting emergency access to the windows or 18 

something like that, I think that's the only thing that would  19 

have -- 20 

 MR. LOCKHART:  I think if somebody would've come up and 21 

identified themselves and said I'm so-and-so, I'm the guy in 22 

charge, that was all trained on -- 23 

 MR. GALLAGHER:  Yeah. 24 

 MR. LOCKHART:  -- it's not -- because we ran (indiscernible) 25 
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we had the same problem, they did their own thing -- 1 

 UNIDENTIFIED SPEAKER:  Yeah. 2 

 MR. LOCKHART:  -- we did our thing, it's like we need to work 3 

together here. 4 

 MR. GALLAGHER:  Yeah, I don't -- and to his point, I don't -- 5 

we're so used to them being passive where we have to kind of 6 

initiate communications, so yeah, we -- 7 

 MR. LOCKHART:  That's a good way to put it. 8 

 MR. GALLAGHER:  Yeah. 9 

 MR. LOCKHART:  Absolutely. 10 

 MS. HARLEY:  So I'm going to ask you, Chief Lockhart, then, 11 

have you ever had any kind of conversation or a discussion with 12 

SEPTA as far as what their emergency response plan is going to be 13 

as far as how they're supposed to coordinate with you, or Chief 14 

Gallagher. 15 

 MR. LOCKHART:  After we did that (indiscernible), not much 16 

afterwards.  And that was -- yeah, so (indiscernible) conversation 17 

afterwards. 18 

 MS. HARLEY:  Have you ever been provided with a copy of their 19 

emergency response plan? 20 

 MR. GALLAGHER:  Not that I know of.  Maybe back then. 21 

 MR. LOCKHART:  (Indiscernible). 22 

 MS. HARLEY:  Is it fair to say, then, that you have no idea 23 

what their role and responsibility is on an incident or what they 24 

are -- what they are required to do in order to help you do your 25 
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job? 1 

 MR. GALLAGHER:  No.  I honestly probably know, I mean, we 2 

know what we have to do, we have to, you know, make the scene safe 3 

and, you know, treat all the passengers and stabilize the 4 

incident.  I mean, outside of that, we're going to be requesting  5 

-- you heard what these guys said, is the train going to move, is 6 

it -- we're safe with the train, it's not moving anywhere and then 7 

we can kind of do our thing.  But as far as what their 8 

responsibilities are, I don't -- off the top of our heads, I don't 9 

think we know that. 10 

 MS. HARLEY:  So I guess then, is it correct to say that when 11 

SEPTA's representatives arrived on the scene and they identified 12 

themselves as the safety manager or safety operations, you really 13 

haven't been told what that means and how that helps you on the 14 

scene? 15 

 MR. GALLAGHER:  No.  I mean, our experience with SEPTA is 16 

that they have so many different departments and different 17 

divisions that they kind of stick to their own, like, we always 18 

get the "oh, that's rail, we don't handle that" or "that's buses, 19 

we don't do" -- 20 

 MR. LOCKHART:  Except fire. 21 

 MR. GALLAGHER:  Yeah, it seems to be a lot of "oh, that's not 22 

my problem, that's so-and-so's problem," so -- usually. 23 

 MS. HARLEY:  Got it.  So explain to me how you accessed the 24 

train car. 25 
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 MR. GALLAGHER:  Through the doors, the main doors. 1 

 MS. HARLEY:  Okay.  Through one door? 2 

 MR. GALLAGHER:  Yeah, through one door.  So the way the train 3 

was situated, it was pretty far down so only one door was 4 

accessible and you heard what these guys said, they had difficulty 5 

getting around to the critical patient because there was only one 6 

door accessible. 7 

 MS. HARLEY:  Were you advised that -- that they had shut off 8 

power to the track there? 9 

 MR. GALLAGHER:  To the track itself, no, we just checked to 10 

make sure that the train was secure.  The track wasn't a huge 11 

concern just because we weren't operating on the track, we were 12 

operating in the car. 13 

 MS. HARLEY:  Did you have any problems with either arriving 14 

trains or commuters that were trying to -- 15 

 MR. GALLAGHER:  Yeah.  So in the middle of the incident there 16 

was a train, a second train that did arrive, I was -- I remember 17 

seeing it come in.  Did you guys have a lot of spectators? 18 

 MR. MOLCHANY:  Spectators and just people walking through the 19 

triage. 20 

 MR. GALLAGHER:  Yeah. 21 

 MR. MOLCHANY:  At one point, one of our crew members did 22 

approach -- I don't know if it was people from SEPTA or from the 23 

Norristown police department, we did have them get everybody else 24 

who was not on the incident train to leave the platform and then 25 
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we ended up shutting down the platform at that point, making sure 1 

nobody else could walk on.  Or did you do that? 2 

 MR. GALLAGHER:  I don't remember, but it was definitely -- 3 

 MR. MOLCHANY:  It was one of our guys. 4 

 MR. GALLAGHER:  -- contention, yeah, the train came in and 5 

stopped short and people got off and it was like okay. 6 

 MR. MOLCHANY:  I didn't notice anybody new sit down, though. 7 

 UNIDENTIFIED SPEAKER:  No, no.  Neither did I. 8 

 MR. MOLCHANY:  Yeah, I think we only had one guy walk up to 9 

us later and he was obviously avoiding -- 10 

 (Crosstalk) 11 

 MR. MOLCHANY:  Yeah, he was -- yeah, he needed to go to the 12 

hospital, we were trying to convince him otherwise -- 13 

 MR. LOCKHART:  He should go. 14 

 MR. MOLCHANY:  -- you need to go. 15 

 MR. LOCKHART:  Well, after you guys left and I was on my way 16 

down, they had a female (indiscernible) -- 17 

 MR. MOLCHANY:  Oh, really? 18 

 MR. LOCKHART:  -- because the cots were still there, you 19 

know, the cots (indiscernible) downstairs and she was involved in 20 

the accident (indiscernible). 21 

 MS. HARLEY:  To your recollection, how many victims did  22 

you -- 23 

 MR. GALLAGHER:  The count we had when we left was 12 victims 24 

and eight of them were transported.  I don't know if that changed 25 
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at all after we left, but that's what we had. 1 

 MS. HARLEY:  Okay.  And to your recollection, the gentleman 2 

with the facial injury was the only critical -- critically 3 

injured? 4 

 MR. GALLAGHER:  Critically where he was air lifted, yes, 5 

there was another, I guess you could call her a trauma patient 6 

just because of her type of injury, a head injury.  But 7 

significant trauma, yeah, there was at least one. 8 

 MS. HARLEY:  That was the female. 9 

 MR. GALLAGHER:  Yes. 10 

 MS. HARLEY:  Yeah, okay.  Do you know where that female went 11 

to? 12 

 MR. GALLAGHER:  Paoli. 13 

 MS. HARLEY:  Paoli.  Paoli? 14 

 MR. GALLAGHER:  Um-hum. 15 

 MS. HARLEY:  Okay.  Your interaction with the train operator, 16 

again, he said that he must've dozed off? 17 

 MR. MOLCHANY:  Um-hum. 18 

 MS. HARLEY:  Did he appear to have any other injuries, do  19 

you -- 20 

 MR. MOLCHANY:  Nothing obvious. 21 

 MS. HARLEY:  Okay. 22 

 MR. MOLCHANY:  I mean, he -- I wouldn't say he was lethargic, 23 

I think he was more or less like in shock and overcome with what 24 

happened and the injuries that he was witnessing, but no, I did 25 
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not notice any other injuries, he didn't show any additional or 1 

immediate signs and symptoms of needing treatment or transport. 2 

 MS. HARLEY:  Do you know if he went to the hospital? 3 

 MR. LOCKHART:  I don't believe he did. 4 

 MR. MOLCHANY:  I don't -- I don't know for sure.  I don't 5 

believe so, but I don't -- 6 

 MS. HARLEY:  Approximately how long from the initial response 7 

to your arrival on the scene do you think it took? 8 

 MR. GALLAGHER:  I have it in my notes, I think it was like 9 

four minutes. 10 

 MS. HARLEY:  Okay. 11 

 MR. LOCKHART:  That's a standard (indiscernible). 12 

 MR. GALLAGHER:  Honestly, something sticks out, I think it 13 

was four minutes. 14 

 MS. HARLEY:  Okay.  And how long from the time that you 15 

arrived on the scene until the incident was concluded or the last 16 

patient left, just on -- 17 

 MR. LOCKHART:  All that information's on (indiscernible). 18 

 MS. HARLEY:  Okay. 19 

 (Crosstalk) 20 

 MS. HARLEY:  Then great, then I got it then. 21 

 MR. LOCKHART:  Are you aware that they had an incident very 22 

similar to this? 23 

 MS. HARLEY:  Back in -- 24 

 MR. LOCKHART:  Twenty twelve or (indiscernible). 25 
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 MS. HARLEY:  Twenty seventeen, yeah.  Okay.  Do you actually 1 

have someone -- I gather Mr. Townsend is basically the person that 2 

you deal with as far as training is concerned, is he the only 3 

person that you deal with? 4 

 MR. LOCKHART:  He's the one we always -- 5 

 MS. HARLEY:  Okay. 6 

 MR. LOCKHART:  -- (indiscernible). 7 

 MR. GALLAGHER:  I forget the guy's name. 8 

 MR. LOCKHART:  As far as safety and rail concerns or -- 9 

 MS. HARLEY:  Yeah. 10 

 MR. LOCKHART:  -- as far everything -- 11 

 MS. HARLEY:  As far as like training and that -- 12 

 MR. LOCKHART:  Yes. 13 

 MS. HARLEY:  -- is concerned.  Okay, all right. 14 

 MR. GALLAGHER:  I forget who used to be the (indiscernible).  15 

Yeah, (indiscernible). 16 

 MR. LOCKHART:  Robinson. 17 

 MR. GALLAGHER:  Yeah. 18 

 MR. LOCKHART:  Craig Robinson. 19 

 MS. HARLEY:  So is there anything about this incident you 20 

think I should've asked you about and I failed to ask you about? 21 

 MR. GALLAGHER:  As regards to rail, I don't think so much on 22 

our end.  I mean, I think there's some stuff on our end with 23 

working with EMS, I think, but it's (indiscernible) we could work 24 

better, but I don't -- as regarding -- as regards to the rail and 25 
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SEPTA, I can't think of anything else. 1 

 MS. HARLEY:  By the way, how does the fire department/EMS 2 

system here work? 3 

 MR. GALLAGHER:  So in Norristown, they contract out to 4 

Plymouth Ambulance, so it's like a separate, private EMS 5 

organization.  We have a decent relationship with them. 6 

 MR. LOCKHART:  We have this -- like anywhere else, they're 7 

just (indiscernible), you know, they won't turn out a supervisor, 8 

you know, it's got to be either there's an incredibly long delay 9 

or there's never, like, a supervisor showing up with the first or 10 

second truck, it can start off kind of (indiscernible) supervisor 11 

has to lead the -- they need to communicate better with us about 12 

resources they need. 13 

 And that's just really the history of fire service in 14 

Montgomery County is, you know, with these guys, you know, they're 15 

-- a lot of these guys are EMTs and they'll pick right up on it 16 

and they'll take the role with less resources and start getting 17 

the patients (indiscernible). 18 

 MR. GALLAGHER:  Yeah, I think everyone there is an EMT, so we 19 

were ready able to go do a pretty good thorough triage. 20 

 MS. HARLEY:  Question, how many -- how many -- what's the 21 

number of personnel that you actually had on the scene? 22 

 MR. GALLAGHER:  Fire department personnel? 23 

 MS. HARLEY:  Fire department. 24 

 MR. GALLAGHER:  How many did we have working that day, six? 25 
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 MR. MOLCHANY:  We had six on the trucks, you in the car.  So 1 

we -- there were two on the engine, so seven total. 2 

 (Crosstalk) 3 

 MR. GALLAGHER:  Yeah, so eight total, fire department. 4 

 MS. HARLEY:  And you said that Upper Marion -- 5 

 MR. MOLCHANY:  Correct. 6 

 MS. HARLEY:  -- was also there? 7 

 MR. GALLAGHER:  They had an ambulance -- 8 

 MS. HARLEY:  It was an ambulance only? 9 

 MR. GALLAGHER:  Yeah. 10 

 MR. MOLCHANY:  Yeah. 11 

 MS. HARLEY:  By the way, did a supervisor from Plymouth 12 

Community actually show up? 13 

 MR. GALLAGHER:  So they had two people on the ambulances that 14 

were part of the crews, one was a battalion chief -- 15 

 MR. MOLCHANY:  And the other was a captain. 16 

 MR. GALLAGHER:  -- and the other was a captain. 17 

 MR. MOLCHANY:  Yeah. 18 

 MR. GALLAGHER:  But they were part of the two-man crew. 19 

 MR. MOLCHANY:  Yes.  Yeah, there was -- I don't believe there 20 

was a separate supervisor -- 21 

 MS. HARLEY:  Okay. 22 

 MR. MOLCHANY:  -- in a separate vehicle that arrived. 23 

 MS. HARLEY:  Do you know how many units they sent to the 24 

scene? 25 
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 MR. GALLAGHER:  I believe they had five Plymouth Ambulance 1 

units there and one Upper Marion. 2 

 MS. HARLEY:  Okay.  How does communication work, do they -- 3 

do they also go through Montgomery County? 4 

 MR. GALLAGHER:  They do, yeah, they operate on a separate 5 

channel, but it's the same communication center. 6 

 MS. HARLEY:  Okay.  Is your fire department paid, volunteer, 7 

mix? 8 

 MR. GALLAGHER:  Combination, it's probably mostly -- mostly 9 

paid. 10 

 MS. HARLEY:  And how big is your department? 11 

 MR. GALLAGHER:  We have -- 12 

 MR. LOCKHART:  Twenty-six. 13 

 MR. GALLAGHER:  We have 26, 26 full-time employees. 14 

 MS. HARLEY:  How many stations? 15 

 MR. LOCKHART:  Two. 16 

 MS. HARLEY:  Two stations.  What is your service area? 17 

 MR. LOCKHART:  Three and a half square miles. 18 

 MS. HARLEY:  Three and a half.  So I'm going to ask you, are 19 

there any questions you have for me? 20 

 MR. LOCKHART:  What's the condition of the patients that 21 

(indiscernible)? 22 

 MS. HARLEY:  Yeah, we'll talk about that.  So great.  At this 23 

particular point, what I always tell people, if you think of 24 

something, please feel free, you have my card and you have my 25 
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phone number, e-mail, just send it to me.  Again, what will happen 1 

is this interview will be transcribed, I'm going to send it back 2 

to you, please take the time to review it.  If there's some 3 

revisions you want to make or some corrections, please feel free 4 

to do that.  So I'm going to conclude the interview at 5:29 p.m. 5 

 (Whereupon, at 5:29 p.m., the interview concluded.) 6 
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I N T E R V I E W 1 

(5:48 p.m.)   2 

 MS. HARLEY:  Okay, today's date is May the 14th of 2025, it 3 

is 5:48 p.m.  My name is Sheryl Harley, I'm an investigator with 4 

the National Transportation Safety Board.  I'm located at the 5 

Norristown Fire Department located at 201 West Freedly, is that 6 

road or street? 7 

 UNIDENTIFIED SPEAKER 1:  Street. 8 

 UNIDENTIFIED SPEAKER 2:  Street. 9 

 MS. HARLEY:  Street, okay, in Norristown, Pennsylvania.  This 10 

is in regards to the SEPTA accident that occurred on May the 11th 11 

of 2025 at approximately 9:45 a.m.  For the record, gentlemen, I'm 12 

going to ask each of you to identify yourself and spell your last 13 

name for the record. 14 

 MR. QUINNAN:  Shane Quinnan, last name's Q-u-i-n-n-a-n. 15 

 MR. DRENNEN:  Michael Drennen, D-r-e-n-n-e-n. 16 

 MR. FORD:  Samuel Ford, F-o-r-d. 17 

 MR. BAKER:  Brett Baker, B-a-k-e-r. 18 

 MS. HARLEY:  Okay. 19 

INTERVIEW OF SHANE QUINNAN, MICHAEL DRENNEN,  20 

SAMUEL FORD, AND BRETT BAKER 21 

 MS. HARLEY:  So who wants to start to kind of walk me through 22 

what -- what you saw that day. 23 

 MR. BAKER:  I was on the first arriving engine with 24 

Firefighter Spitko. 25 
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 MS. HARLEY:  Okay.  So I'm sorry, so Brett, you were on with 1 

Spitko?  Okay. 2 

 MR. BAKER:  Yes, I was driving him, he was the officer of the 3 

truck. 4 

 MS. HARLEY:  Okay. 5 

 MR. BAKER:  Initially, we were dispatched to a trash fire 6 

when I looked at our active 9-1-1, didn't even realize it said 7 

train crash until we got into the truck.  I spoke with Firefighter 8 

Spitko about where we wanted to park while heading there because 9 

the standpipe system at the transportation center needs to be 10 

turned on from the opposite side of the tracks that we were on, if 11 

we were going to need to utilize an intake of water for 12 

suppression efforts, we decided to park at the main entrance 13 

because when we turned down Swede Street, it did not appear that 14 

there was any suppression needs. 15 

 We parked out front, I stood by the truck, got the Knox Box 16 

key out in case we needed to open up the key box to get access to 17 

anywhere or control the elevator or anything, and then I told him 18 

I was going to hang tight while he ran up to recon and see what 19 

resources we might need brought up.  The ambulance was pulling up 20 

just as we pulled up, but because they had to use the elevator to 21 

get their litter up to the top, they were delayed compared to 22 

Spitko being able to get to the platform just by walking up the 23 

stairs faster.  Myself and Assistant Chief Gallagher walked around 24 

to the side of which you can view the trolley in its final resting 25 
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position and we could see front damage to the unit from below, 1 

didn't notice any other particular hazards going on with it, 2 

didn't see any smoke, fire, or anything that would indicate 3 

suppression needs.  At that point, the squad, I believe, pulled up 4 

with the rest of these gentlemen on it, under the direction of 5 

Captain Molchany.  From that point on, I asked Firefighter Spitko, 6 

before they ascended, if we were going to need any suppression 7 

efforts before we sent more guys up.  He relayed back that that 8 

wasn't going to be necessary.  From that point on, I don't know if 9 

you want one person to walk all the way through or do you want -- 10 

as they come into the story -- 11 

 MS. HARLEY:  Well, I'll tell you what, why don't you walk all 12 

the way through and I'll ask everybody, so go ahead. 13 

 MR. BAKER:  So they all ascended up, I stayed down.  At one 14 

point shortly after that, I asked up if they were going to need 15 

any additional EMS supplies like backboards or medical equipment, 16 

it was not relayed that we needed any additional backboards, so I 17 

donned on some medical gloves and just ascended up the stairs 18 

myself.  When I got up there, it appeared that they had a number 19 

of people sitting on a bench next to the trolley and additional 20 

people inside the trolley.  It wasn't very clear who all was 21 

injured, who was there for -- waiting for the next trolley, who 22 

was part of the incident and who was just bystanders.  It 23 

appeared, from what I was getting from the guys that were up 24 

there, that the more injured people were inside of the vehicle and 25 
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the less injured people were outside of the vehicle, so I went in 1 

there and that's when they were bringing the more seriously 2 

injured patient out on the litter.  From that point, I asked what 3 

the needs were of the guys and it seemed like they needed more 4 

litters and stretchers up to the platform, so I went down with the 5 

EMS crew with the critically injured patient, they departed out to 6 

their transport unit and I grabbed another EMS cot that was 7 

sitting at the bottom of the stairs and with some police officers, 8 

got it up to the platform, got up on the platform and realized I 9 

brought the wrong one because the EMS crew that was treating the 10 

next patient was from a different company, so I brought the wrong 11 

litter up, it was fine, we put him on that litter, anyway, and 12 

took him down. 13 

 When we got to the -- that was the second most critical 14 

patient, the other head injury that had vomited.  When we got her 15 

downstairs, we transferred her on to the appropriate cot and it 16 

didn't appear that we needed any more, that the rest were walking 17 

wounded at that point, so I ascended back up the stairs and just 18 

assisted with mitigating efforts up there until it was determined 19 

that really there wasn't much left, we were really just waiting to 20 

get the walking wounded downstairs and the sign-offs for the 21 

refusal patients.  So I believe at that point, myself and Ford 22 

ended up downstairs just kind of hanging out with the cots as 23 

units came down and transported those who needed transported and 24 

then we kind of broke everything down from that point on.  That's 25 
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my -- that's what I did. 1 

 MS. HARLEY:  Thank you, Firefighter Baker. 2 

 Firefighter Ford, what do you remember about this? 3 

 MR. FORD:  So like Baker said, they got there first, we were 4 

coming down, we kind of heard on the radio that there was going to 5 

be a more heavy -- there was going to be more heavy EMS stuff, 6 

that suppression really wasn't the forefront, so us in the truck, 7 

I had gloves on, we got there and we headed up, when we got up 8 

there, the train was stopped.  Like Baker said, there was -- it 9 

was a difficult time telling who was who when we reached the 10 

platform and it seemed like it never really got shut down or there 11 

was any control on to who was coming, who was going. 12 

 So for the sake of people that were injured, if they were out 13 

of it, you know, unfortunately they could've walk away and not 14 

been treated when they needed it and vice versa, there was other 15 

people that were up there that were on the platform that just 16 

didn't need to be there, who were civilians. 17 

 Got to the train and kind of saw what was going on, there was 18 

a group of people sitting already on the bench and there was an 19 

EMS crew inside helping the most injured person.  We went in 20 

there, we kind of assisted them getting him to where he needed to 21 

go, he was badly injured, he had a lot of trauma to his face and 22 

his head and his nose, so we got him on the stretcher, got him 23 

secured and moved him off the train.  From that point, Firefighter 24 

Shane Quinnan got on the train and started to do a bit of a triage 25 
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and seeing who needed help next.  At that time there was still a 1 

good bit of confusion of who was really hurt and who was, for the 2 

most part, okay.  EMS crew started to file up and kind of come in 3 

at the direction of Shane and was -- they started to provide care 4 

for the other people that were sitting there on the train.  We 5 

assisted a little bit doing that.  Then at that point, EMS crews 6 

had gotten there and we took on more of a support role. 7 

 So I went out to the platform, kind of see what needed to get 8 

done out there, other guys were just providing small amount of 9 

first aid that we could do and then from that point, I started to 10 

recover some of our equipment and take it back downstairs and then 11 

from that point, as Baker stated, we kind of were sitting there 12 

and staged and waiting for more people to come.  And that was 13 

about -- about it from my perspective. 14 

 MS. HARLEY:  Okay.  Firefighter Drennen. 15 

 MR. DRENNEN:  So I responded to the scene on Squad 27 with 16 

the driver and the apparatus.  As we were arriving, maybe slightly 17 

before, we had heard the report of one patient with severe head 18 

trauma, no other information.  So we got there, staged the 19 

apparatus underneath, on the street beneath where the train car 20 

had come to a stop.  Our crew walked up to the platform, we got up 21 

there, much like the other guys had said already, it was difficult 22 

to tell who was a patient, who was not, there was a lot of people 23 

present.  From there we walked onto the car, on the end of the 24 

car, facing the Schuylkill River, there was a gentleman there, a 25 
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passenger with severe head trauma, eyes swollen shut, blood all 1 

over his face, puddles of blood on the floor, and about 10 to 15 2 

more people in the car towards the bumper end of the car.  3 

Approximate numbers.  We helped EMS get him out to the platform.  4 

Once he was packaged on the stretcher and brought out to the 5 

platform, someone asked me for collars, cervical collars, to 6 

immobilize patients' necks. 7 

 I ran down, back out to the street, got the collars, came 8 

back, collars weren't needed anymore, so I placed them to the side 9 

and at that point I just helped EMS ferry patients off to the 10 

ambulance, helped them move equipment, give them supplies out of 11 

their first-aid kit.  When we first walked up, I do remember 12 

someone mentioning the train was de-energized, I don't know if 13 

that was, but I know that's always a concern on our end for 14 

railroad emergencies. 15 

 I do -- I'm pretty sure lights were on in the car, so I don't 16 

know exactly how accurate that was.  Did help move the stretcher 17 

in for a second patient who was deemed second most critical, 18 

approximately the 20-year-old female that had struck her head and 19 

had vomited on the floor.  And from there, didn't really engage 20 

much in packaging or patient care.  At that point we regrouped on 21 

the platform and stood by, carried equipment for EMS down -- up 22 

and down the steps and we pretty much cleared after that. 23 

 MS. HARLEY:  Okay.  And Firefighter Quinnan. 24 

 MR. QUINNAN:  I think everybody pretty much cleared up what, 25 
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I think, what I saw.  Like I said, I was in the back of the fire 1 

apparatus with Sam, Captain Molchany, and all the -- I just went 2 

up because, like everybody was saying, it originally was reported 3 

that there was just one patient, so we went up just to make sure 4 

EMS didn't need a hand and it was determined that there were more 5 

patients.  We assisted with the critical patient that the first 6 

medic on scene transported, we assisted them, just transporting 7 

them out of the car, itself. 8 

 From there, like Drennen said, there was a couple more 9 

patients inside, so we just wanted to triage them.  We assumed 10 

that everybody that was outside was already kind of walking 11 

wounded, so they were fine on their own.  We assisted EMS units as 12 

they came in, on who to take next.  Once we got done that, we did 13 

some very basic first aid once everybody inside the car was out.  14 

Everybody that was on the platform, we just assisted EMS doing 15 

very basic first aid with them and that was pretty much the end of 16 

it.  I just staged at that point, I saw the front of the car. 17 

 At first, I didn't know it had hit the bumper, so I just went 18 

to go look and I saw there was pretty significant frontend damage 19 

and there was paint chipped off of the bumper and everything, so I 20 

assumed there was a significant hit.  I know there was a concern 21 

about de-energizing it, so we were kind of hanging, waiting for 22 

confirmation on that.  And then I did pop my head in to where I 23 

guess the conductor would be, just to make sure there's no blood 24 

or anything that we're missing as far as the conductor.  I didn't 25 
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see anything abnormal, but I'm not an expert in that field.  That 1 

was it. 2 

 MS. HARLEY:  Does anybody else remember the lights being on 3 

in the train? 4 

 UNIDENTIFIED SPEAKER 1:  Yeah. 5 

 MS. HARLEY:  Okay. 6 

 UNIDENTIFIED SPEAKER 2:  They were on. 7 

 MR. BAKER:  And the air conditioner was running, there was 8 

something with a fan running.  I don't remember being told it was 9 

de-energized, I remember being told that it was safe to operate 10 

on, the conductor had been -- for whatever -- for our sense and 11 

purpose is, it was safe to be operating on it. 12 

 MR. FORD:  Yeah. 13 

 MS. HARLEY:  Okay. 14 

 MR. BAKER:  But the third railcar was definitely not  15 

de-energized. 16 

 MS. HARLEY:  Okay, all right. 17 

 MR. QUINNAN:  Yeah, one of the SEPTA workers did say that it 18 

was safe to work on, it wasn't going to go anywhere, because that 19 

was a concern, making sure -- I think at that point we didn't know 20 

exactly what really happened, we wanted to make sure it wasn't 21 

going to take off on us or anything, as far as malfunction, that 22 

type of issue. 23 

 MS. HARLEY:  So you said that there was a SEPTA worker, did 24 

any of you -- were you approached by SEPTA and -- to assist you in 25 
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doing your job? 1 

 MR. BAKER:  The first SEPTA person that I spoke with was 2 

downstairs when we were standing by the cots, he was trying to 3 

collect information regarding where patients were being 4 

transported and who were patients.  I did not talk to any of them 5 

on the platform itself, but I believe it was either Spitko or 6 

Molchany that said the vehicle was safe to be operated. 7 

 MR. FORD:  Yeah, one of -- 8 

 MR. BAKER:  I never saw the -- I may have seen the conductor, 9 

I was never -- I never identified who the conductor was. 10 

 MR. QUINNAN:  I never talked to the conductor, but I talked 11 

to somebody from SEPTA briefly just to make sure that we were good 12 

to operate on the car after there was some confusion, and then I 13 

talked to somebody towards the end of the incident because then 14 

there started to be -- there was a car de-boarding that -- that 15 

station, people were kind of coming in and out -- 16 

 MR. BAKER:  While this was unfolding, another trolley 17 

arrived, unloaded a full load of passengers and I guess departed, 18 

as well. 19 

 MR. QUINNAN:  So I was talking -- 20 

 (Crosstalk) 21 

 MR. BAKER:  Which also did not help. 22 

 MS. HARLEY:  There was no one from SEPTA there to try to -- 23 

to try to -- 24 

 MR. BAKER:  I'm not saying -- 25 



14 
 

 
FREE STATE REPORTING, INC. 

Court Reporting  Transcription 
D.C. Area 301-261-1902 

Balt. & Annap. 410-974-0947 

 MR. QUINNAN:  I asked somebody, I said can you just stop 1 

everybody, unless they're going directly to that car, to leave, I 2 

said just try to keep everybody out. 3 

 MR. BAKER:  I definitely saw at least one SEPTA worker 4 

wearing a high-vis vest going (ph.) around with a clipboard. 5 

 (Crosstalk) 6 

 MR. QUINNAN:  I specifically asked him to do that.  That was 7 

a little bit after a couple people were transported at that point, 8 

but we were more focused on that.  Once everything kind of settled 9 

down, we were trying to just make sure people aren't coming in and 10 

out. 11 

 MR. BAKER:  More than likely, the last person that was in 12 

here is the people who would've been looking to talk to us, 13 

specifically.  That's not really what we're looking to do.  Our 14 

supervisors would be handling that (indiscernible). 15 

 MS. HARLEY:  So when was the last time any of you had ever 16 

gone through any kind of training involving handling rail -- and 17 

emergencies on either the railroad or railroad property? 18 

 MR. QUINNAN:  I went on one, I did one last year. 19 

 MS. HARLEY:  Last year? 20 

 MR. QUINNAN:  Um-hum. 21 

 MR. BAKER:  Is it SEPTA specific or any rail? 22 

 MS. HARLEY:  Any railroad.  So Firefighter -- 23 

 MR. QUINNAN:  I did SEPTA -- 24 

 MS. HARLEY:  -- Drennen. 25 
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 MR. QUINNAN:  Quinnan. 1 

 MS. HARLEY:  Quinnan, I'm sorry, you're Quinnan, you're 2 

Drennen. 3 

 MR. DRENNEN:  That's okay. 4 

 MS. HARLEY:  Quinnan. 5 

 MR. QUINNAN:  I was last year with SEPTA, but that was in 6 

Bucks County, it was not through here. 7 

 MS. HARLEY:  Okay.  How far away is Bucks County, by the way? 8 

 MR. QUINNAN:  About 20 minutes, 25 minutes to the county 9 

line. 10 

 MR. BAKER:  Yeah, it's a neighboring county. 11 

 MS. HARLEY:  Neighboring county.  Anyone else? 12 

 MR. BAKER:  We hosted a Norfolk Southern rail safety class 13 

the shift before, so three days prior to the incident, that did 14 

not involve passenger rail in any way, it was all freight and 15 

Norfolk Southern.  I attended an Amtrak class in 2011 -- 16 

 MS. HARLEY:  Okay. 17 

 MR. BAKER:  -- it was a long time ago.  I don't think I have 18 

ever taken any SEPTA classes. 19 

 MS. HARLEY:  Baker. 20 

 Drennen? 21 

 MR. DRENNEN:  Prior to the Norfolk Southern class we took 22 

three days prior, I took that same Norfolk Southern class in 2015 23 

and I had no other prior rail emergency response training. 24 

 MS. HARLEY:  And Ford? 25 
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 MR. FORD:  Just a class we just took like the other two and 1 

then I had a very brief rail safety course in the military, but 2 

that was six years ago. 3 

 MS. HARLEY:  In the military, it's approximately six years 4 

ago? 5 

 MR. FORD:  Yes, ma'am. 6 

 MS. HARLEY:  All right.  Question, Firefighter Baker, explain 7 

to me where exactly is the standpipe riser again, the connection? 8 

 MR. BAKER:  So the SEPTA transportation center has two fire 9 

department connections, one of them supplies a sprinkler system on 10 

the bus terminal side, but the platform standpipe system FDC is 11 

actually located in the parking lot across the rail, behind a 12 

gated fence. 13 

 We ran into this issue because we did have a fire on the 14 

rooftop about two years ago and that information was not collected 15 

properly in our preplanning, so we charged the wrong fire 16 

department connection and never got water on the platform that we 17 

needed to extinguish the fire.  Since then, we have met with 18 

SEPTA, realized our error, updated our preplan information to 19 

understand that there's two independent FDCs, they charge two 20 

separate systems and depending on what you're using, you need to 21 

be on one side of the tracks or the other. 22 

 MS. HARLEY:  Got it. 23 

 MR. BAKER:  But we should, if you want it, be able to find 24 

you a copy of our preplan document. 25 
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 MS. HARLEY:  Hang on a second.  Did anyone see anybody there 1 

from the SEPTA police department? 2 

 MR. BAKER:  Later. 3 

 MR. DRENNEN:  Later on. 4 

 MR. FORD:  As we were leaving -- 5 

 (Crosstalk) 6 

 MR. FORD:  -- they basically arrived, showing up and heading 7 

up. 8 

 MS. HARLEY:  Okay.  And this is just an estimate.  From the 9 

time that you were notified of the incident to the time you 10 

arrived on the scene, approximately how long do you think it took 11 

you to get there? 12 

 MR. DRENNEN:  Figure an average response is four, four and a 13 

half minutes. 14 

 MS. HARLEY:  Okay.  And from -- 15 

 MR. DRENNEN:  From the center of town it should be about 16 

that. 17 

 MS. HARLEY:  Okay.  From the time that you arrived to when 18 

the last patient left the scene, do you have any idea what that 19 

was? 20 

 MR. DRENNEN:  I'm guessing, I didn't book it in response -- 21 

 MR. FORD:  I think we were on scene, according to the 22 

dispatch notes, I heard an hour.  I don't know.  Again, if we 23 

looked at those notes from the dispatch, it will give you 24 

approximate times. 25 
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 MR. DRENNEN:  The first guy was off quick. 1 

 MR. FORD:  Yeah. 2 

 MR. DRENNEN:  They were able to get him off quick, he was 3 

badly injured, and from that point on, the second person -- so I'd 4 

say from arrival until the first person being in an ambulance, 5 

because I don't want to say leaving because they sat on scene for 6 

-- it was probably under 10 minutes. 7 

 MR. QUINNAN:  The last person to leave, I don't think we'd be 8 

able to tell because they took everybody down and we were still up 9 

top. 10 

 MR. DRENNEN:  Yeah, they started doing refusals and then 11 

people were walking down and leaving while they bandaged and 12 

slings and stuff, so I wasn't sure who exactly was going to a 13 

hospital or who was -- since I was down below, I didn't realize 14 

they were getting refusal signatures and then departing on their 15 

own. 16 

 MS. HARLEY:  Who was getting the refusal signature? 17 

 MR. DRENNEN:  The EMS crews upstairs. 18 

 MS. HARLEY:  Okay. 19 

 MR. DRENNEN:  I believe they were doing appropriate 20 

documentation, that -- 21 

 MR. QUINNAN:  Yeah, they were doing refusal forms. 22 

 MS. HARLEY:  Was that Plymouth Community? 23 

 MR. DRENNEN:  It was a combination of Plymouth Community 24 

Ambulance and Upper Marion EMS. 25 
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 MR. QUINNAN:  I think everybody doing the refusals was 1 

Plymouth, 99 percent -- 2 

 MR. DRENNEN:  Upper Marion took -- 3 

 MR. QUINNAN:  They transported the girl. 4 

 MR. DRENNEN:  -- the second most injured. 5 

 MS. HARLEY:  Okay. 6 

 MR. QUINNAN:  And that was the only ambulance from Upper 7 

Marion. 8 

 MS. HARLEY:  Got it.  They flew the other gentleman out.  Do 9 

you have any idea where the landing zone was? 10 

 MR. DRENNEN:  So the hospital, Suburban Community Hospital up 11 

Dekalb Pike, has an LZ there.  The places that we use in town are 12 

the state hospital grounds and Suburban and where we were at, it 13 

was about equal distance to the two, so the discussion was why not 14 

take them to the actual landing pad versus a field. 15 

 MS. HARLEY:  Where's Suburban Community Hospital again? 16 

 MR. DRENNEN:  It's up 202. 17 

 MS. HARLEY:  Two-oh-two. 18 

 MR. QUINNAN:  I think -- 19 

 (Crosstalk) 20 

 MR. DRENNEN:  It's right outside of town. 21 

 MR. QUINNAN:  It's very close. 22 

 MS. HARLEY:  Okay. 23 

 MR. DRENNEN:  Five, four or five miles. 24 

 MR. QUINNAN:  Yeah, that sounds right. 25 
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 MR. DRENNEN:  Twenty-seven-oh-one Dekalb Pike. 1 

 MS. HARLEY:  Okay, 2701 Dekalb, okay.  Thank you.  When you 2 

arrived on the scene or while you were there, do you have some 3 

sense of how many people were actually injured in this incident? 4 

 MR. DRENNEN:  The initial report from Firefighter Spitko was 5 

one with significant head trauma, so I believed initially that we 6 

just had a single patient and then began the radio transmissions 7 

to sound like -- I believe he had said 10 walking wounded, this is 8 

all -- it should be all of the radio communications. 9 

 MS. HARLEY:  I'll look at the -- right. 10 

 MR. DRENNEN:  But then he gave an indication of a larger 11 

group of walking wounded, so then I got the impression we're 12 

around a dozen people and that's about where it seemed to be. 13 

 MS. HARLEY:  Okay. 14 

 MR. QUINNAN:  I would say probably 15 people, about, were 15 

looked at.  I think five or six were transported. 16 

 (Crosstalk) 17 

 MR. DRENNEN:  The platform was open, there was no one 18 

restricting the public from walking up, so it was very difficult 19 

going up there to understand who's waiting for the next train, 20 

who's injured, who's not injured, and then another train came in 21 

and at least more people and there's -- it was very difficult to 22 

determine who was actually hurt.  Plus when you're (indiscernible) 23 

you're constantly moving, you're not fixed. 24 

 MS. HARLEY:  We already discussed that -- about whether the 25 
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power was shut off to the -- to the third rail.  Let's see. 1 

 MR. BAKER:  Yeah, I don't know what the car looks like when 2 

the third rail's de-energized, but I'll tell you there was a fan 3 

unit on the rooftop running the entire time which, I guess it was 4 

HVAC and -- 5 

 MR. QUINNAN:  Lights and everything were on -- 6 

 (Crosstalk) 7 

 MR. DRENNEN:  The lights were on the entire time we were 8 

there. 9 

 MS. HARLEY:  Okay, all right.  Did any of you actually speak 10 

to the train operator? 11 

 MR. QUINNAN:  I think Captain Molchany did. 12 

 (Crosstalk) 13 

 MR. FORD:  Yeah. 14 

 MS. HARLEY:  Hmm? 15 

 MR. DRENNEN:  I said if I did it, I did not know it was them. 16 

 MR. QUINNAN:  At one point there was a SEPTA employee 17 

approximately five foot tall, African American with black hair, 18 

that asked -- he was wearing a reflective vest, that asked me if 19 

the first patient with the head trauma, if his injuries were life 20 

threatening.  I told him I did not know because I didn't know who 21 

he was, I knew he was with SEPTA, I didn't know if he was a 22 

supervisor, I didn't know if he was the train operator, but I told 23 

him I didn't know because I didn't want to comment on the 24 

patient's condition, just because it's sensitive information. 25 
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 MS. HARLEY:  Right. 1 

 UNIDENTIFIED SPEAKER 1:  Did (indiscernible)? 2 

 MR. QUINNAN:  I don't remember. 3 

 MR. DRENNEN:  I ran into a guy asking, from SEPTA, asking 4 

about patient transport, what patients, with a clipboard, 5 

downstairs at a certain point, but again, I don't know who he was. 6 

 MS. HARLEY:  This was -- the man you talked to was on the 7 

track level?  Was on the platform? 8 

 MR. DRENNEN:  He was on the actual car. 9 

 MS. HARLEY:  Oh, he was on the -- 10 

 MR. DRENNEN:  Yeah. 11 

 MS. HARLEY:  Okay. 12 

 MR. DRENNEN:  He walked through the door, like when you walk 13 

through the door towards the Schuylkill River -- 14 

 MS. HARLEY:  Right. 15 

 MR. DRENNEN:  -- when he walked through that door, he was -- 16 

he went inside and as we were moving the patient onto the 17 

stretcher, he was standing in front of the stretcher in the 18 

opposite side of that aisle from the door that was facing away 19 

from the platform and he had asked me, because I was standing next 20 

to the stretcher, that's when he had asked me that question. 21 

 MS. HARLEY:  Okay. 22 

 MR. QUINNAN:  I don't know for sure, I believe that ended up 23 

-- I didn't know you talked to him, I believe that was the 24 

conductor, because I did see somebody sitting there -- 25 
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 MS. HARLEY:  Okay. 1 

 MR. QUINNAN:  -- and then later somebody had told me that it 2 

was the conductor. 3 

 MR. FORD:  Yeah, the conductor was -- he was a short guy -- 4 

 MR. QUINNAN:  Short guy -- 5 

 (Crosstalk) 6 

 MS. HARLEY:  Okay. 7 

 MR. BAKER:  I did not see that. 8 

 MR. QUINNAN:  Yeah. 9 

 MR. FORD:  Yeah. 10 

 MS. HARLEY:  Okay. 11 

 MR. DRENNEN:  He was -- but you guys were up there. 12 

 MR. FORD:  Yeah. 13 

 MS. HARLEY:  Okay.  Did that individual appear to be injured 14 

in any way? 15 

 MR. FORD:  He appeared to be -- 16 

 (Crosstalk) 17 

 MR. FORD:  Yeah, he appeared to be fine, he was walking 18 

around, standing.  I didn't see him at any point, again, I wasn't 19 

paying attention to him because there were other things that 20 

needed to get done, but in our time there I saw him out of the 21 

corner of my eye and he was never hunched over in pain or appear 22 

be in any kind of agony. 23 

 MS. HARLEY:  Did any of you actually see a gentleman who was 24 

walking around with a bloody nose? 25 
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 MR. QUINNAN:  I did.  A car, a train rider? 1 

 MS. HARLEY:  Yeah. 2 

 MR. QUINNAN:  Yeah, I talked to him. 3 

 MS. HARLEY:  Okay. 4 

 MR. QUINNAN:  I just remember specifically, he had a bloody 5 

nose. 6 

 MS. HARLEY:  Was he on the platform level? 7 

 MR. QUINNAN:  Yeah. 8 

 MS. HARLEY:  Okay. 9 

 MR. QUINNAN:  Yeah, I talked to him a couple times because I 10 

asked him a couple times, because he was complaining of a headache 11 

and he didn't even know, like, his nose was bleeding and I had 12 

said you should probably go to the hospital and get checked out, 13 

especially because you were on the train and he was like oh, I'll 14 

see how it goes, I was like well, at least talk to EMS and I think 15 

EMS ended up getting vitals and basic checkup and then just -- I 16 

don't believe they transported him, I think they said follow up or 17 

go to the hospital if the condition worsens. 18 

 MS. HARLEY:  Okay. 19 

 MR. QUINNAN:  I think Matt Gallagher, the assistant chief, I 20 

think he talked to him, too, because I was trying to get him to go 21 

to the hospital and then Matt stepped in and said the same thing, 22 

he said well, at least let's get you checked out. 23 

 MS. HARLEY:  Was there an EMS supervisor or a medical officer 24 

there -- 25 
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 MR. QUINNAN:  Yeah -- 1 

 MS. HARLEY:  -- that was in charge of them? 2 

 MR. QUINNAN:  There was a captain, a captain or a battalion 3 

chief, there wasn't an officer there from Plymouth Ambulance. 4 

 MS. HARLEY:  From Plymouth, okay. 5 

 MR. DRENNEN:  Initial problem was, because of the number of 6 

patients, I believe their first supervisor got drawn into patient 7 

care immediately, but at some point I believe was able to step 8 

back and take more of a command role on their end. 9 

 MS. HARLEY:  Okay.  And correct me if I'm wrong, Plymouth 10 

Ambulance and Norristown Fire Department are all dispatched out of 11 

Montgomery County, is that correct? 12 

 UNIDENTIFIED SPEAKER 1:  I believe so. 13 

 UNIDENTIFIED SPEAKER 2:  Yeah. 14 

 MS. HARLEY:  Okay. 15 

 MR. DRENNEN:  The fire (indiscernible). 16 

 MS. HARLEY:  Okay.  Do you guys have a common, like, fire 17 

ground channel where everybody can be on one channel to talk? 18 

 (Crosstalk) 19 

 MR. DRENNEN:  It exists. 20 

 MS. HARLEY:  Hmm? 21 

 MR. DRENNEN:  I said it exists, but we were not operating on 22 

that. 23 

 MS. HARLEY:  Okay. 24 

 MR. DRENNEN:  EMS operates on their operating channel and we 25 
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operate, typically, either on a region channel or an operations 1 

channel, depending on the incident.  They have the ability to 2 

switch over to our channel, but I do not believe that occurred in 3 

any -- 4 

 MS. HARLEY:  I'm sorry, what were you saying? 5 

 MR. QUINNAN:  No, the same thing. 6 

 MS. HARLEY:  Yeah. 7 

 MR. QUINNAN:  They have the ability -- 8 

 (Crosstalk) 9 

 MR. QUINNAN:  They operate on a general EMS, which is county 10 

-- everybody, every EMS agency in Montgomery County operates on 11 

one channel. 12 

 MS. HARLEY:  Okay, all right. 13 

 MR. QUINNAN:  And they didn't -- as far as I know, I don't 14 

think they switched.  I know they didn't switch over to the fire 15 

channel. 16 

 MS. HARLEY:  Okay.  Is there anything about this incident you 17 

think -- any question you think I should've asked and failed to 18 

ask you about this incident? 19 

 MR. QUINNAN:  I don't know. 20 

 MR. DRENNEN:  But if it's a question, the cars aren't great 21 

for bringing stretchers on to -- I don't have any question, what 22 

could've been better -- 23 

 MS. HARLEY:  Okay. 24 

 MR. DRENNEN:  -- on the SEPTA line? 25 
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 MS. HARLEY:  Yeah. 1 

 MR. DRENNEN:  Getting stretchers on -- on and off of the 2 

trolley car sucks, so I don't know if there's an engineering way, 3 

they don't fit very well and we couldn't get it to the direction 4 

we wanted to put the patient without having to (indiscernible) on 5 

it and transferring them from seats onto stretchers is not 6 

convenient. 7 

 MS. HARLEY:  So is it the -- is it the width of the actual 8 

car door or is it the width of the aisle that became a problem? 9 

 MR. DRENNEN:  Both.  The car door was fine, but getting it in 10 

and turned so it can down an aisle was difficult and then once 11 

you're down the aisle, there's virtually no room between the cot 12 

and the seats to get them up and turned in to the seat. 13 

 MS. HARLEY:  Gotcha. 14 

 MR. DRENNEN:  I don't -- (indiscernible) loading, I thought 15 

it was annoying -- 16 

 MR. QUINNAN:  Yeah, I didn't -- 17 

 MR. DRENNEN:  -- getting cots in and out of the unit,  18 

which -- 19 

 MR. QUINNAN:  Upper Marion -- 20 

 MR. DRENNEN:  -- we usually just walk them out of the units, 21 

if they could walk, because bringing cots in is not easy. 22 

 MR. QUINNAN:  Yeah. 23 

 MR. DRENNEN:  The emergency doors never got opened, so we 24 

were trying to go in and out the exit, which was constantly -- 25 
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because the turnstile's there, you need a pass to get through and 1 

the emergency doors never got opened at any point, it wasn't 2 

obvious to us how to open those and no one from SEPTA opened them, 3 

so moving the cots in and out of the platform was difficult 4 

because these doors are closing on us constantly, the little 5 

plastic exit doors -- 6 

 MS. HARLEY:  Um-hum. 7 

 MR. DRENNEN:  -- kept blocking the cots up.  And I don't know 8 

whose responsibility it was, but shutting the platform down was 9 

never done, cars coming into the station while there was an 10 

incident going on, probably should not have been happening.  Those 11 

are my observations of things that didn't go well. 12 

 MS. HARLEY:  Anyone else? 13 

 MR. FORD:  Yeah, I don't really have a question.  The inside 14 

of the train, we did notice that there was one seat that was 15 

dented fairly significantly. 16 

 MR. QUINNAN:  Yeah, the back rest was like broken off. 17 

 MR. FORD:  Yeah.  I know the police were trying to visualize 18 

what had happened to the individual that had the massive facial 19 

trauma. 20 

 MR. DRENNEN:  That was in the half of the car facing the 21 

bumper. 22 

 MS. HARLEY:  Anything else? 23 

 MR. FORD:  No, nothing. 24 

 (Crosstalk) 25 
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 MR. QUINNAN:  So do you have any -- it's nothing related to 1 

this, we were talking, we were told -- I don't know what occurred 2 

for the accident to happen, but we were told, as a safety, that 3 

car automatically drops down to 15 miles an hour.  Do you have 4 

information if that's true or not?  Just curious.  It has nothing 5 

to do with the incident, we were just curious for our own 6 

knowledge. 7 

 MS. HARLEY:  Sure, okay.  I'll tell you what, why don't I end 8 

the interview and then we can have a discussion about that, okay?  9 

So I'm going to go ahead and end the interview, it is 6:21 p.m. 10 

 (Whereupon, at 6:21 p.m., the interview concluded.) 11 
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