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INTERVIETW

(1:04 p.m.)

LT MOORE: The date is August 17, 2023. The time is 13:04
Fastern Standard Time. We are conducting a joint agency interview
as part of the Coast Guard/NTSB investigation into the facts
surrounding the fire and subsequent firefighter deaths on board
the Grande Costa D’Avorio on July 5th, 2023. This interview is
being conducted virtually using Microsoft Teams. I'm Lieutenant
Commander Stephanie Moore, U.S. Coast Guard. M-o-o-r-e. And we
are here interviewing Mr. Ramos.

Could you state your name and spell your name for the
recording?

MR. RAMOS: Ricardo Ramos, R-i-c-a-r-d-o, last name Ramos,
R-a-m-o-s.

LT MOORE: And he's represented by --

MR. SUAREZ: Robert Suarez from Kaufman Dolowich for Ports
America.

LT MOORE: Can you please spell your last name for the
record?

MR. SUAREZ: Sure, I'm sorry. S-u-a-r-e-z.

LT MOORE: Thank you, Mr. Suarez.

Do you consent to being recorded?

MR. RAMOS: Myself?

LT MOORE: Yes.

MR. RAMOS: Yes.
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LT MOORE: Okay. Now we'll go around the room for
introductions by agency and then I'll go around by the PII group.
So please state your name and spell your last name and identify
the agency you are with when I call on you. So who else is on the
line from the Coast Guard?

CDR BARGER: Good afternoon. Commander Chris Barger,
B-a-r-g-e-r, I'm the lead investigating officer for the Coast
Guard.

LT MOORE: All right, from the National Transportation Safety
Board, NTSB.

MR. BARNUM: Hey, good afternoon, Mr. Ramos. Bart Barnum,
B-a-r-n-u-m, I'm from the NTSB, I'm a marine casualty
investigator.

MS. McATEE: And I'm Nancy McAtee, I'm the fire and explosion
specialist from the NTSB, and my last name is spelled M-c-A-t-e-e.

LT MOORE: Okay, we'll go around to our parties-in-interest,
so from American Maritime Services of New York, AMS.

MR. HONEA: Hi. Tanner Honea, attorney on behalf of AMS. My
last name is H-o-n-e-a.

LT MOORE: Okay, from Ports America.

MR. SUAREZ: Robert Suarez, S-u-a-r-e-=z.

LT MOORE: Anyone from the Port Authority of New York/New
Jersey?

MR. WRAY: Good afternoon, this is Michael Wray, I'm for the

Port Authority of New York and New Jersey, and I'm also online
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with my colleague, John Flint. Wray is W-r-a-y. Flynn,
F-1-y-n-n.

LT MOORE: Are there any other agencies assisting in the
investigation on the line?

MR. PALERMO: Detective Sergeant Fabio Palermo with the Port
Authority Police. P-a-l-e-r-m-o.

MR. WELLS: And Adam Wells from the Essex County Prosecutor's
Office. W-e-1-1-s.

MS. RIOS: Detective Phyllis Rios, Port Authority Police
Department. R-i-o-s.

MR. LALLO: Good afternoon, Mr. Ramos, it's Greg Lallo from
New Jersey PEOSH Safety. The last name is spelled L-a-1-1-o.

LT MOORE: Did we miss anyone?

MR. BONUZZI: Yes, that would be Matteo Bonuzzi, last name
B-o-n-u-z-z-1i, Montgomery McCracken, representing the vessel.

LT MOORE: All right. I think that's everyone we were
expecting, so we'll go ahead and get started. Shift over from the
formalities into actual talking. Sorry about all that.

INTERVIEW OF RICARDO RAMOS

BY LT MOORE:

Q. So the first thing I wanted to go over was what your current

position was.

A. I am the operating manager here.
Q. Okay. And how long have you had that position?
A. Five years.
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Q. And can you, 1in your own words, describe what that position
entails?
A. I'm second in command to Jorge, so basically, you know,

helping him out running the operation here in Newark.

Q. And who's Jorge?

A. Jorge Taboada is my manager.

Q. And when you say you help him out, what kind of work --
(Crosstalk)

MR. RAMOS: I'm sorry, I interrupted you.

MR. SUAREZ: Yeah, just let her finish.

LT MOORE: No, go ahead.

MR. RAMOS: I'm sorry, I thought you were done. I'm sorry.

BY LT MOORE:
Q. It's okay. It's something with the Teams, too. But can you
just give me a little bit of a background on what your day-to-day
looks like for that position?
A. I run the operation here along with Jorge, I mean, we run the
-— we coordinate labor, we coordinate different functions as far
as getting -- you know, hiring labor to do certain functions here
at the port here in Newark. But that's basically it from a day-
to-day operation, I mean, everything changes according to our work
schedule or ship schedule.
Q. Okay. Do you have any previous experience in this type of
work or did you start straight as the ops manager?

A. No, I started as a regular superintendent.
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Q. Okay. And how long were you a superintendent?
A. I started in 2006.
Q. Was that with the same company or have you worked at other

companies?

A. No, the same here, Ports America.

Q. Do you have any training or certifications you need to
perform that work?

A. Not that I'm aware of, no.

Q. Okay. So how did you learn to do your position, was it more
of an on-the-job training?

A. It is on-the-job training.

Q. I'm going to shift gears a little bit. So now that we kind
of understand what your role is with the company and a little bit
about your job, I wanted to get into July 5th. Were you filling

the ops manager role on July 5th of 20237

A. I was.

Q. Okay. And what vessels were you anticipating working with
that day?

A. We were only working the -- I can't even remember the ship's
name now, Benaffia (ph.), Benaffia. I can't even remember the
ship's name now. It's a Grimaldi ship at Berth 18.

0. Okay, that's fine. So the Grande Costa D’Avorio?

A. Yeah, that's the one.

Q. Grimaldi. Okay. Just making sure. Can you kind of, in your

own words, as much detail as you can to help keep our follow-up
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questions minimal, I'd like to go through your recollection of
that day and the incident specifically, and kind of a timeline
from the moment you came to work and then going through until you
left. So I'm going to kind of turn it over for you to talk us
through that day and then when you're done, I may pause and ask
you some gquestions.

A. Sure. So you want me to just start from the beginning of the
day, from when we --

Q. Yeah, when you were arriving to work and then going through
when you left.

A. Sure. I mean, 1it's -- it was a 7:00 a.m. start, so standard,
you know, we usually get here around 6:15, 6:30 and we start
prepping the ship for -- you know, for that day's work. We worked
the ship until noontime, we broke for lunch, came back at 1
o'clock and then we worked, we continuously worked the ship until
-— until the fire happened.

Q. When you say prepping the ship for work, what do you mean?

A. I have to -- we have to open the -- we have to get the
terminal open over there, we have to open up the gates, we have to
get equipment ready for the ILA that's going to be checking in at
7 o'clock, you know, just making -- getting a lay of the land as
far as the ship, we each have a plan, so we're -- you know, we go
on the ship and just make sure the plan that we have is, you know,
jives or coordinates with what we see on the ship and then we take

it from there, so this way we have a starting plan of where we're
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going to go, how we're going to start the day's operation.

Q. And the plan you're talking about, can you tell me a little
bit more about that? What is the plan?

A. The stow plan, the natural stow plan that the line would give
us and tell us, you know, where they want the cargo loaded.

Q. You said from the line. Do you recall --

A. Shipping.

Q. -— who the line was? I know you said you go on the ship and
kind of get a lay of the land. Can you tell me more about that?
So you have the plan, you see where the cargo is going to go and
then you go on the ship. What happens next?

A. Then we'll start working the ship. I mean, we go on the
ship, we make sure everything that we look on paper, that we see
on paper, 1is coinciding to what we physically see and then we
proceed to start loading, we'll start loading the vessel.

Q. Okay. I just need a little bit more detail of like where
you're looking at the plan and you're looking at the ship and
you're comparing the two, what are you looking for on the plan,
like the decks or where things are going to be stowed?

A. Correct. I mean, it's all of the above. I mean, there's a
-— you know, you're looking at a 10-hour operation, there's got to
be a starting point and there's got to be a finishing point, so we
kind of -- you know, the line, I say the line, Grimaldi usually
has a reference point that they will give us also with the plan,

as like a possible starting point, you know, we'll start with
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these kind of cars on this specific deck, in this specific hatch,
and I will go on the ship with a couple other supers to make sure
what they're suggesting will actually work. And if it doesn't,
then we will all have a conversation as to what we should do to
make sure the operation, you know, is going to run smoothly.

Q. Okay. And you mentioned you prep the ship for work and you

started the work, you had your break. 1Is there anything of note

that -- during that time with the loading or did it go as you
expected?

A. No, it went as expected.

Q. And then you mentioned the fire happened. Can you tell me

more about what was going on during that time? How did you know
there was a fire?

A. I mean, this is pretty much at the end of the -- at the end
of operation, it's probably right at 9 o'clock, I would say it was
either 5 to 9:00 or right at the top of the hour, 2100, when we --
you know, I heard some -- we heard -- I heard on the radio there's
a fire on Deck 10 and so as soon as I heard that, I think I said
over the radio, where is the fire and they -- again, somebody said
Deck 10. So that's when I told everybody over the radio that
there's a fire, get everybody off the ship, and I proceeded to go
towards the ship.

Q. And then when you went towards the ship, what happened next?
A. I got to the street piece at the bottom of the ramp, I asked

one of the foremen that was there, is everybody off the ship, he

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

12

says I think everybody is here. I was like all right, take a
count and see if everybody's here. I stayed there at the bottom
of the ramp for a good couple of minutes. I was looking up
towards the ramp and saw a couple of crew members up on the top of
the ramp on the main deck, but I didn't really see any commotion,
I didn't see any -- anything that was telling me there was a fire
on the ship, that's what I was -- that's what I was trying to get
out and I made myself -- now I made myself onto the ship, I made
it onto the top of the main deck and from there I could see, I can
drive up to the weather deck where the containers are parked at.

I proceeded to drive up there, park the vehicle so I can get
-- so I can walk up to Deck 10 to see what was actually going on.
And when I parked the vehicle, I got out of the vehicle, I
proceeded to walk up the ramp. Halfway up the ramp or as I'm
walking up the ramp, you could look into Deck 10 and I could see
the smoke heavily billowing up on Deck 10 with a crew member there
and a hose.

As I'm walking towards him up the ramp, I now look through,
off to my left and I could see through to Deck 9 and in the back
corner on Deck 9, that's where I see there's either some kind of
fire or some kind of -- something bright in that back corner and
I'm saying to myself, you know, there's smoke up on Deck 10. If I
see flames or something on Deck 9, I already know it's more
involved than I'm going to be doing anything up here and that's

when I proceeded to get off the ship. I proceeded to walk back
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down the ramp and get back to my vehicle.

Q. You mentioned you asked the foreman if everyone is here. Who
are you referring to for everyone?

A. Well, because on the ship you have -- you have people that
are physically working on the ship, you have people that are
parking the cars, that are traffic people, and so that's why I was
asking was everybody off the ship and he was telling me yes, that
everybody was off the ship. So he knows who was on those decks,
so that's why I was asking.

Q. Okay. So then you realized it was more involved than you

were comfortable with, so you left the ship.

A. Correct.
Q. What did you do after that?
A. I came back down to the street piece and I was at the bottom

of the ramp, waiting, just waiting, and then a few minutes later
is when the firemen started to show up.

Q. Just catch up on my notes. Okay. So to get into some
follow-ups on some of the things you brought up. So as the
vehicles are being loaded, what's your role and responsibility

during that time?

A. As to specific? I don't understand, my role was --
Q. Like what are you doing while the cars are being loaded?
A. I'm just making -- I'm just keeping, just keeping an eye on

the operation.

Q. And what are you looking for when you're keeping an eye on
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the operation? Because I'm not familiar --

A. To make sure --

Q. -- with what you're doing at the time that the cars are
coming on board.

A. I'm just keeping track of the operation, make sure the
operation is running smoothly. I mean, I'm just looking for, you
know, everything that should be working correctly is working
correctly, you know, the laborers are where they're supposed to be
and, you know, there's nobody goofing off, there's nobody going in
a wrong direction. Basically, we're just overseeing the operation
at that point, once it's -- you know, once it's up and running.

Q. Is there anything that tells you how the operation should go
or 1s it just based on your experience? Like a policy or a
procedure.

A. I mean, it's just -- I mean, as long as you have the eyes and
ears, you'll know if the operation is running correctly. That's

basically it.

Q. Okay. Are you familiar with the terms runner and non-runner?
A. Runner and non-runner, yes.

Q. Can you tell me what those terms mean?

A. A running car means a car that you can get in, start the car
and drive yourself. A non-runner means it won't move in the
normal sense of running -- have a running car.

Q. And do you have any role in determining which vehicles are

runners or non-runners during the operation?
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A. I mean, the only role I will have would be to determine
whether it's going to become a non-runner.

Q. Okay. And how would that occur when you say like it will
become a non-runner? So kind of just walk me through how that
would work for you.

A. Sure. I mean, our mechanics would try and jump a vehicle, if
the vehicle doesn't start, if we're able to get the vehicle into
neutral, that car just became a non-runner.

Q. And does that get documented somewhere after the
determination's made?

A. At the checker, when he's -- when the car is being pushed

onto the ship, the checker will actually mark down that it's being

pushed.
0. Marked on what?
A. On his whatever, whatever board he has or I think he actually

does it in the gun, he can actually do it in the gun. I think
when they scan the car now, I think that we have the capability of
scanning the car into -- the VIN number into the car into the gun,
and then he designates a letter or a number or something like that
and then this way, when they run the report, that -- whatever
designation will highlight that particular VIN number as a car
being pushed onto the ship.

Q. Okay. Does that interact at all with the stowage plan you
mentioned earlier?

A. No.
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Q. If that occurs, if a runner becomes a non-runner during
loading, does that affect the timing of your operation?

A. Yes and no. It really doesn't. All it could possibly do is
add more time at the end of the operation because now, instead of
driving the car on, you're pushing a car on, so --

Q. Did this happen on July 5th, any of the cars started as a
runner and became a non-runner?

A. Absolutely.

Q. Okay. Would you say, on July 5th, it affected the timing of

your operation?

A. Yes and no. I mean, it's -- if it did, 1t was minimal.
Q. Okay. Now I'm going to shift over to the other roles you've
been mentioning for the loading operation. I'd like to go visit

your understanding of the folks you brought up, like the AMS
folks, the longshoremen, the crew that you interacted with. Can
you tell me what your understanding of their roles are during the
loading operation?

A. Which ones?

Q. Well, all of them. So you said you're overseeing to make
sure the whole thing is --

A. Yeah, yeah, yeah.

Q. -- kind of going smoothly. Can you walk me through each
person's role and what their responsibility is to make sure
everything's going smoothly? From your perspective.

A. I mean, as far -- I mean, I have two crew categories, I mean,
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I have the normal ILA and they're basically going to be the
controlling -- they're basically my stevedores, one of my foremen,
and all of my drivers, all of my traffic people, all of the
individuals that would be driving all the running cars. Then I
have the lashing part of the ILA, which are -- they're part of the
mechanic group, they'll be in the -- there will be gentlemen there
that will be jumping the cars also, and they'll be there, they'll
have gentlemen that will be lashing cars, they're going to have
other guys that will then be coming -- doing the pushers, also.

So there's usually about, you know, depending on the volume,
20 people, 20, 15, 20 lashers and they'll -- all of that will come
in between any one of those 15 or 20 guys. Any one of those 15
guys could be a mechanic, any one of those 15 guys could be doing
the pushing and so on. That's usually determined by seniority and
their foreman.
Q. And so you're overseeing them do all of those tasks. Can you
tell me what the communication is like during operations with all
of those, because you said there's like 15 to 20 people just in
that one group alone, how do you all communicate?
A. Through the foreman. I mean, we'll all -- everything will be

through their foreman.

0. And is that like radio, word of mouth, like how do you
communicate?

A. Yeah, either by radio, by word of mouth, by -- you know,
reaching out and finding them, using -- you know, calling him on
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his cell phone and then (indiscernible) and finding out, you know,
telling him what we need done or --
Q. Make sure I didn't miss anything in my notes for that. Okay,
do you all talk before the loading together or is it just as you
start loading vehicles?
A. Well, we'll have a conversation prior, I mean, myself and the
foreman will have a conversation prior to the operation as to
where we're going to start, you know, where I think he should
have, you know, certain men, you know, to start off the operation
because not every operation you need -- you know, I don't need X
amount of guys doing this particular function at the start of the
operation, but I might need them a lot more later on.

So i1it's just a matter of communicating with him as to where I
think his needs or his resources should go, you know, and making
sure we have the right resources in the right place so we don't

get bogged down anywhere.

Q. And to your opinion, how did that day go, how did July 5th
go?

A. Well, it was very fine.

Q. And I just want to talk about pusher wvehicles real fast. So

we've talked a little bit about some are runners, some are non-
runners, and some get pushed on board. The operation, can you
walk me through how the pushing operation goes?

A. I mean, usually on the start of an operation we have what

they call predetermined non-runners, so we already have units
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there that are -- they were received in as non-running vehicles.
So the only way this vehicle is getting on the ship is to either
push it up or forklift it. So we start the ship, we start the
ship off already knowing we have X amount of units that are going
to be fork-lifted, X amount of units that are going to be pushed
on, so we start with that. During the course of the operation, I
would say anywhere between 15 to 20 to 25 percent of those running
vehicles will now turn into non-running vehicles. And each ship
is a little bit different.

It's always rougher in the wintertime than it is in the
summertime, Jjust because it's harder to get the vehicles, you
know, to start running in the wintertime as opposed to the
summertime. It's easier to get a hard vehicle to jump and run in
the summertime. So those numbers tend to go up in the wintertime.

But in this case, I mean, the operation was a pretty long

operation, we kind of kept up with all the non-runners, you know.

So I know you asked me before, did it hamper my -- me getting to
the end to the operation, it didn't because we were -- at the very
end of the operation, we were -- that was the -- that was the very

end, we had the last non-runner, the last running cars that had
just gone up and we were putting on the last handful of non-
running cars, so --

Q. If you're doing -- you're doing a non-runner, trying to get
the vehicle onto the ship, who's pushing it, how did they get it
up there?
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A. Through the lashing, while one of the lashers is in the
pushing vehicle, one of the lashers is in the actual vehicle
getting pushed.

Q. And are you or they looking at the condition of the pushers
before or during the loading?

A. No. I mean, they will -- they will let us know if

something's going on with the car when they get in the car to push

the car. But other than that, we're not surveying any cars, no.
Prior.
Q. I'm sorry, the ones pushing, not the vehicles being pushed

on, but who's looking at the pushed vehicles before and during

the --
A. Our mechanics. The mechanics are.
Q. Okay. And if there's a problem with the pusher, who would be

working on there, who would be notified that there's a problem,

like a mechanical problem with the pusher?

A. One of the mechanics. The mechanic would be told.
Q. Okay.
A. We usually won't even find out, usually the lashers, because

it's all the same, it's all the same group, so they will actually
just go right to the mechanic, be it whoever that mechanic may be
that day, they'll go right to the mechanic and go this is what's
going on or this is what's going on or this is the problem and
they either fix the problem right then and there or they'll put

the vehicle on out of service.
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Q. And if they find a problem, do they have to report it

anywhere else, if the mechanic was notified?

A. Usually they don't, usually they just swap it out for another
vehicle.
0. So 1f it's taken out of service, is there any reports that

have to be made?

A. I'm not aware, I'm not sure.

Q. Do you have any dealings with maintenance on the pushers?

A. No, none whatsoever.

Q. Are you aware if there's any preventative maintenance done on

the pushers?
A. I am not.
Q. And I want to jump to July 5th because we've been talking
about generalities, but on July 5th, do you recall which pushers
were used?
A. I know we used four of them, we used a Jeep, I think we used
--— I'm not sure if we used the two Colorados and then the one --
the one Ford or we used two Fords and the one Colorado, but I know
the Jeep was out there being used, of course.
Q. Okay. Were you made aware of any maintenance or mechanical
issues on July 5th?
A. Not that I was aware of, no.

LT MOORE: I think this wraps up my questions for right now,
but I want to make sure I go around and give the opportunity to

the other investigators to ask questions, so I'm going to start
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with the Coast Guard team and then move over to the NTSB team.

So Commander Barger, do you have any questions?

BY CDR BARGER:
Q. Hey, good afternoon, Mr. Ramos. Chris Barger with the Coast
Guard. Sorry, my gquestions here are going to jump around just a
little, but I wrote them down as I was taking notes. So you
mentioned that the load plan or the stow plan comes from the
shipping line to you. How is that transmitted to you and is it

something that you have out on scene with you or out on the job

site?
A. It gets e-mailed to us.
Q. Okay. And then you mentioned there's a checker at the -- at

the ramp of the ship who uses a gun to scan the cars as they go on
and it sounded like, am I correct, both runners and non-runners

get scanned?

A. That is correct.
Q. Okay.
A. We usually have two gates, we'll have -- and when I say the

ramp, I mean just on the exits to our gates, from our property out
to the street piece we'll set up two individuals with either an
actual physical tick sheet where they're actually going to
physically look for the vehicle by hand or you'll actually have a
gun where they're going to scan the vehicle, you know, scan the --
either the barcode that we adhere to it or the actual VIN number,

you know, they'll take the VIN number off the vehicle itself and
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then put it into the gun.

Q. Okay. And then did you say something called a tick sheet?
A. A tick sheet is just a -- it's just a form of the actual
load, all the loading, let's say it's -- I'm trying to think of
how -- it's just an actual -- it's all the load, it's every piece

of load that's on there, on physical hand paper, it's on paper.
Instead of it being on a computer or something quick and easy,
it's all on paper.
Q. Okay.
A. That's what I mean by a tick sheet, that's just something for
them to tick off, you know, to check off. So it's like a check-
off sheet.
Q. Okay. And that sheet, does it have all the vehicles going to
be on loaded on --

(Crosstalk)

BY CDR BARGER:

Q. I'm sorry?

A. I'm sorry, I jumped, I jumped on you. That's not usually
used. Usually, the guns are always used. If you're using a tick
sheet, that means one of the guns went down. I think in this

case, on this particular day, I didn't hear of any tick sheet, I
heard we were only using the guns, so —--

Q. Okay. And so the guns, where -- where do they transmit
information to or where is the information that they scan

recorded?
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A. It goes into one of the computers over at Berth 18. Well, it
can go into any computer, it can get downloaded into any computer.
Q. Okay. And that file or that information that's downloaded
onto a computer, what is that called?

A. It will download it into an Excel file.

Q. Okay. But that document that doesn't have a particular name,
is that like an electronic tick sheet?

A. It's going to be whatever you want, whatever you name it. I
mean, it's an open file.

Q. Okay. So if we -- so we should be able to ask for this
electronic file from that day and is that Ports America's record?
A. I would think so.

Q. Okay. Do you know, does it feed into or is it provided in
any way to the ship's crew?

A. No, it will not.

Q. Okay. So the vehicle that has a stevedore driving it or a
pusher that has two lashers pushing it off your lot through the
gate where these checkers are, if I'm following correctly --

A. Correct.

Q. -— how do they -- so how do they know which vehicle to select
to load at a particular time and then is the checker communicating
any information to them?

A. No, the checker is -- the only -- the only function for the
checker is to verify that piece of cargo, that I'm loading that

piece of cargo that's in front of him, onto the vessel. That's
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their only responsibility. Now, what was the first part of that
question, what was the ILA?

Q. Yeah, so how does the stevedore or the lasher know which
vehicle to select from the lot?

A. Oh, we determine which vehicles to grab from where. We will
point them in an area and go all right, we need to take -- X
amount of these rows are all going, you know. All the cars in the
field will be designated for a specific port. So depending on
when we go out to the -- when we bring the ILA out to the field
and we go all right, we're going to be loading this particular
group of cars, this is where the group is.

I mean, we physically take them right to the cars, so you go
all right, we're loading these -- this particular city, grab all
these cars right here. So there's no physical -- there's no
particular individual car, it's Jjust a whole group of cars, we're
moving this whole group of cars onto the ship.

Q. Okay. So is that you out in the lot --

(Crosstalk)

MR. RAMOS: Yeah, usually it would be myself or one of the
superintendents.

BY CDR BARGER:

Q. Okay. And then who's telling them where those cars go on
board the ship?
A. The traffic people on the ship.

Q. Okay. And how are they deciding which decks a particular car
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goes to?

A. Their foreman, their foreman are telling them where to go.
Q. Okay. And that's based on the -- is that based on the stow
plan that you communicated to the foreman?

A. Correct.

Q. Okay. All right, for the ship on July 5th, the Grande Costa
D’Avorio, do you remember what order you all were loading that
ship?

A. If you're asking me, at the very end of the ship, what was

the order at the end, when we were at the end when the fire

started?
Q. Yeah, like do you remember throughout the day, you know, what
decks on the ship for vehicles, did you start -- how they

progressed through the day?

A. I don't recall exactly where we started. I can definitely
tell you that a ship like this is usually just whoever is starting
and we usually, within a few hours, we have to alter it a little
bit here and there depending on whatever situation is going on, on
the -- you know, sometimes you don't -- on the ship, you don't
have precise stow plans, you know.

They want -- you know, you want X amount of vehicles in a
certain area and sometimes you can't, you have to overflow, so you
have to alter the plans, so -- but that's just a matter of
changing the plan as the day goes on, but that's -- and that's a

normal operation, every single ship is like that, where you have
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altered your stow plans throughout the day.
Q. Okay. And do you know, were there any significant

alterations to the plan on July 5th?

A. No. No, it was a standard, it was nothing out of the
ordinary.
Q. Okay. And if -- when you do decide to make a change to the

stow plan, how is that documented?

A. It's usually not documented, it's usually just spread by word
of mouth from the port captain to myself, to one of the supers, to
the chief crew mate. You know, there's a lot of little heads on
the ship trying to point their -- point their interests, so --

Q. Okay. And how does -- I mean, you just mentioned five, six

different people that all have equities in the changing of the

stow plan. How --

A. Um-hum.

Q. How does communication occur between --

A. It usually happens between the superintendents and the port
captain.

Q. Okay. And is that verbal, is it radio?

A. No, it will be verbal.

Q. Okay. So you all, between superintendents, foremen, port

captains, it sounds like you all are actively seeing each other
and working in close proximity out at the yard and the berth while
the ship's being loaded?

A. Hands on, yes. Very, very hands-on vessels, these vessels.
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Q. Okay. And then you mentioned the ship's chief officer. So
how much -- or how much interaction do you have as a
superintendent or the lead superintendent with the ship crew?

A. I don't have that much, it will be -- it will be all geared
through the port captain.

Q. Okay. So for July 5th, were you or who was the senior Ports

America rep that was out there that day?

A. I was.
Q. You were, okay. And then you mentioned you had other
superintendents working out there for you. How many were working

out there that day?

A. Three more.
Q. Three more. And then you mentioned that your job is
basically to help, help Jorge, you know, with operations. So on a

day when you're loading a ship, how much interaction do you have
with -- I guess Jorge, then, is your boss or are you completely

running the show out there?

A. No, I would be running the show. I was running the show that
day.
Q. Okay. And then I know you mentioned 15 to 20 lashers or

mechanics out there working for you, but then there was a second
crew, I believe they're referred to as stevedores. How many of
those did you have working that day?

A. On that day, I think I had 80. I think I had 80 ILA that
day.
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Q. Okay, that's -- you said eight?
A. Eight zero.
Q. Eight zero, 80, okay. All right. So you, the three other

superintendents, and then about 80 ILA employees, so about 90

shoreside employees working that ship, roughly.

A. Yeah, roughly. 1It's at least 90 people, yes.

Q. Okay. That was a big crew.

A. Um-hum.

Q. Okay. All right. And then with regards to the pusher

vehicle or vehicles, who actually owns those?

A. I would imagine Ports America.

Q. Ports America, okay. And so does Ports America have any type
of written policy or procedures related to expectations for the
mechanics, for the lashers, to check those pusher vehicles before
or after the jobs?

A. I don't =— I'm not aware of any. I don't know, I don't have
an answer for that.

Q. Okay. Do you know, does Ports America's, I guess, contract
with AMS for the lashers and mechanics, do you know, does it spell
out any expectations or requirements with regards to maintenance
for the pusher vehicles?

A. I don't know that.

0. Okay. So for the mechanics, I mean, does it essentially come
down to on-the-job training or word-of-mouth direction of what

they need to do with relation to the pusher vehicles?
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A. I'm not sure what AMS does for training on their side.

Q. Okay. All right. And I think the last question I have for
you, sir, is with regards to preventative maintenance on those
pusher vehicles, so if they belong to Ports America, I know you
mentioned you're not responsible for coordinating preventative
maintenance for them, who does?

A. I would imagine it's going to fall under Jorge and the -- and
then AMS, I mean, would fall -- I would think it's whatever,
whatever agreement he has with AMS.

Q. Okay. So you don't get involved with establishing that
agreement with AMS?

A. I have not.

Q. Okay. All right. And as the lead Ports America rep out
there that day, did anything get reported to you as far as any
kind of maintenance issue or concern with any of the pusher
vehicles?

A. No, sir.

Q. Would you have expected to, if there were issues?

A. Yeah, but like I mentioned earlier, I think it wouldn't be --
it's not -- I wouldn't be lying by saying that these guys will
just go right to the mechanic, they wouldn't even —-- they wouldn't
even mention it over the radio or anything, they'll just go right
to the mechanic. So could that have happened? Possibly. No, I
didn't hear anything that day.

Q. Okay. So would you have expected the mechanic would then
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report an issue that he's either resolved or couldn't resolve to
you?

A. I think he would've reported to myself or another super if it
was something severe, yes.

CDR BARGER: Okay. All right, thank you. I think that is
all the questions I have for you right now. Thanks, Mr. Ramos.

MR. RAMOS: No problem. Can I get a glass of water?

MR. SUAREZ: Can we take a 3-second break?

LT MOORE: Yes, I was going to -- yes, let's -- we've been
going for about an hour, do you need 5 minutes or so?

MR. RAMOS: Yeah, that's fine, I just wanted a drink of
water, that's all.

LT MOORE: Okay. Well, we'll just -- we'll hang on and then
if, you know, there comes a point you do need a break because we
still have to go around the group, Jjust please say the word, or if
anyone else does.

(Pause.)

MR. RAMOS: I'm ready when you are.

LT MOORE: Okay. We're going to move to the National
Transportation Safety Board, so let's start with Mr. Barnum.

BY MR. BARNUM:

Q. Thanks, Mr. Ramos. Can you hear me okay?
A. Yes, I can.
0. All right. I am Bart Barnum with NTSB, a few gquestions here

for you, sir. The yellow Jeep pusher, did that have a history of
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mechanical problems?

A. Not that I'm aware of.

Q. Okay. And as the ops manager there at Ports America, what's
your interaction with Newark Auto Body with respect to the pusher
vehicles?

A. Zero.

Q. Okay. Have you ever seen any payment receipts or have you

ever made any payments to Newark Auto Body?

A. No, sir.
Q. Okay. You were talking about driving on board, inspecting
the fire, you said you observed fire on Deck 9. Other people

we've interviewed are indicating the fire was on Deck 10, could

you have misspoken there?

A. No, did not.
0. You saw fire on Deck 97
A. I saw what I presumed to be some kind of fire on Deck 9 in

the back corner. Now, could that have been something falling from
Deck 10, that's what I think because that's where -- that's the
only way to see Deck 9 from where I was at, because Deck 9 was
already filled with cargo, so I would've only been looking at the
roof line of Deck 9.

Q. Okay. Did you see any crew members from the ship or any
other personnel engaged in fighting the fire?

A. I did, I saw the one up on Deck 10 and then as I was walking

back down to the truck, I saw two, like what -- two crew members,
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one was trying to take the hose off the side of -- on the ship and
another one running up with another hose.
0. On Deck 10, was it crew members or was it AMS personnel that

were engaging the fire?

A. There was no -- there was no -- it was all crew members at
that point. I was the only non-crew member on that ship at that
-- when I was on the ship, I was the only non-crew member. Or I

shouldn't say that because I know the port captain was on there
also, so other than the two of us, it was just crew on the ship.
Q. Okay, got you. And what vehicle did you drive on and then
off, was it a personal vehicle or Ports America, was it a pusher,

what was that vehicle?

A. No, it was a company vehicle.

Q. Company car, okay. An F-350, what was the vehicle make and
model?

A. It's a Chevy Silverado, I think.

Q. All right. Just a couple more here. You were talking some
about the -- receiving vehicles into the facility there, into your

field, I was just curious, who is receiving those vehicles? 1Is

there an inspection process going on or who's registering those

vehicles into the field there in Newark?

A. I mean, our checkers are receiving the -- are receiving the
vehicles, but it's -- as long as there's no telltale signs that

the vehicle is really severely damaged, there's not much -- I

mean, the vehicle, we bring the vehicle in, we'll accept the
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vehicle. There are guidelines that we follow from the shipping
lines as to -- you know, I don't know them all at the top of the
-— off the top of my head, because there's guidelines for every
individual line as to their -- you know, their criteria for
receiving vehicles.

Q. Okay. Yeah, I just -- I know very little about the process,
I'm assuming these cars don't all arrive the same day, it probably
takes several weeks for -- to get a full locad in your field. So
is it a Ports America employee that's registering these cars as
they arrive or how is that done?

A. Yeah, once we accept, once we take ownership of the car, we
take the car and, you know, we let the individual park the car in
the field and then we process the paperwork for the -- for the
shipping line.

Q. Okay. So that checker or whoever's looking at registering
these in the field, are they inspecting the vehicle? What kind of

-- you said that there's guidelines that the shipper has.

A. Yeah.
Q. What are they checking on the vehicle?
A. I mean, each guideline would be different, I'd have to -- I'd

have to pull the guidelines to actually find out for each
individual shipping line.

Q. Okay.

A. But it's just basic, you're just looking for basic stuff,

you're looking for no cracked windows, you know, that there's no

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

35

cut -- you know, cut parts on the fenders --

Q. Um-hum.

A. -— something that somebody can come up against and cut
themselves.

Q. Okay.

A. That's the only thing they're looking for. They're not

looking to see if the brakes are good, nobody's checking for
brakes, nobody's checking for any kind of mechanical issues with a

car, nothing like that, there's nothing like that here.

Q. Okay. Are you registering how much fuel is in the car?

A. I think the -- I don't know if there's a guideline for that.
I know --

Q. Is there something typically you would check for?

A. I'm not a hundred percent sure on there.

Q. Okay. So who do we ask for these guidelines, would that be

Ports America, would they have a copy of these guidelines that you
are checking when these vehicles arrive or is that something the
vessel would have? Or both.

A. The guidelines are from the shipping line, so you can get
them from the shipping line, I would imagine. I mean, they're all
public knowledge. These are guidelines that they have to give to
their customers to follow.

0. Okay. A last one here for you, Mr. Ramos, have you ever been
involved with a fire on a ship before or have you ever seen one?

A. No, sir.
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MR. BARNUM: All right, thank you very much. That's all the
questions I have.

LT MOORE: Ms. McAtee, do you have any questions?

MS. McATEE: I Jjust have one.

BY MS. McATEE:
Q. Do you or your employees receive any kind of emergency
training as to what to do if there is an emergency, say a fire?
A. No. ©No, we do not.

MS. McATEE: That's all I have right now. Thank you.

LT MOORE: I'm going to go around for parties-in-interest,
we'll start with AMS.

MR. HONEA: ©No questions at the moment, thank you. Reserve.

LT MOORE: Okay, Grimaldi?

MR. BONUZZI: Yes.

BY MR. BONUZZzZI:
0. Good afternoon, Mr. Ramos. I just have one. In your
recollection of the day of July 5th, you told us that you were
driving the car up from the weather deck, Deck 6, on the ramp
towards Deck 10 and you noticed something on Deck 9. I think you

mentioned that Deck 9 was filled with cargo, am I correct?

A. Yes, I'm -- it was Deck 9, it was Deck 9 right below Deck 10,
yes.
Q. If T were to represent to you that Deck 9 was empty, would

that change your recollection?

A. The only thing I would think is that I was looking at Deck 8.
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MR. BONUZZI: Okay. No other questions, thank you.

LT MOORE: All right, Ports America?

MR. SUAREZ: ©No questions, thank you.

LT MOORE: And the Port Authority of New York/New Jersey?

MR. WRAY: Yes.

BY MR. WRAY:
Q. Hi, Mr. Ramos, thank you for your time and I will try to be
brief, I want to make sure I understand which party was doing
what. So what was -- AMS, what was their role with the loading of
the Grimaldi vessel? What was their job?
A. They are lashing the equipment and they are performing the --
I guess the maintenance part of it, they're jumping the vehicles

out in the field and also pushing the vehicles onto the ship.

Q. You mentioned mechanics, would the mechanics be AMS people or
would they --

A. Correct.

Q. Yeah. Okay. And then you -- and Ports America operates the

Newark terminal, correct?
A. Repeat that.
Q. Yeah, Ports America, they operate the terminal where the

loading occurred on the day of the incident.

A. Yes.

Q. Okay. And Ports America's job was to get the cargo onto the
ship.

A. Correct.
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0. And then Ports America has union labor, the stevedores, the
lashers, the traffic people, to actually perform those functions.
A. That was correct.

Q. Okay. And you mentioned the port captain and as I
understand, the port captain would be a representative of the
vessel line, 1is that correct?

A. Of the shipping line, that is correct.

Q. Yeah, the shipping. And if you had to have questions or had

to communicate with the shipping line, it would be wvia the port

captain.
A. Yes.
Q. And you mentioned that you had three superintendents, they

would be working under you?

A. Correct.

0. What were their names, please, if you recall?

A. Michael Ayers, James Coble (ph.), and Ignacio Garcia.

0. Okay. Now, other than the entities we've just mentioned, so

Ports America, AMS, you have the union and we have the port
captain on behalf of the vessel line, were any other companies
involved in the loading of this wvessel?

A. None that I'm aware of.

0. And is it fair to state, sir, that the Port Authority of New
York/New Jersey had no role on the cargo operations on July 5th?
A. That is correct, I think.

MR. WRAY: Okay. Thank you, sir, I appreciate your time. I
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have nothing else at this moment.

LT MOORE: 1I'm going to shift over to the representatives for
other agencies with jurisdictions and we'll start with the Port
Authority Police, Detective Sergeant Palermo or Detective Rios.

BY MR. PALERMO:

Q. Yeah. Hi, good afternoon. I Jjust have one question. If the
mechanic have would come to you with an issue with the wvehicle,
what would be the next step that you would take? After he had
told you something was wrong with the vehicle, what would you do,

if anything?

A. First, I got to find out what's the actual -- what was the
issue with the vehicle. I mean, most likely my next question to
him would be is it something that he can repair. If it wasn't

something that he could repair, then I'm going to tell him to put
the vehicle out of service.

Q. Okay, so once —-- once you put the vehicle out of service, who
is directly responsible? What's the next step after that, what
happens to the vehicle? Who's the person to go to after that?

A. Nobody. The mechanic is going to put the vehicle out of
service, the vehicle is out of service. I mean, only he or
somebody else, I mean -- I mean, I guess myself, can put it back
into service. I wouldn't be doing that until somebody told me it
was fixed.

Q. Well, I know, but once it's out of service, who sends it --

who sends it to, you know, the Newark shop to get it fixed, who's
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in charge of that? Who's the person?
A. Well, it would be -- that would be a -- that would be a
coordination between the mechanics and then Jorge and then getting
it -- you know, getting it shipped over or getting it, you know,
sent to a shop, to wherever it was going to be deemed fixed.
Q. So 1s it safe to say Jorge would probably be the right person
in charge of getting that all set up?
A. That is correct.

MR. PALERMO: All right, thank you. No further questions.

MR. RAMOS: Um-hum.

LT MOORE: Okay, we'll move over to Essex County Prosecutor's
Office, Mr. Wells.

MR. WELLS: Thank you, ma'am.

BY MR. WELLS:
Q. Sir, if -- so you told us that you -- your main function
during the day is basically to monitor the operation, and I think
you said that if you've got eyes, you'll see if it's going right
or not, right? That's pretty much your --
A. Pretty much. Um-hum.
Q. And you said this was a pretty normal day. At any point were
-— you said there were four pusher vehicles or four pusher teams,
rather, operating throughout this operation, is that right?
A. Correct.
Q. Was 1t four pusher teams operating the whole day or were

there different numbers of pusher teams operating at different
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times?

A. I think we started off with three and then at some point in
time it became four and then it went -- I know, at the very end,
it was -- we were back down to three.

Q. Okay. Do you know about what time -- if you had to estimate,

was 1t before lunch or after lunch that the fourth team started

operating?
A. Oh, I would probably say it was after lunch.
Q. Okay. At any point that day did you notice any of the pusher

teams unexpectedly being out of service, like not running the way
you would expect them to be running?

A. No.

Q. Okay. 1Is that something you've ever noticed with cargo
operations on another ship, where one of the pusher vehicles goes

down in a day and has to get put aside?

A. Yes, that has happened in the past.

Q. Okay. But nothing like that happened on this day, to your
knowledge?

A. No. No, not at all.

Q. Okay. What kinds of issues have caused those pusher wvehicles

to go out of service in the past?

A. Flat tire.

Q. Flat tires, things like that? Anything else --
A. Correct.

Q. -— come to mind?
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A. You know, alternator goes bad, the vehicle just won't stay
running.
0. Fair enough. Now, you also mentioned that if there's a
problem, they might be -- the lasher might just go straight to the
mechanic. What types of repairs are the mechanics that you'wve got
working on the berth capable of performing on scene there versus
having to get sent out?
A. Minimal things. I mean, that would be -- you know, one of
them would be a tire repair, you know, I mean, they've changed --
I think they've changed alternators in the past on certain
vehicles, you know, not during the operation. You're talking
about a vehicle that's now, you know, out of service and the next
day they come by and, you know, they'll do the repairs on them,
but nothing more than that, I don't think, these guys can do over
here.
Q. Okay. And as you said several times now, nothing like that
happened on the 5th, to your knowledge.
A. No, no. Not that day, no.

MR. WELLS: Thank you very much.

MR. RAMOS: Um-hum.

LT MOORE: Okay. And PEOSH, Mr. Lallo.

BY MR. LALLO:
Q. Yes, good afternoon, Mr. Ramos. To your knowledge, do you
know if there's any mutual aid agreements between the fire

department and the port there, to respond? Any drills or anything
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that you've observed through your time there?

A. No, I'm not aware of any of that. I do not know.
MR. LALLO: Okay, thank you, sir.
MR. RAMOS: No problem.

LT MOORE: Okay, I think that's everyone from my initial list

of who's online. I just wanted to go over some items that were
brought up that were -- oh, Commander Barger, do you have another
question?

BY CDR BARGER:
Q. Yeah. Mr. Ramos, just two follow-up questions for you. So
with regards to Mr. Lallo's question there, have you ever observed
the fire department coming out and doing any kind of exercises or
training within the port to prepare for fighting a fire at the
facility?
A. I have seen the Newark Fire Department here from time to time
on the berths, but now I'm not on the berth, so I don't know what
-- you know, what activity they're doing or what drill or practice
or any of that. But have they come -- they have been down here?
Yes.
Q. Okay. So to your knowledge, the fire department or any other
firefighting response agency has -- have they coordinated in any
way with Ports America to do any type of training?
A. Not that I'm aware of. I don't have an answer to that.
Q. Okay, thank you. And then you mentioned for the cargo cars,

as they arrive to your yard, I believe Mr. Barnum asked you if you
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all check fuel levels, it sounded 1like you weren't sure,

necessarily, on that. Do you all weigh the cars?
A. We do not weigh the cars.
Q. Okay. And am I correct in the understanding of what you said

before, that you don't check fuel levels?
A. I'm pretty sure that they don't go about checking fuel levels
but then again, it all comes down to the guidelines for each
shipping line, so I would have literally check every single
guideline for the shipping lines.

CDR BARGER: Okay, thank you. That's all the follow-up
questions I have.

BY LT MOORE:
Q. So I'll go through the 1list, there was a couple of items
brought up that --

(Background noise interference.)

BY LT MOORE:
Q. -— and I just want to make sure we're clear on them before we
wrap up. So you mentioned load plan or the stow plan. How do you

receive that?

A. Via e-mail.

Q. Okay. And who does that e-mail come from?

A. From somebody in Grimaldi.

Q. Okay. How do you know about -- so I'm just shifting over
because this kind of ties into these shipping guidelines. How are

you made aware of the shipper's guidelines?
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A. The receiving guidelines?
Q. Yes, the receiving guidelines. Sorry.
A. Grimaldi gave them to us, I mean, in this case, while we're

talking about Grimaldi, but the shipping line would give us the
receiving guidelines.

Q. Do they do that when they give you the stow plan or is that
just something you have around because you get Grimaldi ships?
A. Yeah, that's something that's here all the time, I mean,

you're receiving cargo throughout the year, so --

Q. Okay.

A. -— those guidelines would change.

Q. So potentially your company would have one in the office and
then Grimaldi would have -- have it, as well. Like you said --
A. Yeah, I mean, over at Berth 18.

Q. Over at Berth 187

A. Over at Berth 18 where we receive the Grimaldi cargo, they
have the -- we have all the -- we have all the guidelines there.
Q. Okay. And I think you mentioned a few users of those

guidelines, but who has to abide by these receiving guidelines?
A. I mean, our checkers, our checkers will be using those
guidelines to receive the cargo, to accept the cargo for the
shipping line.

Q. Okay. And then with respect to the stow plan, you have the
guidelines, you have the -- the stow plan comes to you ahead of

the ship arriving, through an e-mail, you have the shipping
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guidelines at the Berth 18 office so everyone's aware of what to
look for, for that shipper. And then we've talked about edits to
the stowage plan during the loading, through a word-of-mouth
exchange between you and the port captain. Are you taking notes
on what's being changed at that time? Are you documenting any
changes to the stow plan?

A. No.

Q. Okay. 1Is there any -- is there a final stowage plan after

everything's finished?

A. Yes.

Q. After everything's loaded? And who generates that?

A. Our checkers will.

Q. Okay. And is that like the gun spreadsheet we were talking

about or is that something different?

A. No, no, no. No, the gun, the guns would only give us
numbers, so the guns are only --

Q. Okay.

A. -- giving us numbers, they're giving us numbers and they're
giving us identification numbers of what the cargo is. That's all
the guns are doing. The physical location of the vehicles on the
ship is being done by hand, so it's a physical body, it's somebody
physically going there and going all right, these vehicles are in
Hatch 2 on Deck -- whatever the deck is, and they'll count the
cars and they'll go I have 90 units for so-called port on this

deck and they'll plot that, you know, he has a blank stow plan and
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he'll write that all in and that's -- we'll give that to the
shipping line at the end of the show.

Q. Okay. Do you know if that occurred since you were coming to
the end of the cargo ops for July 5th?

A. I don't think that happened on this, because the checker that
was doing the belly, I mean, they call it the belly, I mean, he
was —-—- he never got to finish because he was taken off the ship,
you know, we were taken off the ship, so he never got to finish
the actual stow plan.

Q. Do you know who -- what's the name of the person that
would've been doing that on July 5th?

A. I'd have to find out, I don't know who the -- I don't know
who they called the belly person or who the checker was that day
doing the plan, so I'd have to find out.

LT MOORE: Okay. I'm just checking my -- we talked about the
-- okay, those were the three things that I wanted to make sure I
was clear on so we ask the right people for them and we understand
what they're used for.

So Mr. Ramos, thank you for your time today. I know we've
been going for about an hour and a half. Your testimony is going
to aid us in determining what happened on July 5th, and it's going
to help us develop the report to do some analysis and try to
prevent this from happening again. After today's interview we're
going to continue to gather other relevant evidence, I mentioned a

couple of things we're probably going to be asking for. We'll be
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doing a formal hearing later on down the road, at which time
Commander Barger is going to review all the witnesses we've
interviewed and potentially, we might be asking you to give
testimony at a later date at that formal hearing. So I just
wanted to let you know what we were going to do with this
information, but that concludes today's interview.

The time is now 14:13 Eastern Standard Time on August 17th,
2023. Thank you very much.

(Whereupon, at 3:25 p.m., the interview concluded.)
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