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I N T E R V I E W 1 

 MR. RICHARDSON:  And, we're on the record. 2 

 MR. LAVALLEE:  Hello.  My name is Scott Lavallee.  I am the 3 

NTSB operating practice group chair for this accident.  We're 4 

conducting an interview on 10/4/2024 with Herb Brown who works for 5 

MBTA. 6 

 This interview is in conjunction with NTSB's investigation of 7 

the accident in Somerville, Mass.  The NTSB accident reference for 8 

this is RRD24FR017.  The purpose of this investigation is to 9 

increase safety not assign fault, blame or liability. 10 

 Before we begin our interview and questions, let's go around 11 

the room and introduce ourselves. When it's your turn, please 12 

spell your last name and state your title and the organization 13 

that you work for.  I'll start off and pass it to my left.  Again, 14 

my name is Scott Lavallee, last name's spelled, L-a-v-a-l-l-e-e, 15 

and I am the NTSB operating practices group chair for this 16 

accident. 17 

 MR. KRAHOLIK:  Todd Kraholik, K-r-a-h-o-l-i-k.  I'm the NTSB 18 

track group chairman. 19 

 MR. FRIGO:  Ryan Frigo, F-r-i-g-o, deputy chief safety 20 

officer, MassDOT. 21 

 MR. GARCIA:  Isaiah Gracia, G-a-r-c-i-a, with the FTA, senior 22 

accident investigator. 23 

 MR. MARCASSOLI:  Steve Marcassoli, DPU, risk base 24 

inspections. 25 
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 MR. PAGE:  Scott Page, P-a-g-e, delegate for Green Line 1 

operations, Local 589. 2 

 MS. GOMES:  Alicia Gomes, G-o-m-e-s, executive director for 3 

light rail operations at the MBTA. 4 

 MR. BROWN:  Herbert Brown, night supervisor of 5 

transportation, B-r-o-w-n. 6 

 MS. WALKER:  Marie Walker, W-a-l-k-e-r, senior director of 7 

operations training at the MBTA, and I'm just observing today. 8 

 MS. HABERSHAW:  Deirdre Habershaw, H-a-b-e-r-s-h-a-w.  I am 9 

the chief of staff to the chief operating officer of the MBTA, and 10 

I'm observing today. 11 

 MR. ABDALLAH:  Good afternoon, Tony Abdallah,  12 

A-b-d-a-l-l-a-h, deputy chief safety officer of MassDOT. 13 

 MS. LEGROW:  Kate LeGrow, MBTA, L-e-g-r-o-w, chief 14 

occupational health services, and I'm just observing today. 15 

 MR. FERRARO:  Nick Ferraro, F-e-r-r-a-r-o, director of 16 

transit rail safety, MBTA, and I will be observing. 17 

 MR. MORRIS:  John Morris, M-o-r-r-i-s, NTSB, and I'm an 18 

observer. 19 

 MR. ZAGATA:  Zach Zagate, Z-a-g-a-t-a, NTSB observer. 20 

 MR. LAVALLEE:  All right.  So, now that we've got 21 

introductions done.  Just, on the record, Herb, do we have 22 

permission to record our discussion with you today? 23 

 MR. BROWN:  Yes, sir. 24 

 MR. LAVALLEE:  Also, do you understand that the transcripts 25 
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associated with our conversation today will be part of the public 1 

docket and, as such, we cannot guarantee any confidentiality? 2 

 MR. BROWN:  Yes, sir. 3 

 MR. LAVALLE:  Okay, I appreciate that.  4 

INTERVIEW OF HERBERT BROWN 5 

 BY MR. LAVALLEE: 6 

Q. Herb, even though you did state for the record your name and 7 

your title, kind of walk us through your position, give us that 8 

title one more time.  And then let's have your, just a brief 9 

synopsis of your career, rail career, up until this point, please. 10 

A. So, with being a night supervisor of transportation here on 11 

the Green Line, my nightly duties include going around and 12 

checking with all the operators and officials out in the field 13 

numerous times a day throughout my shift. 14 

 I average about five to six hours out in the field discussing 15 

safety, conducting SRCPs which are our audits, and ensuring that 16 

everybody's being safe. 17 

 I started off as a light rail operator back in 2018, and I 18 

did that for three years.  I was an inspecting official for three 19 

years, and I just became a night supervisor back in March of this 20 

year. 21 

Q. Okay. Part of your job, you said SRCPs, right, which would be 22 

rules checks basically, right? 23 

A. Yes, and audits. 24 

Q. That would be, we would kind of understand that as 25 
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operational testing from an overall regulatory standpoint.  So, 1 

kind of describe what that operational testing with those rules 2 

checks involve, just in your own words. 3 

A. My own words, we follow our procedures that are prescribed 4 

through the MBTA to ensure that our operators are actually obeying 5 

the rules and regulations of the MBTA.  On a weekly basis, we do 6 

an average, about seven SRCPs per week at night.  And, we do get a 7 

list every single week. 8 

Q. What do you mean by you get a list? 9 

A. We have a SRCP schedule of what we have to do throughout the 10 

whole entire week. 11 

Q. So, those SRCPs, those will change from week to week? 12 

A. Yes, they will, and times will be changed and locations will 13 

be changed. 14 

Q. The activity, the time and the location are variable, but 15 

you're given that each week in a sheet, this is what you're 16 

expectations are to do for the week? 17 

A. Yes. 18 

Q. Okay, I understand.  What is that based on?  To your, for 19 

your understanding, why does that change, activity, location, 20 

time, why are those things not the same? 21 

A. Just ensure that it's not repetitive so that we are visibly 22 

out there checking every line underneath our jurisdiction, 23 

including the Riverside, Boston College, Cleveland Circle, Medford 24 

and Union branches. 25 
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Q. If I understand you correctly, to ensure randomness and that 1 

you're getting, the territory district on which you're working, 2 

that you're going to get all of that within a certain percept of 3 

time. 4 

A. Yes. 5 

Q. Apart from that, would recent activities, recent incidents or 6 

perceived risks that happen either on your system or in general, 7 

maybe throughout the state or throughout the country, a recent 8 

event somewhere involving transit, would that impact, do you 9 

think, the type, testing or location or even time of events that 10 

you perform? 11 

A. No, sir.  We do it based on randomness to ensure that 12 

everybody's actually obeying the rules. 13 

Q. Just to kind of clarify, if someone ran a red signal, right, 14 

would that then spark an increase in the number of red signal 15 

tests, if you have such a thing, that you would perform? 16 

A. That is not specific to my department.  We don't conduct our 17 

signal audits.  That would be under the instruction department. 18 

Q. So, you talked about your identifying whether or not the 19 

employees are complying with the rules as set forth by the MBTA. 20 

 After your test or observation or audit, however you want to 21 

word it, I assume that there would be times where employees are 22 

100 percent compliant and there would probably sometimes too when 23 

employees might have a little bit of room for improvement, do you 24 

review with these employees, both maybe praise of actions 25 
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performed correctly and maybe also some corrective action that 1 

they need to conduct for the next time? 2 

A. So, I have not had any violations from when I'm doing my 3 

SRCPs but underneath, just general observations, I do correct 4 

actions to where it need to be correct, and I also do praise 5 

people who actually do the right thing all the time.  Whether it 6 

be me driving around going to different locations and I see 7 

something, I specifically say thank you, you did the right thing 8 

or if I see something that is wrong, I correct it right there on 9 

the spot. 10 

Q. Okay. Talk to me about documentation of these rules checks.  11 

How are they documented?  How are they kept track? 12 

A. They're kept track through our SRCP sheets.  We have to write 13 

down, specifically with our speed checks, with our LiDARs, we 14 

write down the posted speed, the LiDAR speed, the batch number, 15 

the car, the route, and what time. 16 

 We also upload them into the SRCP system that the MBTA has.  17 

Specifically for LiDAR, we do it in our LiDAR portion and then we 18 

also submit it to the SRCP distribution list so that everybody 19 

else can see that it's for upper management. 20 

Q. One final question before I turn it over.  You mentioned 21 

seven of these events per week, I don't want you to speculate, but 22 

do you know what would happen if you weren't able to meet that 23 

goal?  Something came up, and you got six instead of seven. 24 

A. From time to time, that has happened depending upon what was 25 
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going on throughout the night whether it be an automobile accident 1 

that affected us, and it would be rescheduled at that point in 2 

time. 3 

Q. You basically have like make-up opportunity --  4 

A. Yes, and it's documented as well. 5 

Q. Okay. But, always documentation, hey, this couldn't happen 6 

because X, Y or Z? 7 

A. Yes. 8 

 MR. LAVALLEE:  Gotcha.  That's all I got currently.  I'm 9 

going to pass it over. 10 

 MR. KRAHOLIK:  Todd Kraholik with NTSB. 11 

 BY MR. KRAHOLIK: 12 

Q. I wanted to go over something you said.  You say you hadn't 13 

seen any violations when you're out testing but then in the next 14 

few sentences you said, if you see something wrong, you correct 15 

it.  So, do you correct failures to the rules without taking 16 

violations? 17 

A. So, when I'm conducting my SRCPs, I have not specifically had 18 

any violations when I'm actually conducting an SRCP.   19 

 But, if I'm throughout the system, if I am on a platform with 20 

an inspector or I'm at a pull-out location and somebody, let's 21 

say, hops off a train, I say, hey, you need to get back on that 22 

train, you need to properly be in your position in order for you 23 

to bring (indiscernible) specifically a bus in College Yard.  24 

They're obligated to stay on the train so the second person needs 25 
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to stay on along with the driver.  Some people do like to come 1 

off, and I say, no, you need to hop back onto your train and you 2 

need to bring it around the yard properly.  That's what I mean by 3 

correcting out in the field. 4 

Q. Do you document those times you talked to them, or is it just 5 

a verbal? 6 

A. Oh, it's just a verbal. 7 

Q. Do you have a system in place that you can document verbals, 8 

or you don't know, or you don't? 9 

A. We do not have a verbal documentation.  We do have instant 10 

reports and statements mainly for incident reports that's dealing 11 

with everything from anything that happened throughout their day 12 

so that we can have documentation upon it.  But, a verbal 13 

correction is also within my job perspective. 14 

Q. I gotcha.  So, when you've been out doing your testing, have 15 

you ever ran into the operator that you, was operating that day 16 

when it was derailed? 17 

A. No, I have not, sir.  Not when I'm out doing my tests. 18 

Q. You said you hadn't. 19 

A. No. 20 

Q. What would happen if, I know you hadn't seen any violations, 21 

but what happens if you do see a violation, what is the procedure 22 

after that, what happens? 23 

A. The procedure after that is to notify our operations control 24 

dispatchers, notify our division chiefs and our night 25 
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superintendents to say that we had a violation that occurred.  And 1 

then, we would request for another operator to come down, to take 2 

over operation, and we would then escort them to the clinic. 3 

Q. So, does that mean they're like removed from service? 4 

A. Yes. 5 

Q. For how long are they removed from service? 6 

A. That will be up to the investigation and to occupational 7 

health. 8 

Q. So, you have an investigation? 9 

A. Yes. 10 

Q. Have you ever seen anybody carry through an investigation? 11 

A. Not in that instant.  So, what we do at night, we do have 12 

authorization to take them to the clinic and start our initial 13 

investigation, then we hand it over to our superintendents who 14 

carry out the rest of the investigation. 15 

Q. I just want to clarify, you wouldn't know if there was 16 

anything tied, or you hadn't seen anything? 17 

A. I have not seen anything, yes. 18 

Q. I gotcha.  Do you know what a tri-annual audit is performed?  19 

The DPU performs tri-annual audits, do you know what that is? 20 

A. No, sir, I do not. 21 

Q. Okay. So, it would be safe to say you hadn't seen one if you 22 

don't know what one is. 23 

A. No, sir. 24 

Q. Just a couple of more questions, and I'll be done.  When I 25 
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was out talking to people today, it sounds like operators kind of 1 

roll through signals, they don't necessarily stop.  Even if the 2 

aspect's red, it seems that they're rolling through and that 3 

switch is normally lined for their movement, have you ever seen 4 

that? 5 

A. Personally, I have not, no. 6 

Q. Have not seen that, okay.  Let's say someone rolled through 7 

one of these red signals which would means it's, you know, you're 8 

not supposed to go past red signal, right.   9 

 Even if nothing happened, they didn't derail, they didn't gap 10 

a switch or anything like that, do you know if someone ran through 11 

one of those red signals, anybody ever be notified of that?  Would 12 

that pop up on anybody's screen?  13 

A. We do have block signals and interlocking signals.  Our block 14 

signals are single reds which are red, yellow and green.   15 

 We do have a rule stating for a single red, we have what's 16 

called a prescribed rule.  We have to wait 60 seconds and proceed 17 

at 10, no more than 10 miles an hour 'til the next platform, a 18 

working signal. 19 

 For a double red, the operator has to stop and if it's 20 

holding, an official has to be called onto the scene, ensure that 21 

everything's working properly, and if it's still holding double 22 

red, we will place the switch on hand and then they will be waived 23 

through manually by the official. 24 

 If anything, if any train runs a double red, OCC will be able 25 
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to see that a switch was flashing up on their screen from where 1 

their aspect is.  We do not have control of that in the field. 2 

Q. Do you know what he does and, if you don't know, you don't 3 

know so if you don't know, that's fine, but what happens when 4 

one's flashing, do you know what happens from that point? 5 

A. It could be from, numerous reasons, whether it be double red 6 

violation or it could be a signal drop.   7 

 At that point in time, we would go out, place the switch on 8 

hand, ensure the safe movement of the train, the switch is clear 9 

and free of debris and wave the train on through at no greater 10 

than 10 miles an hour to the next platform, then the train is 11 

released to go beyond. 12 

Q. In your opinion, if the dispatcher gets a blinking on the 13 

screen, he always has somebody go check it. 14 

A. Yes.  15 

 MR. KRAHOLIK:  All right, I don't have any more questions, 16 

thank you. 17 

 MR. FRIGO:  Ryan Frigo with MassDOT.  18 

 BY MR. FRIGO: 19 

Q. Herb, I got a question for you.  Is speed compliance part of 20 

the SRCP? 21 

A. Yes, it is. 22 

Q. How do you go about doing testing on speed compliance? 23 

A. So, on speed compliance, we have LiDAR observations so we go 24 

out there on a weekly basis, we do have weekly audits for LiDAR.  25 
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 I always verify the speed signs before I got out and, whether 1 

it be on a platform or in the middle of an intersection, we would 2 

do our LiDAR observations from there.   3 

 If there's any violations, obviously, we will report it, 4 

remove the operator from the service, bring another operator onto 5 

the train, have the train sent for download, and we'll escort them 6 

to the clinic for drug and alcohol testing. 7 

Q. Are you able to choose the location from which you run the 8 

test from? 9 

A. No, sir.  Those are already given to us. 10 

Q. So, it'll give you the station, platform or the intersection? 11 

A. Yes. 12 

Q. Okay. Are there any other type of speed observations, any 13 

tests that are done, you know, can you ride in the trailing car 14 

and observe the speedometer? 15 

A. I've done that from time to time just as I'm just going 16 

throughout the system.  I always, right next to either the 17 

operator or the conductor, and everybody has obeyed the speed from 18 

what I've observed. 19 

 We also have MBTA OCC pages.  We do get notifications through 20 

that through email, and we investigate our over speeds through 21 

that as well. 22 

Q. Just back with the LiDAR, do you have to be certified to use 23 

the LiDAR? 24 

A. Yes, we do have to be certified. 25 
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Q. What does that process look like? 1 

A. I took an eight-hour class with the MBTA police who actually 2 

taught me the LiDAR, and we conducted audits at Cabot as part of 3 

the program through the bus garage.  They taught us how to 4 

properly line it up and properly set up the LiDAR so that it 5 

ensures that there's nothing wrong with it so it gets an accurate 6 

reading. 7 

 MR. FRIGO:  Great, thank you.  I don't have any further 8 

questions. 9 

 MR. GARCIA:  Isaiah Garcia with FTA. 10 

 BY MR. GARCIA: 11 

Q. You mentioned these SRCPs, and you guys have some system 12 

where you file what you did and what kind of testing that you 13 

observed, then an email is sent out to leadership with some 14 

aspect, is there any kind of application or system that you use in 15 

the computer that documents exactly the location of where you 16 

tested the these? 17 

A. Yes, sir.  It also gives us our docket number as well.  We 18 

upload it into, it's IRIS, OPSEC, sorry, it's OPSEC.  We upload it 19 

into there, and it gives us our docket number. 20 

 We manually put it in and then we also scan it in as well and 21 

send it to our SRCP DL, Distribution List, you have to be on the 22 

Distribution List in order to see it. 23 

Q. And, in this system that you guys are uploading into, does it 24 

show you hot spots where incidents and accidents are happening 25 
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more frequently in a certain area? 1 

A. No, sir. 2 

Q. Are you required by anybody in MBTA leadership to perform 3 

testing at locations where they see incidents and accidents 4 

happening more frequently? 5 

A. Can you repeat that one more time, sir? 6 

Q. So, does MBTA leadership require you to go to areas where 7 

they see frequent accidents and incidents happening? 8 

A. No, sir.  9 

Q. No. 10 

A. It's completely random. 11 

 MR. GARCIA:  Completely random, okay.  No further questions, 12 

sir. 13 

 MR. MARCASSOLI:  Steve Marcassoli with DP, DPU, sorry.  14 

 BY MR. MARCASSOLI: 15 

Q. A couple quick questions regarding the SRCPs.  Do you perform 16 

these independent, or every now and then are you shadowed by the 17 

DPU? 18 

A. We do get audited by the DPU as well, as well as MBTA safety.  19 

We're not known to when we are getting audited. 20 

Q. It's completely random? 21 

A. Yes. 22 

Q. Okay. So, it's a double random, you don't know --  23 

A. Exactly. 24 

Q. -- the operator's don't know either.  In addition to the 25 
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SRCPs, are you doing independent inspections outside of the SRCP 1 

program? 2 

A. I always observe for my myself when we're out in the field.  3 

I do not bring the LiDAR gun with me, I only bring it when I'm 4 

actually able to do LiDAR 'cause that's part of our rules.   5 

 I'm always out there, I always and I'm the servant for our 6 

system as well, for the Green Line.  So, when something is wrong, 7 

I always correct the operator right then and there.  I would say, 8 

I would come over the radio and say, hey, standby, I'll --  9 

Q. I'll meet you. 10 

A. I'll meet you. 11 

Q. And these, again, are verbal, they're not necessarily 12 

documented? 13 

A. Yes.  Just small corrections. 14 

Q. Not like it's egregious. 15 

A. Yes. 16 

 MR. MARCASSOLI:  Okay. No further questions. 17 

 MR. PAGE:  Scott Page, Local 589. 18 

 BY MR. PAGE: 19 

Q. Herbert, I think when we're having these conversations, it 20 

sort of important to figure out not only the incident that we're 21 

all here for, but also some of the back story of where we've been 22 

and where we are now. 23 

 You talked about becoming night supervisor, and I think the 24 

greater context that maybe wasn't included in that is that you're 25 



19 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

one of a handful of new night supervisors and, I don't know, 1 

growth of supervision at night.  I mean, you and I both remember 2 

when it was one guy, right, it was just one guy in a truck driving 3 

around the whole district.  So, now, you're part of this larger 4 

team that's fully staffed every day of the week. 5 

 What benefits do you think that's resulted in, not 6 

necessarily specific to this incident or the factors contributing 7 

to it but just in general? 8 

A. Just an overall growth so that we're able to go out to every 9 

single location within a reasonable time, be able to talk to more 10 

operators, be able to talk to more officials about safety speeds.  11 

It's a good thing that we are now fully staffed here at night. 12 

 Like you said before, it was only one guy in a truck going 13 

around to do everything else and, now, we actually are able to go 14 

around to every single location with multiple supervisors and 15 

actually speaking to everybody, making a chance to. 16 

Q. Well, I'm glad you said that 'cause one of the earlier 17 

questions (indiscernible) asked about how you would report things 18 

you saw that weren't part of an audit, right.  I think, for me, 19 

what I took from that was that you're sort of talking about course 20 

correcting kind of nagging issues, right, someone doesn't have a 21 

tie, someone's vest isn't on properly, whatever it might be.  I 22 

think that constant presence is beneficial. 23 

 At what point would you, 'cause I certainly understand where 24 

you're coming from, I'm saying I told him to put a tie on, I'm not 25 
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going to write that up, but at what point do you cross into 1 

writing a note to file?  How do you make that determination? 2 

A. If it's something's that egregious, whether it's a serious 3 

speed violation to what I observed of when it's not being done by 4 

LiDAR, honestly, I would give the division chief and my night 5 

superintendent a call and be like, hey, this is what's going on, 6 

this is what happened. 7 

 At that point in time, that decision would be out of my 8 

hands.  We would send a download request and take it up from 9 

there. 10 

Q. Mr. Garcia had talked about like issues in places where we 11 

see an uptick in incidents, accidents, whatever.  Correct me if 12 

I'm wrong, but I take it from your answer that the SRCP schedule, 13 

you don't know if it's based off of that.  Does the school and the 14 

office send targeted communications on those kinds of things? 15 

A. We do get a schedule of what we have to do at night and, 16 

also, during the day as well; that comes out weekly.  From the 17 

school, I would not know. 18 

Q. I meant more so like not telling you what to audit for but in 19 

terms of trying to course correct things that are problems, do you 20 

feel like the school and the office memos, special orders, 21 

etcetera?  22 

A. Yes. 23 

Q. Okay. The last one I have, there was a question, I think it 24 

was Mr. Frigo who asked about doing audits from the trailer car.  25 



21 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

Obviously, outside of a person who's moving way too fast for a 1 

line, say 40 on Comm Ave, you're never supposed to do that.  Short 2 

of that, would it be fair to say that an audit from the trailer 3 

car would be a less than perfect way to monitor speed compliance? 4 

A. Yes, exactly.  Any time that I ride a train, I'm always right 5 

next to the operator or the conductor, and I'm visible and vested 6 

at all times as well when I'm doing that.   7 

 I could be going out to, a CNR could be just going between 8 

station to station and just going through the subway.  I always 9 

take a peek at the speedometer no matter what, but that's not the, 10 

our rules and regulations should say, but like from the actual 11 

speedometer itself. 12 

 MR. PAGE:  That's all I have. 13 

 MS. GOMES:  Herb, Alicia Gomes, MBTA.  Thank you for coming 14 

in today and answering the questions, these questions for us.   15 

 BY MS. GOMES.  16 

Q. I just have a couple of questions.  You mentioned earlier 17 

that you do about seven audits per week.  Is that just as a 18 

supervisor?  Is there any other audits, or is that just as a 19 

supervisor? 20 

A. That's overall for the night.  We are assigned audits 21 

throughout the week.  We do it, that is nighttime to us, we do do 22 

audits every single night. 23 

Q. Okay, let me ask you then, these are audits that you 24 

specifically do? 25 
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A. My specific audits are assigned to me every single week.  I 1 

could have one audit on a Sunday, whether it be a radar, or I can 2 

have a supervisor audit then five days after that.  We do do stop 3 

sign audits every single night. 4 

Q. Let me ask another question, similar to this but in a 5 

different way.  Do other frontline supervisory personnel, do they 6 

do audits as well, are they assigned audits? 7 

A. Yes. 8 

Q. What type of audits are those? 9 

A. Supervisor audits, LiDAR audits, stop sign audits.  So, 10 

everything's broken up for, to everybody. 11 

Q. So, what about like inspectors? 12 

A. Inspectors, they do PEI audits, door audits, those are done 13 

every single day.  It can be random.  Not everybody's going to be 14 

doing an audit every single day, but it's at random. 15 

Q. So, fair to say that at any given time during the day or 16 

night, there are multiple different audits going on all across the 17 

system? 18 

A. Yes. 19 

Q. I think a couple of people asked the same type of question, 20 

but I'm going try to see if I can ask it in a different type of 21 

way. 22 

 If incidents occur, and I know you just mentioned stop sign 23 

audits, but if you knew of an incident that occurs or an uptick 24 

in, say, intersection accidents, do those type of audits get an 25 
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uptick?  Do you get that from your supervisory personnel that 1 

maybe there's a need?  2 

A. Yes. 3 

 MS. GOMES:  I think that's all I have. 4 

 MR. LAVALLEE:  Scott Lavallee with NTSB, one more time.   5 

 BY MR. LAVALLEE: 6 

Q. I just wanted to clarify.  Alicia just asked a question, and 7 

it was kind of based off of, hey, if there's a perceived or noted 8 

uptick in a particular type of incident, would you then kind of 9 

get a nudge to say, hey, your activities, SRCP activities, 10 

regarding that sort of behavior, that those will probably 11 

increase, am I correct then? 12 

A. Yes. 13 

Q. Okay. I thought for sure that I had worded my previous 14 

question in the previous round that if incidents rather locally, 15 

you know, if those had any impact on what your SRCPs were, and I 16 

felt like you answered that, no, they didn't. 17 

 I just want to make sure that we clarify that, that incidents 18 

that happen either on the system, maybe industry wide, potentially 19 

could impact a change to the activities that you're being told to 20 

perform. 21 

A. It could potentially, yes.  A specific location, if it's 22 

warranted, we would then be told, hey, we need to do more, 23 

specifically, at this location because something else has 24 

happened. 25 
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 But, industry wide, that would not have any effect and so in 1 

this --  2 

Q. Okay. So maybe not industry but local? 3 

A. Yes. 4 

Q. All right.  And, that being said, you kind of described a 5 

mechanism where it seems like you're being communicated to that if 6 

this an incident that happened, this is our response to it, is 7 

that correct? 8 

A. Yes. 9 

Q. So, your familiar with the incident that happened on Tuesday, 10 

the 1st, then? 11 

A. Yes, sir. 12 

Q. Has the MBTA, to your knowledge, have they addressed the 13 

management staff or maybe even the employees with an alert, hey, 14 

this is a summary of the events of the facts as we know so far, 15 

it's under investigation, but as an alert, this is what happened 16 

on this day? 17 

A. It was very well known and probably known through the news 18 

that something had happened.  It's still underneath investigation.  19 

For what it is, it's a tragic incident, but it's still pending 20 

investigation in that aspect. 21 

Q. Sure, that's totally understood.  Obviously, it wouldn't be 22 

something that was, hey, this is the cause, but anything at all as 23 

far as to bring awareness other than media.  I'm talking 24 

specifically from MBTA, hey, this occurred this day, it's still 25 
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under investigation, but everyone should be aware that this is 1 

what happened.  Anything of that nature from the MBTA, that you're 2 

aware? 3 

A. From what my nightly duties are, we always preach safety no 4 

matter what, whether it be obeying signals, speed.  We preach it 5 

every single day, and we do it to the extent to where people 6 

actually just come up to us and say, yes, we already know, but we 7 

still have to tell them no matter what 'cause that's part of our 8 

philosophy here at the T is we always preach safety. 9 

Q. From what I'm understanding, just to clarify, that the recent 10 

event would have been something that you've, or you have talked to 11 

your crews or the people that you supervise. 12 

A. Yes. 13 

Q. But, I was asking, specifically, did anything come through 14 

the company, hey, here's a quick one pager about what happened,  15 

we'd like to make sure that you talk about this with your crews? 16 

A. As far as that, I have not personally.  But just from prior 17 

experience, yes, we have. 18 

Q. Okay. Prior experience, yes.  This particular incident, not 19 

that you've seen, is that correct? 20 

A. Not from my, not from what I've done, no, from the past 21 

couple days. 22 

Q. You did mention oversight in that sometimes MBTA safety and, 23 

I believe you had mentioned that the DPU, will come out and audit 24 

with you.  I just want to verify that I was correct in 25 
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understanding that. 1 

A. Yes, sir. 2 

Q. How's that relationship?  In other words, if someone from 3 

either MBTA safety or from DPU comes and taps you on the shoulder 4 

and says, hey, Herb, what are your activities tonight, I'm going 5 

to go out with you. 6 

 How's that interaction?  Does it seem like it's adversarial?  7 

Is there any kind of heightened nervousness on your part?  Tell me 8 

about that in your own words. 9 

Q. I have not experienced, whether I've been audited or not, 10 

that would not have been known to me at that point in time.   11 

 I always observe correctly, and I would not know if I'm being 12 

audited myself.  I have not had MBTA safety say, hey, we're going 13 

to be auditing you, we're going to be here.  It's completely 14 

random from my understanding. 15 

Q. So, I want to make sure I understand that if you're, not 16 

necessarily someone coming out and doing those events with you, it 17 

would be maybe somebody watching you without your knowledge? 18 

A. Yes. 19 

Q. Okay. To your knowledge, you don't know whether that's 20 

happened or not, is that correct? 21 

A. That is correct. 22 

Q. Okay. Do you have knowledge of any of the folks that share 23 

your position, any of your coworkers, have any of them been 24 

audited by MBTA or DPU that you know of? 25 
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A. Yes. 1 

Q. I realize this would not be direct information at that point, 2 

but those, that you're aware of that have been audited, has there 3 

been any feedback provided to them either by MBTA safety or the 4 

state agency, the DPU, as to, hey well, that was great, nothing we 5 

could do better, or hey, I have some feedback for you on how you 6 

can improve. 7 

 To your knowledge, has there been any feedback provided to 8 

anybody based on those audits? 9 

A. Not that I have been aware of, no. 10 

Q. Okay. Again, I'm not trying to say that it doesn't happen, 11 

but I'm just asking to your personal knowledge. 12 

 Final thing that I have for you.  How long have you been 13 

performing these operational testing events, how long you been 14 

doing that? 15 

A. Operation testing events, ever since I was, became an 16 

inspector back in 2021.  I have been part of the SRCP program.  I 17 

have done PEI audits, door audits, PEA audits as part of an 18 

inspector.  I only began doing speed audits and LiDAR when I 19 

became a supervisor. 20 

Q. You talked about that LiDAR, and it was an eight-hour class, 21 

there was a qualification process for that.  Was there anything, 22 

any qualification process for the other sorts of events that 23 

you've described that you're able to perform?  Were you given any 24 

training for those other types of --  25 
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A. No, sir, but we do have a procedure that is printed out that 1 

everybody has to follow.   2 

 Dependent upon what the procedure is, anybody can have access 3 

to that at any point in time, whether it be an inspector, if 4 

that's within their realm, the realm of where they need to be for 5 

that perspective audit, and then, the same thing with supervisors 6 

as well. 7 

Q. I just want to make sure that no formal training but, 8 

basically, you're given a sheet that says, these are the steps to 9 

perform this sort of observation. 10 

A. Yes. 11 

Q. With that no formal training, apart from being given the 12 

step-by-step instructions saying this is how you perform this 13 

observation, did you have any mentor either from, well, I would 14 

assume from MBTA before you started performing them on your own, 15 

did you have a mentor of any kind work with you to do any of these 16 

observations before saying, yeah, you can do them on your own, 17 

Herb, you're good? 18 

A. Yes.  As a night supervisor, we do go out while these audits 19 

are being performed by inspectors.  I do recount an oversight 20 

supervisor audit when I was an inspector from a night supervisor 21 

saying, hey, you know, this is how we do it.  If you have any 22 

questions, ask, and to probably do it as well. 23 

Q. Just an estimation, like how many times would you have that 24 

mentorship program of somebody perform the events, either with you 25 



29 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

or walking you through it, before you were cut loose to do it on 1 

your own? 2 

A. From my experience, I've always called and say, hey, I might 3 

need a little help and say, how do I, what would you do that in 4 

that instance.   5 

 I was always, when I was an inspector, I have always called 6 

in.  Now, that I'm a supervisor, I have taken questions.  I've 7 

also gone out myself and say, hey, do you need help with this, no; 8 

what's going on, if anything happens, let me know. 9 

Q. So, I want to make sure I understand it correctly.  It sounds 10 

like maybe not a prescribed process in order to be considered 11 

qualified to do those testings, but here's a sheet that tells you 12 

how to do it, and you've got someone that's available saying, if 13 

you have any questions on how to do that, call; but maybe not a 14 

real like final qualifications, okay, after you've done this, this 15 

and that, now you're qualified to do them by yourself. 16 

A. No, sir. 17 

Q. Okay. So, that was a correct statement, all right. 18 

 MR. LAVALLEE:  I have nothing further. 19 

 MR. KRAHOLIK:  Todd Kraholik with the NTSB. 20 

 BY MR. KRAHOLIK: 21 

Q. So, can you explain to me what an inspector is, what's the 22 

difference between an inspector and a supervisor? 23 

A. An inspector is our front-line personnel that has 24 

interactions with all the operators every single day.  It's a step 25 
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up from an operator.  In order to be an inspector, you have to be 1 

in the seat for three years for our qualifications for the last 2 

couple of years. 3 

 They're out there every single day.  They respond to disabled 4 

trains, signal issues, any inquiries by customers.  They run 5 

headway, they have full authority to say, hey, you're doing this 6 

wrong.  They also do corrections, small corrections as well, then 7 

they also refer to us as well. 8 

Q. Let me ask this, an operator is a union employee? 9 

A. Yes. 10 

Q. And, an inspector's a union employee? 11 

A. Yes. 12 

Q. And, a supervisor's a union employee? 13 

A. Yes. 14 

Q. You're all in the same union or different? 15 

A. No, different unions. 16 

Q. Which ones are different, which positions? 17 

A. Every single position's different.  Five eighty-nine is the 18 

operators, Local 600 is the inspectors and chiefs, and 453 are 19 

supervisors. 20 

Q. Gotcha, okay.  So, when we were talking about the LiDAR, you 21 

said you don't take it out with you. 22 

A. Every single day. 23 

Q. Right.  You said something like you do LiDAR when you can or 24 

only when you're allowed, I can't remember your exact wording.  25 
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What's the stipulations on the LiDAR? 1 

A. For the LiDAR, we only do it when it's assigned to us.  2 

That's what I was trying to say is that we're only allowed to do 3 

it when that SRCP is assigned to us.  We're only allowed to do 4 

LiDAR for that amount of time.  So, if I have an audit from 8:00 5 

to 8:30 on a Tuesday, that's when I'll have it done between 8:00 6 

and 8:30 on a Tuesday. 7 

 At all other times, we're not allowed to have it on us, 8 

personally, in conducting speed audits through a LiDAR. 9 

Q. Because the LiDAR's aren't available, or because you're just 10 

not allowed to do the testing? 11 

A. We're just not allowed to do testing with that specific 12 

device that we have. 13 

Q. So, you have a LiDAR personally that's just yours? 14 

A. No, sir.  We have an office LiDAR that everybody shares. 15 

Q. How many people share that? 16 

A. All the supervisors. 17 

Q. Give me a number roughly. 18 

A. Roughly, right now it would be roughly 12. 19 

Q. And, this is day supervisors and night? 20 

A. Yes. 21 

Q. At night, roughly, six supervisors work the same shift at 22 

night? 23 

A. It's all varying shifts.  For the night, our coverage can be 24 

anywhere from 4:00 in the afternoon 'til 6:00 in the morning. 25 
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Q. Gotcha.  So, when you get your, I forget the acronym, SR, 1 

what are the, SRCPs, are those unannounced locations that you need 2 

to complete this test anywhere, or does it tell you specifically 3 

where you got to go? 4 

A. It tells us specifically where we're going to be. 5 

Q. Let's say they tell you do it on the Red Bridge, or whatever 6 

it's called, where the incident happened, does anybody know you're 7 

out there, or is it unannounced? 8 

A. In that specific location, we would actually have to call in 9 

the right of way because it is considered a level 1 area, and 10 

we're not allowed to be in level 1 areas while trains are running. 11 

 Mainly, for us, it would be on platforms, intersections and 12 

any surface level that is not in level 1 'cause level 1 access is 13 

only granted when all trains are halted and nothing else is able 14 

to go through in that specific location. 15 

Q. How many, and if you don't know, you don't know, how many 16 

locations can you roughly, how much of your territory can you 17 

roughly not go to to do testing on?  Half of it, can you only do 18 

only half your location to test? 19 

A. Oh, no, we can fully do everything besides just level 1 20 

locations.  I would say about, an average of about 1,000 feet 21 

total that we're not able to do, that we're not able to coverage. 22 

Q. I gotcha, okay.  So, on your whole territory, only 1,000 feet 23 

of it, you can't --  24 

A. In my, from my experience, yes. 25 
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Q. And, it's all where this incident happened, is that correct? 1 

A. Negative, not all where this incident happened.  We do have 2 

limited access areas that are short as 10 feet. 3 

Q. I gotcha.  So, when you work at night or any supervisor -- 4 

you're by yourself, you don't have, is there another supervisor 5 

working? 6 

A. We always have multiple supervisors working at any point in 7 

time.  Myself and at least three other supervisor on at the time 8 

at night so we are, we evenly do all the work. 9 

 So, let's say somebody else is busy, we'll be able to pick up 10 

something else that we need to do at night, and we also divide up 11 

the work as well so that we're not overwhelmed. 12 

Q. So, the SRCPs, they're assigned to you or to the supervisors 13 

for that night? 14 

A. It would be specifically assigned to you. 15 

Q. They all the same ones like, so everybody has a different one 16 

for that night? 17 

A. Yes. 18 

 MR. KRAHOLIK:  That's all I got, thank you. 19 

 MR. FRIGO:  Ryan Frigo.  No further questions, thank you. 20 

 MR. GARCIA:  Isaiah Garcia with FTA.   21 

 BY MR. GARCIA: 22 

Q. I know you mentioned you guys do frequent interactions with 23 

employees, safety audits, you preach safety every single night.  24 

Are you required at all to perform a safety briefing with 25 
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operators when they come on duty before they operate a train? 1 

A. Not as a supervisor, no.  We can't be everywhere at once, 2 

that's what we have our inspectors and chief inspectors.   3 

 When I was an inspector, when they signed in, I always used 4 

to preach keep your speeds down, do the speed limit, remain safe 5 

and always obey the regulations of the MBTA 'cause it's what we 6 

always do. 7 

Q. Are employees required to sign any documentation that they 8 

received a safety briefing in your experience as an inspector? 9 

A. We have, we always sign them in, we always give a once over.  10 

When I was an inspector, would they have all the proper PPE right 11 

away, do a quick observation making sure that they're fit for 12 

duty, essentially. 13 

Q. And, in your experience, do operators when they have a safety 14 

concern out in the field, do they directly report that to you? 15 

A. They can report it to anybody.  They can report it to an 16 

inspector and then they would report it back to a supervisor then 17 

we will go out and investigate. 18 

Q. Does that ever get escalated past your level after you 19 

investigate it? 20 

A. Yes, it does. 21 

Q. Okay. Where does that escalation go to? 22 

A. It can, escalate, go to our superintendents, and they can 23 

provide out a memo saying, hey, this is what had happened, this is 24 

what's going, this is our plan of action. 25 
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 MR. GARCIA:  No further questions. 1 

 MR. MARCASSOLI:  Steve Marcassoli, DPU. 2 

 BY MR. MARCASSOLI: 3 

Q. Based on your experiences, would you feel comfortable 4 

recommending any other additional inspections for what you've 5 

observed or drawing also on your experiences? 6 

A. No, sir. 7 

 MR. MARCASSOLI:  No. I'm just curious.  Thank you, no further 8 

questions. 9 

 MR. PAGE:  Scott Page, 589.  For brevity sake, I'm just going 10 

to say that I've done trips with you, I've been your rep, and I've 11 

sat across from you as a manager.  You've thrived at all three.  12 

I'm glad you are where you are. 13 

(Asides.) 14 

 MS. GOMES:  Alicia Gomes, MBTA. 15 

 BY MS. GOMES: 16 

Q. Can you remind me, again, when you said you became an 17 

inspector? 18 

A. I became an inspector in September 2021. 19 

Q. Twenty twenty-one.  That was a long ago, but I want to see if 20 

you recall a training course as an inspector, if you went through 21 

it, not sure if it was available at that time, that was specific 22 

to safety rules compliance, kind of maybe working with an 23 

instructor where you fill out the form --  24 

A. Yes.  We did a basic rundown, through training, of how we do 25 



36 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

our SRCPs, but not completely going through every severities that  1 

we were always taught to say, hey, if something happened, report 2 

it and confirm it with the supervisor, have them come down. 3 

Q. Okay. During that training, it's not every SRCP that you --  4 

A. No, it's not. 5 

Q. So, it would be like LiDAR or anything like that that you 6 

would find during this training? 7 

A. Not for, I did get qualified through the instruction school 8 

just to be shown how to do one.  But, as an inspector, I never did 9 

one, that was always a supervisor's responsibility. 10 

Q. I know somebody mentioned about communications to the 11 

employees, I think a question was communications to the employees.  12 

 Do you, are you familiar with the employee communications 13 

that come from the chief operating officer or the general manager, 14 

maybe posted on say the employee websites, the TSTOP or  15 

T-Comms (ph.), have you seen this incident at all posted anywhere? 16 

A. Myself, personally, I have not 'cause I have not looked for 17 

it. 18 

Q. I had one more question, I needed to write it down.  Street 19 

car motor person's, they report to locations and they sign in.  20 

How do they sign in?  Do you know how they report and sign in to 21 

their locations? 22 

A. So, when reporting to a location for a street car motor 23 

person, they have to tap their badge and id and they would have to 24 

physically be checked, observed by the inspector to see if they 25 
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are, anything out of the ordinary, if they have an odor of 1 

alcohol, odor of marijuana or anything out of the ordinary, 2 

dilated pupils and stuff like that.  If they pass the check from 3 

the inspector, they get signed in and then they're assigned to 4 

their trips. 5 

Q. Okay. More specifically, we use a system, and the system is 6 

GLIDES. 7 

A. GLIDES, yes. 8 

Q. Are you familiar with what that system requires employees to 9 

kind of sign off on before, in that, you know, check for duty and 10 

things like that, but maybe other, or anything else that they 11 

would be signing off for? 12 

A. Sign off that they do not have their electronic device, that 13 

they have their right of way and recertification cards. 14 

 MS. GOMES:  That's it, thank you. 15 

 MR. LAVALLEE:  Okay, back to me.  Scott with the NTSB, Scott 16 

Lavallee. 17 

 Normally this is where I end it, but I do have kind of 18 

discretion if there's maybe something else I think's pertinent, 19 

and I've got two quick ones. 20 

 BY MR. LAVALLEE: 21 

Q. One, because I think you have the unique experience where you 22 

were an operator, right, so you were a motor person yourself at 23 

one point, is that correct? 24 

A. Yes, sir. 25 
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Q. Did you ever run this particular route from Lechmere to the 1 

junction where this incident occurred? 2 

A. Yes, sir, I had a service.  When I was an operator, this was 3 

still under construction. 4 

Q. Okay.  So, not the exact route because that, am I 5 

understanding that right, that that exact route didn't exist when 6 

you were an operator? 7 

A. So, this was, when I was an operator, it just had gone into 8 

the testing phase for the break-in phase, so our last stop when I 9 

was an operator was at Lechmere.  But, I did do out of service 10 

trips through there and did get training through there as well. 11 

Q. Have you ridden with crews through there as part of your 12 

observations? 13 

A. Yes. 14 

Q. That'll work.  In any of your experiences leaving Lechmere 15 

station heading to that signal at the junction where you would 16 

make that right, have you ever seen a train not stop? 17 

A. No, sir. 18 

Q. Okay. So, it would not be common for a train to continue 19 

movement through there, to get a signal to proceed properly and be 20 

able to observe the switch points and just in one continuous 21 

motion, make that right-hand turn down the branch? 22 

A. In my observations, everybody's always stopped and from my 23 

personal experience.  24 

Q. And then, finally, at that location where the incident 25 



39 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

occurred, you mentioned that you are able to do LiDAR speed tests 1 

and also some areas are level 1 where it's restricted where you 2 

can't get unless all trains are shut down, is it possible to do a 3 

speed test at that location? 4 

A. Possibly, yes. 5 

Q. Follow up, have you ever done a speed test at that location? 6 

A. No, I have not. 7 

Q. Is there anything else that you'd like, you've been asked a 8 

lot of questions today, and I appreciate that, but is there 9 

anything that you feel this group needs to know before we conclude 10 

your interview today? 11 

A. No, sir. 12 

Q. We may have some follow-up questions throughout the course of 13 

the investigation and if those come up, I'd like to be able to 14 

reach out to you with anything further, would you be opposed to 15 

that? 16 

A. I would not be opposed to that.  17 

 MR. LAVALLEE:  Well then, Herb, on behalf of the NTSB, I'd 18 

like to cordially thank you for your time today and your 19 

cooperation as well. 20 

 MR. BROWN:  Thank you, sir. 21 

 MR. LAVALLEE:  Thank you.  Then we'll conclude.  22 

 (Whereupon, the interview was concluded.) 23 

 24 

 25 






