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Section 6 - Rules for Employees of the Light Rail Lines

PART 2 - SWITCH AND SIGNAL RULES

LR39 - OBSERVANCE OF SIGNALS

A. All Streetcar Motorpersons have the essential duty to pay strict observance to all signals.
This includes the indications displayed by automatic block, interlocking signals, multi-
aspect signals, pot lights/cube, civil traffic signals, Light Rail traffic signals, Z lights,
repeater lights, and hand, flag, or flashlight signals by MBTA personnel. See GEN3 —
PPE, Reliable Watch, and Flashlight for specific PPE requirements.

B. At locations where interlocking signals and switches have been installed, Streetcar
Motorpersons are required to thoroughly understand and obey all rules and procedures
governing operations.

C. The use of automatic block signals in no way relieves Streetcar Motorpersons from
exercising the greatest care and vigilance. Attention to duty is the key to preventing a
signal violation.

D. As outlined in the Authority’s current Right of Way (ROW) Rulebook’s “Rules for
Flagging and Signal Communications,” understanding Flagging/ROW signals and their
meanings is vital to the safety of the persons working on or near the right of way (ROW)
as well as the safety of the Streetcar Motorperson, streetcar passengers and vehicle.

1. Variations in colors, placement, and actions signify a specific command or
instruction for personnel on the ROW or an Operator of a rail vehicle. When
flagging signals and ROW communications are given, seen, or heard, the meanings
are as follows:

COLORED SIGNAL ACTION
Red flag or St
red illuminated warning device: op
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Yellow flag or Proceed with caution at a restricted speed,
illuminated warning device prepared to stop.
Green flag or illuminated device Proceed at normal speed.

Anything placed between the
running rails,examples include:

e A colored flag

e An orange cone or other Stop

warning device
e A florescent workbag
HAND, FLAG AND ACTION
FLASHLIGHT SIGNALS
Moving the hand, flag, flashlight, or illuminated
warning device to and fro across the track Stop
Waving the hand above the head Acknowledgment/all right
Moving the hand, flag, or flashlight up and down Go ahead/proceed
Signals with a
hand/flashlight
S > e
AR Yi\ HS
9] ael
STOP PROCEED ALL RIGHT
A motion to and fro A motion up and Waring the hand
down above the head
2. At no time can any device other than an industry-standard flashlight (battery-

operated or rechargeable) be used to signal a Flagperson or rail vehicle. A cell
phone, pen light, laser pointer, or any other device other than a recognized industry
standard flashlight is prohibited for use as a required piece of PPE. See GEN3 —
PPE, Reliable Watch, and Flashlight for specific PPE requirements and rules for
Flagging and Signal Communications, contained in the Authority’s current Right
of Way Rulebook).

3. A red flag or red illuminated warning device must never be used to give the “go
ahead” signal. Streetcar Motorpersons / Rail Vehicle Operators must never
proceed when a Flagperson uses an improper red flag/red illuminated warning
device, flashlight, or hand signal. See rules for Flagging and Signal
Communications, contained in the Authority’s current Right of Way Rulebook).

4. Any violent motion by anyone on or near the track is a signal to stop.
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5. In accordance with the Flagging and Signal Communications rules contained in the
Authority’s current Right of Way Rulebook, Flagpersons may use air horns
and/or whistles to contact each other and warn work crews. At no time can an
audible signal be used to signal a rail vehicle to proceed or stop. A clear visual
signal (hand, flag, and or flashlight) must be used to communicate with a
Flagperson or rail vehicle. If at any time an audible or visual signal is not fully
understood, it must be taken as an indication to stop and cease any rail vehicle
movement and/or work activity.

HORN and WHISTLE ACTION
SIGNALS
One Airhorn Blast/Whistle blow Rail vehicle warning, awaiting response
Two Airhorn Blasts/Whistle blows | Acknowledge a warning

6. In accordance with the Flagging and Signal Communications rules contained in the
Authority’s current Right of Way Rulebook, Streetcar Motorpersons must use gong
signals to answer and/or warn personnel on the right of way (ROW). If at any time
a signal is not fully understood, the vehicle must be stopped until clear
communications or signals are received.

GONG SIGNAL ACTION
Four rings of the gong. Calling for a response from persons on the ROW
Two rings of the gong. Answering a signal from persons on the ROW.

Used as a signal to warn persons on or near the
tracks of the presence of an oncoming/passing
gong. vehicle.

A succession of rings of the
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LR41 - COLOR SIGNAL ASPECTS AND INDICATIONS

Al

Note:

Note:

Interlocking (“Double Red” signals)

Red over Red - Stop

Vertical Arrow - Proceed on through the route.

Left Arrow - Proceed to diverging route to the left.

Right Arrow - Proceed to diverging route to the right.

Yellow - Proceed at ten (10) miles per hour unless there is a lower speed limit sign
posted, in which case the most restrictive speed limit must be obeyed.

RAlEalbali M

Proceed and watch for and be prepared to stop short of a broken rail, switch not properly
aligned, or any other defect, car, train, or other obstruction while not exceeding ten (10)
miles per hour to the next signal, see LR46 - Defective Signals(Block and Interlocking).

Color Signal Indications - Automatic Block Signals and Traffic Control Signals (Highland
Branch, Central Subway, and Viaduct)

1. Red - Stop (see LR46 - Defective Signals (Block and Interlocking)
2. Yellow - Proceed prepared to stop at the next signal.
3. Green - Proceed at authorized speed.

Double Yellow - Light signal indication at stations in the central subway that require the
Streetcar Motorperson to come to a complete stop, then proceed to the next signal while
not exceeding ten (10) miles per hour and be prepared to stop short of a broken rail, switch
not properly aligned or any other defect, vehicle, or other obstruction.

Train Approach Indication Lights (also known as TAK lights) - at certain subway
locations, such as curves and other areas where vision is obstructed, and at various
locations throughout the Green Line Union Square and Medford/Tufts Branch, Train
Approach Indicator lights (round white signal) have been installed. When these indicator
lights are lit, it signifies the track is clear and no rail vehicles are approaching the area.
When these indicator lights extinguish, it signifies a rail vehicle is approaching and to find
a safe haven for an impending track hazard.

Due to the intricacies of track circuitry, some non-revenue rail vehicles may not cause the
TAK light to extinguish. Never rely solely on a TAK light for worker protection.

“WET?” lights at entrances to subway portals - To increase the level of operating safety
throughout the Central Subway, there are two illuminated ‘WET’ signs leaving Science
Park at Signal #712 and #714. The sign is illuminated only on orders of the OCC
Dispatcher when the rails become wet and slippery. The switch to energize this sign is
located in the Official’s office in the North Station yard. In the event that a Streetcar
Motorperson reports a braking condition causing the vehicle to slide, responding
personnel, including Officials and the OCC Dispatcher, must determine whether the event
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is related to a rail condition or an equipment problem. Once it has been determined that a
slippery rail condition exists, the OCC Dispatcher will instruct the responding Official to
activate the “WET” lights.

F. Operating rules when any “WET” light is illuminated:

1. Proceed with extreme caution. Slippery rail conditions may exist in certain areas of
the Subway.

Reduce speed to below posted operating levels.

Start reducing speed sooner to allow more braking distance than typically used.
Use sand if necessary and report its use and location to the OCC Dispatcher.

Be watchful for yellow warning lights at the entrance to stations. In areas marked
by a yellow warning light, the speed must be reduced to ten (10) miles per hour or
less. See LR7 - Speed and Slow Signs.

n kW
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LR7 - SPEED AND SLOW SIGNS

A. Posted speed limits, speed restrictions, and running time schedules must be adhered to as
closely as possible without compromising the safety of employees and customers.

B. Posted Speed Signs:

1. Posted speed signs are rectangular in shape.

2. Posted speed signs have black letters and numbers on a white background.

3. Posted speed signs are posted to the right of the track at a height of approximately
seven (7”) feet.

4. The posted speed sign consists of the letter “S” with a number below the “S” that

displays the maximum authorized speed that a car/train may travel in the
designated area, under ideal operating conditions.

5. Posted speed signs have replaced resume speed signs on the D branch of the Green
Line from the Kenmore portal to the Riverside yard, as well as the
Mattapan/Ashmont line.

6. The location of posted speed signs marks the starting point of the maximum
authorized operating speed for the designated area.

7. When approaching an area with a higher posted speed, Streetcar Motorpersons
must not start to accelerate until the front end of the train passes the posted speed
sign.

Example: (S/10):

D. At points where speed reductions are indicated, the entire train must pass before the speed
is increased. Head car signs, consisting of the letter “H” over figures denoting the number
of cars, indicate the position of the head car when the rear car has cleared a curve,
crossover, or other reduced speed area.

Example: (H/2):

E. A “RESUME SPEED” sign with a white letter on a green background must be posted
three car lengths beyond the reduced speed areas, to the right of the running rail in the
direction of traffic to ensure the rear rail car has cleared the reduced speed area.
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Example: (Resume Speed):

Resume

Speed

F. Warning devices include orange safety cones, yellow flags, “Work Crew Ahead” signs, or
other devices that have been approved by the MBTA Safety Department, placed to the
right of the running rail in the direction of oncoming traffic. These devices warn Streetcar
Motorpersons and Rail Vehicle Operators that they are approaching a “restricted speed”
area. See LR38 - Restricted Speed.

Example: (Work Crew Ahead):

G. A green flag or green illuminated warning device must be positioned to the right of the
running rail in the direction of traffic a minimum of three (3) car lengths beyond the
warning device to inform the Streetcar Motorperson or Rail Vehicle Operator that they
have cleared the area.

H. Flags, warning devices, or illuminated warning devices must never be attached to signals
or signal masts.

I At locations where posted speed signs, temporary speed signs, warning devices, or speed
control signals have been installed, Streetcar Motorpersons must regulate the speed of the
train in accordance with the signs or warning devices displayed and take care not to
increase speed too soon or snap rear cars around curves.

J. When approaching a location where a “slow” sign is displayed, Streetcar Motorpersons
must gradually reduce the train speed so that the speed of the train will be no greater than
the restricted speed of ten (10) miles per hour (see LR38 - Restricted Speed) when the train
arrives at the “slow” sign. The vehicle’s speed must not exceed ten (10) miles per hour
within the limits of the “slow” signed area.

K. The Speed Warning Sign is a pentagon shape (shown below), or five-sided, similar to the
shape of a home plate in baseball. It has black letters and numbers on a white background.
The sign informs the Streetcar Motorperson that there is a reduced speed area ahead. Upon
observing a Speed Waring Sign, a Streetcar Motorperson must gradually and safely reduce
the car/train’s speed so that the car/train is not exceeding the posted speed within the
reduced speed area.
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Example: (Speed Warning Sign)

Note:

The Speed Warning Signs are installed to the right of the track on a catenary pole
at a height of approximately 7 feet above the top of the rail.

The Speed Warning Sign is located 400 feet, and not less than 350 feet, before a
reduced speed area.

Spacing exceptions: In some locations, the spacing of the catenary poles requires
that the signs be installed less than 400 feet before the reduced speed area. The
distance between the Speed Warning sign and the reduced speed area will not be
less than 350 feet. There also are some locations where a Speed Warning sign is
posted immediately after a station or near the exit of a yard. In those locations, the
distance between the Speed Warning sign and the Posted Speed sign may be less
than 400 feet.

L. The Station Ahead sign is posted before station platforms. This sign notifies the Streetcar
Motorperson that a station platform is ahead and to gradually reduce the speed of the
car/train so that the speed on the platform is no greater than TEN (10) MPH.

Example (Station Ahead sign):
M. When an infrastructure condition requires the posting of a speed restriction, the following

procedures must be followed:

1.

The employee who places the speed restriction must contact the Maintenance
Control Center (MCC), stating the location, reason, and parameters of the speed
restriction. Including the speed that is posted and the location of the “RESUME”
speed sign. The Maintenance Control Clerk must log this information.

The person placing the speed restriction must contact the OCC Dispatcher on the
recorded line stating the location, reason, and parameters of the speed restriction,
including the speed that is posted. and the location of the” RESUME” speed sign.
The OCC Dispatcher must log this information and broadcast the speed restriction
on the affected line.
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3. Posted Speed Signs and Temporary Speed Signs (designating a speed limit in
miles per hour) must be posted to the right of the running rail in the direction of
traffic.

4. The Posted Speed Sign indicates the maximum authorized operating speed
beginning at the sign. Motorpersons must not start to accelerate until the front end
of the train passes the Posted Speed Sign. On the D Branch (Riverside Highland
Branch Line) and the Mattapan/Ashmont Line (Red Line Extension), Resume
Speed Signs are not to be posted. Posted Speed Signs are used in place of Resume
Speed Signs on the D Branch (Riverside Highland Branch Line) and the
Mattapan/Ashmont Line (Red Line Extension).

5. Slow areas must be designated by a yellow flag, “Work Crew Ahead” sign, safety
cones by day, a solid or flashing yellow lighted lantern by night, and/or a warning
device (approved by the Safety Department), placed to the right of the running rail
in the direction of traffic. A green flag or green-lighted lantern must be positioned
to the right of the running rail in the direction of traffic a minimum of three car
lengths beyond the slow area.

Note: When posting any speed restriction, the person reporting the restriction must be
instructed to stand by and flag trains until an Official is dispatched to the location.
Once on scene, the Official will remain at the location until the proper “speed” and
“resume” signs are posted. The Official will contact the OCC Dispatcher every
half-hour reporting the posting status.
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LR56 - OPERATION OVER TRACK SWITCHES

A.

E.

Before passing over switches, Streetcar Motorpersons are responsible for ensuring that
switches are properly set, and that proper signal indications and routing are established.

All Streetcar Motorpersons must set their AVI thumb wheel selector or Code Control
Panel (CCP) before departing in passenger service. Local wayside pushbuttons are
operational if a route change is needed after the AVI system has selected a route.

All Streetcar Motorpersons must ensure that the switch points and signal aspect are correct
before proceeding over any switch.

Keep a car length between your train and the train ahead so as not to pass over the AVI
ground antenna before the leading car has entirely passed through the switch.

Avoid operating automated switches when persons are crossing near them.
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F. The AVI system in no way relieves the Streetcar Motorperson from checking for the
correct signal and correct switch position before moving.

G. All trains, when approaching and passing over switches, are not to exceed ten (10) MPH
unless posted otherwise.

H. If Streetcar Motorpersons have any doubt as to the position of the track switch points,
they must immediately stop the streetcar in advance of any misaligned track switches and
notify the OCC Dispatcher for assistance.

L Streetcars traveling in the opposite directions on approach to a crossover must not pass
over special work at the same time. If there is another streetcar moving in the opposite
direction on the other track, the eastbound car has the right of way and must pass before
the westbound car travels over the switch point.

1. Streetcar Motorpersons must pay strict attention to radio transmissions and confirm over
the radio that they fully understand all orders regarding electrically operated or hand-
thrown track switches given by the OCC Dispatcher and/or a qualified and authorized
person.

K. Even after a Streetcar Motorperson is directed by an authorized person to proceed over a
crossover or switch, the Streetcar Motorperson must stop prior to all movements, verify
the proper alignment of track switches, and verify opposing trains have safely cleared.
These conditions must be reported to the OCC Dispatcher before proceeding over the
crossover or switch.

L. Streetcar Motorpersons must never pass over a track switch covered with water, snow, or
ice without first ensuring that the track switch is properly set with no obstructions.

M. All personnel performing yard functions are to manually set all track switches before
making any yard move.

N. Always check that a track switch is set for the intended move before moving a
streetcar/rail vehicle that is found parked over a track switch.

0. Always ensure that a streetcar/rail vehicle has cleared the track switch before changing
ends to reverse direction.
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LR46 - DEFECTIVE SIGNALS (BLOCK AND INTERLOCKING)

Block Signals:
A. An automatic block signal imperfectly displayed or defective includes:
1. No light.
2. White light.
3. More than one light at points where one light normally shows.
4. Blinking on approach.
5. Holding for Red longer than one (1) minute.
6. Holding Red when the block ahead can be seen clear of traffic.
7. Showing that the signal system has a defect or abnormal condition.

B. If any of the indications listed in Section A are observed (even if the signal eventually
displays the correct aspect), the Streetcar Motorperson’s first action is to stop. The
Streetcar Motorperson must then take the following actions:

1. Notify the OCC Dispatcher of the defect or unusual condition, as well as the
condition of the block ahead. Acknowledgment of the message must be obtained
from the OCC Dispatcher.

a. If the lead car Streetcar Motorperson cannot clearly see that the entire
block ahead is clear of traffic, the following additional actions must be
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taken:

@) The lead car Streetcar Motorperson must notify the Trailerperson
(second car Streetcar Motorperson) of the condition of the signal
and block ahead and of the intended actions to comply with this
rule.

(ii) The Trailerperson (second car Streetcar Motorperson) must
acknowledge the message from the lead car Streetcar Motorperson.

2. Wait one (1) minute.

3. Proceed at a restricted speed to the next signal or platform (proceed, prepared to
stop short of a car, train, or other obstruction and watch for broken rail or switch
not properly aligned, not exceeding ten (10) miles per hour).

Note: At “multi-aspect block signals” see Section F of this rule for additional
requirements.

C. Any defective signal conditions must be immediately reported to the OCC Dispatcher;
however, in the event of a communications failure, the first qualified and authorized
Official encountered must be notified.

D. Only one (1) car or train shall occupy a block at a time except under orders of a qualified
and authorized person or as provided in Section C of this rule in the case where the block
beyond a defective signal can’t be clearly seen.

E. If signals are out of order and a qualified and authorized person instructs the employee to
disregard signals, streetcars must be operated at restricted speed (proceed, prepared to stop
short of a car, train, or other obstruction and watch for broken rail or switch not properly
aligned, not exceeding ten (10) miles per hour to the next signal or platform).

F. Multi-Aspect Block Signals - At certain locations where there is a hand-throw crossover
switch, automatic block signals capable of displaying a multiple number of aspects have
been installed (these signals are also known as “multi-aspect” block signals).

1. With no aspect, even temporarily or on the approach, Streetcar Motorpersons are
not to pass through “multi-aspect” block signals except under personal direction by
a qualified and authorized person on the scene.

2. If the “multi-aspect” block signal is displaying a single red aspect for more than
one minute, or when the block ahead can be seen clear of traffic, Streetcar
Motorpersons will proceed in accordance with the procedures provided in Section
C of this rule. In this instance, Streetcar Motorpersons must ensure that the
associated switches are properly set before passing over its points and proceed at a
speed no greater than ten (10) miles per hour over the switches unless there is a
lower speed limit sign posted in which case the most restrictive speed limit must
be obeyed.
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Interlockings:
G. Imperfectly Displayed Interlocking Signal
1. An interlocking signal imperfectly displayed includes signals with:
a. No light

b. White light
c. Blinking light.

2. An interlocking signal imperfectly displayed is a defective signal, and the
indication is to STOP.
3. Even if the signal eventually displays the correct indication, under no

circumstances is a Streetcar Motorperson to pass through an interlocking signal
imperfectly displayed, except under personal direction by a qualified and
authorized person on scene per the procedure in Section I of this rule.

H. Holding Double Red Interlocking Signal:

1. At Interlocking Areas where a double red signal is displayed, Streetcar
Motorpersons will proceed only when the aspect changes to a proceed signal or
when movement is authorized per the procedure in Section I of this rule.

2. Under no circumstances are Streetcar Motorpersons to pass through signals and
switches when a double red aspect is displayed, except under the personal
direction of a qualified and authorized person on scene per the procedure in
Section [ of this rule.

L Proceeding Past a Holding Double Red or Improperly Displayed Interlocking Signal:

1. When an interlocking (double red) signal is holding or is imperfectly displayed,
the procedure is to:

a. Stop
Call the OCC Dispatcher.

c. Standby until a qualified and authorized person is on scene. The qualified
and authorized person on scene will control movement through an
interlocking signal holding double red.

2. Once the qualified and authorized person has arrived on the scene and taken the
proper steps to set the route, they will use proper hand, flag, or flashlight signals to
direct movement through the area. See GEN3 — PPE, Reliable Watch, and
Flashlight for specific PPE requirements.

(a) Moving the hand, flag, and flashlight to and fro across the track to indicate
stop.

(b) Moving the hand, flag, or flashlight up and down to indicate go
ahead/proceed.

Massachusetts Bay Transportation Authority Rules for Operations Employees Section 6 - 47




Section 6 - Rules for Employees of the Light Rail Lines

3. Before the Streetcar Motorperson moves the train, they must call the OCC
Dispatcher and inform them that the train was waived through the signal by a
qualified and authorized person and seek permission to proceed.

4. The OCC Dispatcher will call the qualified and authorized person and confirm the
instructions given to the Streetcar Motorperson and that the route is properly set.

5. Once the qualified and authorized person has confirmed that the route 1s properly
set, the OCC Dispatcher will give the Streetcar Motorperson permission to
proceed.

J. In the event that an interlocking area must be placed on hand-throw operation, the OCC
Dispatcher shall have the authonty to lift the aforementioned procedure (Section I)
requining all Streetcar Motorpersons to notify the OCC Dispatcher before proceeding
through the mterlocking. In this case, the procedure requinng qualified and authorized
personnel placing the interlocking on hand-throw to notify the OCC Dispatcher before
allowing train movement will also be lifted. Whenever this exception is implemented, the
OCC Supervisor will also be notified.

K. Inthe event of a radio failure in the area in which an mterlocking is being placed on hand-
throw, the OCC Dispatcher will have the authority to place responsibility for train
movement through the area with qualified and authorized personnel on scene.

Note: In either case, the OCC Dispatcher will make an over-the-air announcement every twenty
minutes that all Streetcar Motorpersons will proceed on orders of a qualified and authorized
personnel at the affected interlocking area.
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GEN16 - PROHIBITED ACTS

A. The following acts are prohibited:

1. Any violation of a criminal law and/or conviction of a crime, on or off the
Authority’s property, that reflects negatively on the Authority or relating to an
employee's work.

2. Committing illegal, immoral, or indecent acts or engaging in any activity, whether
on or off duty, that reflects negatively on the Authority or participating in
activities that have, or could have, detrimental job-related implications or
consequences.

3. Failure to notify the Authority of any arrest, arraignment, indictment,
incarceration, or conviction pertaining to any crime before reporting for the next
scheduled shift or within twenty-four (24) hours, whichever comes sooner.

Note: Any employee charged with a criminal violation may be suspended with or without pay
until such time as the charges have been adjudicated. Even if not convicted of the crime
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for which they are accused, an employee may be subject to discipline under the authority
rules and policies, up to and including discharge.

4.

Reporting for duty or working at any time in an unfit condition while under the
influence of alcohol or controlled substances/illegal drugs, whether prescribed or
non-prescribed. Drinking or possessing alcohol and/or use or possession of
controlled substances/illegal drugs or narcotics of any kind not in accordance with
the instructions of the qualified prescribing medical practitioner while on
Authority property, whether on duty, reporting for duty, or during any break. In
any case, each employee must notify the MBTA Clinic of any use of medications,
including but not limited to Rx, OTC, or alternative supplements such as “natural
or herbal remedies.” Employees also must notify their Supervisor or inform any
supervisory personnel if they are taking or have taken any medication—either
prescribed or over the counter—that could interfere with the safe performance of
their job duties.

Political activity prohibited under state or federal law or other MBTA policy,
including rule GENS5S5 — Permits.

Theft, misappropriation, abuse, destruction, damage, defacing, collection, or
resale of Authority, tools, equipment, scrap materials, i.e., copper tips, scrap
metal, etc., or services or that of another individual.

Excessive and/or pattern absenteeism.

Dishonesty, including falsification of any document, statement, report, or record,
either verbal or written, as well as falsifying sickness or medical reports.

Failure to report an Authority-related incident/accident.

Leaving the scene of an accident/incident and/or moving an Authority vehicle
involved in an accident/incident without first obtaining proper authorization from
the appropriate OCC Dispatcher or Supervisory personnel.

Fraudulent or unauthorized use of approved leave.

Leaving the assigned work location without proper authorization and/or relief.
Engaging in gambling in any form while on Authority property.

Improper use of revenue and non-revenue Authority vehicles.

Reading newspapers or other printed materials while operating any Authority
vehicle, including trains, streetcars, trolleys, and buses.

Physical/verbal confrontations and fighting of any kind, including physically
threatening gestures or actions while on duty or while on Authority property.
Possessing any firearm, ammunition, or other weapon on Authority-owned or
leased property, in Authority vehicles, or in personal vehicles while conducting or
otherwise in the performance of Authority duties, unless required in the
performance of duties and expressly authorized to do so in writing by an
Authority Official and consistent with state/federal firearms laws.

Employees are not permitted to utilize any object for the purpose of attacking,
assaulting, intimidating, or in any other way affecting another person to act
against the other person’s will. Employees should be aware that the law treats
almost any object, depending on its use or intended use, as a “dangerous” weapon,
including a “shod foot”. Employees must keep in mind that even the display of a
weapon or any object of any kind in a threatening manner may indicate a
willingness or intent to use the object as a weapon. In some cases, the very
display of an object, such as a knife, gun, bat, or other inherently dangerous
object, may be considered threatening.
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20.

21.

22.

23.

24.

25.
26.

217.

Any inappropriate or offensive shouting, whistling, yelling, or misconduct while
on duty.

Chewing or smoking tobacco or spitting tobacco or using non-tobacco products
designed to be combusted or inhaled that produce nicotine-based or non-tobacco
smoke vapors, including but not limited to cigarettes, cigars, pipes, clove
cigarettes, or electronic smoking devices such as e-cigarettes or vapor pens while
in passenger service. See GENS5I - Smoking.

Parking in all MBTA stations unless authorized employee spaces are provided and
only if the vehicle has the authorized parking sticker or other authorized permit.
The sticker must be clearly displayed and in full view from outside of the vehicle,
affixed or in close proximity to the lower left corner of the vehicle windshield.
The use of any temporary placards or any such substitute on the windshields of
vehicles parked in an authorized or unauthorized area is unacceptable. The vehicle
will be subject to towing at the owner's expense.

Parking private automobiles and Authority-owned vehicles in any unauthorized
location. The only exception to this prohibition is revenue collection vehicles
while in the course of official Authority business.

Parking of Authority-owned revenue or non-revenue vehicles and private vehicles
in public safety zones, i.e., crosswalks, fire hydrants, accessible parking zones,
bus stops, busways, or fire lanes. Any employee who violates these parking
restrictions will be held responsible for all associated fines, including parking
tickets and towing charges.

Wearing of non-prescription eyewear (i.e., sunglasses, tinted safety glasses, etc.)
when indoors, after dusk, or in tunnels while operating Authority vehicles or
performing Authority duties.

Disposing of personal refuse or trash from home in a company-provided dumpster
or on company property.

Eating or drinking while in the act of performing operating duties.

Involvement in a deliberate slowdown, work stoppage, loafing, or any intentional
restriction of service or output.

Failure to properly secure an unattended vehicle.

ADA and accessibility-related violations as referenced in Authority applicable
rules and policies, including:

(a) Failure to honor a reasonable request for assistance without receiving
authorization from the OCC Dispatcher.

(b) Bypassing or failing to board a customer using a wheeled mobility device
without receiving authorization from the appropriate OCC Dispatcher.

(©) Bypassing or failing to board an ambulatory customer with an apparent
disability without receiving authorization from the appropriate OCC
Dispatcher.

(d) Failure to allow a customer using a wheeled mobility device or an
ambulatory customer with an apparent disability adequate time to
maneuver onto the vehicle, whether due to heavy ridership or any other
non-safety related circumstance. If all reasonable attempts to board the
customer have failed, the appropriate OCC Dispatcher must be notified,
and the customer using the mobility device will be informed as to the
reason why they cannot be accommodated and when the next vehicle on
the route is expected to arrive.
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Note:

Note:

Note:

(e) Failure to make a required audible stop announcements for a particular
stop or station; or failure to make a required audible destination
announcement.

® Allowing a customer who is blind or has low vision to exit the first door of

a vehicle into an obstruction.

() Failure to allow a customer on board a vehicle or in a station or facility
with their service animal without receiving authorization from the OCC
Dispatcher.

(h) Making a rude or offensive disability-based comment or gesture.

20. Failure to act in accordance with the proscribed duties of an assigned shift, job, or
assignment by way of purposeful neglect or dereliction of duty and or/theft of time
(i.e., seeking or accepting pay for time not actually worked).

Violation of the following sections pertaining to the possession or use of prohibited
electronic devices will result in a seventy (70) day suspension with a recommendation for
discharge for the first offense; this is regardless of the employee’s prior record or work
history:

1. Bus Operators, Light Rail Streetcar Motorpersons (working as a pilot or trailer),
Heavy Rail Motorpersons/Yard Motorpersons on duty and/or on their MBTA bus,
streetcar, or train are prohibited from using or having a non-Authority-issued
cellular telephone or other electronic device in their possession. This means it
cannot be anywhere on a person or property, such as a pocketbook, backpack, or
other belongings. The cellular telephone or other electronic device cannot be on
the vehicle they are operating or in any part of the vehicle.

“Electronic devices” are portable electronic handheld equipment that may or may not be
hands-free, including but not limited to cellular telephones, smartphones, smartwatches,
two-way pagers, tablets, portable internet devices, MP3 players, iPods, Bluetooth devices
or any headphones or earbuds of any type, and any other portable electronic devices.

Required usage of MBTA-issued electronic devices for the sole purpose of accessing or
utilizing MBTA-designed or approved technology for its intended purpose (e.g., an
operator signing into their shift via an approved mandated electronic application) shall not
be a violation of the electronic device prohibition.

Employees must be familiar with the dedicated hotline telephone number for family
members and others to use in an emergency to reach employees of the Authority. The
emergency hotline numbe must be provided to family, friends, and other
appropriate persons for an employee on duty that needs to be reached in the event of an
emergency since it will alleviate the need to carry a cellular telephone or electronic
device. If necessary, the Authority will immediately dispatch an Official to inform
employees of emergency calls received. If necessary, the Official will relieve the
employee from duty so the employee can address the emergency.

2. Bus Operators, Light Rail Streetcar Motorpersons (working as a pilot or trailer),
Heavy Rail Motorpersons, and Yard Motorpersons cannot give the cellular
telephone or other electronic device to another person on the vehicle(s) to hold,
whether or not that person is an Authority employee.
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Note:

3. All employees operating authority vehicles are prohibited from using any
electronic device, including, but not limited to, telephoning, checking the time,
texting, playing games, reading, e-mailing, or listening to music.

Designated employees are authorized to use Authority-issued electronic devices (such as
certain supervisory personnel, Customer Service Agents, Inspectors, Chief Inspectors,
Yardmasters, Coordinating Inspectors, Train Starters, and certain employees who are not
in the Transportation Division, for the purpose of executing MBTA responsibility.
Authorized Employees must use Authority-issued electronic devices in a manner that
does not compromise their ability to properly and safely perform their duties.

Authority-issued cellular telephones or electronic devices remain prohibited from use.
while operating a vehicle of any kind or in any situation where the user might endanger
themselves or others through use of the cellular telephone or electronic device.

Upon request, operations personnel may communicate with customers with
communication disabilities by using the customer’s electronic tablet or similar device,
provided that they are not engaged in operating a vehicle and the OCC Dispatcher is
notified.

Violation of the following sections pertaining to sleeping and/or the appearance of
sleeping by any customer-facing or safety-sensitive employee will result in a Seventy
(70) Day Suspension with a recommendation for Discharge for the first offense; this is
regardless of the employee’s prior record or work history:

1. It is absolutely forbidden for any MBTA employee to be sleeping or give the
appearance of sleeping while on duty or on paid breaks.

2. This also includes sleeping or giving the appearance of sleeping while
deadheading, at layover points, in Authority non-revenue vehicles, or in any other
situation where employees are in public view. It is of the utmost importance that
MBTA employees project an image of alertness, professionalism, and
engagement in their work at all times as employees that give the impression of
sleeping or lack of attentiveness on duty seriously erodes the public’s confidence
in the Authority and damages the image of all MBTA employees. This is in
addition to any impact of such actions on the safety of Authority customers,
employees, and the public, as referenced in GEN17 - Attention to Duty, which is
incorporated herein by reference.

3. All employees are required to report any medical condition, sleep disorder, or
undue fatigue issue that would prevent them from being able to adhere to this rule
to the appropriate supervisory official and the MBTA Occupational Health
Services PRIOR to going on duty.

4. If an employee becomes unduly fatigued while on duty, they must report that to
the appropriate Official.
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GEN17 - ATTENTION TO DUTY

A. Any activity or behavior that distracts or prevents an employee from properly attending
to their duties is unacceptable and compromises the safety of employees and customers.

B. Each employee must be fit for duty and pay attention to their duties at all times.
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C.

Employees must not sleep or give the appearance of being asleep whether on duty or on
paid breaks.

To maximize safe operations and to maintain a high level of professionalism, each
employee operating or in charge of a vehicle must perform their duties with the utmost
care and diligence and not engage in unnecessary conversation or engage in any form of
horseplay or distracting behavior.

To ensure the safe operation of vehicles, transportation operations personnel, while on
duty, must not allow family members or acquaintances to accompany them.

Train Crews must use intercommunications systems for operational purposes only. Use of
intercommunications systems should be kept to a minimum when vehicles are stopped, if
at all possible.

Employees operating streetcars or buses must not interact with the farebox while the bus
or streetcar is in motion.

The only item allowed on the front and/or side dashboard of passenger vehicles is the
employee’s hat, with the badge number displayed.

GEN18 - WORKPLACE SAFETY

Al

The Authority’s highest priority is the safety and well-being of our employees and
customers. Therefore, each employee must understand and obey all safety rules and
requirements related to their position.

Each employee is responsible to report any unsafe condition to their immediate
Supervisor as quickly as possible. If the immediate Supervisor is not available, or if the
employee is operating a vehicle, then such a condition must be reported immediately to
the appropriate OCC Dispatcher. Employees must also submit a report to the appropriate
Superintendent/Supervisor by close of business on the day of the occurrence.

Employees must make every attempt to stand by the unsafe condition until it is deemed
safe, or the area is properly guarded with personnel or protective measures.

Each employee must act immediately when they observe unsafe conduct on or near
MBTA property. An employee who observes or receives a report that an individual is
suspected of or attempting to engage in any form of unsafe behavior must investigate
and/or notify the appropriate OCC Dispatcher. When reports of unsafe conduct are
received, the OCC Dispatcher must send a Supervisor or Official to speak with the
individual. MBTA Transit Police must be notified to respond if warranted.

If it is feasible and safe to do so, employees must speak to persons committing unsafe
acts to request that they stop the conduct and/or move to a safe location.

OCC Dispatchers must notify the appropriate department(s) and/or the MCC about any
safety concerns or defects reported to them.
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Note: Employees may report defects that require maintenance to the appropriate OCC
Dispatcher, the MCC, by ca]lingh or the MBTA’s Safety Hotline at-

to report safety concerns.
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GEN42 - SAFETY OF CUSTOMERS

A.

The safety and well-being of customers is among the Authority’s first priorities.
Therefore, all employees are required to exercise constant care to prevent injury to
persons or property and, in all cases of doubt, to take the safer course.

Employees must understand and obey all safety rules and requirements related to their
position.

Employees must not knowingly permit persons to ride or stand on the outside of a
passenger vehicle or position themselves in a dangerous area. If, after a courteous
warning, a person persists upon riding in a prohibited place, stop and notify the OCC
Dispatcher for assistance.

Before a vehicle is moved, the operator must ensure that passengers and customers inside
and outside of the vehicle are in a safe position.

Customers will not be allowed to stand forward of the standee line on MBTA vehicles.

Customers using heavy rail service must not be allowed to pass from one car to another
using end doors except in case of emergency, and never when the cars are in motion.
When necessary to transfer customers from one car to another, an employee must stand
on the apron between the cars with their back to the third rail side of the train to assist
customers.

Massachusetts Bay Transportation Authority Rules for Operations Employees Section 1 - 45




Section 1 - General Rules

G. Customers must not be allowed to ride into dead ends, yard areas, diversion areas, or
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LR25 - EMERGENCY STOP SWITCH

A. The emergency stop switch (also known as the Conductor’s emergency push-
valve/emergency mushroom) is located on the Streetcar Motorperson’s panel in each cab.
It must be used by Streetcar Motorpersons assigned to the second and/or third car of a
consist to stop the train in case of door or brake failure, in any unusual circumstances, or
during an emergency. The lead car Streetcar Motorperson should use this switch to stop a

car or train in case of a brake failure.
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