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INTERVIETW

(10:38 a.m.)

CDR BARGER: =-- 20th, 2023. The time is now 10:38 a.m. We
are at the Port Authority Building 260 in Newark, New Jersey.

I'm Commander Christian Barger with the U.S. Coast Guard, and
I'm here with -- Chief, if you would state your name and spell
your last name.

CHIEF LaPENTA: Steven LaPenta, L-a-P-e-n-t-a.

CDR BARGER: Okay. And then representatives.

CAPT. TARANTINO: Captain Anthony Tarantino, T-a-r-a-n-t-i-n-
0, president, Newark Fire Officers Union.

MR. LIPSHUTZ: Good morning. Gary Lipshutz, L-i-p-s-h-u-t-z,
first assistant corporation counsel, City of Newark Law
Department, attorney for the witness.

CDR BARGER: Okay. And, Chief, as I mentioned, we're here
conducting the interview which is part of the Coast Guard-NTSB
joint investigation of the facts surrounding the fire and then the
subsequent firefighter responsive fatalities on board the Grande
Costa D'Avorio on July 5th, 2023.

Do you agree to have both representatives in the room during
the interview?

CHIEF LaPENTA: Yes.

CDR BARGER: Okay. And then do you consent to being
recorded?

CHIEF LaPENTA: Yes.
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CDR BARGER: Thank you. So with that, we'll go around the
room with introductions from the agencies. Please state your
name, spell your last name and state the agency that you're with.

MR. LALLO: Good morning. My name is Greg Lallo. I'm a
compliance office with PEOSH in safety.

CDR BARGER: Spell your last name.

MR. LALLO: That's L-a-1-1-o.

DET. KESELICA: Detective Joseph Keselica, K-e-s-e-l-i-c-a.
I'm with the Essex County Prosecutor's Office.

MR. REED: Brandon Reed, R-e-e-d, with the U.S. Coast Guard.

DET. VALDEZ: Detective Juan Valdez, V-a-l-d-e-z. I'm with
the Port Authority Police Department.

MR. BURKET: Good morning, Chief. My name is Bill Burket, B-
u-r-k-e-t. I'm with the Port of Virginia here on behalf with --
working with NIOSH.

DET. RIOS: Detective Phyllis Rios, R-i-o-s, Port Authority
Police.

MR. RICHARDSON: Mike Richardson, R-i-c-h-a-r-d-s-o-n. I'm a
firefighter fatality investigation with NIOSH.

SGT. PALERMO: Detective Sergeant Fabio Palermo with Port
Authority Police Department, P-a-l-e-r-m-o.

CDR BARGER: Again, I'm Chris Barger with the U.S. Coast
Guard, B-a-r-g-e-r. And then on the phone, Mr. Pittman, with the
Coast Guard, do you want to introduce yourself?

MR. PITTMAN: Good morning. I'm Willy Pittman. I'm with the
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U.S. Coast Guard Investigation, National Center of Expertise.
Pittman is P-i-t-t-m-a-n.

CDR BARGER: Okay. Thank you. Ms. Ward with the Coast
Guard.

LCDR WARD: Lieutenant Commander Katie Ward serving as legal
counsel for the Coast Guard on the marine casualty investigation.
Last name is spelled W-a-r-d.

CDR BARGER: Okay. Thank you. And, Ms. McAtee, with NTSB.

MS. McATEE: ©Nancy McAtee, fire and explosion specialist,
last name is M-c-A-t-e-e, and I'm with the NTSB.

CDR BARGER: Okay. Thank you.

INTERVIEW OF STEVEN LaPENTA

BY CDR BARGER:

Q. So with that, Chief, if I could ask you a couple kind of
background gquestions.

A. Sure.

0. And then I will turn it over to Mr. Richardson as the
firefighting technical expert in the room for NIOSH to kind of
lead the bulk of interview, and then we always have the
opportunity once he's done with his portion or at natural stopping
points in his interview, to go around the room and ask questions
from the agency reps as well.

So 1f you could, please state who you're employed by and then
what position you hold with them?

A. I am employed by the City of Newark, Department of Public
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Safety, and I am the rank of Battalion Chief. And I'm currently
with the training division, and I also oversee the hazardous

materials division.

Q. And how long have you been in that position?

A. I've been in this position since December of 2018 -- '81,
yeah.

Q. Okay. And is that also when you made battalion chief?

A. Yes.

Q. Okay. All right. And how long have you been with the fire
department?

A. 34 years starting 35 next month.

Q. Congratulations. All right. And then what type of training

have you gone through to become a battalion chief just over the
years, 1if you'd walk us through your career progression?

A. Well, I'm Fire I certified, Fire II, hazmat awareness ops,
and hazmat incident command, incident command level I, II and IIT,

all the FEMA and NIMS stuff, you know, that's offered to us out

there.
Q. Okay. So as you started as a firefighter.
A. Started as a firefighter, became captain and went to

battalion chief, vyes.
Q. Okay. All right. Very good. Thank you very much.

CDR BARGER: And with that, I'm going to turn it over to Mr.
Richardson to lead the primary portion of the interview.

BY MR. RICHARDSON:
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Q. So good morning to you.
A. Good morning, sir.
0. And once again, too, we want to extend our condolences and

thoughts for the loss of Firefighters Acabou and Brooks.

A. Thank you. I appreciate it.

Q. What I want to do is have a conversation as the Commander
said to try to gather as much facts as we can about the incident,
and then also since you're in charge of training, anything that
you can shed light on --

A. Sure.

Q. -- in terms of training. So we'll kind of separate that and
have an initial discussion about the incident, anything you can
share with that. We'll work on that because as the Commander
said, we'll take a break, make a round of questions --

A. Um-hum.

Q. -- on that, and then we can shift into the training portion
of that and then kind of go from there.

A. Okay.

Q. So 1f you can Jjust basically start with when you were aware

of the incident, your response and then just kind of take it from

there. So.
A. Okay. So we get executive notification emails of all types
of fires and specialized incidents. So I got the email that there

was a car fire on a ship in Port Newark. So I looked at it, and I

was concerned that it was an EV fire. So I called headquarters
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and I asked the dispatcher, can we get some type of information to
see if this is an electric vehicle.

Q. Okay.

A. She said they're trying to find out and they called me back
about 2 minutes later, give or take, and she said it wasn't. So I
continued to listen to the radio. I was monitoring the fire, and
that's when I heard the call -- there was no -- I never heard an
actual mayday being transmitted, but I heard the call that people
were lost.

Q. Okay.

A. I heard that. So I started to go. I started to respond in
my vehicle.

Q. Okay.

A. And headquarters called me and told me to respond, the
dispatcher called me, said they want you to respond.

Q. Okay.

A. So I responded down. So I think the fire came and then I was
listening to this for another about 10, 15 minutes, and then I
started to head down. It took me about 20 minutes to get there.
So this has been going on for almost an hour by the time I showed
up, give or take. So I went to the command post. I saw Chief
Carlucci (ph.), Fire Chief Jackson was prior to my arrival, and he
was probably there about 3 or 4 minutes before I arrived. I tried
to get some information, who was lost and what was going on, where
everybody operating.
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At that point, I did hear them on the way in, as I walking
down the dock, he requested that we have a mutual aid rescue
response, Elizabeth Fire Department Rescue come in. At that
point, after seeing what was going on and listening to what was
happening, I suggested to the fire chief that we need a full UASI
response to this, that this is just -- this is above us right now,
beyond our resources. So he made a phone call. He turned away.
He made a phone call and I'm in the UASI group. So I had guys
calling me already, and they were asking what was going on. So we
had a full UASI response at that point.

Q. Okay.

A. So as we were waiting for the UASI response to come in,
that's when we were notified via radio, I'm not sure who it was.
I think it may have been Ladder 5 at that point. Someone said

that we found Acabou.

Q. Okay.
A. All right. But we didn't know it was Acabou because they
asked who it was and they said we can't tell. It was too smoky.

So at that point, we didn't know who they were working on until
later on, but it wound up being Firefighter Acabou.

So at that point, they were asking for resources, tools and
equipment. The fire chief -- I said to him I have a full UASI
response coming. He said to me something like, well, you know, do
we need all of them or something like that? And I just -- you

know, I didn't really respond.
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So as UASI was reporting to the scene, they -- we got
together. We came up with a rescue action plan, got together with
those guys. We made a command post. Chief Seeburger from Bayonne

came to me and advised that New York City is right over the
bridge. What do you want me to do? And I said, well, what are
they going to send me? And he says, well, what do you want? And
I told him, send me whatever they can give me. So he advised me
that they were sending Squad 8, Rescue 5, Marine 9, their TAC
service unit, and their SOC chiefs.

So I went back and I advised those guys, Jackson and Al that
we're bringing -- I got New York City to come in, and again he
asked if we really needed them.

So as that was going on, there was a lot of radio traffic. I
really couldn't tell who was talking, what they were trying --
there was so much interference. There was an extreme amount of
radio traffic. But it turned out that they found Acabou and they
were going to bring him up to the 12 deck.

Okay. There was some confusion about the stairs that were
port, the stairs that were starboard, that the stairs didn't go
all the way up to the top. There was some confusion there.

At that point, Elizabeth Rescue was already on the scene, and
Jersey City was around. So we sent them, we sent them up to start
helping with this, with this recovery. And then there was another
mayday transmitted for Elizabeth. Two of their members went down.

Q. Okay.
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A. Okay. So there was some confusion I'm assuming with our guys
and Elizabeth because no one -- they thought they were bringing
down the Newark firefighter, and we tried to relay to them that it
wasn't. It was the Elizabeth guys because I was standing right

next to the Elizabeth chief and we were talking.

Q. Okay.
A. There was some interoperability problems with our radios.
They weren't sure what fire ground frequency we were on. So

eventually we tried to sync up our radios and use the same channel
and everything. But, it turned out that they were bringing down
the two firefighters from Elizabeth and not our guys. Then there
was also some confusion. They said that somebody went to the
hospital then. And we -- I said, well, who went to hospital?
Nobody knew who went to the hospital. So I went to the chief's
driver and said to him, can you do me a favor and call our
dispatch, call University, and ask them if they transported our
guys to the hospital because we weren't really sure.

At that point, all our attention was focused on the rescue
that was taking place on 10. We still didn't even have any
knowledge of where Firefighter Brooks was.

Q. Okay.

A. All right. And that's who they were assuming went to the
hospital but we had no clarification on that. So, once it was
determined that he was still missing, we started -- we cleared

everybody off the gangway and we started setting up our UASI teams
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to go in. I went to floor number 8. I made sure that floor 8 was
going to be an operations floor that we can set our RIT (ph.)
teams up on, and go there. So we sent a chief up there, and that
was our operations floor. So we were sending in all our UASI
teams up to 8, giving them their assignments and they were go in
up on 10 and continue to search. At this point, Acabou was
already removed from the ship.

Then we had another mayday. We had EMS personnel staged up
on deck 8, and one of the EMS members went down. So we had to use
our resources to carry that member down to EMS.

At that point, Chief Malcolm Moore (ph.) from New York City
was there. Chief Downey (ph.) was there. Their Rescue 5 and
squad were there. We briefed them on what was going on, what
actions took place already. They went up. When they got to floor
10, Chief Moore told me afterward they had active fire on 10. It
reignited. They had to deal with that. They picked up where
Jersey City Rescue and Jersey City Squad 4 left off on the search.
They followed (indiscernible), tied it to their search lines and
continued to search. And, the SOC chief, I don't have his name,
and I apologize for that. He gave me one of their radios. Again
our radios didn't have the same stuff. So I was listening to him
talk on their fire ground channel, and we heard the lieutenant
from Rescue 5 saying we found him, meaning Brooks.

The problem was that he was -- they had to climb over several

cars to get to him, and then pull him out. So we sent in another

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

16

USAR team. I believe it was North Hudson and then I had

Morristown come in to replace the RIC team. And it was just -- so
it was more, you know, manpower intensive. They had to get this
guy out and again -- so eventually they got him up and brought him

up the 12 deck at that point and lowered him down. So I continued
to stay at that command post and take that operations until
everybody was off the ship. So once, you know, New York City came
down, then that was it.

MR. RICHARDSON: Okay. We'll go ahead and so questions at
this point would be related to what we've just discussed in terms
of the response efforts. So.

BY MR. BURKET:

0. Bill Burket. Hi, Chief. Once you arrived on scene, from an

incident process --

A. Yes.
Q. -- did you ever assume any role such as staging ops or --
A. So —-

MR. LIPSHUTZ: him finish please.
CHIEF LaPENTA: I thought you were finished.

BY MR. BURKET:

Q. No, I mean that's it. Staging or ops or any of those ICs
roles?
A. I approached the scene, and I ascertained what was going on,

and I went up to the fire chief at that point, and I said, again

this is beyond Elizabeth Rescue. We need more people here, and he
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said, well, you can be the rescue chief.
Q. Got it.

A. And that was 1it.

Q. Okay. So basically you had rescue.

A. So I had rescue.

Q. Okay. From UASI company, how many —-- UASI response —-

A. Right.

Q. -— how many companies do you think you had showed -- that

showed up to the scene?

A. Well, UASI is 12 municipalities and I requested the rescue
trucks and their TAC trucks. Jersey City's TAC truck was out of
service and they just sent their rescue. So you could figure I
probably had at least, you know, 12 different municipalities there

with their equipment.

Q. Okay.

A. They used their trucks and the rescue trucks.

0. Twelve different companies.

A. Yeah. Well, 12 different departments maybe with multiple
companies. So it could have been upwards of 20 units there, not

including, you know, FDNY.

Q. Copy that. All right. So before FDNY -- with all the Jersey
companies, do you guys have the ability to transmit on one channel
or a —— I'm sorry. I didn't mean to interrupt. Or a channel? Do
you have channels designated that all the companies can talk to

one another?
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A. Yeah. So we have the Motorola APX, I think they're 8000
radios. So those radios, we have multiple channels --

Q. Right.

A. Our fire ground dispatch channel is one, and then we operate

it I believe 2, and then channels 3 and 4 for other incidents.
Now, at the scene, we were having some communication issues. The
officer from Ladder 5 said let's switch over to channel 5 to get
off this. So he had the wherewithal to say, listen, these
communications aren't coming out and guys were telling me when
they were coming out, we're radioing -- we're trying to reach you
guys on the radio but we're not coming out. So I, I have an
officer's radio which is different than a firefighter's radio. We
have more frequencies --

Q. Okay.

A. -- and we have the ability to scan. So I was scanning all
the frequencies. So I could hear Ladder 5 talking and getting

what they were going through but some other individuals weren't.

Q. Right. So from -- so the rigs from Jersey and I guess Hudson
and --

A Yeah

Q. -— I'm just using --

A. Right.

Q. Okay. But they all have the channels that they can --

A Yes, we have --

10

-- switch to to talk to you.
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A. Yes, we all have the UTAC frequencies.

Q. Okay.

A. And we can all -- we're all involved in that, right.

Q. All right. And based on your knowledge on your radios, do
you have the ability for a talk -- we call it talk around --

A. Talk around.

Q. -- from point to point.

A. Right.

Q. Do you have that ability?

A I'm not 100 percent sure on that. I do know that channels 1

through 4 are supposedly hidden the repeater --

Q. Right.

A. -- and the remainder of the channels, that's why we went

to 5.

Q. Right.

A. So I'm assuming that's a talk around that those channels on

that main back we can use them to talk around.

Q. Okay.

A. But I just used it at hazmat incident. I switched to channel
5 because guys were going into the basement.

0. Once you switch to 5, did the channels -- did it seem like
the comms cleared up pretty good? Don't get me wrong. I
understand there's a lot of traffic.

A. Yeah.

Q. But the process of the radios when you key them up and they
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bunk (ph.) because they can't hit the repeaters.

A. I'm going to say it was sporadic.
Q. Okay.
A. I had sporadic transmissions coming from the captains and

rescue on Ladder 5, and I would assume, and I don't want to make

any assumptions, but it was probably of their position inside the
vessel.

Q. Gotcha. Okay. I've just two more. From your perspective,

you knew the first firefighter was found.

A. Um-hum.

Q. When did -- any idea when it was determined that Brooks was
missing?

A. Well, I think we knew we had two firefighters missing.

Q. Okay.

A. Okay, from the get-go.

Q. From the get-go.

A We knew that. But then like I said earlier, there was some
confusion. They said one of our guys went to the hospital --

Q. Right.

A. —-— and then the ICs at the scene, they said that they were
bringing down our guys, they're bringing down two guys and they
thought it was Brooks and Acabou. There were some communication
gaps there. The only reason why I knew was because I was standing
next to the Elizabeth chief and I was listening. The problem was

there was so much radio traffic because they were trying to fight
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the fire, and they were -- rescue operations, their good buddy was

overstepping everybody.

Q. Understood.
A. So I -- and I tried telling these guys. At some point, I
finally went to the chief that's not -- it's not our guy. It's

the Elizabeth guys.

Q. Right.

A. So we still knew that Brooks was unaccounted for.

Q. So you knew there were two folks missing right off the bat?
A. Yes, sir.

0. When it was determined that we had an issue.

A. Yes.

Q. Or you guys had an issue. All right. My last question, are

you familiar with any shipboard systems or shipboard arrangement

or shipboard construction?

A. I have some --

Q. Okay.

A. -— because -- I don't have any official maritime firefighting
throughout my career. I was assigned as a firefighter to the

heavy rescue unit and a captain.

Q. Okay.

A. All my training on vessels was basically high end or rope
rescue and all that stuff, working off the cranes, trying to get
people down. I'm familiar with, I'm familiar with, you know, the

layout and the narrow walkways and such of the ship, just from the
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technical rescue portion of the vessel.
Q. As far as the firefighting systems, like the fire main system
or the fixed. 1In this case, it's a CO2.

MR. LIPSHUTZ: Just a second. I just want to make sure you
know exactly what he's asking.

CHIEF LaPENTA: Okay.

MR. LIPSHUTZ: Plus it's also clear if this is ever
transcribed, it (indiscernible) statement. So --

CHIEF LaPENTA: Gotcha.

MR. LIPSHUTZ: -- I understand you're having a conversation,
but it's best to let him finish his question.

CHIEF LaPENTA: Gotcha.

MR. LIPSHUTZ: Okay. Thank you.

BY MR. BURKET:
Q. Okay. So the -- I mean your knowledge of fixed board -- I
mean your answer to knowledge of shipboard firefighting systems,
you're not familiar with?
A. No, sir.
Q. Okay. And the last question in reference to that is were --
once you arrived on scene and tried to get a size up or status
from the IC, were you made aware if any of these fixed systems had
been discharged or utilized on this ship?
A. I was told later on the they wanted to use the C0O2 system on
10, and then there was some confusion because another individual

said it was a sprinkler system. And I said, well, that's two
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different --

Q. Yes, they are.

A. -- methods. So which one do we have and which one are we
using if they're going to use it. So I was not aware if it was

deployed prior to my arrival.
Q. Okay. Thank you, Chief. That's all I have.
A. You're welcome.
BY CDR BARGER:
Q. Chris Barger with the Coast Guard. A couple of questions for
you. Sorry if I missed it but do you have an estimated time that
you arrived on the scene?
A. I was —-- from the initial response of the alarm when I was

there probably within the hour.

Q. Okay. An hour of the first --

A. The first alarm deployed.

Q. -- alarm that went out?

A. Yes, sir. I believe the call came in 9:30. I was there

probably at 10:20.
Q. Okay.
BY MR. RICHARDSON:
Q. Chief, Mike Richardson with NIOSH. You said you arrived you

believed within a couple minute of the chief of the department.

A. Yes.
Q. So that would be headquarters 27
A. Yes.
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Q. We have headquarters 2 going on scene at 22:54.
A. Okay. Yeah. That's about right.
Q. So then you would have arrived approximately a couple of

minutes after the chief.
A. Yeah.
Q. Okay.

BY MR. BURKET:

Q. I'm sorry. Chief, Bill Burket.
A. Yes.
Q. What's your radio sign, call sign?
A. I'm headquarters 9.
Q. Okay. Thank you.
A. You're welcome.
BY CDR BARGER:
Q. Chris Barger with the Coast Guard. So when -- from the time

that you arrived on the scene, you know, throughout the duration,
what, i1f any, interaction did you have with members of the ship's
crew?

A. The ship's crew when I approached the scene, they were around
Chief Carlucci and the fire chief.

Q. How many?

A. Maybe two to three if I can, you know, recall. I believe one
of them was the captain of the ship because I asked Chief
Carlucci, I said who is this guy? And like are we talking to him

and a lot of stuff. So he said it was the ship's captain. So
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there was about three guys that were present when I showed up.

Q. Okay. Did you have any personal interaction with them?
A. Yeah, in fact, I did. I asked them, I said, can we go —-- can
you go to the -- I'm drawing a blank now. Where the captains

drive the boat, the ship --

Q. The bridge.

A. Thank you. Can you go to the bridge and do you have, you
know, manifest of what's on the ship? Do you have a map? Can you
get a map of this? And he went off, and then eventually he came
down and gave me an 8 1/2 x 11 piece of paper with a picture of
the ship that was this big. So, and I looked at it and I just
couldn't even read it to be honest with you because there was some
confusion about the stairways, port and starboard, what went to
what level, where these guys were. So I asked for map.

Q. Okay. Were you at any point given a bigger version or did
you see in the command post a bigger version of a similar
document?

A. No. No documents were every produced other than what was

given to me.

Q. Okay. No maps or --
A. I didn't see anything at that time, no, sir.
Q. Okay. The communication that you had with the crew member,

did that go well? Did you feel like you could communicate with
them?

A. No, I think there was a major communication (indiscernible).
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Q. Okay. For what reason?

A. Two different countries. He couldn't understand what I was
saying, and the four of us that were standing around couldn't
really understand what he was saying. We had to, you know, do you
have a map or diagram of your vessel so we know where we're going,
and he was responding like ah -- like a picture? I said, okay,
yeah. Do you have a picture of your boat, you know? So there was
a major communication problem there.

Q. Did -- at any time did you become aware of what position that

crew member held with the ship?

A. No. I just knew of the captain.
Q. Okay.
A. That was the one that was pointed out to me directly by the

incident commander.

Q. Okay. How is —-- how was accountability being handled at the
command post both for firefighters and ship's crew?

A. I had no input on how accountability was being done for the
ship's crew. I know that the deputy chief had the incident
command board set up and the tags were on the board. He had his
aide there with the name of who was there. He had the sheets of
who was on duty. So I knew that there was a, you know, an IC set

up for that --

Q. Okay.
A. -— when I got there.
Q. Okay.
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A. So i1t was in place. It might not have been fully expanded,
but it was definitely in place.

Q. Okay. So any awareness from your perspective of the status,
besides that two to three ship's crewmembers were there at the
command post, of the rest of the crew or how many there were or --
A. I had no clue how many were on the vessel for the shipping.

I didn't know their locations. There was no information

transferred to me about anything like that.

Q. Okay. So I know you came into the like operations for rescue
role.

A. The rescue, yes, yes.

Q. When you got on the scene, what was your, what was your

knowledge of the firefighting that was taking on board the ship at
the time?
A. The only knowledge that I had of what was happening was from

what I was listening to on the radio.

Q. Okay.
A. So I knew they were on board. I know they had lines
stretched. I heard them say the fire was darkened down, and I

heard the whole thing. I heard everything that everybody else in
the room heard. So that's -- as far as I know, when I got there,
that was taking place.

Q. Okay. And then from the time you arrived on scene to the
time you left, where were you in and around?

A. I was at the stern of the ship where the rescue operations
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were taking place. The only time I entered the vessel was going
up to deck 8 to make sure that deck 8 was clear to make it an

operations level.

Q. Okay. How long would you say you were up at deck 87

A. I was up on deck 8 for about I don’t know, maybe 10 minutes.
Q. Okay. And you found it in an acceptable condition?

A. It was in an acceptable condition. It was two floors below
the fire.

Q. Okay.

A. So.

Q. What was -- so you arrived and you knew that you all had two

firefighters down --

A. Yes.

Q. -- that you were looking for.

A. Um-hum.

Q. What was your understanding of why they were in a -- why they

were trapped or why they were missing?
A. I wasn't there. I don't know how they got, you know,
separated from the company or lost. I just know that they were

lost. That's it.

0. All right. And then when you all sent rescue crew into
deck 10 --

A. Yes.

Q. -- what was -- what information did you receive about the

conditions on deck 10 at the time?
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A. It was heavy smoke condition, near zero visibility at some

parts of the ship and high heat.

Q. High heat?

A. Um-hum.

Q. Smoke?

A. Um-hum.

Q. Okay. Limited sight conditions.

A. Yeah.

Q. Okay. Was there any, was there any requests made to the

ship's crew for ventilation or any mechanical functionality on the
ship?

A. Yes. So they had the fans, the ship's fans working and at
one point they told them to turn them down because it was
actually, you know, making the conditions worse.

Q. Sure.

A. And then at some point, the ship's fans went back on, and

then told them to turn them off.

Q. Okay. Who had overall command of the incident?
A. Well, Chief Carlucci was there, and the fire chief was there,
but to my recollection, the fire chief never assumed command. I

mean he was there and he was in civilian clothes, and he was there

with the men.

Q. Okay.
A. And he never really took command of the incident.
Q. Okay. Were there any other battalion chiefs or deputy chiefs
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that had positions elsewhere that were kind of operational for
other elements of the --

A. Sure. We had two battalion chiefs that they dispatched on
every full assignment. One is designated the safety officer. One
is the operations chief. They requested an additional alarm which
gives us an additional battalion chief. All three battalion
chiefs were on the ship.

Q. Okay. All right. And then last question, I know you said
you confirmed with dispatch really early on, when the car on fire
wasn't an EV.

A. Yes.

Q. But was you understanding as far as the ship in general and
what kind of cargo it had?

A. Well, I was listening to the size up reports from the deputy.
So I realized that it was a transport ship with, you know,
vehicles on and it was a RORO.

0. All right. Thank you.

A. You're welcome.

BY MR. REED:

0. Hi, Chief. 1I'm Brandon Reed with the Coast Guard.
A. How are you, sir?
Q. So I have a quick question about the EMS workers that were

injured on deck 8.
A. Yes.

Q. I guess there's two hard questions. Did they have extra PPE
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on when they went in?
A. Yes.
Q. Like masks. Okay. And then what was the extent of their

injuries if you know?

A. I believe it was smoke inhalation and heat exhaustion.
Q. Okay.
A. That was from what was told to me.
Q. Okay. That's all I have.
A. Okay.
BY MR. KESELICA:
0. Chief, Joe Keselica with the Prosecutor's Office. When you

were at the scene, were there any lines in operation from north
(indiscernible) ?
A. I did not see any hose lines being operated from the north

(indiscernible), no, sir.

Q. Do you know what they were using for fire suppression?

A. As far as I know, they were using the hose lines that were on
the ship.

Q. Okay. You said the chief of the department was on scene.

A. Yes, sir.

0. And when you recommended UASI, was he -- did he have doubt

did it seem like?
A. His response to me was, well, yeah, really. Like I mean -- 1
said, yes, this is beyond us at this point. So he turned away and

I'm assuming the process is you call Union County dispatch, and

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

32

they dispatch them. But again, I'm in the UASI group and people
were calling me and texting me and so they knew that UASI call
went out, and I asked them, you know, do we have a full UAST
response, and he said yes.

Q. But he didn't try to prevent you from --

A. He didn't try to prevent me from calling any resources, but
when I, when I told him that the resources were coming, his

response was do we need them, especially when it came to New York

City.

Q. So 1t seemed like he was more annoyed?

A. I don't know anything about his temperament.

Q. Sure.

A. I don't, I don't know if he was annoyed or not. I think he

was Jjust trying to maybe put everything together and try and, you

know, wrap his head around what was going on.

Q. Were you involved in any training in the Newark Fire
Department?

A. Was I involved with training the Newark Fire Department?
Q. Yeah, like training firefighters or --

A. Yes.

Q. Did you guys ever have any marine firefighting training

available to you?
A. Since my tenure in 2018, I just found out recently about
maritime firefighting training that was offered through UASI

because I'm recently into UASI group.
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Q. Sure.

A. And they said, hey, listen, you're the only guy that hasn't
taken this. What's going on with it? So I pushed it uptown.
Everything that I do go through the fire chief's office. I don't
make any decision or I don't schedule training without, you know,
without the approval of the boss. So I sent it up there. I said
this is what's been offered to us. I scheduled it. We did it in
the last 2 weeks of June I believe it was, right. Last two weeks
of June, and then this happened a week later unfortunately, and I
had other training scheduled for this week of the 17th down there,
and it was canceled through Homeland (indiscernible). I'm sure
you guys are all familiar with. They said there was like a union
issue or something down there. So we're going to schedule that
(indiscernible) .

0. Thank you, sir.

A. You're welcome, sir.

BY MR. LALLO:

Q. Good morning, sir.
A. Good morning.
Q. Greg Lallo from PEOSH Safety. A couple of questions, Chief.

Now, when you got on the scene, the command post, did you get some

clarify, when was that set up?

A. Well, the command post was at the stern of the ship on the
ramp.
Q. On the ramp.
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A. Um-hum.
Q. Okay. And the command board itself, that was --
A. It was on —-- it was in close proximity to the deck and it was

right on the ramp as well.

Q. And what about the accountability tags?

A. They were all there.

Q. They were —--

A. All of them (indiscernible), yes, sir.

Q. What about manpower sheets?

A The deputy had the clipboards and all the paperwork. I

didn't address that.
Q. Did you have any manpower, city works there for -- what's

available or --

A. I didn't but the fire chief did and the deputy did.
Q. I see.
A. When I'm on duty -- let me interject. When I'm on duty, and

I'm taking the position of a field chief, I know what the

(indiscernible) calls are throughout the city, and I can print

reports out for every battalion, but I wasn't on duty. So I
wasn't -— I didn't have that information handy right then.

0. I see. Who knew about the boat, the Newark Fire Department.
A. The Newark Fire Department.

Q. Was it on duty or --

A. It was in service. I know the boat just got repaired. I

don't know what happened it and why it wasn't there. But the
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members that are responsible for the boat were at the fire.

Q. Okay.

A. We don't have a dedicated marine division, that if something
happens, they just jump on the boat and go. We have to take out
companies out of service and bring them to the boat and then take
the boat to where it's needed. So the fact that, you know, it

wasn't there, that's why.

Q. So you don't really have knowledge whether it was out of
service for manpower, mechanical. You said it was operational.
A. Usually if it's in the water, it's in service. If it's not,

if it's out of the water, there's an issue, they take up to Arms

Street and they get it repaired there.

Q. What about the FAST team. Do you call it FAST or RIC?

A. We call it the FAST team, yes.

Q. Would you have any estimation of what the staffing was with
that unit?

A. I have no idea.

0. And the designation of who (indiscernible)?

A. I'm going, you know, I'm not going to make any assumptions,

but knowing what companies were there, I'm going it was Ladder 5.

0. They were the FAST unit?
A. Yes.
Q. Okay. That's all I have.

BY MR. RICHARDSON:

Q. Okay, Chief. Mike Richardson with NIOSH. We're going to
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need to have a clear identification of who the UASI units were
that were responding. Who would be our best of contact for that?
A. I could -- you can reach out to Jersey City Deputy Chief

Daly, Rob Daly.

Q. Let me make sure we capture that. Jersey City --

A. Deputy chief.

Q. -— deputy chief --

A. Rob Daly.

Q. -- Rob Daly. Okay.

A Or you could reach out to fire chief, South Essex, Joe

Alvarez and Malcolm Moore, FDNY was the SOC chief.

Q. Malcolm Moore, FDNY SOC chief.
A. Yes, sir.
Q. Okay. All right. Because rather than try and sit here and

question your memory -—-—

A. Of course, yeah.

Q. -- with the understanding you have a lot going on in trying
to keep up with everything. So if we can speak to somebody that
can give us a definite --

A. Yep, absolutely.

Q. -—- rundown because that way we can make sure we clearly
identify who those companies were, who those personnel were and
then we can kind of go from there. Now, to the best of your
recollection, which I understand there's a lot going on, can you

just kind of give me a rundown of what companies came in that you
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were interacting with as far as -- because I know you've mentioned
Jersey City, North Hudson.

A. So we had Elizabeth, Jersey City, Hoboken, Morristown, North
Hudson Regional, Bayonne. I’'m trying to think. May have been
Hackensack, New York City definitely.

Q. So that's your recollection at least talking, seven to eight

companies that you can recall --

A. Yes.

Q. -- that were involved.

A. Yes. There was also the Union County Communications officer,
Dave Nye. He was there. He was in charge of communications and

giving us the radios.

0. His last name, sir.
A. Nye, N-y-e.

Q. N-y-e.

A. Yes, sir.

0. Thank you, sir.

A. You're welcome.

Q. Okay. And then going back to FDNY's involvement in this,
could you kind of clarify once again to the best of your recall

how they came into this as far as requests or --

A. Sure.
Q. -- communications or --
A. So, Chief Seeburger from Bayonne is in the UASI group,

approached and said that New York City is available.
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Q. Okay.
A. And I asked him what are they going to give me, and he
answered, well, what do you want? And I just told him give me

whatever they want to send me.

Q. Okay.
A. That was the conversation of getting New York City in here.
Q. And so to your understanding, then he reached out to them and

said you are being requested.

A. Yes.

Q. Please go ahead respond.

A. Yes.

Q. Okay.

A. Yes.

Q. Okay.

A I did not go through the fire chief for that. I went through

the UASI group. At this point, because I had UASI there, they're
the ones that I would go through.

Q. Okay. And then to the best of your recollection, can you
identify the actual unit or companies that removed the first

firefighter, Firefighter Acabou?

A. I believe it was Ladder 5.

Q. Okay.

A. Rescue 1. I believe it was special operations.

Q. Okay.

A. And I think 29 Engine, and someone was there. It Captain
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Robinson, 29 Engine. That's the best I can give you on that.

Q. And that were all Newark units?
A. Those were all Newark firefighter units, yes.
Q. Okay. And then the second firefighter which would have been

Firefighter Brooks, that would have been the FDNY Rescue 5.
A. That was Rescue 5, Squad 8, and Malcolm Moore, Chief Moore.
Q. Okay. And both firefighters were brought down using the

shipboard crane --

A. Yes.

Q. -— to the best of your recollection?

A. Yes, sir.

Q. Okay. And do you have an approximate, Jjust any kind of

ballpark from when you think that Brooks was found and he was
brought down?

A. Probably it was 3 hours plus into the incident.

Q. Okay. But then in terms of from when someone said, okay, we

found him, to how long it took to actually get him --

A. Probably another 45 minutes to an hour maybe to get him up
and out.

Q. Okay.

A. You know, sometimes time stands still when you're standing

there doing stuff.
Q. Yes, sir. And that's -- we're working on create a very
detailed timeline but now we're trying to connect this kind of

stuff obviously back to our timeline because to your point, there
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were a lot of radio communications that were not picked up.

A. Yes.

Q. So we've got a lot of gaps and holes that we're going to have
to fill in through the interview process. So that's kind of why
we're trying to take advantage of this while we can. So. And
once again, I understand it's not necessarily from your personal
information but any communications you had, do you feel like the
limiting factors in locating Firefighter Brooks was the
conditions, the zero visibility, the size of the ship or do you
feel like it was -- you didn't have adequate personnel to conduct
the searches? I mean just -- I don't want to put words in your

mouth. So if you could please describe for us.

A. I think all of those were contributing factors.
Q. Okay. So conditions was a contributing factors.
A. Conditions was a contributing factor. Lack of manpower was a

contributing factor, you know, we can go on and on and on, but

those are, yeah.

Q. Do you have any additional or do you think --

A. I think lack of training.

Q. Okay.

A. I think that that was a big one in my opinion. I think
people didn't recognize certain conditions. Communications was
horrendous.

0. Yeah. And the conditions, would that be conditions as in

smoke/fire conditions but then would that also be the ship itself?
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A. Yeah.

0. Was that an issue with the layout, all that, et cetera, as
well?

A. Yeah, of course. I mean not having access to, you know,

proper mapping of the vessel and nowhere, you know, we were just
going on hearsay and, you know, communication gap with the group.
There's many things here that contributed.

0. Yes, sir, correct. I just want to make sure, and like I
said, as someone's who's trying to run the rescue and say I have
this problem that I'm trying to solve and these are all things

that are causing the issues which is preventing me from

accomplishing my mission. So.

A. Yes.

Q. Yes, sir. Okay. All right. 1In terms of the personnel and
staffing --

A. Um-hum.

Q. -— did you feel like there were times that you wanted to

assigned personnel that you did not have personnel available to

assign?

A. 100 percent.

Q. Okay.

A. 100 percent. We were just -- the guys were spent, you know.

It took a lot of energy just to even get up there and then had to
come back down and we were -- we could have used an army.

Q. Okay. And then as far as from the logistics standpoint, were
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there limiting factors, just once again not to put words in your
mouth, but air supply.

A. Initially early on, there was an issue with air supply. We
exhausted all our SCBA bottles off the apparatus. Our cascade
unit is not functioning currently. But we did have the UASI units
bring in their cascade systems to supplement us later on at the
incident. But early on, we had an issue with equipment and
cascade. I called for more search ropes to be brought to the
scene. I called our special operations division.

Q. Okay. So, can you just kind of give me a brief list or a
brief rundown, if there were resources, equipment that you believe
would have expedited this. I know you've named air. I know
you've named search ropes. Was there anything else specifically
you believe would have expedited or assisted?

A. Maybe better search lights, you know, more portable search
lights would have helped but I think basically this was more of a
manpower issue than anything else.

Q. Okay. So I'll ask you specifically, to the best of your
knowledge, thermal imaging camera use, were they being used? Were

they available or was that an issue with resources?

A. No, all apparatus has a thermal imaging camera.

Q. Okay. Then they were being used by the --

A. Yes.

Q. -—- by the search team?

A. Yes, I witnessed them on the personnel going in and out.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

43

Q. Okay. And then do you believe the ventilation efforts that
were being undertaken were helping or hindering or --

A. At first I think all of us assumed that the ventilation
system that was being used was going to help the situation at

first but from radio reports, it turned out that it really wasn't.

Q. Okay.

A. So it was on. It was off. It was on. It was off. So.

Q. And then I know this is going to come through radio reports
because you were not -- but you did mention it, can you kind of

describe how fire conditions to the best of your knowledge were at
different times? So like on your arrival, what was your
perception of fire conditions on the ship?

A. So I had no visible fire upon my arrival, but there was a
smoke condition clearly, you know, visible. The only reports I
had were what was being transmitted over the radio of the fire
conditions. As the members were coming down, I was asking them,

well, where were you? What was going on?

Q. Right.
A. And I was told several things like it was, you know, okay.
You know, we walked in there. It was okay. And then turned

around and the conditions deteriorated. They went to O
visibility. I spoke to, you know, a captain. His boots were
melting. So, that's the only, you know, I never really saw the
fire personally. Again, I had never went above deck 8.

Q. Okay. But you believe that the fire conditions at some point
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were impacting your all's operations. So your efforts to conduct
rescue, you do believe there was a comment you made about fire had
broken back out.

A. Um-hum.

Q. So, okay. Do you believe that the firefighting efforts were
—-— were they able to support your rescue attempts or was that
impacting your rescue attempts negatively?

A. Well, we were attempting to control the fire, and they were

using the ship's lines, but we were also attempting to rescue.

Q. Sure.

A. So again the biggest issue here was lack of manpower.

Q. Okay.

A. I think if we had the manpower to, you know, dedicate to

controlling the fire and also have the manpower to facilitate the
rescue, I think that would have been, you know, we were
shorthanded.

MR. RICHARDSON: Okay. And does anybody else have a follow
up on the incident? We'll get to training and stuff.

BY MR. LALLO:
Q. Greg Lallo, from PEOSH Safety. Chief, when you were up
there, did you see any of the ladder companies other than the UASI
assets with search ropes? Were they deployed by the units that
were initial?
A. I did not see search ropes deployed from any of the initial

units. The only search ropes that I saw were from the UASI
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companies.

Q. What about the UASI assets? How long of a timeframe until
they got on scene --

A. It was sporadic. Elizabeth and Jersey City were here within
a couple minutes and I wasn't really, you know, paying attention
to that. The other individuals that were in the command post and
doing accountability, they were checking them in. So I don't know
the actual times.

Q. I got you. But I mean from the beginning, just a rough

estimate, they came obviously after you.

A. Yes.
0. An hour, 2 hours?
A. Like I said, I was there right after the fire chief and we

requested UASI. Elizabeth is right next door. So they were there
within, you know, maybe I don't know, 10 minutes from me
requesting them and Jersey City followed because they're close,
and then everybody else.
Q. Thanks.

BY MR. RICHARDSON:
0. Mike Richardson with NIOSH. Chief, we have Elizabeth as
being dispatched. Would that have been probably one of your
first?
A. The fire chief requested the Elizabeth rescue company prior
-- a few minutes prior to my arrival.

Q. So that would have been a separate request from --
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A. That was a separate request.

Q. Okay.

A. Then I requested UASTI --

Q. Okay.

A. -- which they happened just to be a part of.

Q. Okay.

A. Yeah.

Q. So we had the initial request for Elizabeth was made by the
chief.

A. The fire chief.

Q. By the fire chief.

A. Yes.

Q. And then additionally after that, then was the request for

UASTI units?
A. Yes, sir, that's correct.
MR. RICHARDSON: 1Is everybody clear on that?
MR. LALLO: What time do you have on that?
BY MR. RICHARDSON:
Q. Let's see. So that time is 22 -- or sorry, 2313. So that
would have been approximately 15 to 20 minutes after your arrival?
A. Yes, sir.
Q. Okay.
BY MR. BURKET:
Q. Hey, Chief. Real quick. Bill Burket. All of your -- are

all of your members on the rigs have their own portable radio?
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A. Yes.

Q. Okay. So -- and if I'm the officer, what's my radio
designation? Like say Engine 1.

A. You would be Engine 1 and then Firefighter 1A, 1Bravo,

1Charlie, 1lDelta.

Q. Okay. Gotcha. Thank you. And again, this might be hard for
you, but how long were you on scene before you entered -- went to

deck 87

A. Probably on scene about an hour.

Q. An hour.

A. Yeah.

Q. So an hour on scene, you went to deck 8.

A Yeah. Once the UASI units arrived, we needed to establish an

operations floor.
Q. Gotcha. Thank you.

MR. RICHARDSON: Any other follow-up gquestions on -- yes,
sir.

BY UNIDENTIFIED SPEAKER:

Q. Chief, you were using a P25 network --
A. Yes.
Q. -- radio system. And when you went to UTAC, you guys would

switch over to UHF UTAC?

A. I believe so, yeah.
0. And UASI is on UTAC?
A. Yes.
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Q. FDNY is on UTAC?

A. FDNY has their radios but for some reason that night, there
was an issue with it. So Dave Nye from the Union County
Communications gave them one of our UASI radios. I don't know the

reason why but I just know they took one of our portable radios.

BY MR. RICHARDSON:

0. And if you don't know this, Chief, Mike Richardson with
NIOSH, we can check but do you know if Union County radio, those
transmissions, would that be captured by Union County's 911
Communications Center?

A. I'm going to -- yeah, I think that is all gets
(indiscernible), yeah.

Q. So that should have been -- that was a radio frequency being
used by UASI, it probably would have been captured through Union?
A. Yes.

Q. Okay.

CDR BARGER: Chris Barger with the Coast Guard. Does anybody
on the phone line have any questions up to this point about the
response?

LCDR WARD: Nothing from me. Thank you.

MR. PITTMAN: No questions.

CDR BARGER: Okay. Thank you.

MR. RICHARDSON: We're good.

CDR BARGER: Yes.

MR. RICHARDSON: So then we'll conclude the incident
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discussions. So now we'll open up to questions or concerns
related to training. And once again, the easiest way to probably
handle this is just to allow everyone to ask their questions as it
relates to anything outside of the incident. So, Bill.

BY MR. BURKET:
Q. Bill Burket again. So, Chief, I'm sure you've already
mentioned it, but as far as marine shipboard firefighting
training, have you or your department undertaken any of those

courses?

A. I personally have not taken marine firefighting.

Q. Okay.

A. I know it was offered. How long ago, I'm not really sure.
Q. Okay. 1Incident command training, how often do you -- does

your department either provide or initiate incident commands, ICS
training?

A. So, being in the position that I am, I was made aware way
back during the pandemic of the NIMS updates for 107 and 8. So I
brought it to the fire chief's attention that we need to update
this NIMS training. So it took a while, you know. A lot of our
guys, they never took it in the past. Some didn't have FEMA SID
(ph.) numbers. So we put a training bulletin out, explained to
everyone this is what you've got to do. You've got to get your
updates, you know, bring copies of certificates and the training
academy will file them. And, it was brought to my attention that

the Governor at some point was going to sign a new Executive Order
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for the incident management system, and I sent the training
notices up to the fire chief to advise him, and he either says yes
or no, that we do it or we don't. I know that we're trying to get

everybody up to current status. We put out a training notice, it

was offered. He doesn't offer overtime. He doesn't -- tells
everybody they've got to do everything on their own time. So some
guys come. Some guys don't, you know.

Q. Okay. Copy that.
A. Yeah.
0. That's all I have.

BY UNIDENTIFIED SPEAKER:

Q. Chief, you mentioned training advisories and training
notices.

A. Um-hum.

Q. Can you describe both of those to us?

A. So, the fire chief would normally and say, hey, we want -- we

need to do this or we need to do whatever, on whatever topic of
firefighting, put something together for us, give me a training
schedule, and I would put that together for him and I sent it up
through the chain of command, through the deputy chief, to the
fire chief's office, and then they would put the notice out. But
I generated for whatever training topic it may be.

Q. Okay. How often is that done?

A. It's -- for the regular training, we do, you know, mask --

there's annual training, mask confidence, bailout training, the
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annual training for respiratory protection, blood borne pathogen,
that stuff we do yearly. Unless the fire chief specifically asks
for something, you know. All I do is I research it, get the
information, I put it together to him, and I send it up to him and
he either approves it. Everything I write is subject to review
and approval, make changes, and then they'll put the notice out
that the training will be done on this day at the training academy
at this time. That's it.

Q. Okay. What have been some topics of more recent advisories
or notices that you've put together?

A. I've just did the maritime firefighting class for, you know,

the EV stuff --

Q. Okay.
A. -— because again, that was, you know, brought to my attention
at a UASI meeting that we weren't doing it. So I write an email

to the fire chief with the course outlined that was given to me by
Brian O'Neil and said this is being offered to us, and he says,
okay. So I put the schedule together, sent it up, he approved it
and then puts out the department notice, you know, advising

everybody that the training was going on this day at this time.

Q. Okay. I'm not from the local area. Who is Brian O'Neil?

A. He's with Homeland Security.

Q. Okay. Was he the one that provided that training to you?

A. Yeah, it was through them, and he was actually -- he gave the

training for 2 weeks.
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Q. Two weeks. And that --

A. It was just more of an awareness seminar about the hazards of
EV vehicles on the ships, and he also has offered information to
me that there's more training, you know, involved with this, and

we were in the process of setting it up, you know --

Q. Okay.

A. -- at that time.

Q. What was the format of that 2 week training?

A. Just an awareness seminar, you know, EV vehicles, the hazards

with being on the ships, the dangers of them being, you know, all

corralled together in a tight space.

Q. Okay.

A. And that was pretty much it.

Q. So all in the classroom, field trips --

A. All classroom. All classroom.

Q. Okay.

A. This week was going to be a field trip, but it was canceled.

Okay. What as the plans for the field trip-?

b= ©

They were going to -- the field trip was -- well, the plan
was I was going to have the first two engines and the ladder,
rescue and the battalion chief respond and they were going to go
on the container ships, do a walkthrough, and then look at the new
cranes that were installed down there.

Q. Okay. So besides that training, and the training that was in

the works --
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A. Um-hum.

Q. -— I believe you mentioned there had been some marine or
shipboard --

A. Um-hum.

Q. -- firefighting training in the past.

A. Um-hum.

Q. Any idea when that was?

A. I'd have to, you know, I think it was around 2015, 2016
maybe.

Q. Okay. Any idea of who would have provided that or --

A. I have no clue. All before me.

Q. Okay. How would something like or the 2 week training you

just had, how did that get documented? Do you keep records?

A. I don't know about the past. We have a recordkeeping problem
which I identified when I first started down there. Currently, we
document it. We make -- we have sign-in sheets of all the members
that attend, photocopy that, scan it into the computer, put it in

the folder. And we have this Red Alert system, the documentation

system for once, and all the members get their training documented

in it.

Q. Okay. So training and rosters of who attends?

A. Yes, sir. I believe we have 392 members take that training.
0. The one in June.

A. The one we just did in June.

Q. Okay. That's pretty good.
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A. We tried to get the whole city, all four ports.

Q. And so you've mentioned -- well, are trainings like that
mandatory?

A. No, they're not mandatory.

Q. Okay. And so when you mentioned UASI maritime training,

that's what you were talking about?

A. Yes.

Q. Homeland Security.

A. The one that we Jjust did, yes.

Q. Okay. And is that a mandatory training to have in order for

the department to be part of the UASI?

A. No, no. The committee -- we get together, all the UASI towns
get together and we sit and we get the funding and we decide what
we're going to do with money and how we're going to disperse it,
whether it be for equipment or training. This -- the EVs are in
the limelight today. So we realized that we have a lithium-ion
battery issue. Everybody agrees with that. We discussed
equipment, purchasing of ways to deal with these incidents, and
then part of that was brought -- I don't know who brought it to
the table, I'm sorry, I apologize, but that course was brought to

the table with the UASI committee prior to my getting into the

committee. I'm only been with the committee 2 1/2 months now.
Q. Okay.
A. So at one meeting it was brought up by Chief Daly who is the

chair of the committee that, you know, Newark is the only that
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hasn't done this yet. What's going on? I said, I'm not aware of
any of that. I just got here. So once I learned that that
training was available to us, I sent it up to the fire chief for
approval.

Q. Okay. How many -- just an estimate, how many cargo ships,
you know, these larger ships, have you been on in the past, prior

to the incident on July 5th?

A. Prior to this incident? Maybe 10 in the last 30 years.
Q. Okay. And was that for a response or was that for training?
A. Most of them were for training. I had one response with an

injured deckhand that we had to load off the ship that we did with
the Port Authority and EMS.
Q. Okay. And what kind of training then were you conducting

when you were on there?

A. High angle rope rescue, low angle rope rescue.

Q. All rescue training.

A. All rescue related.

Q. Okay. What training, if any, have you had with regards to

fire suppression systems on board those ships?

A. None.

Q. Does the fire department have any doctrine about shipboard
firefighting?

A. No.

0. Manual, procedures.

A. No.
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Q. Okay. As far as the fire department's interaction with the
Port Authority more specific than marine terminal side of the Port
Authority, do you know of any interactions with regards to
training, et cetera, that the Newark Fire Department has with the
Port Authority on the maritime portside?

A. Me personally, I don't know. I have no answer for that. I
know there's been maritime firefighting training in the past. I
don't know who it was with, who offered the training, where they
went. So I don't have that answer. Since my tenure, 2018,
there's been no maritime firefighting other than what I just
introduced to the fire chief and put out this year.

Q. Okay. What, if any, interaction have you ever had with the

Coast Guard in the port?

A. I've had several for hazardous materials response.

Q. Okay.

A. Nothing with firefighting.

Q. Okay. And if you could, describe for us the relationship

between you and I understand Deputy Chief Reilly.

A. Um-hum.

Q. The training officer.

A. Yes, he's the deputy chief.

0. The department chief, Chief Jackson, right.

A Um-hum.

Q. How did that communication relate to training? What do you

want to train? How did that occur?
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A. A lot of times the fire chief just picks up the phone and
calls me and says, hey, I need some info on this. I need some
info -- whatever. Okay, chief. Chief Reilly, he's the deputy.
He's above me. He's my ranking officer. I mean there's a chain
of command. I don't do anything or send anything without him, you
know, be cc'ed on emails or whatever. He knows what I'm doing. I
know what he's doing.

Q. Okay.

A. But sometimes the chief goes to me directly. Sometimes he

goes through the deputy chief.

Q. All right. That's all the questions I have. Thank you,
Chief.
A. You're welcome.

BY UNIDENTIFIED SPEAKER:
Q. So the firefighting, marine shipboard firefighting that was

offered in the past --

A. Um-hum.

Q. -- were you a part of that in any way?

A. No, sir.

Q. No.

A. It was only offered to the companies that were responsible

for the boat.
Q. Okay. That's all the questions I had.
BY UNIDENTIFIED SPEAKER:

Q. Another question. Were you aware of the new minimum
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mandatory qualifications by the New Jersey Division of Fire

Safety?
A. For which topic?
0. For incident management levels, all chiefs have to have

certain training?

A. Yes.

0. Does every chief have that training, IMOIs, II, ICSes?

A. I would think most do.

Q. Is there -- does the Newark Fire Department require everyone
have training -- all those trainings?

A. They do now, since I've been down there, and I brought it to

the attention to the fire chief in 2020.
Q. That's all I've got. Thanks.

BY MR. LALLO:
Q. Greg Lallo from PEOSH Safety. Chief, do you know in your
knowledge, do you have a marine coordinator for the Newark Fire
Department or your marine assets?
A. Well, we have a title of port commander for a long time. How
long has been --

CDR BARGER: You can't him. Don't ask him. This is your
recollection.

CHIEF LAPENTA: You know, 4 years. 4 years.

BY MR. LALLO:
Q. What is his designation?

A. We have a port commander.
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0. Port commander.

>

Port commander.

0. And that was a uniform member?

A That was a deputy chief and a captain down there that were
responsible for marine stuff, boat, training, all that, down on
Chestnut Street, the fire house on Chestnut Street, 127, who are
the boat company.

Q. And how many marine assets do you have to your knowledge? I

mean how many boats?

A. Three.
0. There's three boats.
A. Yeah, he has a couple small boats. We have two small, like

Boston whalers I think, you know. Nothing like New York City.

Q. What's the biggest boat? What is --

A. That's a 40 footer.

0. A 40 footer?

A. Yeah.

Q. And then just anything on talking hazards, like in regards to

the response level on talking hazards, like a shipboard fire, that
you know of like on the response care ticket that adds additional
resources, special units, you know?

A. No.

0. Nothing like that?

A. No.

Q. What about post-incident analysis? Did they do that yet --
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A. No.

Q. -- to your knowledge?
A. No.

Q. Okay. Thank you.

A. You're welcome.

BY SGT. PALERMO:

Q. Palermo, Port Authority Police. Chief.
A. Sir.
Q. You said you had -- you've been on some cargo ships, about 10

incidents?

A. Yes, sir.

Q. So any of these incidents have to do with fire, taking out a
fire?

A. No, sir.

Q. Everything has been rescue?

A. It was all high angle rope rescue or low angle and one of

them was a hazardous materials incident.

0. And never a fire?
A. Never had a fire incident on a cargo ship, no, sir.
Q. Okay. Are you aware of like international connections, like

the term, international connections aboard ship?

A. No.

Q. It's a connection that you would hook up a line from
shoreside onto the ship? You never heard of that?

A. It's the first time I'm hearing about it.
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Q. That's it. Thank you.

BY MR. RICHARDSON:
0. Mike Richardson with NIOSH. So, just to kind of clarify some
of these things, chief. So, you're response to this incident

would follow your guidelines for a structure fire?

A. I guess you could say that, yeah.
Q. Okay. So —-- because you don't have a special designation
once again that we have a maritime or ship fire that changes. You

just have a response for a fire?
A. Every emergency, yes, sir, if it's a fire, we send our

typical four engines --

0. And we heard I believe the terms were Signal 9 and --
A. Signal is a two additional engines, a truck and a chief.
Q. Okay. And then what would be that initial for a structure

fire? Does that have a designation?

A. So the -- well, we send out it's called a full assignment on
a box alarm.

Q. So you call that a full assignment.

A. A full assignment would be a box alarm, and you get four
engines. You get two trucks. You get the FAST truck. You get
the rescue company. You get two battalion chiefs, one of them is

designated ISO, and you get the deputy chief.

Q. Okay. And then from there it would escalate to --
A. On a second alarm, you'll get four engines and two trucks and
a chief.
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Q. Okay.

A. Third alarm would be two engines and a truck and a chief.

Q. Okay. And that's your standard once again --

A. Fire protocol for everything.

Q. For how you respond to --

A. No special incidents. Everything is the same.

Q. Okay. Back to some training. So you do not have a set daily

or weekly training schedule where your personnel trained every day
they're on shift for "X" amount of hours or --

A. So we do have -- my captain of the training division, we do
put out monthly drills. He puts out like 8, 10 drills a month,

that all 4 tours, whether it be like reviewing the NIOSH report or

reading, you know, some type —-- whatever. It goes out through
Power DMS.

Q. Okay.

A. And the companies have to log in and do that. Again, annual,
mask fit training, high (ph.) space. We do the mask confidence

course, the bailout training for the (indiscernible) and rope
system, and then the traffic incident management, the blood borne
pathogen, the sexual harassment, all that is done via Power DMS,
the annual refresher for that kind of stuff.

Q. Okay. And then back to the point, who and are any of those
mandatory trainings?

A. Those are mandatory trainings, yes.

Q. So there are some training that would be considered
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mandatory, all personnel would have to complete it?
A. Yes, sir.
Q. But then there's other trainings that are sent out but it's
up to the crews or up to personnel whether they participate in
that training?
A. Well, everything that comes over -- the monthly drills are
mandatory. They're supposed to be done and documented and entered
into the computer system.
Q. Okay.
A. The mask confidence and the bailout is mandatory training for
the entire department.
Q. Okay.
A. They come down to my academy. We've got sign-in sheets. We
document it and gets entered into the computer.
Q. Okay. If we were going to request copies of someone's
training, would we contact you for that? Would you be the point
of contact for that?
A. No, it has to go through the fire chief's office.
0. Yeah, the fire chief.
A. And then he would give it to me, and I would produce it,
yeah. I just have -- the computer -- anything on the computer can
be given to from the fire chief's office. I actually have the
tangible files with copies of certificates of what's there.

MR. RICHARDSON: Okay. That's all I have. Thank you, Chief.

BY MR. BURKET:
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Q. This is Bill Burket. Just some follow up on the ICS.

A. Um-hum.

Q. And you said you brought your folks up to speed --

A. Um-hum.

Q. -— based on your notification.

A. Yes, sir.

Q. But when you actually arrive on scene and you're operating on
scene --

A. Um-hum.

Q. -- does your department utilize the ICS system? For

instance, also the way that you start to build your framework and
even from terminology, like I'm assuming D1, would you ever refer
to as D1 will say, Dl's on scene. I'm now in command. All right.
And then from that point, all the other units would call command

or do they use the actual unit number.

A. Yes.
0. I'm just curious.
A. I can give you an example. So, as a battalion chief's

perspective, if I get a fire or if I'm first on the scene, I give
size up, and I'll set the time for the command -- establish

command. The deputy chief will come on scene, be acknowledged and

the deputy acknowledges I'm on the scene. I will be assuming
command.

Q. Okay.

A. And all the additional alarms, everyone that gets transmitted
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goes through the deputy, and all the additional alarms and they
get assigned per the deputy.

Q. Okay. So I mean, just a follow up on that. So if you had to
start making designation, like I asked you, you actually would say

your designation at this event was rescue.

A. Right.

Q. Or you had an ops, a chief or a battalion that you designated
as ops.

A. Um-hum.

Q. All right. Let's suppose you did a battalion 1 as ops.

A. Right.

Q. Would that battalion 1 start to use that terminology as ops

or he or she just say battalion 17
A. Just designate it battalion 1.
Q. Okay. Copy. Thank you. That's all I have.
A. You're welcome, sir.
MR. RICHARDSON: Yes.
BY CDR BARGER:
Q. Chris Barger with the Coast Guard. Not related to training,
but just going back to kind of the end of the incident or your
time on scene. When did you -- roughly when did you depart the
scene?
A. I would say 5 a.m. I think it was around there.
Q. Okay. And when you departed the scene, was the Newark Fire

Department response still ongoing?
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A. No, no, the -- they were still on scene. We sent companies
back. Once I made sure that the UASI units were off the ship, the
fire chief was concerned about going back onto the vessel to
retrieve equipment, and I said that's really probably not a great
idea at this point, you know. So that was one of his concerns,
and I spoke to him, and I said that's just not going to happen.

So the UASI units took up. Everyone was gone. There was no
reason to go back on that ship to get equipment as far as I was
concerned. And the other departments agreed and I had Jersey City
saying, listen, we're leaving our stuff up there. Don't worry.
But, that was it. So I think by the time we terminated that
incident and the UASI units were relieved, and I left, it was

about 5, a little after 5.

Q. Okay. When did the UASI units leave or when were they
released?

A. The UASI units relieved. Well, once we took Brooks down to
the dock, we waited for -- we had to make sure New York City and

those guys got out safe. Once they got out, I would say it's

probably around 4, maybe 4:30-ish, give or take.

Q. Okay. So UASI released around 4:30.

A. Maybe, yeah, maybe a little sooner. I'm not sure of the
time.

Q. Okay.

A. You would probably be able to get all that information from

Union County Dispatch.
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Q. Okay. And then at that time, were there still firefighting

efforts taking place?

A. No, no. All firefighters were off the ship. So we were just
-—- that was 1t. As far as we were concerned, our efforts were
over with and that was -- the ship's gone.

Q. Okay. And who made the decision to pull all the firefighters
off?

A. That would be mine.

Q. Okay. All right. $So you said, we've rescued the guys.

A. Our guys were off the ship. We're done.

0. You pulled all the fire departments.

A If T could have towed it to the center of the Bay and let it

sink, I would have.

Q. Okay. And so that was somewhere around 4 o'clock.

A. Give or take, 5 o'clock, yeah.

Q. Okay.

A. Between 4 and 5 a.m.

Q. Okay. And then you departed the scene?

A Yeah.

Q. When you -- at the time when you left the scene, do you

remember, was the ship still under its own power? Did it have

lights on?

A. Yeah, I think there were lights on inside because we were
standing inside. I was standing at the stern. So.

Q. Okay. And there were lights inside --
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A. There was lights inside.

Q. -—- as you walked off?

A. Yeah.

Q. Okay. Were you aware of the status of the crewmembers of the

ship? Were they still on board? Had they all gotten off?

A. I was told all the crewmembers were off the ship except for
the two personnel that were —-- that operated the crane.

Q. Okay.

A. They were on the 12th deck.

Q. Okay.

A. And then I said, well, are you keeping everybody off the

ship. And the captain said, we're good on the ship. I said good

luck.

Q. Okay. Did Newark Fire Department to your knowledge ever go
back?

A. Yeah, they did. They were there for 7 days.

Q. Okay.

A. As a matter of fact, my hazmat division was called by you

guys, the Coast Guard, to go back and do (indiscernible) which we

were doing.

Q. Okay. So just so I'm straight because I was not here.

A. Right.

Q. So 5 o'clock in the morning, all firefighters were off the
ship.

A. Um-hum.
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Q. Units depart but then eventually units come back.

A. Well, the UASI units departed and most of the Newark fire
units left but there were remaining units on scene. We kept units
there.

Q. Okay.

A. I mean —--

Q. You stayed on the dock.

A. We didn't just take (indiscernible) and go home. We just,

you know, we had an incident there.
Q. Yeah, okay. Got it. Thank you for clarifying.
A. You're welcome, sir.
BY MR. RICHARDSON:
0. And, Chief, Mike Richardson with NIOSH. Were any of the fire
boats in operation when you were there or was that -- did it start
after you left?
A. No, the fire -- Marine 9 was there from that evening and was

operating the whole time.

Q. So the fire boats were operating in --

A. New York City's fire boats, not the Newark fire boats.

Q. Right.

A. Yes, sir. They were there. They were there all -- they came

in. When we called for them, they all showed up together pretty
much at the same time.
Q. Okay. Thank you.

MR. RICHARDSON: You want to check with anybody on the phone.
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CDR BARGER: On the phone, any follow-up questions? We'll
start with Mr. Pittman from the Coast Guard.

MR. PITTMAN: I don't have any follow-up questions.

CDR BARGER: Okay. Thank you. Ms. Ward from the Coast
Guard.

LCDR WARD: Thank you. I don't either at this time.

CDR BARGER: Okay. And then I know Ms. McAtee from the NTSB
had another engagement. So I don't see her on line any more.

MR. RICHARDSON: So is everyone in the room good and
complete?

(No response.)

MR. RICHARDSON: You want to do your final?

BY CDR BARGER:
Q. Yeah. So, Chief, I want to thank you for coming in and
answering our questions.
A. Sure.
Q. Certainly if you think of anything that we need to know,
please reach out. At this time, is there anything that we haven't
covered that you think we need to know or discuss?
A. As far as the training issues with this firefighter are
concerned, you know, I'd like to see more of this type of stuff be
mandatory. I don't make the policies or the procedures for this
training. I just do what I'm told. I'd like to see good things
come from this, you know. We need to --

(Whereupon, the interview was concluded.)
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