MBTA SAFETY RULES COMPLIANCE PROGRAM INSPECTION PROCEDURE AND FORM

Department(s): Persons Notified: Rules Compliance
Green Line — Subway OCC Dispatcher Staff:(s)

Line Superintendent Two Light Rail

On duty Line Supervisor Supervisors or two Light

Training Superintendent Rail Instructors
Department: Safety Department
Element 14.1-Rules RCP-001
Compliance—Radar 10/19/2011 Rev 3
Observation

Reference Criteria:

o SSPP - 8.0 Subway Operations employees are governed by specific rules and procedures so they may
safely perform their duties in a manner consistent with MBTA Policy.

e SSPP — 4.5 Operators/Maintenance Personnel — Obey established Authority rules and “standard operating
procedures.”

Element/Characteristics and Method of Verification:
This observation verifies that train crews follow the rules on proper speed limits.

One Rules Compliance Staff stands in a safe location where the speed of the vehicle can be observed
and recorded by radar.

One Rules Compliance Staff stands on the platform and reinstructs the Motorperson in the event that a
violation was noted.

In order to perform the test, the Rules Compliance Staff must have the following equipment: radar gun,
testing compliance form, and pen. NOTE: Radar gun must be calibrated prior to each observation
session.

Testing and Observations:

Comments/Corrective Action: If a violation is noted the employee is reinstructed and checked “fit for duty

If any violation is observed, the employee must be reinstructed prior to leaving the location and/or
station.

If any violation is observed, the employee must be checked “fit for duty” prior to their leaving the
location and/or station.

Written in ink, fully complete the form for this particular observation.

You must personally ensure that the original form is presented to the Superintendent.

Rules Compliance Staff have no latitude in recording rules violations. What is observed is what is
recorded.

If other rule violations are observed, the Rules Compliance Staff must immediately take action to stop
or otherwise appropriately address the violation. The other violation should be documented and
followed up on as required by rules and procedures. Do not document on this Inspection Form.
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immediately. Reinstruction shall be performed as follows:

If the employee was operating faster than five (5) miles per hour above the posted speed, Rules
Compliance Staff must reinstruct the employee: "You are in violation of the posted speed limit. You
must operate your train at the posted speed limit". This is recorded as a violation.

If the employee was operating faster than the posted speed, but equal to or less than five (5) miles per
hour faster than the posted speed, Rules Compliance Staff must reinstruct the employee: "You have
exceeded the posted speed. You were within the acceptable variance, so you are not in violation. You
must operate your train at the posted speed." This is not recorded as a violation.




