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I N T E R V I E W 1 

(10:52 a.m.)   2 

 MR. GIANELLONI:  My name is Todd Gianelloni with the National 3 

Transportation Board (sic), last name G-i-a-n-e-l-l-o-n-i, and I'm 4 

having a phone conversation with Richard Lowery, he was a deck 5 

officer on the Baylor J. Tregre, spelled T-r-e-g-r-e. 6 

 Mr. Tregre, can you -- or Mr. Lowery, can you please say your 7 

first and spell your last name, please? 8 

 MR. LOWERY:  Yeah, Richard.  Last name Lowery, L-o-w-e-r-y. 9 

 MR. GIANELLONI:  Okay, thank you for that.  Just to give you 10 

a brief intro, the National Transportation Board is conducting a 11 

safety investigation.  Our interest in this is safety related, we 12 

do not assign fault, blame, or any liability.  Do I have your 13 

permission to record this conversation? 14 

 MR. LOWERY:  Yes. 15 

 MR. GIANELLONI:  Thank you. 16 

INTERVIEW OF RICHARD LOWERY 17 

 BY MR. GIANELLONI: 18 

Q. Richard, I'd like to just start off with can you explain your 19 

background, how you got into the towing business? 20 

A. Yes, I started out in 2011, started out on a model bow tug, a 21 

tow stern tug, and that's pretty much what I've been on since 22 

then.  I've worked some smaller boats back home for four or five 23 

years, some little push boats, we call them mud tugs, but for the 24 

majority of my career I've been working on model bow wired tugs, 25 
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going to stern. 1 

Q. Okay.  How did you work up to getting your deck officer 2 

license? 3 

A. So I worked deck for a long time, really, I guess probably 4 

six years, I got off on a bigger tug and like I said, I ran some 5 

smaller boats back home and the guy that owned that company was 6 

pushing me to get my license, so he helped me, paid for school and 7 

I went and took my 200-ton mate, 100-ton master, 200-ton mate, 8 

first mate, steersman, and I held that and worked his boats for 9 

four or five years, I think. 10 

 Then I went to work for some harbor tugs and they were really 11 

pushing me to finish my apprentice program and they had some guys 12 

that were willing to help me through, so I finished my apprentice 13 

program on the harbor tugs, on (indiscernible) tugs and then ran 14 

as mate here at Trinity Tugs for a year until I could get my 15 

master and I just upgraded to my master not long ago. 16 

Q. Okay.  How long have you been with Trinity? 17 

A. I worked for Trinity for about -- I worked for them for six 18 

months back in -- I think it was twenty -- I guess the beginning 19 

of '23, I worked for them for six months.  I had some things going 20 

on at home, so I went back to work for the harbor tug company I 21 

was working for and then I started back here at Trinity in the end 22 

of April of this year. 23 

Q. Okay. 24 

A. So I've worked here a little over a year on and off. 25 
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Q. Okay.  Had you sailed on the Baylor before? 1 

A. No, that was my first hitch, but I'd been on the boat for 2 

about three weeks at that point and had made -- made a couple, a 3 

couple trips offshore and in the river. 4 

Q. Okay.  If you could -- you know, I know it's been a while 5 

since the incident, but if you can walk me through, you know, your 6 

departure, I guess, you guys started in Houma, correct? 7 

A. Yeah -- 8 

Q. Okay. 9 

A. -- we did.  Yeah, we departed from Houma, south, southbound 10 

on the nav, came out to sailing through Cat Island, Cat Island 11 

Channel, Cat Island sea buoy, and were headed west for -- I can't 12 

remember exactly what block, but some block area just south of 13 

Galveston. 14 

Q. Okay.  And I'm interested, where did you guys -- did you guys 15 

have any equipment on board for weather information? 16 

A. I mean, we -- of course, we have, you know, VHF radios  17 

that -- 18 

Q. Uh-huh. 19 

A. -- you can get your weather broadcast from and we were 20 

getting daily reports from our office, weather reports, some by  21 

e-mail, some just over the phone.  I had actually gotten a weather 22 

report just before the incident and what they told me was exactly 23 

what was happening, it was actually calming down, we had a pretty 24 

rough ride all the way across until that point. 25 
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Q. Okay.  Was that weather report from the office or was it VHF? 1 

A. It was. 2 

Q. Okay. 3 

A. Yes, they called -- they called for the morning daily  4 

report -- 5 

Q. Uh-huh. 6 

A. -- and had given me a weather report then, which I had 7 

already, you know, listened to the report from the -- on the 8 

radio, you know, the weather report on the radio, on the VHF 9 

radio, and it all lined up and it -- that's exactly, you know, the 10 

weather report that I was getting, which I think we were getting 11 

like 4- to 6-foot seas out of the south, south-southwest, and it 12 

was blowing like 15 to 20, was from -- the majority of the voyage 13 

over there and then that morning or that day, I think that was 14 

around noon, I don't remember exactly what time it was, but 15 

whatever time it was, when I got on watch they called for the 16 

daily report and gave me a weather report which I had already 17 

listened to, it was calling for like two to fours out of the 18 

southwest, winds 10 to 15, and calming with a chance of 19 

thunderstorms throughout the evening. 20 

Q. Okay.  So did you guys have a satellite feed or a SAT phone 21 

or how were you guys getting this information from the office? 22 

A. We had cell service. 23 

Q. Oh, you did, okay.  That was -- 24 

A. Um-hum. 25 
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Q. -- one of the big ones, I was like wow, man, these guys are 1 

out there without any type of cell service, but you guys did have 2 

it, okay. 3 

A. Yeah, we did. 4 

Q. Okay. 5 

A. And we have SAT phones on all the vessels. 6 

Q. Okay. 7 

A. If we don't have cell service, we have SAT phones.  But if we 8 

do have cell service, we usually just use the boat, the boat has a 9 

cell phone and a SAT phone set. 10 

Q. Got you.  Yeah, sorry, I should've told you a little bit 11 

about my background, I was a chief engineer offshore, so you know, 12 

if I'm asking you what sounds like dumb questions it's because I 13 

was an engineer, you know, and I did blue water, so what you guys 14 

do on brown water's a lot different than what I'm used to, so 15 

sorry if my questions sound very remedial. 16 

A. No, not at all. 17 

Q. Yeah, and I -- I just -- I respect what you guys do, it's 18 

something -- it's a totally different world, man, the big merchant 19 

marine.  Can you tell me how the tow was set up as far as maybe, 20 

how far out was the tow? 21 

A. Yeah, so because of the weather that we had coming across, we 22 

had around 800-foot tow on out, which is pretty typical for that 23 

size boat, the size of the tow and size of the cable, that gave us 24 

a pretty good (indiscernible) in our cable -- 25 
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Q. Okay. 1 

A. -- and it was riding really good. 2 

Q. Thanks.  I mean, this is, like I said, a dumb engineering 3 

question, how do you know how much tow wire is out, is there a 4 

counter on the winch or how do you guys determine that? 5 

A. Oh, we can measure it -- we can measure it by the radar. 6 

Q. Okay. 7 

A. You can look at it, a lot of guys just have a good eye for 8 

it, you know. 9 

Q. Yeah. 10 

A. Eight hundred foot is, you know, it's not a dead-on 11 

measurement, but that's -- I know how much cable we had on the 12 

winch, I think we had a 12, 14 hundred foot of cable on the winch.  13 

You just get an eye for it, but -- 14 

Q. Okay. 15 

A. -- a lot of times I do measure by the radar and I think I had 16 

measured it the last time I let it out, like the day before or two 17 

days before that, on the radar and I think we had about 800 foot 18 

out. 19 

Q. Okay.  So I assume on board's an X-band radar and do you put 20 

a block around the tow, is that kind of how you keep an eye on the 21 

tow when it's behind you? 22 

A. No, not typically.  Most of the time you can just look out, 23 

look out the back window and see the tow, you know, it's not -- 24 

Q. Got you. 25 
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A. -- it's not so far behind you, you know, 800 foot sounds like 1 

a lot, but you're at the water and especially that barge, you 2 

know, that barge was like 275, 280, about 72 or 75 or something, 3 

pretty big barge, and it had a brand new production platform on it 4 

standing upright, so it had, you know, about probably 50 foot of 5 

air draft on the barge, it was very easy to see. 6 

Q. Okay, got you. 7 

A. That's pretty typical, you know.  I've just been a little 8 

more, I guess -- I guess just not having as much experience as 9 

some of the older guys, I just like to measure mine on the radar 10 

and know what I have out.  Really how much towline you have out 11 

depends on your weather and your tow, you know. 12 

Q. Okay. 13 

A. You can keep it short if you got calm weather; as long as 14 

it's not surging, you can keep it as short as you want. 15 

Q. And how do you guys -- do you guys have to locally, at the 16 

winch, pay in and pay out or is there -- 17 

A. Yeah. 18 

Q. -- a remote function? 19 

A. There's a control station on the second day on the stern -- 20 

Q. Okay. 21 

A. -- and everything has to be done from there. 22 

Q. Okay.  Is that -- because I went and saw the Baylor after it 23 

was salvaged, when it was there at Delta Marine in -- I forgot 24 

where it was at in Louisiana, but is that -- the station you're 25 
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talking about, is it the one that's above the engine room inside, 1 

just forward of the winch itself or are you controlling it on the 2 

weather deck? 3 

A. Yeah, no, it's on -- on the Baylor, it was on the port  4 

side -- 5 

Q. Okay. 6 

A. -- aft of the O2 deck (ph.). 7 

Q. Okay. 8 

A. Like I said, just forward of the winch. 9 

Q. Okay. 10 

A. They're usually placed in a way that you can see the winch 11 

and when you're picking up your towline, you can, you know, make 12 

sure that you're keeping your layers from crossing. 13 

Q. Okay. 14 

A. So that's how that one was, it's set just port of the winch, 15 

it actually sat almost right on top of the top drum of that 16 

waterfall winch. 17 

Q. Okay. 18 

A. Just off to the side of it.  I don't know that that doghouse 19 

-- we call that the doghouse in the industry -- 20 

Q. Okay. 21 

A. -- and I'm not sure if it was still in the boat whenever they 22 

pick it back up or not. 23 

Q. Okay.  Because, yeah -- 24 

A. And one of the things they got -- 25 
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Q. Okay. 1 

A. -- going off -- I can't remember -- 2 

Q. Okay. 3 

A. -- if it was on there or not. 4 

Q. There was like a motor that's in the fiddley of the engine 5 

room, I would say, like when you walk into the engine room from, 6 

you know, the exterior -- 7 

A. Right. 8 

Q. -- there's a motor, but that's just to move the drive train 9 

on it, right, of the chain? 10 

A. Yeah, that's the winch, the winch -- 11 

Q. Okay. 12 

A. -- engine. 13 

Q. Okay, got you.  Got you. 14 

A. Yeah. 15 

Q. I assume that the barge was in like a bridle configuration, 16 

then? 17 

A. Right, yeah. 18 

Q. Okay.  So it's got like a pendant in the middle and then it 19 

runs to you all's towline? 20 

A. The way we had that set up is we had the towline shackled 21 

into a -- what we call a shockline, it's a large piece of braided 22 

nylon that absorbs, you know, any shock in the tow. 23 

Q. Okay. 24 

A. And then the shockline was shackled into two hard cable 25 
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bridles with hard thimbles on the ends and then shackled into the 1 

barge, (indiscernible) tow pad has them on the front of the barge. 2 

Q. Okay.  Is there any, like, remote, like -- I want to say 3 

emergency stop, but like a remote release in the wheelhouse for 4 

the winch or anything you have to do has got to be locally. 5 

A. Yeah, everything we do has to be done from that doghouse and 6 

on that -- on that boat and a lot of other vessels, a winch engine 7 

has to be running. 8 

Q. Okay. 9 

A. So you have to go down in the fiddley where you saw that 10 

engine -- 11 

Q. Uh-huh. 12 

A. -- and have someone start it up and then you can control it 13 

from the doghouse. 14 

Q. Got you.  Even when you're under tow and you're keeping the 15 

same amount of towline out, do you have that thing running full 16 

time or do you only start it when you need a haul in or pay out? 17 

A. Correct, yeah. 18 

Q. Okay. 19 

A. We only run it --  we only run when we use it. 20 

Q. Got you, got you, understand, and if -- so if you wanted to 21 

release it in a hurry, you'd still have to start it up to let it 22 

go? 23 

A. Correct. 24 

Q. Okay, all right.  Yeah, that's why I was like trying to 25 
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figure out, is it held on a brake and you could just lift a brake, 1 

but that didn't make sense, either, in the back of my mind, that's 2 

why I'm -- 3 

A. Yes. 4 

Q. -- glad you're talking with me, man, it's filling in a lot of 5 

gaps for me. 6 

A. Right.  So some winches have a friction-style brake like 7 

you'd see on a drum from Crane -- 8 

Q. Um-hum. 9 

A. -- and then some have a band with a brake pad that goes from 10 

the top of the winch drum itself and is held by, usually, a 11 

pneumatic cylinder -- 12 

Q. Um-hum. 13 

A. -- that holds it down.  Now, in all of my experience, which 14 

is 10 or 11 years, on mostly these types of boats, when you get 15 

offshore with that much towline out and have any kind of adverse 16 

weather, we always use a manual brake on that boat, if it's a  17 

dog-style brake -- 18 

Q. Uh-huh. 19 

A. -- so that you're not riding on that friction brake or that 20 

band brake -- 21 

Q. Yeah. 22 

A. -- the entire way. 23 

Q. Yeah, that makes sense.  And that's -- 24 

A. So that's -- 25 
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Q. That's right. 1 

A. That's how we were set up because we had a pretty long voyage 2 

and like I said, it was rough when we started, so we were towing 3 

on, what we call "on the dog." 4 

Q. On the dog, okay. 5 

A. Yeah. 6 

Q. Okay.  Now, leading up to the accident, if you can slow down 7 

your recollection, talk about what you saw on the weather and then 8 

go from there, if you can, best of your recollection. 9 

A. Yeah, so like I said, I got a phone call from the office that 10 

morning, you know, normal day.  I gave them our (indiscernible) 11 

report, our billing log, the location, speed, RPMs, weather 12 

conditions that I was seeing, and then they gave me a weather 13 

report which lined up with the weather report that I listened to 14 

on VHF just before that phone call and like I said, the weather 15 

report was sea and winds were lessening and things were starting 16 

to calm down and look better on that day, and there was a possible 17 

chance of thunderstorms throughout the day into the evening with 18 

more of a chance later in the night, if I can remember exactly -- 19 

Q. Um-hum. 20 

A. -- what that weather report said.  And then that's when I was 21 

seeing, you know, everything was still blowing out of the south- 22 

southwest, and the seas were starting to calm down, which was 23 

great because we were riding side sea, you know, for like a day 24 

and a half at that point and that just gets old at some point. 25 
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Q. And when you say side sea, does that -- because the waves are 1 

coming at you broadside, is that what you mean? 2 

A. Right. 3 

Q. Got you. 4 

A. Yeah, yeah. 5 

Q. Okay. 6 

A. Because we were headed due west for the majority of the trip 7 

and like I said, that sea was coming south-southwest, and that 8 

morning, or that day, it was starting to lay down a little bit. 9 

Q. Um-hum. 10 

A. Now, after I got off the phone with the office, probably, I 11 

don't know, 30 minutes, 45, maybe an hour, sometime after I got 12 

off the phone with them, I noticed a squall forming to the north 13 

and we had made a turn, kind of -- kind of northwest, west-14 

northwest, we were -- we were told to just kind of come back and 15 

slow down, that the bared (ph.) barge we were going to wasn't 16 

quite ready for a material barge, so we were going to run inshore 17 

a little bit where we had better phone service and just kind of 18 

drag our feet, you know, so we didn't get there too early. 19 

 But I noticed a squall forming and so I zoomed out on my 20 

radar to just take a look at it, kind of check my surroundings in 21 

case it -- in case rain blocked my radars out and at that time it 22 

was just a -- like a finger band of a little squall, you know? 23 

Q. Um-hum. 24 

A. It was coming off the beach, narrow, and it's the type of 25 
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rainstorm which are almost always, you know, pretty mellow storms, 1 

those finger bands that come off the beach and run west to east, 2 

they're usually nothing at all to worry about.  So I took a look 3 

at it, took a look at my surroundings and zoomed back in to where 4 

I had it on, where I keep my radar, about six miles, and just kept 5 

on -- kept on going the way we were going. 6 

Q. Yeah. 7 

A. Well, a few minutes, probably another 15 or 20 minutes, that 8 

storm looked like it was -- it was kind of changing its appearance 9 

a little bit and it was getting a little darker, it was starting 10 

to look a little more serious, so I zoomed back out on the radar 11 

to take another look at it and it had changed from this finger 12 

band to an almost perfect circle of a storm that was separated 13 

from the beach, separated from all the other little rain that was 14 

around and it was very condensed, it was probably four and a half, 15 

five miles wide, you know, almost a perfect circle.  Now, those 16 

storms are almost always a -- I call them microbursts, I don't 17 

know if that's what they actually are -- 18 

Q. Um-hum. 19 

A. -- but that's what I call them and that's -- I don't remember 20 

where I seen that or who taught me that, but usually they have a 21 

burst of down-force wind in the center and it blows out to the 22 

edges of the storm which makes that storm circle and they are 23 

always bad.  And it was moving down on me pretty quick, so I 24 

checked my tow and looked around and, you know, I didn't really 25 
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know which way it was going to go, you know, these storms that pop 1 

up that time of year -- 2 

Q. Um-hum. 3 

A. -- are very hard to predict in their direction or how long 4 

they're going to last and what they're going to do.  So I held my 5 

course, I wasn't going directly at it, it was to the north of me.  6 

I didn't really have enough time to get a fix on it to see which 7 

direction it was moving, but I was assuming it was moving west to 8 

east, you know, like most of them storms that time of year do and 9 

within a few more minutes, the wind started blowing out of the 10 

north off of that squall and it was picking up and intensifying at 11 

a very quick rate. 12 

Q. Um-hum. 13 

A. And I noticed that I started losing some speed, I noticed 14 

that I had a little more of a set, so like all right, well, let me 15 

just get this thing turned up into the wind so that it don't blow 16 

me down, I didn't want to go any further south than I was, and 17 

turned up into the wind, you know, hold it up until this -- this 18 

little squall until it gets by me. 19 

Q. Um-hum. 20 

A. Well, that storm come down on me at such a rapid rate, I 21 

mean, within just a few minutes and it was blowing.  The last time 22 

I looked at the wind gauge, it was blowing upwards of 45 mile an 23 

hour and I'm not sure if that wind gauge even registers any more 24 

than that, but I looked at it, before it really got bad is when I 25 
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looked at that wind gauge because it was blowing so hard that it 1 

had laid down that two- to three-foot sea that was coming out of 2 

the southwest, this north wind was blowing so hard that it had 3 

laid it down flat, I mean, it was no sea at all.  And so I tried 4 

to turn up into it, the vessel didn't want to turn into the wind, 5 

it was blowing so hard, so I brought it up a little bit and was 6 

just attempting to get my bow faced into the wind so that I could 7 

hold my ground and I was checking my tow behind me, you know, it 8 

was following right behind me, everything was fine, it was riding 9 

good, but the boat, I just couldn't get the boat to come around 10 

and get my nose up into the wind like I wanted to. 11 

 Within a few more minutes after that, everything just went 12 

black.  I lost sight of the barge, the wind kind of slopped around 13 

and was doing -- I wasn't real sure what it was doing, it was -- I 14 

feel like maybe some sort of cyclone had formed on top of me or 15 

right next to me or something because it was very difficult to see 16 

what the wind was doing and it was very black, I'm pretty sure it 17 

was hailing or either it was just some really serious raindrops, 18 

but it sounded like ice on the boat. 19 

 And when I lost sight of my tow and I was trying to get the 20 

boat turned up to the north a little bit more and she wouldn't 21 

turn is when I -- it was like okay, this is not good.  So the 22 

captain, the head captain's room is just down the stairs from the 23 

wheelhouse, I mean, you can -- that boat, you could almost reach 24 

down there and knock on the door from the wheelhouse. 25 
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Q. Um-hum. 1 

A. So I yelled, "Hey, Captain," and he got up and he came up and 2 

I was like look, you know, I lost sight of the barge, the boat 3 

won't turn, it's blowing what feels like 85 miles an hour, and as 4 

soon as he got to the wheelhouse, the boat took a hard list to the 5 

port and when I say hard list, I mean that the steps on the second 6 

deck were almost in the water.  So what happened was whatever, 7 

whatever was -- it's like I said, I think it was maybe a 8 

waterspout or something, it took the barge and kind of brought it 9 

around to the side of us and the towline and the barge pulled us 10 

over, pulled up port side. 11 

 Soon as that happened, I sounded the general alarm, got both 12 

the deckhands up, they responded just like they were supposed to, 13 

brought their life jackets, which we do drills, you know, all the 14 

times there's an alarm, muster station's the wheelhouse, bring 15 

your life jacket with you.  So they came up, we were all in the 16 

wheelhouse, the head captain took the wheel and he said go turn 17 

the barge loose. 18 

Q. Yeah. 19 

A. So it took -- we were leaning over so hard that it took both 20 

the deckhands to help me out of the starboard side door of the 21 

wheelhouse, couldn't go out the port side because it was almost in 22 

the water.  They kind of helped me climb out of the starboard side 23 

door and I walked almost down the side of the house around to the 24 

stern and the doghouse.  When I got there, it was half under water 25 
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and all the windows blowed out.  So I came back and crawled back 1 

in the wheelhouse, I said the doghouse is under water, there's 2 

nothing I can do.  So him and I, you know, tried to maneuver the 3 

vessel best we could to get her back upright and get some of the 4 

tension off the towline, just, you know -- and at that point we 5 

were doing anything we could do and I think that we were just laid 6 

over so much that a good portion of our rudder on the starboard 7 

side was probably out of water, probably some of the wheel, I just 8 

don't think we were getting much traction to turn and get the boat 9 

back, you know, in front of the tow like we wanted to. 10 

 And we looked at our chart plotter and I told Shane, I said 11 

this thing is dragging us sideways and backwards at three and a 12 

half knots and so I said do you want me to make a call and he said 13 

yeah, so I called the Coast Guard on 16, gave them our, you know, 14 

lat/long and what was going on, I think I told them that our barge 15 

had us -- we were caught in a storm and our barge had us laid over 16 

on our side, gave them our location, you know, on the name of the 17 

vessel, people on board, all that. 18 

 And he, the head captain, he was still, you know, trying to 19 

work the engines, I could tell that the boat was taking on water, 20 

she was starting to kind of go down by the stern and kept getting 21 

lower and lower and the more we tried to turn and throttle and get 22 

the boat back right, sometimes, depending on which way he was 23 

turning or what he was doing, it felt like it would go completely 24 

over.  Some short time after that, we lost a generator, lost 25 
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power, lost steering, and lost the main engine, all within just a 1 

few minutes and at that point, I told -- I said we need to get of 2 

here before we can't get out of here. 3 

Q. Um-hum. 4 

A. So the two deckhands helped me out the starboard side door 5 

and like I said, it took both of them to get me out because of how 6 

hard we were laying over, pretty much like trying to crawl through 7 

a hatch window ladder in the ceiling.  So I got out, I pulled my 8 

deckhand, the deckhand that was on my watch, I pulled him out and 9 

he took off running towards the stern, so I went and grabbed him 10 

and I said look, we're going to stay on the boat, don't jump off 11 

the boat, we're going to stay on the boat, we're safe on the boat. 12 

 He came back and got the other deckhand out and then me and 13 

him pulled the head captain out and I told the other deckhand, I 14 

said let's dog this door down to keep the air in the boat so the 15 

boat don't sink completely because, you know, I've never been in 16 

that situation but you watch a lot of training videos -- 17 

Q. Yeah. 18 

A. -- you hear a bunch of stories and nine times out of ten the 19 

tugboat won't go down, you know, she might go on her side, she 20 

might go belly up, but almost always they keep an air pocket 21 

somewhere and you can stay and ride on the boat until somebody 22 

comes to get you.  You know, the last place you want to be is in 23 

the water, that's your last, your last option.  When we dogged the 24 

door down and then when I stood up, I was looking for my deckhand 25 
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and I realized that he was in the water.  Now, I don't know what  1 

-- I don't know if he jumped or if he fell or what he did -- 2 

Q. Um-hum. 3 

A. -- but I told him, I said stay right here with me, we're 4 

going to stay on the boat until we can't, we're safer on the boat.  5 

And anyway, when we dogged the door down, I turned around and seen 6 

that he was in the water on the starboard side, I grabbed the life 7 

ring that stays right here by the door.  We could throw it to him 8 

and with all the wind and waves and everything, the retrieval line 9 

had got hung up in something. 10 

 So I give the other deckhand my knife and I said cut that 11 

line, he cut the line and while we were trying to get it all 12 

loose, by the time I got ready to throw it again, the deckhand 13 

that was in the water was gone, I couldn't see him anymore.  So we 14 

were all yelling for him and looking for him and there wasn't 15 

really nowhere we could go, you know, we were on the -- pretty 16 

much standing on the side of the boat and then by that time it got 17 

pretty rough, I would say probably six-, seven-foot seas, and we 18 

just -- we didn't know where he went. 19 

 The boat started going down on the stern, first it was, you 20 

know, on its side, it had been on its side through the majority of 21 

the ordeal, but I guess it was taking on water, it started to 22 

build up in the stern and so we walked around to the front as she 23 

was going down by the stern and kind of stood on the front stairs 24 

that go down to the main deck -- 25 
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Q. Um-hum. 1 

A. -- and we were still, you know, all looking for the deckhand 2 

that was in the water.  I still had the life ring to throw to him 3 

whenever we'd seen him, I didn't think that he could've went very 4 

far, and he was my main concern because I still at this point 5 

didn't think that the boat was going to go all the way down. 6 

Q. Um-hum. 7 

A. I figured we would probably ride on the bow of it until the 8 

Coast Guard showed up.  Well, the boat was still going down and 9 

there came a point where the wheelhouse was about half under 10 

water, the nose of the boat was almost straight up and down, we 11 

were standing on those front steps, standing on the front edge of 12 

them, you know -- 13 

Q. Um-hum. 14 

A. -- and I told the guys, I said, I think we need to get off, I 15 

think we need to jump and the head captain was looking around, 16 

kind of looking for the best escape point and all kind of at the 17 

same time, the life raft deployed, which it was on the stern or 18 

just behind the wheelhouse, on the upper deck of the wheelhouse, I 19 

don't remember exactly where it was at, but it deployed and we 20 

took a wave to our backs and the windows or a window, some window 21 

in the wheelhouse blew out and the boat started going down quick 22 

and we kind of jumped and got washed off all at the same time.  23 

The head captain and the deckhand that was still on the vessel 24 

with us swam for the life raft, I saw the EPIRB floating and I had 25 
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the life ring in my arms, so I swam and grabbed the EPIRB just in 1 

case, you know, I'm not letting that go, that's our -- that's our 2 

locating device, so I grabbed it and I was still keeping the life 3 

ring for some reason, had my life jacket on and once I grabbed it, 4 

I was swimming for the life raft.  I watched both the deckhand and 5 

the head captain get in the life raft and with the seas and the 6 

current, I just couldn't get to the life raft and I didn't really 7 

think about it at the time, you know, I had a lot going on, I was 8 

still thinking about Ricky, the deckhand that was in the water, 9 

and looking for him and I was like I can't -- I can't make it to 10 

this life raft, I swam so hard, I was out of breath. 11 

 And so at some point, I turned around and I said I'm going to 12 

swim for the barge because the barge was still fine, so I started 13 

swimming for the barge, I set myself up with the wind and the sea 14 

so that hopefully I would hit it and just -- I know I couldn't get 15 

on it because that barge didn't have any pigeon holes or any kind 16 

of ladders that you could get up from the water, but I figured at 17 

least I could hold on to it. 18 

 I was swimming for it, I was looking for Ricky and calling 19 

for him and I never seen him, I still had the EPIRB, still had the 20 

life ring in my hand or whatever.  Thinking back, I should've just 21 

let them go and went and got in the life raft because I probably 22 

could've made it to it if I would've swam without both of those in 23 

my hand.  Anyway, I missed, I missed the barge by about probably 24 

85 yards, maybe a hundred yards, I just couldn't get to it, 25 
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either.  At that point I was like well, I got this EPIRB and I'm 1 

drifting, Ricky's drifting, too, so maybe I'm going in the same 2 

direction as he is and if they find me, they'll find him, I know 3 

that the other two guys are in the life raft, so maybe this is the 4 

best scenario, you know, I'm drifting, I got to be drifting the 5 

same way he's drifting, wherever he went. 6 

 So I just kind of put my back to the sea and made sure the 7 

radio, made sure the EPIRB was doing what it was supposed to be 8 

doing and just tried to get as comfortable as I could because I 9 

didn't know how long I was going to be in the water.  Probably -- 10 

your idea of time really gets skewed in a scenario like that, but 11 

I'd say 15 or 20 minutes after kind of just floating by myself and 12 

trying to keep water out of my face and eyes, and I drank a little 13 

bit of salt water trying to swim for the life raft, trying to swim 14 

for the barge, so I was coughing that up and all. 15 

 At some point I got up, I came up on the crest of a wave and 16 

I turned around and I seen the life raft, it looked like it was 17 

getting closer to me and at that point I realized that the life 18 

raft had probably -- the painter line probably got hung up on the 19 

tug and that's why I couldn't swim to it because it wasn't 20 

floating free and I said well, they must've cut it free and so I 21 

just kind of swam side to side and put myself in the path of the 22 

life raft and whenever it finally got to me, they had put the sea 23 

anchor out in the front so it was drifting backwards, so they 24 

couldn't see me and I caught it in the back of the life raft and 25 
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worked my way around to the front and as soon as I got to the 1 

door, I threw the EPIRB in and threw that other life ring in and 2 

then I realized that all three of my guys were in the life raft 3 

and that took a weight off of me -- 4 

Q. Oh, God. 5 

A. -- like you wouldn't believe, you know.  And so they pulled 6 

me in and we were taking seas, we were taking waves, through the 7 

door of the life raft and one guy was trying to bail it out and I 8 

said man, let's put the sea anchor on the side so that we 're not 9 

getting soaking wet.  So untied the sea anchor, he tried it to the 10 

side, as soon as I got it tied, I heard a helo and one of the guys 11 

said it's the Coast Guard, I looked up and it's a Coast Guard 12 

helo. 13 

 Just a few seconds after that, they had a fast rescue boat 14 

that was right there on top of us and that's what they said, they 15 

said when they got in it, it was -- the life raft was almost 16 

sinking because the painter line had got hung up on something and 17 

they found a knife and they cut it free and they put that sea 18 

anchor out and they said about the time they got the sea anchor 19 

tied off is when they basically ran into the deckhand that was in 20 

the water, so they just -- they picked him up and then kept on, 21 

kept on drifting and picked me up. 22 

Q. God. 23 

A. Now, the deckhand that went in the water, he hurt himself 24 

somehow.  Like I said, I don't know if he fell or jumped or what 25 
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he did, but he was complaining of some -- I think he was 1 

complaining of some back pain or some rib pain originally, but he 2 

looked okay to me, he was conscious and could talk and -- because 3 

he was, you know, injured, we -- when the -- when the rescue 4 

sliver (ph.) got to the life raft, we took him, they took him 5 

first, checked him out and then they got us all on the rescue boat 6 

and they helo'd him, they picked him up off the back deck with the 7 

helo and hauled him to a hospital. 8 

Q. Wow.  Thank you for sharing that with me. 9 

A. Yeah. 10 

Q. I got chills right now, I mean, I'm probably not supposed to 11 

say that, but I really appreciate you sharing that with me.  Was 12 

there some light at any point when you were in the water when the 13 

boat was going down, were you able to see okay?  Or were you doing 14 

this, was it pretty much dark when you were looking for the life 15 

raft? 16 

A. No, it was daytime and -- 17 

Q. Yeah. 18 

A. -- that was -- that was a big blessing in all of it, you 19 

know, everything was a little -- everything gets a little worse in 20 

the dark, it was daylight, it was still stormy, so it wasn't great 21 

visibility, but you could see in front of you, you know -- 22 

Q. Um-hum. 23 

A. -- in between the waves and on the crest of a wave you can 24 

see but, you know, in the water when you're in, you know, five-, 25 
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six-foot seas, you don't see anything until you're on top of a 1 

wave.  So every time I would get on top of a crest of a wave, I 2 

would look and I could see the barge, the boat had completely went 3 

under and I could see the life raft seemed to be stationary, you 4 

know, the first couple times and then I didn't see it or I don't 5 

think I was even looking anymore, I think I was just kind of 6 

saying my prayers. 7 

Q. Yeah. 8 

A. And then the last time I looked, I noticed that the life raft 9 

was closer than what it was, you know, the first couple times I'd 10 

seen it. 11 

Q. Um-hum.  And you said that -- did the windows blow out on the 12 

bridge? 13 

A. I think so. 14 

Q. Okay. 15 

A. Like I said, once it got -- once the water got, you know, the 16 

boat's down by the stern and the bow's sticking pretty much 17 

straight up, once the water got, you know, about halfway to the -- 18 

it was -- the waves were rolling over the front windows, but the 19 

waterline was probably about halfway to the wheelhouse and at that 20 

time, when the life raft popped up and a wave kind of took us  21 

off -- 22 

Q. Um-hum. 23 

A. -- something released some air, whether it was the wheelhouse 24 

or -- 25 
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Q. Okay. 1 

A. -- something, you know, and blew a bunch of air and water -- 2 

Q. Okay. 3 

A. -- out and then the boat seemed to go down a little bit 4 

faster after that. 5 

Q. I know you had a lot going on, did it feel like there was 6 

still tension on the tow wire during the whole process, as it was 7 

going down? 8 

A. Oh, yeah. 9 

Q. Okay. 10 

A. Yeah, (indiscernible). 11 

 (Crosstalk) 12 

 BY MR. GIANELLONI: 13 

Q. Yeah, never like slacked or anything like that? 14 

A. No. 15 

Q. Okay. 16 

A. No, no, not at all. 17 

Q. Okay. 18 

A. No, that barge got wind bound and rolled us over on our side 19 

and drug us, you know, basically sideways -- 20 

Q. Yeah. 21 

A. -- at three and a half knots for probably four or five 22 

minutes.  From my time sense -- 23 

Q. Yeah. 24 

A. -- that I had, which I don't -- I don't know what I did with 25 
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them now, but I remember being in the Coast Guard office, we kind 1 

of put everything together. 2 

Q. Um-hum. 3 

A. From the time that I got the head captain up or I think from 4 

the time that I sounded the general alarm, the boat was completely 5 

under water and we were all in the water in like 15 minutes,  6 

which -- 7 

Q. Yeah. 8 

A. -- is not a whole lot of time. 9 

Q. Not at all.  I know it sounds strange, but if you were to put 10 

your bow at 12 o'clock and, you know, normal underway, the barge 11 

position would be 6 o'clock, right -- 12 

A. Yeah. 13 

Q. -- during the time everything was hitting the fan, what 14 

position would you say the barge was at?  When you said it was at 15 

your side, was it like at a 9 o'clock position, like totally 16 

broadside? 17 

A. Yes.  So, you know, what -- when that squall got on top of  18 

us -- 19 

Q. Um-hum. 20 

A. -- and I got the head captain up, when he came up, the barge 21 

-- you know, the boat leaned hard to port -- 22 

Q. Uh-huh. 23 

A. -- and when I went -- I went outside to attempt to release -- 24 

even if I would've made it to the doghouse, I wouldn't have been 25 
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able to do anything because somebody would've had to go down to 1 

the fiddley and start the winch engine. 2 

Q. Um-hum. 3 

A. You know, at that time we were all kind of in a panic, I 4 

wouldn't have felt comfortable sending anybody down -- 5 

Q. Um-hum. 6 

A. -- in the engine room, the way that we were laying over, I 7 

would be afraid they wouldn't be able to get back to the 8 

wheelhouse, but it all happened so fast, but when I went back 9 

there, it was so black outside that I couldn't even see the barge. 10 

Q. Wow. 11 

A. And then when I came back into the wheelhouse, the head 12 

captain was saying where's that -- where's the towline, where's 13 

the towline, and so I pretty much climbed up on the back dash 14 

where I could look out the window and I could see the -- I could 15 

see the towline going off of our port side, you could tell that it 16 

was, you know, tight as a banjo string, so if our bow was 12 17 

o'clock, the barge was definitely 9. 18 

Q. Got you.  Thank you, thank you for that. 19 

A. Yeah. 20 

Q. And the doghouse, did you -- did the windows blow out back 21 

there, too?  Was there windows on it? 22 

A. They did, they did, and it was -- 23 

Q. Okay. 24 

A. -- it was partially submerged. 25 
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Q. Got you. 1 

A. At that time, we were probably sitting at about a 45-degree 2 

angle to the port. 3 

Q. Okay. 4 

A. Maybe a little more, maybe 50. 5 

Q. Wow.  And you said when you guys made your exit from the 6 

wheelhouse, you did it from the starboard door, correct? 7 

A. Yeah, the portside door was under water, there wasn't no 8 

going out of it. 9 

Q. Wow.  Yeah, I was on board way after it was salvaged there in 10 

Larose and that's not a big wheelhouse, so you guys were crammed 11 

in there like sardines trying to get out? 12 

A. Yeah. 13 

Q. Okay. 14 

A. Yeah. 15 

Q. When your deckhand came up to the wheelhouse before you 16 

sounded the general alarm, did he come up through inside the house 17 

or did he come from the exterior? 18 

A. Yeah, well, they were both downstairs, one was off watch in 19 

the boat -- 20 

Q. Um-hum. 21 

A. -- and the other was just down in the galley -- 22 

Q. Okay. 23 

A. -- and when I yelled for the head captain, he came up, the 24 

boat went on its side.  Ricky was already coming up because of, 25 
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you know -- 1 

Q. Um-hum. 2 

A. -- I'm up here yelling and then now the boat was laid over, 3 

so he was already coming up about the same time I hit the general 4 

alarm, but he was coming from the interior of the vessel, yes. 5 

Q. Okay.  So everybody who was inside the house came up through 6 

that little ladder just aft of you on the bridge -- 7 

A. Right. 8 

Q. -- and then you guys made your escape by the starboard door 9 

there? 10 

A. Yeah. 11 

Q. Okay.  All right, just trying to get my bearings straight and 12 

everything.  Did a bilge alarm ever go off in the engine room?  I 13 

mean, I know a lot was going on and everything and -- 14 

A. I'm sure -- 15 

Q. Yeah. 16 

A. I'm sure that it did.  I don't remember hearing -- 17 

Q. Yeah, yeah.  I -- 18 

A. -- anything, you know.  I mean, we -- we knew that there was 19 

-- that there was water in the vessel, I mean -- 20 

Q. Um-hum. 21 

A. -- you can tell that -- 22 

Q. Oh, yeah. 23 

A. -- she was taking on water, even from up here in the 24 

wheelhouse, but I don't remember -- 25 
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Q. Okay. 1 

A. -- hearing an alarm.  I would imagine, you know, we do -- 2 

Q. Um-hum. 3 

A. -- a weekly test on all of those alarms, so I'm sure -- now, 4 

maybe it didn't, I'm not sure exactly where the bilge alarm is on 5 

that boat, most of the time they're in the deepest part of the 6 

bilge, they sit -- 7 

Q. Um-hum. 8 

A. -- pretty low so that you know that you have an issue before 9 

it gets too bad, so if that alarm was in the center of the boat 10 

and we were laid over on our side, there probably wasn't no water 11 

at the bilge alarm. 12 

Q. Yeah, yeah, and with everything else you got going on, 13 

listening for a bilge alarm would -- 14 

A. Yeah. 15 

Q. Yeah, but I was kind of getting at did -- you didn't hear 16 

anything, you know, before -- 17 

A. Yeah. 18 

Q. -- things got bad, you know, that's -- that's what I was 19 

looking for. 20 

A. No.  No, she wasn't taking on no water -- 21 

Q. Until -- 22 

A. -- before it happened.  We were -- 23 

Q. Yeah. 24 

A. We were clean and dry and riding good. 25 
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Q. Yeah. 1 

A. Then that storm hit it, that storm hit us and -- 2 

Q. Yeah. 3 

A. -- I lost sight of the barge and it got outside us and keeled 4 

us over -- 5 

Q. Yeah. 6 

A. -- and things got shitty very quick.  And there was  7 

nothing -- 8 

Q. Yeah. 9 

A. -- there was really nothing we could've done. 10 

Q. Yeah. 11 

A. You know, I had like a six- or seven-hour truck ride back 12 

with the owner of the company, who -- who that boat was named 13 

after his firstborn son and yeah, I was really torn up about the 14 

entire situation and was just talking through everything, you 15 

know, and finally I came to -- you know, with some -- with some 16 

help from him, came to a point where I was finally like okay, you 17 

know, I just didn't have enough time to do anything, you know, I 18 

really didn't, and I feel -- you know, I'm a really 19 

(indiscernible) person to have a terrible conscience and you can 20 

ask anybody in my family, I can't tell a lie and so my conscience 21 

is something that eats at me on even small things, you know. 22 

Q. Um-hum. 23 

A. So this kind of really weighed on my conscience a lot of, you 24 

know, was there a mistake that I made, is there something I 25 
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could've done different, because I've been in the industry a good 1 

while, 10, 10, 11 years, 12 years, maybe since 2011, I think.  2 

Yeah.  I was 21.  So anyway, I've been in some bad stuff, I've 3 

been in some near misses, I've been on a model bow tug towing 4 

astern to every port from Maine to Port-au-Prince, Haiti and all 5 

the way to Brownsville on the coast, you know, I've got some -- 6 

I've got some sea stories under my belt and have seen some things 7 

and yeah, there really just wasn't nothing we could've done. 8 

Q. Yeah, and like I said, our position is not passing any 9 

judgment, hopefully you do not feel this way, like that's -- 10 

A. No. 11 

Q. -- not what we do, it's like no -- we're not looking for 12 

fault, blame, or liability, it's just -- 13 

A. Right. 14 

Q. -- you know, how did this happen, put the pieces together and 15 

your help -- 16 

A. Right. 17 

Q. -- you've helped me tremendously with this because this has 18 

been a tough case, you know, without having any interviews, it's 19 

been tough to get a hold of people involved, but -- just a few 20 

more questions I have.  Before departure, did you guys do any type 21 

of navigation assessment or tow plan or did the head captain, is 22 

he the one that does that? 23 

A. Yeah, so the head captain typically does a voyage plan.  Now, 24 

he was new to the vessel, he was -- which I was, too, but I'd been 25 
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on the boat with the head captain, who is assigned that boat, for 1 

three weeks -- 2 

Q. Um-hum. 3 

A. -- or two weeks and then another guy got on and I think he 4 

was being assigned to that boat, but he just hadn't spent a whole 5 

lot of time on it and I'm not sure if he did that voyage plan. 6 

Q. Okay. 7 

A. I didn't really -- I wasn't really checking behind him. 8 

Q. Yeah, yeah.  I -- 9 

A. So I'm not -- I'm not sure. 10 

Q. I understand. 11 

A. But typically, typically, we do -- 12 

Q. Um-hum. 13 

A. -- a voyage plan and I just don't know that it was done, 14 

sorry, it wasn't really -- 15 

Q. Yeah, it wasn't under your -- 16 

A. -- my responsibilities. 17 

Q. Yeah, no, I get it.  But normal protocol is somebody does it, 18 

what's your TSMS procedure? 19 

A. Usually, the head captain does it. 20 

Q. And your TSMS calls for you guys to e-mail it to the company 21 

so it's on file or do you guys save it on a computer on board? 22 

A. So we use HelmCONNECT. 23 

Q. Okay. 24 

A. I'm not sure if you're familiar with that. 25 
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Q. I've heard of it, yeah. 1 

A. But it's a computer system that keeps track of all of your 2 

drills, all of your -- your logs -- 3 

Q. Um-hum. 4 

A. -- all your safety management system stuff -- 5 

Q. Um-hum. 6 

A. -- training, it keeps up with everybody's credentials and 7 

it's all shared, you know, where the office can get into it and 8 

view it, as needed, you know, per each individual vessel.  And 9 

then there's a third-party company that we use called Tug and 10 

Barge Solutions, they kind of -- they kind of keep track of 11 

everything to make sure that everybody's doing what they're 12 

supposed to be doing. 13 

Q. So they audit your TSMS, is -- 14 

A. I think so, yeah. 15 

Q. Okay. 16 

A. I think that's their -- 17 

Q. Okay. 18 

A. I think that's what their job is. 19 

Q. Did Tug and Barge Solutions, were they involved in your dry 20 

docking at all, doing any inspections or audits during that time 21 

that you know of? 22 

A. I'm not sure. 23 

Q. Okay. 24 

A. I wasn't on that vessel when it was -- the last time it was  25 
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-- I actually hadn't been on any of Trinity's tugs then, like the 1 

Coast Guard yearly or -- 2 

Q. Okay. 3 

A. -- any type of inspection, somehow I always -- somehow always 4 

get lucky and I'm home during that. 5 

Q. Are you still with Trinity? 6 

A. I am, yeah. 7 

Q. Okay, got you.  And the information you get from the office 8 

and the information that goes back and forth, you said the billing 9 

log, they'll send you a weather report, is that pretty much all 10 

the information that's passed between the boat and shoreside? 11 

A. Yeah, so we do a billing log that's separate from 12 

HelmCONNECT, it's just kind of internal, you know -- 13 

Q. Um-hum. 14 

A. -- depending on the job that the boat has, and that goes 15 

directly to the billing department and they deal with that, but 16 

that's something that's done daily and also some of the other 17 

things that are done daily through HelmCONNECT that's shared with 18 

the office is the master's daily log, engine room log, doing the 19 

hours, and maintenance. 20 

Q. Okay.  Now -- 21 

A. What else is -- I think that's about it. 22 

Q. Got you.  And is it the deckhands that usually do like the 23 

engine rounds and stuff for you guys when you're up on watch? 24 

A. Right, yeah. 25 
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Q. Cool. 1 

A. Yeah, the deckhands -- the deckhands do. 2 

Q. And did you guys -- I know it's hard to remember what -- the 3 

cart before the horse thing, did you guys probably lose propulsion 4 

before you lost power? 5 

A. No.  No, those engines -- those engines were kind of a little 6 

old school, I think they were all, you know, just not  7 

electronic -- 8 

Q. Okay. 9 

A. -- which, even the boat that I'm on now, (indiscernible), all 10 

electronic engines, but they still run separately from the 11 

vessel's power system center. 12 

Q. Uh-huh. 13 

A. We lost generator first and -- 14 

Q. Okay. 15 

A. -- I think that was just because of the way the vessel's 16 

oriented and how the generators were and either that generator 17 

just got -- sucked up water first or -- 18 

Q. Lost fuel suction, probably. 19 

A. -- or lost fuel suction, you know, whatever the case was. 20 

Q. Yeah, okay. 21 

A. The generator we were running on lost power first. 22 

Q. Got you.  So it was kind of like lights out, but you still 23 

had propulsion for a little bit. 24 

A. Right, yeah. 25 
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Q. Okay, cool.  I'm trying to see if I have any last-minute 1 

things.  I do appreciate your time and patience with this. 2 

A. No problem. 3 

Q. Yeah.  Okay, so pretty much 800 feet is what you had out? 4 

A. Yeah, approximately. 5 

 MR. GIANELLONI:  Yeah, yeah, yeah.  Me, as an engineer, I 6 

probably would've been using a golf rangefinder, you know, like 7 

I'm like how do these guys know that, you know. 8 

 MR. LOWERY:  Yeah. 9 

 MR. GIANELLONI:  I'm totally different, man, blue water.  And 10 

I've got a huge respect for what you guys do, man, it's night-and-11 

day difference, man, and just -- 12 

 MR. LOWERY:  Yeah. 13 

 MR. GIANELLONI:  -- just the skill, a totally different skill 14 

set.  Okay.  Mr. Lowery, I do appreciate it and I know you're 15 

working right now.  I'm going to end my recording, the time is -- 16 

let me see here, 11:58 Eastern Standard Time, I'm going to go and 17 

stop the recording. 18 

 (Whereupon, at 11:58 a.m., the interview concluded.) 19 
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