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I N T E R V I E W 1 

  (2:11 p.m.) 2 

 CDR BARGER:  Good afternoon.  The date is July 19th, 2023.  3 

The time is now 2:11 p.m.  We are at the Port Authority Building 4 

260 in Newark, New Jersey.   5 

 I'm Commander Chris Barger with the U.S. Coast Guard.  And 6 

I'm here with -- Chief, if you could state your name and spell 7 

your last name for me. 8 

 CHIEF JACKSON:  Rufus Jackson, J-a-c-k-s-o-n. 9 

 CDR BARGER:  Okay.  And then Chief Jackson is represented by 10 

counsel.  11 

 MR. LIPSHUTZ:  Yeah, hi.  Gary Lipshutz, L-i-p-s-h-u-t-z, 12 

first assistant corporation counsel, City of Newark Law 13 

Department.  I’m the Chief's attorney. 14 

 CDR BARGER:  And, Chief, you are comfortable with your legal 15 

representative being present during the interview? 16 

 CHIEF JACKSON:  Yes. 17 

 CDR BARGER:  As I mentioned, we are conducting the interview 18 

as a joint agency interview that will become part of the Coast 19 

Guard-NTSB joint investigation into the facts surrounding the fire 20 

and subsequent firefighter fatalities on board the Grande Costa 21 

D'Avorio on July 5th, 2023.   22 

 Do you consent to this being recorded? 23 

 CHIEF JACKSON:  Yes. 24 

 CDR BARGER:  Thank you, Chief.  First I want to say on behalf 25 



6 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

of everybody in the room and on the phone, certainly our 1 

condolences to your department and your fellow firefighters for 2 

the loss of your brothers.  So --  3 

 CHIEF JACKSON:  Thank you.   4 

 CDR BARGER:  -- please know you have our heartfelt 5 

condolences.  Please at any time let us know if you need to take a 6 

pause during the interview, and we can certainly accommodate that.   7 

 So now, we're going to do introductions around the room.  So 8 

please state your name, spell your last name and the agency that 9 

you are with.   10 

 CAPT. ZIESER:  Captain Walt Zieser, captain with the Division 11 

of Fire Safety.  Last name is Z-i-e-s-e-r.   12 

 MR. WELLS:  Adam Wells, Essex County Prosecutor's Office, W-13 

e-l-l-s.   14 

 MR. SCHNEIDERMAN:  Matthew Schneiderman, detective with the 15 

Essex County Prosecutor's Office, S-c-h-n-e-i-d-e-r-m-a-n. 16 

 MR. LALLO:  Greg Lallo, compliance officer with New Jersey 17 

PEOSH.  Last name spelled L-a-l-l-o. 18 

 MS. MALINOSKI:  Terri Malinoski, compliance officer With the 19 

New Jersey Health Department, PEOSH, M-a-l-i-n-o-s-k-i. 20 

 CAPT. VILLEGAS:  Captain (Indiscernible) Villegas, V as in 21 

Victor, i-l-l-e-g-a-s, New Jersey Division of Fire Safety. 22 

 LT. REED:  Brandon Reed with the U.S. Coast Guard, R-e-e-d. 23 

 DET. VALDEZ:  Detective Juan Valdez, Port Authority Police 24 

Department, V-a-l-d-e-z.  25 
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 MR. BURKET:  Good afternoon, Chief.  My name is Bill Burket, 1 

B-u-r-k-e-t.  I am with the Port of Virginia.  I'm here working 2 

with NIOSH.    3 

 MR. RICHARDSON:  Mike Richardson, R-i-c-h-a-r-d-s-o-n.  I’m 4 

one of the firefighter fatality investigators for NIOSH.  5 

 SGT. PALERMO:  Detective Sergeant Fabio Palermo with Port 6 

Authority Police Department, P-a-l-e-r-m-o. 7 

 DET. RIOS:  Detective Phyllis Rios, R-i-o-s, Port Authority 8 

Police Department.    9 

 CDR BARGER:  And like I said, I'm Chris Barger with the U.S. 10 

Coast Guard. 11 

 And then we have on the phone, Mr. Pittman, if you could 12 

introduce yourself. 13 

 MR. PITTMAN:  Hi.  I'm Willy Pittman.  I'm with the 14 

Investigations, National Center of Expertise with the Coast Guard. 15 

Last name is spelled P-i-t-t-m-a-n. 16 

 CDR BARGER:  Okay.  Thank you.  Ms. Ward with the Coast 17 

Guard. 18 

 LCDR WARD:  Lieutenant Commander Katie Ward.  I'm legal 19 

counsel to the casualty investigation.  My last name is spelled W-20 

a-r-d.  Thank you.   21 

 CDR BARGER:  And, Ms. McAtee with NTSB. 22 

 MS. McATEE:  (Indiscernible). 23 

 CDR BARGER:  Nancy, you were very broken up.   24 

 MS. McATEE:  (Indiscernible).  25 
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 CDR BARGER:  It's all static.  But hopefully -- she dropped 1 

off.  Okay.  Well, help her get back connected.  That was Nancy 2 

McAtee with NTSB.   3 

 So, Chief, I just have a couple of questions to establish 4 

your relationship to the fire department and then I will kick it 5 

over to Mr. Mike Richardson, as the firefighter technical 6 

expertise to lead most of the question for the interview, and then 7 

once he's asked his questions, we'll do a round around the room so 8 

all the agency reps have a chance to ask questions -- follow-up 9 

questions as well.  Again, thank you for being here.    10 

INTERVIEW OF RUFUS JACKSON 11 

 BY CDR BARGER:    12 

Q. If you could, please state who you're employed by, what's 13 

your positions, how long have you held that role? 14 

A. Employed by the City of Newark Fire Division.  I'm the fire 15 

chief.  Been the fire chief since 2017, a total of 7 years.  First 16 

half of '16 was acting.  Been on the job 28 years, came through 17 

the rank from firefighter, captain, battalion chief, deputy chief 18 

to chief of the department.  19 

Q. Okay.  Thank you.   20 

 CDR BARGER:  And with that, I will turn it over to  21 

Mr. Richardson.   22 

 BY MR. RICHARDSON:   23 

Q. Once again, Chief, our condolences on the loss of Firefighter 24 

Acabou and Firefighter Brooks.  We're very sorry.  But what we're 25 
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going to do is just have a conversation here today and our goal is 1 

to try to gather the facts as they relate to the incident.  So to 2 

the best of your knowledge, your involvement in the incident, what 3 

you can recall.  So we'll just have you run through that process.  4 

If we hit kind of a natural pause or breakpoint, we'll allow 5 

individuals if they need clarification on something to reach out, 6 

but we want you to speak freely, speak as much as possible without 7 

interruption.  As the Commander said, if at any point you need to 8 

take a break, please let us know.  So if you could just start us 9 

off that day, how you became aware of the incident, your initial 10 

response to the incident, what you found when you arrived and your 11 

initial actions. 12 

A. Okay.  So on the 5th, I received a call from dispatch, which 13 

they always call me on any working fire in the city.  I get a 14 

call, and I usually respond to second alarms to help support the 15 

incident commander.  On this day, I got a call stating that there 16 

was -- a vehicle was one fire on a ship at the port, at Corbin and 17 

Marsh.  I immediately turned on my radio at my home.  I listened 18 

to the incident for about a half hour or so, and then I heard them 19 

saying something about the fire being knocked down.  It was on 20 

division -- the top floor, 12 I think, and that they were going to 21 

check I guess the floors below.  And I think they went to the like 22 

the 10th floor, 11th floor.   23 

 And the transmission shift and was lost and mayday.  I 24 

immediately jumped in my vehicle, responded to the incident, got 25 
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there, reported to the command post, got a briefing from the 1 

deputy chief.  Deputy Chief Al Carlucci was the incident 2 

commander.  He advised me that they -- I think he advised me that 3 

they -- no, I think they may have been still looking but shortly 4 

after, they located a firefighter.  It was two -- he advised me 5 

that there was two firefighters missing, Brooks and Acabou.  I 6 

then -- he didn't -- once he advised me that they were missing, 7 

shortly after, there was a report that they found one of them.  8 

They weren't sure who it was.  He was wedged under or between 9 

vehicles and straps, and they needed additional tools to try to 10 

extricate him.   11 

 Once they -- that happened, I think he had deployed a couple 12 

of more companies to go upstairs with the tools that were needed, 13 

like the extrication tools that we use.  There was a report that 14 

the person was breathing, but they were breathing extremely hard, 15 

and that they put the RIT pack on him.  RIT, rapid incident team 16 

pack on him to give him an extended air supply.   17 

 Companies were going down.  People were coming out extremely 18 

exhausted and I think at that point, BC LaPenta was at the scene.  19 

Some more time went by.  They were unable to get Acabou -- because 20 

we found out later it was Firefighter Acabou, free.  I told 21 

LaPenta to call for UASI, to get these specialized rescue 22 

companies, because at that point, I didn't want to risk -- 23 

actually, first before that, I looked at the assignment to see 24 

whether or not how many -- well, how much of a complement of 25 
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companies we had already there at the scene.  And -- because there 1 

was a signal 9 which is not a second alarm.  So I told them just 2 

to fill out the box.  Give me the complete second alarm, and also 3 

give me some additional ladder companies.  So I just wanted to get 4 

some complement started here because people were going down.   5 

 And then I told them to send me -- so we have what is called 6 

the UASI Region, which is approximately 11 companies who are 7 

especially training in confined space and technical searches and 8 

et cetera.  They have, you know, they're more skilled than most of 9 

our firefighters.  We have a USAR company that they're actually 10 

operating in.  So I'm just send me all 11 of UASI, and I told 11 

LaPenta to reach out to UASI coordinator whoever that is.  So he 12 

called them and he got those companies started.  And sometime 13 

around -- after that, I believe they actually freed Acabou, was 14 

able to get him out.   15 

 And then we had the -- the UASI companies started coming.  I 16 

think it was first Jersey City and Elizabeth, and I'm not sure.  I 17 

think at the point, we were trying to find Brooks, the second 18 

person, and they actually went up and we made sure that we had -- 19 

or I made sure that we had a primary team and rapid incident 20 

trained team.  We was like establishing who was who.  I also told 21 

to make sure that we take lights, put a light at the door.  The 22 

lights, which is equipment started coming to the command post.  23 

And we established bottles and stuff.  We started telling 24 

everybody to collect bottles and put them up here on the deck.  25 
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The bottles and everything was pushed up, and I think they 1 

established like the stage area, like the floor below.  And also  2 

-- and I (indiscernible).      3 

 So, you know, we was coming -- trying to get a game plan of 4 

what we were going to do.  This is mainly me and LaPenta while 5 

Carlucci was still focusing on that rescue of Acabou and stuff.  6 

So once the UASI company was there and at the same time, they 7 

couldn't hook up to the stand pipes and, you know, I have to know.  8 

I walked on the first floor just to look at it myself, and it was 9 

like 1 inch lines or whatever, and I'm like -- so I told the 10 

engine company that was there on the deck, which was Engine 10 I 11 

believe, to establish a water supply because there was a hydrant 12 

on the right side of the apparatus, get someone to bring the 13 

apparatus up, wrap the hydrant, feed it and stretch a 2 1/2 to the 14 

deck.   15 

 Because now I'm like the fire's intensifying, the members are 16 

still lost, and one is found and we're still trying -- so I said 17 

bring that 2 1/2 up on the deck and I said keep piecing it in as 18 

much as you could because I said we might have to get it up to the 19 

12th floor, and they're like, how are we going to do that?  I said 20 

we're probably going to have to drop the rope down.  And if you 21 

have to piece the rope, then bring the rope bags up, whatever.  So 22 

they put the rope -- the 2 1/2 on the deck.  And then shortly 23 

after, somebody wet (ph.) it.  They wet the line while I was still 24 

on the deck.  So I was -- that was a (indiscernible).  So now I 25 
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got -- I don't know who was on the wet, in charge.   1 

 So then we sent the company up to do the rescue.  It was 2 

Jersey City and Elizabeth.  Make sure you have life lines, and 3 

actually we spoke to the representative but it was a language 4 

barrier issue.  They spoke Italian, and you could barely 5 

understand what he was saying.  Then we told him -- he brought the 6 

maps over to the ship, and it was so involved and we couldn't 7 

really make heads.  So we started asking, are there entrances?  8 

Where is (indiscernible) and everything, before we sent that other 9 

crew up there.  They found another one up -- they did a search, 10 

and the Elizabeth, I think two guys went down from Elizabeth.  I 11 

think there was a mayday for them.  They wound up getting out and, 12 

you know, they recovered from their injuries. 13 

 And at that point, you know, the other UASI companies hadn't 14 

got there, and I told BC LaPenta to call New York.  I said call NY 15 

and for what I got because I actually know one of the deputy 16 

chiefs that actually responded.  They had already arrived, started 17 

getting people together and they were at the tunnel waiting and, 18 

you know, next thing I know, they got there.  And at this point, 19 

we were still looking for Brooks.  Acabou was already removed from 20 

the ship via the crane because instead of bringing them, you know, 21 

10 stories down, we took them to the 12th, 11th floor and, of 22 

course, they went down -- we had a crane.   23 

 And, you know, just going on.  Carlucci's there still there.  24 

He's still -- it's like -- we like took over kind of like the 25 
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rescue portion of it dealing with the specialized companies and 1 

I'm going between him and LaPenta who mainly was -- I had him like 2 

doing -- coordinating with Seeburger who was the UASI coordinator.  3 

And Carlucci was focusing on the rescues and so much -- it was his 4 

incident.  So he was kind of, you know, it was -- anyway.   5 

 So we made sure that everybody was -- everything was in place 6 

prior to them going in, the UASI, and then when New York came, I 7 

made -- we made sure the same precautions were there, but they 8 

were self-contained.  They had an entry team, a back up team.  9 

They had ropes and also the radios.  We made sure that everybody 10 

was on the same frequency before they went in.  The UASI 11 

coordinator even had additional radios for individuals who weren't 12 

on the same frequency with us.  So the teams of two and the ones 13 

that were operating in there along with the command were in 14 

communication with one another, whether it was TAC 8 or whether it 15 

was our communications channels.  And then when New York was not 16 

on our frequency, they went in with the TAC 8 frequency and they 17 

had the radios.  We passed them radios and stuff.   18 

 They went in, and that was our last resort.  The fire was 19 

intensifying, you know, it was unchecked.  And we didn't want to  20 

-- we couldn't any way because of the suppression system.  What we 21 

got from them, they had already used it once prior to us getting 22 

there, and that was one of the conversations we had with the 23 

person from the ship was did you use it?  And can you use it?  24 

What happens when you use it?  Because that was an option, but it 25 
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wasn't an option once he told us that once you use it, it was CO.  1 

It wasn't like it was water or something.  It was CO, and that the 2 

compartment had to be sealed and once you use it, you can't open 3 

the compartment for "X" amount of time.  And we still had, you 4 

know, our brother in there.  And I said that wasn't an option at 5 

that point.   6 

 So New York, when they came, you know, after losing so many 7 

guys, you know, to injuries and stuff, it was like if they hadn't 8 

have found him, Brooks, I don't know what really would have done, 9 

you know, especially after it burned for 5 days afterwards, you 10 

know.  So when they came, what I was told by the deputy chief 11 

afterwards, that they wound up going in, you know, like 250 feet 12 

on a lifeline and they heard the pass alarm, and they were able to 13 

locate Brooks off the line, you know, off the 250 or, you know, 14 

and was able to -- once they found him, bring him back.  And then 15 

they had to hoist him to the -- then they brought him to the top 16 

deck and then we brought him down.  It was a long time afterwards 17 

that we -- it was a recovery, you know.  All right.   18 

Q. Okay, Chief.  If it's good with you, we'll kind of take some 19 

of this and maybe break it up a little bit to help with the 20 

questioning.  So that way we're kind of focused and not bouncing 21 

you all over the place.  Would that kind of help? 22 

A. Okay.   23 

Q. So, we'll start with the initial phase of you arriving on 24 

scene and speaking with the incident commander.  So we'll kind of 25 
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focus on that timeframe with the initial operations.   1 

 MR. RICHARDSON:  Everybody good on that, kind of hold our 2 

questions to there for now.  So we'll just go around.  So, Bill, 3 

you want to start with anything on the initial? 4 

 MR. BURKET:  Yeah.   5 

 BY MR. BURKET: 6 

Q. Hey, thank you, Chief.  Bill Burket.  Yeah, upon arrival, you 7 

know, I know you had your deputy, did you ever assume command of 8 

the event or you just let him go? 9 

A. So I was a deputy before, and my chief never took over the 10 

scene and I hated it when he came on the scene when he, you know, 11 

in some cases, and I think they felt the same about me.  So I 12 

never took over their scenes but I always -- I told them, like 13 

listen, you know, if I'm telling you something, it's not a 14 

suggestion, it an order and such.  When I go there, I try to check 15 

them for safety stuff, making sure they have their command boards 16 

and making sure that they have their accountability tags collected 17 

or if they're operating a coastal wires or -- you know what I'm 18 

saying.  Or I tell them, you know, where's your safety officer?  19 

Make sure he's doing -- basically that's what I do when I go 20 

there.  I try not to take over the complete scene, and I ask them, 21 

too.  Are you all right?  Do you have it?  And if he would have 22 

said, I need you to take over, Chief, I would have took over at 23 

that time.   24 

Q. Gotcha. 25 
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A. Definitely I would have took over, and like I did, like I 1 

routinely did.  I checked everybody because nobody's going in, and 2 

if you go in on a lifeline, you're staying on a lifeline.  If you 3 

take water with you, take this case of water.  Somebody take the 4 

water.  Somebody take the light.  I want this light at the door.  5 

You know, that's the way I did it.  And making sure that we've got 6 

the resources there.  And recognizing that this is not an ordinary 7 

job, and this is not a job for just regular firefighters.  This is 8 

a job -- we need specialized people here, and that's why I said 9 

send me all the 11 UASI companies.  And then at the end, when I 10 

seen that that wasn't even working, went to the extent of asking 11 

for NY to come over who specialized in training, gradually 12 

(indiscernible).  We actually went over there to train with them 13 

in '14, '15, you know.  '15 I think we did the same thing, where 14 

we had the (indiscernible) before and went there.  I don't know.  15 

It's just -- this was a -- I don't know.  And those are the ones 16 

that will always get us, you know, the unordinary job. 17 

Q. Gotcha.  So, and building upon that, about your mutual aid 18 

folks. 19 

A. Um-hum.   20 

Q. So it sounds like you regularly work with -- you call it the 21 

UASI taskforce. 22 

A. Yes. 23 

Q. And those are all mainly State of New Jersey teams I'm 24 

assuming. 25 
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A. Strike teams, yeah, and it's Port Authority, too. 1 

Q. Okay.   2 

A. Port Authority, you have a team, too. 3 

Q. Yeah. 4 

A. It's all up and down the coast of New Jersey. 5 

Q. All right.  And, do you work with FDNY much? 6 

A. No, not really. 7 

Q. Okay.   8 

A. Let me think.  We do train.  Every now and then we get 9 

invited to some training --  10 

Q. Okay.   11 

A. -- over there or every now and then we have NYPD -- NYFD 12 

instructors come over.  I've had them come over for leadership 13 

training in the past. 14 

Q. Right. 15 

A. Especially like when -- I've paid instructors from over there 16 

to come over and teach leadership to us especially like when I do 17 

my promotional classes, I try to include a block on leadership, 18 

and we take the members out of service for a week or 2, 2 weeks, 19 

and they go to officer's school, all ranks.   20 

Q. And in reference to training, Chief, from your perspective, 21 

have you ever participated in any maritime shipboard firefighting 22 

or in addition to this event last week, have you had any other 23 

experience in fighting marine or shipboard firefighting during 24 

your career? 25 
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A. I haven't.  I always didn't -- mainly the companies down in 1 

that area, near the ship, port -- the port or whatever, gets that 2 

type of training or have gotten it in the past from what I've 3 

seen. 4 

Q. Okay.   5 

A. I've always worked in the middle of the city, and I kind of  6 

-- I don't think I'm unique as far as I've worked in every I think 7 

section of the city and division of the city but maybe if I was in 8 

a spot longer, like maybe if I was assigned down here, I would 9 

have probably definitely gotten it but myself, I haven't had it. 10 

Q. Okay.  The last question I have in reference to the event, 11 

when you first sized up, did you -- I mean I can't remember if you 12 

said if you did or you didn't, when you came in contact or did you 13 

come in contact with any of the ship's crewmembers?  And if you 14 

did, do you remember what position that they had?  Was it the 15 

captain, the chief mate, chief engineer, anything like that?  Can 16 

you recall? 17 

A. I don't remember.  It was like three or four guys there and I 18 

actually, you know what I did?  When we couldn't read the maps --  19 

Q. Yes, sir.   20 

A. -- I told them to escort as the teams went up there, to 21 

escort them up and it was one main person, and I would tell him 22 

like give me somebody to send up with them, they going up with 23 

them.  So each time the teams went up, after that point, when I 24 

got there, they got escorted by one of the crewmembers. 25 
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Q. Okay.   1 

A. It was one main guy that we were talking to, but his accent 2 

was tough, but he understood us.  He understood us but it was just 3 

when he was trying to express himself, it was a little difficult 4 

at time, but we figured it out in most cases. 5 

Q. Yes, sir.  That's all the question I have at this time. 6 

 BY CDR BARGER:  7 

Q. Chief, I'm Chris Barger with Coast Guard.  Sorry if you said 8 

this already but approximately what time did you arrive on the 9 

scene? 10 

A. 9:45 maybe. 11 

Q. Okay.   12 

A. Don't quote me on that.  It was a long day.   13 

 MR. RICHARDSON:  Mike Richardson.  Chief, we have you going 14 

on scene at 2254 on the radio.  So did you call on the radio when 15 

you got on scene. 16 

 CHIEF JACKSON:  Yes, I did.  Yes.  It's on the -- yeah. 17 

 MR. RICHARDSON:  So we have you going on scene according to 18 

the radio transmissions at 2254. 19 

 CHIEF JACKSON:  Okay.   20 

 MR. RICHARDSON:  You are using the call sign headquarters 2? 21 

 CHIEF JACKSON:  Yes.   22 

 MR. RICHARDSON:  Yes, sir.   23 

 CHIEF JACKSON:  Yes.   24 

 CDR BARGER:  Okay.  Thank you.   25 
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 BY CDR BARGER:  1 

Q. And then you mentioned Battalion Chief LaPenta a couple of 2 

times.   3 

A. Yes. 4 

Q. Was he already on scene when you got there or did he arrive 5 

with you or afterwards? 6 

A. I think he might have got there after me. 7 

 CDR BARGER:  Did he call on the scene? 8 

 MR. RICHARDSON:  What would be his call sign, Chief? 9 

 CHIEF JACKSON:  Headquarters 9 I think.   10 

 MR. RICHARDSON:  I'll look and see.   11 

 CHIEF JACKSON:  It might be 7 maybe.   12 

 CDR BARGER:  He's BC. 13 

 CHIEF JACKSON:  Yeah, BC.  He probably didn't, but I'm not 14 

sure.  I'm not sure.   15 

 CDR BARGER:  I’m not sure at what point he came.  We can 16 

verify that with the other record. 17 

 BY CDR BARGER:  18 

Q. So you're talking about the map that the crewmember shared 19 

with you. 20 

A. Um-hum.   21 

Q. Can you just talk a little more about what, if any, 22 

challenges you had with those? 23 

A. It was small print, and I didn't have my glasses I know for 24 

one.   25 
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Q. Okay.   1 

A. But they were looking at it.  They were like -- they couldn't 2 

make heads or tails.  They were trying to figure out which side of 3 

the boat we were actually at and with respect to, you know, how 4 

huge that boat or ship was, you know.  But the main thing we got 5 

out of it was the stairwells. 6 

Q. Okay.   7 

A. The one was to the right -- to the left, and then there was 8 

one a little further back, and the layouts were consistent with 9 

how it was on the first -- third floor, fourth floor, but that was 10 

where we were at currently, but -- and --  11 

Q. Okay.  The plan that you were looking at, can you describe 12 

the kind of size? 13 

A. It was a big map. 14 

Q. Okay.   15 

A. Probably about the size of this table, from this point to 16 

this point. 17 

Q. Okay.   18 

A. (Indiscernible).  19 

Q. At any point was accountability discussed for the ship's 20 

crew? 21 

A. I’m not sure.  Yeah, they were all accounted for, right? 22 

Q. Yes, sir.  Okay.  So do you remember at any point 23 

specifically getting a report on the status of the ship's crew? 24 

A. I think when I got there, he might have told me, but I'm not 25 
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sure.  Don't quote me on that. 1 

Q. Okay.   2 

A. Yeah, but I know it wasn't a factor of anyone being lost or 3 

unaccounted for. 4 

Q. Okay.   5 

A. Because, you know, they were operating on the top floor, on 6 

the top deck.  I think they were just focusing on the car fire 7 

from what I heard on the radio and from what I got because I was 8 

listening to them thinking like, oh, okay.  It's just cars on the 9 

top, but then when they went -- when I heard the 10th floor, 10 

that's when I, you know, first thought, and I'm like listening 11 

like, okay.  And then it just changed.  It just changed just like 12 

that. 13 

Q. Okay.   14 

A. I know we just had training on EV fires on a vessel last 15 

month. 16 

Q. Okay.   17 

A. And it expressed the dangers, you know, of shipboard 18 

firefighting, vehicle firefighting, you know, and I did, on the 19 

response, when I turned my radio, I heard, you know, Carlucci say 20 

EV fire, vehicles on there, and I'm like, okay.  That's where I 21 

got that from, you know, that was my thoughts, you know. 22 

Q. Okay.  And since you mentioned it, you know, I think we'll 23 

talk more training later, but since you mentioned it, so I don't 24 

forget, the EV fire training that you mentioned, what format was 25 
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that and who all attended? 1 

A. Classroom.  The entire department.   2 

Q. Okay.   3 

A. Yeah, except if they were on vacation or personal day or sick 4 

leave.  But, you know, we have a lot of sign-in sheets and stuff 5 

like that. 6 

Q. Okay.  And that was just about electric vehicles in general 7 

or actually --  8 

A. Maritime. 9 

Q. -- with respect to ships? 10 

A. On ships, yeah.   11 

Q. Okay.  And then one last question for right now as relates to 12 

Deputy Chief Carlucci as the incident commander.  So if I'm coming 13 

up through the ranks, how do I learn how to be an incident 14 

commander at a big scene like this? 15 

A. Like I said, we -- so as you're coming up the ranks, and I 16 

just started this when I became chief in '17, I sent them to 17 

captain's school and part of it is not only as a captain, but as a 18 

battalion chief, as a deputy chief, as a battalion chief mainly we 19 

focus on them being the incident commander, but as the deputy 20 

chief because you should already know it, when you come up two 21 

ranks, you should incident the incident command system.  You have 22 

to, you know, and the United States have these requirements with 23 

it, the I200 and incident management that we put in before and 24 

stuff like that, that we, you know, have to make sure our 25 
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certifications and stuff like that are in order.  We have these 1 

classes.  We go over this stuff in the class, the captain's 2 

classes and stuff and whenever -- and in between, like the annual 3 

training, the requirements and stuff, I always try to -- I haven't 4 

did it in the last year or 2 but I always try to fit in like 5 

outside type of training, training that's not our instructors 6 

giving it, you know.  They bring in somebody with this IFF or 7 

someone to actually try to mix it up a little bit.  But as you 8 

come up the ranks, you're learning the incident management.   9 

 When I'm there on the scene, I'm always correcting and making 10 

sure that they're following the incident management as far as 11 

command boards and accountability tags being collected and all 12 

that stuff.  And to manage the scene, we're a busy city but when 13 

it comes to fires, we get plenty of experience here in the city.  14 

Most of these chiefs, the deputy chiefs that I have now, they've 15 

been doing it for a while and he's one of my most senior deputy 16 

now.   17 

Q. Okay.  You said you're always correcting little things here 18 

and there. 19 

A. Yeah. 20 

Q. With this particular incident when you arrived on the scene, 21 

was there anything that you had to a course correction on with 22 

respect to the command post? 23 

A. I didn't -- I'm so focused on what we had in front of us, 24 

that I just made sure that, I was telling the aide, you see who's 25 
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going up, make sure you account for them, you see what I'm saying.  1 

You see who's going up, and I seen the accountability board, and 2 

he's like I got, I got, I got and I was telling him, you see who's 3 

going up, make sure you accounting for them.  Is he accounted for?  4 

And he was like, yeah, we got it chief.  He was writing it down.  5 

He had a clip board like we always do, and he was writing it down 6 

on the incident management sheet that he has.  I don't know.  I 7 

don't know. 8 

Q. Okay.  Thank you.  That's all the questions I have for right 9 

now.   10 

 MR. LIPSHUTZ:  I think the question was, did you have to 11 

correct Deputy Chief Carlucci, and your answer -- you can rephrase 12 

it but we didn't hear anything I mean. 13 

 CHIEF JACKSON:  I'm just -- did I?  I think maybe -- I just 14 

maybe told Carlucci -- if I had to correct or make an adjustment, 15 

I think I told LaPenta just to do it, you know.  And there was -- 16 

it was a touching moment, and I just wanted to make sure everybody 17 

kept their head in the game.  I don't think it was appropriate for 18 

me to be chastising them, like me telling them, you doing this 19 

wrong because I think that would have -- we would have lost focus 20 

on what we had at hand.  So if I did, I think I might have told 21 

someone else to do it or make an adjustment or do this and do 22 

that, you know.  And, usually when I do make adjustments or do 23 

stuff like that in the course of critique, it's told and it's 24 

expressed. 25 
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 CDR BARGER:  Okay.  Thank you, Chief.   1 

 BY MS. MALINOSKI: 2 

Q. Terri Malinoski with PEOSH Health.  Just one -- first, one 3 

clarification.  At one point you were collecting lights and 4 

bottles and sending them to the staging area.  Where was the 5 

staging area? 6 

A. Just behind the bridge in the base of the ship.  It was like, 7 

you know, there's the bridge and then there's a first level or 8 

that level right there, right there on the floor.  We're putting 9 

the bottles there.  We had pelican lights in two or three cases. 10 

Q. Was it on 12th? 11 

A. Huh? 12 

Q. Was it on 12 or not on 12? 13 

A. No, once we put it there on the floor --  14 

Q. Okay.   15 

A. -- and then once the companies, the USAR companies came, they 16 

went to the fire floor.  One company went to the fire floor, and 17 

then the other one stayed, we started staging the floors below, 18 

the 10th floor.  And then when they arrived, they all took -- when 19 

they went up, they took extra bottles with them and they compiled 20 

there.  They took the lights.  We gave them lights.  We gave them 21 

cases -- a case of water.  What else?  Whatever equipment -- I 22 

can't think right now, but they staged it on the floor below.  So 23 

they wouldn’t have to come all the way down 10 stories.  And if 24 

they ran out of air, they could go to the floor below and get a 25 
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fresh tank or get water.   1 

Q. It sounds like you -- we were told that you have a training 2 

officer who's new, who just recently took over, LaPenta, I think.  3 

Yes, no.   4 

 UNIDENTIFIED SPEAKER:  No. 5 

 MS. MALINOSKI:  No. 6 

 UNIDENTIFIED SPEAKER:  LaPenta has been there a while.   7 

 CHIEF JACKSON:  The deputy's been there a while, and the BC 8 

has been there a while.   9 

 MR. MALINOSKI:   10 

Q. Your current training officer has only been in that position, 11 

my understanding was 6 months.   12 

 UNIDENTIFIED SPEAKER:  Six months. 13 

 CHIEF JACKSON:  Yeah, about 6 months.  14 

 BY MS. MALINOSKI:  15 

Q. And then who was prior to that? 16 

A. Oh, Jeff Burke, BC Jeff Burk.  He's a tour commander now.   17 

Q. So (indiscernible) training as you see fit from outside 18 

sources and --  19 

A. As I recall, yes, especially like with crew classes and 20 

promotions and stuff.   21 

Q. Who would be responsible for all the recordkeeping of the 22 

training? 23 

A. So this department, prior to me becoming chief, we had paper 24 

reports.  We weren't using our Carrot (ph.) system like we're 25 
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using it now.  Well, not our Carrot system.  Yeah, Carrot Red 1 

Alert system.  At the time, we had like Firehouse software and the 2 

administration, they had files, papers of each of our records, of 3 

each of our certifications.  Somehow, mysteriously all of that 4 

stuff disappeared from our training academy.  So the last 7 years 5 

I've been there, we've been trying to get it straight, and we have 6 

been making progress.  Each chief that's been there, it's been 7 

their job to (indiscernible) the training records, to actually -- 8 

they actually scan the training records now.  Actually whenever 9 

you do training whether it's in the academy, or if you do training 10 

in the fire station, whether it's hands on, whether it's -- what 11 

do you call it -- tabletop.   12 

 So I put out a notice every month of the mandatory training 13 

that they've got to do every day.  So they put it in Red Alert 14 

now.  They enter it into the database, how many hours you do, what 15 

was the training.  So everybody's required to do that now and the 16 

training academy, they're required to also put it in there and 17 

also have a sign-in sheet for the training.  And they're also 18 

required to -- the database -- scan the certificates under your 19 

personal information.  So everybody now, we have that -- now the 20 

Division of Fire Safety has requirements now for us to have 21 

certain certifications.  We found that we're missing that stuff.  22 

 So Reilly, BC Reilly has been doing a great job of getting us 23 

up to speed and making sure that everybody has the certifications 24 

and requirements.  We had classes that graduated from the academy 25 
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and the firefighters got their certificates, but they never 1 

brought them to the department so they could send them to the 2 

Division of Fire Safety.  So the Division of Fire Safety could 3 

send you -- acknowledge your certification and send it back to 4 

you.  So then this administration matter, we had with the Division 5 

of Fire Safety, you know, they decided we had enough to now 6 

require this stuff from us and require the receipt, but none of 7 

the other administrations required it.  So it was never questioned 8 

all these years.   9 

 So we've got guys that's on the job, you know, for 15 years 10 

and took the course, legitimately got it through the academy but 11 

have no proof that they got because the certificates that they 12 

received 15 years ago, they don't know where it's at.  Some of 13 

them ripped them up.  Some of them are probably unaccounted for.  14 

So we're left with holding the bag now that the state is requiring 15 

these documents, and we've been -- we have brought in classes.  16 

Someone from state police to come in and teach that, volunteered.  17 

We didn't have to pay for it, and I brought them in to train the 18 

members who don't have their certificates.   19 

 And we put out a notice to the department asking them can you 20 

-- if you don't have your certification, you're going to need it 21 

when you get promoted to captain or the next level, BC, the next 22 

level, you're going to need this certification when you get 23 

promoted.  And, BC, you're going to need this when you get 24 

promoted.  And these individuals, a lot of them didn't even take 25 
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advantage of it.  Some of them knew they were on a list took 1 

advantage of it.  They came in and they took the free class.  We 2 

actually did it like two or three times.  So we get stragglers 3 

here and there.  And we have made a big dent, you know, in a 4 

department of close to 600.  We made a big dent in it.  We've 5 

probably only got only like a couple -- maybe 100, if that, 6 

members who weren't able to get all their certifications yet, but 7 

we're still working on it.  And once we get them, we scan them 8 

into their profile, training keeps a copy and I also keep a copy 9 

in their personnel file now, you know.  Any other certifications 10 

they get now is done electronic, and it's in multiple locations.  11 

So there's not question, the staff that I've got now down there in 12 

training, that we didn't have these certifications but they do 13 

have -- most of them do, if not all, do have the training.  But 14 

some of it is required in firefighter I and II.  We just don't 15 

have the certifications.  So. 16 

 BY MR. LALLO: 17 

Q. Chief, I just have a question.  This is Greg Lallo for PEOSH 18 

Safety.  Actually a simple question here.  As far as the charts 19 

you mentioned with the boat crew, were they produced to you when 20 

you arrived or were they there before your arrival, the charts, 21 

the maps of --  22 

A. That was after my arrival. 23 

Q. After your arrival --  24 

A. Yes. 25 
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Q. -- that's when --  1 

A. They brought them down because I think they were up on the 2 

12th floor. 3 

Q. Okay.   4 

A. The maintenance, the people that work there, when I got 5 

there, they weren't there.  And then they brought them down and 6 

then I can remember somebody telling me, Chief, this is the person 7 

that drives the boat and stuff, and that's when the communication 8 

was initiated --  9 

Q. I see. 10 

A. -- between LaPenta and -- it might have been Seeburger.  11 

Somebody -- because a lot of the chiefs had came to support their 12 

operations.  We had deputy chiefs and battalion chiefs from all 13 

over that were there, you know, asking how can they help with any, 14 

you know, just --  15 

Q. So you mentioned that the command boards were set up? 16 

A. He was using his command sheet.  He was writing it down on 17 

his clipboard, most of the stuff. 18 

Q. What about the tags, the accountability tags? 19 

A. I see the board.  I seen the accountability but I have a 20 

command.  I have a case and that -- if that had been something 21 

that I would have complained about, it would have been that.  But 22 

it was just at the time, it was like he had it under control.  He 23 

said he was writing it down on his paper, on his command sheets.  24 

So I was like, you should have had the board up.   25 
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Q. The deputy mentioned with the Post-Its and analysis and the 1 

critique.  Do the members do it yet or just --  2 

A. We're still mourning.  I haven't even brought them back to 3 

work yet, the first (indiscernible).   4 

Q. The marine firefighter certification, you mentioned some of 5 

the records.  Any way of getting that from (indiscernible) or 6 

retrieving that, for people that were assigned to the marine 7 

units?   Did they have like specialized training or, you know, 8 

anything like that? 9 

A. Yeah.  I have -- I was able to get the sign-in sheet, 10 

actually the notice that went out for that.  You mean the one that 11 

we had '14-'15, '15-'16? 12 

Q. Yeah, you know, people that were assigned.  Did they get 13 

specialized training from what you recall like when you came in or 14 

like subsequent training? 15 

A. Yeah, they did the shipboard firefighting.  I think it was 16 

'16, they actually had simulator training.  So it was like the 17 

following -- it was like the next year.  One year they had the 18 

shipboard firefighting, and then the next year they had some 19 

simulator training in New York.  I mean I'm sure we have -- I have 20 

the sign-in sheet.  I have the notice.  And I think I've got the 21 

certifications, too.  I haven't went through the stuff yet. 22 

Q. And then just one last question on -- do you have any SOPs or 23 

any pre-fire plans on a talking hazard, shipboard firefighting? 24 

A. So -- and I look for this, and I've got to continue to look.  25 
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I just haven't had time.  I'm being pulled all over the place.  1 

Like with the airport, we work with them, and this relationship 2 

was I think made stronger when I came because when I was a deputy 3 

chief, we didn't, we didn't really respond.  I would see that 4 

plans are coming in with engines on fire, smoking and then the 5 

airport wouldn't really call us, and I'm like, the reflex time is 6 

-- will be crazy if, excuse my French, but if we -- it's extremely 7 

hard for us to get there after the fact is a plane really do crash 8 

because we support them and the airport.  So when I first became 9 

chief, one of my first orders was to meet with the chiefs 10 

(indiscernible) and we met with them, and I expressed my opinion 11 

about my training with them and not being able to come out here 12 

and be in position in case of a plane crash or anything.  Any 13 

Chief Wozack (ph.) was in place there, and we've been training 14 

with Elizabeth.  We've been doing tabletops.  We've been doing 15 

hands on training with them since I've been here, meetings.   16 

 The seaport and the port, we really, the only time we come 17 

out here is for our boat and when we have structural fires on the 18 

property.  And -- you know what, I take that back because when I  19 

-- because I did come out here before with drills on the 20 

containers and going up on the crane and -- I don't know what you 21 

call those things that actually loads the containers off the ship, 22 

but I've been going up there before, and I take that back.  I did 23 

have training out here before.  I did.  It was a while ago.  And 24 

it was -- actually it was a drill for extricating or removing a 25 
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sick employee up on those cranes.  That's what it was.  That was 1 

many years ago, but other than the shipboard firefighting training 2 

and other than having fires in, you know, maybe a barge or some of 3 

the structures here, generator fires and stuff like that, smoke, 4 

investigating, other than that -- and I can't speak for all tours.  5 

I can speak for our tours now because I listen to our tours and am 6 

concerned with our tours because I'm the chief now, right, but I 7 

wasn't.  On my tour, I can recall those little things like that, 8 

interacting with them, yeah. 9 

Q. Okay.  Thank you, Chief.   10 

 BY UNIDENTIFIED SPEAKER:   11 

Q. (Indiscernible).  You didn't take command and you explained 12 

why.  That makes perfect sense.  As you saw certain things that 13 

needed to be addressed, you had LaPenta do certain things.  Was 14 

there any communication as to what was being done by yourself from 15 

LaPenta with Deputy Chief Carlucci who was still the incident 16 

commander? 17 

 MR. RICHARDSON:  I don't understand your question.  I hope he 18 

does.  I didn't quite understand it.   19 

 CHIEF JACKSON:  Say that again. 20 

 BY UNIDENTIFIED SPEAKER:   21 

Q. So, Deputy Chief Carlucci remained the incident commander 22 

throughout the time he took it over until the time ended his tour 23 

I guess, right?  You didn't take command when you were at the 24 

scene? 25 
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A. When Brooks was found, LaPenta stayed on the docks and lead 1 

the incident command post while me and -- well, I was already down 2 

there, but then Carlucci came down there.  Now, everybody was out 3 

and Brooks, we were waiting for him to come down. 4 

Q. Okay.   5 

A. And LaPenta remained in command at that point.   6 

Q. So he was -- let me clarify.  So when Firefighter Brooks was 7 

recovered, LaPenta took over? 8 

A. Yeah, yeah. 9 

Q. Okay.  And did he -- okay.  So -- but prior to that, when 10 

Carlucci was the incident command on scene and LaPenta was on 11 

scene, you indicated a few minutes ago that -- I believe the 12 

question was what -- did you make any -- did you correct or in any 13 

way address any deficiency with Carlucci, and your answer was no, 14 

but there may have been a couple of things that you asked LaPenta 15 

to do.  Did I understand that correctly? 16 

A. To like call in additional resources, like filling up the 17 

box.  Making sure that they had the radios, making sure that they 18 

-- no one goes up, making sure that we staged, stuff like that.  19 

So at that point, I mean we had been there a long time and there 20 

was a lot of emotion flying.  So --  21 

Q. Yeah, I'm just trying to understand.  When you -- was it you 22 

and LaPenta, either you did certain things or LaPenta was asked by 23 

you to do certain things, but Carlucci was still incident 24 

commander.  Was there communication back with Carlucci of what 25 
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everything --  1 

A. Yeah. 2 

Q. -- in terms of mutual aid and other communications? 3 

A. Yes, he was.  He was right there with us. 4 

Q. Okay.  So you were all working together basically at that 5 

point? 6 

A. Yes, yes.  7 

Q. Okay.  I just wanted to make sure I understood that 8 

correctly. 9 

A. No, it wasn't like me and LaPenta was huddle up and leaving 10 

him out, not.  We collectively, like I said --  11 

A. All right.  (Indiscernible) you described not wanting to 12 

address certain things with him because he was doing other things.  13 

I just wanted to get an understanding.  So you -- all three of you 14 

were working pretty much together in incident command? 15 

A. We tried to make a bad situation better. 16 

Q. Sure.  Sure.  And in the ordinary course, the person 17 

responsible for accountability is the incident commander? 18 

A. Well, the -- yeah, he's ultimately responsible for it but 19 

they're given an aide.  He has an aide, that that's his 20 

responsibility, accountability.  That's the purpose of the aide, 21 

to get you there safely and be the accountability officer.   22 

Q. Okay.  So the purpose of the aide is do the accountability. 23 

A. Yes. 24 

Q. Okay.   25 
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A. That's why I was telling him, you know, make sure you got a 1 

count of these guys, right?  You see who's going up.  Make sure 2 

you got a count of them. 3 

Q. Okay.   4 

A. That's what I'm telling him.   5 

Q. And so the incident commander is obviously the ultimate 6 

person responsible but the aide's -- the purpose of the aide being 7 

there is to be primarily responsible for accountability.   8 

A. Yes. 9 

Q. All right.  Thank you.   10 

A. And what they say, if you don't have those resources, you're 11 

it.  12 

Q. Sure.   13 

 MR. RICHARDSON:  Nothing from the State.  Anything from --  14 

 UNIDENTIFIED SPEAKER:  No. 15 

 BY MR. RICHARDSON:   16 

Q. Okay.  Mike Richardson with NIOSH.  When you arrived, Chief, 17 

you made some comments.  Could you address on your arrival, where 18 

you kind of felt resources were at?  I know you've said you called 19 

the UASI resources.  Did you feel at that point like there was a 20 

need to call for marine resources, require fire boats or anything? 21 

A. The fire boat came, New York, New York's boat came.  I didn't 22 

think it was needed at the time.   23 

Q. So on your arrival, you didn't think you need that level? 24 

A. No, no.  And the only boat I that was still be effective 25 
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there was the one that was there, New York City.  I mean our 1 

little boats probably wouldn't reach 5, 6 stories on that huge 2 

ship, you know.  We could do anything with that.  Our boat is 3 

mainly for small barge fires maybe. 4 

Q. Sure. 5 

A. Maybe throw a little bit on a two story structure or 6 

something near the pier or something, and recovery.  We do a lot 7 

of recovery and attempt rescues of people who fall in the water  8 

or --  9 

Q. Sure. 10 

A. -- but not that boat. 11 

Q. The resources you felt were immediately needed was the UASI 12 

rescue to assist with the search and rescue --  13 

A. Yes. 14 

Q. -- for the missing firefighters? 15 

A. Yes.  I did not want to commit any more of our members or 16 

anybody's members unless they were specialized trained in rescue 17 

operations because that was it.  It wasn't no ordinary rescue, you 18 

know.   19 

Q. Okay.  And then the condition of the firefighters, you made a 20 

mention that you believed initially Firefighter Acabou was 21 

breathing, and then he had been transported to a RIT kit.  Did you 22 

get any other further update on the firefighter's conditions as 23 

things were developing in that initial phase or --  24 

A. They just couldn't get him out.  They couldn't free 25 
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immediate. 1 

Q. Okay.   2 

A. They couldn't free him.  Our guys were -- gave everything.  3 

I'm seeing guys come out of the fire ready to pass out, drink some 4 

water, put their gear back on and want to go back, you know.  They 5 

just kept trying and kept trying.  We need tools.  We need this.  6 

We'd get it to them, and they still couldn't him free.  It was 7 

just -- I couldn't wrap my head around that on how, you know, why.   8 

 MR. RICHARDSON:  Does anybody have anything else additional 9 

related to the incident response portion? 10 

 BY MR. RICHARDSON:   11 

Q. Chief, was there anything else that you'd like to share about 12 

the incident response portion? 13 

A. No. 14 

Q. No, sir.  Okay.   15 

 CDR BARGER:  Let me just check on the phone. 16 

 MR. RICHARDSON:  Sure. 17 

 CDR BARGER:  Does anybody on the phone have any questions 18 

about the incident response portion?  Nancy, you're coming across 19 

staticky again.  She said she don't have no more.  I think so.   20 

 MR. RICHARDSON:  Is that a Morse Code question. 21 

 CDR BARGER:  Sorry, Nancy, we can't hear you at all but we'll 22 

take that as no questions.  So. 23 

 MS. McATEE:  Nothing from me.  24 

 MR. RICHARDSON:  Okay.  So we're good.  So then the final 25 
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part of this would be anything additional related to the incident, 1 

any other things that we didn't have a chance to get to or talk 2 

about.  So the probably the best way with that would be just to go 3 

once again, if there was any questions outside of the response to 4 

the incident that people felt that they needed to ask.  So, go 5 

ahead. 6 

 MR. BURKET:  I have none.   7 

 BY CDR BARGER:   8 

Q. We've talked a little bit about training.  You mentioned some 9 

it sounds like, you know, exercises that you participated in.  10 

Does the Newark Fire Department have any standardized training 11 

within the port for shipboard fires? 12 

A. Nothing standardized, nothing like the airport, you know.  13 

Definitely after this, we will, you know.  We just had the class 14 

last month with FEMA given class but --  15 

Q. Okay.  And I know you talked more about your relationship 16 

with the airport, less interaction with the Port Authority but 17 

could you describe, you know, what types of interaction you had at 18 

your level with the Port Authority? 19 

A. So I signed on my operation sheet.  He deals with the deputy 20 

chief of the airport, and along with us and Elizabeth who responds 21 

to the airport, even the seaport.  We routinely have Zoom calls 22 

and hands-on drills, tabletop drills, opened a new terminal.  23 

We're doing walkthroughs multiple times, during each phase of the 24 

construction.  We've simulated fires on the decks, parking decks 25 
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and stuff and how we would extinguish it.  They've showed us their 1 

different vehicles and extinguishing agents and stuff like that.  2 

I mean it's good.  It's where haven't been throughout my career I 3 

think with the airport, and we've even had fires in there.  So 4 

(indiscernible), throughout the country, and correct me if I'm 5 

wrong, the ports and the airports, they rely on the local fire 6 

departments to extinguish fires or mitigate fire incidents and 7 

hazmat incidents on their property, right.  Because they don't 8 

have a full department.  And like anywhere in the City of Newark, 9 

the Newark Fire Department responds to protect life and property, 10 

right, in the City of Newark. 11 

Q. Um-hum.   12 

A. And we are trained.  We are trained to be able to extinguish 13 

fires.  We're also trained to be handle confined space incidents.  14 

We're trained to do technical rescues, shoring up buildings, 15 

hazmat.  A lot of company operations, engine operations, I mean we 16 

do it all.  We handle mask confidence courses, and then courses, 17 

training, repelling.  We're trained.  We have an extensive amount 18 

of training.  We routinely training, I think more than ever.  This 19 

incident, it got us, you know what I mean.  And this job is 20 

dangerous.  We know that, and I routinely, I routinely tell like 21 

my members, and I try to remind them that, you know, there's a lot 22 

of down time and stuff, but we lose close to 100 and sometimes 23 

over 100 a year anyway still.  Folks not (indiscernible) 24 

themselves.  And I try -- I give them the maps and like -- my 25 
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friend looks at the map on the wall and I say, it's lit up now.  1 

Every state is lit up.  I said every year we loose close to 100, 2 

close to 100 of those lights -- I mean those states -- I mean 3 

lights go dim because we lose a firefighter.  And I said I don't 4 

want it to ours, you know.  I don't want it to be our light to do 5 

out in our state and city, right.   6 

Q. Okay.  And so then what, if any, interactions has the Newark 7 

Fire Department had with the Coast Guard here in the local port? 8 

A. I'm not sure if you respond to any of their incident that we 9 

have on the waterways.  So I think if that, you know, we have 10 

rescue or go out on the waters for rescue situations, with the 11 

Coast Guard responding, I'm sure that was interaction that I know 12 

of. 13 

Q. Okay.   14 

A. But it possibly could have happened, but --  15 

Q. No joint trainings or exercises that you know of that the 16 

fire department has had with the Coast Guard? 17 

A. I don't -- we do so much training.  I mean I can't answer 18 

that because I don't want to answer you and say no and we did, you 19 

know. 20 

Q. Okay.  And you had mentioned a post-incident critique.  Is 21 

that something that's standard within the department?  Can you 22 

describe that? 23 

A. Multiple alarms. 24 

Q. Okay.   25 
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A. Whenever we have multiple alarms, it's a requirement to do 1 

it, and sometime I go to them.  I used to go -- maybe I haven't 2 

went as often as I did in the past.  I used to go to every one 3 

when we multiple alarm fire, the post-incident critique.  And if 4 

something crucial or critical happens, I definitely make my 5 

business to go then. 6 

Q. Okay.  Can you describe -- I'm not a firefighter.  Can you 7 

describe what that post incident critique is? 8 

A. So, bring all of the companies to one station or to the 9 

training academy. 10 

Q. Okay.   11 

A. And we have it for a first assignment.  We have pictures in 12 

some cases.  It depends on what chief it is, too.  Everyone does 13 

do theirs different.  They use a chalkboard in some cases at the 14 

training academy.  Use the white board, and then we draw a diagram 15 

of the layout of the scene, and then we go over and have the -- 16 

each company come up and tell what they did at the incident.  And 17 

if something needs to be corrected or talked about, we talk about 18 

it.  And, that's it basically, and then try to correct any 19 

mistakes or anything so it don't happen again.  And I definitely 20 

do mine a little different.  I let them -- I get them to do it the 21 

way they feel comfortable, you know.  I used to do PowerPoints and 22 

stuff.  I used to have pictures of the incident and stuff like 23 

that, and I would do it a different way. 24 

Q. All right.  Thanks, Chief.  That's all the questions I have.   25 
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 BY UNIDENTIFIED SPEAKER:    1 

Q. What the state of the staffing of the department on that 2 

night (indiscernible) staffing? 3 

A. It was average.  I had -- they had broke down earlier that 4 

day.  It's a one piece house.  The deputy's there, too.  I split 5 

the company up.  I had them fill in.  I got phone calls and they 6 

filled in (indiscernible) special operations but it was back in 7 

service because we have a mechanic that comes in at midnight, 8 

midnight to 8 in the morning.  They were back in service.  He 9 

repaired it.  The (indiscernible) were standard.  We had 10 

approximately 8 to 10 I and IIs which -- but those companies that 11 

were operating down there, they were staffed pretty heavy in 12 

comparison.  A department of my size -- of this size -- at a fire 13 

or any incident in comparison with some of the others 14 

(indiscernible) he made a signal 11 which is a full assignment, 15 

and that's four engines, two ladders, a battalion chief, a deputy 16 

chief, a rapid intervention team which is another ladder, 17 

(indiscernible) which is safety officer, yeah.  So we had a lot of 18 

people out there, also rescue 1.  I forgot about rescue 1 also, 19 

you know.  And then a second alarm, then another complement of 20 

engines, one ladder, and another battalion chief and he didn't 21 

complete the box.   22 

Q. Okay.  So the initial signal 11, full assignment, had 1s and 23 

2s.  Were those 1 and 5s?   24 

A. We don't have one.  I don't know -- we (indiscernible) a lot 25 
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time.   1 

Q. Is there minimum manpower, Chief, by a union contract --  2 

A. No. 3 

Q. A minimum. 4 

A. We have an officer for an officer though.  That's 1 and 2.  5 

We can't go below 1 and 2.  One officer and two firefighters.  6 

 BY MR. RICHARDSON:   7 

Q. Mike Richardson.  So you're saying one officer and two 8 

firefighters.  Does that also include a driver or is it just those 9 

three personnel? 10 

A. One and two would be one officer and two firefighters plus a 11 

driver, yes.   12 

Q. There's actually four when you san one and two, correct? 13 

A. There's three.  One officer and driver, yes.   14 

Q. So the role of one driver/operator is two firefighters. 15 

A. Yes. 16 

Q. So it is a three person staffing of that apparatus? 17 

A. Yes. 18 

Q. Okay.  And what about the engine? 19 

A. The engine or ladder are different.  So if it's a ladder, 20 

they can't split.  So (indiscernible) which is given by the 21 

incident commander.  But if it's a ladder company, and you're one 22 

and two, you're allowed a company to come out and say, all right, 23 

I need you to take -- but then you got another ladder company 24 

coming --  25 



47 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

Q. Sure. 1 

A. -- that can go inside, you know.  A full company or if it's 2 

one and three, they actually can split but there's no need to 3 

split because you've already got a company in the roof already.  4 

So it's like redundancy of companies that we assign to these 5 

incidents. 6 

Q. So just to ask a clarifying question, Chief.  So you have a 7 

firefighter rank and then your next rank would be an officer rank? 8 

A. Captain. 9 

Q. So you do not have an intermediate rank from firefighter to 10 

captain?  You don't have an engineer or driver/operator anything 11 

like that? 12 

A. No.  Everybody has the ability to drive. 13 

Q. Okay.   14 

A. All the members because you're certified on that piece of 15 

equipment. 16 

Q. Yes, sir.  Okay.   17 

A. If you're certified on the engine it's yours the whole time. 18 

If you're assigned to an engine or you're assigned to a ladder 19 

usually the whole company is certified to be able to drive and 20 

operate it.   21 

 BY CDR BARGER:  22 

Q. And, Chief, Chris Barger with the Coast Guard.  Just to give 23 

me a little perspective because you talked about all these 24 

resource that get thrown at you, how big is the Newark Fire 25 
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Department and how many folks to you have on shift at any 1 

particular time? 2 

A. On shift, between 110, 15.   3 

Q. Across the whole city? 4 

A. Yeah.   5 

Q. Okay.   6 

A. What was the second -- what was the other question? 7 

Q. How big is the department as a whole? 8 

A. We are budgeted for 647. 9 

Q. Okay.   10 

A. That's with firefighters, captains and deputy chiefs, and 11 

those close.  That's 483 firefighters, I think something like 12 

that, and I think we're at 430.  Whatever it is, we're 48 shy of 13 

budgeted positions, right.   14 

Q. At the firefighter rank. 15 

A. At the firefighter rank right now, and we have nine recruits 16 

interpret he academy right now.  We tried to hire 20 to 25, but 17 

unfortunately we didn't get that.  So we're left with nine.  So 18 

that will bring us -- actually they graduate next week.  That will 19 

bring us to 40, 40 (indiscernible).  And then we're in the process 20 

of hiring at least 50 with anticipation of guys and gals retiring.  21 

And then next year, we're going to go back in and hire again.  22 

Hopefully close to 150 because we plan also on promoting, too, and 23 

move the members up the ranks and stuff.  So we plan on this.  The 24 

process is just so long.  We're at the mercy of the Division of 25 
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Fire Safety.  I don't mean the Division of Fire Safety, excuse me, 1 

Civil Service Commission.  So you have to do a certification and 2 

we have to close out a list.  So like the list that I have now, 3 

the class we have now, I have to close that out.  Or the 4 

investigator have to close it out and provide the state with 5 

reason for people who didn't make it through the process, unless 6 

they justify it, and then they give us a certification list and 7 

then the state has them given a PPT which is physical training, 8 

physical performance training and then they give us a list, and 9 

then we can hire them.  So if it was up to us, we would have had 10 

these people hired, you know.  And so we have to rely on the state 11 

to approve everybody and to provide us the list of people who are 12 

qualified to even be considered as recruits.   13 

Q. Okay.  I understand.  All right.  Thank you, Chief.   14 

 BY MR. RICHARDSON:   15 

Q. Mike Richardson with NIOSH.  Chief, were there any additional 16 

more firefighters that were injured that required treatment? 17 

A. I don't know.  Which ones you have? 18 

Q. Besides --  19 

A. Yeah, there was three or four. 20 

Q. Okay.   21 

A. And then Elizabeth members.  Some was minor and they were, 22 

you know, treated at the scene and released.  I think one or two 23 

had to go to the hospital.  It was multiple injuries though to 24 

members.  Some was treated, you know, and they never complained 25 
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about it again, you know.  So. 1 

 MR. RICHARDSON:  That's all I had.  So does anybody have 2 

anything else?  Is everybody good? 3 

 CDR BARGER:  One check on line.  Mr. Pittman, with the Coast 4 

Guard, do you have anything? 5 

 LCDR WARD:  I don't think he's on any more.   6 

 CDR BARGER:  Okay.  Thank you.  Then, Ms. Ward, with the 7 

Coast Guard, anything? 8 

 LCDR:  I don't have anything.  Thank you.   9 

 CDR BARGER:  Okay.  And, Ms. McAtee, with NTSB. 10 

 MS. McATEE:  I don't have anything. 11 

 BY CDR BARGER:  12 

Q. Okay.  All right.  So with that, Chief, thank you very much 13 

for coming in and answering our questions today.  The time is now 14 

3:34 p.m.  And we will go ahead and --  15 

 MR. RICHARDSON:  Do you want to ask? 16 

 BY CDR BARGER:  17 

Q. Oh, Chief, yep.  I do apologize.  Chief, we always ask at the 18 

end, do you have anything that we haven't asked you today that we 19 

haven't talked about that you think would be beneficial to any of 20 

our investigations and recommendations? 21 

A. There was somebody else that came to my office yesterday, and 22 

I don't see that agency here.   23 

Q. Do you know who that was? 24 

A. I have the card in my office. 25 
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Q. Okay.   1 

A. I thought they said -- it wasn't National Transportation 2 

Safety Board but it was something with transportation. 3 

Q. Okay.   4 

A. They should have been here.  I forget the name, but she was 5 

asking for reports and stuff which we don't have any more.  I 6 

don't have all of them but -- what should I do with that going 7 

forward?  Is she a part of your agencies? 8 

Q. Not knowing who it is.  I just suggest if you can provide the 9 

name to --  10 

 UNIDENTIFIED SPEAKER:  (Indiscernible). 11 

 CDR BARGER:  Yeah, that he can help facilitate who that is.   12 

 UNIDENTIFIED SPEAKER:  Send me a snap of the card. 13 

 CHIEF JACKSON:  Okay.  I will.   14 

 UNIDENTIFIED SPEAKER:  And then we'll figure it out.  It may 15 

not have anything to do with any of these folks here or it could 16 

be an investigator trying to get some documents.  They weren't 17 

trying to ask you for a statement or anything? 18 

 CHIEF JACKSON:  No.   19 

 UNIDENTIFIED SPEAKER:  Okay.   20 

 MR. RICHARDSON:  There's obviously a number of private 21 

agencies that are involved.  So it could have been one of them.   22 

 BY CDR BARGER:  23 

Q. Any other things, any other comments or any of your final 24 

thoughts, if you have anything, you don't have to, but --  25 
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A. No. 1 

Q. And do you have any questions for any of us procedural-wise 2 

before we end the interview? 3 

A. No. 4 

 CDR BARGER:  Okay.  Again, thank you, Chief.  I appreciate 5 

all the information that you've brought to us.  And with that, 6 

it's 3:37 now, and we'll end the recording and interview.   7 

 (Whereupon, at 3:37 p.m., the interview was concluded.) 8 
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