
MBTA SAFETY RULES COMPLIANCE PROGRAM INSPECTION PROCEDURE AND FORM 
 

Department(s): 
Green Line – Subway 

Persons Notified: 
OCC Dispatcher  
Signal Supervisor 
Training Superintendent 
Line Superintendent 
Safety Department 
 
 

Rules Compliance Staff:  
Three Light Rail 
Instructors and a Safety 
Department Auditor 
(Optional) 

Department: 
Element 14.1–Rules 
Compliance–Signal Testing 

Signal Department: 
Signal Maintenance 
Supervisor / Maintainer 
 

RCP-004 
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Reference Criteria:  
• SSPP – 8.0 Subway Operations employees are governed by specific rules and procedures so they 

may safely perform their duties in a manner consistent with MBTA Policy. 
• SSPP – 4.5 Operators/Maintenance Personnel – Obey established Authority rules and “standard 

operating procedures.” 
Element/Characteristics and Method of Verification: 
This audit focuses on verifying train operators’ compliance with rules and procedures governing track 
signals and speed restriction observations.  The Safety Department works in conjunction with 
Operations Control Center & Training to identify location and frequency of testing. In order to 
perform the testing, an electrician disables the block signal to its fail-safe mode (constant red). The 
motorperson is timed as to how long he/she stays at the signal (must wait one minute), and the 
operating speed of the train until the next signal or platform (10 MPH).  An Instructor, using a 
stopwatch, makes the determination of the time the motorperson stopped at the signal.  The proper 
speed to the next signal or platform is determined by radar.     
 
Testing and Observations: 
  
A Safety Official, along with a Green Line Instructor, stands on the platform where they have a direct 
line of sight with an approaching train and affected wayside signal.  The instructor times each train as 
it is stopped at signal.  The other Instructor uses a radar gun to gauge speed of the vehicle.  Rule #58 
(C) of the rule book, Rules for Trainsperson and Employees of the Light Rail Lines, states the 
following: (1) Red – Stop – Proceed after one (1) minute at restricted speed (Proceed, prepared to stop 
short of a train, car or other obstruction and watch for broken rail or switch not properly lined, not 
exceeding TEN (10) MILES PER HOUR to the next signal).   
 
Upon reaching the station, the Rules Compliance Staff on the platform notes the motorperson’s badge 
number.  In the event of a violation, the auditor will reinstruct the motorperson on the rule violation.    
      
 
If other rule violations are observed, the Rules Compliance Staff must immediately take action to stop 
or otherwise appropriately address the violation. The other violation should be documented and 
followed up on as required by rules and procedures. Do not document on this Inspection Form. 
 
*Note: The electrician who disables the signal to its fail-safe mode (constant red) remains on site 
during the entire testing period, and returns the signal to proper function upon completion of the test.   
 
Comments/Corrective Action:  If a violation is noted the individual is reinstructed immediately and 
checked “fit for duty”. 
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