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I N T E R V I E W 1 

  (3:15 p.m.) 2 

 LT. REED:  Good afternoon.  It is July 14th, 2023.  The time 3 

is 1515.  We're here to discuss the events related to the fire on 4 

board the Grande Costa D'Avorio.   5 

 The purpose of our interview is as the Coast Guard, we're 6 

conducting a safety investigation.  We'll use what you tell us, 7 

what other people have told us, to come up with recommendations 8 

that may be used to prevent an incident like happening in the 9 

future.   10 

 If you could, will you please say and spell your name? 11 

 MR. IVANAC:  Joseph Ivanac, J-o-s-e-p-h, I-v-a-n-a-c.   12 

 LT. REED:  Okay.  And do you consent to this interview being 13 

recorded? 14 

 MR. IVANAC:  Yes, I do. 15 

INTERVIEW OF JOSEPH IVANAC 16 

 BY LT. REED:    17 

Q. So, if you could just start off by telling us where do you 18 

work? 19 

A. Port Newark, Port Elizabeth and sometimes Red Hook in 20 

Brooklyn. 21 

Q. Okay.  What company do you work for? 22 

A. AMS, American Maritime Service. 23 

Q. Okay.  And what's your position with the company? 24 

A. I am a lasher.   25 
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Q. Lasher.  Okay.  Have long have you worked with the company? 1 

A. A year and two months. 2 

Q. Okay.  Have you had pretty good experience doing what you're 3 

doing now? 4 

A. No.   5 

Q. So if you could, can you just walk me through a little bit of 6 

your responsibilities? 7 

A. So our responsibilities, the ship with cargo comes in.  Our 8 

responsibility is to unlash that cargo so that it's okay for the 9 

crane or longshoremen to take off that cargo.  Same thing with the 10 

loading back.  Once that cargo's loaded on, we're the ones that 11 

lash it back and make sure it's secure to go out to see. 12 

Q. Okay.  And, when you say cargo, what kind of cargo are you 13 

talking about? 14 

A. It could be cars.  It could be containers.  It could be heavy 15 

machinery. 16 

Q. Okay.   17 

A. Big CATs or garbage trucks. 18 

Q. Do you spend most of your time working on RORO vessels or do 19 

you a lot of container vessels? 20 

A. Mostly on containers. 21 

Q. Mostly on containers. 22 

A. Yes. 23 

Q. Okay.  So going through your job and responsibilities, have 24 

you received any like formalized training? 25 
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A. Just hands on. 1 

Q. Just hands on. 2 

A. Yeah. 3 

Q. Who provides the training typically? 4 

A. It's the people that you work with, usually our shop steward, 5 

Tony Fernandez.  Your first day, he'll come out to the ship with 6 

you, explain everything, show you how everything should work, 7 

explain what you should do after and things like that. 8 

Q. Are there any like manuals that you following or ever seen 9 

any like lashing instructions or anything like that? 10 

A. No. 11 

Q. No.  Okay.  Do you have a check sheets that you use while 12 

you're working? 13 

A. No. 14 

Q. Okay.  How about the pusher vehicles?  Do you ever drive the 15 

pusher vehicles? 16 

A. Never once, no. 17 

Q. Never once.  Do you see issues with those a lot like --  18 

A. I definitely see them break down a couple of times. 19 

Q. Okay.   20 

A. But for the most part, they usually get it jumping again. 21 

Other than that, no, not really. 22 

Q. Okay.  So when those vehicles like break down, what procedure 23 

do you use to get them fixed? 24 

A. The person that's usually driving it usually just keeps 25 
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twisting the thing until it kicks back on.  It's usually like a 1 

battery problem or something, but --  2 

Q. Okay.   3 

A. -- I've never -- I've only seen it once or twice. 4 

Q. Okay.  So you've never had to report anything like that? 5 

A. No. 6 

Q. Do you know if there's any like daily inspections or checks 7 

of any of the vehicles? 8 

A. Not that I'm aware of, no. 9 

Q. If you could, could you describe for me what you were doing 10 

the day of the fire?  Like what was your duties during the day? 11 

A. So we started at 7 a.m. that morning.  I started on deck 3 12 

with forklifts and from deck 3, they sent me down to deck 2, 13 

forklifts again.  And from deck 2, they brought us to deck 5.  14 

That's where like the regular runners were getting loaded onto.  15 

Deck 5 to deck 6 same thing, runners and then deck 10 was pushers.  16 

And they were bringing some to deck 7 that day. 17 

Q. Okay.  And then forklifts, are you operating a forklift or --  18 

A. No. 19 

Q. -- is it cargo? 20 

A. They bring it on and then I'm -- once they place in the 21 

position that it's supposed to be, I'm the one that lashes it to 22 

the ship. 23 

Q. Okay.  So do you just lash the forklift to the ship? 24 

A. Yes. 25 
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Q. Do you disconnect the batteries as well? 1 

A. No. 2 

Q. Who's in charge of that? 3 

A. It could be different every day.  It depends who's there.  4 

It's basically based off seniority.  So if somebody's been there 5 

longer, they'll do the ones -- they'll be the ones to do the 6 

batteries --  7 

Q. Okay.   8 

A. -- and stuff like that. 9 

Q. So that day you were just doing the lashing? 10 

A. Just lashing, yes. 11 

Q. Okay.  Can you tell me a little bit -- can you tell me what 12 

you were doing at the time of the fire? 13 

A. I was standing on deck 10, right by the ramp, and as he came 14 

up, he was right against the back wall.  He came around like a 15 

support beam and was right against the wall.  And the person next 16 

to me, Jawin Gee (ph.), ended up saying that there's a fire.  So I 17 

turned my head, and underneath, you could see a liquid.  I 18 

couldn't see from the distance that I was, you could see the pipes 19 

or anything, like the engine or anything.  But from my angle, you 20 

could see like liquid dripping from the vehicle, and from it 21 

hitting the ground on the deck, you could see like a flame start 22 

to spark. 23 

Q. Okay.  So you said you were by the ramp.  Were you on the 24 

ramp or --  25 
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A. No.  I was on the deck but like right next to the ramp. 1 

Q. Do you remember who was around you at that time? 2 

A. Jawin Gee, Paul Faraley (ph.), Paul Folino, Shayne Cannata. 3 

Q. Okay.  Were all kind in the general area? 4 

A. Yeah, yeah. 5 

Q. Okay.  Can you describe what the fire was like? 6 

A. It was small.  Like I said, I couldn't see under the vehicle.  7 

So I don't know if there was a fire already underneath, but where 8 

it was hitting, it was of like a light blue but more of a yellow-9 

orange kind of flame. 10 

Q. Okay.   11 

A. It was like the size of your palm basically. 12 

Q. Okay.  And what happened when you realized there was a fire? 13 

A. Instantly I started to tell him to get out of the car.   14 

Q. Okay.   15 

A. And he kind of froze.  I said it again, and then the whole 16 

passenger side just went up in flames and that's when he realized 17 

and got out of the vehicle. 18 

Q. How were you alerted to the fire again?  I might have missed 19 

it. 20 

A. What did you say? 21 

Q. How were you alerted that there was a fire?  22 

A. Jawin Gee was right next to me and he was the one that told 23 

me that he seen a fire.  So I looked and I saw the fire as well. 24 

Q. Okay.  So after you tell him -- I guess everybody was yelling 25 
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at him to get out of the car. 1 

A. Yeah. 2 

Q. What happened next? 3 

A. He thankfully got out.  I saw the two crewmates that were up 4 

there at the time.  I don't know what they looked like.  They all 5 

look the same pretty much, but they ran to go and get a fire 6 

extinguisher.  After that, once he was of the car, I told 7 

everybody we should get off the ship.  I started walking down, and 8 

that's when I grabbed my stuff and just started walking.  So I 9 

didn't see them come back with the fire extinguisher or what 10 

prevailed after that, but --  11 

Q. Did you see anybody else grab a fire extinguisher? 12 

A. No, not from my eyes, no.  13 

Q. Okay.  So, about how long do you think you were on deck 14 

before you started going down the ramp? 15 

A. A minute, minute and a half. 16 

Q. Okay.  A relatively short time? 17 

A. Yeah. 18 

Q. Okay.  Where did you go? 19 

A. Instantly just started walking down.  So from deck 10, it 20 

connects all the way down to deck 6 which I believe is the weather 21 

deck, and there's containers out there.  There was a gentleman 22 

standing on the ramp.  Nobody knew that there was a fire happening 23 

up top, and that's when I started telling him.  I was like there's 24 

a fire up there.  There's a fire up there.  And then he started to 25 
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panic and started running down, telling everybody to get off the 1 

ship, and that's when I just kept walking. 2 

Q. Okay.  And was that gentleman with the crew? 3 

A. No, he was -- I think he was part of Ports of America. 4 

Q. Okay.  Did he say anything to you? 5 

A. No.  Instantly he just started running and telling everybody, 6 

get off the ship, get off the ship. 7 

Q. All right.  Did you have any interactions with the crew or 8 

anybody else on your way out? 9 

A. No. 10 

Q. Okay.  After you leave the ship, what did you do? 11 

A. We stood outside and we were instructed that we were on 12 

standby because they would potentially put out the fire, and if 13 

they put out the fire, they were going to send us back up there to 14 

continue to work.  And from there, we stood out there for like 15 

maybe 15, 20 minutes, and then they finally said, you guys have 16 

got to leave.  So. 17 

Q. Do you know what time you left? 18 

A. I'd say about 9:20, 9:25. 19 

Q. Do you know about what time the fire started? 20 

A. About 8:55.  It took me about 4 or 5 minutes to get down, 21 

completely off the ship, and I was off the ship by like 9:03.   22 

Q. Okay.   23 

A. So about 5, 6 minutes, 7 minutes. 24 

Q. Okay.  So everyone stood outside and they eventually you were 25 
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told to go? 1 

A. Yes. 2 

Q. When you left, was there a fire department there? 3 

A. No. 4 

Q. Okay.  Now, I'm going to give a chance for other people to 5 

ask questions around the room.   6 

 BY UNIDENTIFIED SPEAKER:   7 

Q. I just have one.  Once you lashed the vehicles down, who 8 

worked behind just to make sure it was done correctly afterward? 9 

A. The mates checked, and if they don't -- if it's not up to 10 

their standard, they'll either tell us or they'll tell our foreman 11 

and we have to go back and redo it.   12 

Q. And you said that you've only been lashing, and that battery 13 

disconnecting is based on seniority? 14 

A. Yes.  So the guy that's been here the longest, that's been a 15 

part of our company the longest is usually in charge of doing 16 

that. 17 

Q. Okay.  And is the person doing in the push vehicle or being 18 

pushed, where do they fall on the seniority line?  Are they --  19 

A. About in the middle. 20 

Q. About in the middle.  So they're up to battery standard but 21 

they can drive. 22 

A. Correct. 23 

Q. All right.   24 

 BY UNIDENTIFIED SPEAKER:   25 
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Q. So it sounds like you had your eyes on the fire very early 1 

on. 2 

A. Yes. 3 

Q. So, you know, it's really important to me.  So we're looking 4 

into the origin and cause of the fire.  So where exactly did you 5 

see this liquid dripping? 6 

A. If I had to -- like I said to him --  7 

Q. The best you can. 8 

A. -- yeah, I couldn't see fully underneath the car, but if I 9 

had to assume, it was probably more towards the middle-ish 10 

passenger side. 11 

Q. Middle-ish passenger, towards the front? 12 

A. Yes, yes. 13 

Q. Okay.  And would you describe that as like a slow drip, a 14 

fast drip, like if I turned a faucet on, how much -- like how 15 

much?  Would you say it was pouring? 16 

A. Like a steady drip, not, not --  17 

Q. A steady drip. 18 

A. Yeah, not like a stream or anything.  It was kind just like a 19 

boom, boom, boom, you know what I mean.   20 

Q. Great.  Did you notice smoke? 21 

A. Not until the fire was completely up in the flames. 22 

Q. Would did that look like to you?  Was it dark, light, thick? 23 

A. Light. 24 

Q. Light colored, like white? 25 
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A. Yeah, light, like yellowish orange, kind of. 1 

Q. I know you don't drive the pusher vehicles, but have you been 2 

in them? 3 

A. No. 4 

Q. You've never even been in them.  That's all I have.  Thank 5 

you.  6 

A. No problem.  7 

 SGT. PALERMO:  This is Detective Sergeant Palermo with the 8 

Port Authority Police. 9 

 BY SGT PALERMO:  10 

Q. You said the drip that you saw, was the liquid on fire when 11 

it was coming down --  12 

A. No. 13 

Q. -- or once it hit? 14 

A. Once it was hitting the deck, that's when you could see --  15 

Q. That's when it caught on fire. 16 

A. Like I said, I don't know if there was fire already 17 

underneath, but from the drippage, there was no fire on the drops 18 

until it hit the deck, and then from the deck is where I saw the 19 

flame coming from. 20 

Q. Okay.  So it was coming out on fire? 21 

A. No, no.   22 

Q. Okay.  That's it.   23 

 BY UNIDENTIFIED SPEAKER:   24 

Q. Joseph, I have a few questions.  So you were on the 10th deck 25 
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when you saw this? 1 

A. Correct. 2 

Q. Do you remember on the 10th deck you were? 3 

A. Right as soon -- when the ramp meets the top of the deck, 4 

right in that corner.  So I was on the 10th deck, not on the ramp.  5 

I was right when the deck meets the ramp, to the left of that. 6 

Q. Okay.  Did you see the pusher car come up the ramp? 7 

A. Yes. 8 

Q. And as it was coming up the ramp, you were on the 10th level? 9 

A. Correct. 10 

Q. Did you see any problems with the car?  Did you notice 11 

anything, hear anything, smell anything unusual? 12 

A. Not that I noticed, no. 13 

Q. And as it was coming up, it was pushing the -- I think it was 14 

Benzo (ph.)?  Do you remember that? 15 

A. Yes, it was -- I don't remember the make and model of the 16 

car, but it was definitely a big vehicle. 17 

Q. Okay.  This is the yellow Jeep. 18 

A. Yes, correct. 19 

Q. And you've seen that before? 20 

A. Correct. 21 

Q. Okay.  So as it comes up, it had to turn to the left? 22 

A. Correct. 23 

Q. So would it have gone sort of right past you? 24 

A. Yes, pretty much.  More like on a big rig kind of like turn.  25 
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So it wasn't like right next to me.  It was more -- it was a good 1 

20, 25 feet distance. 2 

Q. Okay.  At what point did you see the drips start?  Was it was 3 

while the Jeep was still moving or had it come to a stop? 4 

A. It was at a stop at the time.  So they were waiting for the 5 

mate to instruct them on where they wanted to possibly put that 6 

vehicle.  So they were stopped.  It wasn't in park yet, and then 7 

that's when everything kind of just ensued. 8 

Q. Okay.  So you were standing on the same level as the Jeep? 9 

A. Correct. 10 

Q. And you were able to see the drop that was underneath the 11 

car? 12 

A. From an angle, yes. 13 

Q. Okay.  Were you on the level or higher or the same level as 14 

the Jeep? 15 

A. Same level. 16 

Q. And how many -- you saw drips coming down and they instantly 17 

set afire or --  18 

A. It was within seconds.  Within seconds, from that dripping 19 

and the fire and then when I told him to get out of the car, I've 20 

never seen a car go up that fast.  It was like within 10 seconds, 21 

that whole thing was engulfed.  22 

Q. Okay.  So was it your impression that as this liquid dripped 23 

and hit the deck, that turned -- that set it on fire? 24 

A. Like I said, there may have been a fire underneath it 25 
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already, but from what I was able to see, it was just the 1 

dripping.  I wasn't able to see like completely underneath the 2 

car, the engine and everything like that. 3 

Q. Okay.  From the time that you saw the pusher vehicle come 4 

around and everything looked fine until the dripping started, did 5 

the Jeep hit anything?  Did it run over anything? 6 

A. Not to my knowledge, no.   7 

Q. That's all I have.  Thank you.   8 

A. You're welcome.   9 

 LT. REED:  Any follow up? 10 

 (No response.)  11 

 LT. REED:  Joe, thank you very much for your time.  This will 12 

conclude our interview.  The time is 1529. 13 

 MR. IVANAC:  I appreciate it.  Thank you, guys.    14 

 (Whereupon, at 12:29 p.m., the interview was concluded.) 15 
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