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I N T E R V I E W 1 

 MR. LAVALLEE:  My name is Scott Lavallee, and I am the NTSB 2 

Operating Practice Group Chair for this accident.  We're 3 

conducting an interview on 10/3/2024 with Mark Turner who works 4 

for the MBTA. 5 

 This interview is in conjunction with NTSB's investigation of 6 

the accident in Somerville, Massachusetts.  The NTSB accident 7 

reference number is RRD24FR017. 8 

 The purpose of the investigation is to increase safety not 9 

assign fault, blame or liability. 10 

 Before we begin our interview and questions, let's go around 11 

the room, introduce ourselves, please spell your last name and 12 

state your title.  I'll start off and pass it to my right.  Again, 13 

my name is Scott Lavallee.  The spelling of my last name is  14 

L-a-v-a-l-l-e-e, and I am the operating practice group chairman 15 

for this accident. 16 

 MR. RICHARDSON:  Shane Richardson, R-i-c-h-a-r-d-s-o-n, NTSB, 17 

and I'm the IIC for this accident. 18 

 MR. PAGE:  Scott Page, P-a-g-e, delegate for Green Line 19 

Boston Carmen's Union, Local 589. 20 

 MR. GARCIA:  Isaiah Gracia, last name, G-a-r-c-i-a, senior 21 

accident investigator with FTA. 22 

 MR. MARCASSOLI:  Steve Marcassoli, DPU, M-a-r-c-a-s-s-o-l-i.  23 

I'm the risk base inspector. 24 

 MR. FERRARO:  Nick Ferraro, F-e-r-r-a-r-o, director of 25 
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transit rail safety for the MBTA. 1 

 MR. FRIGO:  Ryan Frigo, F-r-i-g-o, deputy chief safety 2 

officer with the Massachusetts Department of Transportation. 3 

 MR. JEAN:  Roudy Jean, last name Jean, J-e-a-n, delegate for 4 

Boston Carmen's Union Delegate RTL-AFC. 5 

 MR. TURNER:  My turn? 6 

 MR. LAVALLEE:  Yeah. 7 

 MR. TURNER:  Mark Turner, that's T-u-r-n-e-r, and I'm 8 

operator for the Green Line. 9 

 MS. WALKER:  Marie Walker, senior director of operations 10 

training at the MBTA.  Sorry, W-a-l-k-e-r, and I'm just an 11 

observer today. 12 

 MS. HABERSHAW:  Deirdre Habershaw, that's H-a-b-e-r-s-h-a-w, 13 

and I'm the chief of staff to the chief operating officer of the 14 

MBTA, and I'm an observer here today. 15 

 MR. ZAGATA:  Zach Zagata, Z-a-g-a-t-a, NTSB observer. 16 

 MR. ABDALLAH:  Good afternoon, Tony Abdallah,  17 

A-b-d-a-l-l-a-h, the deputy chief safety officer of MassDOT, 18 

observer. 19 

 MS. GOMES:  Hello, Alicia Gomes, last name, G-o-m-e-s.  I'm 20 

the executive director for light rail operations at the MBTA. 21 

 MR. MORRIS:  John Morris, M-o-r-r-i-s, DPU, and I'm an 22 

observer. 23 

 MR. LAVALLEE:  Who are you with? 24 

 MR. MORRIS:  NTSB. 25 
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 MR. LAVALLEE:  Okay, thank you. 1 

 MR. MORRIS:  Sorry. 2 

 MR. LAVALLEE:  All right.  So, as we stated, Mark, we allow 3 

you to have representation here for the interview.  Do you have 4 

someone that you'd like to represent you here today with you? 5 

 MR. TURNER:  Yes, Roudy Jean. 6 

 MR. LAVALLEE:  Roudy Jean, okay, very good.  Do we have your 7 

permission to record our discussion and questions today, Mark? 8 

 MR. TURNER:  Yes, you do. 9 

 MR. LAVALLEE:  Do you also understand, as we discussed, that 10 

this record will be part of a public docket so that we can't 11 

guarantee any confidentiality with the discussion here today? 12 

 MR. TURNER:  Yes.  13 

 MR. LAVALLEE:  All right.  So, I'm going to start off. 14 

INTERVIEW OF MARK TURNER 15 

 BY MR. LAVALLEE: 16 

Q. Mark, describe your career with the MBTA up until this point, 17 

from hiring, training process up until where you're at today? 18 

A. I don't know what you -- kind of ask me, I'm kind of --  19 

Q. When did you hire, let's start with that? 20 

A. Start when I hired, January 30th, 2021. 21 

Q. And, there was a training process, I'm assuming here, Mark? 22 

A. Yes. 23 

Q. Tell me about that. 24 

A. It's actually a very good training process.  I had a good 25 
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instructor.  She taught us, actually, really well. 1 

Q. Do you recall how long that training process was, Mark? 2 

A. Approximately three months. 3 

Q. Three months, okay.  What's your current assignment? 4 

A. I'm an operator so I drive the trains. 5 

Q. Do you work that assignment in a regular position, or are you 6 

on what might be referred to as an extra board? 7 

A. Regular position. 8 

Q. Okay. So, the route that you were taking the day in question, 9 

the day of the incident, that was your regular assignment? 10 

A. Yeah, I'm very familiar with that. 11 

Q. And, how long had you been on that regular assignment?  How 12 

long had it been yours? 13 

A. A while now.  I pick that route a lot, probably a couple 14 

years. 15 

Q. A couple years, okay.  Let's go to the day in question, 16 

Tuesday the first.   17 

 Give us a rundown of your day as in what time you got up, how 18 

your day went prior to reporting to work, report to work time, 19 

just a general overview of that day. 20 

A. Yeah.  I mean, I pretty much do the same thing.  I wake up at 21 

a decent time, probably about 10:00, go to the gym, work out a 22 

little bit and then grab me something to eat, make something to 23 

eat, then I take the service to work. 24 

Q. So, you take the train to work? 25 
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A. Uh-huh. 1 

Q. Okay. What's your report time for that day? 2 

A. Two nineteen. 3 

Q. Two nineteen, okay.  And, that's in the afternoon, right --  4 

A. Yes. 5 

Q. -- it's not 2:19 in the morning? 6 

A. Uh-huh. 7 

Q. All right.  You indicated that this was your pick, and I 8 

believe you'd said about, for about two years this has been your 9 

route that you've run. 10 

A. Yeah. 11 

Q. Not to hold you to a specific number, but how many times 12 

would you estimate you have operated through this area where the 13 

incident happened? 14 

A. Very often 'cause if I don't pick this, once I go on, I do 15 

Medford so we go to like the same area all the time.  I don't go 16 

anywhere else besides either Union or Medford so it was like we go 17 

the same way all the time so we have to pass through that area. 18 

Q. Over the course of two years, would hundreds of times be 19 

reasonable? 20 

A. Hundreds, definitely hundreds.  Hundreds definitely. 21 

Q. Back to the training for just a second, you indicated that 22 

you felt you had good training. 23 

A. Very good training, yes. 24 

Q. Do you feel it was adequate to prepare you for the job that 25 
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you're performing today? 1 

A. Hundred percent it was. 2 

Q. Okay. The day of the incident, Tuesday, October 1st, were 3 

there any issues with the train mechanically? 4 

A. Mechanically, I mean, I heard a little screeching.  Sometimes 5 

like hear a little, whenever we did turn and go somewhere, I heard 6 

a little bug sort of screeching.  It wasn't nothing major to like 7 

report, but it was like what I heard. 8 

Q. The equipment maybe wasn't brand spanking new while you're 9 

hearing some things that may be aren't normal but nothing --  10 

A. I mean, kind of normal but not nothing crazy. 11 

Q. But, nothing for you to make a report on, would that be fair 12 

to say? 13 

A. Exactly, yeah, nothing out of the ordinary. 14 

Q. At the time, well, on the day in question, were you operating 15 

the lead unit, or were you in the trailing? 16 

A. I was trailing, I was in the back.  17 

Q. You were trailing.  18 

A. Yes. 19 

Q. Okay. So, as the trailing operator, at the time of the 20 

incident, what tasks were you performing? 21 

A. I was opening and closing doors, making proper announcements 22 

when necessary, and assisting passengers with where they need to 23 

go. 24 

Q. Just prior to the incident, like in the seconds leading up to 25 
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the incident, what were you doing? 1 

A. I was looking forward.  I was a little like worried, I'm just 2 

like most people stop.  I'm just like, I didn't really, I don't 3 

know.  I was just looking ahead, honestly and also, looking in the 4 

mirror to make sure the passengers are good. 5 

Q. Just to kind of work off that, you were looking ahead and you 6 

mentioned that you were worried. 7 

A. Not worried, like I don't know if I used the right word, 8 

weary, I was just like --  9 

Q. Oh, weary. 10 

A. -- 'cause I know there is a 30 over there and some reason, I 11 

say, I feel like we're getting kind of close to the double red.  I 12 

just had it in the back of my mind 'cause I know the route, I'm 13 

like, I feel like we're getting close and then it just happened 14 

quick. 15 

Q. What happened? 16 

A. The train derailed.  I saw it go the right then to the left.  17 

And, then once I realized what had happened, I hit the mushroom 18 

just quick for the train. 19 

Q. And, by the mushroom --  20 

A. It's crazy. 21 

Q. -- what is that? 22 

A. The emergency brake. 23 

Q. Okay, the emergency, all right.   24 

A. It was shocking. 25 
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Q. So, you felt some lateral back and forth? 1 

A. Uh-huh, and I'd seen her train doing, her train did most of 2 

like the movement, and my train wasn't, didn't really go nowhere, 3 

but hers did a lot of movement.  I'm saying, this is not normal. 4 

Q. Were you aware of what speed the consist was moving, the 5 

train was moving? 6 

A. I was not aware it, but I kind of in the back of my, I know 7 

the speed and it felt normal for the most part. 8 

Q. So, not aware, like you weren't staring at a speedometer or 9 

anything. 10 

A. Exactly, yeah. 11 

Q. What is the maximum authorized speed at the location of the 12 

derailment? 13 

A. Maximum is 30 but then it drops down to 10 right before the 14 

junction, the double red.  15 

Q. So, where the train derailed, the max authorized speed --  16 

A. Was 10. 17 

Q. -- was 10.  And, you had mentioned that you were not looking 18 

at the speedometer at the time. 19 

A. No, I was not. 20 

Q. Were there any delays that day? 21 

A. (Indiscernible) delay that day.  No, we came back at the 22 

right time, no delays on our end. 23 

Q. So, follow up to that, was there any sense of pressure on you 24 

or the crew in general that maybe you might have communicated, 25 
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like, hey, we got to get moving, in a sense of rush? 1 

A. No, 'cause it, I mean, they're pretty good with giving us, we 2 

was going on break, but they get pretty good with us like getting 3 

our breaks.  So, we always get back the time, we have good time 4 

between to get back. 5 

Q. Supervisors.  Do supervisors from MBTA, do they ever ride 6 

with you on the train? 7 

A. Yes.  Sometimes, yes.  I had one, what, two weeks ago. 8 

Q. That was my follow-up question, you had one two weeks ago. 9 

A. Uh-huh. 10 

Q. What's that experience like? 11 

A. It's normal.  I mean, if you're doing your job right, it's 12 

normal. 13 

Q. Do they step on the train and introduce themselves if you 14 

don't know them already? 15 

A. Yes, they sure do.  They let us know who they are, you know, 16 

what they're doing. 17 

Q. Is there any feedback?  In other words, if that supervisor 18 

finds something that maybe could be better next time, do they tell 19 

you those things? 20 

A. Yes, they do. 21 

Q. How about if you're doing a heck of a job, do they thank you 22 

for doing a good job? 23 

A. Sure do. 24 

Q. Okay. So, you get positive and maybe, you know, not 25 
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necessarily negative but, hey, this is what we need to do better 1 

next time. 2 

A. Hundred percent, yes. 3 

Q. All right.  You said two weeks ago was about the last time 4 

you'd been ridden with. 5 

A. Uh-huh. 6 

Q. I'm almost at the end here.  Cell phones.  What is the MBTA 7 

policy, as you understand it, on cell phones? 8 

A. No cell phones at all on MBTA property. 9 

Q. So, can't have them like in your pockets, can't have them in 10 

a bag? 11 

A. No.  As soon as you step on the property, you cannot have it.  12 

Not even on break, nothing. 13 

Q. What do you typically do with your cell phones? 14 

A. Keep it home, keep it in the car. 15 

Q. Keep it in the car. 16 

A. Yeah. 17 

Q. And, I'll just ask you, you know, for yourself, were you in 18 

compliance with that policy on the day of the incident? 19 

A. Uh-huh, hundred percent 20 

 MR. LAVALLEE:  That's all I have.  I'm going to pass it over 21 

to Shane. 22 

 MR. RICHARDSON:  Shane Richardson, NTSB. 23 

 BY MR. RICHARDSON: 24 

Q. When you're operating the car, what tells you the speed 25 
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you're supposed to be running on a section of track?  How do you 1 

know what speed you're supposed to be at? 2 

A. They're all posted.  And, in training, they tell you too, but 3 

they're all posted. 4 

Q. So, there's material available that you can, I guess, 5 

familiarize yourself with where speeds go up and down other than 6 

the signs in the right of way. 7 

A. I mean, they teach you that in school.  They tell you within, 8 

every time in training, they tell you where you should be going on 9 

the speed limit.  Honestly, they just tell you a lot. 10 

Q. In the area prior to this accident, I think it was mentioned, 11 

the speed drops from 30 to 10, is there a sign between that 12 

letting you know that it's going to drop in the future?  13 

A. No, there isn't in between, no.  It just goes 25 to 30 then 14 

there's a 10.  Does it say 10 ahead?  No, it just says 10. 15 

Q. Do you feel that when you're operating that that's enough, 16 

that you have enough time to get to that 10 miles per hour before 17 

getting to that sign? 18 

A. Yes, hundred percent we do, yes. 19 

Q. Okay. Just a follow up on his last few questions.  You 20 

mentioned that no cell phones are allowed on the property.  Is 21 

that, do you ever see people not conforming with that policy? 22 

A. I mean, once in a blue moon when they're on break or like, 23 

you know, if they walk away somewhere, they'll go to their car 24 

probably, but nothing, not too much. 25 
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Q. It's not one of them rules that everybody finds a way around 1 

of, I guess, kind of is how I'm trying to present it. 2 

A. Kind of, yeah, but for the most part, everyone's pretty good 3 

about it, I think, from what I've seen. 4 

 MR. RICHARDSON:  Okay. That's all I have right now. 5 

 MR. PAGE:  Right.  Oh, Scott Page, P-a-g-e. 6 

 BY MR. PAGE: 7 

Q. Mark, I've known you for a few years.  I can tell from some 8 

of your answers that you're a little bit nervous, and I appreciate 9 

that and I appreciate that you're here.  There's no reason to be 10 

nervous.   11 

 I'm going to go a little outside of the scope of what I think 12 

I'm allowed to do and say that from everything you've described so 13 

far and from everything that I think this group knows, you know, 14 

look, stuff happens.  We're in that industry.  It's how you 15 

respond, and I think you responded well.  That's a personal 16 

opinion.  I'll make sure to say that for the record. 17 

 But, from calling in the incident to assisting your 18 

passengers to assisting the personnel who arrived to help, I 19 

appreciate that.  I think it makes our response what it was, and 20 

it makes our response good, and I want to say thank you.  21 

 But, I do have a question.  When you're the trailer person, 22 

are you required to monitor speed for the train that you're on, or 23 

is that not one of your duties? 24 

A. No, we're not, we wasn't taught like, and if you're trailing 25 
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to like pay attention to speedometer.  It's just pay attention to 1 

your surroundings, like make sure the passengers all right. 2 

Q. Well, I want to build on that.  So, you had mentioned in your 3 

answers to Scott's questions that you noticed that things seemed a 4 

little odd, right, there was a moment where things seemed odd and 5 

then the train derailed and then you hit the mushroom. 6 

 Prior to that, did the trip feel normal?  Did the 7 

accelerations, decelerations, stops, curves, all those other 8 

things --  9 

A. It felt normal, yeah.  It felt like a normal day, yeah. 10 

 MR. PAGE:  Okay. That's all I have right now. 11 

 MR. GARCIA:  Isaiah Garcia with the FTA. 12 

 BY MR. GARCIA: 13 

Q. Mark, first question for you, just prior to starting your 14 

first trip of the day, did you have a safety briefing at all with 15 

anybody? 16 

A. Safety briefing, I mean, not really, just make sure you have 17 

all, like they make sure you don't have a cell phone, they make 18 

sure you have your proper cards and all that and then we check our 19 

train, but other than that, that's about it. 20 

Q. Do supervisors ever conduct safety briefings with you before 21 

or after operating a train? 22 

A. I mean, before, once in a while, they do.  Before, it's just 23 

sometimes. 24 

Q. Another question here just in terms of distractions.  Do 25 
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passengers ever distract you to the point where you lose 1 

situational awareness while you're operating? 2 

A. I mean, yes, they do, but if I'm like operating, I don't pay 3 

attention until I'm actually stopped 'cause they will put their 4 

cell phone in your face, like how do I get here.  But, you just 5 

pay attention to the rail. 6 

 MR. GARCIA:  That's all I have for FTA. 7 

 MR. MARCASSOLI:  Steve Marcassoli with the DPU.  I have two 8 

quick questions for you. 9 

 BY MR. MARCASOLI: 10 

Q. So, during the course of the day, were you operating the same 11 

train and just flip flop back and forth between operating and 12 

trailing? 13 

A. I mean, we do, but that was our first trip so she drives to 14 

Riverside and drive back, that was the first trip of the day. 15 

Q. So, you were going to be trailing for the first trip out? 16 

A. Yes. 17 

Q. But, you are familiar with it, you had been doing this for 18 

two years.  So, what is the speed limit after you cross the switch 19 

on the other side, whether you're going up to Medford or out to --  20 

A. Ten the whole way. 21 

Q. Ten the whole way through the switch, but then once you pass 22 

it. 23 

A. Still 10, unless you're going to Medford then it picks up 30 24 

after all the switches.  But, to Union, it's mostly likely a 10 25 
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then there's a stop sign then it picks up to 25, but it's pretty 1 

much 10. 2 

Q. Ten through the switch for a good chunk of (indiscernible)? 3 

A. Yes, exactly. 4 

 MR. MARCASSOLI:  Those are my two questions. 5 

 MR. FERRARO:  Nick Ferraro, director of transit rail safety.  6 

Thank you for taking the time out and being so up front with 7 

everything, appreciate it.  I just have a couple of questions.  I 8 

think everybody kind of covered most of what I was going to ask. 9 

 BY MR. FERRARO: 10 

Q. Have you ever, is this your first time working with that 11 

specific operator? 12 

A. Yes, the first time. 13 

Q. You kind of touched on the operation, at least Scott asked 14 

you about the operation of that train that day.  I'm just going to 15 

kind of reiterate a little bit. 16 

 Did you notice any unusual throttling?  Was it anything out 17 

of the ordinary?  Was it like an abrupt speed, go, stop, type of 18 

thing, or was it just a normal --  19 

A. Not out of the ordinary 'cause, nothing crazy I would have to 20 

report. 21 

Q. Okay. From the trailer position, are you able to observe, can 22 

you see any speed signs at that location where you're at? 23 

A. We cannot see them until, honestly, it passes like my front 24 

door.  You really can't see anything. 25 
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Q. You may have answered this, do you recall how fast you were 1 

going within the area from Lechmere to Red Bridge at that time? 2 

A. No, I wasn't paying attention to the speedometer at all to 3 

know exactly. 4 

Q. Can you describe the procedure, so if you do at any time feel 5 

like you may be going fast or perhaps you look down to see a 6 

speedometer, is there a procedure that you would follow being the 7 

trailer person? 8 

A. Honestly, I don't think so unless it's like ridiculous 9 

probably the mushroom, but not, I would just tell them like, hey, 10 

you're doing too much and probably just report it when I get back. 11 

Q. Do you recall the weather that day? 12 

A. It was cold, but it's clear.  It was cold. 13 

Q. Do you feel that there could be any factors maybe with an 14 

obstruction that day as far as the weather, line of sight? 15 

A. No, I don't think so.  It was pretty clear. 16 

 MR. FERRARO:  I think that's all I have for right now.  Thank 17 

you. 18 

 MR. FRIGO:  Ryan Frigo, MassDOT. 19 

 BY MR. FRIGO: 20 

Q. Can I call you by your first name, is that okay with you? 21 

A. Don't mind at all. 22 

Q. All right, thanks, Mark.  So, you mentioned that you have a 23 

lot of experience operating this route and also the Medford.  Can 24 

you walk the group through if you were operating and you're 25 
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leaving, just walk us through if you're coming into Lechmere and 1 

you're heading to Union. 2 

A. So, leaving Lechmere and going to Union? 3 

Q. Yeah, what's normal? 4 

A. Like, it says 25 then it says 30.  I just go with 25 to be on 5 

the safe side, and I know that 10 is coming up so I drop down and 6 

I come to a complete stop because the signals -- stuff happens 7 

with the signal, it's a machine so I just stop and just wait.  8 

And, I look ahead to make sure the rail's set, make sure the 9 

signals good, and I proceed at 10 the whole way. 10 

Q. Are there any indications on the signal so that you know 11 

what, if you're getting a diverging route, if you're getting a 12 

straight route? 13 

A. Yeah, there's sign that will say either straight or right or 14 

stay double red. 15 

Q. Okay. What are the, can you describe those signs? 16 

A. Like the arrows, is that what you mean? 17 

Q. Sure. 18 

A. The arrows, yeah, the arrows will tell you which way to go if 19 

that's what you mean. 20 

Q. What color are the arrows? 21 

A. The arrows are, some of them are different.  Those ones are 22 

yellow, I believe, those ones are yellow. 23 

Q. Okay. Do you get arrows? 24 

A. Uh-huh. 25 
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Q. And now, you mentioned coming to a stop.   1 

A. Hundred percent. 2 

Q. Is that required by rule, or is that how you like to do it 3 

because you feel more comfortable doing it that way? 4 

A. I feel more comfortable, but I believe it is a rule, but I 5 

feel very comfortable just stopping.  Yeah, it's a rule. 6 

Q. And, when you do stop, what are you, you're looking at the 7 

signal aspect. 8 

A. Uh-huh. 9 

Q. Is there anything else that you're going to do before 10 

proceeding through that signal? 11 

A. Look at the rail, look at the switches, make sure it's clear 12 

of debris, make sure nothing's on the rail, make sure there's no 13 

cracked rail, nothing, and then proceed at 10. 14 

Q. And, Mark, where'd you learn that?  Did you learn that in 15 

training? 16 

A. Yes, I did. 17 

Q. Are there other signals on the system that you'll, you know, 18 

do something similar where you'll come to a stop prior to 19 

proceeding through? 20 

A. Hundred percent, right at the Copley.  One time it gave me 21 

the wrong signal so I was like I make sure I stop every time.  It 22 

gave me the wrong signal.  It gave me an arrow to go one way, but 23 

it just (indiscernible) so I just stop automatic 'cause, I don't 24 

trust machines. 25 
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Q. Okay.  In this location where the derailment happened, have 1 

you had any experiences where you've been the operator or in the 2 

trailer and there's been a malfunction of this signal? 3 

A. This one, no.  This one's been pretty good so far.  Hope they 4 

stay that way, but pretty good so far. 5 

Q. Can you talk a little bit more about, 'cause it seems like 6 

you've got a pretty good, in your short time --  7 

A. Very short. 8 

Q. -- at the MBTA, it sounds like you've got a pretty good grasp 9 

on what it means to be an operator on the Green Line and 10 

everything going on? 11 

 So, if there's something you see out there, let's say there's 12 

maybe a signal you can't see because a tree's in the way, or 13 

there's a location where maybe you think the speed signs are, you 14 

know, it's too hard to get through that, something challenging to 15 

your operation, do you have a way to bring that up to someone? 16 

A. Yeah.  You can bring it up to anyone.  You can bring it up to 17 

the official, the supervisors, and they're pretty good about get 18 

it taken care of --  19 

Q. I'm sorry. 20 

A. No, that's all right. 21 

Q. So, you can bring it up to someone? 22 

A. Hundred percent, yes. 23 

Q. Have you brought up any safety concerns in the past? 24 

A. No, it's been pretty good besides that one signal.  I messed 25 
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up, I didn't bring it up to them.  I called central, I told them, 1 

you know, the signal, it gave me a wrong route, and it's been good 2 

ever since. 3 

Q. With that example, do you remember how that was resolved? 4 

A. I don't know, I think they got people down there to look at 5 

it really quick though. 6 

Q. Mark, can you just help me understand this, I know we asked 7 

the question about the safety briefings.  Can you just walk me 8 

through this process of when you show up at work and you check in 9 

with an official, can you walk me through how that looks? 10 

A. Yeah.  So, when we check on official, make sure we're on 11 

time, of course. They make sure we're fit for duty, make sure we 12 

have our uniform right, make sure we don't have a cell phone, they 13 

check all of our cards, they scan our cards to make sure we have 14 

all of them.  That's about it. 15 

Q. Then you hit the line. 16 

A. Yeah, besides checking our train.  We have to, obviously, 17 

check our train, make sure the train is good and make sure 18 

nothing's wrong with it. 19 

Q. I know you mentioned this was the first time you were working 20 

with this operator that was in the lead.  Anything out of the 21 

ordinary that, you know, now that you've replayed this in your 22 

head, probably a thousand times, anything coming up to you? 23 

A. No, just a crazy experience, very crazy. 24 

Q. So, after it happened and you hit the mushroom, I heard you 25 
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on the radio.  1 

A. I don't know how I kept my cool, but I did.  I don't know how 2 

I did it.  3 

Q. It sounded like you did.  When you first encountered the lead 4 

operator during the evacuation, did she mention anything to you? 5 

A. No, she didn't.  She was like, all she said was, I had the 6 

proper signal and route, and I just don't know what happened. 7 

 MR. FRIGO:  Mark, thank you.   8 

 MR. TURNER:  Thank you, appreciate it. 9 

 MR. LAVALLEE:  Scott Lavallee, NTSB, it's back to me for the 10 

second round.  Mark, I've just got a couple of follow ups, all 11 

right. 12 

 BY MR. LAVALLEE: 13 

Q. You mentioned that you do, from time to time, have managers 14 

in the field will even ride with you, and you had indicated that 15 

your last ride evaluation was about two weeks prior.  Do you 16 

remember who that was? 17 

A. Yes.  18 

Q. Who? 19 

A. It was my supervisor, Herbert Brown. 20 

Q. Herbert Brown, okay.  How would you describe the relationship 21 

that you have, the working relationship that you have with  22 

Herbert Brown? 23 

A. He's a pretty cool guy.  He's like, he's from military, he's 24 

a cool guy to work with.  He will tell you if you're doing 25 
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something wrong, and he will tell you if you're doing something 1 

right. 2 

Q. If you had a question about operations, do you feel like he'd 3 

be the person you would turn to if available? 4 

A. Hundred percent, yes. 5 

Q. Okay. When you're going through your training process, and I 6 

think you had indicated, I forget, how many months of training did 7 

you get? 8 

A. Approximately three months. 9 

Q. About three months, okay.  At the end of that three-month 10 

training period, was there kind of like a qualification run?  In 11 

other words, did we have a company official, company manager, come 12 

out and ride with you for like your final exam to see if Mark's 13 

ready to do this on his own? 14 

A. They have us shadow other operators that are really good and 15 

have no like problems, no safety, nothing.  They have us ride with 16 

like good the operators, and those operators will teach us the 17 

right way 'cause they pick the good ones. 18 

Q. Okay. But, at the conclusion of that, we've shadowed with all 19 

the, maybe even hand selected operators who are "good" operators 20 

that they want you to learn from, that's it?  There's not then a 21 

final qualification ride with a company official of any kind? 22 

A. They just send you, they send you back to class for a couple 23 

more days, but no, they don't, the instructors don't ride with us 24 

like after they seen us out. 25 



26 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

Q. You said, you indicated you had traveled this particular 1 

route hundreds of times, right, and that this has been your route 2 

for years, as you had indicated.  In moving from, what was the 3 

prior stop, was it Lechmere? 4 

A. Lechmere. 5 

Q. Lechmere to Red Bridge, to that signal, which I believe we've 6 

classified as E4, it might even be labeled that way in the field, 7 

has there ever been a situation where you didn't stop for that 8 

signal?  In other words, route was lined up, we had a signal to 9 

go, and we just continued on through. 10 

A. No way, I don't take that chance.  I stop at every red, 11 

double red.  I don't take that chance. 12 

Q. So, not one time have you ever left Lechmere and not stopped? 13 

A. Never did, never will. 14 

Q. I had one follow up, and this was actually a question that 15 

Shane had asked about how do you know where the speeds are, and 16 

you had indicated that, you know, through training and you have 17 

signs. but, I just kind of wanted to clarify on that.  18 

 Is there like a document, whether it's made by the company or 19 

maybe a cheat sheet or something like that that other operators 20 

have experienced, operators have put together and passed down, is 21 

there any kind of reference material that outlines, hey, these are 22 

the runs, this is where the speeds, these are the speeds, this is 23 

where they change, anything of that nature? 24 

A. I mean, in the rule book it tells you that there's 10 mile 25 
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per hours on platforms and some stations have like 10 ahead. 1 

Q. As far as like here's a written quick reference guide for you 2 

to follow along on your trip, does that exist, Mark? 3 

A. No, not that I know of. 4 

 MR. LAVALLEE:  Okay. That's all I have. 5 

 MR. RICHARDSON:  Shane Richardson, NTSB. 6 

 BY MR. RICHARDSON: 7 

Q. What is your responsibilities after the accident?  What are 8 

you tasked with doing once you've derailed? 9 

A. Make sure the passengers are all right, make sure they don't 10 

leave the train 'cause my passenger on my train, I told them it's 11 

safer if you stay inside the train until an official gets here. 12 

Q. What kind of training do you receive on that? 13 

A. In school, they instruct you how to deal with passengers if 14 

this has happened, if this happens. 15 

Q. There's never like a mock incident type that they put you 16 

through during training to see how you, to give you, teach you 17 

properly how to get the passengers out of harm's way, I guess 18 

you'd call it? 19 

A. It was so long ago.  I believe so.  I think I remember 20 

something like that.  I think they did like show us, and they had 21 

pretty much a lot of videos on that too.  I do remember the videos 22 

but, yeah, they do. 23 

Q. Last question.  Do you felt like you were prepared for the 24 

aftermath of the accident through your training? 25 
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A. Yes, hundred percent.  1 

 MR. RICHARDSON:  That's all I have. 2 

 MR. PAGE:  Scott Page, P-a-g-e.  Mark, I appreciate your 3 

healthy skepticism.  We need a lot of that so I appreciate it.  4 

Couple of quick questions. 5 

 BY MR. PAGE: 6 

Q. Scott had talked about ride alongs with managers and 7 

supervisors.  If I were to replace manager or supervisor with 8 

inspector, do the inspectors provide feedback on operational 9 

performance when you see them in the field? 10 

A. They sure do.  They ride our train a lot too, but they 11 

provide a lot of feedback all the time.  They're always out there 12 

looking, watching. 13 

Q. I'm probably going to butcher this and hear from my 14 

counterpart afterwards, but last year they started introducing 15 

some updated, I think they're called day order sheets or track 16 

sheets or something to that effect, that talk about changes in 17 

operating speeds or speed restrictions.  Are you familiar with 18 

those? 19 

A. Oh, hundred percent, yeah.  They give those out a lot, yeah. 20 

Q. They distribute those frequently? 21 

A. Sure do. 22 

Q. Okay. And, then the last thing I'm going to pick your brain 23 

since you've been here for a few years now, and I think or I know 24 

how much we've worked on signage, both from an advocacy standpoint 25 
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on the union's end and the area's end to address it, have you 1 

encountered the new yellow speed restriction signs? 2 

A. Yellow speed restriction, what you mean by the yellow -- have 3 

I seen them? 4 

Q. Yeah. 5 

A. Yellow speed restriction signs. 6 

Q. I know you said you mostly do Medford, and Medford doesn't 7 

have a lot of speed restrictions to begin with so you might not 8 

have.  But, are the signs that you interact with clearly marked? 9 

A. Yeah, like on the Riverside line, yeah, they are. 10 

Q. Okay. Do you ever feel like they're confusing? 11 

A. No, not at all. 12 

 MR. PAGE:  Okay. That's all. 13 

 MR. GARCIA:  Isaiah Garcia, FTA.  Last name, G-a-r-c-i-a. 14 

 BY MR. GARCIA: 15 

Q. So, Mark, when the derailment occurred, were there any lights 16 

that came on or doors that opened once you felt that jolt when you 17 

derailed? 18 

A. A lot of lights came on my train on the dash.  It was like, I 19 

think it was, I don't know if she pulled the emergency brake, but 20 

that came on, speed restriction came on, PD fault, a lot of lights 21 

came on, on my screen, yeah. 22 

Q. Did you notice any doors or anything like that open up at 23 

that time? 24 

A. No, not on my train, and I couldn't see her train. 25 
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Q. Okay. So, just before that, that interlocking where you 1 

proceeded traverse towards either Medford or Union Square, are 2 

there any outside distractions that you can recall that would take 3 

the operator's attention away from the task at hand? 4 

A. No, there's nothing over there, no.  I don't think so. 5 

Q. And, then my last question for you.  How do you feel about 6 

the overall safety culture at MBTA? 7 

A. It's actually really good.  Really good, yeah, I like it. 8 

Q. You feel like you're prepared to go out in the field every 9 

single day and complete your task at hand? 10 

A. Yes, I am. 11 

 MR. GARCIA:  That's all I got. 12 

 MR. MARCASSOLI:  Steve Marcassoli with DPU, and I have no 13 

further questions for you. 14 

 MR. FERRARO:  Nick Ferraro, transit rail safety, MBTA.  Just 15 

a couple of follow-up questions.  I just want to clarify. 16 

 BY MR. FERRARO: 17 

Q. I had asked you earlier if that was your first time working 18 

with that operator.  Was that your first time working with that 19 

operator ever or just for that trip or route? 20 

A. Just this rating 'cause the rating started, when did the 21 

rating start, I think like a month ago so like I worked with her a 22 

couple times, I worked with her every week pretty much for like 23 

the last month or so. 24 

Q. Thank you for the clarification.  When you do sign in for 25 
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your shift, do you receive any documentation regarding like 1 

special orders or any speed restrictions out there, day orders, or 2 

anything that's --  3 

A. Sometimes, yeah, they'll hand out papers if something like 4 

that happens, and I have a sign off on it that we received it. 5 

Q. During the course of that particular trip, well, let me ask 6 

this, is there a way for you to communicate with the operator 7 

during the course of the trip? 8 

A. Yes, there's a phone we can talk to them. 9 

Q. During that particular trip, did you have any communications 10 

with the operator? 11 

A. No, not at all.  It was a pretty normal trip. 12 

Q. Okay. I guess my last question would be, is there anything 13 

that you feel could have been done differently and possibly could 14 

have prevented this from occurring? 15 

A. No.  It seemed like a normal day, a normal shift. 16 

 MR. FERRARO:  Well, I truly appreciate you answering the 17 

questions. 18 

 MR. TURNER:  Thank you. 19 

 MR. FERRARO:  That's all I got. 20 

 MR. FRIGO:  Ryan Frigo, MassDOT. 21 

 BY MR. FRIGO: 22 

Q. Mark, I kind of asked you this last go around, but I just 23 

want to understand it a little better in my head.  After you leave 24 

Lechmere and you get to that signal, is the route usually set, 25 
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like in your experience, or do you have to wait for the route?  Do 1 

you have to wait for the AVI to communicate and set the route? 2 

A. You have to wait for the AVI, yeah. 3 

Q. Would you say that that's, is that 100 percent of the time or 4 

is that some of the time? 5 

A. Hundred percent of the time you have to wait for it. 6 

Q. You have to wait for the AVI? 7 

A. Yeah. 8 

Q. And, about how long do you have to wait? 9 

A. Like couple of seconds, say like five seconds. 10 

Q. Thank you.  Thanks for helping me understand that a little 11 

more.  Just one last question on the post event, in your opinion, 12 

did you have any challenges communicating with OCC via the radio? 13 

A. I mean, not really, but I said emergency, emergency, train 14 

derail.  They was like, how do you know it derailed.  I'm saying 15 

emergency like just send people, I don't know.  Just were like, 16 

they should just send people.  That was just a little annoying. 17 

Q. So, the responded right away to you? 18 

A. Yeah.  They asked me, I mean, how do I know.  I just feel 19 

like, I'm saying emergency so it must be kind of bad. 20 

Q. Yeah, they got a lot going on there, right? 21 

A. Yeah, definitely. 22 

 MR. FRIGO:  All right, Mark, thank you.   23 

 MR. LAVALLEE:  We're done with the second round.  I just got 24 

a couple of things to follow up at the very end here. 25 
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 This is your opportunity, Mark, you've been asked a lot of 1 

questions today.  Is there anything that you feel that this group 2 

should know?  Anything that you want to tell us without having to  3 

be asked about it, anything you want to tell us. 4 

 MR. TURNER:  No, not really, nothing. 5 

 MR. LAVALLEE:  Okay. In addition to that, is there anyone 6 

else that you feel this group would benefit from interviewing? 7 

 MR. TURNER:  No.  Maybe the passengers on her train but other 8 

than that, no. 9 

 MR. LAVALLEE:  We may have some follow-up questions for you, 10 

Mark, later on the investigation.  Would you mind if we reached 11 

out to you and contacted, myself or Shane or someone else from the 12 

NTSB? 13 

 MR. TURNER:  Don't mind at all. 14 

 MR. LAVALLEE:  Well then, Mark, on behalf to the NTSB, I 15 

would sincerely like to thank you for your time, your cooperation 16 

and, quite honestly, the attitude that you've displayed here with 17 

your willingness to speak to us. 18 

 MR. TURNER:  Thank you. 19 

 MR. LAVALLEE:  If nobody has anything further, we'll go ahead 20 

and close this interview out.  21 

 (Whereupon, the interview was concluded.) 22 
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