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 MR. PITTMAN:  All right.   1 

INTERVIEW OF MICHAEL LOEUIS 2 

 BY MR. PITTMAN:   3 

Q. All right.  Mr. Loeuis, first of all, could you give us some 4 

information about your experience, how long you've been working 5 

for Grimaldi as a port captain? 6 

A. Okay.  So, I went to SUNY Maritime School, graduated 2004.  I 7 

sailed on private tankers and then offshore drilling rigs for 8 

about 2 1/2 years.  Around 2006, I came shoreside.  My first 9 

shoreside job was with Sims Metal at their Jersey City scrap yard 10 

terminal.  My role over there was vessel superintendent.  So 11 

loading bulk ships with scrap, overseeing barge dispatch over our 12 

barges.  Then 2007, I started with Grimaldi, and I've been there 13 

since.   14 

Q. All right.  So now, how often does Grimaldi vessels visit the 15 

port? 16 

A. When I first started with Grimaldi, we had two ships.  So it 17 

was like once every 3 weeks.  Since then, we've grown.  We will 18 

vary from 6 to 10 ships depending on how much cargo is in the 19 

States.  I would say currently we have a ship in the Port of New 20 

York every 10 to 15 days.   21 

Q. Okay.  All right.  So, we'd like you to take your time, 22 

basically let's go to the date of the event, and just give us some 23 

idea of how your day went through current, like up to the event 24 

and post-event.   25 
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A. Okay.  So I was on vacation starting that Saturday which was 1 

July 1st.  My vacation was initially supposed to end this past 2 

Sunday.  That day, specifically on Wednesday, the 5th, I was down 3 

at the beach with my family, Ocean Grove.  I returned home that 4 

evening, and then it was around 9 o'clock when I received a phone 5 

call from Jorge Taboada from Ports America who was trying to get 6 

clarification of the situation on board because he believed that I 7 

was at the vessel.  That's it pretty much.   8 

Q. So you never arrived at the vessel at any time during the 9 

event? 10 

A. I did arrive at the vessel.  So, naturally once I received 11 

the phone from Jorge Taboada which was around 2110, I then tried 12 

to contact my port captain present, Nelson.  He didn't answer the 13 

phone initially.  I sent him a text.  He didn't get back to me to 14 

tell me that, yes, there was a unit on fire.  I asked him to stay 15 

in contact with me a little bit more.  I didn't think anything of 16 

it specifically.  I thought it was just a single unit that would 17 

have been quickly extinguished with the fire extinguisher.  I did 18 

follow up with Nelson a little bit later, just to see if the fire 19 

was put out, and he advised that, no, it wasn't because it was 20 

spreading.  So that's when I got changed and headed down to Port 21 

Newark.  22 

 I arrived at Port Newark between 2200, 2230.  I wasn't 23 

keeping track of the time.  And then that's -- when I first got 24 

there, they had me park my vehicle aft of the stern ramp.  So when 25 
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you come through that main gate, just off onto the left-hand side.  1 

I did see a number of fire department fire trucks there, saw 2 

firefighters on the stern ramp of the vessel.  I could see it 3 

looked like steam coming off of deck 12, like a white smoke or 4 

white steam.  I then proceeded up to the stern ramp, trying to 5 

find my coworker, Nelson.  I didn't see him initially until maybe 6 

about 10 minutes later.  It looked like he was coming back down 7 

from the upper decks, and he was walking back towards the stern 8 

ramp.   9 

 The fire chief there I guess was talking to, you know, did go 10 

up to Nelson I guess because he already had Nelson as a familiar 11 

face.  As Nelson was a familiar face, it looks like he went up to 12 

talk to Nelson.  He had -- he wanted Nelson to bring some more 13 

first responders up to deck 12.  So we did that and brought first 14 

responders back up to 12, and that was how the run was going for a 15 

while where we were helping bring EMS firefighters up the 16 

starboard stairwell, going up and down.   17 

 I did ask Nelson if, you know, what happened, if he saw the 18 

initial fire.  He said, no, he didn't see the initial fire break 19 

out.  There was an incident with the unit that was being brought 20 

up.  You can see that there's a car on the main deck with like a 21 

broken -- where the axle broke.  So he had gone out to deal with 22 

that issue, and then it was while he was on the main deck, he 23 

advised that they were yelling that there was a fire on board.   24 

 During that point in time, he did try to assist with getting 25 
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the fire out is what he advised me but he did not know 1 

specifically the source unit.  And at that point, he was just 2 

doing what he could to help first responders to navigate the 3 

vessel and that's essentially what I kept doing for the rest of 4 

the evening, bring firefighters up and down deck 12.  Then later 5 

on, going up the port aft staircase bringing firefighters up and 6 

down.   7 

Q. Okay.  So did you have any interaction with the fire chief or 8 

anything with regard to the fire plan?  Did anybody pose any 9 

additional questions to you as to, you know, where's the 10 

international shore connection, how to install it, hook it up? 11 

A. No, that was never asked of me. 12 

Q. Okay.  So were you aware of the injured firefighter or 13 

firefighters? 14 

A. You would have to be more specific.  There was a few.  I  15 

mean --   16 

Q. Okay.  There was a callout that there was a missing 17 

firefighter.   18 

A. Yes. 19 

Q. They were found and being offloaded. 20 

A. Yes. 21 

Q. Now, were you made aware of that at any point in time? 22 

A. I did become aware of that later on in the evening.  That 23 

probably was after midnight that I first found out that there was 24 

two missing firefighters. 25 
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Q. Okay.  So, outside of that, what is your interaction or your 1 

interaction with the port versus the interaction with the ship 2 

like with regards to safety, with regards to security and stuff 3 

like that?  Like from our conversations, no one knew how many 4 

stevedores were on board.  How is that tracked? 5 

A. Traditionally, the stevedore should provide a stevedore list 6 

of hired labor that are working on the ship, and they should be 7 

giving that to the crew directly.   8 

Q. Okay.  Crew directly.  That would be the master. 9 

A. Typically they might give it to the chief officer or to the 10 

mate on the watch down by the gangway. 11 

Q. Okay.  Now, do you know if that happened? 12 

A. I do not. 13 

Q. All right.  So, you've been with Grimaldi roughly 16 years. 14 

A. Correct. 15 

Q. At that point, was there any outreach with firefighting 16 

organizations throughout the port for any type of marine 17 

firefighting, any type of drill that they would possibly run?  I 18 

know here, you have an area, maritime security plan.  So they run 19 

a huge drill every, you know, 4 or 5 years, or whatever.  Is there 20 

any type of interaction that you have coordinated with the port as 21 

far as any type of fire drill on any of your vessels, I guess in 22 

the last 16 years that you've been doing this? 23 

A. Directly -- when you say directly with shore based 24 

firefighters and the vessel? 25 
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Q. Shore based, yeah. 1 

A. No. 2 

Q. Were you ever approached to do any type of cross-training for 3 

the local shore based firefighters? 4 

A. No. 5 

Q. All right.  Okay.  So, the stowage plan that -- I assume you 6 

guys accept that and provide that to the vessel? 7 

A. So the stowage plan would be produced from our essential 8 

planning office in Antwerp.  From there, we receive the plans and 9 

then we will forward them to the stevedores as to what we want. 10 

 MR. PITTMAN:  All right.  I'm going to open it up to other 11 

questions in the room.  I've got a couple more, but I've got to 12 

find them.   13 

 MS. McATEE:  Nancy McAtee, NTSB. 14 

 BY MS. McATEE: 15 

Q. On a normal day when a ship comes into port, what are your 16 

duties? 17 

A. On a normal day, for a vessel operation, I am traditionally 18 

following the stowage, making sure stevedores are following the 19 

stow plan, loading the cargo to the correct decks.  I normally 20 

walk through, look at the lashing.  I will normally walk through, 21 

make sure that they are disconnecting batteries for the vehicles 22 

we're loading.  You know, it's quite common that plans don't -- I 23 

have to adjust a row plan because cargo may not fit on the deck as 24 

assigned.  So I will make adjustments on the spot for stowage.  I 25 
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normally like to go out to the yard, the field where the cargo's 1 

coming from, to make sure that people out there are working and 2 

not goofing off.  And so I will typically bounce between the 3 

terminal and the different decks that the cargo is loading on for 4 

the duration of the operation.   5 

Q. Now, during an emergency during loading, what are your 6 

duties? 7 

A. Essentially if there's an emergency, the duties would fall on 8 

the vessel.  I don't have a specific role.  So I should vacate the 9 

vessel along with the stevedores. 10 

Q. Okay.  On the night of the incident, am I correct in saying 11 

that Nelson was basically your pro tem?  Is that --  12 

A. Nelson, yes.   13 

Q. Okay.  In addition to your previous emergency training when 14 

you were shipboard, does the company provide you any other 15 

emergency training as part of your role? 16 

A. No, not any more. 17 

Q. Okay.   18 

 BY UNIDENTIFIED SPEAKER:   19 

Q. Just a quick question.  When you're going up to deck 12, or 20 

the -- you know, the port aft, and then other staircase there, was 21 

there smoke?  Was there any breathing problems as you were 22 

escorting the fire teams on scene? 23 

A. Up the starboard staircase, the one that's over by the 24 

chimney of the vessel --  25 
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Q. Yeah. 1 

A. -- there is no smoke in the stairwell or any excessive heat 2 

at that -- those trips that I made going up.  It was just hot and 3 

sticky.  The port aft stairway had more smoky residual smell, 4 

taste to it, as you would go up. 5 

Q. Okay.  I know that the number of vehicles is probably a huge 6 

dictator in this, but from the vessel being open and ready for the 7 

stevedores to start moving vehicles, to the time that they pull up 8 

the mooring lines and head out, how long is the average Grimaldi 9 

ship at the pier for? 10 

A. Just to clarify, so from when it's all fast to when it 11 

departs? 12 

Q. Your end of the loading and unloading capacity I suppose. 13 

A. That will vary greatly depending on the amount of cargo we 14 

are loading.  For this case, 900 or so units, we would expect the 15 

cargo operation to run from around 0700 to 2100.   16 

Q. Okay.   17 

A. In this specific case, the vessel was shifting over to Red 18 

Hook Container Terminal to work the following day, and that berth 19 

was not available until around noontime.  So this vessel would 20 

have remained at berth overnight until around 11 a.m. Thursday 21 

morning to shift over.   22 

 UNIDENTIFIED SPEAKER:  All right.  Thank you.   23 

 BY UNIDENTIFIED SPEAKER:     24 

Q. Just a few questions.   25 



13 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

A. Yes, sir.   1 

Q. So you were on vacation in Ocean Grove, and you said you came 2 

-- did you come home that after you got the phone call from --  3 

A. No, that was a day trip to Ocean Grove. 4 

Q. Oh, it was a day trip.  Okay.  So you were just on day trip, 5 

and you were home anyway. 6 

A. Yes. 7 

Q. So that was normal.  Okay.  I just wanted to clear that up.  8 

So you said when you first arrived, that you saw kind of a white 9 

smoke coming out of deck 12.  Is that correct?   10 

A. Yes, I saw white -- I don't know if that was steam from 11 

boundary cooling or white smoke. 12 

Q. I, but normally, and forgive me because I'm not a maritime 13 

person, but normally a ship that's just in port like that, you 14 

wouldn't expect to see any steam or smoke like that just during 15 

normal operations. 16 

A. That's correct.   17 

Q. There was, there was an incident. 18 

A. Yes, sir.   19 

Q. Okay.  So you saw.  Throughout the time that you were there, 20 

did the smoke change color?  Was anything different?  Did you 21 

notice anything like that? 22 

A. No.  It was mainly that white smoke/steam coming off of deck 23 

12. 24 

Q. Okay.  Did you ever directly see the fire? 25 
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A. I did not. 1 

Q. Okay.  Just kind of a general question.  I know that you 2 

weren't there during these cargo loading operations, but in 3 

typical cargo loading operations, are the stevedores ever smoking 4 

in the vehicles? 5 

A. They should not be.  I'd say no. 6 

Q. I mean I know they shouldn't be.  But do you ever see it 7 

sometimes, and you have tell them, hey, you can't smoke in there. 8 

A. Not smoking inside the cargo, no. 9 

Q. Okay.  Regarding the pusher vehicles that were being used, 10 

again I know you weren't there that day, but from previous cargo 11 

loading operations, have you -- do you have any specific issues 12 

with any vehicles that you can remember, any duties that you -- 13 

vehicles that you particular don't like, like, anything like that? 14 

A. I mean I have my own little bias.  I think the machines that 15 

they use to push vehicles are not the most ideal.  They're not -- 16 

I don't think the majority of them are four wheel drive.  So I 17 

would think that provides some loose traction when loading, push 18 

cars onto the ship.  I mean specifically I can't comment on their 19 

maintenance or safety record. 20 

Q. Sure, sure, that's fine, but from your observations.  Have 21 

you ever seen other issues with those cards breaking down or not 22 

being able to function properly? 23 

A. Yes, I mean throughout the years I've seen push vehicles 24 

break down. 25 
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Q. Have any of them ever caught fire before? 1 

A. No, not that I'm aware of. 2 

 UNIDENTIFIED SPEAKER:  Okay.  That's all. 3 

 MR. PITTMAN:  Willy Pittman. 4 

 BY MR. PITTMAN:    5 

Q. If there's any deviations from the stowage plan that's 6 

developed, how do you guys document or memorialize that process? 7 

A. So just for clarification.  So if I had to change the plan? 8 

Q. Um-hum.   9 

A. Normally we will just advise the chief officer of what we're 10 

doing, and then when the operation is complete, the chief officer 11 

sends out an updated departure plan showing the actual stowage of 12 

where the cargo's loaded. 13 

Q. Okay.  Do you know if there were any significant changes 14 

during this operation from the original stowage plan from Antwerp? 15 

A. No. 16 

Q. All right.  I've got one additional question.  All right.  So 17 

when we were able to board the vessel yesterday and one of the key 18 

issues that they had was that the water tight door up on deck 19 

11/12 didn't close.  I was wondering, since deck 12 was full, and 20 

I believe deck 11 was full, why was the door still open?  And, 21 

because there was no need -- there was no cargo that's going to be 22 

transiting.  So why was the door still open? 23 

A. I can't answer that question.  I don't know. 24 

Q. Okay.  Is there a policy with regards to when to close doors 25 
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after loading or is it everything's full, we lock everything down 1 

before we transit? 2 

A. I don't know the specific vessel policy. 3 

Q. Okay.  All right.  That's all. 4 

 MS. McATEE:  I have one more question. 5 

 BY MS. McATEE: 6 

Q. Were you made aware that the CO2 system had been actuated? 7 

A. I was advised that it might have been from my pro captain, 8 

but I can't confirm if it was or not. 9 

Q. When you were escorting emergency responders up and down, did 10 

you notice any of the water tight doors along the stairwell open, 11 

particular on 9, 10 and 11 on the portside? 12 

A. When you go up the starboard side staircase, once you go past 13 

deck 6, there's a door there, a hatch door to go in and out of the 14 

deck, and then there's nothing until you get up to deck 11.  So I 15 

cannot confirm that.  When you go up the port aft, you can get 16 

access to each deck from there.  The doors to the deck -- I only 17 

went as high as deck 9.  At that point, there was a crowd of 18 

firefighters. 19 

Q. Okay.   20 

A. All the hatch doors were closed.  The only door that I could 21 

see open was the deck 10 door with the firefighters standing 22 

outside of it. 23 

 MS. McATEE:  Okay.  All right.  No further questions.   24 

 MR. PITTMAN:  All right.  I think that's I have.  We'd like 25 
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to end this interview.  Mr. Loeuis, do you have any issues if we 1 

have to call you back for additional follow-up questions? 2 

 MR. LOEUIS:  No.   3 

 MR. PITTMAN:  Okay.  It is 10:29, and we will --  4 

 (Whereupon, at 10:29 a.m., the interview was concluded.) 5 
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