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I NTERVIETW

MR. LAVALLEE: All right. My name is Scott Lavallee, and I
am the NTSB operations croup chair for this accident. We're
conducting an interview today on October the 3rd, 2024 with
Daisha Fauntleroy who works for MBTA.

This interview is in conjunction with NTSB's investigation of
the accident in Somerville, Massachusetts. The NTSB accident
reference number is RRD24FR017. The purpose of the investigation
is to increase safety not to assign fault, blame or liability.

Before we begin our interview and questions, let's go around
and introduce ourselves, spell your last name and then state your
title. 1I'll start off and pass it to my right. Again, my name is
Scott Lavallee. The spelling of my last name is L-a-v-a-l-l-e-e,
and I am the operations group chairman for this incident.

MR. RICHARDSON: Shane Richardson, R-i-c-h-a-r-d-s-o-n. I'm
with the NTSB. I'm the IIC for this incident.

MR. JEAN: Roudy Jean, last name Jean, J-e-a-n, Boston
Carmen's Union, Delete for RTL and AFC.

MR. GARCIA: My name i1s Isaiah Gracia, last name is spelled
G-a-r-c-i-a. I'm with the FTA as a senior accident investigator.

MR. MARCASSOLI: Steven Marcassoli with the DPU, Department
of Public Utilities, last name is M-a-r-c-a-s-s-o-1-i, and I'm the
risk base inspector.

MS. GOMES: Alicia Gomes, last name's spelled G-o-m-e-s. I'm
the executive director for light rail operations at the MBTA.
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MR. FRIGO: Ryan Frigo, F-r-i-g-o, deputy chief safety
officer, MassDOT.

MS. FAUNTLEROY: My name is Daisha Fauntleroy, last name
F-a-u-n-t-l-e-r-o-y, and I'm a street car motor person for the
MBTA.

MR. LAVALLEE: Okay. Let's get the back.

MR. PAGE: I'm Scott Page, P-a-g-e, serving as her union
representative.

MR. LAVALLEE: Let's get the back.

MS. WALKER: Marie Walker, W-a-l-k-e-r. I'm the senior
director of operations training at the MBTA.

MR. LAVALLEE: And you are, what's your function today?

MS. WALKER: I'm observing.

MR. BERARDINO: Bill Berardino, B-e-r-a-r-d-i-n-o. I'm the
vice president and assistant business agent, Boston Carmen's
Union, Local 589, as an observer.

MS. HABERSHAW: I'm Deirdre Habershaw, that's
H-a-b-e-r-s-h-a-w. I'm the chief of staff to the chief operating
officer at the MBTA.

MR. ZAGATA: Zach Zagata, Z-a-g-a-t-a, NTSB observer.

MR. ABDALLAH: Good afternoon, Tony Abdallah,
A-b-d-a-1l-1-a-h, deputy chief safety officer, MassDOT.

MR. MORRIS: John Morris, NTSB, M-o-r-r-i-s, an observer.

MR. FERRARO: Nick Ferraro, F-e-r-r-a-r-o, director of
transit rail safety for the MBTA, and I will be observing.
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MR. LAVALLEE: Just to make sure that we're clear on this,
Daisha, we did want you to be able to have a representative here
today. Do you have a representative?

MS. FAUNTLEROY: Yes.

MR. LAVALLEE: And, who is that?

MS. FAUNTLEROY: 1It's Scott Page.

MR. LAVALLEE: And, Scott, you've already introduced yourself
for the transcript so thank you.

Daisha, do you understand that, sorry, asking you, do we have
your permission to record our discussion with you today?

MS. FAUNTLEROY: Yes.

MR. LAVALLEE: Okay, thank you. Do you also understand that
the transcription will be part of the public docket and, as such,
we can't guarantee any confidentiality.

MS. FAUNTLEROY: Yes.

MR. LAVALLEE: Okay, thank you. All right. So, I'll start
off then we'll go to my right as we described earlier in just the
way that we introduced ourselves.

INTERVIEW OF DAISHA FAUNTLEROY

BY MR. LAVALLEE:

Q. So, Daisha, could you describe your career with the MBTA up
until this point, from hiring to training, what assignments you've
had, just to kind of get us to where we are today?

A. I did training at the training school. I came out of class,
I operated on each line, and I've been -- what was the rest of the
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question?
Q. Just assignments you've had within the job.
A. I picked worked and then I've also been on the list, and

those were my assignments.
Q. So, that being said, the assignment that you were working on,
on the day of the incident in question, was that like a regqular

assignment for you, or was that like an extra board type

assignment?

A. It was my assignment for this rating.

Q. Okay. And, what's a rating, is it a period of time --

A. A rating is when we pick up a piece of work, and we do it

from a certain amount of time to a certain amount of time.

Q. That was your regular assignment at the time.
A. That was my regular assignment for that time.
Q. Thank you. You had mentioned that, when did you hire

specifically, what date, year and date?

A. May 2022.

Q. May of 2022, okay. So, let's move onto the day in question,
right, that would be Tuesday, the 1st, let's kind of cover how
your day went, like what time you got up, how did your day go
right up until the event?

A. I woke up early, and I had a good morning. I was sick that
weekend so I was debating on whether I was going to come to work
or not, but I did. I was kind of rushing, but I still made it to
work.
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My trip was at, out of Union, from trip goes from Union
Square to River, and it is at 2:29 which we left on time. I had a
good trip all the way there.

On my way back, I had a good trip for the most part. I had a
patient, a passenger, she was kind of upset about her ear, her
phone being loud. She stuck her middle finger up at my face and,
you know, but that didn't bother me. I was at Park Street, and I
went on with the rest of my trip.

I got to Lechmere. I looked out my mirrors and made sure
Mark's doors were closed and closed my doors and I proceeded with
the trip. I went into regular speed out of the station and the
next thing I know, I was derailing.

Q. You had mentioned that you had got up early. Do you recall
roughly what time you got up?

A. No, I don't recall.

Q. Okay. What was your start time? I think you had mentioned
2:29 but that would have been, was that your start time, or was
that what time you departed?

A. That was my start time. That was, well, my start, the time
that I leave the station is at 2:29 so I probably was there about

10 or 15 minutes early.

Q. And, is that a.m. or p.m.?

A. P.M.

0. P.M., okay, that, obviously, makes sense. All right. You
mentioned your training. If you had to give us a number, how many
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times would you say you've operated through this particular area
on this route?

A. I can't give you a number because I drove in that route a
couple of times, but not steady, not for a steady piece of work.
This is my first rating of picking Union as a steady piece of
work.

Q. Okay. So, I totally respect the fact that you don't want to
give me a number that's, you know, that you can't verify or you

want to make sure --

A. Yeah, I don't know how many times I drove that route.

0. If you had to estimate it, more than five.

A. Yeah, more than five.

Q. More than five. Would you say more than 107?

A. I can't say.

Q. Okay. Do you feel that the training that you had for the job

and/or the route, do you feel that that training that you received
was adequate?

A. To the best of knowledge, yes.

Q. You feel as though it was adequate training, okay. You had
mentioned some issues with a customer, or passenger, I'm sorry,
being loud and maybe some issues there. Were there any issues
mechanically with any of your equipment that you were using that
day?

A. Not that I can recall. No, I'm sorry, not that I can
remember.
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Q. No, no worries. At the time of derailing, what were you
doing at that specific time, do you recall?

A. When I realized we were derailing, I was trying to stop my
train, and the train ended up stopping 'cause my trailer hit the
mushroom.

Q. And, for someone who might not know what that means, can you

describe what that means?

A. It's stop, it's an emergency stop for the entire train.
Q. When you say you're trailer?
A. Which is my partner who drives the second train, well, who

rides the second train. He operates the second train.
Q. Thank you for that clarification. Any idea what the maximum

authorized speed is at the location where the derailment occurred?

A. I believe it's 10 miles per hour.

Q. Okay. What speed do you think you were traveling at the time?
A. I don't recall my speed.

Q. I just got a couple more. You had mentioned issues with the

customer. Any delays? You mentioned that you did leave on time,
but was that, were you working against delays to try and keep on
time that day?

A. No.

Q. So, that being said, you don't feel that you were under any
more pressure than normal to maintain on-time performance with the
train that day?

A. No.
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Q. Supervisors. How often would you say a supervisor rides with
you in the performance of your duties?

A. Never, not at all.

Q. You never had a supervisor ride with you during the
performance of your duties, I just want to be clear.

A. They may have been on the train but if you're asking ride
with me personally, no.

Q. Okay. So, to your knowledge, have you ever had an evaluation
in the field from a supervisor?

A. An evaluation as far as —--

Q. In other words, a supervisor in the field talks to you about
how you ran the train that day or a particular day, talked about

your performance.

A. No.

Q. Never. Okay.

A. Not that, are you saying that day?

0. No, I'm talking ever. When was the last time you'd had an

evaluation from a manager in the field?

A. A couple of months ago, someone fell on a trailer's train,
which is the second operator's train, and I had a meeting, because
I had to have a meeting, that's part of the policy, and that's it.
Q. But, was there any talk of how the train was being run, or
was it just, hey, tell me about the incident?

A. To talk about the incident.

Q. Talk about the incident, okay. Finally I have, cell phones.
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What is the MBTA's policy regarding cell phones?

A. You're not supposed to have the phone with you on the train.
Q. Not with you at all physically.

A. Huh-uh.

Q. Did you have a phone with you on the train that day?

A No.

MR. LAVALLEE: ©No, okay. That's all I have.

MR. RICHARDSON: Shane Richardson, NTSB.

BY MR. RICHARDSON:
Q. Do you recall the signal aspect that you seen just prior to
this, with the derailment?
A. To the best of my knowledge, I had proper routing signal.
Q. You talked about the speed at that location being 10 miles
per hour, what tells you the speed you're supposed to be running

on a section of track? How do you know that?

A. 'Cause they're posted on the right-hand side of the right of
way.
Q. Are those signs easily visible? 1Is there locations where

maybe there's something, I don't know the route so there's nothing
like blocking any of those signs along your route or anything of
that, they're all very visible on the right of way?

A. Yes.

Q. When you come up on a switch and you're going to take a
route, a different route, are you able to see which way that
switch is aligned for or away from your movement in time to know
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that it is correct?

A. On that route, you can see the light and the switch before
you even approach it.

Q. In your time with operating these street cars, have you ever
had an incident where the switch wasn't properly lined for your

route and you went over it?

A. Never.
Q. Just a couple more, Jjust to be clear, how does the system
know where, how do you program your route into -- do you do that,

or does the dispatcher?

A. No, we do it on our train. Before we leave our pullout
location, we punch in our route number and that's supposed to make
the train go that route.

Q. So, it's an automatic system that you initiate by punching it
into the system?

A. Yes.

Q. Okay. So, you don't ever like have to talk to a dispatcher
and say, I'm here, I need to go this way, can you give me the
switch, it's automatically done?

A. For the most part, it's automatically done that way.

Q. Let's go back, you mentioned this was your first time pulling
this job or being a regular assignment on this job, you may not be
able to recall, how many times do you think, how many train trips
do you think you received on this route?

A. I never thought about, I just always go to work. I never
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counted how many trips, I mean, I know how many trips I have a
day. I have three trips a day, I drive one and I trail two,
meaning, I drive the one trip and I operate the second car for two
trips. So, I never counted like how many I've done throughout the
whole rating.
Q. But, during the training program, you have an opportunity to
train on every route that you could actually hold or be pulled on?
A. Yes.

MR. RICHARDSON: That's all I have right now.

MR. JEAN: Roudy Jean, 589. Just a couple of questions.

BY MR. JEAN:
Q. On the second person to operate a train, you said, what is
their job duty?
A. His job duty is to operate the second train by opening and

closing the doors in a safely manner.

Q. And, at the same time, do that person see what you see on the
front?
A. No. He cannot see the front of my train, and I can't see

what's going on in his train.

MR. JEAN: That's all I have.

MR. GARCIA: Isaiah Garcia, FTA. I just have a couple
questions.

BY MR. GARCIA:
Q. So, before operating that day, were you given any kind of
safety briefing, or did you have a safety briefing with your
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second motorman or a supervisor?
A. No.
0. And, as far as your route familiarization, is there a certain
number, amount of times, that you had to take that route for you
to be qualified on that territory?
A. No.
Q. Just prior, before the derailment occurred, do you remember
what you were doing? Were you looking out the window or reading
something, do you recall?
A. I was pulling out of Lechmere, and I was driving the train as
usual.

MR. GARCIA: That's all I got for FTA.

MR. MARCASSOLI: Steve Marcassoli, I'm with the DPU. I have
just one question for you.

BY MR. MARCASSOLT:
Q. When you're driving from Lechmere and you were going to Union
Station, occasionally, do you also go through Medford or is it
strictly going to Union?
A. Depending on, if I'm going to, 1f I'm driving the Riverside
Union route, I'm going strictly to Union, I always make a right.

And, if I'm going to Medford, I'm always going to make the left.

Q. So, you can toggle back and forth between Union or Medford.
A. Well, if I'm --

Q. Depending on the route.

A. Right, depending on my route.
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0. So, on a different day, a different route, you could
potentially make (indiscernible).

A. Right, if I'm a Union Square train then I'm going to go to
the right. If I'm a Medford/Tufts train, I'm going to go to the
left.

Q. So, on a different day, potentially, you can be going on
different routes even though you're still driving the same
direction when you're going to Boston?

A. Yes.

MR. MARCASSOLI: That was the only question I had.

MS. GOMES: Alicia Gomes, MBTA. First, I'm going to
apologize if I ask some repetitive questions, I'll try not to.

MS. FAUNTLEROY: That's okay.

MS. GOMES: Forgot to cross those out. Second, I want to
thank you for being here and answering questions and
(indiscernible) this.

BY MS. GOMES:

Q. Ms. Fauntleroy, do you wear prescription glasses at all or
glasses for any reason.

A. I wear readers.

Q. Do you typically, you typically wear, do you wear glasses to
drive or anything like that?

A. No.

Q. I know you mentioned that the speed sign in the area was

10 miles per hour at the Red Bridge, basically. Do you recall
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what the speed is between Lechmere to Red Bridge?

A. Yes.
Q. Can you tell us what that --
A. The speed coming out of Lechmere, the first speed sign you

see is 25 miles per hour and then the next one is 30 miles per
hour and then the next one is 10 miles per hour, and then you see
the block signal, I mean, the interlocking signal.

Q. Do you see any other signs out there aside from speed signs
when you are driving, do you recall?

A. Not -- no. I believe there is a sign. I think it might be
saying 10 miles ahead, but I'm not sure.

Q. Okay. Do you recall if anything was distracting you as you
were leaving Lechmere station, any passengers or anything like
that, maybe having a conversation or anything like that?

A. No.

Q. Did you feel anything unusual with the train between leaving
Lechmere station to Red Bridge, or just on your trip at all?

A. No, not that I can remember.

Q. Prior to doing your trip, did you feel rushed to get on? I
know you said you were running a little bit late, did you feel
rushed to do your trip, or did you feel ready to go when you

(indiscernible) ?

A. I was ready to go. It was my first trip of the day, and it's
my Monday.
Q. Can you describe for us the procedure that a motor person, if
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any, that you remember or that you know or that your trained that
they should follow when they leave a station, right, as they leave
the station approaching a double red area or an interlocking?
A. When I leave the station, when I leave any station, I ring my
gong out the station. I make sure that the signal is for me to go
and that the rails are set for me to go, and I go 10 miles per
hour until the next speed.
Q. So, between Lechmere station to Red Bridge, are there any
line-of-sight issues? 1Is there like a curve or like, are you able
to clearly see right all the way down 'til you get to Red Bridge
from when you leave Lechmere?
A. When you leave Lechmere, you drive a little bit, you drive
straight, basically, and then you can see ahead of you where Red
Bridge takes a right and you can go straight to East Somerville.
So, you can see that ahead of you.
0. I know you also, you mentioned that, well, you told us the
speed signs that are out there. As a street car motor person, do
you feel that there's enough time as you see these speed signs to
be able to bring your street car down to that appropriate speed?
A. And so, this is something that I think about a lot within
the, within a couple of the lines, and I can't recall which ones.
But, one second it says 30 miles per hour and then maybe
about 10 or 15 feet it says 10 miles. Like, for instance, coming
around on the D line, there's a section where you're going 40 and
then all of a sudden you got to brake down to 25. I always feel
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like it's not enough time to go from 25 to just 10 really quick
like that. I just, even doing line speed.

Yeah, and that sign, that 25 to 30 to 10 right where Lechmere
is, I honestly don't think it's enough time to go from 30 to 10.
Q. Okay. So, in that area, you don't think there's enough time.

I know you also just stated that there was a 10 ahead sign.

A. I believe there is. I'm not quite sure, but I believe there
is.
Q. But, you don't feel that there's enough time in between to

gradually change your speed?

A. Right.

Q. Do you recall what the weather condition was like when you
were -—-—

A. It was a nice day.

MS. GOMES: It was a nice day. I think that might be it, I
think those are all the questions I have. Thank you.

MS. FAUNTLEROY: Thank you.

MR. FRIGO: Ryan Frigo, Massachusetts Department of
Transportation.

BY MR. FRIGO:

Q. Can I call you by your first name?

A. Yes.

Q. Daisha, thank you for being here. Are you doing okay?
A. Yeah, for the most part.

10

Yeah. I can only imagine. 1It's got to be a lot that's been
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going through your head that past few days.

A. Yeah.

Q. I just want to ask a few follow-up questions. Most of the
team members have asked some great questions around the table
here.

So, as your pulling out of Lechmere, you mentioned the speed
board signs that you saw. Is there any indication at that signal,
like is there an aspect that tells you if there's a diverging
route, if it's a straight route, that you're looking for because
you're going to Union Square, right?

A. Uh-huh.

0. Is there something, is there a certain indication?

A. There's an arrow to tell you to go to the right if you're

going to Union, and one that goes straight if you're going to East
Somerville, yes.

Q. And, again, I apologize if I'm asking if it was covered in
the initial question, but do you recall seeing an arrow out there

the other day?

A. To the best of my knowledge, I went at the proper route and
signal.

Q. And then I Jjust, I kind of want to go into a little bit more
about training. I know you mentioned, you've been on this route

five to 10 times, would that be trips or is that actually within

the job assignment?

A. Those are trips.
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0. Those are trips.
A. Yeah.
Q. Okay. So, during your training with route familiarization,

can you recall roughly how many trips you actually did behind the
controls during training?

A. No, I can't recall how many.

Q. Do you remember, were you able to get on all the lines, or
were you only on one specific line?

A. No, we train, it's a group of us, and each instructor has a
group. We each get a turn to drive so far on the line and then
we, like when I drive from River to Chestnut Hill and then it's
somebody else's turn from Chestnut Hill to Cleveland, I mean,

Chestnut Hill to the Reservoir, and then it's somebody else's turn

from Reservoir to Fenway. Then, you start over again and you go
from Fenway to -- and that's how we was, they train us.
Q. So, maybe you see the entirety from behind the controls and

maybe you don't.

A. And maybe you don't, yeah.

Q. Maybe you don't. Is there any, do you remember if there was
any computer-based, video-based training, where you would be
required to maybe watch a head-in video of every line to, you
know, 'cause in that instance like if you're not operating between
Copley and Government Center, maybe you'd never seen it, was there
another way for you to get eyes on that route, that you recall?

A. Not unless we go out on the route.
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Q. Okay. And then as far as during training, if I use the

terminology, reading the rail, does that mean anything to you?

A. Yes.
Q. Can you kind of tell me what that might mean to you?
A. Reading your rail is when you're supposed to pay attention to

which way you're going, is the switch set for you or is the switch

not set for you.

Q. And, that's something you got out of training.
A. Yes.
Q. Excellent. You mentioned a little bit about the speed

boards, Daisha, and how, you know, I think you gave the example of
there's one location where it's a step down from a 40 to a 25 and,
potentially, in your experience as a motor person, there might not
be enough time in your opinion to make that move.

How in training are you taught to monitor speed?
A. To look at your speedometer.
Q. What about when you're in the trailing unit, is there
anything from the training that, is there any expectation with
regard to monitoring speed from that trailing unit?
A. I mean, both trains are set up the same, and as a trailer, I
can't speak for everybody else but me, personally, I don't sit
there and watch the driver's speed the entire trip. I might look
down at it and, oh, if I feel like the train's moving a little too
fast or a little too slow, I might look down at it.

I look down at the board occasionally, especially if we're
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going really slow to see if we have a PD fault, or I'll look on
the wall to see if there's a PD fault on the wall depending on
which train I'm driving.

But, no, I don't particularly sit and watch the driver's
speed thing the entire trip.
Q. Fair enough, and I appreciate that explanation. One of the
NTSB investigators asked you about supervisors that you encounter
and that have interacted with you while you're operating. Do you

see supervisors or officials, do you see them when you're out

operating?
A. I see, there's officials mostly at each, most stations, most
major stations. Supervisors, I don't see them at the stations

often unless they're doing something there, that's the only time I
see them in the stations.

And when I say doing something, maybe they're checking speed
or maybe they're doing an audit, I don't know, but I don't see
them as much as I see officials at the stations.

Q. And, Daisha, when you, you know, just going with the examples
you just mentioned, let's say checking speed, how do you know when
an official or supervisor is out there checking speed?

A. Either when you pull up into the platform and most times,
everybody has their vest on so you recognize them. Officials wear
white shirts so you recognize it's an official. Supervisors are
dressed in plain clothes so you don't know who they are so, yeah,
and if they're holding a speedometer, you know they're checking
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your speed.
Q. So, have you encountered anyone on a platform with -- I'm

assuming you're referring to a radar, a LiDAR, gun.

A. Yes.

Q. Have you encountered anyone on a platform with a LiDAR gun-?
A. Yes.

Q. Okay. About how many times?

A I can't say how many times, but they do do audits.

Q. If they're on the platform, I guess they would be making sure
you're coming in at 10 miles an hour?
A. Whatever the speed is posted outside the station. I believe
that's what, I never asked but from my recollection, I believe
that they're making sure that you're coming into the platform at
the posted speed.
Q. At the posted speed. Have you ever received any feedback
from any of them when you've seen them out there?
A. No.
Q. Okay. What about just along the right of way, you know, if
you're out running in between stations, have you seen anyone out
there with a LiDAR or radar gun out there?
A. No, because in order to be in the right of way, you have to
have permission to be in the right of way so I don't recall
anybody being in the right of way with a radar gun. They're
usually on the platform.

MR. FRIGO: Usually on the platform, okay. Thank you.
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MR. LAVALLEE: Scott Lavallee, NTSB. Daisha, thank you, that
was first round. I just have a couple of follow ups.

BY MR. LAVALLEE:

Q. I had asked you previously about any evaluations you might
have gotten by field managers like riding along with you.

So, in order for you to have become qualified where the
company says, okay, Daisha, you're good for this route; was there
a qualification ride performed with you for that initial
qualification for them to say, yeah, you're ready to go?

A. When we do training, when we come out of school, we do a
shadow with an already employed street car motor person. They
drive, and we watch for the most part unless we -- I know for
myself, particularly, I asked them, could I drive, and the
operator allowed me to drive.

I guess, it's all up to the person you're shadowing, but I
don't know 'cause I never looked into that gquestion that you
asked.

Q. To your knowledge then, you've never had an official ride
with you to say, give you the blessing to say, Daisha, you're
good, you've passed, you're ready to work now.

A. I just go on, my instructor sets me up with a person, and I
go shadow with them for the day.

Q. Okay. Does that person that you're shadowing, that already
qualified operator, do they have like a checklist that they have
to maintain for you to check off items, okay, yes, I saw Daisha do
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this today, she's good at that, and then another item and so on
and so forth, to your knowledge?

A. No.

Q. Okay, good. I just had one, actually, a couple more. You
had mentioned that on the day in question, you were operating, is
that correct?

A. Yes.

Q. You can also work as that second unit operator as well with
your qualifications, can you not?

A. Right, that's how we operate.

Q. Okay. But, this day you were running, and you had kind of
mentioned that as that second operator, they have access to a

speedometer as well.

A. Yes.

Q. But, that may not necessarily be their direct focus, is that
correct?

A. Right.

Q. All right. Have you ever been on that second car or unit and

saw that, hey, we're probably going faster than we should, and
said anything to the operator?

A. Not that I can remember, no.

Q. Finally, if the radar tests that we had talked about, right,
where you see officials on a platform with a radar gun, you had
mentioned that you don't ever recall having any feedback, positive
or negative, on it, right, you had mentioned no feedback to Ryan's
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question, if an operator were moving what would be perceived as --
do you know of any situation where someone has been reprimanded
for going too slow?
A. No.
MR. LAVALLEE: Thank you, that's all I have for second round.
MR. RICHARDSON: Shane Richardson, NTSB.
BY MR. RICHARDSON:
Q. What communications do you have with yourself and the
employee on the second car throughout your route? I guess, what
I'm looking for is, are you required to like let him know the
signal aspect or speed limit changes, anything, is there any
communication other than the doors?
A. If T want to communicate with my trailer, there's a telephone
and there's a PA system which we really don't communicate over the
PA system. Sometimes the phone work, sometimes they don't;
sometimes the PA works, sometimes they don't.
Q. But, per the rules, you don't have to communicate like signal
aspects or anything with the second car?
A. No, I don't have to tell them the signal.
Q. There's been a lot of questions about speed dropping. When a
speed drops from just, for instance, 30 to 10, between that 30 and
10, is there 1like an advanced warning sign that's saying that this
is coming up, this reduction's coming, or do you just go 30, 107
A. In some areas, there is; in some areas, there's not.
0. So, not all areas would have that, just certain ones. All
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right. Last question, you mentioned previously that if it,
there's a location where it drops from, say, 40 to 25, you don't
feel like that's enough time to get to 25, do you have the ability
or do you know the route well enough to say, I know there's not
enough time to go from 40 to 25 so I'm going to start slowing my
train down early or my car that way I'm not rushed at that moment?
A. Yeah, if you know your route, most of the time, you know
where the signals are, most of the time you know where the speed
signs are, you know when you should slow down, you know when you
should go 25 miles per hour because that's the speed limit just
for that area, you know if it's your route.
Q. So, you're not like caught off guard by a major speed
reduction. You kind of, you're comfortable enough to know that
this is going from 40 to 25, there's not enough time between the
40 and 25 sign, you don't think.
A. Sometimes.
Q. So, sometimes it would catch you off guard, and you have to
do like a hard break.
A. Yeah, dependent on if this is not your route every day and
you're doing overtime or you're on another route, you might not
know that route as well as you know your regular piece of work.

MR. RICHARDSON: That's all I have.

MR. JEAN: Roudy Jean, Boston Carmen's Union.

BY MR. JEAN:
Q. You mentioned something about PD faults, what is that?
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A. A PD fault is when one of the molders are blown, I believe,
and it puts the train, it makes the train slow, it makes it go to
a restricted speed.

Sometimes it's very, very slow like maybe five miles per
hour; and sometimes it will go to 25 miles per hour, but it
doesn't go more than that; maybe sometimes it does catch up and
they come and they go; or, you can restart your train.

Q. Another question, we talked about the radar speed detection.
Have you ever been disciplined for that? Have you ever been
reprimanded for over speeding on anything?

A. No, I never been reprimanded for over speeding.

0. Okay. The route dial in, are you able, is the second motor

person in there able to dial it themselves, or are you responsible

for that?
A. The route dial in? What is the word you're saying?
Q. The route dial where you got to, which way you're going to be

going since you're the motor person, you got to --
A. Oh, to put -- my AVI?
Q. Yeah, your AVI. Are you the only one that controls that, or

can the second motor person --

A. They cannot control it. I'm the only one who can control it.
Q. The other question is, did you have plenty of rest?
A. I had plenty of rest, plenty of rest.

MR. JEAN: That's all I have.

MR. GARCIA: Isaiah Garcia with the FTA.
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BY MR. GARCIA:
Q. Going back to the speed limit signs changing too drastically
that you mentioned, have you ever notified a supervisor official
of that concern where you see the speed limits going from a higher
rate to a lower rate too quick?
A. Not that I can remember, no.
Q. As far as the safety culture at MBTA goes, how do you feel
about how they approach safety at MBTA, and that could be anything

like let's go fast to service a customer, something of that

nature?
A. Say that again, I'm sorry.
Q. Do they tell you to speed up to go service a station too

quickly, do they tell you to take your time and operate your
train?

A. They never tell us to speed. I mean, if a trip's going out
late, yes, hurry up, get on your train, get going but, no, they
don't tell us to speed.

Q. Okay. And, as far as when you're operating in the head end,
does radio communication ever distract you while you're operating?
A. Well, I've been there for a certain amount of time so I'm
good with listening to the radio, it doesn't bother me. It's the
first thing that I, one of the first things I do when I get in the
train is make sure that I can hear the radio and what's going on.
So, no, it's not a distraction to me.

Q. And, just my last question, how long do your shifts typically
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last?
A. I do eight-hour shifts.

MR. GARCIA: That's all I got.

MR. MARCASSOLI: Steve Marcassoli, DPU. I have no further
questions.

MS. GOMES: Alicia Gomes, MBTA. I do have just a couple more
questions for you.

BY MS. GOMES:
Q. We talked a lot about training and how training went. Did
you feel that you, as you drove with the instructor, you were in a
group, you went from station to station and changed and your
classmates, right, to drive the train, but did you feel at the end
of training that you were prepared and ready to drive a street car
and comfortable to be able to drive a street car from what you got
from the training school?
A. I was.
Q. Okay. I think my only other question, is there anything that
you feel you could have done differently on that day to prevent
the incident from happening, or anything different you may have
done on your trip or anything like that?
A. No.

MS. GOMES: That's it, thank you.

MR. FRIGO: Ryan Frigo, Massachusetts Department of
Transportation. Daisha, I've got a few more questions.

BY MR. FRIGO:
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Q. I know we, you mentioned the one passenger giving you a hard
time but aside from that, how was the service on that trip? Were
you getting slammed, do you remember?

A. My first trip is always rush hour. My first trip going out
to River from Union to River, it's pretty smooth; coming back,
it's rush hour by the time I'm coming back.

My trains are all mostly a heavy load. Maybe leaving from
River to Fenway 1s not too heavy but by the time, maybe by the
time I get to Longwood, that's when my load starts picking up,
from Longwood to Fenwood [sic] within the subway station.

Q. Do you remember when you were in the subway, were you bunched

up at all, were you following any one?

A. No.
Q. No, so it's Jjust you.
A. I mean, there's trains in the subway, but I didn't see any, I

can't recall if I had seen another train like maybe a Medford
train or something way ahead, I can't recall that.

Q. Okay. I know we asked a little bit about the performance of
that equipment that day, I mean, was it normal train, good train,
was 1t, you know, I used to get slow rollers sometimes?

A. I can't recall if in the beginning we had some PD faults, but
I know how to operate it, you know, when I stop, I'll hit the
propulsion button and it'll go away so I'll keep going. I can't
recall if it happened in the beginning of the trip or not, but for
the most part, the train was fine.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

33

Q. You mentioned those PD faults, I mean, when you're
encountering that, does it require you to manipulate the throttle

differently when you're in that type of situation?

A. Yeah.
Q. Can you describe that for me?
A. So, if I have a PD fault, when I, I'm going to, we're told

to, as long as the train keeps moving, keep it moving to the next
platform. So, I made sure when I get to the next platform, I'll
recycle my keys, which means to put the train in neutral, neutral
standby, and I'll switch it back and I'll hit the propulsion, and
if it clears, then I keep going on along with the trip.

If it doesn't clear, I'll call central control, or I'll try,
like sometimes we don't call central control, we shut the train
down, I'll communicate with my trailer and tell him that, let's
reset the train.

If it doesn't take a reset, I'll call central control, let
central control know that my train has a PD fault that won't
clear. And then they'll tell me, well, did you reset the train,
yes, we reset the train and it still doesn't clear; okay then,
they call, if the train moves, if we can get the train to move,
then we get the train to move and an official will meet us at the
next stop.

Q. When that's occurring, in your experience, is it not as
responsive, the equipment, to you?
A. Sometimes they clear, sometimes they don't.
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Q. Okay. In your experience operating, I mean, can you just give
me an estimate on how many times you're encountering some
propulsion faults like this?

A. Often.

0. Often, okay.

A. Often, we have PD faults.

Q. Okay. Again, going back to that day, good train.

A. As much as I can recall.

Q. As much as you can recall. Braking was okay.

A. Yeah.

Q. Everything appeared to be working.

A. For the most part, yes.

Q. On any of the equipment that you operate at the MBTA, are

there any alarms that indicate over speed event?

A. On the type 9, which is one of our newer trains, there is an
indicator if, I mean, the speed, there are alerters, and there is
a speed indicator, especially on the D line, if you're going 40,

if it hits 41, it's going to start beeping.

Q. Anything before that if you're --
A. No.
Q. With the different types of equipment, like what percentage

of your time do you think you spend in that newer type 9
equipment?

A. I mean, if it's on the platform when it's my turn to go, I
jump on it and I Jjust go. Whatever train is there or if the
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official asks me to go get a train, whatever the yard master says
to take, I take.

Q. So, you're operating everything?

A. I'm operating everything. I jump in the train, I jump off
the train.

Q. Okay. And, I just want to go back to a question that the
investigator from the FTA asked you about with safety culture. I
want to ask it to you in a different way.

The example that you provided the group here about the speed
boards and the changing of the speed signs, if you wanted, if that
was, 1if that's important to you as an operator and meaningful to
you as an operator, can you explain to me how you can bring that
information forward to someone? Is there someone available for
you to bring that information to?

A. You can. I guess, you could let a supervisor know, but I
have never did it. I think about these things, but for certain, I
just don't.

Q. And, that's okay, I mean, are there people actively asking
you for your thoughts and opinions?

A. No.

Q. Is there a pullout official that you meet with prior to your

initial trip?

A. Yes.
Q. What does that pullout official do?
A. When I come in, I check in with the pullout official.
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They're supposed to make sure we're fit for duty, make sure we
have our proper uniforms on, check if we have phones or not, yeah,
that's what they check to make sure we're fit for duty.

Q. And, that happened on that day.

A. I don't recall.

Q. Do you sign off on anything when that interaction occurs?

A. No.

Q. Okay. And, I just have a few more questions, I promise. You

mentioned that you were coming off your weekend, when was the last

day you worked prior to Tuesday?

A. Friday.
Q. Friday.
A. Uh-huh. Friday prior to the date.

Q. So, you were off Saturday, Sunday, Monday.

A I didn't come to work Saturday, I called in, and I was off
Sunday and Monday.

Q. Okay. So, you worked Friday, do you work the previous Friday,

Thursday, Wednesday?

A. Uh-huh, and Tuesday.

Q. And Tuesday.

A. And, I'm off, Sundays and Mondays are my days off.

Q. Roughly how long is your, how do you, is your call, now that

you're in this pick, so you're marking up a Union, right?
A. I start off at Union, yes.
Q. How do you get to Union from home?
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A. I drive there.
Q. How long is that drive?
A. Not far. 1It's probably like a 20, with traffic, 30 minutes

at the most, not long at all.

MR. FRIGO: Daisha, thank you.

MS. FAUNTLEROY: You're welcome, thank you.

MR. LAVALLEE: That concludes our second round. At this
point, Daisha, we've asked you a lot of questions. Do you have
anything to add? Do you have anything that you want to make us
aware of or make sure you get on record?

MS. FAUNTLEROY: Can I talk to Scott for a second?

MR. LAVALLEE: You'd like to take a break and pause?

MS. FAUNTLEROY: Yeah, please.

MR. LAVALLEE: Absolutely. We're going to take a break.

(Off the record)

(On the record)

MR. LAVALLEE: Okay, we're back with Daisha Fauntleroy, post
interview. 1I'll pose the same guestion again, Daisha. Do you
have anything you'd like to share with the group today?

MS. FAUNTLEROY: Yes. So, like on Tuesday, I came to work,
you know, I was a normal person and doing my normal trip. After
that day, like I'm messed up inside a little bit. This is how I
take care of my kids, this is how I take care of my family.

What I didn't like or what I don't like about the whole
situation is how I'm an employee for the MBTA, and they just
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publicly put the blame on me first without checking their
equipment or checking the rails or anything like that.

I feel 1like this contributes to a community where operators
or employees don't want to say that this is wrong, or that nobody
checks about the PD faults that we drive every day, they
supposedly take off the line and they're back on the line in an
hour. I just feel like nobody wants to tell about that because our
jobs are on the line.

Today, this is the, not even just today, but this whole
situation is a matter of how I'm going to take care of my kid's
bill that I have in college, how am I going to pay my car note,
how am I going to pay my rent, all because of something like this.

If it is my fault, it is my fault, but like they just
publicly throw us under the bus is how I feel without checking.

That's just it. I don't have anything much more to say
extra.

MR. LAVALLEE: Okay. Well, Daisha, on behalf of the NTSB, I
would like to sincerely thank you for your time and your
cooperation with the investigation and for being here today.

MS. FAUNTLEROY: Thank you all.

(Whereupon, the interview was concluded.)
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