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6.1 Checking the manning

Before the departure of the ship, the Master, Chief Engineer and Purser will check that:
(i) all the crew is present on board

(i) the minimum crew envisaged by the STCW in force and the Minimum Safe Manning is
present on board

If there are any problems, the Master will immediately contact the DPA and the Head of the
Manning Department whenever the crew does not comply with the “Crew Enrolment”. He must also
notify the Maritime Authority.

6.2 Establishing weather conditions and receiving “Notice to Mariners” messages before
departure

It is considered of great importance for the safety of navigation and the best performance of each
voyage to have the most accurate weather forecasts available.

It is the responsibility of the Master to collect this information in the most appropriate way and to
examine it before departure.

Weather charts for the areas of navigation are available through the software installed on board
all cargo ships in the fleet (“bon voyage system”). The system provider forwards weather forecasts for
the area of interest of the ship at set times.

Information on the safety of navigation affecting the areas of the voyage is available through the
NAVTEX receiver and the INMARSAT “C” satellite receiver of GMDSS equipment. Therefore, before
the departure of the ship, the Deck Officer on Watch, or the Officer assigned by the Master, will
ensure that these instruments are ready for reception.

Ensure sure that under no circumstances is the safety of the ship, crew, cargo or passengers
compromised in order to maintain ship schedules. Always make sure that conditions are safe before
undertaking the voyage, especially if bad weather is expected, in which case carry out the relevant
assessments and if necessary coordinate with the relevant departments regarding any amendment to
arrival/departure times.

When it is expected to have bad weather along the route, Master, prior to departure, must:

- Make an assessment of the weather conditions on the effects that bad weather may have on the
ship, bearing in mind the hydrodynamic details of the ship, the type / amount of cargo on board, the
ship course and speed related to wind/sea direction/speed, traffic conditions, etc..

- Ensure appropriate coordination between the terminal planners and deck officers to ensure the most
appropriate securing/lashing, the cargo that could (in case of falling overboard) cause pollution, should
be protected as much as' possible by means of proper stowage in the lower decks and in places
where there are only minor acceleration (eg, mid-ship) due to external forces (wind/sea, altering
course, etc..). Stowage must take into account the certificate of compliance for the carriage of
dangerous goods, and as far as possible, should try to avoid the stowage of the goods on the weather
deck.

- Ensure that the reinforcement of lashing devices has been provided

- Draw the attention of deck officers to avoid substantial/unexpected altering of the course during the

voyage. The traffic must be carefully monitored by the Arpa-radar in order to identify and plan in

advance in order to avoid excessive stress to the ship/cargo, taking into account to agree in advance

via VHF with other ships any needed to alter course together to avoid the risk of collision. It must be

agreed with other ships in advance via VHF any needs to alter course to avoid the risk of collision.
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During navigation in bad weather, the Master must arrange for additional patrols on cargo spaces, only
if the weather / sea conditions and vessel movements allows for the possibility to perform these patrols
in full safely and without risk for crew. If, despite all the precautions taken (eg. additional lashing, etc.).
should occur cargo element into the sea, the Master shall immediately report the incident to the
coastal radio stations in the area, inform the DPA and the department interested (es. Commercial,
legal, damage prevention, etc..). In such cases for the management of incidents, the procedures in
(section 10) to be adopted.

6.3 Testing the engines, steering gear, navigation and communication equipment

The tests and checks to be carried out when the ship prepares for departure are made on the
basis of checklists.

For checks to be carried out on deck, refer to the “Bridge Procedures Guides” checklist published by
the ICS. The type and extent of the checks depend on the type of equipment installed on board. In
general, these checks can be linked, but not limited, to verifying the functionality of the following
equipment and checking the following procedures:

1. Check that the voyage planning to be undertaken has been prepared
Readiness of anchors

Preparation of the bell book

Course Recorder

Engine equipment printers

Echo-sounder

GPS

Magnetic compass, gyroscopic compasses and repeaters

9. Voyage plan loaded in the electronic display system

10. Radars (*)

11. AlS- to be updated with data of the voyage to be undertaken(*)
12. LRIT — (Long Range Identification and Tracking)

13. VDR - (Voyage Data Recorder)

14, SSAS - (Ship Security Alert System) - check that it is powered
15. BNWAS (Bridge Navigational Watch Alarm System)

©NO O ®DN

186. Chronometer

17. Telegraphs in engine room and on the bridge

18. Speed indicators for main engines

19. Engine emergency stops

20. Controls and indicators of bow thrusters (*)

21. Thrusters pitch indicators (*)

22. Communication systems with the engine room and manoeuvring positions

23. Handheld radios

24, GMDSS station (*)

25. VHF for communications with the Port Authorities (*)
26. Searchlights

27. Signalling lamps
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28. Morse signalling lamps

29. Whistle (*)

30. Audible warning systems with bells and gongs

31. Manual steering system and autopilot and manual emergency changeover manoeuvre

32. Rudder angle indicators

33. Windscreen wipers and clear view screens

34. Ensure that cargo and the cargo handling equipment have been firmly secured

35. Check that all the watertight hull openings are closed

36. Check the availability of data regarding the cargo and passengers

37. Check the availability of data regarding the stability and trim

38. Check that all the crew is aboard and that all the shore-based personnel have left the ship

39. Ensure that the personnel needed for the manoeuvre are sufficiently rested

40. Ensure that the expected security and stowaway searches have been carried out

41. Check that facilities for the boarding of the pilot are ready for use

42, Other

(*) The use of certain systems in port can be subject to local restrictions. Refer to local rulings and
regulations.

In anticipation of departure, the Master decides the time when it is necessary to give the ‘engine ready’
notice. In general, such notice is given one hour before the scheduled departure. As soon as the
Engineer receives the notice of one hour to the manoeuvre, using a checklist, he performs the
necessary checks and verifications. The operations to be carried out are linked, but not limited, to the
following:

1- Advise the Chief Engineer

2- Call the electrician if his presence is required by the Chief Engineer

3- Check the oil level of the air compressors and drain the cylinders

4- Check the levels of fuel service tanks

5- Check the level of the engine sumps

6- Check the level of the rudder oil tanks

7- Check the thrusters pitch system ail level

8- Check the level of high and low temperature cooling water in the expansion tanks
9- Start the main engines running with the barring device to lubricate the cylinders
10- Disconnect the barring device

11- Check that electric blowers are in automatic mode and perform slow-turning

12- Blow into the main engines and put the axle alternators under load

13- Pass the commands on the bridge

14- Start up the other electrical generators if the thrusters are requested from the bridge
15- As soon as full speed is reached, seabed permitting, change the sea chest

16- Make sure that all the Chief Engineer’s instructions are complied with
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Particular attention should be paid to monitoring of engines and boilers combustion, especially on the
starting and at low revs in order to minimize smoke emissions to air when in port.

6.4 Stowaways
All possible precautions must be taken to prevent unauthorised persons from boarding.

Before the ship departs from ports considered “at risk”, an inspection of closed spaces where a
person can hide must be performed by the crew under the responsibility of the Chief Mate. A special
checklist has been prepared for the purpose.

If a stowaway is found on board:

(i) this must be noted in the Nautical Log - Part Il and in the Security Log book, stating, if
possible, the place and date of embarkation and documents held

(i) notify the Company (DPA and CSO) at the Agency in the port of embarkation and the port of
destination, providing the following information:

a) identity, nationality, port of embarkation and documents held by the stowaway
b) intentions of the Master (about the disembarkation of the stowaway)

¢) other authorities informed

d) date and time of the event.

The detailed procedures for the management of stowaways (security incidents) are shown in the Ship
Security Plan.

During inspections searching for stowaways, a Security Inspection will be carried out throughout the
ship at the same time. This procedure is set out in detail in the Ship Security Plan, drawn up in
accordance with the requirements of the ISPS Code.
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