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INTERVIETW

(2:58 p.m.)

MR. ] 21l right. Good afternoon, everyone. Thank you,
Jorge, for coming in. Today is July 10th, at almost 1500. We're
here at the DoubleTree in Newark, New Jersey. I am ||} N
I'm an investigator with Sector New York. We'll just go around
the table real quick to the left.

MR- I B B ivestigating officer, Sector
New York.

DET. VALDEZ: Detective Juan Valdez, Port Authority Police
Department.

MR. PLESNIAK: Agent Michael Plesniak, with ATF.

MR. ZONGHETTI: I'm Gino Zonghetti from the firm of Kaufman
Dolowich & Voluck. We're attorneys for Ports America.

MR. TABOADA: Jorge Taboada, General Manager for Port Newark
Terminals.

MR. SUAREZ: And I'm Robert Suarez, Kaufman Dolowich &
Voluck, and we're the attorneys for Ports America.

MR. - Now, Jorge, can you go ahead and spell you last
name?

MR. TABOADA: T, as in Thomas, a-b-o-a-d-a. First name Jorge
with a J, J-o-r-g-e.

MR. BARNUM: Also present, Bart Barnum from the NTSB.

MR. ] sorry, Bart.

MR. ] 21l right. Again, thank you, guys, for coming
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down and meeting -- agreeing to meet with us and talk with us
today.
INTERVIEW OF JORGE TABOADA

BY MR. N
Q. So, Jorge, can you just tell me a little bit about your
background, experience and stuff? Have you sailed commercially as
a mariner or anything of that nature?
A. No, no sailing. I've been working in the Port Newark
operations for 30 years, 23 with Ports America, 10 years prior to
that, with the union, ILA.
Q. And what is your position with Ports Americas?
A. I'm the general manager for operations, both the Newark side
and Bayonne side with the BMW business.
Q. So general manager of port operations.
A. Port Newark and I guess you would call it Bayonne. It's just

a small entity.

Q. Sure, sure. So you've been working Ports America for 23
years?

A. Twenty-three years.

Q. So you've basically been in the same role or just kind of

working your way up?

A. No, I was working from superintendent all the up to this
position, the current position right now.

Q. All right. ©Now, can you give us a description of what your
job is?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

A. So my job is to, you know, oversee the operations on a day-
to-day. We do have accounts that we're responsible for. I have
superintendents that report to me on a daily basis. They are
responsible to work the ships. I have about 160 ILA members that
report to the Port of Newark counter list. And the
responsibilities is to make sure the operations are safe, make
sure that everything is handled with quality and I'm

responsibility P&L at the end of the day.

Q. Are you in charge of -- is it hiring, firing, HR? Or --
A. No.

Q. -—- any policies, procedures or anything like that?

A. No.

Q. How about training-?

A We -- so we do a little (indiscernible) training, driving

training. We have a new tool, a program that we utilize to train
the ILA on the proper ways to handle cars on the ship.
Q. Okay. And then like any kind of overall maintenance, are you

in charge of those programs, too?

A. No.

Q. Okay.

A. No.

Q. So when you guys hire a new ILA, is that a term to describe

the workers? 1Is that a union or what is that exactly?
A. So, yeah. So ILA has different jurisdictions. You have

longshoremen which is deep sea labor that handle the loading and
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unloading of cargo. You have the clerical side with the checkers
who are allocated to do any computerized or paperwork related to
manifests and stow plans. And then we have the maintenance side
which related to 1804 which is responsible for lashing and
mechanical work. Yeah.
Q. Okay. So when you hire a new employee, that's going to be
working say loading, lashing or being a stevedore, what kind of
training do they undergo with Ports America?
A. So for the longshoreman's side of the training, it's done
through the NYSA.
Q. What's NYSA?
A. New York —--

UNIDENTIFIED SPEAKER: New York Shipping Association.

BY MR.
0. Okay.
A. So they receive all their training through that. There's
from hazmat to hustler or hi-lo training. Then the following day
they receive a training related to the simulator which is 4 hours

in the machine.

Q. And what's the simulator?

A. It's a machine that replicates the inside of the vessel.
0. Okay.

A. So it's like a big --

Okay.

>0

It's a console with three screens which was designed by Ports
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America and the replica is the discharge of a vessel and the ship.
So the driver gets in there and then it has 4 hours of driving in
this simulator to replicate what it looks like to drive inside a
ship.

Q. Really. Okay. Well, that's interesting. Now, when they do
New York Shipping Association training, do they get a certificate

from them before they move over to you? Is that generally what

happens?
A. Yes.
0. Okay.

UNIDENTIFIED SPEAKER: I don't know if you're familiar, but
the New York Shipping Association is essentially a management
organization, all stevedores -- I'm not sure if they all do, but
-— and they take care of personnel records, HR, things like that
for the longshoremen.

ve.

UNIDENTIFIED SPEAKER: Okay. They also do training. So if
someone is trained to be a forklift driver or trained to be, you
know, a straddle driver, whatever it is, they do the training.
They have records for longshoremen as to what training they've
received and --

MR. TABOADA: Correct, yeah.

BY MR. N
Q. Okay. The training, how long does that normally take them

before they come over to you?
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A. Depending on what they train for.
0. Okay.
A. Sometimes the hustler driver could take 1 day, you know, and

then sometimes people take 2 or 3 days, and sometimes they don't

pass. So.
Q. So like a lasher, how long generally is a lasher?
A. So a lasher is a different entity. There's a contractor that

we hire. They're not a direct employee of Ports America.
0. Okay.
A. The longshoremen, we -- they're direct employed by us. The
lasher is through a different company.
Q. How about stevedores or —-
A. Ports America.
Q. Okay. So like the guys who are actually driving like the
pushers type cars.
A. It's contract.
Q. That's all contract.

UNIDENTIFIED SPEAKER: American Maritime Services, that's the
company that employs those lashers.

MR. [l "hat's the name of that again?

UNIDENTIFIED SPEAKER: American Maritime Services, AMS.

MR. ] ©Okay. Yeah, that's right.

UNIDENTIFIED SPEAKER: So they'll hire the lashers. The
lashers, he can tell you what they do -—-

MR. TABOADA: Right. So just to be clear --
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MR. - Sure.

MR. TABOADA: -- there's two companies that handle that kind
of business. One is Portwide and the other one is AMS. But in
this particular case, the contractor handling this side of the
business, AMS, which they have most of the business.

BY MR. N
Q. Okay. So you do sometimes do the driving and the pushing of

vehicles but not on this particular vessel?

A. No, no.

Q. Or do you guys always subcontract to --
A. Always subcontract.

Q. Okay.

A. There's just two contractors.

UNIDENTIFIED SPEAKER: You have to distinguish between
driving and the pushing vehicles and so on.

MR. TABOADA: Right. So the longshoremen drive everything
that is drive on itself.

BY MR. N
Q. That's drivable.
A. That's drivable.
Q. Right.
A. Anything that is preannounced, say no runner or forkliftable
unit, that needs that kind of assistance, it's handled by AMS, the

contractor. So the units that get pushed --

Q. Right.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

11

A. -— contractor, AMS.

Q. Just the ones that are in the car, not being pushed but the
ones —-—

A. Both, both.

Q. Both sides.

A. Both sides.

Q. Okay. So the non-runners are AMS.

A. Correct.

Q. Cut anything that does run, is Ports America.

A. Yes.

UNIDENTIFIED SPEAKER: The longshoremen hired by Ports
America, correct.

MR. [ okav-

UNIDENTIFIED SPEAKER: Well, you go through -- I'm sorry,
what AMS does, they do other things.

MR. TABOADA: Right. So AMS is -- belongs to 1804 which is
the ILA local, that the guys report to which is the maintenance
local. That local is designed -- is responsible for lashing, you
know, lashing all the cargo that goes on the vessels, handle any
kind of jumps on mechanical things that cargos require. And,
(indiscernible) are responsible for pushing any non-running unit,
any unit that needs assistance to be pushed into the ship, and
also they're hired to disconnect the batteries once the unit is
loaded on the ship. They're responsible to disconnect the

batteries, tape the terminal and the post to the battery.
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BY MR. -

Q. Okay. Thank you for explaining that.
UNIDENTIFIED SPEAKER: And they're contracted by --
MR. TABOADA: AMS.
UNIDENTIFIED SPEAKER: -- Ports America. AMS is contracted

by Ports America.

MR. [l okay.- Okay.
BY MR. -

Q. Sorry. Let me just go through what I've got here. So do you
guys have any policies or procedures in place for the inspection
of the vehicles that are going to put on board? Who does that
part?

A. So we just follow the guidelines that are provided for us by
Grimaldi. Grimaldi gives us a set of guidelines, and that's what
we follow upon receivable. And they receive, they say like this
is the guidelines you got to proceed with.

Q. So what is the normal guidelines that they give you? Like
what is the normal things you guys are normally doing?

A. So like everything is booked as -- it's got a booking,
correct, and every unit has a booking. It's booked as a regular
running unit, a permanent unit or as a preannounced, what is

called -- that is all right. They know that is non-running

condition. It needs to be pushed or is a forkliftable unit.
Q. Right.
A. So when the customer comes in with the cargo, we have clerks
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onsite and a manager onsite to supervise the operation. The units
are already -- the bookings are all electronically EDI'ed to our
system. So we use scanners to scan the VIN number and print out a
labor to identify where is the port of discharge. At that point,
we look at the car. The hood's got to be opened to make sure the
battery is in place, and then once we look at the overall unit,
make sure it follows the guidelines. And like one of the things
they have, if the radiator is push, right, in and it's booked as a
runner, we have to let them know, this is not a runner, the
radiator is pushed and you got to change the booking.

Q. Okay.

A. We put a sticker on the windshield identifying where the
battery is located, whether it's in the hood, on the passenger
seat or in the trunk. And as the label identifier for the guys
who disconnect the battery on the ship, instead of looking around
where the battery is at, they know exactly where to look for the
battery.

Q. Okay. That makes sense. So from my -- so a customer will
bring the car, either drive it or bring it in, you know, get it

towed in, whatever --

A. Correct.

Q. -—- to more or less -- you guys operate the yard?
A. Yes.

Q. Okay.

A. Right.
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Q. So they bring it basically to the gate of the yard, and

that's their original check-in process --

A. Correct.

Q. -— with Ports America and that's where you guys do all those
identifiers --

A. Right.

0. -— condition, where the battery is, all that kind of stuff.
A. Right.

Q. Then once you get all that, and you do your like stickers and

things of that nature, the identifiers --

A. Um-hum.

Q. -—- then it goes into a spot, and then Grimaldi will reach out
to you guys to tell you what, when, where?

A. Correct. Once the unit is labeled, right, the driver

continues to take the unit to the first point of rest --

Q. Okay.

A. -- 1f it's drivable.

Q. Right.

A. If it is not drivable, then it will require assistance with a

forklift, and then that driver's brought back to the gate. And
then a day to 2 to 3 days, sometimes before the vessel, Grimaldi
provides a load list for us and identifies here's the units that
are supposed to load on the upcoming ship, going to be 1like 900 in
this case. We send clerks out there to label the units as

released with stickers. We put stickers on the windshield --
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Q. Okay.

A. —-— that says released, released, released, so the guys know
exactly where to pick to load on the ship. Then during that
process, when the ship comes in, Grimaldi provides us with a stow
plan and a loading sequence where exactly they want the cargo
which that's what we follow. We locate a checker, sometimes two,
depending on the amount of units at the exit way, and every unit
that gets loaded, it gets scanned. So we verify what goes on the
vessel. At that point, the unit is push. We identify it as a
pusher, and if it's drivable, it's just a regular cargo unit.

Q. The cars that show up that are not no runners, do you guys
take the batteries out of those? You were talking about moving
them to the trunk or something, do you guys disconnect those
batteries on the spot or --

A. Yeah, the only ones that are disconnected on the spot before

the ship comes in, is everything that is forkliftable.

0. Forkliftable. Okay.
A. But that's it.
Q. But anything that's going to be pushed or driven up obviously

are still going to have their batteries connected until they're on

board?

A. Correct. Some of the units need power to put the unit in
neutral --

Q. Right.

A. —-— or unlock the steering wheel.
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Q. Right. And is there anybody from Ports America that goes on
board to double check to make sure batteries are disconnected,

things of that nature?

A. So that's another -- so AMS handles that for us.

Q. AMS, right.

A. And they have -- and then we allocate —-- we hire people
that's specific for that. Part of our supervising operations is
that if we see something that is wrong, we point it out. The
vessel crews are very -- also very involved in that. Is they see

something that is missed or not properly lashed there, they point
that out to us, too.

Q. Okay. Now, do you guys have a policies or procedures in
place for like say a car shows up and it's got toys or some other
cargo, if you will, that's in the vehicle. Do you guys allow that
kind of thing? What's the policy for that?

A. Again, we follow the line's protocols, right. They don't
want any personal effects on the cars, but we follow, you know,
every line is different. They all have their own different
guidelines. So whatever their -- we literally receive cargo on
their behalf.

Q. Right. Does Grimaldi generally allow that kind of stuff on

their vehicles as far as you know?

A. I don't think so, but I'm not 100 percent sure --
Q. Okay.
A. -—- without checking the protocols.
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Q. Okay. What about fuel levels in the tank? 1Is there -- do

you guys have any policy or procedure on that?

A. We don't, no. We don't check that.

Q. Okay. 1It's not acknowledged or --

A. No.

Q. -- nothing anywhere on that?

A No.

Q. Okay. And you guys don't have a policy or procedure about

how much should be in there?

A. I think the rule of thumb is like 3 to 5 gallons, but nobody
check.

Q. Right.

A. There's nothing in place to check how much gallons are in it.
Q. Okay. When you have -- so, do you guys supply any kind of
PPE or anything like that to the workers as far as the -- to your

stevedores or any of the people directly work under Ports America
or even to the contract guys?

A. We do provide masks if necessary. During COVID, we provided
a lot of masks, gloves. If somebody needs a vest, if they forgot
the vest at home, we provide that as well. That's about it.

Q. Now, these contract guys with AMS, do you guys —-- are you
guys on scene to supervise them, to make sure that they're
adhering to the contracts?

A. So the whole operation is supervised by Ports America, right.

Q. Okay.
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A. So we do have superintendents that go up and down, make sure
that the units are loaded as per sequence. So we coordinate
between the ILA foremen, the stevedores, boat captains, the
superintendents from Ports America and crew. The whole operation
is kind of like supervised.

Q. Okay. So did you guys have superintendent, a supervisor

there on June 5th, when they were loading --

A. Yes.
0. —-— the vessel?
A. I believe, and I will have to check, but I believe it was

four of them.
UNIDENTIFIED SPEAKER: July 5th, right?

MR. ] Yeah. July 5th. I said June. July 5th.

BY MR. -

Q. Do you guys happen to know any of those names for --
A. Yeah, Rick Ramos was the operation manager there.
Q. So you said there was like four of them that were there that

night, that day?

A. I can tell you exactly --

Q Sure.

A. -- in a second.

Q Do you guys have a list?

A Five.

Q. All right. Yeah, we'll reach out to you guys to see if we

can get a list of the superintendents that were out there that
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day.

A. I can give you the names if you want.

Q. That's okay. We'll get the list --

A. Okay.

Q. -— from the lawyers here --

A. Sounds good.

Q. -- and reach out and coordinate to be able to talk to them as
well. Okay. So you guys are in charge of inspecting the --

you're figuring out the condition of the vehicle and labels, Ports

America is, right?

A. Yeah, I mean the overall condition.

Q. Right.

A. We don't get into, you know, cracks and, you know. We just,
you know, Grimaldi says we're not mechanics. We just look at what

the general condition is.

Q. Sure.

A. Make sure the battery's there, make sure that, you know,
again like it's nothing wrong, like the tire is not rubbing into a

fender or this.

Q. Right.
A. No parts like hanging out, yeah.
Q. So what do the superintendents onsite generally do? If you

-- say you had a car that was a runner --
A. Um-hum.

Q. -— but during the course of loading, it becomes a non-runner.
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A. Right.

Q. What do they do?

A. They automatically advise the customer, this -- we cannot
receive this unit, you know, this does not meet Grimaldi's
guidelines, and need to change the booking to a no runner.

Q. Okay.

A. And then there's email correspondence to —-- from the
superintendent onsite to Grimaldi indicating, hey, this unit, this
booking came in as a runner but it's got a push in the radiator or
its -- the fender is rubbing on the tire, there's friction. So it
needs to be changed. And then Grimaldi addresses it.

Q. And then once Grimaldi addresses it, is that the point where
it becomes AMS' issue, you know, it becomes on their tasks for
them to bring them on board because now it's going to be involving

having a push vehicle?

A. So AMS only takes control of that unit when the ship's
onsite. So on the receiving point --

Q. Right.

A. -— everything is received and then goes to a point of rest.

It sits there for a month —-

Q. Right.

A. -- until the ship comes in.

Q. Okay.

A. And then when the vessel comes in, that's when we hire and
contract the longshoremen as needed for the operation. And that's

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

21

when the longshoremen drive the cars, and if it needs to be
pushed, it's AMS. Anything that needs to be on lashed is AMS.
Anything that needs to disconnect batteries is AMS.

Q. I'm just trying to figure out the transition from
longshoremen who drive it but then it dies, you know, while
they're trying to load it on board. And then at that point, AMS
-- at the end of their process, AMS would be the ones that would

push it on board --

A. Right.

Q. -- at that point, right?

A. So let's just say a unit that was received as a running unit,
and it was received, it was parked in the point of rest. 1It's

waiting there fore a month until the ship comes in.

Q. Right.

A. Now, we're ready to load the ship. Driver goes and --
longshoreman driver goes into the car, and it doesn't start. We
call AMS mechanics, come in. They open the hood. They jump the
car, and the car is running, right. ©Now, they load the car. And
depending that car, it doesn't start. Sometimes you give them
jumps and they die.

Q. Right.

A. They don't have enough either battery power or the
alternator's messed up. Then at that point, it becomes a no
runner. So we come -- AMS comes behind with a pusher and then

pushes it up to stow.
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Q. Okay. And what -- how long, how long is that transition take

generally? Fairly quickly.

A. It happens during the whole operation --
Q. Right.
A. -- maybe three times. Because the decks have to be loaded

according to the point of discharge, and you cannot move into

another deck until that deck is completely --

Q. Right.
A. -- finalized with the stow.
Q. Does a car like this hold up the locating of the vessel in a

certain position or place that you're --

A. Sometimes --

Q. Right.

A. -— it delays the whole operation because you need to get
those units in to go. Sometimes it doesn't. We have more
flexibility.

Q. Sure.

A. We can work multiple decks, but there's times when the ships

come in fully stowed, packed, and you need, you know, lots of

units to maximize the space.

Q. Okay. So AMS has the contract for disconnecting the
batteries. So even the runners is AMS, not the longshoremen.
A. The runners?

Q. The cars that do run.

A. No, that's the longshoremen.
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UNIDENTIFIED SPEAKER: But disconnecting the batteries.
BY MR.
Q. Disconnecting --
A. Oh, yes, yes. There's 100 percent that AMS disconnected the

batteries is all AMS.

Q. Is all AMS.

A. AMS.

Q. So regardless of who puts it on, AMS does all the
disconnects?

A. Yes, it's all jurisdictions, you know.

Q Yeah.

A. Longshoremen do their job.

Q Yeah, I know.

A It's like don't touch my job.

Q Yeah, yeah, I got you. Okay. That makes sense then. And,

the equipment that you guys generally —-- like how many, how many
like pusher vehicles would you normally use on a typical load for

like a RORO or a hybrid (ph.) like this?

A. So every vessel's different, right.
0. Yeah.
A. Sometimes you have 100 to 200. Sometimes you only 50. So

anywhere between two, three, and five, four.

Q. Now, do you know how many were used for this vessel?
A. We do. I believe it's four. I'm speculating right now.
Q. Sure.
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A. I have to check, you know, others onsite.
Q. Okay. So what I'm getting at though is it sounds 1like you

guys have a lot of pusher vehicles then.

A. I think it's about five of them.

Q. Altogether?

A. Yeah.

Q. Okay. And who is in charge of the maintenance of those

vehicles, the pusher vehicles?

A. So AMS --
Q. And other egquipment you guys may have.
A. So AMS is responsible for just keep an eye on the condition

of the units, you know, something like as a simple as a battery,
they'll change it. But if it's something more complex like an
alternator or transmission or something that they cannot do, it

goes offsite.

Q. So Ports America owns those -- the pusher vehicles?

A. Yes.

Q. But you guys have a contract for any kind of maintenance on
them?

A. Yeah, we don't have qualified people to do any repairs there.

So they go offsite.

Q. And do you know where they go offsite to?

A. They go to Newark Auto Body -- Newark -- yeah, Newark Auto
Body I believe it is.

Q. Newark Auto Body.
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A. Um-hum.
Q. Is that close to your yard?
A. It -- no, they need to be towed.

0. Oh, okay.
A So they come in. They're no plated vehicles. So they send

tow truck.

Q. But you guys have a contract with Newark Auto Body?

A. It's not a contract. It's just --

Q. That's just where you take them.

A. That's where we take them for service.

Q. Okay. Do you know how many years you guys have been doing
that?

A. Taking them there?

Q. Yeah, to Newark Auto Body. I mean you've been there for 23

years, right?

A. Yeah, there's been changed because we --
Q. Yeah.
A. -— this operation moved from Bayonne. So I'm going to say

since maybe 2012, 13.

Q. Okay. So there's -- so you don't have a specific contract

25

a

with AMS when one of the pusher vehicles has a maintenance problem

or do you know of any kind of maintenance scheduling, inspections

or anything of that nature?
A. No, we don't have a contract with AMS for that.

Q. Okay.
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A. It's only for (indiscernible).

Q. So you know who does? Who would be in charge of any kind of
maintenance on those vessels like o0il changes or any kind of
preventative maintenance on those vessels -- on those vehicles?

Excuse me.

A. So we do employ AMS mechanics on a 40 hour week pay, right.
Q. Okay.

A. Those guys are the ones that are like just monitoring the
equipment.

Q. Okay.

A. Like, you know, between ships, we, you know, Ports America

supervisors, like myself, I will say like, hey, the next ship is
coming up on the 12th. Just make sure all the vehicles have been
checked, and so they go and do a visual. They check them. They
say, yeah, all looks good or this one, you know, this one's tire
is, you know, so you only have four working today. The other one

is out of commission.

Q. Okay.

A. So they're the ones that kind of bring --

Q. So AMS is the ones that are in charge of that?

A. Yes.

Q. Okay. Do you know if you guys have a contract with AMS

specifically for that?
A. I don't believe we have a contract. I think we just have a

rate sheet.
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Q. Okay. Can you describe what one of these pusher wvehicles
like -- looks like, what it is exactly.
A. So, they're Ford Rangers. I believe there are two or three

Ford Rangers, 4 wheel drive. We have a Chevy Colorado and we had

a Jeep, Jjust the one that is on the ship.

Q. Okay. Do you know how long you guys had those vehicles?
A. No, I have to check the records.
Q. Is there a high turnover rate generally? I mean can you

remember the last time you guys got a new pusher vehicle?
A. They're not new. They're being always used because they're

just utilized --

Q. Sure.
A. -—- they get beat up. So we had some units in Bayonne before
that we got rid of. There were some Jeeps, and then we just

bought some used ones, but I don't have that information in front

of me.
Q. How long do you think you've had the Jeep?
A. The Jeep, the Jeep probably came from Bayonne. So it's

probably been a while.

Q. So of your five pushers, it's probably the oldest?
A. Probably, yeah.
Q. Okay. And do you have any idea the last time it had any kind

of issues, the Jeep in particular, any kind of maintenance issues
or anything of that nature, broke down or something?

A. The only thing that came to mind right -- that comes to mind
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right now is an alternator I think needed fixed, and the guy could

not fix it. So we sent it out.

Q. How long ago was that do you think?

A. It was this year I think.

Q. Okay. And it was sent to Newark Auto Body?

A. Yes.

Q. Okay. So, does Ports America have any kind of policy or

procedures or anything in place with the Port Authority or Port of

Newark or Fire Department of Newark or anything for any kind of

firefighting?
A. No.
Q. You guys don't have any kind of policy or procedures or any

training or anything that's ever discussed? 1Is that a topic?
A. Nothing to my knowledge.

Q. Okay. So nothing with firefighting --

A. No.

Q. -- anywhere --

A No

Q. -—- you think? Nothing's been brought up as part of the

training with Ports America?

A. Right now, nothing with that.
Q. Okay. Do you guys happen to have -- well, let's see here.
I'm looking -- you guys have a list of the employees with -- that

you contracted with, with AMS?

A. We can get that.
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Q. Yeah. We're going to need that. And also if you guys can
get us a copy of the maintenance records for the Jeep in
particular from Newark Auto or whatever you have —-
A. sSure.
Q. -— or you can get, we'll need a copy.

UNIDENTIFIED SPEAKER: Not a problem. We'll get you what we
have.

MR. ]l Yeah. That's pretty much all I have that I can
think of off the top of my head. Bart, you got anything?

MR. BARNUM: Yes, thanks.

BY MR. BARNUM:
Q. Thanks, Jorge. So I just want to zero in on the maintenance
of the pusher vehicles. I understand that Newark Auto Body will
handle some of the more major maintenance. You mentioned a
wrecker having to come to tow it there. Who handles -- these
vehicles are owned by Ports America. Who handles the preventative
maintenance? Like my person car, you get an oil change every
5,000 miles. How often are you pushers getting an oil change?
A. Well, they don't have -- you know, again we don't put miles
on. There's don't go anywhere. They sit for a month, and then
they just -- we use them when the ship is there but again, we rely
on AMS to keep an eye on that. How often they go out? Then go
out when something needs --
Q. Right.

A. —-— needs to be fixed.
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Q. So I've got my oil sticker that says 3 months or 3,000 miles.
So are -- 1is there a maintenance -- does Ports America have a
maintenance schedule for their pusher vehicles?

A. No.

Q. No. Okay. So when would you say, if ever, any of your
pusher vehicles had an oil change?

A. When they go out for repairs.

Q. So if I had -- needed alternator, Newark Auto Body's going to
change the alternator there but --

A. They will do other work on the unit. They'll change the
alternator. They'll top the fluid. They change the fuel in
engine. If the transmission oil needs to be changed, they'll do
another oil, top the fluids situation, change the engine fluids.
Q. Okay.

A. And then if there's something major that needs to be
addressed as well, at that point, they say you've got this problem

over here, what do you want to do with it, you know. So let's fix

it or take it out of the units. That's normal.

Q. Does Ports America maintain those records on the -- for the
vehicles?

A. Yes, it's on the invoices.

0. Okay. So it will show replace the alternator, flush fluids,

change o0il?
A. Yes, vyes.

Q. Okay. Who's Ports America buying these -- who did they buy
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these pusher vehicles from?

A. So I believe we bought those from -- the Jeep, I don't recall
who we bought it for. I don't -- I'd have to check the records.
The pushers, the Rangers, I believe we bought from the same

company, Newark Auto Body.

Q. Okay.

A. And the Chevy I believe was -- I think it came from down
south. I'm not 100 percent sure. I know some of them were
purchased through Newark Auto Body and some then -- one of them

came from Bayonne, and the other ones, I don't know whether
they're in town or -- we can get that information. I'm not 100
percent sure.

Q. Sure. And is there -- I see you have a Colorado, Jeep and
four Rangers. Apparently -- is there a certain type of vehicle

that's better to be a pusher, four wheel drive, all wheel drive.

A. We try to get four wheel drives.
Q. Four wheel drive.
A. So the two wheel drives, we utilize on the field, you know,

just to move the lot and other --

Q. Yard stuff.

A. Yard stuff. And then when you get to the deck, you need the
four wheel drives to finish the job.

0. Okay. And I understand these are older used vehicles, but
like is there -- does Ports America have any, you know, any

mechanism in place to track any recalls that may be sent out on
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these vehicles?

A. I mean we do. If we do get any recalls, it comes from the
company, from purchasing, but we're not aware of any specific --
Q. You're not aware of any on the Jeep or any other vehicle --
A. No.

Q. -—- any recalls that came in? Okay. So AMS is subcontracted
out to be the operator of these pushers. Is Ports America
supplying them with any training to be a pusher? Are they -- who
-— how do you become qualified to operate one of your pushers?

A. You got to belong to the maintenance local.

Q. You have to be a member of the AMS. Do you know if they're

training their employees to operate a pusher?

A. I'm not sure.

Q. You're not.

A. I'm not sure what kind of training they provide their
workers.

Q. So you don't require them anything extra than whatever they
may be --

A. I don't. I mean this has been custom practice for, you know,
30 plus years. As far as I know, it's been -- it's always the

same thing.

Q. Right. Yeah, I mean it's not brain surgery but I was just
curious.

A. No, I know.

Q. Yeah.
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A. It just —-
Q. Are they trained by New York Shipping also?
A. I don't think so.

MR. - I mean it's great you guys do training for your
stevedores, the longshoremen, right?

MR. TABOADA: Right.

MR. [l "Who drive the drivables. So, yeah, we're just
looking to see if —-

MR. TABOADA: Yeah. We don't do any training. That's all

AMS

BY MR. BARNUM:
Q. That was my next question. I didn't know if that simulator
training was required -- of the longshoremen was a requirement for

the AMS folks as well.

A. No, it's not.
0. Okay.
A. Like I said, it's jurisdictions. It's just all maintenance,

lashing, mechanical work, the 1804 and then the longshoremen is
1233, 1235 and the clericals are Local 1. So everybody has their
own little —-

MR. - Yeah, the lanes.

MR. TABOADA: Yeah, yeah. And they don't like --

MR. [l 2And they don't cross.

MR. TABOADA: No.

BY MR. BARNUM:
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Q. Okay. Yeah. And I was predominantly just interested in the
maintenance of these pushers and —-

A. Yeah.

Q. —-— then I guess we'll get the records. So thank you. That's
all the question I have right now.

UNIDENTIFIED SPEAKER: I don't really have any, just I think
it was already requested but just a list of the AMS employees that
were working that day and any relevant contact information.

MR. TABOADA: Yeah, no problem.

MR. ]l so I think the things we're looking for off the
top of our head is the list of the superintendents that were there
on scene, the list of AMS employees that were working that day,
and then the -- any kind of bills or anything you have for
maintenance records for Newark Auto Body Shop.

MR. TABOADA: Um-hum.

MR. [l Is there anything else? I think those are the
three big things. Anything at all that you have from Newark Auto
Body, any servicing bills, anything you guys -- any records of
what you send out to them. Anything at all will be useful for us.

MR. TABOADA: No problem. Yeah.

MR. - Juan, -

(No response.)

MR. ] 21l right. well, thank you guys very much for
coming in. You guys really helped us kind of give us some

background info. And it's difficult for us to understand the
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lines between who's doing what with the unions and so I really
appreciate you guys coming and bringing some light to that for us
and coming in.

UNIDENTIFIED SPEAKER: Sure. Feel free to ask any questions.

MR. TABOADA: Yeah.

UNIDENTIFIED SPEAKER: We're happy to help out.

MR. ] I've got your —-

(Whereupon, the interview was concluded.)
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