U.S. COAST GUARD INTERVIEW SUMMARY

Matter under investigation: Richard Hebert JR.

Interview of: Sinking of the towing vessel BAYLOR J TREGRE
Date/Time: 5/13/2024 at 2200 local
Location: UTMB hospital, Galveston TX

Interviewed by: CWO I

Others Present: SIO, | G

On 5/13/2024 at approximately 2200 local, | CWO |l conducted an interview with a Mr. Richard Hebert JR in
regards to the sinking of the towing vessel BAYLOR J TREGRE. When the deck hand was asked to explain the events
that led up to the sinking he had the following statement. He stated before the tow even started he felt like the job was
rushed and using a tow vessel to small for the large barge and platform; to save money. The deck hand explained he was
down below conducting clean ups when he felt the weather change. He proceeded to the pilot house to check on the
weather and the vessel suddenly jerked him forward as if it stopped and was being dragged back wards. Seconds later the
vessel keeled over to the PORT side approximate 45 degrees. The Pilot was struggling to get control and the Captain
stepped in and took over. The Captain jammed the throttles to 100% thrust and shortly after the bow of the vessel was
pointing almost straight up while being lade over 45 degrees. Captain told the two deck hands te go aft and cut the barge
free via the deck winch. The two crew members struggled for a few minutes trying to open the door / hatch but the wind
pressure was so high they couldn't get it open. When they finally got it open and tried getting to the aft deck it the deck
was flooded and couldn't cut the barge free. He stated that he tried to make it back to the pilot house but the vessel was
tipped so far aver he slide off the vessel hitting his back / ribs / chest. Shortly after the crew member stated he was sure
the vessel would suck him down when it sank so he swam away form it. He found and clung to an empty coolant jug
while trying to swim to the barge. He said he became exhausted and saw what he thought was a buoy and started
swimming towards it. When he got closer he realized it was the life raft and the Captain and one of the crew members was
already inside. They threw him a line and pulled him to the raft. When the crew member attempted to get into the raft the
Captain said "no you wiil flip us over”. The crew member told the Captain he had hurt his back and ingested allot of sca
water; and that he needed to get into the raft. The second crew member finally pulled Mr. Hebert in. Shortly after that the
Pilot was pulled on board. At this point the 4 man crew were all in the raft and seconds later they saw / heard a USCG
helicopter. Crew member stated he was taken to UTMB Hospital, Galveston TX for back and chest injuries. At the time of
the interview the extent of injury had not yet been diagnosed and waiting on the test results. Crew member also stated they
drew blood for drug / alcohol testing. When Mr. Hebert was asked what could have been different he said that if a larger
tow vessel was used it could have prevented the barge from overpowering the vessel. He also stated if the Captain had put
the engines in neutral or even in reverse to drift with the barge, rather than fight it; the vessel might not have capsized.
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