
MBTA SAFETY RULES COMPLIANCE PROGRAM INSPECTION PROCEDURE AND FORM  
RCP-046 Check Ride (Service Stops, ROW) 

Department(s): 
Operations 
Light Rail (LR)  

Persons notified when there is a 
coachable event or fail during the check-
ride: On Duty Transportation Supervisor 
(Insp/Ch. Insp.), Supervisor of Light Rail 
Training (Instructor) 

Rules Compliance Staff:  
LR Inspector, LR Chief Inspector, LR 
Supervisors, LR Instructors Optional: 
A Safety or DPU Representative 

Element 13 – Rules Compliance:      
Streetcar Motorperson 

RCP-046 Check Ride (Service Stops, 
ROW).  

Reference Criteria:  
 MBTA Safety Plan Element #13 – Rules Compliance.  
 MBTA Rules Compliance Manual (2016) – OPS-SOP 09-01.01 Safety Rules Compliance Program. 
 MBTA Rules for Operations Employees (August 2023). 

Element/Characteristics and Method of Verification: 
This observation verifies that Streetcar Motorperson(s) follow the rules and procedures for compliance with MBTA Rules for 
Operations Employees August 2023. 

• One Rules Compliance Staff member will position themselves in a safe location to observe an operating cab area and 
monitor the Streetcar Motorpersons actions as they relate to rule based coachable events located on the Inspection 
form.  

•  
Testing and Observations: 
The Rules Compliance Staff will wear all appropriate prescribed PPE and will board the operating cab area and monitor train 
operation for a minimum of 3-4 service/station stops, looking for the following coachable events broken down into the 
following two (2) categories: 
  
1. Service Stops – LR6, LR10, LR 11    
2. Right of Way (ROW) – GEN 22, LR15 
 
Findings related to the rules above, will be documented as Positive Reinforcement (PR), Satisfactory (S), Coachable Events (CE), 
Fail (F), and/or Not Applicable (N/A). The purpose of this audit is to track coachable events, reinforce safe operating behavior, 
build communication/trust between Supervisory and front-line staff.  In addition, it will create a stronger safety culture and avoid 
practical drift.  Rule compliance staff must positively reinforce and relay to front line employees when they are complying with 
and performing safe driving techniques. 
 
When an observed operating element is completed satisfactorily and the Rule Compliance staff verbally relays positive feedback 
to the operator, the auditor should select “Positive Reinforcement” for the appropriate field.  The Rule Compliance staff will be 
responsible for relaying positive findings to the Streetcar Motorperson while the Streetcar is stationary; and when they are 
complying with and performing safe driving techniques as listed in the audit form.  
 
Satisfactory: must be documented on the Compliance Audit form (S), when the Rule Compliance staff witness safe driving 
techniques, but do not provide positive reinforcement. 
 
When an observed operating element is conducted in a manner that can be improved, the Rule Compliance staff should correct 
/ coach the operator at the next stop or at the end of the audit, briefly. This coaching is called a “Coachable Event” and when it 
is completed, the Rule Compliance staff must fill in the Compliance Audit report with “Coachable Event” for the relevant 
operating element.  The Rule Compliance staff will be responsible to discuss with the Streetcar Motorperson the coachable event 
(as it relates to items on the audit form, i.e. not adequately sounding gong upon entering station), and how they can improve their 
safe operating techniques.  The Rule Compliance staff must be respectful, tactful, and not reprimand Streetcar Motorperson in 
front of customers or other employees.   
 



  

 

 

 

 

 

 

The Rules Compliance Staff must conduct the coaching discreetly with the train doors open at station stops. If the coaching 
requires additional follow up, it must be documented in the open response boxes in the digital form.  
 
Fail: must be documented on the Compliance Audit form (F), when Rule Compliance staff witness an employee not complying 
with safe driving techniques and a displaying clear, willful disregard for safety.  
 
Context must be written in the open response text box labelled “Additional Comments on Coachable Events or Fails” for any 
observed element marked as “Fail” or “Coachable Event.” 
 

 If other rule violations are observed, the Rule Compliance staff must immediately take action to stop or otherwise appropriately 
address the violation. The other violation should be documented and followed up on as required by rules and procedures. Do not 
document on this Inspection Form. 
 
Audit forms must be submitted at the end of every audit using the digital platform. 
Am minimum of eight (8) audits will be performed on a monthly cadence on the Green Line.  
 


