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I N T E R V I E W 1 

(1:36 p.m.)   2 

 MR. ZEITLER:  Good afternoon, my name is Jason Zeitler, I'm 3 

an investigator with the National Transportation Safety Board, 4 

NTSB.  Present with me is Investigator John Humm, also with the 5 

NTSB.  Currently, we're at 851 East Broad Street.  You'll have to 6 

say the city. 7 

 MR. KRAUSE:  Pataskala. 8 

 MR. ZEITLER:  Pataskala, Ohio.  The time by my watch is 1:34 9 

p.m.  It is November 20th, 2023.  NTSB's case number is 10 

HWY24MH001.  The city and state of the crash is Etna, Ohio. 11 

 Sir, may we record the interview? 12 

 MR. KRAUSE:  Yeah. 13 

INTERVIEW OF JOE KROUSE 14 

 BY MR. ZEITLER: 15 

Q. Thank you.  And for the record, can you state your name, full 16 

name, and spell your last name? 17 

A. It's Joe Krouse, K-r-o-u-s-e. 18 

Q. And what's your current title? 19 

A. Assistant chief. 20 

Q. And what's a good contact phone number and e-mail address for 21 

you? 22 

A. The station phone number is .   23 

 My cell is . 24 

 My e-mail is the letter . 25 
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Q. And how long have you held the current position? 1 

A. Almost seven years. 2 

Q. And prior to this position, what other positions have you 3 

held related to fire rescue units? 4 

A. I've been a company officer at the rank of lieutenant, a 5 

firefighter/paramedic for several years, and then for other 6 

agencies I've held the rank of captain, assistant chief, as well. 7 

Q. And how long total time have you served in fire rescue in 8 

this capacity? 9 

A. Twenty-three years. 10 

Q. So I'm going to ask a series of questions throughout this 11 

interview, it's perfectly okay to say, "I don't know the answer to 12 

that" or, you know, "I'll need to research that and get back to 13 

you" or "I don't recall," it's perfectly acceptable responses.  14 

All we ask is that, you know, to the best of your recollection, 15 

you know, if you can answer, but we just ask that you don't guess.  16 

You know, if you don't know -- 17 

A. Okay. 18 

Q. -- just state, you know, you don't know.  We'll begin with 19 

just some basic background information about the agency, and then 20 

we'll progress to basic background information about the response, 21 

and then we'll conclude with questions about this specific 22 

incident and the response for this incident. 23 

A. Okay. 24 

Q. And that's kind of the agenda for today.  For the background 25 
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of the agency, how many employees does your agency employ? 1 

A. We roughly have around a hundred and 25 employees. 2 

Q. And does your agency employ all full-time employees or do you 3 

have any volunteers and reserves? 4 

A. We have full-time and part-time employees. 5 

Q. Okay.  How many of those employees would you say are full 6 

time, approximately? 7 

A. So we have 90 shift firefighters. 8 

Q. Um-hum. 9 

A. We have four in the prevention bureau, we have three admin 10 

that are firefighter/paramedics, as well, and then another five 11 

supporting personnel that are considered administrative staff. 12 

Q. Okay, perfect.  And how many people do you currently oversee? 13 

A. All of them. 14 

Q. All of them.  And can you just describe a typical shift 15 

makeup or setup, you know, with firefighters, paramedics, and then 16 

any other rank that's involved? 17 

A. In regards to like what the ranks throughout and then how 18 

they're -- like how many assigned to a shift, is that what you're 19 

asking for? 20 

Q. Yeah, like -- you know, like for instance, what shift is 21 

working today, you know, is it consisting of, you know, how many 22 

firefighters -- 23 

A. Okay. 24 

Q. -- how many paramedics. 25 
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A. So essentially, today, one unit is working today.  We run a 1 

three-shift schedule on a 24/48 schedule. 2 

Q. Um-hum. 3 

A. Each shift is assigned 30 personnel. 4 

Q. Okay. 5 

A. Out of those 30 personnel, you have a battalion chief and 6 

then you have -- each station has a shift officer, which could be 7 

either the rank of lieutenant or captain.  And then we also have a 8 

float officer that works every day to be the person to fill in, 9 

and the remaining are firefighter/paramedics out of that 10 

structure. 11 

Q. Perfect, thank you.  And I think you just mentioned a typical 12 

shift schedule is -- 13 

A. It's a 24/48.  So we work a one, two, and three-unit shift 14 

schedule, so every third day they're at work. 15 

Q. Okay.  And how does a typical employee start their day, 16 

whether line up or a briefing or -- 17 

A. Yeah.  So they come in, roll call, the announcement goes over 18 

the locution (ph.), which is our dispatch announces at 6:52 to 19 

report for roll call.  Everyone essentially lines up, the off-20 

going shift lines up closest to the gear, the on-going shift is 21 

lined up closest to the apparatus and they already have their gear 22 

set by the apparatus that they're working on that day. 23 

Q. Oh, okay.  Do you guys do any training or discuss any 24 

incidents that occurred on the prior shift? 25 
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A. So it's usually they address what is written down in the 1 

pass-on log.  The shift officer is required to pick any pertinent 2 

updates throughout their shift, they're supposed to write them 3 

down, those get passed on.  If there's anything scheduled for the 4 

day that the oncoming shift might not know about yet that gets 5 

passed on, as well. 6 

Q. Perfect.  And just the basic, basics about the agency's 7 

response kind of culture, these aren't specific to the incident, 8 

just to help us understand the agency and how you guys operate.  9 

So does your agency use plain English or codes when communicating 10 

on the radio? 11 

A. It's plain English. 12 

Q. Plain English.  And describe your radio channel setup, you 13 

know, do you just use one channel or do you use multiple channels 14 

for different things? 15 

A. So we utilize a multiple channel system, generally.  Our 16 

dispatch center, we have the ability to operate through Licking 17 

County, we have our 45 EMS through Ops 1 through Ops 5, those are 18 

generally our repeated operational channels. 19 

Q. Um-hum. 20 

A. We also have the ability, we use non-repeated tactical 21 

channels for fire ground operations, to get off that operations 22 

channel so it doesn't get overran by other traffic.  So on a 23 

typical, like, multi-company incident, incident command will be 24 

operating on the ops channel and the tactical companies will be 25 
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switching to a TAC channel. 1 

Q. Okay, perfect.  And does your department have its own 2 

dispatch center? 3 

A. We utilize Licking County Fire Patrol, which is a dispatch 4 

center that handles every fire department in this county. 5 

Q. Okay.  So it shares with -- do you know the other departments 6 

that utilize that same channel? 7 

A. So there -- I would miss some if I tried to list them all 8 

right now, but there's 17 other fire departments in this county 9 

that utilize that dispatch center, as well as I want to say only 10 

one or two law enforcement agencies that don't utilize that same 11 

dispatch center, as well.  So it's a joint center. 12 

Q. Are you guys on the same -- are you on your own channel or do 13 

you share your main channel with other departments? 14 

A. So we utilize -- 45 dispatch is the channel that just sends 15 

out all the runs.  The dispatch center assigns us channels as the 16 

runs come in.  Mainly all EMS runs are assigned to 45 EMS because 17 

that's the assigned channel. 18 

Q. Um-hum. 19 

A. But all of the busier departments in this county utilize 20 

MDTs, so there's not much radio traffic on that channel.  If it's 21 

an auto accident or a higher acuity run, say a structure fire or 22 

anything, that's when they start utilizing ops channels, and those 23 

get assigned by the dispatch center. 24 

Q. So just to clarify, so -- are you -- do you guys have your 25 
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main channel or are there multiple agencies on there? 1 

A. It's like all the agencies utilize the same channel banks 2 

throughout.  We have a side channel that MARCS provides to us, but 3 

we're the only ones that have it so we don't use it for any 4 

purposes, for emergency purposes. 5 

Q. Okay. 6 

A. We only use it for training purposes, to just utilize a 7 

tactical -- a repeated channel throughout the district. 8 

Q. Okay.  So there's a lot of -- a lot of activity that's coming 9 

through the MDTs? 10 

A. Most traffic on a day-to-day is handled by an MDT.  If it's, 11 

you know, a structure fire where, you know, commands or size-ups 12 

are given -- those are given over the assigned ops channel that 13 

was given to us by our dispatch center.  Traditionally, they 14 

always start with Ops 1, then they go to Ops 2, 3, 4, and 5. 15 

Q. Perfect.  Is it common to respond to larger calls with other 16 

fire rescue and EMS agencies? 17 

A. Yeah. 18 

Q. Would you say this is kind of a daily occurrence or weekly 19 

occurrence? 20 

A. We utilize automatic mutual aid for our run cards.  We also 21 

dispatch using AVL.  So we do all of our dispatch, all of our run 22 

cards are based off a GPS location of trucks. 23 

Q. Okay. 24 

A. So it doesn't matter if it's our truck or if it's the 25 
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neighboring jurisdiction's truck, if they're closer, they're the 1 

ones getting dispatched.  It's whoever can get there first. 2 

Q. Okay.  So you guys have a mutual aid agreement with certain 3 

agencies? 4 

A. Yeah. 5 

Q. So when responding to larger events, you know, do you switch 6 

to a common radio channel?  It sounds like you guys are on -- 7 

A. So we do have the ability to switch to a common channel, you 8 

know, if we're going to a neighboring jurisdiction, we can -- we 9 

have the ability to switch to theirs, just the same as they have 10 

the ability to switch to our channels.  Predominantly, everybody 11 

in this area utilizes the Ohio MARCS system as their primary 12 

communications. 13 

Q. Okay. 14 

A. So just the interoperability to be able to switch channels 15 

through that system. 16 

Q. Okay.  Do you guys -- is it more common to switch to their 17 

channel or is there ever a situation where you patch channels 18 

together? 19 

A. We have patched channels, we have the -- all of our chiefs 20 

and battalions have the ability to patch whatever channel we're 21 

operating on.  We have done that before with the sheriff's 22 

department and some of the police departments on incidents.  Just 23 

because they don't have the ability to do a patch, so we'll create 24 

patches for them so they can communicate on a scene or something. 25 
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Q. Okay. 1 

A. So yeah, they're in our command vehicles, to be able to 2 

create patches. 3 

Q. Does your agency have a policy regarding mass casualty 4 

response? 5 

A. Yes. 6 

Q. And can you -- you know, if you're unable to, it's okay, but 7 

can you give us a brief summary, a very brief summary about your 8 

mass casualty or just response policy, if you're able to?  If 9 

you're not -- 10 

A. I mean, I have a copy of it here that you guys can reference.  11 

I mean, initially, we break it down to an MCI-1, 2, and 3 based on 12 

the amount of patients that we're estimating or that we know that 13 

we're getting. 14 

Q. Um-hum. 15 

A. And then we also use a -- it specifies on, you know, how 16 

we're going to triage -- and how to -- and, you know, what sectors 17 

that we should be establishing to try to make this MCI more 18 

efficient. 19 

Q. And what level MCI was this incident? 20 

A. We went to an MCI Level 3. 21 

Q. Level 3, okay.  Okay.  Now, we're getting to questions more 22 

specific to -- 23 

 MR. HUMM:  Can I just ask one question? 24 

 MR. ZEITLER:  Sure. 25 
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 BY MR. HUMM: 1 

Q. So regarding the automatic mutual aid, so the trucks or all 2 

of your equipment's GPS is tagged, so then it's like registered as 3 

a piece of equipment and then like as a call goes out, like -- so 4 

does that -- dispatch knows like, okay, we need to send four of 5 

these kind of trucks and these are the closest four, is that kind 6 

of how it -- 7 

A. Yeah.  So say, you know, if the closest truck was tied up on 8 

a call, it automatically takes it out of the system -- 9 

Q. Sure. 10 

A. -- for -- so then on that, the computer generates, okay, this 11 

one's three minutes and two seconds away, this one's five minutes, 12 

so it's going to say no, I want this medic because it's going to 13 

be the closer truck.  The dispatcher physically still has to hit 14 

the send button, but the computer is the one calculating their 15 

distances.  So anybody in Licking County that is -- that pings 16 

their truck locations with AVL, we can automatically pull that 17 

truck from its location, exactly where it's driving down the road. 18 

Q. Yeah. 19 

A. It takes into account if it's going down a freeway with no 20 

turn-arounds and it's saying yeah, it might be physically a half 21 

mile away, but it's going to be a five-mile response to get there 22 

because of turn-arounds.  It will calculate that.  All of our 23 

mutual aid companies are based off their station locations.  We 24 

can't physically see them just because they run a different CAD 25 
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system, but we -- all their GPS locations are built into our -- in 1 

our AVL system. 2 

 MR. HUMM:  Nice, thanks. 3 

 BY MR. ZEITLER: 4 

Q. So regarding this incident, how did you receive or get 5 

notified about it initially? 6 

A. Licking County Fire Control dispatched all of our companies 7 

for the accident. 8 

Q. Did you receive 9-1-1 calls initially or -- 9 

A. The dispatch center did.  We don't physically receive any  10 

9-1-1 calls at any of our -- at any of our stations.  The dispatch 11 

center in Newark is the one that received all the 9-1-1 calls. 12 

Q. Okay.  And then from the time your agency received -- the 13 

dispatch center received a call, the 9-1-1 calls, can you describe 14 

the agency's response to this incident? 15 

A. So they started out the call with what we consider a high-16 

speed auto accident on the freeway, which is -- you get one 17 

rescue, one engine, two medics, and a battalion initially on that 18 

dispatch.  Fire control advised that there was multiple vehicles 19 

involved, so our battalion upgraded and asked for an additional 20 

rescue to be added to the card. 21 

 We were -- the department, the local was having a union 22 

meeting here at Station 1, some of the -- a lot -- almost all of 23 

the companies were here at Station 1 when that call came in, so we 24 

had -- with what was being relayed, a couple companies just added 25 
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themselves to the call, just because it was sounding like it was 1 

going to be a high, pretty intense run. 2 

 The dispatch center, while responding, also updated us that 3 

they visualized a heavy fire on traffic cams, so we requested two 4 

more tankers.  They also came back and said we know -- that we've 5 

been told that there's at least five or six injuries, so Battalion 6 

401 requested an MCI-1 started.  Prior to my arrival, I was still 7 

about a mile out, dispatch came back across and said we're getting 8 

reports that there's 57 people on the bus, so then that's when we 9 

escalated it to an MCI-2. 10 

Q. Um-hum. 11 

A. And then shortly after that, we started arriving. 12 

Q. And would you consider Station 1 to be the headquarters of 13 

your department? 14 

A. Yeah, this is where the administrative offices and everything 15 

is, Station 1. 16 

Q. And then you mentioned the dispatch center was looking at 17 

traffic cams, do you know if that video feed is recorded or if 18 

it's just -- 19 

A. I do not. 20 

Q. And then approximately how long did it take from the time the 21 

first call was received by dispatch to the time the first unit 22 

from your department arrived?  Approximate times. 23 

A. From the time of call to my arrival was around eight and a 24 

half minutes. 25 
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Q. Okay.  Were you with the first responding firefighters and 1 

paramedics or in a separate vehicle? 2 

A. I was in a separate vehicle, but I came from Station 3, which 3 

was off Mink Street.  The next -- I mean, the cascading companies 4 

afterwards all arrived -- I mean, multiple companies arrived 5 

within 10 to 15 seconds from my arrival. 6 

Q. Um-hum. 7 

A. We kind of met at one of the intersections, it was just the 8 

approach that I took. 9 

Q. Um-hum. 10 

A. Pulling up, because I was ahead of the battalion, so our 11 

battalion already knew I was going to take command, so he just 12 

went to work. 13 

Q. So would you say you were the first person -- 14 

A. I was the first person, but it was a matter of seconds later 15 

because just based off of what I have, all of West Licking 16 

equipment that was on the initial call arrived within 50 seconds 17 

of each other. 18 

Q. Oh, okay.  And take me through what you were seeing when you 19 

arrived and, you know, did you perform a scene size-up and request 20 

additional units or take me through what happened next. 21 

A. Yeah.  So I pulled up, so I took the eastbound lanes to 22 

approach.  Once I got through traffic, up to the scene, I parked 23 

directly across from the bus that was on -- was on fire, I was in 24 

the median.  When I arrived, I had a fully involved semi, the 25 
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tractor cab and the back portion of the bus was on fire and I 1 

could see visible flames in about the last two windows on my side 2 

of the bus.  So that was essentially my size-up.  Shortly, I -- 3 

then I started assigning companies. 4 

Q. Um-hum. 5 

A. I assigned the rescue to do rescue extrication and the 6 

battalion -- I gave the battalion fire operations.  The rescue 7 

mainly pulled a hand-line up and started extinguishing the fire.  8 

Engine 403 arrived right after them, they were given the 9 

assignment to supply water to the rescue and to make entry into 10 

the bus to perform a search, because at that time when I first 11 

pulled up, I had people yelling at me that there's still people 12 

inside.  So we didn't know if it was multiple kids, we didn't know 13 

if it was just -- because I was also told there's two in the very 14 

back.  The two in the very back were not a survival situation, I 15 

could -- I mean, I could see them completely burned from my 16 

location, at least the one victim.  And then, so Engine 403's crew 17 

made a push down the bus, they advised they couldn't go any 18 

further, they made it to Aisle 9 before they were pushed back by 19 

the fire and they had zero visibility in the bus. 20 

 Engine 402 was assigned -- they pulled up and they hooked 21 

into the other engines and they went to assist with suppression, 22 

pulling a second line.  And then from that point on, the battalion 23 

took over the rest of the fire ops.  Those are my initial 24 

assignments to those four companies immediately, then he took the 25 
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rest of the fire ops.  So the next two engines pulled up east to 1 

the scene, they pulled a line to start fire attack on the semi and 2 

the rest of the -- of the vehicles. 3 

 So yeah, I don't know how much more you want to go into that, 4 

because like, I mean, I still gave more assignments out as people 5 

-- because then I started breaking away to where okay, my EMS 6 

coordinator showed up, all right, she's got triage and I needed 7 

her to start triaging patients with -- initially, Medic 402 was 8 

the next one to arrive, I gave them triage, but then they came 9 

back and said they had a trauma arrest in the yard, so I told them 10 

to go ahead and start working that.  Then Medic 405 arrived, Medic 11 

405 was given -- to help with triage and start triaging patients.  12 

 And then the medics just started arriving after that, then 13 

our EMS coordinator essentially took on to that role.  I assigned 14 

Battalion 591 to oversee EMS transport and triage, and then 15 

Battalion 161 assisted them, so I had Battalion 161, Battalion 591 16 

and my EMS 401 all handling EMS transport and triage.  And then 17 

all traffic through them went through another ops channel, so we 18 

separated off that branch to another ops and I -- so they had 19 

Battalion 591 talking to me on a tactical channel, I had Battalion 20 

401 talking to me on a tactical channel, and I tried to keep 21 

everybody off the ops channel because I just kept having companies 22 

marking on ops just so I can actually hear what was going on, on 23 

the fire ground. 24 

Q. Okay.  Did you put any specialty type resources that we 25 



19 
 

 
FREE STATE REPORTING, INC. 

Court Reporting  Transcription 
D.C. Area 301-261-1902 

Balt. & Annap. 410-974-0947 

haven't spoken about yet? 1 

A. So hazmat was requested, as well.  I mean, there was multiple 2 

agencies requested.  We requested EMA just because of the 3 

significance and the impact of what was going to -- what was 4 

happening.  We had batteries all over the ground and we had one 5 

semi that was leaking an unknown substance at the time.  We had a 6 

company go over there very early in the incident just to get a 7 

feel of essentially what are you carrying, it was animal fat is 8 

what they were hauling, so it wasn't too much concern there with 9 

that.  But we did request the hazmat team to try -- just for more 10 

of an informational purpose, as well. 11 

Q. Um-hum. 12 

A. One of our lieutenants is a part of our hazmat team for the 13 

county and he's one of their hazmat officers, he came to the scene 14 

and acted as the liaison for Columbus Hazmat 4, that's who we 15 

utilized because we already depleted enough resources in the 16 

county, I didn't request our county team.  So we went outside of 17 

county to bring in resources on that one. 18 

Q. Okay.  Do you know in total how many different agencies 19 

responded to this incident? 20 

A. When it comes to -- I've got a list that I know of. 21 

Q. Okay. 22 

A. I got one, two, three -- I know of at least 22 to 23 fire and 23 

law enforcement that I know that we have at least documentation 24 

that they were there.  We have a handful of support agencies that 25 
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were called, as well, to try to support us, support the passengers 1 

on the bus and from that point on. 2 

Q. Would it be fair to say that, for the fire rescue/EMS side, 3 

you were the incident commander that spanned control across all 4 

the departments? 5 

A. Yeah. 6 

Q. And then did you institute any ICS plans?  I know you 7 

instituted the Mass Casualty Level 3. 8 

A. Yeah. 9 

Q. And did you establish a command post?  If so, where was it? 10 

A. Yeah, I established a command post, it was directly across 11 

from the bus, in the median, on the eastbound lane side. 12 

Q. Okay.  Was anyone present with you in the vehicle or at the 13 

command post? 14 

A. For the first 15 to 20 minutes I was on my own.  When Chief 15 

401 arrived, he came to the command post to help start with just 16 

mainly scribing for me -- 17 

Q. Okay. 18 

A. -- and took over like a radio channel to -- because I was 19 

trying to man -- there's three to four radio channels in my 20 

vehicle, as we broke things down, and then it was once he arrived, 21 

then he was able to start scribing and then start managing a radio 22 

channel, as well. 23 

Q. And then I understand you prepared some documents. 24 

A. So I do have some documents, just -- I didn't know if you 25 
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were going to need them or not, we have a list of on-scene 1 

agencies that we know that we had.  I've got a breakdown of the 2 

patients that we had on the scene, what location they went to, who 3 

they were transported by and what they were complaining at the 4 

moment, what they were complaining while on scene. 5 

Q. Um-hum. 6 

A. And then there's also a legend to explain what those mean. 7 

Q. Oh, perfect. 8 

A. And then I also have a breakdown, we were starting to go 9 

through the equipment that was on scene, I have it broke down on 10 

what was on the initial alarm, an MCI-1, that's in yellow, what 11 

came on our Level 2 MCI, that is in green, and what was when they 12 

started upgrading everything, everything in blue was what was 13 

dispatched for our Level 3 MCI. 14 

Q. Okay. 15 

A. And it's also including the helicopters that were dispatched 16 

on the MCIs. 17 

Q. Um-hum. 18 

A. And then anything in white that's not filled in by a color 19 

was a special request or they added themselves. 20 

Q. So the special request would've come any time during the 21 

incident or -- 22 

A. Yeah, it would've came throughout the incident and it 23 

would've came from me -- 24 

Q. Okay. 25 
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A. -- when it is a request, so Hazmat 4, as an example, was a 1 

special request.  I asked -- one of the requests is for the 2 

additional tankers, just because while we were spotting the volume 3 

of smoke that was coming, as soon as I pulled out from Station 3, 4 

I could see the column of black smoke from the interstate. 5 

Q. Um-hum. 6 

A. So we definitely knew we had a significant fire and then it 7 

was confirmed by dispatch centers looking at traffic cams out 8 

there from the 310 interchange.  So that's kind of a breakdown, 9 

that is -- that form's not -- that spreadsheet's not complete -- 10 

Q. Okay. 11 

A. -- but it at least gives you some reference points of -- 12 

Q. Absolutely. 13 

A. -- from the immediate here.  And then I also printed off our 14 

SOG for our mass casualty incidents -- 15 

Q. Thank you. 16 

A. -- as a reference. 17 

Q. Thank you.  Appreciate that.  So just to go back to the 18 

spreadsheet, so this is divided into when the incident was 19 

declared an MCI-1 versus 2 versus 3? 20 

A. So yellow is the initial dispatch and then as things upgraded 21 

to a Level 1 MCI.  Anything in green was once we upgraded to an 22 

MCI-2. 23 

Q. Um-hum. 24 

A. Blue is what came in on the MCI-3 dispatch and then white, 25 
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where there is just no color, those were companies that I 1 

requested throughout the incident.  And there's also companies 2 

that just added themselves.  We had several chief officers just 3 

add themselves with their companies that were dispatched. 4 

Q. Perfect. 5 

A. For an example, like Support 401, that is one of -- we have 6 

an association of retired members and members of the community, 7 

they come in and -- they come in and staff two -- we have to 8 

support trucks that they come in and staff and provide rehab.  So 9 

that was a special request for them to come in. 10 

Q. And then the time, the T-O-C to on scene, is it a similar 11 

color scheme or what is the -- 12 

A. So this is broke down just as -- so this was the time of 13 

call, so this is based off of -- and this was just Excel doing the 14 

math for us when the dispatcher dispatched -- received the call to 15 

the arrival of our companies.  And then we also have it broke down 16 

as when we were dispatched to when we -- what the time of our -- 17 

so this was the actual response dispatched on scene.  So just to 18 

show, I guess, the difference, so this -- and these color schemes 19 

is all the companies that were on scene in less than 10 minutes 20 

and this was 10 to 20 and then this is over 20. 21 

Q. Okay, so it's just -- 22 

A. It was just a -- that was a quick reference guide for me just 23 

to see what our response looked like from what -- I had Leann, our 24 

administrative professional, put this together for me, so she just 25 
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did that as a reference point for me. 1 

Q. It's very detailed, very organized, and we appreciate you 2 

guys for helping out and doing that.  I know you had mentioned 3 

earlier that there were some times that seemed longer and there 4 

was an explanation for -- 5 

A. Yeah.  So some of the times are off because we had medics 6 

transport to the hospital and then they returned back to the 7 

scene. 8 

Q. Um-hum. 9 

A. So the last on-scene time that was put in was the time that 10 

they returned back to the scene. 11 

Q. Um-hum. 12 

A. Our CAD system doesn't allow them to have multiple on-scene 13 

times, so that's where the time stamps are a little bit different. 14 

Q. Okay. 15 

A. One of the things that we were going to do, or we are going 16 

to do, is get the dictated audio recording with time stamps. 17 

Q. Okay. 18 

A. So then we can break that down with, okay, they marked -- 19 

this was marked on scene verbally with that time. 20 

Q. Um-hum. 21 

A. We just have not gotten to that point yet. 22 

Q. Okay.  When you do, you know, that type of analysis and break 23 

down of the different time stamps from the first transport versus 24 

the second one, would you be able to or be willing to share that 25 
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information? 1 

A. Yeah, most definitely. 2 

 MR. ZEITLER:  Perfect.  And then the same with the after-3 

actions report, no rush at all, but -- 4 

 MR. KRAUSE:  Yeah. 5 

 MR. ZEITLER:  -- when you guys complete that, it would be 6 

very beneficial if you can share that information with us. 7 

 MR. KROUSE:  Yeah. 8 

 MR. ZEITLER:  John, do you have any? 9 

 BY MR. HUMM: 10 

Q. So, because you had all of these ambulances and everybody, 11 

how did you guys -- did you have a like a transport sector or how 12 

did you line them up or how did you -- to make sure they get out? 13 

A. So yeah.  So that was given to Battalion 591 and Battalion 14 

161 and EMS 401.  So Battalion 591 oversaw all of it when it comes 15 

to the EMS side, Battalion 161 was handling the transport side and 16 

EMS 401 handled all the triage and the treatment of all the 17 

patients.  So as companies were coming in, we directed as many 18 

companies that weren't already committed to the freeway to come in 19 

310 and head east down the westbound lanes. 20 

 Obviously, traffic was backed up for miles in both directions 21 

and it made it very difficult for some of the companies that 22 

already made the freeway before that correction, that course 23 

correction, could happen.  By utilizing turn-arounds, getting them 24 

onto the other side and things like that, we were able to get them 25 
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to the scene.  But when it comes to the transport, that was part 1 

of the triage portion and they prioritized the patients, you know, 2 

you have so many reds, yellows, and greens and we had at least one 3 

black on the ground outside of the vehicle.  So that's how that 4 

sector was dictated.  They brought the medic in, they gave them a 5 

patient, they determined the priority and they transported out. 6 

Q. And then did that helicopter actually -- did it ever land?  I 7 

know there was a medic unit or a helicopter unit. 8 

A. So yeah, we had several -- part of our MCI, once we go to an 9 

MCI-2 and on that, that puts two helicopters on standby.  The 10 

closest, the earliest ETA we had on any helicopter was 30 minutes, 11 

that was reporting initially.  Air Evac came back with shorter 12 

ETAs, but at that point all the criticals were already transported 13 

to the hospital, they were en route to the hospital or already at 14 

the hospital by the time we actually got decent ETAs. 15 

 So all helicopters were put in service because we had enough 16 

ground transports to transport the patients that we knew 17 

immediately that were going to go to the hospital. 18 

 Some of the things that created delays was just the -- at the 19 

moment, it was just the indecisiveness of the students, of the 20 

patients, because one moment they wanted to go and then the next 21 

moment they didn't want to leave their friends, so they were good.  22 

Then they got talking to one of their parents, possibly, you know, 23 

and then it's like no, we want you to go.  So it was kind of a 24 

back-and-forth a little bit until we just got to the point we were 25 
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like hey, you guys are good, this is the ones that want to go and 1 

then we took the rest of them to the reunification center and that 2 

was going to be at the church on Pike Street and then we sent a 3 

medic unit there to stand by until the students were picked up and 4 

then -- so we already had a medic there in case a student changed 5 

their mind or once the parents arrived they were like no, we 6 

really want this one to go and everything like that.  So we at 7 

least had -- we left a medic unit with everybody at the scene for 8 

the duration, until everyone was -- we knew that there was going 9 

to be no one else going. 10 

Q. Okay.  And you brought up the ambulances or some of the units 11 

were able to use like turn-arounds to get on the -- is there any 12 

kind of issues with turn-around spacing in your county at all? 13 

A. I-70 is always a challenge when it comes to any kind of auto 14 

accident, right, and it's like because if you don't hit this turn-15 

around, then you're -- the next one's going to be at least about a 16 

mile or at least a way.  It depends, you know, within our district 17 

we have four access points to I-70, so we cover from the 129 mile 18 

marker to 113 mile marker with those four access points. 19 

 The 118 is our furthest one that we have access to, to the 20 

east in our district, 129 is at the very end of our other 21 

district.  So in between there is like there are some turn-arounds 22 

-- there was a turn-around at that accident, but when I arrived I 23 

couldn't use it because it was blocked with police cars at that 24 

moment, so that's why I parked where I did.  A couple of those 25 
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cars were moved prior to Engine 611 getting there, because that 1 

was the other -- one of the other engines on the initial response 2 

and that's the engine we pulled lines off from the east side of 3 

the accident scene.  So they were able to take that turn-around 4 

and go to through access point and that's where Rescue 592 pulled 5 

into if they needed to help with an extra patient or anything like 6 

that. 7 

Q. Okay.  And any issues with the road closures as far as like 8 

anybody hindering your response, I mean, like people getting 9 

through the road closure because sometimes that happens, you know, 10 

the police will close a road and somebody gets frustrated. 11 

A. Yeah. 12 

Q. Any issues with that? 13 

A. No, not really, just -- I mean, I understand it was a 14 

challenge for them to try to get the other side of 70 shut down 15 

right away.  There was nothing coming west, I mean, we -- that was 16 

all -- there was just nothing, that wasn't possible, and that's 17 

what hindered our response from the companies from the east, being 18 

able to go down the westbound because vehicles just started 19 

pulling off into the shoulders and everything like that. 20 

 So essentially, our apparatus were trying to go around four 21 

lanes of traffic in a two-lane highway.  But when we asked them 22 

immediately to shut down the eastbound, the eastbound lanes, it 23 

took, you know, probably -- and I would be estimating, five 24 

minutes for that to happen, but that was at the very beginning, so 25 
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they were still trying to respond to the scene, as well, and we 1 

get that.  Once that was shut down, then we were able to start 2 

shifting companies to the eastbound lane side to start heading 3 

west to try to get to the access. 4 

 MR. HUMM:  Thanks. 5 

 MR. KRAUSE:  Yeah. 6 

 BY MR. ZEITLER: 7 

Q. I just got a couple more things.  Did you guys utilize any 8 

type of staging area for deployment of resources or did they come 9 

from the actual departments? 10 

A. All companies came to the scene, we use -- all the companies 11 

that were on the eastbound side became staging companies. 12 

Q. Okay. 13 

A. So we had all the medics that were being utilized to do 14 

immediate transports for the patients from the MCI itself, they 15 

were all on the westbound, they came in on the westbound side.  16 

The companies -- you know, for aerial footage, you'll see at least 17 

two medic companies on the east side, eastbound side, those medics 18 

were dedicated to the staff or personnel on the scene. 19 

Q. Um-hum. 20 

A. All the law enforcement and fire.  So we left those two medic 21 

companies available, we dedicated them to us in case we had any 22 

immediate injuries.  They arrived later into the event because all 23 

the first medics on arrival, they immediately started transporting 24 

patients from the accident scene. 25 
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Q. Okay.  And then when you guys did your triage, how did you 1 

identify or label the patients? 2 

A. So the patients were color coded, we utilized -- you know, 3 

we're utilizing the green, yellow, red, black color code system 4 

and that's how that information was being relayed to me.  When EMS 5 

401 got on scene, she's our EMS coordinator, she immediately said 6 

I have the initial report, I have at least two reds, I know I have 7 

at least -- I have six or seven yellows and I have multiple greens 8 

and I have one black in the yard. 9 

Q. Um-hum. 10 

A. So that was like the initial report and then every time she 11 

would give me an update, that's how that update would come. 12 

Q. Okay.  Do you know if they issued like physical tags to the 13 

people to track them or -- 14 

A. I don't know. 15 

Q. Okay.  With regards to the extrication process, can you 16 

describe any equipment or issues -- or the equipment used or any 17 

issues that came up and then also any seats or rows that were 18 

removed during that process, just for our accident reconstruction? 19 

A. Okay.  So the immediate incident, you know, with suppression 20 

and rescue and treatment, that was the priority there.  The 21 

victims that were in the back of the bus, they were already 22 

deceased. 23 

Q. Um-hum. 24 

A. So there was no extrication done prior to the arrival of the 25 
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county coroner.  So once the coroner arrived, they did -- they 1 

started doing their documentation.  The highway patrol, I'm not 2 

sure if they did any documentation or anything like that.  I 3 

called out our investigators, our fire marshals, they came out and 4 

did whatever document, they started documenting.  We notified the 5 

state fire marshal, they didn't feel a need to come out. 6 

 Due to our investigators being on the scene and they didn't  7 

-- they didn't feel they needed to come out because it wasn't an 8 

arson-related, it was due to an auto accident, not an 9 

intentionally set thing, so they just said if you need any 10 

additional resources, let us know. 11 

Q. Okay. 12 

A. So after all those documentations were done, we got the go-13 

ahead to start working on trying to remove the victims.  At that 14 

point we assisted the county coroner, they said okay, go ahead and 15 

remove this and then they would remove a victim and then they 16 

would stop to document more so they could take several photos of 17 

the inside of the incident and that's after all suppression was 18 

done, everything was -- you know, there was no more fire, there 19 

was some lingering hot spots that would just be knocked down by an 20 

engine company that was standing by right there. 21 

 At some point, yeah, there was -- they had to remove, I 22 

believe it was at least the -- I know definitely the last row and 23 

possibly the second-to-last row was removed and then they were 24 

finding debris from a vehicle they didn't realize that was there.  25 
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And then that's when we identified there was another vehicle 1 

underneath all of this, because we found the hood of a car in the 2 

back of the bus.  And then that's where they started identifying, 3 

okay, I've got more -- frankly, there was more body parts that 4 

what should've been in the bus.  And then from that point, yeah. 5 

Q. Any difficulties or challenges, besides the obvious spot fire 6 

issue, when responding to this incident? 7 

A. To responding to the incident? 8 

Q. Um-hum. 9 

A. The biggest challenge that our -- the companies had was just 10 

the traffic once 70 got shut down in both directions, for the 11 

companies, because you know, most -- a lot of our mutual aid, some 12 

of our mutual aid came from Franklin County, right, so 70 is the 13 

best path for that.  But then they started using State Route 40, 14 

but 40 is the designated alternative route for 70 once it's closed 15 

and 40 is four lanes but there's a stop light every mile to two 16 

miles, so it was -- you know, it's all stop-and-go traffic backed 17 

up.  So those were the kinds of challenges and especially from the 18 

east, you know, a lot of the companies came from the east, they 19 

were running into the same problems because the westbounds were 20 

shut down and then everybody's trying to utilize 40 and it's 21 

backed up in all directions, as well.  So that was the biggest 22 

challenge response-wise in that regards.   23 

 We're pretty fortunate most of the companies that respond to 24 

our area are all staffed, so we're not waiting on companies to be 25 
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-- for people to drive in to staff a vehicle.  So we have some of 1 

those companies where some stations, once their initial staff crew 2 

is out and they dispatch another company, another station, didn't 3 

get out the door, yeah, that did happen on some of these but, I 4 

mean, we requested almost 60-some pieces of apparatus for this 5 

incident. 6 

Q. And then any anomalies that your department encountered that 7 

you feel went particularly well? 8 

A. Well, I think the incident, I truly do feel the incident went 9 

well in the aspect of response.  You know, I've said this before 10 

to the crews on scene, it's like we pulled up to an MCI, we pulled 11 

up to a hazmat incident, we pulled up to a working fire and we 12 

pulled up to a rescue and an extrication all at the same time, to 13 

mitigate at the same moment. 14 

 So it was like, you know, we had 60-some, 60 people to treat 15 

initially and that's including the other passengers of the other  16 

-- from the other vehicles, including what was in the bus and then 17 

-- so, you know, we're addressing all those issues at the same 18 

time, so yeah.  Is that a day-to-day run?  No.  But I think our 19 

crews did exactly what they needed to do. 20 

Q. Okay.  And then this question is more for the background, can 21 

you just describe the composition of a typical engine or medic or 22 

rescue? 23 

A. In regards to staffing or -- 24 

Q. Yeah, like -- 25 
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A. -- what's on our engines? 1 

Q. Like ALS, BLS -- 2 

A. Okay. 3 

Q. -- what the medics are. 4 

A. All of our engine companies are ALS engine companies, every 5 

truck has a paramedic on it, they're all firefighter/paramedics.  6 

Out of the 90 shift personnel that we have, 14 of them are basics, 7 

so the rest of the personnel are all paramedics, on-shift 8 

personnel.  Minimum staffing for an engine company is three, 9 

minimum staffing for a ladder is three.  All of our paramedic 10 

units have a minimum of two on them, obviously.  Some of them run 11 

three on their paramedic units and those are stations that cross-12 

staff due to call volume in their areas.  So, you know, our 13 

department, we run engine companies, we have two -- we have one 14 

dedicated rescue engine company, we have a ladder company, six 15 

primary transport medics, we have an engine rescue, we have an 16 

engine that functions as a rescue, as well, and then an on-duty 17 

battalion. 18 

 MR. ZEITLER:  Okay.  John. 19 

 BY MR. HUMM: 20 

Q. As far as the extrication, you did a great job of telling us 21 

about the bus, how about any of the vehicles, was there any 22 

extrication?  We're just trying to figure out if there was any 23 

post-crash extrication damage.  So were there any spreaders used 24 

like on the Toyota? 25 
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A. So yeah.  So there was -- so once the incident was over, not 1 

over, but once the immediate was over and the coroner came in, we 2 

utilize Jae's Towing, they brought their heavy wreckers in and 3 

essentially -- so once we started cutting some stuff out of the 4 

bus to get those victims out and we noticed the other body parts 5 

that just the numbers weren't adding up, so then that's when we're 6 

like okay, we have another vehicle under here.  We had to take -- 7 

the tow company had to lift the semi tractor off of the car so we 8 

could access and we had to start cutting away the car to get to 9 

the bodies of the other three. 10 

Q. Okay.  Because there was another car that was attacked -- 11 

A. Are you talking about the red one? 12 

Q. Yeah, the red one. 13 

A. So there was no extrication needed on that, that patient was 14 

laying in the median on my arrival. 15 

Q. Okay, all right.  So you guys didn't have to go in there -- 16 

A. So there was no -- 17 

Q. -- and bend or twist the seats at all or anything like that? 18 

A. There was no physical extrication that had to be done to get 19 

the survivable patients out. 20 

 MR. HUMM:  Okay, thanks. 21 

 MR. ZEITLER:  You good? 22 

 MR. HUMM:  Yeah, I'm good. 23 

 MR. ZEITLER:  And then anything that you'd like to add to 24 

this interview that you feel we haven't touched on? 25 
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 MR. KRAUSE:  No, I think we're good. 1 

 MR. ZEITLER:  Okay.  Any questions for me or for John? 2 

 MR. KRAUSE:  I don't believe so. 3 

 MR. ZEITLER:  We thank you for your time and for preparing 4 

all these documents for us and really thank you for everything. 5 

 MR. KRAUSE:  Thanks. 6 

 (Whereupon, at 2:25 p.m., the interview concluded.) 7 
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