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Executive Summary 

On Monday, April 22, 2024, the undersigned MatthewsDaniel marine surveyor 
mobilized to Houma, Louisiana area for the suitability survey for the towing 
vessel M/V BAYLOR J TREGRE located at the Main Iron Works docks at 
148 Old Ferry Road, Houma, Louisiana. 
The M/V BAYLOR J TREGRE was selected as the tow vessel for the deck 
barge MARMAC 27. 

Key Recommendations 

1. Provide evidence of the main tow line having been swapped “end for end” 
on the towing drum as stated by the Trinity Port Captain at the time of 
inspection. 
Update: Completed and submitted to MatthewsDaniel for review on 
April 24, 2024. 

2. Provide documentation for all towing gear equipment utilized for the project. 
Update: Completed and submitted to MatthewsDaniel for review on 
April 23, 2024. 
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DOCUMENT SUMMARY 

 

Document Title Suitability Survey 

MD Ref. No. S-22740-S4 

MD Contract No. 22078668 

Client Ref. No. TGPL.MGSC.002-0010 

 

Attending Surveyor Sam Ricord 

SOMWS No. N/A 

Reviewed by Andrew Kitchens 

 
SOMWS No. N/A 

Supervising Manager Robyn Mayo Schuster 

 
SOMWS No. 0164 

Date Issued May 3, 2024 

DISCLAIMER 

This document and MatthewsDaniel's (“MD”) services are subject to MD's Standard Terms and Conditions as published on our 
website www.matdan.com. This document is for information only and is pursuant only to any applicable scope of work.  It is Client's 
sole responsibility to provide complete, accurate, suitable, and current information, on which MD relies.  Due to changing variables, 
this document is valid only for the duration specified herein or in associated MD documents, or, if not specified, until conclusion of 
MD's work described in its acknowledgment of assignment.  However, if the circumstances that resulted in MD issuing this document 
undergo a material alteration or there is non-compliance of any recommendations, this document is void.  

It is not MD's responsibility to perform engineering, chemical, metallurgical, geological analysis or acquire geotechnical data.  MD 
does not test equipment; MD relies on representations that equipment has been tested. MD is not inspecting, analyzing, or warranting 
equipment, and this document is not a warranty or guarantee of a vessel or equipment's functionality or safety.  MD is not responsible 
for any damage to vessels or equipment of Client or others, damage or injury to persons or property, or consequential damages.  This 
document is to be kept confidential. This document is for Client's use only and is not to be relied upon by third parties.  MD is not 
responsible for any third party's use or reliance on this document. In no way is this document a substitute for insurance or Client 
acting in accordance with any conditions of insurance, best industry practice, or standards or in acting as a reasonably prudent person 
or entity. 
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INTRODUCTION 

A MatthewsDaniel surveyor did, on April 22, 2024, attend the survey of the towing vessel M/V BAYLOR J 
TREGRE owned and operated by Trinity Tugs as the vessel lay afloat at Main Iron Works docks in Houma, 
Louisiana. 
The purpose of this survey was to ascertain the suitability of the M/V BAYLOR J TREGRE for the purpose 
of towing the MARMAC 27 barge from PES to Williams BA-538 location in the US Gulf of Mexico. 
This survey was assigned by Mr. Travis Ginn on behalf of Williams Field Services Group, LLC, and for the 
account of Williams Field Services Group, LLC. 

ATTENDING PERSONNEL 

 

Name Title Company 

Capt. Cyrus Solar, Jr. Master Trinity Tugs 

Mr. Chad Duthu Port Captain Trinity Tugs 

Mr. Sam Ricord Marine Surveyor MatthewsDaniel 
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VESSEL DETAILS 

M/V BAYLOR J TREGRE is a typical rear towing vessel with 1450 BHP and 75' in length. 

PARTICULARS 

 

Official Name BAYLOR J TREGRE 

Official Number 1055480 

Call Sign WDN8290 

Owners Trinity Tugs 

Operators Trinity Tugs 

Flag USA 

Home Port Galliano, Louisiana 

Registered Dimensions Length 
 Breadth: 
 Depth: 

75' 
24' 
10' 

Tonnages Gross: 
 Net: 

97 
66 

Built By / At R&S Fabricators / Lockport, Louisiana 

Year Built 1997 

Hull Number 20 
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CERTIFICATION 

 

Certificate No. Issued by Date Expires 

Certificate of Documentation Not legible USCG 11-Mar-2024 31-Mar-2025 

Certificate of Inspection N/A USCG 6-Jan-2021 6-Jan-2026 

International Tonnage Certificate 50738 DNV 24-Feb-1998 Permanent 

 

CONSTRUCTION 

 

 

  

Type All welded steel with a combination framing system. 

Hull Form Ship shaped. 

Compartmentation The towing vessel has three (3) watertight 
compartments divided by two (2) longitudinal and 
three (3) transverse watertight bulkheads.  All 
compartments are fitted with raised oval and bolted 
manhole watertight type manways with 18" 
coamings. 
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OUTFITTINGS 

 

Deck Fittings                    Bow One (1) bit without any rating posted. 

Port Two (2) sets of bits forward and aft of the cabin. 

Starboard Two (2) sets of bits forward and aft of the cabin. 

Navigation Lights and Day 
Shapes 

Onboard as required by area of operation and lights are in working 
condition 

Emergency Tow Gear None onboard only had two 1” x 65' w/o certs 

Ballast System None 

Service System One (1) fire pump and one (1) portable spare fire or auxiliary pump. 

No. of Crew Four (4) 

Master Capt. Cyrus Solar 
License No. USA000612608 
License Type: Master of less than 1,500 GRT 

Propulsion Caterpillar 3412 DITA 62 x 65 wheels in nozzles 

Propulsion Horsepower  2,400 hp indicated and 1,450 bhp 

Kort Nozzles Yes 

Bollard Pull 21 short tons (reference Entech Designs Bollard Pull Estimation 
Calculation) 

Generators Two (2) Detriot Diesel, 30 kW 

Tow Winch Skagit BU80, double drum waterfall with 1,800' 1 1/4" cable. 

Main Tow Wire Length:  1,800' 
Diameter: 1.25" 

Second Tow Wire Length:  Not available 
Diameter: 1" 

Towing Spring One (1) each 12" 8-strand x 100' and one (1) each 12" 8-strand x 30' 
double. 
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Pendant / Fuse Wire N/A 

Shackles in Use Certificates to be provided for shackles to be used – Completed, 
certificates provided to MatthewsDaniel on 4/24/2024. 

Spare Gear and Equipment N/A 

Anchoring Equipment None 

Ground Tackle None 

Date of Survey April 22, 2024 

As witnessed by surveyor April 22, 2024, 1400 hours 

 

CAPACITIES 

 

Fuel, Diesel Total Capacity: 23,153 gallons 
Amount Onboard: 2,350 gallons 

Lube Oil Total Capacity: 480 gallons 
Amount Onboard: 480 gallons 

Potable Water Total Capacity: 5,500 gallons 
Amount Onboard: 2,500 gallons 

As reported to surveyor April 22, 2024, 1400 hours 

Fuel Consumption Approximately 50 gallons per hour. 
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CIRCUMSTANCES OF SURVEY 

The M/V BAYLOR J TREGRE was moored at main iron works after having completed a recent drydocking 
and topside inspection by USCG and is currently undergoing a name change as the vessel was recently 
purchased. While the survey was conducted the vessel completed a shifting operation within the yard moving 
another vessel into the main iron works drydock. All equipment operated as it should during this operation.  
The survey was requested by Manson Construction to ascertain the suitability of M/V BAYLOR J TREGRE 
for towing operation during William's topside replacement at BA-538. 

At Time of Survey Draft: Forward: Port 10' Starboard 10' 
 Aft: Port 10' Starboard 10' 
 Mean: 10' 

DEFICIENCIES 

Deficiencies observed were certification on towing gear and jewelry was not made available and 
recommendation was made to replace gear and provide certification and to further remove from service all 
lifting/towing gear that did not have proper certification. Completed - Certification for towing gear and jewelry 
provided on April 24, 2024. 

SYNOPSIS OF EVENTS 

The undersigned marine surveyor arrived onboard M/V BAYLOR J TREGRE at 1230 hours on April 22, 
2024.  The marine surveyor with onboard personnel and the Port captain for Trinity Tugs, reviewed available 
documentation and visual of the condition. There was a shifting operation while the survey was ongoing, 
and all equipment operated as it should. Deficiencies were discussed and agreed they would complete them 
and provide certification of same. 

RECOMMENDATIONS 

1. Careful consideration is to be given to weather criteria for the tow of MARMAC 27 / BA-538 topside 
with M/V BAYLOR J TREGRE. 

SURVEYOR'S COMMENTS 

1. None. 
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CONCLUSION 

As far as may be ascertained from general inspection of M/V BAYLOR J TREGRE while afloat, without 
removals, or opening up to expose parts normally concealed, taking gauging to determine the present 
thickness of hull structure, testing for tightness, or dismantling the machinery, it would be our opinion that the 
subject vessel is considered to be suitable for the towing operation. 

MatthewsDaniel 

 
Sam Ricord 
Attending Surveyor 

SR/ha/S-22740-S4-5-3-2024:(R) 

c/s 
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PHOTOGRAPHS 

 
Photo #1 – M/V BAYLOR J TREGRE. 

 
Photo #2 – Skagit winch. 
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Photo #3 - Skagit winch. 

 
Photo #4 – Wheelhouse. 
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Photo #5 – Main engine. 

 
Photo #6 – Main engine. 
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Photo #7 – Mooring bit port side. 

 
Photo #8 – Bow bit and bumper post. 
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Photo #9 – Starboard bit. 

 
Photo #10 – Skagit winch drive system. 
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Photo #11 – Tow wire after being “end for end” swapped on the towing drum. 




