UNITED STATES OF AMERICA

NATIONAL TRANSPORTATION SAFETY BOARD

* kX kX kX k Kk Kk Kk kX K Kk Kk * k* kX KX KX * %k

Investigation of:

FIRE ABOARD GRANDE COSTA D’AVORIO
AT BERTH 16 IN THE PORT OF NEWARK IN
NEWARK, NEW JERSEY ON JULY 5, 2023

Accident No.: DCA23FM039

b S T S S

* X kX *x *x K* k* k% k¥ *x *x * k% * * *x * * %

Interview of: ALFONSE CARLUCCI, Deputy Chief
Newark, Jersey

Newark, New Jersey

Wednesday,
July 19, 2023

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




APPEARANCES:

CHRIS BARGER, Investigator
United States Coast Guard

ANTHONY TARANTINO, Captain and President
Newark Fire Officers Union

GARY LIPSHUTZ, Counsel
City of Newark Law Department

WALT ZIESER, Captain
Division of Fire and Safety

ADAM WELLS, Supervising State Prosecutor
Essex County Prosecutor's Office

MATTHEW SCHNEIDERMAN, Detective
Essex County Prosecutor's Office

GREG LALLO, Compliance Officer, Safety
Public Employees Occupational Safety and Health

TERRI MALINOSKI, Compliance Officer, Health
Public Employees Occupational Safety and Health

BRAULIO VILLEGAS, Captain
Division of Fire Safety

BRANDON REED, Lieutenant,
U.S. Coast Guard

JUAN VALDEZ, Detective
Port Authority Police

BILL BURKET,
Port of Virginia, here with NIOSH

MIKE RICHARDSON, Firefighter Fatality Investigator
National Institute for Occupational Safety and Health

MICHAEL PALERMO, Detective Sergeant,
Port Authority Police

PHYLLIS RIOS, Detective
Port Authority Police

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




APPEARANCES (continued) :

KATIE WARD, Investigator
USCG Investigations, National Center of Expertise

WILLIE PITTMAN, Investigator
USCG Investigations, National Center of Expertise

NANCY MCATEE, Fire Explosions Specialist
National Transportation Safety Board

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




I NDE X
ITEM PAGE

Interview of Deputy Chief Alfonse Carlucci:

By Mr. Richardson 7
By CDR Barger 13
By Mr. Burket 14
By Mr. Lallo 15
By CDR Barger 16
By LT Reed 17
By Mr. Lallo 17
By Mr. Richardson 18
By CDR Barger 20
By Mr. Lallo 22
By Mr. Richardson 22
By Mr. Burket 23
By CDR Barger 25
By Mr. Burket 28
By Ms. Malinoski 28
By Mr. Richardson 29
By CDR Barger 32
By Mr. Burket 33
By Det. Schneiderman 33
By Mr. Burket 35
By CDR Barger 36

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




I NDE X (continued)
ITEM

Interview of Deputy Chief Alfonse Carlucci:
By Mr. Richardson
By CDR Barger
By Mr. Wells
By Det. Sgt. Palermo
By CDR Barger
By Mr. Lallo
By Mr. Richardson
By CDR Barger
By Ms. Malinoski
By Mr. Lallo
By Mr. Pittman
By Ms. Ward
By Ms. McAtee

By Mr. Richardson

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947

PAGE

37

43

45

46

55

59

60

68

76

79

80

82

82

84




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I NTERVIETW

(10:05 a.m.)

CDR BARGER: The recording has started. The date is now July
19, 2023. The time is 10:05 a.m. We're here at the Port
Authority Building 260 in Newark, New Jersey. I'm Commander Chris
Barger with the U.S. Coast Guard and I'm here with Chief, would
you state your name and spell your last name.

DEPUTY CHIEF CARLUCCI: Deputy Chief Alfonse Carlucci,
C-A-R-L-U-C-C-I, 27 year veteran with the Newark Fire Department.

CDR BARGER: And then, Chief, you have two representatives
here on your behalf. Tony, we'll start with you, if you'll state
your name and spell your last name please.

CPT TARANTINO: Anthony Tarantino, Captain, Newark Fire
Department. Tarantino is T-A-R-A-N-T-I-N-O, president of the
Newark Fire Officers Union.

CDR BARGER: Okay. Gary, please.

MR. LIPSHUTZ: Good morning. Gary Lipshutz, L-I-P-S-H-U-T-Z.
I'm first assistant corporation counsel for the City of Newark Law
Department and I'm here as Deputy Chief Carlucci's attorney.

CDR BARGER: Okay. Thank you. And, Chief, do you consent to
having both of these gentlemen in the room for that?

DEPUTY CHIEF CARLUCCI: Yes. Yes, I do.

CDR BARGER: Okay. $So as I stated prior to the recording
started we're here conducting an interview as part of the Coast
Guard/NTSB joint investigation and this interview is being done as
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a joint agency interview to minimize the number of times that we
have -- different agencies have to interview you. And this is
into the facts surrounding the fire and subsequent firefighter
fatalities onboard the Grande Costa D'Avorio, on July 5th, 2023.
And just for confirmation on the records, Chief, you've agreed to
being recorded?

DEPUTY CHIEF CARLUCCI: Yes.

CDR BARGER: Okay. So right now we'll go around the room for
other introductions besides yourself of who's in the room. I
would ask that you state your name, agency -- or state your name,
spell your last name and state your agency. So we're good.

CPT ZIESER: CPT Walt Zieser, New Jersey State Fire
Marshall's Office, Z-I-E-S-E-R.

MR. WELLS: Supervising State Prosecutor Adam Wells, Essex
County Prosecutor's Office. The last name is W-E-L-L-S.

DETECTIVE SCHNEIDERMAN: Detective Matthew Schneiderman,
Essex County Prosecutor's Office, S-C-H-N-E-I-D-E-R-M-A-N.

CDR BARGER: Great.

MR. LALLO: Yes, good morning. I'm Greg Lallo, Compliance
Officer with PEOSH, Safety. The last name's spelled L-A-L-L-O.

MS. MALINOSKI: Terri Malinoski, M-A-L-I-N-O-S-K-I, PEOSH,
Department of Health.

CPT VILLEGAS: CPT Braulio Villegas, V-I-L-L-E-G-A-S from the
New Jersey State Fire Marshall's Office.

LT REED: I'm Brandon Reed from the U.S. Coast Guard, that's
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R-E-E-D.

CDR BARGER: And again I'm Chris Barger, B-A-R-G-E-R from the
U.S. Coast Guard.

MR. VALDEZ: Detective Juan Valdez, V-A-L-D-E-7, Port
Authority Police Department.

MR. BURKET: Good morning. Bill Burket, B-U-R-K-E-T, the
Port of Virginia, here with NIOSH.

MR. RICHARDSON: Mike Richardson, R-I-C-H-A-R-D-S-0-N, NIOSH,
Firefighter Fatality Investigation Program.

SERGEANT PALERMO: Detective Sergeant Michael Palermo, Port
Authority Police. Palermo is P-A-L-E-R-M-O.

DETECTIVE RIOS: Detective Phyllis Rios, R-I-0-S, Port
Authority Police.

CDR BARGER: Thank you. And then we have three individuals
on the phone like. Katie, would you like to start?

MS. WARD: Katie Ward, legal advisor to the (indiscernible)
marine casualty, last name W-A-R-D.

CDR BARGER: Okay. And Willie?

MR. PITTMAN: Willie Pittman, investigations NCOE with the
Coast Guard. Pittman is P-I-T-T-M-A-N.

CDR BARGER: Okay. Thank you. And then Nancy?

MS. MCATEE: ©Nancy McAtee, fire and explosion specialist for
the National Transportation Safety Board, and the spelling is
M-C-A-T-E-E.

CDR BARGER: All right. Thank you. Did I miss anybody?
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Okay. Perfect. Thank you for the introductions. So, Chief, Mr.
Richardson with NIOSH is really the fire tactical expert, you
know, as part of this team and his experience as a firefighter.
So I'm turn the lead of the interview over to him and he'll start
with the bulk of questions for you and then once he's done with
his initial portion of the interview we'll have the opportunity to
go around the room for all the agency reps to ask any kind of
follow up questions. So with that I'll turn it over to Mr.
Richardson.

INTERVIEW OF ALFONSE CARLUCCI

BY MR. RICHARDSON:

Q. Good morning, Chief.

A. Good morning.

Q. Once again we also want to pass along our condolences for the
loss of the Brothers Acabou and Brooks. So basically our approach

to this process is very simple. We would just like for you to the
best of your ability to recall the events that took place. So if
you can start with the dispatch, so what you heard initially on
dispatch and then just move through.

A. Yep.

Q. What we'll do is when we hit some natural pause points, if
need be we can pause for a minute just for clarification so if
something you said, if someone needs you to clarify a name or
something we can do that. We want to hold all, any formal long
questions until the end. So we don't want to interrupt you. We
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want to try to let you flow with your story as best you can.

And once again obviously at any point for any reason if you

feel like you need to take a break, please just let us know. We
definitely will accommodate that as much as we need to. So, okay?
A. Okay.

Q. So basically you just tell your story to the best of your
recollection.

A. Let me just state that I have not had not had an opportunity

to listen to the recordings of this so some of my timelines may be
off and like I said, I haven't a chance to review anything.

Q. Sure. And we happen to have a timeline based on the CAD
notes, based on the audio.

A. Perfect.

Q. And so if need be we can help you with that as far as

referencing things or --

A. That would be awesome.

Q. -- whatever else.

A. Great. Thank you.

Q. So the key thing here is we just want you to focus on once

again to the best of your memory sharing what you remember and
what went from there and then we can build on that and go from
there, so, okay.

A. I believe it came in dispatch as what we consider a full
assignment, meaning a full complement of all people going down
there for cars on fire on the top of the ship. It came in not

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

from the ship crew. I believe it came in and you can check that

from a woman working in the guard post who just said she saw

smoke.
Q. Okay.
A. So I arrived on the scene after my first two companies were

there and my battalion chief was there and all you could see was a

slight haze of smoke coming from the top of the boat at the time

when I arrived. They had said that they were up there. There was
a couple of cars on fire. They were working, the first two
companies and they had the fire knocked down and that was it. I

had no report of fire on any other deck, any other fire or smoke
inside the port at the time.

Q. Okay. Could you clarify, please, who was your, to the best
of your knowledge, who was your company on scenev?

A. Yeah. It was Engine 27, which I believe was CPT Manning at
the time. My battalion chief was Battalion Chief Cupco. He was

in charge of that district.

0. And which number is he?

A. He's Battalion 5.

Q. Five. So the Engine 27 and Battalion Chief-5 --

A. Yes.

Q. -— are the other first arriving units in addition to
yourself?

A. Yes. There would also have been Ladder 4, but I don't know

if it was Ladder 4 or Ladder 8 that was also up there with them at
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the time. I didn't know it when I first arrived.
Q. Okay.
A. They radioced down to me to say that they had fire in a few

cars

that

that

on the top deck and that the crew was working the handline
was positioned on the deck. Okay. They were then taking

line from the crew. I was also radioed back down that our

handlines would not fit the connections that were up there.

Q.
A.

have

Q.

Okay.
Okay. And then he had then informed me on the air that they
it. The fire's knocked down. The fire is out.

Okay. And at this point has anyone with the ship attempted

to make contact --

A.

>

ramp

No.

-—- with you? Have you made contact with anyone --

Not yet.

-- from the ship?

No. Not yet.

Okay. Did you clarify where you established you your command
at this point?

I'm not exactly sure what you call it but there's a large

that comes down the back of the, of the boat and I was at the

very top end of that ramp. And at that point I thought the fire

was over. I thought the incident was completed. And I was

standing around talking to a couple of the members there. I had

never been on a —-- you know, I'd never seen a ship of that size
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before. 1I've never been to that portion before of the, you know,
of the port itself in any capacity as far as an incident goes.

Q. Okay. And just to clarify, your incident command structure
at that point -- so you would -- you were clearly identified as
the incident commander?

A. Yep. I did establish command. I believe I, you know, I
believe I -- I'm sure I radioed over, I established command. I
made the command post at that location, I then radioed over the
name of the boat, the manufacturer Grimaldi and the name of the
boat over the radio for the record. And at that point we thought
we were —-- it was completed.

My other battalion chief that was there who is my safety
officer, Maresco, he said, I'm going to go up and see what they
got. So he went up the steps, right. At that point I believe a
crew member met him because we were unable to find our way
through, traverse our way through the ship. He took him up the
stairs and then he said that I have a report that there's smoke on
the 10th deck. And that's what I got.

So I stayed. I wasn't going to leave the scene at that
point. And then that's why he then called for, you know, a line
to come up. I sent up another crew with our, with our line, four
lengths of inch-and-three-quarter and they traversed their way.

At that point I did get met by a crew member. The crew
member spoke little to no English. The one guy spoke absolutely
no English. So my aide who was with me is Spanish speaking. He
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tried to speak to them, but they didn't understand him. And then
we were trying to figure out if he was speaking Italian or what he
was speaking. I know a little bit, he knows a little bit. We
couldn't understand where he was going.

And then I was getting basic information when I would ask him
questions, can you take my members up there? Yes. But he
semi-understood me but he could not speak back to me correctly.

Q. Okay So up to this point that has been your only contact

with anyone --

A. That's it.

Q. -—- from the ship?

A. That's it.

Q. So you had a crew member, had language barriers and issues
with --

A. Yes.

Q. -- that individual.

A. Yes.

Q. And that was your, at that point your --

A. Yes.

Q. -— primary point of contact with what was taking place on the
ship?

A. Mm-hmm. Then my battalion chief said that he had visible

fire on the 10th deck. It was a little deep seated but he said it
wasn't much fire at all. He radioed over and he had visibility
into the, into the deck. So I made a signal 11, which is our
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standard, you know, now our men all working. And he said that
they were going to piece into the line that they had there and I
believe -- I mean I wasn't -- I don't know from -- I can't -- I'm
not going to give my opinion.

But they pieced in, they went in, he told me the fire's
knocked down. So now I've got fire knocked on the 12th deck, fire
knocked down on the 10th deck. Again, game's over, you know,
we're done. And then that's when everything just went crazy. And
I don't, and I don't know what happened.

If you can envision I'm outside of a large ship, I am seven
decks below what's going on and I'm every bit of 100 feet from any
staircase, maybe 200 feet from any staircase so I can only go by
my radio transmission.

MR. RICHARDSON: Sure. This is kind of a good pause point.
So do we want to a quick round of questions? Does anybody have
anything that you want to hit at this point of the incident?

BY CDR BARGER:

Q. Chief, if I may, this is Chris Barger with the Coast Guard.
Just for clarification so you said you established your command
post at the top of the ramp, so was that on the deck, like inside

that ship or you --

A. DEPUTY CHIEF CARLUCCI: That was not inside the ship.
Q. -—- were on shore --

A. DEPUTY CHIEF CARLUCCI: No, no. I was on --

Q. -— at the end of ramp?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

14

A. I was in the top portion of the deck. Or the top portion of
the ramp.

Q. Okay, where it connects to the ship?

A. Correct. But my -- and all my apparatus was stationed on the

dock, you know, a distance from the boat itself.

MR. RICHARDSON: Okay.

MR. BURKET: Hey Chief, you were positioning yourself on the
stern ramp.

CDR BARGER: Right, that's it. Yeah.

DEPUTY CHIEF CARLUCCI: I don't know.

MR. BURKET: ©No. That's, that's what it's called, the stern
ramp. SO.

DEPUTY CHIEF CARLUCCI: I have little to zero experience on
any kind of ship to be gquite honest with you.

BY MR. BUCKET:
Q. Now the first crew member that you were able to interface,
did he happen, did he or she happen to identify their self as to
their position on their crew?
A. I can't answer that. I don't recall. Yeah, I don't recall.
And if he did again I don't really recall. I don't recall his
name or 1f they gave it to me. And I don't recall if he said he
was port commander or boat ship commander. I kept asking for
somebody that speaks English. That's what I kept asking for.
Q. Right.
A. And they were working off of handheld radio.
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Q. Okay Very good. You said, your safety chief, what is his
call number?

A. Battalion 4.

Q. Battalion 4. Okay. Thank you. All right. And at this
point were you offered up any documents or any information related
to the vessel?

A. Not until, not until it had escalated. At that point and I
believe my Battalion chief, Battalion 5 had asked for them over
the air, for me to get them. And I did. And then they had given
me a, it was like in a roll about this long, wrapped in plastic, a
set of blueprints, I don't know 3' x 4' possibly, in a very
crumbling piece of paper and very small writing with schematics of
ships that this big of so on it and it was impossible for me to
read.

And I had asked a crew member to help me and he didn't speak
English. So I tried my best and I could not identify -- I Jjust
asked him, can you please just tell me where I am now on this map.
Where am I standing so I can find more stairs? And I was just
having a difficult time with it. It did not work out for me. The
blueprint did not work.

MR. BURKET: Got you. Appreciate you -- that was Bill Burket
asking questions by the way, so.

MR. RICHARDSON: Going back down towards this direction, does
anyone have any questions?

BY MR. LALLO:
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Q. I just had a question, like at what point, like when they
handed you map and said you were onto the ship and --

A. I had to walk from where my position was about I'd say 50, 60
feet in and I laid them on top of a piece of equipment, whether it
was a backhoe or bucket or something to try to read it. The
lighting was difficult. You know, everything about it. The print
was very small.

And again the paper was rolled so tightly that when I
unrolled it there were creases and folds and I had no idea how to
separate or read it. And no indication of, there no indication of
where things are.

BY CDR BARGER:

Q. And Chief, Chris Barger with the Coast Guard again, Jjust to
clarify timing. So from the time you got on scene, established
your command post and then established command, how long would you
say 1t was from that point to when the crew member handed you this

roll of documents?

A. I couldn't tell you. I don't, I don't recall. I don't
recall.
Q. But you said to the best of your recollection that was after

the initial fire attack on Deck 12 and fire on Deck 10, correct?

A. I believe so, yes.

Q. Somewhere in that time --

A. So somewhere in that time.

Q. -—- to the best of your recollection?
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A. Yes.
Q. Okay.
BY LT REED:
0. Chief, this is Brandon Reed with the Coast Guard, were you

made aware that the C02 system had been discharged in this space?

A. Not originally, no. I was told after the fact that they had
originally gave me the first -- and again I'm talking. I don't
really know, but it could be done more than one time. I'm not

even sure.
But they said they originally tried it and I did not know

that until later on when things were escalating at that point.

But we were trying to compartmentize (sic) -- once we found out

that there was fire on the 11th, which I was never told that there

was fire on the 11th, I tried to have them compartmentize it.

They told me they were unable to compartmentize the 11th deck.

That would have been the easiest way to do it, compartmentize

(sic) 1it.

And but at once the maydays came that would have been instant

at no point. I can't put that kind of, you know, chemical into
the ship, you know, with an oxygen deficient -- you know, gas.
So --

MR. RICHARDSON: Anyone else have any questions then on that
end at this point?

BY MR. LALLO:
Q. Yeah. Just another one. As far as your FAST team mix, it's
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the same as the RIC team and --

A. Correct.
Q. -—- 1t's different -- where were they stationed then and --
A. They were stationed next to me as in front, in the command

post where we're supposed to be. And as soon as the mayday
sounded -- I originally didn't hear. We have a lot of radio
transmission within the side the boat.

And I turned to my aide and said, did they say something,
because it came in muffled. I thought maybe he was just speaking
through his mask. And then he said it again. And then I said,
did you guys hear that? No. And I had to wait for a crew member
to come again to escort them to the 10th deck. So then that was

the other part.

Q. What company was the FAST team?

A. Ladder 11.

0. Ladder 11, okay.

A. Yes.

Q. Yes.

A Yes, they're my FAST. At that point we had (indiscernible)

again at that point I still have no (indiscernible) of what I had
on that 11lth deck because I believe once -- and I'm finding this
after the fact -- once they found that there was smoke then they
shut the door and -- was the end that. You know, and now our
focus on finding our members.

BY MR. RICHARDSON:

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

19

Q. Any additional gquestions? Anyone else up to this point? So
we're basically at this point (indiscernible) covered the initial
operation which was a fire attack on 12 (indiscernible) handled
utilizing the resources that were on the ship in terms of the hose
line correct (indiscernible) knocked down, brought under control.
The next event that came about was reports that they were on
Deck 10. Personnel responded to that, determined there was fire
on 10. They employed a hose line. They were able to bring that
fire under control. And so at this point to the best of your
knowledge the fire on both Deck 12 and Deck 10 are under control
at this point.
A. Correct.
Q. So anything else? So then at this point pick it up where the
mayday event started to occur.
A. Again it came through originally and as just a muffled noise
and then it came through deployed our RIC team, our rescue. They
went right to Deck 10 where Chief Maresca was stationed already.

And at that point they began their rescue operation, their search

and rescue. I wasn't up there so I don't know how that, you know,
(indiscernible). But that's when it began.

Q. Okay.

A. The captain that called the mayday (indiscernible) his way
out. He got out and then, you know, (indiscernible).

Q. Okay. At this point (indiscernible) as how you're managing

accountability is that assigned to a specific person? How is that
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handled?
A. It is now. Accountability we do not have an accountability
(indiscernible) shows for assignments like this. It becomes the

responsibility of the deputy chief and his aide and which was
(indiscernible) huge undertaking and this point.

Q. So basically at this point accountability to the best it can
be is being maintained with you at the command post when you were
(indiscernible) correct?

A. Mm-hmm.

Q. Okay. Okay.

A. Yes.

Q. And could you (indiscernible) at this point did you feel like
your (indiscernible) commander had a handle on who was missing,

how many were missing?

A. The original word came on with one missing, and then
I -- after the mayday was sounded we had (indiscernible) wvia radio
for the (indiscernible). The (indiscernible) PAR to make sure I

sure I don't have any the personnel and that's when we were
understanding that there was an additional person missing
(indiscernible) .
Q. Okay.

BY CDR BARGER:
Q. If I may ask, not being a firefighter, what's a PAR?
A. A PAR 1is a personal accountability report where you get on
the radio and you say to each individual company, do you have PAR?
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And then are all your people accounted for?

Q. And at this point, Chief, had you had any communications with
the shipboard personnel in terms of their personnel, in terms of
were they all accounted (indiscernible) were they --

A. At no time did I know that any of the shipboard personnel, I
had no idea of how many people were on that boat (indiscernible).
So at this point we're also looking for shipboard personnel. And
our job was to save lives too. So we're in there looking for
lives and giving (indiscernible) manifest of people that are on
there or anything that I could recall.

Q. So (indiscernible) consider Battalion 4 to be the RES or the
mayday (indiscernible). Were they primary (indiscernible) of
who's missing and where exactly your personnel are at?

A. Correct.

Q. And to the best of your knowledge when fire conditions are
under control there's no reports of fires coming?

A. No. I was getting reports that there was heat and heavy
(indiscernible) Deck 11. But that's no access to Deck 11. No one
entered Deck 11 at all.

Q. Okay.

A. And that was, that was only report I got that there was
anything on Deck 11. And then they were talking about the heat
intensifying on Deck 12 from the heat from Deck 11. And I was
getting reports of that. That more cars now were catching on fire
up there due to the heat.
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BY MR. LALLO:

Q. I just had one other question, Chief.
A. Yes.
Q. In regards to the dispatch --
A. Yes, sir.
Q. -—- did they identify like what radio that was coming from?
A. Did he, did he know then?
Q. You know, like the personal alert tone --
A. No. I —-
Q. -- when you can't find your radio?
A I don't, I don't recall that, sir, no. 1It's where you
identify which -- I don't believe either firefighter hit their,
hit their panic alarm or anything. I don't, I don't recall.
BY MR. RICHARDSON:
Q. And so your radios are equipped with emergency activation or

EAB, firefighter down button?
A. We do on a signal.
Q. Okay. So that is something that they could utilize in

respect to --

A. Yes, they could. Yes, they could.
Q. -— notify?
A. Mm-hmm, yes, they could.
MR. LIPSHUTZ: Just let him -- I know you're having a

conversation but because we're being recorded, let him finish, let
them all finish what they're asking you first before you answer.
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I know you're anticipating the next question but let him finish.
It's probably going to be typed up into a transcript later so it
will be easier to read --

DEPUTY CHIEF CARLUCCI: Okay.

MR. LIPSHUTZ: -- once you know exactly what they're asking.
Okay?

DEPUTY CHIEF CARLUCCI: I understand.

MR. LIPSHUTZ: Just let them, let them get the questions out.

DEPUTY CHIEF CARLUCCI: No worries, no worries.

MR. RICHARDSON: So this is probably another good pause
point. So once again going around, questions?

BY MR. BUCKET:
Q. Hey Chief, Bill Burket again, did you know what companies you
had working on Deck 10 when they entered?
A. Yes, I know who I sent up to Deck 10. Yes.
Q. All right. All right. Got you. And --
A. I don't know who entered once they got in there but I know

what companies I sent to Deck 10.

Q. Okay. But you didn't know who actually entered Deck 107
A. I did not.
Q. Okay. No worries. Then first off how would, other than I

know that the radios transmissions had to be fast and furious the
whole time, but did you have any problems with comms itself as far
as the ability to transmit and/or receive?

A. I absolutely did.
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Q. Okay.
A. At some point a member of Ladder 5 who was one of -- who was
the captain that actually found the first firefighter down, was
unable to reach us. So he then came -- I believe they came out to
get onto the stairs to talk on their radios because their radios
were not functioning correctly inside of the, inside of the decks.
And he went to Channel 5 and at which point I'm manning a fire
ground channel and my aide was managing Channel 5.

So now we're playing, what is he saying? Tell me and we're
trying to, now I'm trying to move them back and forth. So there

was definitely a radio problem communication on the boat.

Q. All right. So your channel, what was your initial channel?
A. Well everything on our, in our department comes out on
Channel 1. Once something has been deemed in dispatch they move

you to a fire ground channel, which just started recently.

This is a pilot program that has just begun three months now.
So there's still -- we're still working through that a little bit
also and so fire ground was when moved to Channel 2. And then
when we have fire ground problems with the radios there, we
were —- some companies were talking to my other gentleman on -- my
other aide on Channel 5.
Q. Channel 5. All right. And both of those channels I'm
assuming are still going through the trunking system, the repeater
system correct, that your radios use?
A. I believe so.
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Q. Okay.
A. I don't know much about the radio transmission in the
background. But yes.
Q. All right. And the last thing I have to ask on this point
when you were communicating with your crews on Deck 10, did they
give you any idea of what kind of conditions they were under as
far as heat and/or smoke?
A. No. I was under the -- well when they first told me they had
fire they said visibility was 20 to 25 feet before and then they
could just see the glow in the fire. That was what the battalion
chief gave me. So what -- and it was the visibility was not zero
at the time, at that time.
Q. But during the mayday, going for the search?
A. Again, no, it wasn't transmitted what their conditions turned
into at that time.
Q. Okay.
A. But I mean I've later found out that they said that there was
a really darkened down and when I said, how, whether it came from
the 11th deck down or pretty much you put water on fire, you know,
it gets dark. I mean we know how it works. That's -- I can't
give an opinion on that (indiscernible).

MR. BURKET: Okay, Chief, thank you. That's all I have.

BY CDR BARGER:
Q. Chris Barger with the Coast Guard. So the first team that
entered Deck 10, what was the, what was the intent of why they
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were entering the deck?

A. Well there's fire in there. We don't know if there's a life
safety in there. So they're in there to make conditions better.
So they went in to put the fire out and then checked to see if
there's any other crew members in there because they have no idea.
Q. And do you know, did they -- what equipment did they have
with them to perform that task?

A. Well they had their PPE and they normally would, with their
CBAs and they were using the handline. We had our handlines up
there but they were unfunctional but, so they used what the ship
had and that I later found that out that they had to use that
line.

Q. Okay. Do you have any idea -- was the handline from the ship
one that they brought down the ladder well into the space or was
it already in the space?

A. Again I wasn't up there but the report I was told was that
they were pieced in. They had asked the crew for additional
handlines and the grew brought them additional handlines. And
they pieced in at that point. And they advanced the line into the
deck to put the fire out.

Q. Okay. And just one other question. I think I might have
just missed it as I was taking my notes. So when you arrived
initially on the scene was there already somebody who had incident
command that you relieved?

A. My battalion chief usually establishes command first. And
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then as I arrived and he said that I was on -- he heard
that -- again I'm telling you what I was told and I'm sure that's
how the process went, when I arrived, so I'm on the scene and I'm

going to establish command, he then escalated his way up to the

12th deck.
Q. Okay. And that was --
A. I never saw him face to face at that point.
Q. And that Battalion 47
A. That was Battalion 5.
0. Battalion 57?
A. Battalion 5.
0. All right.
A. He was the first on the scene.
Q. Okay. And then how do you communicate that you then have
command?
A. Via radio.
Q. Via radio?
A. Mm-hmm.
MR. LIPSHUTZ: So there was no transfer of command or
anything?

DEPUTY CHIEF CARLUCCI: ©No. Not face to face 1like that. No.

CDR BARGER: All right. And then the last question I have is
so when you arrived on scene had the battalion chief already
directed fire department personnel to board the ship?

DEPUTY CHIEF CARLUCCI: Yes. They were up, they were already
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on their way. I don't know if they were up there already or on
their way up there up when I arrived. I couldn't tell you.

CDR BARGER: Okay. Do you know where they were first
directed to go on the ship?

DEPUTY CHIEF CARLUCCI: I do not.

CDR BARGER: All right. Thanks.

BY MR. BUCKET:

0. Chief, Battalion 5, was he -- what floor was he on?
A. The top deck.
Q. He was on 127
A. On 12.
Q. Okay.
BY MS. MALINOSKI:
Q. Chief, Terri Malinoski, PEOSH, Health. I might begin jumping

ahead here but was EMS onsite then?

A. I don't recall seeing any until a bit later --

Q. At this point. Okay. Got it.

A. -- at this point, no. I didn't. I don't recall seeing.

They didn't come to me if they were. They did come to the command

post originally.

BY UNIDENTIFIED SPEAKER:
Q. Chief, was it normal for EMS to be dispatched with you guys
or is that a request from command?
A. It's usually -- well on any report of a house fire, I believe
they're notified. I don't, I don't know for sure and then if I
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need them obviously I call for them, you know.

Q. And that's you on UNDNJ (ph.), right?
A. Yes, that would probably be the case, yes.
MR. LIPSHUTZ: Remember, no guessing or speculation, okay.

DEPUTY CHIEF CARLUCCI: Right. Okay.

MR. LIPSHUTZ: Just what you remember.

DEPUTY CHIEF CARLUCCI: Okay.

MR. LIPSHUTZ: Okay. It doesn't help anybody here if you
guess. Okay.

DEPUTY CHIEF CARLUCCI: Okay.

MR. RICHARDSON: So does anybody have any questions at this
point? So we're into the mayday response. Okay.

BY MR. RICHARDSON:
Q. Chief, Mike Richardson with NIOSH. Could you advise at this
point alarm wise, this is still -- have you struck any additional
alarms when the mayday was called? Did anything change or happen
was far as an alarm response goes?
A. I added a signal 9, meaning that I had call for two more
companies and another FAST team to arrive once I deployed my FAST
team. And again, now at this I had plenty of personnel in the
search and rescue portion of it. I still didn't realize what I
had on the 11th deck because I had no reports of what was going on
on the 11th deck.

The fire was knocked down on the 12th. Searching for our
people. We have all of our people in the right positions on Deck
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10 and the fire was out on Deck 10.

Q. Okay. And just for everybody's sake could you clarify again
like what you would call that. I believe you said it's a signal

9, could you clarify what --

A. Yeah. It just -- it advances two more engine companies, an

additional truck company and an additional battalion chief.

MR. RICHARDSON: Is everybody clear on that?

MR. LALLO: Yeah, just the one question, PEOSH, Safety. As
far as the FAST team, was that incorporated into the two engines?
Was one of those companies the additional FAST team?

DEPUTY CHIEF CARLUCCI: ©No, sir. They come on the first
assignment. The FAST team, and they're -- they stand with me at
the command post and they're there in the event that there is
something going on that a firefighter needs help with or needs
help. So no, they were already there on the original assignment.

MR. LALLO: I mean there was -- was there an additional FAST
team after they were deployed?

DEPUTY CHIEF CARLUCCI: No, I had to send them immediately,
that's why I called for an additional signal 9 for an additional
FAST team at that point, all personnel were working.

CDR BARGER: Chief, Chris Barger with the Coast Guard. Just
for us who are not firefighter, what is the make up of a FAST
team?

DEPUTY CHIEF CARLUCCI: Well it should be a captain and five
firefighter, but it wasn't that day. We have very limited,
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minimal staffing, which is a definite issue.

So they would come, they'd bring the proper tools and
equipment, forcible entries, additional RIP packs, stokes basket
and then in an normal house fire they would up ground ladders but
this was not a normal fire. So they stand by and they wait to be
deployed in the event that they're needed for rescue purposes.

MR. RICHARDSON: Okay. Any additional questions at this
point?

BY UNIDENTIFIED SPEAKER:

Q. Can you clarify for me what the complement was for the -- was
this Ladder 11 FAST team? What was the complement?

A. I'd have to look and I don't recall off the top of my head
but it might have been one fireman, one captain and three
firefighters.

Q. And now is that the same for the Rescue 1 as well or is that
separate?

A. I'd have to look again. I don't recall off the top of my
head but that day I was riding with -- a deployment should riding
between one captain and five firefighters, which is the norm for
the size of our city. And we were riding at -- I had ten
companies that day with one captain and two firefighters. We were
well below staff that day and it's, it's been going on for quite
some time just because we're a little low on members.

Q. Do you have like minimal manning by union contract?

A. I don't know. Maybe you can help me with that one. Is there
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minimal manning definitely?

CPT TARANTINO: It's your interview.

DEPUTY CHIEF CARLUCCI: Oh I apologize. I don't really know
if we have that in the department as far as minimum manpower goes.
But it's totally an unsafe practice to ride with one captain -- or
the captain and just two firefighters because now the captain can
no longer be a supervisor. He has to now help deploy the
equipment and the hose and get people in position. He's no longer
able to be a supervisor.

UNIDENTIFIED SPEAKER: Is that ladder and engine, the
staffing?

DEPUTY CHIEF CARLUCCI: Well yeah, it depends on how the day,
the day -- you know, works its way through. You can have a
ladder, that could be one captain and two firemen also, which is,
you know, not to -- now they either all have to go to the roof or
all have to go inside. You can't, you can't split the crew to
make anything work.

BY CDR BARGER:

Q. One more question. Chris Barger with the Coast Guard, so
Chief, were there any mutual aid calls or units on the scene of
the (indiscernible)?

A. In the initial -- and again my timeline's are off because it
was a nine hour operation and I can't tell you exactly when people
arrived and didn't. But yes, I had quite a lot of different
agencies showed up and they all were very helpful. The only
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problem is that the -- my men were now exhausted because there was
a —-- the distance to get from where we were to the 10th and the
12th deck was an arduous climb.

So, and at that point they're bringing up extra bottles and
extra equipment and men were Jjust exhausted. But just as this is
starting to happen other agencies did arrive. So I did have extra
manpower there.

Q. Okay. So when you arrived on scene initially there were no
other mutual aids to --
A. No. No.

CDR BARGER: Okay.

BY MR. BUCKET:

Q. Hey Chief, Bill Burket, did you request that mutual aid
response or were they -- I mean how were they dispatched? Did

they self-dispatch, were they auto dispatched from your

dispatcher?

A. Well I don't recall requesting them, okay, at that point.
Q. Okay.

A. And it turn -- I turned around and people were there so I

don't know i1if they self-dispatched or maybe the chief of the
department dispatched them.
Q. Okay.
A. I don't know.
MR. BURKET: Thank you.
BY DETECTIVE SCHNEIDERMAN:
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Q. Chief, Matthew Schneiderman, Essex County Prosecutor's
Office.

A. Yes.

Q. On the -- going back to the initial full assignment, the FAST

team at that point was Ladder 11, I believe you said?
A. Correct.
0. And Rescue 1 once there was a need for then Rescue 1 and

Ladder 11 went in on that first mayday. Is that, is that

accurate?
A. Yes. I would say, yes. That is accurate, yes.
Q. On of the additional nine, is there a company out of the

additional nine that designated when they arrive who's the new
FAST team that ends up later on going to work as the FAST team?
A. Yes. I would, I would -- yes, they should be designated but
they're not designated until they arrive on the scene. And I can
make —-- technically I can make any company a FAST team as long as
the tools and equipment are standing by. But at that point our
tools and equipment had already started to traverse their way up.
Q. Okay. Thank you, sir.

A. And again the response time for guys to get to the deck is
not a standard house fire where I could deploy my FAST team and
within a minute they are on the second floor of the house fire.
This was at least a 12 minute process to get equipment from the
apparatus to the command post, from the command post traverse
their way to the stairs, up the stairs which were -- I did not, I
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did not travel but my understanding is that they're small stairs
that take you to and from, not even in too wide, too narrow wide
situation. So then they had to bring everything up to the 10th
deck and/or the 12th deck.

BY MR. BURKET:
0. And Chief, Bill Burket, one last question, so when all this

is going on as far as you and your aide, you're the only ones in

your command post. Is that --

A. Correct.

Q. -—- correct? Okay. Thank you.

A. The fire chief did arrive on the scene and, yeah, he came to
the command post. I told him what was happening, you know, he

obviously must have been listening and we then, you know, we made
sure that we had more personnel because whenever you could get
there as quickly as possible.

Again other agencies started to arrive and then it was -- now
I had to keep accountability for all these different agencies and

their members and I was doing that alone.

Q. Okay.

A. And also running the fire set.

Q. Copy that.

A. At one point we did have one of my battalion chiefs that is a
staff member, Steven Pentakang (ph.). And I transferred, he told

me I'm here, I can take care of your ROSI (ph.), I can take care
of your USAR teams, whoever is here.
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And I let him handle the accountability and then each chief
from that department or a representative from that town took care
of their own accountability because it was Jjust too big. The span
and control was too large at that point for me.

MR. BURKET: Okay, sir, thank you.

BY CDR BARGER:

0. And Chief, one more question, Chris Barger from the Coast
Guard. So you were handed initially the plans for the ship by a
crew member and I understand, you know, rolled up and couldn't
communicate with their crew member, did you keep -- you said you
laid them out on a piece of equipment. Did you then keep those
plans with you and at your ICP?

A. I did not.

Q. Or did the papers --

A. I did not. And I couldn't tell you if they were a fire plan.
It was to my understanding it was the blueprint of the ship. I
was never handed anything formal that said this is a fire plan.
Not that I know of. It wasn't pointed out to me.

Again, communication with the crew was a little difficult.
And it wasn't until later that I had a crew member that did speak
English that came down. And when I tried to get some information
from him but at that point things were already just in a total
different -- you know, now we went into a defensive mode of
keeping everybody safe, accounted for and finding our members.

Q. Okay. And that crew member finally did come down you could
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communicate with, do you know who by position on the ship who that
was”?

A. No. Unfortunately, he might have told me. I just don't
recall if he said he was port command or ship, you know, ship
commander. I sorry, I don't recall.

Q. Okay. And what did he communicate to you or what was the
conversation you think you had with him?

A. It was pretty basic. He didn't realize that we had people
missing. I told him that we did. I told him it was on Deck 10.

I asked for additional personnel to help me get people up and down
the stairs to the fire floor.

And he radioed on, came down and then I had more members come
I guess from the ship, and then we had talked about is there a way
to isolate it? 1Is there a way we can get the, you know, the halon
system once I get these people out? And I had to find out -- and
I had to get him to get me a -- once we find them I have to get
them off the ship now and we're ten decks up.

And I said I need to get the crane operator. You've got to
get me, you know, some way to get these people down. And that was
the plan I came up with and that's what he was working on was
getting me a crane operator to lower the firemen down that were
injured. $So that's pretty much our conversation.

But the incident -- he kept leaving me and I had to keep
finding him and I guess threatening (ph.) whatever he was doing,
you know. So I did a lot of chasing him around.
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Q. Okay. And one last question, those plans when you unrolled,
what size were they?

A. If T had to guess I would say, I would say 3' by 4' possibly,
just roughly if I had to guess.

CDR BARGER: Thanks.

MR. WELLS: Adam Wells, Prosecutor's Office. Can you -- I
understand you don't remember the position and I have no doubt you
don't remember a name, was there any physical description you can
give us of the crewmember you spoke to?

DEPUTY CHIEF CARLUCCI: The one gentleman who came out who
did not speak much English, I don't know, 5'5", Spanish looking
with a mustache, maybe. And then the one that did, had a baseball
cap on, glasses and mustache, I believe.

UNIDENTIFIED SPEAKER: That's the port captain.

DEPUTY CHIEF CARLUCCI: I don't, I don't know.

UNIDENTIFIED SPEAKER: That's the port --

DEPUTY CHIEF CARLUCCI: For a commander?

UNIDENTIFIED SPEAKER: That's the port captain.

DEPUTY CHIEF CARLUCCI: The port captain. Okay. I don't
really recall exactly.

BY MR. RICHARDSON:

0. Okay. So we good. Great. So, Chief, we're, basically at
this point we're into the mayday operations so the units have
responded. At this point are all communications being maintain on
a single channel or are multiple channels being used?
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A. No, Channel 2 is our fire ground channel and the rest of the
agency switched over and I'm not sure how that's done but they
were relayed into our system and not using their mutual aid
radios. And my aide was still operating on Channel 5 for anybody
who was going to work on Channel 5.

Q. Okay. So at this point you did potentially have

communications on both Channel 2 and Channel 57?

A. Correct.

Q. You're monitoring Channel 2. Your aide's monitoring Channel
5°?

A. Correct.

Q. Okay. So if you can kind of pick it up. So, we've had the

FAST team respond up there. So i1if you kind of want to pick it up

there as we work through the mayday response with the initial

firefighter.
A. Okay. Once they were in position I guess beginning their
search -- again I wasn't up there. I don't know how that search

began, how it was processed. I was then notified over the radio
that they found one of the firefighters. And that he was, he was
pinned and trapped, I want to use the word and they were unable to
get him out.

So they relayed down to me to bring up cribbing, there was
cutters, they wanted the radio Holmatro -- I mean so the battery
pack Holmatro tools, asked for additional air bottles, some ropes
and then I had that deployed. And again that equipment had to be
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taken off of some of the apparatus which again was every bit of
300 feet from where I'm standing to it, to me and then through the
boat up to the 10th, up seven decks to the 10th deck. So it was
time consuming.

Q. Okay. Then if you just want to continue on from there.

A. Well and then I don't recall all the incidents going forward.
We were just waiting and trying to get him out and I was doing
radio communication with that. And they were still trying to find
the additional firefighter.

Q. Okay. So at this point you have positively located a

firefighter. There was a rescue effort taking place because --

A. Correct.

Q. -- this individual's in a pinned or trapped position.

A. Correct.

Q. And at this point are you, are you aware, do you know exactly

who that firefighter is?
A. No, I did not. And then I had another company, Elizabeth
Fire Department rescue companies, they went up. They were also
now trying to, I guess walk off that mayday, trying to find my
other firefighter. And they told me that they had, they had found
somebody. That they, I heard it over the radio that they
have -- we have another one.

So they brought him down a set of stairs. I thought it was
my other guy, but it was one of their guys that went down. So I
thought we had both firefighters at that point. So now I was,
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okay. Now we're good. Now find what's going on on the 12th deck.
Let's get the fire out.

And now the fire was, you know, the cars were catching on
fire again on the 12th deck. And once they brought him down the
stairs, I realized that it wasn't one of our guys so now we had to
continue -- I had to re-radio, you know, to let them know that
they're still looking for another firefighter.

Q. Okay. And at the time that that firefighter came out had
firefighter, the first firefighter had been brought out --

A. No. He was still not --

Q. -- or was he still --

A. He was still not there. Yeah, they were still working on
getting him out. I had the companies up there working on him and
the other companies were still doing the search. Our mutual aid
was already there and they were also aiding in that search.

Q. Okay. That first firefighter, could you give us an idea of
when you felt like you had a positive identification on him?

A. I did not know until they carried him down from the -- I
didn't not personally know until he was (indiscernible), brought
to the dock via the, via the crane.

Q. Okay. Okay. So work through that process. So ultimately
that firefighter is freed. He is transported up to the top deck,
through the crane. They're able to lower him and bring him down
to the deck. So that is the and the first point where you
actually realized which firefighter that is?
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A. I actually never went to the dock to see which firefighter it
was.

Q. Okay.

A. I was still doing, you know, accountability and command from
the, from the boat. So I did not know until someone told me that
it was him. Someone --

Q. Okay. So at that point someone --

A. Someone else told me.

Q. -— advises you this is who that firefighter is?

A. Yes. Yes. That one firefighter, one firefighter is a Black
gentleman, the other one is not. So I was just tell me which one

it is. It is not hard to figure out. So and they later told me
that who I had. So now I continued to look for the second
firefighter. We never stopped looking for him.
Q. Okay. So at this point we've had the, if you will almost
really your mayday event in addition we had a mayday event with
Elizabeth as well which they kind of resolved themselves?
A. I don't recall them calling mayday. I don't recall hearing
that from them but they resolved it themselves. They both -- they
had two gentlemen down and they brought both down.
Q. Okay. All right. And so at this point your first
firefighter has been removed. They are down. Correct?
A. Mm-hmm. Yes.

MR. RICHARDSON: So another good point to pause. So does
anybody have any questions. So this would be on the mayday
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response locating, rescuing, extricating and then removing the
first firefighter from the ship down to, down to the deck, to the
dock. So —--

MR. BURKET: I just have one question.

DEPUTY CHIEF CARLUCCI: Yes, sir.

MR. BURKET: Bill Burket again. Chief, when did you realize

that, help me, that you had two missing firemen? Was it -- I know
you're searching for the first one. Did you know you had a second
one?

DEPUTY CHIEF CARLUCCI: Not until I, not until the mayday was
complete on the first one and I conducted the PAR, and then, you
know, I was -- then I was positive that I had two people missing,
right then.

MR. BURKET: All right. That's all, that's all I have.

Thank you, sir.

BY CDR BARGER:

Q. May I? Chris Barger from the Coast Guard. Chief, clarify if
I missed it but who was the first firefighter that they

(indiscernible) down?

A. That was Firefighter Acabou.

Q. And do you have -- do you know where on Deck 10 he was
located?

A. No, I don't. I don't. I just was told that he was -- the

cars are held down. They're packed very, very tightly together.
They're held down with straps and I was later told that he had,
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you know, he had worked his way under the strapping and something,
I guess this tank or whatever this equipment was was caught and he
was unable to free himself.

That's where they found him. So they had to cut away the
strapping and again now at this point I don't know what visibility
is like. So they had to cut away, use cribbing, get him out, so
they were (indiscernible) to try to get him out of where he was.
Q. Okay. And did you receive any report on his condition when
he was lowered down?

A. No, I did not. I don't know if -- no, I did not receive any
report at that point. Getting him out was just my priority. Get
him out. I know that he was -- it was impossible to bring them
down 10 decks with those stairs. So I had sent EMS with the, with
the crew from the EMS to the 12th deck so that they could be there
in case we get these guys out.

And they were up there and my understanding is they worked on
him on a flatbed truck. They had to put his body because now the
top deck was so hot that you couldn't lay him down. And I'm being
told this but later on, but they put him in a flatbed truck and
worked on him until they can get the crane ready and lower him
down.

Q. Okay. Were there any issues in working with the ship's crew
to get that crane going and get him lowered down?

A. No. I don't recall. I don't. I can't answer that. I don't
know. I wasn't up there. I don't know how that operated. I just
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asked for it and, you know, it worked out (indiscernible).

Q. Okay. And then to lower him down was it ship's equipment or
was 1t fire department equipment?

A. It was their equipment. It was our stokes basket that they
put him -- that he was in but they lowered him down.

CDR BARGER: O0Okay. No more questions.

DEPUTY CHIEF CARLUCCI: And I don't know who operated the
crane. I have no idea how that worked.

MR. BURKET: And, Chief, EMS, when they're -- go up to the
12th deck are they in turnout gear, SUBAs (ph.) or are they just
in station wear?

DEPUTY CHIEF CARLUCCI: I believe they were in station wear.
The first crew I sent up there was -- in the initial -- during the
initial situation when we first lost them, I know it was a female
and another gentleman and they both had to be escorted off the
boat. And the woman had taken in smoke and the gentleman, my
understanding fell and hit his head. So I had to get the
supervisor on scene to send me up new people.

MR. BURKET: All right. So they didn't have, they didn't
have turnout gear or SUBAs?

DEPUTY CHIEF CARLUCCI: Not that I know, no.

BY MR. WELLS:

0. Chief, Adam Well, prosecutor's office. So Firefighter Acabou
was with which company?
A. Engine 16.
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Q. He was Engine 16. And when did they go up relative to the
overall response. Or did he go up? At that time did he go up in

first wave or —-

A. They did not.

Q. -- did he go come --

A. They did not.

Q. Okay.

A. No.

Q. So when did that company get deployed?

A. Not until after there was a report that there was a fire on

the 10th deck. I sent the rest of the crew, the rest of the
members that were outside without sending up, you know, the rest
of the company and the, and the FAST team. I sent the rest of
their firefighters.

BY SERGEANT PALERMO:

0. Chief, Sergeant Palermo, Port Authority Police.
A. Yes, sir.
Q. You said that Elizabeth said that they found the second

person and you thought they were talking about the Newark firemen.
Do you know how much time had passed when you realized this is not
the second fireman, so they can continue looking for the --

A. To be, to be quite honest with you, I don't know if it was
Elizabeth who said that. But the radio traffic at that point was
a little difficult. I was getting transmissions from everyone.
And so I don't know if they called it or we called it so I can't
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answer that question. But and the time lapse I don't recall also.
There was -- everything was just -- time was standing still and
then time was escalating.

So it was —-- at some points it, you know, was Jjust difficult
to keep track of every single thing but we tried our best. We had
accountability. I had accountability for the whole shift except
for I had no idea where the crew members were. But my members I
knew where they were at.

Q. And at no point any crewmembers gave you a list of their
crewmate, who was on the ship?

A. I don't recall anybody handing me anything like that. No.
And I definitely had no one say that all my guys are accounted
for. Absolutely not.

MR. RICHARDSON: Any other questions?

CPT VILLEGAS: Yeah, Chief, CPT Villegas from the Division of
Fire Safety. Did you ever transfer command to the fire chief when
he arrived?

DEPUTY CHIEF CARLUCCI: ©No, sir. No.

BY MR. RICHARDSON:

Q. Chief, could you clarify what his designation is, the fire
chiefs on the radio?

A. Well he's —— I believe he's Headquarters 2. He comes over as
Headquarters 2.

Q. And we do have transmission from the Headquarters 2, so just
clarifying that would be the chief of the department?
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A. Yes.
Q. Yes, sir. Okay. Thank you. Any other questions at this
point? So at this point the initial mayday response has located,

removed and Firefighter Acabou has been brought down to

the -- down off the ship and was immediately turned over to EMS?
A. Correct.

Q. Okay.

A. Yes, and he was immediately taken away.

Q. Okay. So can you pick it up from there for us with the

continuing operations looking for the second firefighter?

A. Yes. I had, I had people that were now transported to the
area hospitals. The two people from Elizabeth, the two EMS
people. So I was keeping accountability of that. I had to find
out who was at the hospital so I had someone else go over to be my
(indiscernible) tracking officer and that's when I found out that
Firefighter Acabou had passed; when I called them they had told me
that he had passed away. That was, that was how I found out that.
Q. Could you identify who that individual was that was doing

that for you?

A. Yeah. It was, his name is Chief Spurling (ph.). He - but I
did not speak to him originally. I spoke to another member of the
fire department, Carlos Henriques. He is a captain with the fire

department. And I called him to say, you know, what's going on
and he told me he passed.
Q. Okay. So just to summarize the two Elizabeth firefighters
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have been transported.

A. Correct.

Q. The two EMS personnel had been transported.

A. At that point, yes.

Q. And Firefighter Acabou has been transported at this point to

the best of your knowledge?

A. Yes, sir.

Q. And that's --

A. To my knowledge, yeah.

Q. And that's what they had advised you in terms of your
tracking?

A. Correct.

Q. Okay. And so you can just continue with the --

A. Oh I'm sorry.

Q. That's fine. Just continue with the operations looking for

the second firefighter.

A. The search continued and the municipalities then come. The

chief of the department was there. Again I'm not sure if he

called captain -- Battalion Chief LaPenta (ph.) or not. I

don't -- he just seemed to -- like I turned around and he arrived.

So he then said, I'll take care of all the mutual aid companies

and let them know and all of their chiefs came over and it

was -- I had the unified command system set up they said work.
And we start to spearhead, trying to figure out how we were

going to send people up now. At that point the fire had
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intensified on Deck 11. And Deck 11, the only access that we had
was a steel door I believe. That steel door was kept shut and was
to remain shut. The problem was it was a parking garage which,

you know, obviously when you drive in a parking garage it's just a

ramp so you can't keep the products of combustion out.

Q. Sure. Yes.

A. So the 10th deck was getting hotter and I believe the 10th
deck and I -- I don't know the visibility. I'm not sure how that,
how that changed. $So I was beginning to send more crews in but at

that point they abandoned most of the operation, 11th deck was
shut down, 12th deck fires were uncontrol on the 12th deck but I
was using that as my triage area because now firefighters were
exhausted. They were going up to the 12th deck to get oxygen,
spare bottles so on and so forth.

Q. So just to clarify at this point so which just for
everybody's reference, the top deck, Deck 12 was your -- basically

your staging area. That's where you were sending resources to

stage. That's where --

A. Yes.

Q. -— personnel were going for rehab on the ship?
A. Correct.

Q. So that's where that was going on.

A At that point that was what was set up.

Q. Okay. And on Deck 11 at this point we have the fire that's
intensifying so you're doing your best to isolate Deck 11 --
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A. Correct.
Q. -—- to try to keep that but once again you're not able to

completely isolate it so it is impacting the other parts of the

ship?
A. yes.
Q. And your efforts are focused with your mutual aid companies

on Deck 10 to try to try carry out your searches to continue to
look for the second firefighter?

A. That's correct.

Q. And could you clarify just once again to the best of your
memory what other companies or other fire departments were on
scene at this point providing you assistance?

A. Off the top of my head I had Elizabeth fire department, I had
North Hudson fire department, Jersey City's fire department. I
had different new ROSI groups from Bayonne, Morris County. I
don't have the list with me currently. I'm sorry. I'm just going
off the top of my head.

Q. No, that's, that's fine, sir. Because like I said, we can,
we can go back and check the --

A. I know Port Authority was there. I believe Port Authority
police as well as -- I'm stepping out of turn if it was just not
the rescue company. Again once that, once these people arrived I
gave that accountability to someone else because it was becoming
too big to manage. So I had --

0. And that was LaPinta, correct?
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A. That was LaPinta, yeah. And he took control of that on -- so
then after the firefighter was down and they realized that we had
the wrong person, you know, it was Elizabeth, the other chiefs
arrived. We started to come up with a -- change our situational
plan and then I started to send people up in increments now, teams
of -- for the back up team and their time because I got three
reports from three different companies that Deck 10 was primary
was clear, it was negative.

So again I don't know if that was transmitted over the radio
or not but it was a face to face that the deck was negative. So
but he had to be somewhere in Deck 10, because Deck 12 was clear.
I had sent companies up to both set of staircases to check each
floor, each other deck to see if possibly he'd gotten out and come
to a place to an area of refuge. That was negative.

I called the area, had the -- actually I had -- I asked the
mayor when he was standing there, the mayor and the director, I
asked him to call the area hospitals to see if possibly he got out
and maybe he just walked over to EMS and they took him. So I
check all the area hospitals so he had to be on Deck 10. So we
continued our search but at this point it was getting very,
very —- reports were coming in that it was getting very, very hot
coming down now from Deck 11 to Deck 10.

And Deck 12 was almost unattainable. They were starting to
say that water began to pool on Deck 12 and it was almost to a
point where it was steaming. They couldn't even stand in the
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water. They had to stand on top of the cars.

Q. Okay. So at this point conditions are starting to become
untenable on Deck 12.

A. Yes. Absolutely. That's the report I'm receiving.

Q. Okay. So I sent up various crews I believe two or three
times where we brought down into rescue crew with a back up crew
with additional bottles using ropes, tether lines. Advance
through I got a couple of primaries were both negative and then we
came down again and we tried two more times. I said there a last
time. I said that I can't keep going up there. 1It's getting too

bad now. And I did not want to leave —--

Q. Understand, sir. You did everything you could.

A. I didn't want to leave him up there.

Q. Sure.

A. The last crew to go up was Rescue 5 New York. They broke

into two teams, came up a plan to take the last rescue rope to go
in as far as we could with it. Have someone stay there, tie off
onto that rope and then continue down and, you know, we had lights

set up at the door, we had tether lines. I don't what visibility

was. I have no clue.
0. Sure, yes, sir.
A. And further down they -- I later found out further down they

hit a wall. They got to the wall, they made a turn and he was
down there a few cars in.
Q. Okay. So now to the best of your knowledge the company that
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located him was Rescue 5 —--

A. Rescue 5 from New York.
Q. -- FD New York.
A. Yes. Yes. And Firefighter Brooks is a stout man and now we

had to get him over the cars, over the straps so we were lifelines
the whole time so this was an arduous task that they did.

Q. Sure.

A. And they brought him out.

Q. And to the best of your knowledge was he also taken to Deck

12 and lowered down via the crane?

A. Correct. Yes.

Q. Okay.

A. Yes. That was the only way to get them down.

Q. Okay. And do you have any ballpark or recollection of the

timeframe on this?
A. I do. I had -- I don't really know the exact time but I do

remember standing by the, by the boat watching him being lowered

down. It had somewhere around 3:00.

Q. Okay. So approximately 0300 hours, once again ballpark?
A. Somewhere --

0. Yes, sir.

A. -- around that time.

Q. Okay. (Indiscernible) .

A. I've given it, you know, a ballpark but yeah, it's right.

10

Yes, sir. Okay. And so at that point in time he's brought
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down, also transferred to EMS and then immediately taken to the

hospital.

A. Correct.

0. Yes, sir. Okay.

A. Correct. (Indiscernible) .

MR. LIPSHUTZ: You all right?

MR. RICHARDSON: Do you want to --

DEPUTY CHIEEF CARLUCCI: No.

MR. RICHARDSON: Are you sure, sir?

DEPUTY CHIEF CARLUCCI: Yes. I'm fine.

MR. RICHARDSON: Okay.

DEPUTY CHIEF CARLUCCI: Yes. They took him away.

MR. RICHARDSON: Okay. Okay. So we're at this point once
again, a good breaking point. So this was the second part of the
rescue operation. This would have been for Firefighter Brooks.
So does anyone have any questions relating to that point of the
operation?

BY CDR BARGER:

Q. Chief, Chris Barger with the Coast Guard. You had mentioned
a lot of equipment that was, rescue equipment that was requested
and then taken out. Do you know for Firefighter Brooks

did -- what they had to utilize --

A. I don't, I don't. Most of what they needed was already up
there and I have no idea what they used.

MR. WELLS: Sir, Adam Wells, Prosecutor's Office, and just
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take -- confirm again that last time -- please confirm which
company Firefighter Brooks went up with, at one point he got sent
up and what their task was went they went up there?

DEPUTY CHIEF CARLUCCI: He was, he was with Ladder 4. I did
not personally see him so I did not -- I do not know if he was in
the first group or the second group. I did not notice. I did not
personally see him.

MR. WELLS: Okay. Thank you.

LT REED: Chief, this is Brandon Reed with the Coast Guard.
Do you recall at any point requesting ventilation being turned on
in this space?

DEPUTY CHIEF CARLUCCI: I asked if they could isolate the
area and how would you -- how do you ventilate a boat because
obviously there's no windows. I didn't know if there was fans. I
didn't if we could shut down and I has asked to shut down 11.

They told me they couldn't. And then we talked about shutting

down 12.

There is a door there. The door inoperable. It didn't work
from the time we got there. They couldn't shut the door. So even
the halon system would have been useless at that point. So the

only way we were venting this thing was through that door on Deck
12.

And I did ask, I said how do you, how do you ventilate this
boat. And at that point they said there's a baffle system or
something that they use. And that I had no idea of what a baffle
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system. I had no idea what it's affects would be. I had never
been trained on marine firefighting. It was my first time I've
been on boat of that size. So I don't, I don't really know
exactly if they were able to vent the boat or not.

MR. RICHARDSON: And, Chief, was this the individual that you

had been talking to throughout the whole time or had that changed?

DEPUTY CHIEF CARLUCCI: No, it was -- I stayed pretty much
with the same individuals. Yes, he -- and I did speak to him
regarding is there a way we can -- I know my battalion chief on

the 10th deck had asked to see if we could have it vented. And
that's when I talked to him about it because I knew nothing about
it.

MR. RICHARDSON: And we believe that was the port captain?

UNIDENTIFIED SPEAKER: I believe he's the port captain.

DEPUTY CHIEF CARLUCCI: Yeah.

MR. RICHARDSON: So that would have been -- so that was the
same individual that you were talking to throughout the --

DEPUTY CHIEF CARLUCCI: Right.

MR. RICHARDSON: —-- process.

DEPUTY CHIEF CARLUCCI: And I believe that they did open --

UNIDENTIFIED SPEAKER: (indiscernible) .

DEPUTY CHIEF CARLUCCI: Yes. I believe they opened the
baffle but then a few minutes I believe conditions got darker so
we shut the baffles. I don't know.

MR. RICHARDSON: But the battalion chief on Deck 10, which
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would have been Battalion 4 --

DEPUTY CHIEF CARLUCCI: Battalion 4.

MR. RICHARDSON: -- was the one talking to the ship personnel
about ventilation what the options were or to the best of your
knowledge?

DEPUTY CHIEF CARLUCCI: Yeah. I couldn't answer, I couldn't
answer that.

MR. RICHARDSON: Okay. We can, we can ask him. Sure. Any
other questions.

BY CDR BARGER:

Q. Chief, throughout this process as far as the staging area and

personnel on Deck 12 was Battalion 5 --

A. Yes.

Q. Kind of in command of that scene on Deck 12 the whole time?
A. I don't know about on command. There was an

additional -- when I -- when the additional alarm was sent out or

the nine and then the additional alarm, another battalion chief
arrived also. And his role was to traverse between the two. So I
don't know how they operated on Deck 12.

Q. Okay. Was there any -- so you described Deck 12 they were
having to stand on the cars and getting very hot. Was there any
consideration to moving the staging triage area from Deck 127

A. No, not at that point. I think they moved further back on
the boat, away from the heated area.

Q. What was the advantage of being, having to stay there on Deck
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12 if you know?

A. It was, it was just -- really I figured the distance from
where we were it was the quickest way to get people the aid that
they need, you know, it was one deck up. And I could

have -- there was really no room to do anything on the stairs. I
mean the other spot to put all that equipment and that gear. That
was the best location at the top.

Again there was a lot of decision making done in short period
of time. We're talking, you know, five seconds you're making
calls over and over, hundreds at a time. So you're trying to keep
track and do the best you can, you know. We were Jjust doing the
best we can to control the situation.

BY MR. LALLO:

Q. Chief, I had a question, PEOSH Safety. Do you, do you recall

any pre-fire plans the Target Hazards like the shipboard fire?

A. I don't recall it, sir.
Q. Do you know the plan?
A. No, I'm sorry. I, you know, and I wasn't -- yes. I don't

recall that and no one, no one came to me and said this is where
we're at, this is what we need to do. ©No one was able to give me

that information that was understandable.

0. I mean like fire point documents like, you know, a general
template.

A. From our department?

Q. Yeah. Like an SOP or --
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A. No. Absolutely not. Yeah. Nothing.

MR. LIPSHUTZ: Just I'm trying to get you to wait to
ask -- for him to ask the question so you know what you're
answering.

DEPUTY CHIEF CARLUCCI: I apologize. 1I'm sorry. No, I have
no SOP on fire, on shipboard firefighting at all. I've never been
trained on shipboard firefighting. I have never attended a class
other than I had one recently regarding electrical vehicles which
on my initial dispatch I went over the air and asked them to see
if they could verify if there was any electrical vehicles on
there.

And I made a cell phone call again calling dispatch to say
you have to find somebody to get the information or we're not
going to go in there if there's electrical vehicles at all.

MR. LALLO: Thank you, Chief.

DEPUTY CHIEF CARLUCCI: You're welcome.

MR. RICHARDSON: No additional questions related to the
mayday response and final, the removal of the second firefighter?

BY MR. RICHARDSON:

Q. Okay. And then could you just finish up from there?
A. Okay. Yeah, okay. After the second firefighter was brought
down now I had to clean the boat up. I have equipment from

multiple agencies all over the boat. We had to abandon operations
completely on -- the 11th Deck was never touched. We abandoned
operations down at 10th Deck. And my goal now was to get
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everybody off the boat.

And so I immediately began to evacuate the boat. Brought
everybody down. We had accountability. At that point after the
firefighter was found and that I had to now send companies up to
retrieve all of their equipment. So myself and my aide had to
break it down, send a company at a time and they were -- their

task was to get whatever equipment you brought up and whatever

else you can carry. I want to get this boat emptied as quickly as
possible.
Q. So at that point it's strictly just organized removal of

resources and equipment.

A. Correct.

Q. At this point there are no additional firefighting efforts
being made strictly.

A. No, sir.

Q. Do you have a ballpark for what time you believe that would
have been around?

A. No. We brought the -- I believe I made a radio transmission
stating that we had brought down the second firefighter so it

would be just time after that. I don't recall the time.

Q. Okay.
A. 4:00 it was called in the morning.
Q. And you did make a radio transmission that the second

firefighter had been brought.
A. Confirmed that we had two 200's, yes.
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Q. Okay. So once again just for everybody's clarification a 200

A. A 200 is a fire fatality.

MR. RICHARDSON: 1Is everybody clear on that?

BY MR. RICHARDSON:

Q. And at this point, Chief, did you have any marine fireboat
assets in play or in operation?

A. I don't recall if New York was there yet with their fireboat.
They may have been in the water and at that point -- yes, I
apologize. They were there because the chief, two chiefs from New
York came over and they had gone up now to the 12th Deck with one
my companies, Ladder 7 and the battalion chief to attempt to try
to close that top, that top thing again.

There was, again I'm talking out of turn. I don't know much
about it. There's some kind of pistons that get put into play,
there's hydraulics, they tried everything they could to get that
door to close so then we could operate the halon system one more
time. In the boat I know that the halon system operated and then
I got from somebody that operates more than one floor.

So you cannot Jjust drop it in Deck 11 or Deck 12, however it
works. You have to drop it in three or four floors. So to seal
all of them would become an issue. But that door did not operate.
And more than one -- and we tried covering it with tarps. We
tried plastic. Anywhere we can get enough seal on it to drop the
halon system and it was too late.
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Q. So there were efforts made to cover it but none of those
efforts were successful at any time?

A. Correct. Yes. And that was done by New York personnel, my
own personnel. I had deputy chiefs up there, battalion chiefs, we
were trying whatever we could to make that situation better.

Q. And could you advise approximately when that started, when

those efforts started?

A. After we had removed everything from the boat, from the ship.
Q. So this was after maydays had been --
A. Well yeah, that was only -- I believe they tried to do it

prior but were unsuccessful. And there were people there that had
more knowledge now at that point of the system and the boat.

Q. Sure.

A. So they wound up going up dry and there no attempt. It was,
it was impossible.

Q. When the FDNY assets arrive did they have someone in your
command post working directly with you?

A. Yes. I don't recall his name. I have it written down
somewhere. He is the, he is their marine commander. He was a
very knowledgeable guy and knew everything about ships at that
point, besides being just overwhelmed at that point I said, you
know what you're doing. Talk to me. Tell me what you need. I'll
give you anything you need. Whatever I have (indiscernible).

Q. But this was --

A. (Indiscernible) command at that point between he and I.
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Q. Was this while the -- when Rescue 5 was conducting their
effort or was this after that?

A. No, sir. That was already out. It was out. Rescue 5
conducted their efforts. The firefighter was brought down. That
was the set up and then we had accountability for everyone down
there. And then we went in and began to clean the boat. And
after the boat was cleaned, again we sent people back up to try to
attempt to shut that door again so the halon system could be used.

CDR BARGER: Chief, do you have an estimation of what time
that was when the ship was cleaned and you sent another group back
up to work on that door?

DEPUTY CHIEF CARLUCCI: I don't, but it was very later on in
the operation so I would say 4:00 maybe, somewhere around there.

CDR BARGER: Okay.

DEPUTY CHIEF CARLUCCI: At that point, again if you check the
radio transmission if you follow it from when I had the 200s
reported everything was within an hour's time to an hour and a
half's time. Again I don't have time takers.

MR. RICHARDSON: And then at this point, Chief, would that
have concluded your operations for --

DEPUTY CHIEF CARLUCCI: ©No. At that point I was still there
and the chief of the department was still there through the whole
thing. And, you know, we had talked about our own equipment and
how to disperse our own equipment at that point. It wasn't really
a priority of mine. So we had the equipment picked up by, you
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know, one of our individuals for special ops and we can rearrange
that. And it was sent to one of our stations in the firehouse
where it was going to be distributed.

So moving forward from there that's when the New York and I
started to come up with a plan that we're going to -- I said, do
what you guys do. You do this better than I do. They began
wetting the outside of the boat to cool down the surface. That
was after we took everybody off the 12th deck. The 12th deck was
empty, you know. Shutting the door was not possible. All men
were accounted for. Everybody was out.

And they began to (indiscernible) the boat. He came over,
you know, he came over to me and at that point it was close to
5:30 in the morning and that was it. They started wetting the
boat. And then they started talking about a salvage company which
I have no idea what they're talking about.

They talked about me getting ahold of an IQ or an individual
in question. I Jjust learned this now. I had no idea what he was
talking about. So I said to him, you know, you handle it. Like,
you tell me what you need and I'll find out. And then the next
thing I know I've got a phone call from my dispatcher to say that
a gentleman from -- a representative from DONJON was -- that
needed to speak to me. DONJON I've learned now is a salvage
company. And then I had to stay and set that up. So I didn't
leave there close to 7:00 in the morning from 9:00 that night.

MR. RICHARDSON: Okay.
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BY UNIDENTIFIED SPEAKER:
Q. Chief, the city's fireboat was that in operation that night?
A. No. We have two fireboat and to be gquite frankly that day
myself, Battalion 5, the chief of the department did an inspection
of our specialized equipment and the one fireboat did not start.
Q. And where's that fireboat located?
A. We have two of them. One is located up the Sake Valley Sorge

(ph.), and the one that did not start I believe is right over here

on —-
Q. Gordon (ph.) Street.

A. Gordon?

Q. And does that vessel have a designation, Chief?

A. Fireboat 2 believe, or 1 is the big one? One is the big one
and two 1s the smaller one. The only other situation with that is

the people that man that boat were my first two companies and one
of the gentlemen is one of the ones that we lost. So they were
already on the top deck.

If I needed that fireboat, I would have to relieve them of
their duties, all the way down the boat to go back and get me the
fireboat and then bring in more companies. So that was a futile
thought process, plus the boat would never have handled what
this -- that needed to be done.

MR. RICHARDSON: So there were actually no Newark personnel
sent to the fireboat in an attempt to respond with it?

DEPUTY CHIEF CARLUCCI: No, all those personnel that operate
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that boat were already on the scene.
MR. RICHARDSON: Okay.
MR. LALLO: Chief, to your knowledge the people that operate

the boat under conditions do they have marine firefighter

training?
DEPUTY CHIEF CARLUCCI: I don't, I don't -- I can't answer
that. I don't know. But I do know that there was a request from

the fire chief to find everybody whose certifications were up and
still valid and I don't believe any of them are.

BY MR. RICHARDSON:
Q. And we can pursue that through the training discussion with
the training department. Chief, when -- at so approximately
around 0700 then who was the individual that you relinquished
command to or --
A. It was, it was about 6:30, if I recall. And I didn't -- to
be quite frankly I've never had a situation like this and my
deputy chief that relieves me is still coming in. So I'm staying
there until it's complete but I have his equipment. I'm driving
the only rig that we have.

So I had to speak to the guy from New York and tell him that
I had to leave. I needed -- I'm every bit of 15 minutes to my
headquarters from where we are at least. And then to transfer it
back to him, he's got to jump in the rig so he's at least a half
hour.

So over the air I believe I transmitted that I'm
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relinquishing temporary command to New York until the arrival of
Newark fire personnel who would then take over command. I don't
remember exactly what I said. It was the first time I've ever had
to do that, not transfer command to my own member. So —--

Q. And was that the chief that had been in your command post

that was with FDNY marine?

A. Yes.
Q. Okay.
A. Yes. And I had let him when we were working off of, still

off of our fire grounds channel.

Q. Okay.
A. And I believe that's got to be very close to the end of my
transmissions.

MR. RICHARDSON: Okay. Okay. Does anyone have any questions
related to specifically to the operations, the firefighting
operations, so everything that we've covered up to this point?

BY CDR BARGER:

Q. Chris Barger with the Coast Guard. Chief, so you all were
utilizing the hose lines from the ship. At any point were
concerns with the operation of that equipment expressed to you?

A. Yes, I was told it, you know, it's —-- the nozzle itself is
only a one inch nozzle, so it doesn't put out the gallonage that's
truly needed to put out the fire. I do -- I was told that it had
good water pressure and had good flow but not enough gallonage.

Q. Okay. What of any reports did you get that water stopped,
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water flow stopped?

A. I didn't recall hearing any reports that water flow stopped.
Q. Okay.

A. I did not hear that.

Q. Was there ever a conversation -- or what conversation did you

have with any shipboard personnel about an international shore
connection. Do you know that term?

A. I don't know that connection. I mean I don't know that term.
And I was never spoken to about that.

Q. Okay. Did -- what if any shore side hydrant connection do
they exist and were they ever utilized by the fire department?

A. No, well the hydrants, there hydrants, they do exist and I
don't know i1f the engine companies hooked up to them but there was
no way to get water to that ship, to that. I would have no idea
how to hook the water into that ship.

I did bring my own hose lines like I said up and I also had a
three inch hose sent up the ramp to the base of the boat at which
point we would have had to drop two rope pegs, tie it together,
traverse a two and a half inch line, I don't know, 120 feet in
air, across the 12th deck, down through the 11th deck, down the
stairs into the 10th deck. It was just an impossible feat.

Q. When if every did you observe power on the ship going out or
was it always on?

A. You know, I don't recall it going out. I believe it was
always -- I had never went past the third deck and I believe I
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always had power with the lights on. I don't know if it went out
and a generator them on. I don't know.
Q. Okay. But as far as you remember up until 6:30 when you left

the decks that you were on, on the ship --

A. One deck that I could see --

Q. -- had lights on?

A. -—- see had lights on it.

Q. Okay.

A. And I only know that because I went -- finally went to the

bathroom and there was a light on.

CDR BARGER: Okay. That's all the questions I have right
now.

MR. RICHARDSON: So that wraps up or concludes -- Chief, is
there anything else along the lines of the firefighting operations
that you would like to share with us, discuss or talk about?

DEPUTY CHIEF CARLUCCI: ©No. I mean I'd like to, you know, I
wish that we had more personnel handy at the time. I mean we were
riding a little light and, you know, some of the companies that
were there were one and two and it would have been better with
more personnel.

I mean again i1f we're going to stay with our NFPD standards

we should have more people. We should be at least one and fours

across the board and we're not. You know, and if I had maybe -- I
think we need -- if the members were trained a little bit in this
situation, I think we could have saved somebody. I really do.
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We were walking into something that was an unknown for me,
you know, it started out as a car fire on top, which became an
unknown entity after that. So, you know, I just -- if I had, if
we had the proper training I think this could have been a little
bit different.

MR. RICHARDSON: Well great. So at this point then we'll
conclude firefighting operations. So -- yes, sir.

MR. LIPSHUTZ: Can I speak to him outside?

MR. RICHARDSON: Yes, sir.

CDR BARGER: Sure.

UNIDENTIFIED SPEAKER: Do you want me to come?

UNIDENTIFIED SPEAKER: Well actually now.

UNIDENTIFIED SPEAKER: That's fine.

(Off the record.)

(On the record.)

CDR BARGER: The recording of the interview was paused at the
request of counsel at approximately 11:30. 1It's now 11:34 and the
recording has been resumed. Mr. Richardson?

MR. RICHARDSON: Okay. Okay. So at this point then we
conclude with firefighting operations so this would be a
discussion or conversation on anything outside of the firefighting
operations. So is everybody good with that?

So at this point this would be the time for questions on
anything that we did not cover during the firefighting operations.
So that could obviously pertain to what your agency needs to ask.
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So at that point we'll just start round table. Is everybody
acceptable to that? So Bill, do you want to start with anything?
MR. BURKET: ©No, I have nothing in addition to that.
MR. RICHARDSON: CDR Barger?
BY CDR BARGER:
Q. Yeah. Chris Barger with the Coast Guard. Chief, your
understanding for with the Port Newark area who has the primary
response for the port?
A. I believe the companies that were there and I think it would
be based on which side of the port. I don't know really know the
breakdown. But I believe it's the companies that were there. We
used to years back have a port commander. There was a deputy
chief in charge of that. But they've never filled that position
since he left.
Q. So Newark Fire Department is primary responsible or at least
a good portion of it.
A. It's us and then it's also Elizabeth has the other section.
Again it depends on where it's -- what part of the port the
incident is in.
Q. Okay. And I -- you mentioned in passing I believe but I'll
just ask again directly, what training have you received for
shipboard firefighting?
A. None.
Q. Okay. And I believe it's been asked but I'll ask directly
again, is there any doctrine that the Newark Fire Department has
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about shipboard fire training?

A. No. There was an NFPA 1405, I believe is the number. I've
never seen that piece of paper. I've never read that piece of
paper. And we have nothing in our SOP or general order regarding
shipboard firefighting.

Q. Okay. What if any specialized units within the Newark Fire
Department exist that would have or should be expected to have
shipboard firefighting training?

A. I definitely think the ones that are down by the port should
have it and I think all battalion chiefs and deputies chiefs
should have it but none of us have had it. To my recollection
there may -- I was the understanding that possibly, you know, some
guys that they had a class or two ten years ago.

I never was granted that class, and it should be done through
the whole department because if you're in a different section of
this city and I call for a second or third alarm, you need to know
what you're doing as well. It shouldn't be isolated to a single
area. It shouldn't be.

And I brought this up just the other day regarding the
fireboat, that it doesn't behoove me at all to have my first two
companies operating when I need a fireboat. Somebody in another

section of the city should know how to operate the fireboat so

that they come and take it but that's -- I don't know if
(indiscernible) .
Q. Okay. How many, how many fire calls, or maybe calls in
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general have you responded to at the port facility?
A. Myself. I don't know. I mean I have 27 years. I've a

hundred tops, 50, I don't, I don't know.

Q. Any estimate within the past year?

A. Oh in the past year?

Q. Just to narrow it down?

A. Maybe one, two. I don't, I don't really recall to be honest.
Q. Okay. Just a general sense —--

A. I (indiscernible) the calls. I don't do, you know, I don't
know, I have 2,000 calls a year. So I don't know how many calls,

you know, had that one.
MR. LIPSHUTZ: His question was what kind of calls did you
respond to the port, if you recall.
DEPUTY CHIEF CARLUCCI: I really don't recall. I don't
recall which ones, you know, when I have responded to that many.
BY CDR BARGER:
Q. Okay. Have you personally ever responded to a fire onboard
any ship or any type of vessel?
A. Never.
Q. Okay. And I know that sometimes at least in our world
training and exercise are kind of different terminology for things
so I'm going to ask this question as well. What if any exercises
have you participated in the maritime environment?
A. None.
Q. And have you or the department in general to your knowledge
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had any interaction with the local Coast Guard as far as
participating in any type of drills in the port environment?

A. None that I know of. There was a representative from the
Coast Guard there that day. He was very helpful and just, you
know, I guess maneuvering boats and letting me know what equipment
was there. I don't recall his name. He was a good
(indiscernible) maybe. Came out of nowhere too. He just
materialized next to me and offered his help. So it was the first
time I'd ever been around the Coast Guard by the port at all.

Q. Okay. And my last question for you, what is, what is the
relationship, what is the interaction between Newark Fire
Department and the Port Authority? Because you mentioned they

have a rescue team.

A. I don't think we --

Q. Is it more of a department --

A. I don't think we've ever done any kind of training with them
that I know of. I wouldn't even know who the commander is. I

wouldn't know who to report to in the event we get there or who do

we're even having a fire command system work?

Q. Okay.

A. So I don't have any relationship with the port at all.

Q. Okay. And I'm sorry, I -- one last question.

A. Sure.

Q. As far as comms interoperability, do all the fire departments

in this area work on the same radio frequency, so if like once you
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have mutual assistance units there can you communicate?

A. No, they don't. You have to let them know and they have
to -- they have a mutual aid radio and then you tell them what,
you know, what -- to come to the north station, the north channel,

and you tell them what channel you're operating on and that's how
we communicate. I don't know what -- like right now I couldn't
tell you what's happening in Elizabeth or Jersey City unless we
come together and we work off the mutual aid radio.

CDR BARGER: Okay. Thank you. Thank you, Chief.

BY MS. MALINOSKI:
Q. Terri Malinoski, so a lot of my questions are probably more
relative to the training officer but let me just run a couple of
guick things by you. Play (ph.) testing, how often, when was the
last time?
A. Master testing, I know it's done minimum once a year but it
might be done twice. I don't call -- I don't recall but it was

done within the last six months.

Q. Do you do that in house or do you have someone come in and do
it?

A. It's an outside agency but it's done in house, yes.

Q. Okay. I don't think this was covered but like how many

bottles did need to use? Did you have to refill them onsite? Did
you have extras on hand?

A. I did not have -- all right. Let me go. We have the Cascade
unit.
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Q. That was my next question. So you have that.

A. Cascade unit is out of service. It's been out of service --
Q. The mobile? The mobile?

A The mobile testing, it's been out of service. There's been

problems with it for years. It gets fixed. It goes out of
service. It doesn't -- when the banks don't operate. So we've
had issues with that. I knew that it had been out of service and
the chief of the department had called Elizabeth to bring their
Cascade truck because they had extra bottles. We do not -- we
have a special service organization within the department but they
used to work a 24 hour shift so you can call for additional
bottles any day, that's been eliminated. They only work days so
there's no one to call.

Q. And what is that group called?

A. Special services.

MR. BURKET: Chief is that URC (ph.), the truck?

DEPUTY CHIEF CARLUCCI: ©No. The Cascade truck, it may have
been funded by the URC. I don't recall. But Elizabeth did come
with theirs and they -- we wound up later on at the very end when
we were cleaning up the ship I believe the chief called to have
someone come in to special services to begin filling bottles
because I had no bottles for the next tour that would come in.
There would have been an issue if a fire came in. That would have
been a huge issue. And again I don't recall how many bottles we
used. There were so may bottles from different agencies.
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Q. Yeah. I was just trying to get and see if you had run out.
But you --

A. We ran out. I had a --

Q. (Indiscernible) and yours did have service?

A. It was at the time.

0. Yours did have service?

A. Yes.

Q. Your special services group are --

A. Nonexistent at night.

Q. Okay. So you had ask for Elizabeth to bring their mobile

Cascade one.

A. Yes. I had told the chief I needed bottles. You know, I
explained to him, listen we're going to need bottles for I got.
You do what you have to do, like my hands a full.

Q. So who was it that did that for you?

A. I believe Elizabeth was there with the Cascade. They also
came with their MOC bus and they up a triage area of course
outside for rehab.

Q. Okay. Are your guys the -- well I was going to ask if
they're trained on filling bottles but since --

A. Well we do. We have a Cascade unit, Cascade Company's that
rotates every month a new company is in charge of the Cascade
truck. So yes, they are trained in filling them but there's no
point.
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Q. Right. Okay. The last gquestion is about medical claimants,
other than their initial physical does the, does the city or the
department require your firefighters physicals yearly, every five
years, any at any specific level?
A. None that I know of. I personally use that Buscio (ph.)
exam. I don't know if you guys know what the Buscio exam. I do
it every year. I mean it's granted to everybody but I know
there's no requirement, nothing as far as that goes.

MS. MALINOSKI: Thank you.

BY MR. LALLO:
Q. And Greg Lallo from PEOSH Safety, Chief, do you have like a
manpower staffing sheet when you go out the door designating --
A. I -
0. -— the units, the names, the radio designation for each
individual on the unit?
A. I have a, I have a manpower sheet. It's our roll call sheet.
It has the individual, it has the unit that they work with but no
radio designation is listed on there. We do that because of the
staffing issue we're having now where the company is riding -- the
way we have set up for one captain and one fireman, I need to move
somebody from another just to make them one captain and two
firemen. So that's the only way I'm able to keep track of people
is using that sheet.
Q. I see. Does it designate people on mutual swaps?
A. It does.
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Q. Okay.
A. It does. And it also details.
Q. And when you mention the boat being out of service, the

Newark fireboat --
A. Correct.
Q. -— does it show up? Did you have other units in the city
like land based shorts (ph.) that were out of service that day?
A. I had a -—- well one of our engine companies were strictly
manpower. They were driving in a Durango. They had no engines
for them to take their engine. It was being fixed and there was
no spared available and they were strictly manpower. And also at
that time I had two truck companies that were operable but they
had no working areas.
Q. So what do you designate them as, like a squad company or
what would you designate them?
A. You can be the variable to go to regular calls, car
accidents, CO alarms, they could do everything they can but in a
working fire situation they're kept out of the block. They bring
down grand ladders and then my next two truck company who puts the
aerial up, which is also a time delay, you know, a response delay.

MR. LALLO: Thank you, Chief.

DEPUTY CHIEF CARLUCCI: ©No, thank you very much.

MR. RICHARDSON: If we could check on the phone, Mr. Pitman,
are you there? Do you have any questions? Hey, Willie, hold on
one second. Okay. Try again?
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BY MR. PITTMAN:
Q. Hi. I just had a couple of questions. Chief, what type of
radios do you guy use, UHF or VHE?
A. Sorry, I don't know if I could answer that question. I don't
really know the frequency that's on it.
Q. All right. Do your guys evolution fighting a fire or are you
aware of what the vessel's crew was doing as far as firefighting
efforts?
A. I'm sorry. What did he say?
CDR BARGER: The crew, the vessel's crew, the ship's crew.
DEPUTY CHIEF CARLUCCI: Oh the vessel's crew. No, I was not
aware. I was not aware, were they even there on the boat. I know

that they were scattered about on the 12th deck, two were with me

on the 3rd deck, I believe. I have no clue where there rest of
them even were. I'm not even sure how many people were assigned
to the boat. I never was given that information at all. I don't

know the number of crew members.

BY MR. PITTMAN:
Q. All right. 1If I'm understanding there was a very large
fireboat that arrived on scene and was doing boundary cooling on
Deck 12. ©Now were you in direct contact with that particular

fireboat or you realize it wasn't or were you even aware of that

operating?
A. No, that's negative. I was not in direct contact with them
at all. But there was a representative with me from New York who
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had that contact with them. They were, they were -- I know they
were hitting the side of the boat and at one point they were
lobbing water onto Deck 12 and that was all I could see from my
vantage point that they were cooling don't the boat. I was told
that's, that's part of the procedure. I have no, I have no idea.
Q. All right. And at the time that you departed the scene did
you, did you witness (indiscernible)?
A. No, I don't recall that. ©No. I didn't see them -- no, I
never saw anybody exit the vessel from my vantage point. I don't
know if there was another way off the boat or not but not from
where I was standing.
Q. Okay. And while you were were -- did you note any other cars
exploding?
A. That's negative. But I was getting reports from the 10th
deck of explosions but that's very common in car fires. The tires
explode. It's very common. I don't know if that's what happened
but if you're asking my thing in thing (indiscernible) cars that
were the tires that were going at that point. I don't know.

MR. PITTMAN: All right. That's all I got.

MR. RICHARDSON: Okay. Thank you. Ms. Ward from Coast
Guard.

BY MS. WARD:
Q. Hi, good afternoon, Chief. Thank you for your time. Can you
hear me?
A. Yes, I can.
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Q. Okay. I think this is within clarifying ask in anyways, but
you stated that you didn't have any marine firefighting experience
but is there anybody that was deployed with you that day that did
have any like you indicated maybe some classes before that you

were aware of?

A. I'm not aware of any, no.

Q. Okay.

A. It's possible but I'm not aware.

Q. Oh, say again?

A. It's possible but I'm not aware. I don't believe anybody in

department has had any.
Q. Okay. There were no discussions that day or post-days of
surrounding that?
A. I don't recall.

MS. WARD: Okay. That's the only clarifying question I had.
Thank you for your time.

CDR BARGER: Okay. Thank you, Ms. Ward. And Ms. McAtee from
NTSB, do you have any questions?

MS. MCATEE: I have a couple. Can you hear me?

CDR BARGER: We can, yes.

BY MS. MCATEE:
Q. Just one, just -- well two. This one may have been answered
and I just missed it. 1Is there a preplan for the port for that
Newark follows when they have a call out to the port?
A. No. But there is on NFPA 1405 that I've just been made aware
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of be -- have nothing in our SOPs. I have never seen this
regulation before. I never even read this piece of paper. So no,
we have nothing.
Q. Okay. And my other question is do you participate in
training exercises with your mutual aid departments?
A. No. I'm not saying it didn't happen in the past but no.

MS. MCATEE: That's all the questions I have. Thank you,
Chief.

MR. RICHARDSON: You good?

CDR BARGER: Yes. Do you have anything else?

BY MR. RICHARDSON:

0. I had a couple for you, Chief, real quick if you don't mind?
A. Sure, go ahead.
Q. Do you utilize any kind of a telemetry system between your

SCBA and your command post? Do you have like the Scott incident
command, incident management system.

A. No. Absolutely not that I know of.

Q. No? Okay. Do you have a standardized tactical worksheet

that you use within the department for incidents?

A. Something that's been issued by the department?

0. Yes, sir.

A. No. I created my own tactical sheet that allows me to make
sure I check the boxes off that I -- but I created it myself.

It's nothing I was issued.
Q. Okay. Did you utilize that that day?
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A. I had -- yes, I have a piece of paper but piece of paper I
went to go look yesterday, it's destroyed. I can't even read it.
From the -- it got, it got wet, it got dirty. It was, you know, a
nine hour incident, you know. I guess I could read whatever I had
left on it.

Q. Okay. And then did you assign or where you aware of

personnel that were conducted operations in any other decks or
areas? In other words did you initiate a primary search of the

ship or attempt to do that?

A. No. The entire ship?

0. Yes, sir.

A. No, sir, I did not. I didn't.

Q. So under your command the focus was Deck 12 and Deck 10,

obviously personnel are moving between those decks?

A. Correct.
Q. And that was the focus of your operations?
A. That was the focus of my operation. Correct.

MR. RICHARDSON: Okay. I'm good.

CDR BARGER: Okay. So Chief, we always offer the opportunity
at the end of an interview, is there anything -- we had a lot of
question. You've told us a lot of great information. Is there
anything that we haven't discussed that you feel that we need to
talk about?

DEPUTY CHIEF CARLUCCI: I think I did the best I could at
answering the questions, you know, as good as possible.
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CDR BARGER: Okay. Any questions for any of us in the room,
any points that we need to clarify?

DEPUTY CHIEEF CARLUCCI: No.

CDR BARGER: Well, Chief, thank you for your time. Thank you
for coming in today. This concludes the interview. The time is
now 11:53 a.m. and we will --

(Whereupon, at 11:53 a.m., the interview was concluded.)
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