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INTERVIETW

(10:08 a.m.)

CDR BARGER: This is Commander Chris Barger with the Coast
Guard. Today's date is July 19th, 2023, and the time is 12:17.

We are at the Port Authority Building 260 in Newark, New Jersey.
I'm here with -- if you would state your name.

CHIEF REILLY: Kevin Reilly.

CDR BARGER: And spell your last name please.

CHIEF REILLY: R-e-i-1-1-vy.

CDR BARGER: Okay. And then Chief Reilly has two
representatives in the room.

CAPT. TARANTINO: Anthony Tarantino, T-a-r-a-n-t-i-n-o,
president, Newark Fire Officers Union.

MR. LIPSHUTZ: And it's Gary Lipshutz, L-i-p-s-h-u-t-z. I am
the first assistant corporation counsel, City of Newark Law
Department, attorney for the witness.

CDR BARGER: Okay. And, Chief Reilly, do you agree to have
both representatives in the room during the interview?

CHIEF REILLY: Yes, I do.

CDR BARGER: Thank you. And, Chief Reilly, do you agree to
have this interview recorded?

CHIEF REILLY: Yes, I do.

CDR BARGER: Okay. Thank you. So we are here as I mentioned
conducting as part of the Coast Guard-NTSB, multiple other agency

joint interview, and we are trying to ascertain the facts that
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surround the fire and subsequent response -- shoreside response to
the fire on board Grande Costa D'Avorio on July 5th, 2023.

We're going to do introductions around the room. As you
introduce yourselves in the room, please state your name, spell
your last name and state the agency that you're with.

CAPT. ZIESER: Captain Walt Zieser, Z-e-i-s-e-r, New Jersey
State Fire Marshal's Office.

MR. WELLS: Adam Wells, W-e-1l-1-s, Essex County Prosecutor's
Office.

MR. SCHNEIDERMAN: Matthew Schneiderman. I'm detective with
the Essex County Prosecutor's Office, S-c-h-n-e-i-d-e-r-m-a-n.

MR. LALLO: Greg Lallo, compliance officer, New Jersey PEOSH.
Name's spelled L-a-1-1-o.

MS. MALINOSKI: Terri Malinoski, compliance officer,
Department of Health, PEOSH, M-a-l-i-n-o-s-k-i.

CAPT. VILLEDAS: (indiscernible), New Jersey Division of Fire
Safety, V as in Victor, i-1-l-e-g-a-s.

MR. REED: Brandon Reed, U.S. Coast Guard, R-e-e-d.

DET. VALDEZ: Detective Juan Valdez, V-a-l-d-e-z, Port
Authority Police Department.

MR. BURKET: Bill Burket with the Port of Virginia here with
NIOSH.

DET. RIOS: Detective Phyllis Rios, R-i-o-s, Port Authority
Police.

MR. RICHARDSON: Mike Richardson, R-i-c-h-a-r-d-s-o-n. I'm a
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firefighter fatality investigator with NIOSH.

SGT. PALERMO: Detective Sergeant Fabio Palermo with the Port
Authority Police, P-a-l-e-r-m-o.

CDR BARGER: And again, I'm Chris Barger, B-a-r-g-e-r, with
the U.S. Coast Guard.

INTERVIEW OF KEVIN REILLY

BY CDR BARGER:
Q. And, Chief, just for the record, if you could state who you
are employed by and what is your position with them?
A. I'm employed by the City of Newark, Newark Fire Division, and
I'm currently at the rank of a deputy chief. I got promoted to
deputy chief June 29th, 2022. And I currently oversee hazmat
spill program, hazardous material facility permanent program,

special operations and the training division.

Q. Okay.
A. That's what I have.
Q. Okay. Thank you.

CDR BARGER: And I apologize procedurally. I forgot our
members on the phone. If we could do introductions, Mr. Pittman
first.

MR. PITTMAN: I am Willy Pittman with the Investigations
National Center for Expertise, part of the Coast Guard.

CDR BARGER: Ms. Ward.

MS. WARD: Lieutenant Commander Katie Ward. I'm serving as

legal counsel on the investigation. Last name is spelled W-a-r-d.
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CDR BARGER: And, Ms. McAtee.
MS. McATEE: ©Nancy McAtee, fire and explosions specialist,
National Transportation Safety Board, M-c-A-t-e-e.

BY CDR BARGER:

0. And, Chief, how long have you been with the Newark Fire
Department?

A. 2’7 years.

Q. Okay. Thank you. With that, now we've done kind of the

opening of the interview, I'm going to turn it over to Mr.
Richardson as the firefighting technical expertise with NIOSH. He
will lead a good majority of the interview.
A. Okay.
0. And then once he's done or as he sees fit, you know, at
different stages throughout the interview process, the opportunity
will be provided to everyone in the room and on the phone to ask
follow-up questions.
A. Sure thing.

BY MR. RICHARDSON:
Q. Welcome, Chief. We appreciate you time and want to make sure
that you know we've very sorry for the losses of your two
brothers. So it's a tough time for everyone. So what we're going
to do here is basically this is a conversation between yourself
and everyone here. This is simply an opportunity to discuss the
facts. A unique situation you're in, not having responded to the

incident. So anything that you can provide in terms of feedback
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related to policies, training, or anything else that you believe
had an impact on this incident, that's what we would like for you
to share if you could.

A. Okay.

Q. So we'll just simply ask you to share with us anything once
again related to this response as it falls under your purview,
under your current position as the deputy chief, and then once we
reach some natural breaking points, then we'll allow questions to
go around the table that people may have specifically. So is that
accept for you?

A. Yeah, that's fine.

Q. And if at any time you need to take a break, please let us

know. We can make that happen.

A. Okay.

Q. Okay.

A. Okay.

Q. So if you'd like to start. Is there anything --

A Yeah, to give you a little bit of background about where I'm

at and how I landed there was when I got promoted to the deputy
chief, I got thrown into an administrative role. There's four
deputy chiefs that oversee each tour. It's what we call the
field, you know, and the Deputy Chief Publisher (ph.) is one of
them. He worked tour 1. There's tour 2, tour 3, tour 4. It's
every deputy chief's aspiration to be in one of those positions,

in command of, you know, a group of men and women.
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So when I got promoted last June, there were no field spots.
They were all taken. I got put up in fire headquarters, and I got
assigned with the task called hazardous material facility permit
program. It's a city ordinance that states that if you have --
when if you fill out your right to knows, if you have a certain
threshold of chemicals, you owe the city a certain percentage of
money and we're going to use that money to generate -- to put back
in out hazmat fund so we can buy equipment and things of that
nature.

That program was stalled due to COVID. So we collected zero
money in the past couple of years. And that was one of my tasks
to start off. I originally started a 480 Clinton Avenue, and they
had no -- they didn't have a cubicle for me. So then they put me
down at Chestnut Street, moved my operation there, and then I got
put back at 480 Clinton Avenue. Right around this time, about 6
months ago, a field position opened up for the deputy chief
program, who was at the training academy. So they said, Reilly,
you're going to the training academy. That gave me the title of
training officer and hazmat facility permit program and special
operations. So that's in the title.

At 191 Arm Street, we do have a facility, there's a battalion
chief by the name of Steve LaPenta who has been overseeing the
training of not only our existing members but also our members
coming on the job for the past 4 years. ©Now, I believe that he's

on your call up, and he could really provide you with answers to
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training.

Q. All right, sir.

A. Yeah.

Q. So as far as this relates, in your position once again, could

you comment in terms of anything that you've had to do with
training for the department? So have you actually taken any
training role with the department or has it been strictly been --
A. I've been strictly administrative. One of my tasks has been
working closely with the Division of Fire Safety, Steve Dillion
(ph.) I work close with, Greg Kircam (ph.) and Steven Taylor. I
just -- our recordkeeping for the past 30 years has been horrible
because the City of Newark has always treated the training academy
as a transient division. You know, it has a revolving door. We
don't have adequate staff down there. We don't have adequate
programs. We're losing the place that we're at now. So if
anything comes out of this, anything at all, hopefully it's change
for the positive, you know, where we can give our members and the
citizens of Newark something positive, you know.

CDR BARGER: Okay. So I just want to start around the table
and we can start asking questions. So, Commander Barger, do you
want to start.

CDR BARGER: Sure. Commander Barger with the Coast Guard.

BY CDR BARGER:

Q. Chief, so I just want to make sure I'm understanding you

correctly. $So you are in charge of the training academy?
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A. I'm in charge of the training academy but I do have a
battalion chief that, if you want to say runs the show. Chief
Jackson actually has an opportunity communication line with
Battalion Chief LaPenta. When he wants something done, he
circumvents me and goes directly to him, and then I'll get an
email, you know, from Chief LaPenta, hey, by the way, we're doing
this. Okay. No problem. You know, it's been a process, and he's
been running the show for 4 years, and he's been doing a good job
with what he's been given but, you know, we could always do
better.

Q. Coming from the military side, when I hear training academy,
I picture that being your initial recruits coming into the fire
department. Is that correct?

A. Right now, yeah, that's another aspect that we do have. We
do have a group of recruits in the academy now that are going to
graduate next week, and that's another function that we do. But
that is -- again, that's LaPenta's function.

Q. Okay. So at the training academy then or training in general
that you're aware of, what, if any, training programs does the
Newark Fire Department have related to fighting fires in the port?
A. Fighting fires in the port, we really don't have any
programs. We do have a captain down there at the training
academy, Captain Smith, Christopher Smith, and every month he
produces —-- pretty much he goes on line and checks firehouse

engineering and different fire magazines and he'll produce daily
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drills. So if we're working 7 days this month, he'll produce 7
scenarios that the captains are supposed to go over with their

guys, whether it's tabletop or hands on.

Q. Okay. So do any of those, in the recent past, have they been
related to --

A. I honestly --

Q. —-— port responses —-—

A. -— asking me to wait for him to ask his question.

Q. You got it. Relate to port response or shipboard
firefighting?

A. I can't really say if we did or didn't. I don't know.
Q. Okay.

A. You would have to go through the notices.

Q. Okay. 1Is there -- so there's an initial training for

firefighters. What, if any, recurring training coming through the
academy do firefighters go through?

A. Once you graduate the fire academy, you come out with
firefighter I, firefighter II, hazmat awareness, hazmat
operations. And that's it. Once you're on the job for 3 years,
it's up to the training officer, like myself, to write a note or
letter to the Division of Fire Safety, letting them know that they
have all the courses and that gives them qualifications to be what
they call an incident management local I. Okay. That's primarily
the program that I was working on because our recordkeeping for

the past 25, 30 years, was not equipped (ph.), and I was going
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through the files and I saw that guys that had 10 years on the job
or 15 years on the job, they didn't have the appropriate
certification.

So there's a process with the Division of Fire Safety that is
pretty now intensive and, you know, they produce a course
completion certificate. You keep that course completing
certificate, and you've got to fill out an application, and then
you mail that same thing that they just mailed to you and that'll
back that up. So it's a little antiquated but it's a system that
works for the state. That's what I've been working on.

Q. Okay. And this might be just in your experience because
you've obviously risen to the rank of deputy chief, as you -- as a
firefighter promotes to a captain, battalion chief, deputy chief,
is there recurring training that is conducted along that process?
A. Once you graduate the fire academy, pretty much you're going
to get out of it what you put into it. I mean there are
individuals that wholeheartedly love this job and will go to every
class, every seminar, and try to learn as much as possible. Then
you get those individuals that all they want to do is study for
promotional tests and they just, you know, we have the Civil
Service Commission here in New Jersey, and all you've got to do is
pass their test, you know. The Division of Fire Safety states
that, you know, you need to be at a certain level for certain
ranks. Those guys that have those certifications are into it, you

know, and other guys aren't. So that's it.
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Q. And then I think the last question I have for you. So no
training related to the port or shipboard fires but does the
Newark Fire Department have any doctrine related to fighting fires

within that environment?

A. Within the port?
0. Within the port or on a ship?
A. Our general orders, our SOPs, pretty much state it's

primarily I believe Newark Airport, we report to our post Echo,
and we can't do anything on these grounds unless we have a police
escort, you know. Even i1if I said I'm the deputy chief and I've
got a car fire here and it's behind a gate, you know, whoever's
manning that gate won't let me in until a sergeant and a
lieutenant comes and gives me access.
Q. Okay.
A. So that's something hopefully that you guys can address and
we can work on.
Q. All right. Thank you, Chief.

MS. MALINOSKI: Terri Malinoski. I'm with the Department of
Health.

BY MS. MALINOSKI:

0. If you've dealt with us before, you know, we like a lot of
paper.

A. Okay.

Q. So the fact you've already said that your recordkeeping was

horrible, that might be a problem. Also since you've only been in
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this 6 months, I'm not sure how much you're going to be able to
answer, but let me ask anyway. So the testing records, the

testing records, the last respiratory protection training, I need

copies of that. Do you how -- do you happen to know when that
was? I can give you -- you don't have to write it down.

A. Okay. Yeah.

Q. I can request it. 1In fact, the Department of Labor has

requested. We kind of work together and separately at the same

time.
A. Okay.
Q. I don't know 1if my asks (ph.) are on their requests or not.

But do you know when your last SUV (ph.) training was?

A. I know it was in the last 6 months because I was actually
down there.

Q. Can you describe, you know, what a typical training would be?
A. We bring, we bring a third party company in. Who that
company is, I don't know. I know that again the Battalion Chief
LaPenta schedules the companies out of service to come down and,
you know, we —-- they hook up to a machine and there's a series of

maneuvers that you do to make sure that the (indiscernible).

Q. The testing or the whole -- everything? The testing and --
A. This is testing. I think it's done over 6 months.

Q. Okay.

A. And it's been within my 6 months down there, I've seen 1it.
Q. And in addition to the testing, SPDA training basically
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(indiscernible). Some people, some people do it (indiscernible)
fire departments along with (indiscernible). Do you do anything
like that?

A. Well, they did a mass training. We do like a (indiscernible)

training, and then that has the SCD on it. So and that's how to
get out of a window safely and they do it, they do it on air, they

do it off air and they do it blindfolded so they used to working

in the smoke. And then we also have a trailer that has prop.
It's a maze. So it's called the mass competence (ph.) trailer.
Q. Yeah, okay. And how often do you run through those --

A. Every 6 months.

0. Every 6 months. Okay. (Indiscernible) 6 months.

A. Yes, ma'am.

Q. Gear inspection.

A. That is done when the fire chief does his inspection of the
firehouse. So he'll go around the firehouses, and he'll take a
look at both sets of gear for every individual. The captain that

runs our special service division is with him and then he'll say
that, you know, this needs to be taken out of service or this
needs to go someplace. We also have gear cleaning. They just
recently started getting involved with gear cleaning. So.

Q. Okay. How often is that done?

A. Well, guys are encouraged to clean their gear after every
incident, you know. They're encouraged to hose it down and hang

it up and dry it off but as far as cleaning per se, I don't know.
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0. Do any (indiscernible) the site?

A. Yeah.

Q. Do you have a written program, respiratory protection written
program?

A. I'm not sure.

MR. LIPSHUTZ: Do you know what that is that she's asking

you?
CHIEF REILLY: Can you clarify that?
BY MS. MALINOSKI:
Q. It's a written program. The Health Department has a model

program on (indiscernible) basically? It's got kinds of all the
things that we just talked about, (indiscernible) testing,
training, recordkeeping, responsibilities, program administrator
to overseeing the whole thing? Are those steps you're taking now?
A. Yes, we're taking them now.

Q. Okay. I wanted to ask about -- in the previous interview we
were talking about special services and special ops. Are those

the same thing or are they different?

A. They're totally different.

Q. They're different.

A. Yeah.

Q. Okay. So there is a group that is now out of (indiscernible)

I guess having to do with milestones.
A. That's our tasking unit. Our tasking unit --

Q. Is that special services?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

19

A. No, that's part of special ops. Special operations is, God
forbid, if there's a collapse or a trench rescue or, you know, we
need a high angle rescue. We have individuals that are especially
trained to handle those functions.

Q. Okay.

A. And again, it's not a full-time unit. It's like our marine
division. Our marine division is, you know, guys that work 27 out
of 40, you know. So, yeah, and special service is just, you know,

if you need gloves, helmet, mask, you know, you need a new uniform

shirt.

Q. And they used to help the (indiscernible) system. Is that
right?

A. The cascade unit would be called from the incident commander

and called to the scene to refill bottles.

Q. And they're the ones that are out of service now?

A. Right now it's currently out of service and nobody is being
worked on.

Q. Okay. I think that's it.

BY MR. LALLO:

Q. Hi.
A. Hi.
Q. Greg Lallo, I'm a compliance officer with PEOSH Safety.

Chief, do you know if there's any like special operations marine
training for the people designated on the boat?

A. I know years ago Engine 27, Ladder 4, took boat training. I
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don't if they became a boat captain or I don't know how that
works. I don't know their qualifications right now. As far as
marine training, I think the last thing that our department had,
that's the units that primarily work in this area, was in 2016 by

the NYPD and that was a simulator training.

Q. I see. And who took that, like just the members --
A. The members --
(Crosstalk)
A. I know that unfortunately Wayne Brooks took that. I know

that was in his file.

Q. I see.
A. I saw that in his file.
Q. And then you mentioned about the bail out system. Do you

have it incorporated into the gear or --

A. It's integrated -- yeah, it's integrated into --

Q. Does every member have 1it?

A. Every member has a (indiscernible).

Q. Has it integrated into the --

A. Yes, since what happened in New York City, that was heavy
with us.

Q. It's incorporated into the coat?

A. It's in the turnout pants.

Q. Okay.

A. Yeah, our first set that we had it was a pack that either

went onto your left or right --
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Q. Right.
A. —-— depending if you right-handed or left-handed. The new
turnout gear that the chief is purchasing, it's integrated

actually into the pants which is more comfortable.

Q. I see.

A. And --

Q. Is it mandatory everybody has that?

A. Everybody in our department, yes, everybody has to have it.
Q. Thank you.

BY DET. VILLEDAS:

0. Chief, how are you?
A. Okay. How you doing?
Q. Captain Villedas from the Division. The -- as far as

training, the company training, do you send the schedule for the

company officer to follow as far as like weekly training is

concerned?
A. Yeah. Captain Smith, what he'll do is he'll send out a
departmental notice, and it just lists -- like if you're working

this day, it's training A, and training A may be, you know,
dumpster fires. And then your next shift in it will be training B
and training B may be like something else, you know. So it goes
on that way. And that goes departmental wide. And then they're
supposed to -- the captains are supposed to put that information
into our computer system what we call Red Alert. So.

Q. So in any of those training is shipboard fire training ever
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any part of that training?

A. I honestly don't know. I can't yes or no. I'd be lying to
you.
Q. Now, is there a day that they chose what's training they want

to provide to the men?

A. No, pretty much it just falls like -- let's say training A,
you know, you're going to do that on your first day in. And then
training B, you're going to do that second day in. Training C.

So, you know, everybody gets uniform with them.

BY MR. WELLS:
Q. Adam Wells with the Prosecutor's Office. I (indiscernible)
you specified that firefighter groups had a (indiscernible). Can
you clarify?
A. It was NYPD. It was a (indiscernible) simulator and that was
back in 2016.

UNIDENTIFIED SPEAKER: I'm sorry. Just to clarify. NYPD or
fire department?

CHIEF REILLY: ©No, NYPD. I'm almost positive it was PD.

UNIDENTIFIED SPEAKER: Just wanted to make sure.

CDR BARGER: Matt, you got anything?

DET. SCHNEIDERMAN: No, no questions.

CDR BARGER: Anybody else?

BY CDR BARGER:
Q. Chief, so just to clarify, which I believe we're clear, so if

we specifically wanted to track down training records for an
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individual, Chief LaPenta would be the best person to initiate
that with, correct?
A. Chief LaPenta can give you 4 years of information because
he's been there that long and he's pretty sharp.
Q. Okay. Good. All right.

BY MR. BURKET:
Q. Hey, Chief, Bill Burket. Thank you. On the NYPD simulator
training, was that like for navigation bridge training or was that
for actual firefighting?
A. I honestly don't know. I know that it's in Firefighter
Brooks' file.
Q. Okay.
A. So when you do get his file, that piece of paper will
definitely be in there.
Q. Okay. Copy that. All right. The overall department

training, is it a command system or do you folks heavily train in

that? Do you -- what do you think your status is for ICS
training?

A. We don't train as much as we should have.

Q. Okay.

A. Like I said they treat -- the training academy has a
transient position. If there's guys on sick leave or abusers of

certain things, like the chief will send those individuals down to
me, and it's almost like I'm babysitting them. you know, it's

like a headache. And I've had rounds -- I've had discussions with
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the Chief that, you know, we need to set up our division, you

know, each tour needs to have their own captain. Each tour needs
to have their four certified instructors so we can keep on top of,
you know, where the members are at with their certifications and,

you know, training 24/7.

Q. Okay.

A. I think we've lost focus on that.

Q. Okay.

A. Or never had it.

Q. Gotcha. Thank you. And my last question, accountability

system. Do you guys or does your department train on any type of
accountability system? I'm talking about once you're on scene,
you had a working event, do you guys have a system or do you train
on how from an accountability perspective?

A. Well, they just, I don't know for whatever reason, but after
this incident happened they canceled it. It was called Mayday
Sundays. And we -- every Sunday, we would do mayday procedures
over the radio, and it would help our dispatchers. Now,
accountability, when you're at a working fire, everybody has to
set accountability tags. And that -- those set of tags go on the

incident command board.

Q. Okay. So you do have a tag system --

A. A tag.

Q. -- which they can walk up, go to the command board and --

A. And put it up or down. And then when the incident commander
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assigns someone to a second division, he'll take the tag and put
it where it needs to be put so he knows.
Q. Now, does that tag consist of the rig's identification with

the people on it or is it by person?

A. Each tag is by person. It will say Firefighter Smith --
Q. Okay.

A. -—- Engine 28, Tour 2 --

Q. Okay.

A. -—- you know. So.

Q. Okay. That's all I have. Thank you.

CDR BARGER: Chris Barger with the Coast Guard. We have some
folks on the phone. Mr. Pittman, do you have any questions?

MR. PITTMAN: Yes, sir. I've just got one.

BY MR. PITTMAN:
Q. Chief, my understanding is you've been with the department
for 27 years. That being said, in 27 years you personally, have
you had any type of marine firefighting training? And have you in
those 27 years, did any type of exercise with the vessels that

enter the Port of New Jersey, New York, Elizabeth, any of those?

A. It's a two part question.

Q. Yes.

A. Not that I can recall.

Q. To both?

A. To both, yeah. To both. I'm sorry, sir.
Q. No problem. That's all I have. Thank you.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

CDR BARGER: Ms. Ward with the Coast Guard.

LCDR WARD: Hi, Chief. Actually, I don't have any additional
questions. Thank you.

CHIEF REILLY: Thank you.

CDR BARGER: And Ms. McAtee with NTSB.

MS. McATEE: I have no further questions. Thank you, Chief.

CDR BARGER: Okay. Thank you. Anything?

MR. RICHARDSON: No. So do you want to ask a final wrap up.
Everbody's good. Just confirming everybody's --

(No response.)

BY CDR BARGER:
Q. Chief, I always take the opportunity at the end of an
interview to ask, i1s there anything that we haven't talked about
today that you think we should know?
A. I just hope something good comes out of this, you know. It's
sad. It's sad that happened. 1It's said -- everything's sad.
Something good needs to come out.
Q. And, Chief, do you have any questions for any of us in the
room procedural-wise or the like?
A. Just whatever you find, what ever you think, just please make
it happen.

CDR BARGER: Okay. Chief, I'm going to -- thank you for your
time. I know this is, you know, a hard subject to talk about, the
loss of some of your brothers. Again, our condolences, you know,

in that respect. The time is now 12:47 p.m. This concludes the
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(Whereupon,

at 12:47 p.m.,

the interview was concluded.)
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