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June 21, 2024

Trinity Tugs, LLC

111 West 194th St
Galliano, LA 70354
Attn: Mr. Dustin Tregre

With Copy to Concerned Broker and Adjuster

D/L: May 13, 2024 - Sinking
SURVEY REPORT NO. 24-0606-TTU-02

M/V “BAYLOR J. TREGRE” & TOW

THIS IS TO CERTIFY that the undersigned Surveyors, from May 14, 2024, through June 12,
2024, at the request and for the account of Trinity Tugs, LLC of Galliano, Louisiana (“Assured”),
attended the triage, preparation efforts, and subsequent salvage of M/V “BAYLOR J. TREGRE”
approximately 16 miles offshore north of Freeport, Texas, and Galveston, Texas. Following
salvage and transportation of the vessel to the Salvor’s dock facility in Galveston, Texas, the
undersigned surveyed the subject vessel on June 13, 2024, in order to ascertain the cause, nature,
extent, and recommended repairs to damages suffered in consequence of the casualty.

PERTINENT PARTICULARS OF M/V “BAYLOR J. TREGRE”

Subject vessel is an all-welded steel towing vessel, having the following registered particulars:

Owner: Trinity Tugs, LLC

Official No.: 1055480 Built: 1997
Length: 67.20 ft. Breadth: 24.00 ft.
Depth: 10.00 ft. Gross/Net Tons: 97/66

Certificate of Documentation — Issued: March 11, 2024, Expires: March 31, 2025
Certificate of Inspection — Issued: January 6, 2021, Expires: January 6, 2026
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PERTINENT PARTICULARS OF DECK BARGE “MARMAC 27”

Subject vessel is an all-welded steel deck barge, having the following registered particulars:

Official No.: 1248144 Built: 2013
Length: 249.60 ft. Breadth: 72.00 ft.
Depth: 15.90 ft. Gross/Net Tons: 2152/645

Certificate of Documentation — Issued: February 21, 2024, Expires: March 31, 2025

ALLEGATION

Reportedly, during the afternoon hours of May 13, 2024, M/V “BAYLOR J. TREGRE” had deck
barge “MARMAC 277, laden with a prefabricated offshore oil & gas production platform, on tow
line (collectively hereinafter “tow”), voyaging to a site and approximately 16 miles offshore, when
a storm frontal boundary accompanied by severe winds (reportedly recorded in excess of 100 mph)
was encountered. The severe and unexpected weather reportedly arrested the tow, to an extent the
vessel’s power could not meet, and eventually took charge of the tow, resulting dragging of M/V
“BAYLOR J. TREGRE” in an astern direction. The weather-imposed astern velocity of the vessel
reportedly caused egregious aftward trim, such that the aft Main Deck and the aftward limits of
the 01 Deck were overcome, and seawater entered the engine room through the 01 Deck forced-
blower and louvered exhaust stack ventilation openings. The violent and voluminous ingress of
water eventually flooded the engine room, causing loss of sufficient freeboard, and gave rise to
sinking.

The vessel’s crew reportedly successfully deployed the onboard E.P.I.LR.B. and life raft, hailed
mayday calls, and escaped prior to the vessel sinking, later rescued by the United States Coast
Guard (“USCG”). MARMAC 27 and her cargo were unaffected by the sinking and remained
afloat and affixed to the sunken towing vessel via the tow line.

Following the incident, deck barge “MARMAC 27” was cut away by representatives of Manson
Construction Co. and transported to safe harbor. The Assured hired T&T Salvage (“T&T”) of
Galveston, Texas to execute the salvage of M/V “BAYLOR J. TREGRE”. T&T conducted a
multi-beam survey of the vessel on bottom in order to assess her disposition and assist with
development of the Salvage Plan. Upon development and subsequent USCG approval of the
Salvage Plan, salvage was successfully conducted, concluding with lightering of M/V “BAYLOR
J. TREGRE” on June 11, 2024 and transport of the vessel dockside the following day.

SALVAGE OPERATIONS

Salvage of the submerged M/V “BAYLOR J. TREGRE” was physically and successfully
conducted from May 18, 2024, through June 15, 2024. Surveyors attended throughout salvage
operations and associated efforts for underwriters’ interests, with the following abridged field
notes captured:
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Tuesday — May 14, 2024 — Manson crew arrives at the Gates Fuel Dock in Freeport, Texas and
mobilizes to Barge “EP PAUP” aboard M/V “MARILYN M.

Wednesday — May 15, 2024 — Manson crew departs Barge “EP PAUP” aboard M/V “EVELYN
M and voyages to location of M/V “BAYLOR J. TREGRE" and tow. Survey of Barge “MARMAC
27" and its cargo is completed, and crew cuts the tow wire affixing the barge to the sunken tug, at
which time M/V “MARCELLA G. GONDRAN” departs the site with barge in tow and voyages to
safe harbor near Freeport, Texas. Manson crew returns to Gates Fuel Dock aboard M/V
“EVELYN M”.

Saturday — May 18, 2024 — T&T Survey crew arrives at Pier 21 dock in Galveston, Texas and
mobilizes to the salvage site aboard M/V “ASHTON T”. Survey crew affixes sonar equipment to
M/V “ASHTON T and conducts multi-beam survey of the sunken vessel.

Monday — May 27, 2024 — T&T crew arrives onboard M/V “BRAZOS” at its dock in Galveston,
Texas and subsequently mobilizes to the jobsite. Upon arrival, M/V “BRIAN T’ is on-site
overseeing emergency spill response. Preloading takes place that night for salvage operations to
begin the following day.

Tuesday — May 28, 2024 — Divers initiate survey of M/V “BAYLOR J. TREGRE” and begin
bagging and applying splash zone to all vents located on the Vessel. Divers begin removing tires
to make way for salvage rigging cables. Crew ceases salvage operations due to inclement weather.

Wednesday — May 29, 2024 — Divers continue to remove tires and install the bow rigging
necessary for parbuckling. Crew ceases salvage operations reportedly due to insufficient
remaining available bottom time for divers.

Thursday — May 30, 2024 — Divers finish removing tires and begin underwater jetting stern of tug.
M/V “ASHTON T arrives on site for crew change and grocery delivery. Salvage crew secures
the deck of M/V “BRAZOS” while departing crew disembarks jobsite aboard M/V “BRIAN T

Friday — May 31, 2024, through Wednesday — June 5, 2024 — No on-site work conducted due to
weather. M/V “BRAZOS” remains on stand-by at the salvage location.

Thursday — June 6, 2024 — Personnel arrive at T&T dock in Galveston, Texas and mobilize to the
jobsite aboard M/V “BRIAN T”. Upon arrival with personnel, M/V “BRIAN T” delivers groceries
to M/V “BRAZOS”. Divers initiate survey of the tug, double bag all vents, and run messenger line
under the stern of M/V “BAYLOR J TREGRE”.

Friday — June 7, 2024 — Salvage crew begins underwater jetting to run messenger cable and
connect to the stern rigging bundle necessary for parbuckling. Rigging is set and disconnected
from the crane.

Saturday — June 8, 2024 — Divers install cable bundles, and the tug is confirmed for parbuckle.
During initial parbuckle attempts, it was realized the bow rigging was mistakenly set by divers,
connecting to the holding eye instead of the working eye, resulting in shifting of the sunken vessel
and damages to rigging. As a result, parbuckle was not completed with “BRAZOS”. M/V “ERIN
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T” arrives on site with replacement cable rigging for that damaged in consequence of
misplacement.

Sunday — June 9, 2024 — Divers jet all mud in and around the wheelhouse and set up airlift into
wheelhouse in order to clear all remaining mud. M/V “MAJOR” and tow, C/B “MR 2 HOOKS”,
arrive on-site and parbuckling cables are installed on M/V “BAYLOR J. TREGRE”. Following
parbuckling, diver derigs from “MR 2 HOOKS”.

Monday — June 10, 2024 — Replacement bow rigging bundle is installed. Bow and stern rigging
cables are set and balanced for lifting operations on C/B “MR 2 HOOKS”. Diver installs keeper
chains around all rigging bundles.

Tuesday — June 11, 2024 — Divers check shackles and rigging prior to lifting. All doors are opened
prior to lifting in order to allow all water flow out once breaking surface. M/V “BAYLOR J
TREGRE” is lightered, and the salvage crew pumps out water and begins clearing all mud
remaining on the deck. Salvage crew secures equipment on M/V “BRAZOS” and prepares for
demobilization.

Wednesday — June 12, 2024 — Vessels demobilize and voyage back to T&T dock. Salvage crew

and equipment arrive at T&T dock in Galveston, Texas. Salvage crew completes removal of
equipment from aboard M/V “BRAZOS”.

Thursday — June 13, 2024 — T&T crew dewaters vessel and removes additional remaining
mud/sand debris from within the engine room and superstructure. United States Coast Guard
begins its investigation of M/V “BAYLOR J. TREGRE”. Pollution boom is placed surrounding
the vessel.

Friday — June 14, 2024 — The Assured prepares vessel for its forthcoming tow. United States Coast
Guard completes its inspection.

Saturday — June 15, 2024 — M/V “MAJOR” secures its tow and departs T&T Salvage dock in
Galveston, Texas in route to LA Delta Marine yard located in Larose, Louisiana, arriving June
17, 2024.

Detailed notes are housed within Surveyors’ electronic files and can be made available upon
request.

DAMAGES FOUND TO M/V “BAYLOR J. TREGRE”

The undersigned attended as described above, with the following noted, commencing at the upper
most reaches of the superstructure and moving downward.

Mast Deck
Mast and topside electronics and appurtenances were found subjected to complete submersion

within salt water and with physical damages resulting from the sinking and subsequent salvage
effort. All handrails were missing from the mast deck. The cabin visor was found set-down and
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distorted at its port aft corner. Multiple sections of the kick plate surrounding the deck were found
set-over, distorted, and fractured variously along aft end near the starboard aft corner and along
the port side in way of the life raft’s prior mounted location. The uppermost section of mast was
also found fractured and missing, as was the life raft mount. In addition to the steel damages
found, the following provisions require renewal:

e One (1) Dual Trumpet Air Horn

e One (1) Set of Approved-Type Navigation Lights
e One(1)12” & One (1) 10” “Perko” Searchlights
e One (1) “Furuno” Open-Array Radar Unit

e Two (2) “Shakespeare” Marine VHF Antennae

e One (1) “Iridium” Satellite Communications System

The eventual repair facility shall be enjoined to account for and consider as its responsibility
replacement of any and all Mast Deck provisions with current technology and appointments
necessary to ensure proper and current integration and operation of replaced Wheelhouse
electronics. All newly installed provisions shall be proven functional and accurate prior to vessel
redelivery.

Bridge Deck

The entirety of the wheelhouse is to be thoroughly cleaned, with all joiner work, FRP overhead,
FRP bulkhead, epoxy deck coverings, electronics, mechanical and utilities systems, lifesaving and
firefighting equipment, and wiring removed and re-appointed as original, along with all provisions
replaced, and electrical home run to feed sources. All glass, where intact, shall be removed,
resealed, reinstalled, and proven watertight. Where not intact, all glass shall be replaced as
original. A roster of all provisions understood to be part of the Wheelhouse Deck appointments is
provided below. Irrespective of the items listed, the eventual repair facility shall be enjoined to
account for and consider as its responsibility replacement of any and all Wheelhouse Deck
provisions with current technology and appointments necessary to minimally return the vessel to
the condition she enjoyed prior to the casualty. As part of its repair bid submission, the eventual
repair facility shall provide a detailed list of all considerations for repairs to the Wheelhouse Deck,
which may be altered by the vessel owner, and additions to the bid scope shall be awarded as a
change order as required. The eventual repair facility shall ensure proper and current integration
and operation of replaced Bridge electronics. All newly installed provisions shall be proven
functional and accurate prior to vessel redelivery.

e One (1) “Midland” Model 78-400 Powermax Loudhailer
e One (1) “Icom” Model IC-424G VHF Radio

e One (1) “Furuno” Model FM-3000 VHF Radiotelephone
e One (1) “SEA” Model 222 SSB Radiotelephone
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e One (1) “Koden” Model MRD-104A Marine Radar
e One (1) “Furuno” Model GP-30 GPS Unit

e One (1) “Furuno” Model LS-6100 Echo Sounder

e One (1) “ComNav” Model 2001 Autopilot

e One (1) “Dirigo” 6” Liquid Filled Compass

e One (1) “Koden” Class “A” AIS Transceiver

e One (1) Basic Set of Navigation Instruments

e One (1) Set of “Kobelt” Pneumatic Main Engine Controls
e Two (2) “Kobelt” Steering Controls

e One (1) Main Alarm Panel

e One (1) “Fire Lite” Model MS-4 Fire Alarm Panel
e Two (2) “Caterpillar” Engine Instrument Panels

e One (1) Rudder Angle Indicator

e One (1) 24” Monitor

e One (1) Captain’s Chair

e Two (2) Fluorescent Light Fixtures

e One (1) Industrial Type First Aid Kit

e One (1) Approved-Type Flare Kit

Exterior Bridge Deck provisions, including but not necessarily limited to lifesaving equipment,
wiring, and lighting were affected by the sinking. Notwithstanding steel damages found
necessitating crop and renewal, all exterior provisions thereon shall be removed and replaced as
original with current technology and appointments, in addition to all wiring, lighting, lifesaving
and firefighting provisions replaced, home run installed to feed source(s) and proven operational.

Regarding steel damages suffered in consequence of the casualty, the two-tier handrail surrounding
the Bridge Deck and the stairs accessing the Bridge on port and starboard sides were each found
variously distorted and set-over in the inboard direction. The eventual repair facility shall effect
all steel repairs, and all external adjacent coatings adversely affected by steel repairs shall be
repaired and recoated in accordance with good marine practices.

See General Repair Notes herein for further necessitated responsibilities of the eventual repair
facility.
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01 Deck

The 01 Deck interior was completely flooded as a result of the sinking. The entirety is to be
thoroughly cleaned, with all joiner work, overhead coverings, bulkhead coverings, deck coverings,
electronics, mechanical and utilities systems, lifesaving and firefighting equipment, and wiring
removed and re-appointed as original, along with all provisions replaced, and electrical home run
to feed sources. All glass, where intact shall be removed, resealed, and proven watertight. Where
not intact, all glass shall be replaced as original. All newly installed provisions shall be proven
functional and accurate prior to vessel redelivery.

A roster of all provisions understood to be part of the 01 Deck appointments is provided below.
The eventual repair facility shall account for typical provisions for one (1) Captain’s room with an
approximate size of 80” x 60 x 84 height, and one (1) corridor space featuring under-Bridge
storage space between the Captain’s quarters and Bridge, with stairways accessing Bridge and
Main Deck levels, to return the vessel to the condition she enjoyed prior to the casualty. As part
of its repair bid submission, the eventual repair facility shall provide a detailed list of all
considerations for repairs to the 01 Deck, which may be altered by the vessel owner, and additions
to the bid scope shall be awarded as a change order as required.

e One (1) 10” Diameter “Perko” Searchlight Atop Aft Steering Station

e One (1) “Icom” Model IC-M304 VHF Radio Within Aft Steering Station
e One (1) “GE” Residential Type Window Unit Within Aft Steering Station
e One (1) Set of “Kobelt” Pneumatic Main Engine Controls

e Two (2) “Kobelt” Steering Controls

e One (1) Set of Pneumatic Winch Controls

e One (1) “Ocean Signal” Emergency Position Indicating Radio Beacon

e One (1) Rudder Angle Indicator

e Two (2) Engine Room/Fiddley Exhaust Blowers

e One (1) Central HVAC Condenser Unit

e One (1) Stainless Steel Paint Locker

Exterior 01 Deck provisions, including but not necessarily limited to lifesaving equipment,
mechanical systems, wiring, lighting, aft steering station, and paint locker, were subjected to
complete flooding and structural damages from the sinking and/or salvage efforts. All exterior
provisions shall be removed and replaced as original, with all wiring, lighting, mechanical,
lifesaving and firefighting, and utilities provisions replaced, home run installed to feed source, and
proven operational.

All handrails were missing and adrift from the 01 deck, as well as both port and starboard engine

room/fiddley stack blowers, and the door to the paint locker. The port and starboard sides feature
minor indentations variously throughout the exterior superstructure and main engine exhaust
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housings. The overhanging portion at the aftmost end of the 01 deck was found set-down variously
0-10” over its full transverse width, with the aft steering station located near the port aft corner
found missing and adrift. The eventual repair facility shall effect all repairs, and all external and
internal adjacent coatings adversely affected by steel repairs shall be repaired and recoated in
accordance with good marine practices.

See General Repair Notes herein for further necessitated responsibilities of the eventual repair
facility.

Main Deck

The Main Deck forward interior, including Galley, Head, Shower, and two (2) crew berths were
found completely flooded as a result of the sinking. The entirety is to be thoroughly cleaned, with
all joiner work, overhead coverings, bulkhead coverings, deck coverings, electronics, mechanical
and utilities systems, lifesaving and firefighting equipment, and wiring removed and re-appointed
as original, along with all provisions replaced, and electrical home run to feed sources. All glass,
where intact shall be removed, resealed, and proven watertight. Where not intact, all glass shall
be replaced as original.

A roster of all provisions understood to be part of the Main Deck appointments is provided below.
The eventual repair facility shall account for typical provisions not listed below for one (1) Galley
with an approximate size of 84” x 192” x 86 height, two (2) Crew Double Berths, each with an
approximate size of 96” x 60” x 86” height, one (1) Shower, and one (1) Head with an approximate
size of 60” x 60” x 86” height, in order to return the vessel to the condition she enjoyed prior to
the casualty. As part of its repair bid submission, the eventual repair facility shall provide a
detailed list of all considerations for repairs to the forward Main Deck interior space, which may
be altered by the vessel owner, and additions to the bid scope shall be awarded as a change order
as required.

e One (1) 4-burner “GE” Electric Stove With Oven With “Broan” Hood Vent

e One (1) “GE” Upright Fridge/Freezer Combo

e One (1) “Frigidaire” Upright Freezer

e One (1) Double Stainless-Steel Sink

e One (1) “Hamilton Beach” Approximate 2.0 Cubic Ft. Microwave Oven

e One (1) “Onn” Flat Screen Roku Television

e One (1) Settee Seating Area For Approximately Four (4) Personnel

e One (1) Industrial Type First Aid Kit

e Seven (7) Light Fixtures

e One (1) 12” Diameter Portable Blower

e One (1) Automated External Defibrillators (AED)
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e Two (2) Handheld Marine VHF Radios

The Main Deck aft interior serves as the upper Engine Room space and was subjected to complete
flooding. The entire engine room is to be made free of all flood related debris, fuel oil, and
lubricating oil deposits by means necessary. The following auxiliary, control, and electrical
systems were found totally submerged and require renewal:

e One (1) “Detroit Diesel” Model 3-71 Diesel Engine Servicing Winch
e One (1) “Speed Queen” Electric Washer Unit

e One (1) “Hotpoint” Electric Dryer Unit

e One (1) Set Oxy/Acetylene Hoses

e One (1) “Lincoln Electric” Arc Welding Machine

e Two (2) Wooden Storage Lockers With Miscellaneous Supplies/Hand Tools
e Two (2) Spools Of 4” Diameter Nylon Rope

e One (1) 6’ Aluminum A-Frame Ladder

e One (1) 3” Portable Gas-Powered Pump With Intake/Discharge Hose
e One (1) Oily Rag Disposal Can

e Engine Room Light Fixtures

e Multiple Electric Panels and Home Runs to Various Services

Exterior Main Deck provisions, including but not necessarily limited to lifesaving equipment,
“Skagit” double-drum tow winches, hydraulic systems, mechanical systems, wiring, and lighting,
were affected by the sinking. All exterior provisions, except the deck winches and hydraulic
systems, shall be removed and replaced as original, with all wiring, lighting, mechanical, lifesaving
and firefighting, and utilities provisions replaced, home run installed to feed source, and proven
operational. The eventual repair facility shall thoroughly clean and test the deck winches and
rudder hydraulics. Any casualty related damages found to these systems shall be submitted by the
eventual repair facility, whereupon a change order shall be issued to effect repairs required.

All grating at the aft deck was missing as a result of the casualty, as well as the forwardmost horn
of the port side aft “H” bitt. The vessel’s F’O’C’SLE deck staircase was found with its handrails
variously crushed throughout, reportedly as a result of salvage parbuckling efforts. Additionally,
a total of twelve (12) approximate 3’ diameter rubber tires were removed during salvage,
reportedly to accommodate salvage rigging. The bulwark cap plate was founbd set-down and
crimped variously spanning the starboard aft corner, with a vertical fracture/tear of the bulwark x
full height located approximately 4’ aft of the starboard aft-most “H” bitt, in way of the deck-
mounted ballast tank vents. The eventual repair facility shall effect all repairs, and all external
adjacent coatings adversely affected by steel repairs shall be repaired and recoated in accordance
with good marine practices.
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Below FO’C’SLE Deck Storage

The below F’O’C’SLE deck storage was found subjected to complete flooding as a result of the
sinking. The entire storage room should be thoroughly cleaned and made free of all flood related
debris, fuel oil, and lubricating oil deposits by means necessary.

A roster of all provisions understood to be part of the below F’O’C’SLE deck storage is provided
below. Irrespective of the items listed, the eventual repair facility shall be enjoined to account for
and consider as its responsibility replacement of any and all below F’O’C’SLE deck storage
provisions with current technology and appointments necessary to minimally return the vessel to
the condition she enjoyed prior to the casualty. As part of its repair bid submission, the eventual
repair facility shall provide a detailed list of all considerations for repairs to the storage room,
which may be altered by the vessel owner, and additions to the bid scope shall be awarded as a
change order as required. The eventual repair facility shall ensure proper and current integration
and operation of replaced storage room systems and prove good and accurate functionality of same
upon redelivery.

e One (1) “Kleen Tank” Marine Sanitation Device — Capacity Unknown

e One (1) 10” Diameter Portable Blower

e One (1) Section Of Rubber Discharge Hose

e One (1) “Lasko” 24” Diameter Fan

e Multiple Sections Of Variously Sized Nylon Rope

e Two (2) 48” Long Chain Binders

e Multiple Sections Of Variously Sized (1” — 3” Diameter) Steel Wire Rope

e Multiple Sections Of Approximate 3” Diameter Heavy Duty Hydraulic Hose

Engine Room

The Engine Room was found subjected to complete flooding as a result of the sinking. The entire
Engine Room should be thoroughly cleaned and made free of all flood related debris, fuel oil, and
lubricating oil deposits by means necessary. The machinery listed below shall be disassembled for
inspection and survey, whereupon recommendations of necessary repairs will be made:

e Port & Starboard Main Engines, “Caterpillar” Model 3512T, 12-cylinder, Dual
Turbocharged Diesel Engine
e Port & Starboard Marine Reduction Gears, “Twin Disc” Model M5202 With 6.10:1 Ratio

e Port & Starboard Generators, 30 kW Each, Powered By “Detroit Diesel” 3-cylinder Diesel
Engine

e Two (2) Two-Stage Air Compressors, Each Powered By Approximate 5-HP Electric Motor
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When repairs and/or replacement of main engines, reduction gears, and/or generators are complete,
same to be reinstalled as original with all necessary attachments, realigned, fluids recharge, and
tested.

The entirety of the Engine Room is to stripped of all wiring, soft piped utilities, lifesaving and
firefighting equipment, and ventilation and exhaust, with same replaced as original and all
electrical home run to feed source(s). A roster of all provisions understood to be part of the Engine
Room is provided below. Irrespective of the items listed, the eventual repair facility shall be
enjoined to account for and consider as its responsibility replacement of any and all Engine Room
provisions with current technology and appointments necessary to minimally return the vessel to
the condition she enjoyed prior to the casualty. As part of its repair bid submission, the eventual
repair facility shall provide a detailed list of all considerations for repairs to the Engine Room,
which may be altered by the vessel owner, and additions to the bid scope shall be awarded as a
change order as required. The eventual repair facility shall ensure proper and current integration
and operation of replaced Engine Room systems and prove good and accurate functionality of
same upon redelivery.

e One (1) 1-2” Fire Pump Powered by One (1) 5-HP Electric Motor

e One (1) 2” Diameter Fuel Transfer Pump Powered By One (1) 3-HP Electric Motor

e Two (2) 100-Gallon Cylindrical Air Receivers With Pressure Relief Valves

e Two (2) Battery Chargers w/ Batteries

e One (1) Potable Water Pump

e One (1) Secondary Fire/Bilge/Ballast Pump Powered by One (1) 3-HP Electric Motor
e One (1) “Whirlpool” 30-Gallon Water Heater

e Multiple Electric Panels and Home Runs to Various Services

e One (1) Fire Station With 50’ Fire Hose And Multi-Purpose Nozzle

e One (1) Oily Rag Disposal Can

Watertight Doors and Hatches Throughout

All watertight doors and hatches were subjected to flooding and torque during salvage. As such,
all shall be checked for integrity and proper operation, replaced as original as applicable and/or, at
minimum, all seals replaced and proven watertight. The starboard side upper engine room
watertight door was found adrift from its mounted connection during survey.

Tanks/Internals

All tank voids and vents to be freed of casualty related debris and thoroughly cleaned.
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Hull/Running Gear

The underwater hull and running gear were not sighted during wet-berth survey, though it is
reasonable to expect that damages suffered in consequence of the sinking and/or salvage will be
found. If hull/running gear damages are found during the course of repairs, the eventual repair
facility shall effect running gear renewals, as required, steel repairs, and alignment services.
External coatings adversely affected by steel repairs shall be repaired and recoated in accordance
with good marine practices. It is recommended that all hull penetrations, shafts, struts, and cutlass
bearings are tested for damages not visually apparent during survey and repaired as required prior
to redelivery.

GENERAL REPAIR CONSIDERATIONS

It is recommended that the following guidance is considered in pursuit of repair proposals.

1. The vessel shall be inspected prior to the submission of bids, and each prospective bidder
shall acknowledge it has visited the vessel within its bid response in order to be considered
as an eligible candidate for award.

2. [Itshall be the sole responsibility of the eventual repair facility to effect repairs to the vessel,
conduct testing and operational proving, perform sea trials, and redeliver the repaired
vessel to the satisfaction of the vessel owner, along with current certifications held by the
vessel at the time of the casualty. All foregoing direct and implied costs noted shall be
made part of bids.

3. All repairs shall be conducted in accordance with USCG guidelines consistent with the
vessel having a full USCG Certificate of Inspection. Accordingly, where steel damages
are noted, the eventual repair facility shall ensure all cropping and renewal meets the
extents required by USCG, which may be in excess of dimensions noted herein.

4. The eventual repair facility shall give due attention to the required sequential nature of steel
crop and renewal in order to ensure the vessel remains sufficiently supported and properly
aligned throughout the course of repairs and upon redelivery.

5. All new and affected work to be recoated as original.
6. All work to be tested as required to meet the standards of USCG per the foregoing.

7. The eventual repair facility shall consider and include all furring necessary to
accommodate bulkhead and overhead coverings, consistent with good marine practices.

8. Prior to commencement of repairs, the eventual repair facility shall provide submittals and
shop drawings relating to all repairs for approval by the vessel owner prior to ordering
materials and/or services.

9. Note that Surveyors for the vessel owner’s underwriters’ interests are Qubed Limited L.C.
(“Qubed”). Qubed shall be made privy to all bids, submittals and project correspondence
and serve in an oversight role for underwriters’ interests throughout repairs. Qubed shall
approve all work in addition to that of USCG and other designated vessel owner
representatives.
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10. It shall be understood and agreed by bidding contractors that repairs found to be necessary
and otherwise implied due to their integral requirement in completing the repairs to
damages found by prospective bidders and/or items cited, shall be implicitly acknowledged
by the bidders in each responsive bid and are to be carried out in all details in connection
therewith. Workmanship and materials shall be of the same quality as original and conform
to the specifications of existing materials of construction. Furthermore, repairs in every
respect must be made under the supervision and individual satisfaction of the vessel owner,
Surveyors for the interests of the vessel owner, Surveyors for the interest of underwriters’
financial interests, and applicable regulatory agencies. Note Surveyors shall have no
authority to modify scope or contract value.

11. In addition to repairs to physical damages, the repair facility shall re-outfit the vessel with
all loose stores and inventory onboard at the time of the casualty.

12. If any disputes or differences of opinion shall arise relative to or concerning repair
guidelines, final contract documents, and/or meaning thereof, such disputes shall be
brought to the attention of all Surveyors at interest.

13. Scrap generated by the repairs is to become the property of the eventual repair facility and
disposed of legally, with no liability on the vessel owner and scrap credits to the repair cost
account.

14. The eventual repair facility is to fully protect the vessel and the vessel’s owner,
underwriters, and the assigned Surveyors from any claims for financial injury, also for any
damages done to the vessel, her machinery or fittings while subject vessel is undergoing
repairs and renewals, regardless of fault. This indemnity shall be detailed in the contract
for the work, which shall conform to Louisiana law. Given that Surveyors have no
authority to modify work scope or contract value, under any and all circumstances,
regardless of the indemnities established as part of the eventual contract for work, the
awarded repair facility shall indemnify assigned Surveyors from any financial claims in
connection with the contracted work and change orders thereto.

15. Any particulars for work involved are offered herein for guidance to the eventual repair
facility. Prospective repair facilities are enjoined to take their own particulars, quantities,
and dimensions and are to be responsible for same, as the intent of these guidelines and
responsibility of the eventual repair facility is to restore the vessel, insofar as casualty-
related damages are concerned, to the same or better condition as she was reported to enjoy
prior to the subject casualty.

16. Bid tenders are to include the cost of all transportation, wharfage charges, charges for night
and day watchmen, shoring, shifting, and all other costs necessary to perform the
contracted work.

17. Bid tenders are to include all charges for taxes, labor, tools, air, lights, machinery, lifting
equipment, cleaning, legal disposal of all waste generated by and/or associated with repair,
hazardous or non-hazardous, consumables, supervision and any other item of equipment
or service which may be required in carrying out the contractor-determined and vessel-
owner-approved final repairs, inclusive of movement from where the vessel now lays to
the facility of the successful bidder and return to the place of origination.
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18. A detailed CPM schedule to both commence work and inclusive of all repair tasks as well
as the total calendar day duration to complete repairs, renewals, replacements, trials,
removal of its equipment, tools and appliances and all dirt, oil, etc., from the vessel and
handing the vessel over to the owner, ready for service shall be submitted to the vessel
owner for approval prior to contract award. Following commencement of work, a detailed
and updated CPM schedule consistent with the above description shall be submitted to the
vessel owner every fourteen (14) days through 75% completion and every seven (7) days
from 75% completion to 100% completion.

19. Any item or items of repair discovered during the course of repair which are asserted by
the eventual repair facility to be in excess of that originally contemplated shall be
immediately brought to the attention of the assigned Surveyors.

20. All bidders shall submit Time and Materials rates with bids for prospective elective extra
work on the vessel owner’s account and hold such rates for the duration of repairs.

21. A price per pound for the steel renewals is to be established and noted based on the known
necessary renewal of steel aboard the vessel with all bids. That price per pound shall be
honored by the eventual repair facility for any elective extra work on the vessel owner’s
account.

22. Any 3" party services in connection with elective extra work on the vessel owner’s account
shall include no more than 15% overlay to accommodate for the eventual repair facility’s
overhead and profit.

ESTIMATED REPAIR COSTS AND OPINED SALVAGE VALUE

Estimated Range of Costs to Effect All Know Required Removals, Repairs, Disposals, and
Reasonable Consideration for Unrevealed Underwater Provisions: $1.900,000.00 USD -
$2.200.,000.00 USD.

Note: In the event the vessel is found with a misaligned keel upon dry dock survey, the hull will
be considered irreparable.

In the event M/V “BAYLOR J. TREGRE” is found to be irreparable and/or determined to be a
Constructive Total Loss by Underwriters, based on the estimated dead weight of the vessel and a
verbal quote from EMR Southern Scrap of Houma, LA, the net recovery to Underwriters, after
deduction for all removals and disposal, is estimated to be less than $10,000.00 USD.

The estimated repair costs do not include consideration for potential loss of use, and/or any other
damages considered and/or found to be consequential to the casualty yet not specifically captured
within the physical damages found and reported herein.

Repair cost figures issued herein are intended to be only a guide for initial reserve purposes, as the
current repair market is hard, and certain machinery/parts availability is scarce. Therefore, cost
creep is a distinct concern in estimating costs, and the undersigned has experienced double-digit
upward fluctuations compared to conventional costs over the past eighteen months.
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SURVEYOR'S NOTES

All foregoing preliminary findings noted and related recommendations are offered without
prejudice, as the full extent of damages to the vessel and its systems cannot be fully ascertained
until which time certain items are uncovered.

The MEMO section of this report offers the undersigned’s opinion as to causation of the sinking.

It should be noted that, in the event the vessel is determined to be repairable, additional survey
attendances relating to machinery damage findings and inspection of the underwater hull/running
gear are 1n order.

Unless otherwise directed, it is the appreciation of the undersigned that the Assured shall procure
repair bids and present same to Qubed Limited L.C. and Underwriters for consideration and
comment.

Representative photographs of salvage and damages are attached hereto. All photographs gathered
during survey attendances are housed within the electronic files of Qubed Limited L.C. and can be
made available upon further request.

Survey made, signed and submitted without prejudice to rights and/or interests of whom it may
concern.

Attending Surveyors:

I

Daniel J. Faulk — Surveyor

Andrew Marceaux

Principal, Qubed Limited L.C.
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VIEW OF C/B “MR 2 HOOKS” ON LOCATION OF SUNKEN M/V “BAYLOR J. TREGRE”

SALVAGE DIVERS’ VIEW OF UNDERWATER HULL OF M/V “BAYLOR J. TREGRE”
WHILE CAPSIZED ON SEA FLOOR
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LIGHTERING M/V “BAYLOR J. TREGRE”
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M/V “BAYLOR J. TREGRE AD C/B“R 2 HOOKS” ARRIVING AT T&T DOCK
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e

VESSEL’S STARBOARD SIDE WHILE ON RIGGING AND RETURNING TO T&T DOCK

VESSEL FROM STARBOARD BOW FACING AFT DOCKSIDE
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VIEW OF TYPICAL KICK—PLATE DAMAGES
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VIEW ATOP WHEELHOUSE FROM AFT FACING FORWARD
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DAMAGED FORWARD STAIRWELL AND HANDRAIL
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VIEW OF CAPTAIN’S QUARTERS - POST-SALVAGE

VIEW OF PORT DOUBLE-BERTH - POST-SALVAGE
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VIEW OF GALLEY - POST-SALVAGE
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VIEW OF MAIN DECK AFT INTERIOR / FIDDLEY AREA — PS'}‘-SALVAGE
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PORT GENERATOR SET - “DETROIT DIESEL” MODEL 3-71
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STARBOARD MAIN ENGINE - “CATERPILLAR” MODEL 3512T &
STARBOARD GENERATOR SET — “DETROIT DIESEL” MODEL 3-71
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" STARBOARD SHAFT AND BILGE FACING AFT
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TOWING WINCH ENGINE - “DETROIT DIESEL” MODEL 3-71
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June 21, 2024
MEMO

D/L: May 13, 2024 - Sinking
SURVEY REPORT NO. 24-0606-TTU-02

M/V “BAYLOR J. TREGRE” & TOW

It 1s the opinion of the undersigned that the damages sighted and noted were recent in nature, of a
common cause, and can be attributed to sinking and/or salvage efforts. Given no breaches were
found to the vessel’s hull, further substantiated by her ability to remain afloat following salvage,
even laden with significant quantities of sea floor material, it is reasonable to ascertain that no
mherent adverse conditions to the vessel’s watertight integrity existed on the date of the casualty
and/or contributed to the sinking.

Thus, the crew’s report memorialized within the foregoing Allegation, specifically that severe and
unexpected weather took control of her tow and created overwhelming reverse astern velocity,
which resulted in egregious aftward trim, has merit. The aftward trim imposed by the weather and
connected tow gave rise to seawater overcoming the aft Main Deck and aftward limits of the 01
Deck, such that seawater was allowed to enter the 01 Deck forced-blower and louvered exhaust
stack ventilation openings. Once seawater ingress into the 01 Deck forced-blower and louvered
exhaust stack ventilation openings occurred, same descended into the engine room. Thereafter, it
1s more probable than not that the violent, voluminous, and continuous ingress of water eventually
flooded the engine room, causing loss of sufficient freeboard and eventual sinking.

Attending Surveyors:

_ -]

. Watadiaian

Daniel J. Faulk — Surveyor Andrew Marceaux — Surveyor
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J.P. Quackenbos, Jr. — ACMS-Worldwide — CMS No. 0386
Principal, Qubed Limited L.C.
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